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Dear Chairman Child and Members of the Board:
As required by Colorado Budget Law, C.R.S. 29-1-103(1)(e), I am submitting this 2016
proposed budget and five year plan for your consideration. Staff has generated the
accompanying budget documents to support the Board in its decision-making and final adoption
of a budget and five year plan for all County Funds on December 15 (first reading December 8).
The budget has been prepared in compliance with state statute, generally accepted accounting
principles, and the County’s Home Rule Charter. Staff has strived to focus on investing in
services and infrastructure that will produce results citizens need and want by aligning
appropriations with the strategic plan (see attachment 1) and changing economic conditions.
For all funds the proposed 2016 budget is $105,439,746, which is a 10.3% increase from 2015.
The proposed 2016 General Fund budget is $53,320,565, which includes a modest 1.5%
increase in operations and a large 338% increase for capital expenditures. The proposed
increase in appropriations and use of fund balance is largely driven by catching up with deferred
investments in County Infrastructure and aligning operations to handle the larger volume of
capital projects and increased service demands from our community. The 2016 budget and five
year plan includes investments to renew and modernize facilities for law enforcement, public
meeting spaces, and administrative space, as well as investments in employee housing.
Proposed increases in operations recognize ongoing strength in the local economy, workload
increases and the need to invest in people by ensuring the County’s pay, benefits, and training
support retention, development and recruitment of a high quality workforce. Overall, the 2016
proposed budget and five year plan maintains very healthy fund balance for all funds of $51.8
million or 49% of appropriations, and in the General Fund $10.9 million or 41% of operating
appropriations (20% of total appropriations including capital).
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Background:
The Board’s budget policy calls for the adoption of a balanced five-year plan for the County’s
General Fund. Additionally, it has been the County’s practice to adopt balanced five year plans
for all special revenue and enterprise funds outside the General Fund (e.g. Airport, Library,
Landfill, Translator, etc.). The proposed 2016 budget and five year plans were developed in
partnership with the County’s Financial Advisory Board and Budget Review Team (BRT). The
Financial Advisory Board, made up of citizens appointed by the Board, worked with finance staff
to develop realistic revenue projections. The Budget Review Team, made up of Section
Leaders and Managers representing all County Departments, worked diligently to develop
appropriation recommendations.
The County’s Financial Advisory Board and staff have worked to create realistic estimates of
future revenue growth (see budget summary). At this point in our budget planning we find many
encouraging signs, while still maintaining a degree of caution. Over the past six years the
national economy has experienced steady growth, and the State of Colorado continues to have
one of the strongest economies in the nation. Both state and national economic strength are
mirrored locally in County sales tax and revenue growth. Property values are increasing, with
property tax revenues growing as allowed under the revenue restrictions of the Taxpayer’s Bill
of Rights and revenue limitations in the County’s Home Rule Charter. Revenue projections for
the 2016 budget and five year plan are a conservative reflection of the strength we have seen in
the local economy since the end of the Great Recession. It is not unusual for an economic
correction to occur after a long period of sustained growth. Should the revenue assumptions in
the budget change, staff will recommend changes in operations and capital expenditures to
match resources.
In 2012 the Board adopted a budget and five year plan that included major restructuring,
including: 1) creation of a capital improvement fund and 10 year plan; 2) re-designation of
General Fund balances; and 3) organizational and operational changes that allowed resources
to be reallocated from services experiencing less demand to those experiencing more. These
changes have proved successful. Over the past four years (2012-2015) the County has
invested $16.2 million in road improvements. Examples of major capital improvements
facilitated by this change include:
•
•

Repaving 17 miles of roads in Pitkin County;
Building a pedestrian underpass connecting the RFTA Bus Rapid Transit stops at the
Aspen Airport Business Center and the Aspen Airport;
Replacing and improving storm water drainage infrastructure at the AABC, including
construction of a settlement pond structure to protect water quality in the Roaring Fork
River;
Building new sidewalks and repaving roads in the AABC;
Chip-sealing 12.7 miles of Frying Pan Road and fixing subsidence issues at mile marker
22;
Chip-sealing 12 miles of Snowmass and Capital Creek roads;
Rebuilding an aesthetic bridge rail on the north Redstone Bridge.

•

•
•
•
•

During this same time, operating capacity was enhanced in areas experiencing rapid increases
in service demands, most notably Elections, Human Services, and Community Development
while also building organizational capacity through creation of the County’s first Information
2
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Systems (BITS) department. The County has been able to make these changes while
maintaining excellent fiscal health. The projected 2015 ending General Fund balance
represents 43% of all appropriations (capital and operating) – well above the 16.7% of operating
expenditures recommended by GFOA. For all funds, cumulative fund balance at the end of
2015 is projected to be $57.8 million and represents 58.5% of appropriations for all funds; again
well above the 16.7% recommended by GFOA.
The 2016 budget and five year plan propose significant investments in order to create the
capacity necessary to better serve Pitkin County citizens by renewing and modernizing County
infrastructure and addressing pressing operational needs. As will be discussed throughout this
memo the proposed 2016 budget and five year plan is fiscally responsible, providing for the
long-term fiscal health of the County.
Budget Summary:
This memo focuses primarily on the proposed General Fund budget, but highlights significant
trends in proposed appropriations for all County funds (budgets for special revenue and
enterprise funds will be discussed in more detail during Core Focus meetings in October and
November). The proposed General Fund budget includes expenditures of $53,320,565 which is
a 66% increase from 2015. The increase includes a modest 1.5% increase in operations, and a
large 338% increase for capital expenditures. The increase in 2016 capital is primarily for
construction and remodel of the Courthouse Plaza facility. The proposed 2016 General Fund
revenue budget is $46,870,633, an increase of 59% (359% increase in capital and 4.4%
increase in operations). Completion of the Courthouse Plaza project will require the use of fund
balance. The proposed General Fund budget maintains a healthy fund balance of $10.9 million
41% of operating appropriations (20% of total appropriations with capital expenditures included)
at the end of 2016. The proposed five year plan for the General Fund has a projected surplus of
$1,410,220 ($282,044 average per year) with all proposed changes included. We look forward
to a detailed discussion of the proposed 2016 budget and five year plan. Following is a more
detailed description of proposed appropriations and revenues.
Appropriations:
This year staff used a different process to arrive at the recommended appropriations. Instead of
submitting ‘buy-up’ requests for specific budget increases, departments were asked to submit a
budget profile. Department budget profiles include a narrative discussion of the department’s
overall budget request; factors that will impact the department’s budget for the 2016 budget year
and five year plan; and indicators/measures of department success. The budget profiles
provide a broader context for a department’s budget request and provide a better overall
discussion of the outcomes departments are pursuing, versus the discreet information provided
by ‘buy up’ requests. The budget profiles will be provided for your consideration at Core Focus
budget meetings.
Following submission of budget profiles, Section Leaders and Managers had a series of
meetings around the core focus areas of the strategic plan. These meetings focused on
investments necessary to maintain and enhance services to the public. All section leaders and
managers met together as the Budget Review Team to finalize budget recommendations based
on common themes and priorities identified in Core Focus area meetings. Overarching
challenges and themes identified by staff for the 2016 budget and five year plan were: 1)
employee retention, development and recruitment; 2) infrastructure renewal and modernization;
3
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and 3) maintaining organizational capacity to serve the public. An overview of how the
proposed 2016 budget and five year plan addresses each is discussed below.
Capital Investments for Infrastructure Renewal and Modernization:
The 2016 budget and five year plan continues with the major theme of “infrastructure renewal
and modernization” introduced in the 2015 budget process. The public and organization
continue to be challenged by dated and functionally obsolete facilities which hinder service
delivery and public process. The proposed 2016 budget proposes a 338% increase in capital
investments from the 2015 budget to address these issues.
The most significant project in the General Fund capital plan is the proposed construction of a
22,000 square foot addition to the Courthouse Plaza building with a concurrent remodel of the
existing Courthouse Plaza. In 2015, $1.85 million was budgeted for design and engineering of
the addition and remodel for the Courthouse Plaza. The planning process identified a slightly
larger project than projected during the 2015 budget process. The 2016 proposed budget
includes $22.3 million for construction of the Courthouse Plaza addition and concurrent remodel
of the existing Plaza building. The remodel and addition to the Courthouse Plaza can be
accomplished within existing tax revenues, and is proposed to be financed through a
combination of issuing Certificates of Participation ($16 million), sales tax revenues ($2.65
million), and use of accumulated fund balance ($5.5 million transferred from General Fund
operating balance to Capital Fund balance in 2015). Certificates of Participation are based on a
30 year financing with annual payments of $1 million. In addition to the Courthouse Plaza
project, the 2016 budget also includes $800,000 for relocation of the 911 Dispatch Center to the
North 40 Fire Station. Financing the remodel and construction of an addition to the Courthouse
Plaza is the largest impact on the General Fund’s proposed 2016 budget and five year plan.
Special revenue and enterprise funds also have significant capital expenditures proposed in the
2016 budget and five year plan. The Airport’s 2016 budget and five year plan include $3.6
million for an Environmental Assessment for the terminal area and airfield improvements.
Depending on the outcome of the Environmental Assessment, significant capital improvements
may be proposed in the Airport’s 10 year capital plan including construction of a new
commercial terminal and widening of the runway. Additionally, 2016 will see the completion of
the Library expansion and remodel budgeted at $14.3 million in the 2014-2015 budgets.
Changes include relocating the Children’s Room and Music Room to the Main Floor, expanding
and moving the Community Meeting Room to the Main Level, enlarging the Young Adult area,
providing small group meeting spaces, reconfiguring staff desks and workspaces for better
efficiency, providing amenities such as quiet reading areas, exhibition space, study rooms and
outdoor reading areas, and improving accessibility to the entire Library collection.
Finally, per the Board’s direction staff has been working on development opportunities for
Affordable Housing that could culminate in expenditures between $7 and $8 million for capital
projects from that fund. These projects, along with the rest of the capital plan will be discussed
during Core Focus budget meetings.
In addition to the proposed facility project, the 2016 General Fund budget and five year plan
continue significant capital investments in County infrastructure. Proposed capital expenditures
for 2016 include:
4
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•
•
•

•

Roads - $710,000
Vehicles/Heavy Equipment - $1.2 million
Information Technology - $935,000 It should be noted that the BITS department is
working on an inventory of existing software assets and working with departments to
identify business priorities which may result in changes to the proposed technology
capital plan.
Dispatch/Public Safety - $104,000 (not including the dispatch move discussed above)

As noted in last year’s budget, road capital investments continue to reflect a shift from a
deferred maintenance and capital improvements plan to a more sustainable capital
maintenance program, averaging just over $1.85 million a year. This level of funding will allow
for an adequate capital maintenance program, but will not provide funds to improve road
capacity or to make significant safety improvements now or in the future.
It should be noted that there are several infrastructure renewal and modernization projects
under evaluation that are not included in this proposed budget. Two projects that staff will likely
bring back to the board for consideration in 2016 or 2017 include: Upgrading the Public Safety
radio system and extension of broadband service. Pitkin County’s current radio infrastructure is
aging, causing reliability and coverage problems for public safety entities. Furthermore, the
VHF system in use today is functionally obsolete not allowing the County to communicate with
Federal and State emergency response agencies in a seamless fashion. The County, in
cooperation with the Communications Board (made of all entities using the dispatch and radio
systems), has begun an incremental process of updating the radio system to 800 MHz, and has
started planning for a major project to upgrade all sites to this standard. The project scope and
how costs will be shared among partners are still under development and will be brought back
to the board for consideration when finalized. Another potential major capital project is the
extension of broadband services in Pitkin County. The County has a ballot question concerning
the County’s ability to finance and develop broadband services. The outcome of this question
could lead to a significant capital investment recommendation. Again, staff needs more time to
determine the scope and potential financing of such a project. Both radio and broadband
projects could add significant expense to future year’s budgets, and may require consideration
of additional revenue sources to finance (grants, fees, tax, etc.).
Operating Budget Appropriations – Maintaining and Building Capacity
Recommendations for operating appropriations are focused on maintaining and building
organizational capacity. While staff is proposing significant changes to improve operating
capacity, it is important to note that these changes, including the addition of employees,
amounts to a modest 1.5% increase over the 2015 operating budget. This was made possible
through realigning operating budgets throughout the County, resulting in incremental tightening
so that operating priorities identified in Core Focus meetings and by the Budget Review Team
could be accommodated. Two areas of specific emphasis discussed below are: 1) employee
retention, development and recruitment; and 2) building organizational capacity.
We are in the sixth straight year of growth following the great recession. Employee retention,
development, recruitment and succession planning are challenging all departments. The
County has incrementally adjusted its total compensation package and training since freezing all
increases during the great recession, but has never fully recovered to pre-recession levels. The
2016 budget and five year plan provides funding for a competitive compensation and benefits
5
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package, while providing for employee development and succession planning. It also
reintroduces a pay for performance plan. Specific highlights include:


2016 compensation plan includes a 2% pay adjustment in February, with a 0%-2.5%
bonus based on performance in July. The 2016 budget also includes funding to ensure
county pay ranges stay competitive. A total pay adjustment pool of 4.2% is proposed for
2016.
The five year plan includes funding for a merit pay system where employees can receive
pay increases of 0%-5.5% from 2017 to 2020 based on performance. A 4% merit pool is
budgeted for these years, which is equal to what was budgeted for pay adjustments prior
to the recession.
The proposed budget includes many adjustments to health benefits. The County has
been focused on better managing health care costs. These efforts have resulted in
successive years of bending the cost curve. Lower health claims have created savings
in our self-funded insurance plan. As a result, the 2016 budget includes a 15%
reduction in the County’s cost to provide health insurance. The budget plan proposes
using health insurance savings to fund the pay adjustments described above and to fund
the following changes/enhancements to the County’s health benefit plan:





o
o
o
o
o
o

5% reduction in the employee share of the High Deductible Health Plan premium.
The employee share of the Open Access Plan will increase 5%.
Reduce the out of pocket maximum for family coverage in the High Deductible
Health Plan from $9,000 to $6,850 as required by the Affordable Care Act.
Increase the annual dental benefit from $1,200 to $1,500
Increase the annual vision benefit to increase the frequency for contact/glasses
replacement and increase the frame allowance from $130 to $175.
Increase the Wellness Incentive Bonus to $200 from $125 for participation in the
County’s Health Risk Assessment and VHA ‘Know Your Numbers’ program.
Increase the annual fitness wellness benefit from $919 to $1,200.

Capacity to Address Increased Service Demands: As the County more aggressively pursues
implementation of capital projects, and service demands from our community increase, we need
to make smart choices about where to invest in operating capacity to maintain our high levels of
service in a sustainable way. Budget profiles identified existing and upcoming operating budget
needs and resource needs consistent with the County’s strategic plan. The Budget Review
Team met over the course of two days to review, prioritize, and develop consensus on operating
priorities. The 2015 budget emphasized building capacity in information technology. This year
the organization is focusing on maintaining capacity, especially in areas where temporary
resources have been used; rebuilding capacity cut during the recession; and planning for
succession changes. Finance staff and the Manager’s office also worked to tighten budgets
across departments allowing for the following additions to operating budget.
The organization noted the need for an additional internal resource in Finance to meet County
service and program growth, and the need for continued internal support in Human Resources
and the Manager’s office, where temporary positions will be ending. The Assessor’s office is
building capacity to meet current needs and future succession planning needs with the addition
of one position. The 911 Dispatch center is adding one Dispatcher and two unbudgeted overfill
6
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positions, seeking to build a stronger staffing base to better handle turnover. Proposed changes
in operations for the 2016 budget and five year plan include:
Proposed FTE Changes:
General Fund 2016 proposed additions:
 Management Analyst – Manager’s Office
 Technician/Administrative Assistant – Human Resources
 911 Dispatcher, plus two unbudgeted fill-ahead dispatcher positions
 Accountant – Finance
 Appraiser – Assessor’s Office
 Two summer interns for Community Development
 Remove term-limit from second Assistant County Attorney
 Additionally the five year plan includes the proposed addition of a Best and Brightest
Intern in 2017 and a Custodian in Facilities in 2017
Other Fund 2016 proposed additions include:
 Resource Specialist – Open Space and Trails
 Wellness Technician, 2 year Term-Limited – Human Resources through the Health
Insurance Fund
 Healthy Community Fund Program Assistant FTE increase from 50% to 80%.
 Translator Operations Manager changing from term-limited to on-going.
Positions requested, but not funded at this time, but which might be brought back for
consideration include:
 Shared Heavy Equipment Operator – ½ Open Space, ½ Road and Bridge
 Environmental Health Specialist (pending change in fee legislation for restaurant
inspections)
 Inspector/Plans Examiner in Community Development (pending fee collections that
justify addition of the position).
Vacant position removed from 2016 budget:
 Use Tax Accountant
One-Time Projects:
In addition to FTE changes, the 2016 General Fund budget and five year plan includes
$205,000 in one time projects:
 $30,000 – Human Resources compensation consulting
 $25,000 – citizen survey every two years
 $5,000 – Jail PREA audit (Prison Rape Elimination Act)
 $25,000 – domestic violence campaign (3rd and final year of project)
 $25,000 – Senior Services aging well initiative
 $50,000 per year for two years – land use code adoption
 $10,000 in 2016/$25,000 in 2017 – long-range planning master plans
 $35,000 per year for two years – back-fill support for building code adoption
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Revenue Projections:
Through ongoing discussions with the Board and the County’s Financial Advisory Board, staff
developed revenue assumptions which take a conservative approach, despite the good
economic progress made in the last six years. We continue to work diligently to accurately
forecast revenues in our five-year plan. Following are some key revenue assumptions used to
develop this proposed budget:
2016

2017

2018

2019

2020

-prior year inflation

1.4%

2.6%

2.5%

2.2%

2.2%

- growth

1.28%

1.3%

1.3%

1.3%

1.3%

Total

2.68%

3.9%

3.8%

3.5%

3.5%

Sales Tax

4.5%

3.5%

3.5%

3.5%

3.5%

Investment Income Rate

1.3%

1.9%

3.2%

3.8%

3.8%

Community Development Fees

-1.9%

6.6%

6.6%

6.6%

6.6%

Property Tax

8
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With these assumptions, operating revenues in the General Fund are projected to increase by
4.4% from 2015 to 2016 and increase by 3% from the previously adopted five year plan. In the
Capital Fund, revenue will increase by 359% from 2015 to 2016. Compared to the previous five
year plan, projected capital revenues will increase by 70%.
Highlights for key revenue assumptions follow:
•

Property Tax: Is limited to prior year inflation plus growth. During the period of
significant growth in property values, Pitkin County complied with the revenue
restrictions of the Taxpayers Bill of Rights (TABOR) by giving temporary mill levy
reductions reducing the effective general fund mill levy from the base of 3.077 mills to its
lowest rate of 1.491 mills in 2009. If property values decrease, the County’s temporary
mill levy reductions will be incrementally eliminated until the base levy of 3.077 mills is
reached. Staff estimates that assessed values would have to decrease by 51% from
their high in 2010 before the General Fund would reach its base levy of 3.077 mills and
property tax revenues decrease.

•

Sales Tax: 2015 sales tax collections have been strong (up 6.5% through August), and
are projected to finish 2015 up 5.2%. Sales tax is one of the County’s most elastic
revenue sources, responding quickly to economic ups and downs. The proposed budget
dedicates 52% of projected sales tax revenues to the capital plan, both providing a longterm funding source for capital maintenance, and putting a large portion of our most
volatile revenue source in a capital plan where deficits and surpluses can be managed
by retiming projects with minimal long term impacts to citizens.

•

Investment Income: General Fund interest is anticipated to increase by $104,920 from
the 2015 adopted budget. The Financial Advisory Board and staff have modified
projections to reflect lower overall levels of interest rates for 2016 and the five year plan.

•

Community Development Fees: Community Development fees are on pace with prior
year collections, but may fall short of the aggressive 2015 budget. The 2016 budget
reduces Community Development fees by 1.9%, while in subsequent years fees are
projected to increase by the amount of construction inflation, estimated at three times
the consumer price index.

•

Payment in Lieu of Taxes (PILT): PILT funds are anticipated to remain “fully funded” for
2016 but to follow the trend of decreased congressional appropriations. The 2016
budget reflects a 2.8% reduction ($33,625).

Fund Balance:
The proposed General Fund budget projects starting fund balance to be $16.3 million. Chart 1
shows total General Fund balances by category. The operating fund balance shows steady
growth each year, while the capital fund balance drops by $6 million with the construction of the
Courthouse Plaza remodel and addition. In 2016 General Fund balances are projected to be
41% of operating appropriations (20% of total appropriations including capital). In the five year
plan, General Fund balance is projected to reach its lowest level in 2016 with growth thereafter.

9
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Increasing operating fund balances show that operations continue to be in surplus in the five
year plan and use of fund balance is for capital and one time expenditures. General Fund
balances are most significantly impacted by the proposed Courthouse Plaza project, without
which 2016 General Fund balances would be projected to end $6.3 million higher in 2016, and
$10.3 million higher in 2020. Construction of the Courthouse Plaza has the largest impact on
the 2016 proposed General Fund budget and five year plan, and as such has the greatest
impact on Fund Balance. Any savings from the Courthouse Plaza project would lessen the
impact on General Fund balance.
Special revenue and enterprise funds also have large projects proposed that will require use of
fund balance. Most notably will be projects included in the Affordable Housing and Translator
Funds. We look forward to more detailed discussions of the overall budget during budget
presentations scheduled between October and December.
Details of the proposed 2016 budget and five year plan are included in the attached materials.
• Pitkin County Strategic Plan
• Fund Balance Overview – All Funds
• General Fund 2016 Operating Budget and Five Year Plan
• Capital Fund Ten Year Plan
• General Fund Ten Year Fund Balance Chart
• Pitkin County 2016 Budgeted Expenditures Pie Chart
• General Fund 2016 Budgeted Expenditures Pie Chart
• Pitkin County 2016 Proposed Expenditures by Department
o Flourishing Natural and Built Environment Core Focus Area
o Livable and Supportive Community Core Focus Area
o Prosperous Economy Core Focus Area
• Pitkin County Full-Time Equivalent History Charts and Graphs
10
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Staff looks forward to the opportunity to further discuss our budget recommendations in
meetings scheduled in October and November. Bottom line, the proposed budget is a
responsible plan, with balanced operational spending, use of fund balance for capital
investments, and retention of healthy reserves to deal with the unexpected.
Conclusion
On behalf of the employees of Pitkin County, I want to thank the Board of County
Commissioners as you evaluate and provide direction for the 2016 budget and five year plan.
Again, I am pleased to present a balanced budget and five-year plan for your consideration. We
must continue to be diligent in our work and responsive to the changes in our local economy
and national policies that may change our revenue projections and budget plans.
In closing, I want to acknowledge the tremendous work by the staff of Pitkin County and our
citizen Financial Advisory Board. Employees, Supervisors, Department Managers and Section
Leaders work continuously to evaluate and adjust operations and create room to restructure and
realign our budget to best serve our community. I am humbled and proud to work with such
dedicated public servants and citizens.
I respectfully submit this budget for your consideration. It is a responsible plan that will ensure
the long term health of our organization and wellbeing of our community. I look forward to your
deliberations, questions and recommendations regarding this budget proposal. We have
scheduled the following between now and final adoption on December 15 to discuss the
proposed budget in more detail:
•
•
•
•
•
•

Oct. 13th – High Level Budget Overview
Oct. 27th –1st Core Focus Area (Flourishing Natural & Built Environment)
Nov. 10th –2nd Core Focus Area (Livable & Supportive Community)
Nov. 17th – District Attorney, Healthy Community Fund, and 3rd Core Focus Area
(Prosperous Economy)
Dec. 1st – Ambulance District, and Budget Recap (all funds)
Dec. 15th – Final adoption and Mill Levy certification (December 8th first reading)

Sincerely,

Jon Peacock
County Manager
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P I T K I N C O U N T Y S T R AT E G I C P L A N
Core Focus Areas & Success Factors
Community Vision

Pitkin County will continue to be a
healthy, safe, vibrant and sustainable
community, enhancing the quality of
life for everyone who lives, works
and visits here, while conserving the
natural environment as the basis for our
community success.

Pitkin County
Organizational Values

The diagram below illustrates the relationship between the three
Core Focus Areas in achieving the County’s mission and vision.

Pitkin County embraces the following values
to promote public trust and confidence in
County Government.

STEWARDSHIP
We strive to leave our natural
environment, community, public assets
and organization in better condition
than we found them for current and
future generations.

CORE FOCUS

Flourishing Natural
& Built Environment

Organization Mission

S U C C E S S FA C T O R S

Pitkin County government provides
valued and high quality public services
supporting the health, safety and
well-being of people and the natural
environment.

1. Conserved natural resources and environment

ETHICS

3. Ease of mobility via safe and efficient transportation systems

We hold ourselves to high standards
of honesty and dependability in the
conduct of County business.

4. Well planned and livable built environment

EXCELLENCE

2. Responsibly maintained and enhanced County assets

VIBRANT
& SUSTAINABLE
COMMUNITY

SAFE
COMMUNITY

HIGH
QUALITY
OF LIFE

CORE FOCUS

Livable & Supportive
Community
S U C C E S S FA C T O R S
1. A sense of personal and community safety
2. Diverse and livable housing options

CORE FOCUS

Prosperous Economy

HEALTHY
COMMUNITY

S U C C E S S FA C T O R S
1. Sustainable economy and employment

3. Self-sufficient individuals and families

2. Affordable and quality health care options

4. Access to recreation, education, arts and culture

3. High performing County leaders, teams
and employees

5. Improved community engagement and participation

4. Responsible and accountable
stewardship of County assets

We are committed to providing quality
services that are accessible, accurate
and innovative to meet our community’s
needs.

COLLABORATION
We work together as employees and
with citizens and other government,
non-profit and private sector
organizations helping each other
succeed in promoting and achieving
the public’s goals.

OPEN COMMUNICATION
We are committed to listening to our
citizens and partners and to giving
accurate and timely information.

POSITIVE WORK ENVIRONMENT
We appreciate dedicated and
knowledgeable employees and support
their professional and personal growth.
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BUDGET OVERVIEW
COUNTY REVENUES

Revenues Supporting Core Services
Total revenues supporting the County’s core services (General, Road & Bridge and
Human Services) for the 2016 budget total $30,870,633, not including the
$16,000,000 budgeted for certificates of participation for the Courthouse Plaza
addition and remodel. Property and sales taxes represent 51.8% of the revenue
support for core services. Fees collected to support the Clerk, Treasurer, Assessor,
and Community Development represent 22.7% of the total revenue.
This graph shows the composition of the revenues supporting the County’s core
services by source.

This table illustrates revenues by category for the 2015 budget and the proposed 2016
budget.

Property Taxes
Sales Taxes
Permits and Service Charges
Intergovernmental Revenues
Grant Revenues
Human Services Grant Revenues
Investment Income
Other Revenue

$

$

2016
Budget
7,424,194
8,581,407
7,020,153
2,281,646
227,890
1,945,062
292,000
3,098,281
30,870,633

16

2015 Adjusted
Budget
$
7,106,564
8,211,873
6,907,820
2,394,988
276,807
2,083,306
165,520
3,107,778
$ 30,254,656

2015 Original
Budget
$
7,106,564
8,003,019
6,830,030
2,516,479
269,071
1,680,642
187,080
2,807,198
$ 29,400,083

BUDGET OVERVIEW
COUNTY REVENUES

The following graph shows a comparison of total revenues supporting the core
services of the General Fund, Road and Bridge and Human Services from 2005
through 2014; budgeted amounts for 2015 and 2016; and projections for 2017 through
2020. Community Development fees and sales tax revenues showed strong
increases in 2014.

Revenues Supporting General Fund, Road and Bridge and
Human Services
38,000,000
36,000,000
34,000,000
32,000,000

Proposed
Budget
Adjusted
Budget
Projected
Actual
Actual

30,000,000
28,000,000
26,000,000
24,000,000
22,000,000
20,000,000
18,000,000
16,000,000

The following section describes the County’s major revenues and trends for selected
key revenues supporting County operations.

Property Tax
Property tax is computed on the assessed valuation of all property, real and personal,
located within the taxing jurisdiction. Assessed values are revalued biennially for even
budget years from sales that occurred in the twenty-four month period ending June 30
two years prior. The assessed valuation increased steadily from the 1990’s until the
recession hit in 2009, but the change in valuations was not reflected until the 2012
valuations (using 2010 market data) showed a 25% decline in values. The laws
affecting the property tax limits are based on a revenue limitation, however many
districts have sought voter approval to allow fixed mill rates since the passage of the
Taxpayers Bill of Rights (TABOR). These districts had a windfall in property taxes
when valuations were increasing but saw a decline in tax revenue in 2012. Each
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district is limited to the most restrictive of the following limitations unless the taxing
entity has voter approval to increase or leave the mill rate consistent.
 Statutory revenue limitation – Property tax revenue is limited to an increase
of 5.5% plus growth (using assessed valuation).
 TABOR limitations –
o The mill levy rate of the prior year cannot be exceeded without voter
authorization. Pitkin County has been using a temporary credit to
protect the mill levy restriction.
o Revenue limitation – Property tax revenue is limited to an increase of the
Denver/Boulder CPI-U plus growth (calculated on actual valuation).
 Home Rule Charter Limitations for Pitkin County General Fund only –
Property tax revenue is limited to an increase of the October U.S. CPI-U plus
growth. The calculation of growth plus inflation is cumulative from the
amount levied in 1979 payable in 1980.
The County’s property tax revenue was restricted by the provisions of the Home Rule
Charter from 1980 until TABOR became effective for the state for 1992 taxes collected
in 1993. The property tax table below reflects the historical property tax increases for
core services.
County Wide Property Taxes
Compared to Assessed Valuations
Assessed Valuations
Property Tax
Collections

$3,750,000,000
$3,500,000,000

$140,000,000

$3,250,000,000
$3,000,000,000

$120,000,000
Other
Districts

$2,750,000,000
$2,500,000,000

$100,000,000

$2,250,000,000
Other County
Services

$2,000,000,000

$80,000,000

$1,750,000,000
OST support

$60,000,000

$1,500,000,000
$1,250,000,000

$40,000,000
County Core
Services
Support
Assessed
Valuation

$1,000,000,000
$750,000,000

$20,000,000

$500,000,000
$250,000,000

$0

$0
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Property taxes have strong collection rates that range from 99.0% to 99.8% of the
amount levied. The table on the following page shows mill rates and projected tax
revenues.
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2015 property tax collected in 2016
Exhibit "A"

TAXING DISTRICT
AND FUND
PITKIN COUNTY
General Fund
Road & Bridge Fund
Human Services Fund
TV & FM Translator
Healthy Community Fund
Open Space & Trails Fund
PITKIN COUNTY FUND SUBTOTAL
Pitkin County Library Fund
Aspen Ambulance District
Twining Flats GID Fund
Redstone Ranch Acres GID Fund
GRAND TOTAL

2015
Valuation

2015 mill levy calculation with temporary mill levy rate reduction

Gross
Mill Levies

temporary mill levy reduction
Current
Prior
Year
Year
Refund
Refund

2,943,772,090
2,943,772,090
2,943,772,090
2,943,772,090
2,943,772,090
2,943,772,090

3.077
0.228
0.065
0.374
0.734
3.750
8.228

(0.803)
(0.060)

2,764,159,410
2,270,883,020
2,892,750
1,940,440

2015
Net
Mill Levies

2015
Property
Tax

Mill Levies
for
Abatements

Abatement

Total
2015
Mill Levy

Total
2015
Property Tax

(0.108)
(0.971)

(0.013)
(0.002)
(0.003)
(0.018)

2.261
0.168
0.065
0.264
0.731
3.750
7.239

6,655,869
494,554
191,345
777,155
2,151,898
11,039,145
21,309,966

0.028
0.003
0.004
0.035

82,426
8,831
11,775
103,032

2.289
0.168
0.065
0.267
0.735
3.750
7.274

6,738,295
494,554
191,345
785,986
2,163,673
11,039,145
21,412,998

1.625
0.501
6.218
4.964

(0.271)
(0.051)
-

(0.006)
(0.014)
(0.026)

1.348
0.450
6.204
4.938

3,726,087
1,021,898
17,947
9,582

0.011
0.001
-

30,406
2,271
-

1.359
0.451
6.204
4.938

3,756,493
1,024,169
17,947
9,582

21.536

(1.293)

(0.064)

20.179

26,085,480

0.047

135,709

20.226

26,221,189
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Sales Taxes
Sales taxes are collected on the sale of tangible goods. Pitkin County levies a 3.6%
sales tax representing four separate authorizations, each with different sharing
agreements with other local governments in the County. These agreements are:
1) 2% general fund tax - The collections from this tax are shared with the
municipalities (Aspen, Snowmass Village and Basalt). The allocation is 43% to
the County (equivalent to a 0.86% tax) and 57% to the municipalities. The
allocation between the municipalities of the 57% share is set annually and is
based on the proportionate collection of the tax in each jurisdiction for the prior
24-month period ending in August.
2) 1% mass transit tax – 48.13% of this tax is allocated to RFTA. The City of
Aspen and Town of Snowmass Village split the remainder (51.87%) based on
the proportionate share of the tax collected in each jurisdiction.
3) 0.5% mass transit tax – 81.04% of this tax is allocated to RFTA and the
remaining balance is managed by the Elected Officials Transportation
Committee (EOTC). The Aspen City Council, Snowmass Village Town Council
and Pitkin County Board of Commissioners must each approve of the
expenditure budget for this tax. There is also a 0.5% use tax that complements
this sales tax.
The following table summarizes the distribution of the transit sales tax in terms
of equivalent tax rates.
Pitkin County
transit sales tax
0.5000%
1.0000%
1.5000%

retained
for EOTC
0.0948%
0.0948%

to RFTA
0.4052%
0.4813%
0.8865%

to Aspen
and Snowmass
0.5187%
0.5187%

4) 0.1% rivers and streams tax – The voters approved a .1% sales tax to support
efforts to preserve and protect water in the valley. A citizen advisory board
advises the Board of County Commissioners on the expenditures and
administration of these funds.
How Collected – The tax is collected on retail sales at the time of purchase. Retail
vendors pay the collected tax to the Colorado Department of Revenue by the 20th of
the month following the sale. The Department of Revenue then remits the collections
to the County by the 15th of the next month. For example, sales tax collected at retail
in January is paid to the Department of Revenue in February and remitted to the
County by March 15th.
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The graph below shows the historical collections of the County’s share of sales tax
(43% of the 2% collected). This revenue is highly dependant on the tourist economy
and can be volatile. Total collections for 2009 declined 17.3% due to the recession,
and revenues from this source did not exceed the 2008 level until 2013. Year-to date
collections for 2015 are trending to reflect an increase of 5.2% and the five year
projections reflect a 4.5% increase in 2016 and a 3.5% increase from 2017-2020.

Sales Tax Supporting Core Services
43% of the 2% tax = less than 1¢ per dollar of sales
Actual

11,000,000

Proj. 2015 Actual

Budget

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000

The following table shows seven years of actual collections for each of the sales taxes
and estimates/budgets for 2015 and 2016.
2009

2010

Sales tax in $ millions
2011
2012

2013

2014

2015
projected

2016
budget

3.89
3.30
7.19
6.8%

4.14
3.67
7.81
8.6%

3.94
4.27
8.21
5.2%

4.12
4.46
8.58
4.5%

General Fund Operations
General Fund Capital
Total General Fund Share
percentage change

5.72

6.08

6.54

5.72
-17.3%

6.08
6.3%

6.54
7.6%

3.37
3.37
6.73
2.9%

1% Mass Transit Tax
percentage change

6.39
-17.2%

6.83
6.9%

7.37
7.9%

7.59
3.0%

8.13
7.1%

9.02
10.9%

0.5% Mass Transit Tax
percentage change

3.37
-16.4%

3.58
6.2%

3.80
6.1%

3.91
2.9%

4.19
7.0%

4.57
9.2%

0.65
-

0.69
6.2%

0.75
8.7%

0.78
4.0%

0.84
7.2%

0.91
8.9%

0.1% Rivers & Streams Tax
percentage change
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Permits and Service Charges
The Treasurer, Clerk, and Community Development departments charge user fees to
fund for the services they deliver to the citizens. The following graphs represent the
amount of service charges and permits in the pie chart on page 1.

Treasurer’s Fees
Foreclosure and tax collection fees are the two major revenue sources for the
treasurer. The treasurer collects property taxes for all County districts and a fee,
authorized under Colorado statutes, is collected to offset the cost of the assessor’s
and treasurer’s offices. The fee for cities is assessed at 2% of property taxes, school
districts 0.25% of the school’s general fund tax, and all other districts 5% of the
property tax collected. This charge is deducted from the monthly tax remittance to
each district. Assessed values change every two years based on the market
conditions for the two years prior. Thus the downturn of market conditions did not
affect property values until the 2012 budget year and high foreclosure fees in 2010
and 2011 caused the increased foreclosure revenues. Reduced property values were
first reflected in the 2012 budget, significantly reducing the treasurer’s fee revenue
while foreclosure activity also declined. The 2016 budget reflects the increase in
assessed values, which will increase treasurer fees for districts with fixed mill levies.
The remaining outlook projects a gradual increase in collections based on growth and
inflation predictions, but does not consider future property revaluations and very few
foreclosures.
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Clerk’s Fees
The clerk’s office collects a variety of fees for the services they provide. Recording
fees and state documentary fees (doc fees) make up the majority of the clerk’s
revenues. Therefore, both the value and number of real estate transactions affect this
revenue. The strong real estate market explains the increase to this category through
2006, with 2007 and 2008 returning to historical levels. Fewer transactions with lower
property values explain the significant decline for this revenue source. The five year
budget anticipates that clerk’s fees will remain relatively flat.

Community Development Fees
Both the planning and zoning department and the building inspection department
assess fees for the services provided to unincorporated areas of Pitkin County.
Planning fees are assessed to review development applications for compliance with
the Pitkin County land use code and any land use approval. Building inspection fees
are based on the value of the improvements being made to a structure to cover the
cost of assuring that the construction is completed according to the building code.
Building inspection fees account for approximately 70% of the revenues in this
category. Historically, revenues have exceeded the budget projections; however,
building activity was dramatically curtailed during the recession. Building activity
increased substantially in 2013 through 2015. That, combined with changes to the fee
24
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collection process, has resulted in even higher total fees collected over that period.
Based on current activity, fees are projected remain consistent with 2014 revenues
then increase 6.6 thereafter.

Planning and Zoning Fees
Actual

Proj. 2015 Actual

Budget

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

Building Inspection Fees
Actual

Proj. 2015 Actual

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
-
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US Forest Service Shared Revenue and Payment-in-Lieu-ofTaxes Revenue
The federal government compensates county governments for federal lands (national
forests, etc.) within the county boundaries from which no property tax may be levied.
The Payment-in-Lieu-of-Taxes (PILT) program provides for payments to local
governments to supplement other Federal revenue sharing programs. Payment-inLieu-of-Taxes are based on population, the amount of Federal Land within the County,
and payments received under federal shared revenue programs. The Payment-inLieu-of-Taxes revenue is appropriated by Congress, so the level of funding for the
program changes from year to year. The 2008 payments funded about 62.2% of the
maximum level. 2009 through 2013 saw 100% funding, as part of the recovery act
passed by Congress. The federal budget for 2014 and 2015 included full funding for
this program, however future funding levels for this program are unknown. An 80%
funding level is budgeted in the 5-year plan for 2016 through 2020.
US Forest Service (USFS) payments are allocated 25% to the County Road and
Bridge fund and 25% to the schools with the remaining 50% allocated between roads
and schools as negotiated by the representatives of the County and school districts.
Any payments received by the County from the USFS are deducted from the
Payment-in-Lieu-of-Tax revenue two years later. In 2011, the County and the School
district negotiated sharing the US Forest Service funds with 25% allocated to County
roads and 75% allocated to the school districts. In 2014, 100% of the USFS funds
were passed on to the schools, explaining the elimination of the USFS funds. The
PILT taxes will be increased in 2016 for the amount contributed by the schools. The
schools are reimbursing the County for the difference in 2014 and 2015. The
arrangement explains the decrease in the USFS payments in 2010 and 2014 and the
increase in the PILT payments in 2012.
US Forest Service and Payment-in-Lieu-of-Taxes
USFS

PILT

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
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Highway Users Tax
The Highway Users Tax Fund (HUTF) was statutorily created in 1953 to account for
state highway revenue. The majority of this revenue comes from a motor fuel tax of
22 cents per gallon and motor vehicle license and registration fees. The statutes
prescribe the revenue collections and distribution process for these revenue flows.
Colorado counties receive 26% of the first distribution stream and 22% of the second
stream and further divide the counties’ share of the Fund into three distribution tiers.
In 2009, the State created new fees, fines, and surcharges to generate increased
revenues for statewide transportation improvements (known as the FASTER
program). The projection for 2015 revenue is slightly higher with flat collections for the
remainder of the five year plan.
Highway Users Tax
Actual

Proj. 2015 Actual

Budget

1,150,000
1,100,000
1,050,000
1,000,000
950,000
900,000
850,000
800,000

Investment Income
Investment income consists of all income earned on Certificates of Deposit, US
Treasury securities, and all other investments of the County. This revenue fluctuates
with fund balances and market conditions. The 2016 budget assumes a 1.3%
average interest rate on our investments increasing to 3.8% in 2020.
General Fund Investment Income
Actual

Proj. 2015 Actual

Budget

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
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Economic Assumptions for 2016 Budget & 5-Year Plan

1. Denver - Boulder CPI-U annual average
used to forecast property tax revenue & out-year expense increases
Office of State Planning & Budgeting - Sept
State Legislative Council - Sept
Average

Actual
2014
2.78%
2.8%
2.8%
2.8%

2015
2016
2017
1.00% = first half of current year

2018

2019

2020

1.8%
1.2%
1.5%

2.6%
2.6%
2.6%

2.4%
2.6%
2.5%

Our forecast

1.4%

2.6%

2.5%

2.2%

2.2%

2.2%

Prior forecast August 2015

1.4%

2.7%

2.5%

2.2%

2.2%

2.2%

2. US CPI-U annual average

1.6%

--- using US CPI forecast ---

-0.1% = first half monthly average of 12-month change

used to forecast property tax revenue & out-year misc. revenue increases
Livingston Survey by Philadelphia Federal Reserve Bank issued in
3rd Qrtr Survey of Forecasters Philadelphia Federal Reserve Bank
US Travel Association - 7/20/15
Congressional Budget Office - August 2015
Office of State Planning & Budgeting - Sept
State Legislative Council - Sept
Average

1.8%
1.9%
1.7%
1.8%
1.9%
1.8%
1.8%

0.1%
0.8%
0.4%
0.1%
0.0%
0.1%
0.3%

2.1%
2.1%
2.3%
2.1%
1.9%
1.6%
2.0%

2.2%
2.3%
2.2%
2.3%
2.0%
2.2%
2.2%

2.2%
2.1%
2.2%
2.3%

2.2%
2.1%
2.2%
2.4%

2.2%
2.1%
2.2%
2.4%

2.2%

2.2%

2.2%

Our forecast

0.3%

2.0%

2.2%

2.2%

2.2%

2.2%

Prior forecast August 2015

0.4%

2.1%

2.2%

2.2%

2.2%

2.2%

0.74%
2.8%

1.3%
2.6%
3.9%

1.3%
2.5%
3.8%

1.3%
2.2%
3.5%

1.3%
2.2%
3.5%

3. Property tax
New construction / growth
Inflation = prior year Denver-Boulder CPI-U
Total

0.75%
2.8%
3.5%

3.5%

1.28%
1.4%
2.7%

Our forecast

3.5%

2.7%

3.9%

3.8%

3.5%

3.5%

Prior forecast August 2015

3.5%

2.7%

4.0%

3.8%

3.5%

3.5%

0.10%
0.15%
0.25%
0.05%
0.14%

0.70%
0.97%
0.85%
1.10%
0.9%

1.70%

2.80%

3.40%

3.40%

1.5%

2.8%

3.4%

3.4%

Our forecast (tbill rate + 0.4%)

0.5%

1.3%

1.9%

3.2%

3.8%

3.8%

Prior forecast August 2015

0.5%

1.3%

1.9%

3.2%

3.8%

3.8%

4.3%
3.7%
4.0%
4.0%

1.4%
2.0%
2.3%
1.9%

4.0%
4.9%
4.9%
4.6%

4.2%

4.3%

4.8%

4.6%

4.8%
4.5%

4.3%

4.8%

4.6%

6.0%
6.1%
6.1%

4.8%
4.8%
4.8%

5.5%
4.8%
5.2%

5.8%
6.0%
5.9%

8.5%

7.0%

through June

Our forecast

5.2%

4.5%

3.5%

3.5%

3.5%

3.5%

Prior forecast August 2015

5.2%

4.5%

3.5%

3.5%

3.5%

3.5%

4. Investment earnings rate forecast
used to forecast investment income
91-day Treasury Bill rate forecast
Congressional Budget Office - August 2015
American Bankers Association - June
FTN Financial Capital Markets - August
Livingston Survey by Philadelphia Federal Reserve Bank issued in
Average

0.49%
0.04%
0.15%
0.07%
0.05%
0.09%

1.30%

5. Sales Tax / Retail Sales
U.S.
Travel Association: travel expenditures in the U.S.
Livingston Survey - retail trade
Office of State Planning & Budgeting - Sept
U.S. Average
State of Colorado
Office of State Planning & Budgeting - Sept
State Legislative Council - Sept
Colorado Average
Aspen
Snowmass Village

Pitkin County Sales Tax

6. Community Development Fees

21.8%
-------------------- at 3x US CPI-U -------------------

Our forecast
Prior forecast August 2015
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-1.9%

6.6%

6.6%

6.6%

6.6%

6.0%

6.6%

6.6%

6.6%

6.6%

Financial Information
 Consolidated Fund Balance Summary
 3‐Year Fund Balance Summary
 Multi‐Year Financial Plans
o General Fund Operations
o General Fund Capital
o Special Revenue Funds








Open Space and Trails
Healthy Rivers and Streams
TV/FM Translator
Library
Ambulance District
Transit Sales and Use Tax
Housing Impact Fee

o Proprietary Funds
 Airport
 Solid Waste Center
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CONSOLIDATED FUND BALANCE SUMMARY

PITKIN COUNTY
FUND BALANCE OVERVIEW
2016
Proj. Begin.
Fund Balance

Budgeted
Revenues

Budgeted
Expenditures

Transfers
In & Out

Ending
Fund Balance

Net Change in
Fund Balance

Fund Balance as
% of Expenditures

GENERAL FUND:
General Fund Operations
General Fund Capital
TABOR Reserve
Contingency
General Fund Restricted *
TOTAL GENERAL FUND

4,701,910
6,364,031
784,699
3,636,304
835,025
16,321,969

25,927,458
20,943,175
‐
‐
‐
46,870,633

26,401,530
26,919,035
‐
‐
‐
53,320,565

285,879
‐
‐
‐
700,000
985,879

4,513,717
388,171
784,699
3,636,304
1,535,025
10,857,916

(188,193)
(5,975,860)

17%
1%

‐
700,000
(5,464,053)

20%

SPECIAL REVENUE FUNDS:
Open Space & Trails Fund
Healthy Rivers & Streams Fund
Healthy Community Fund
Translator Fund
Library Fund
Library Capital Reserve Fund
Ambulance District
Transit Sales & Use Tax Fund
Transit Sales Tax Debt Fund
Housing Impact Fund
Conservation Trust Fund

5,489,027
2,093,309
197,685
1,191,800
303,744
71,208
314,020
6,040,739
164,778
11,162,728
345

12,041,738
1,020,378
2,237,371
882,848
4,533,478
‐
1,100,342
15,566,883
655,903
916,361
58,280

5,480,864
1,494,944
1,749,469
1,273,770
3,719,961
‐
1,067,401
15,005,302
655,903
9,431,393
‐

69,000
‐
(496,879)
‐
(500,000)
‐
‐
‐
‐
‐
(58,000)

12,118,901
1,618,743
188,708
800,878
617,261
71,208
346,961
6,602,320
164,778
2,647,696
625

6,629,874
(474,566)
(8,977)
(390,922)
313,517
‐
32,941
561,581
‐
(8,515,032)
280

221%
108%
11%
63%
17%

7,485,589
759,805

10,258,947
5,283,100

8,365,517
3,847,778

‐
‐

9,379,019
2,195,127

1,893,430
1,435,322

112%
57%

10,639
20,898

10,169
18,871

7,479
19,400

‐
‐

13,329
20,369

2,690
(529)

178%
105%

‐

776,143
336,576
3,012,314
51,768,872

(3,984,444)

49%

PROPRIETARY FUNDS:
Airport
Solid Waste Center
GID FUNDS:
Redstone Ranch Acres GID
Twining Flats GID
INSURANCE FUNDS:
Risk
Insurance IBNR
Health Insurance
TOTAL:

776,143
336,576
3,012,314
55,753,316

101,455,302

105,439,746

* Restricted Fund Balances:
‐
‐
‐
‐
‐
‐
‐

Park Dedication Fees
State Superfund Tip Fees
Veterans Memorial
Tipsy Taxi
$10 Motor Vehicle Fee
$1 E‐Recording Surcharge
Animal Shelter

478
456,780
1,973
80,484
142,636
62,674
90,000
835,025

30

33%
44%
25%
28%

FINANCIAL INFORMATION

3‐YEAR FUND BALANCE SUMMARY
2014

2015 Original Budget
Total
Change
in Fund
Balance

Estimated
Fund
Balance,
12/31/15

Fund Name
General Fund:
General Fund

Fund
Balance,
12/31/14

Revenues

Expenditures

22,489,874

20,041,543

21,152,894

(5,064,042)

(6,175,393) 16,314,481

Other Funds:
Translator Fund
Capital Fund
Road & Bridge Fund
Human Services Fund
Healthy Community Fund
Redstone Ranch Acre Fund
Ambulance District Fund
Open Space Fund
Conservation Trust Fund
Housing Impact Fees Fund
Healthy Rivers and Streams Fund
Transit Sales/Use Tax Fund
Library Endowment Fund
Library Fund
Transit Sales Tax Debt Fund
Twinning Improvement District Fund
Airport Fund (Working Capital)
Solid Waste Center Fund (Working Cap

1,834,213
5,601,088
‐
186,165
145,538
16,952
352,991
12,775,290
215
11,341,451
2,151,658
10,163,564
3,362,788
6,040,737
164,778
22,764
13,105,355
3,518,626

836,906
4,557,967
2,943,724
1,856,849
2,162,122
8,997
811,246
10,371,860
53,130
808,700
939,655
14,081,861
8,420
5,848,196
657,343
17,389
15,067,868
4,912,135

1,549,229
6,145,487
2,943,724
1,914,144
1,618,017
7,435
830,809
5,175,030
‐
7,397,714
593,544
17,005,968
‐
8,810,638
657,343
19,255
14,703,751
5,095,020

‐
5,500,000
‐
40,000
(491,958)

93,274,047

85,985,911

95,620,002

Total All Funds

Transfers

69,000
(53,000)

(2,000,000)
2,000,000

‐

2015 Mid‐Year
2015 Mid‐Yr
Revised
Supplemntls
Fund
and Yr‐End
Balance,
Projections
12/31/15

2016 Adopted Budget
Total
Change
in Fund
Balance

Revenues

Expenditures

(2,497,075) 13,817,406

20,963,498

21,404,914

950,879

(712,323) 1,121,890
3,912,480
9,513,568
‐
‐
(17,295)
168,870
52,147
197,685
1,562
18,514
(19,563)
333,428
5,265,830 18,041,120
130
345
(6,589,014) 4,752,437
346,111
2,497,769
(2,924,107) 7,239,457
(1,991,580) 1,371,208
(962,442) 5,078,295
‐
164,778
(1,866)
20,898
364,117 13,469,472
(182,885) 3,335,741

69,910
1,191,800
(3,149,537) 6,364,031
120,000
120,000
(23,305)
145,565
‐
197,685
(7,875)
10,639
(19,408)
314,020
(12,552,093) 5,489,027
‐
345
6,410,291 11,162,728
(404,460) 2,093,309
(1,198,718) 6,040,739
(1,300,000)
71,208
(4,774,551)
303,744
‐
164,778
‐
20,898
(5,983,883) 7,485,589
(2,575,936)
759,805

882,848
20,943,175
2,818,746
2,145,214
2,237,371
10,169
1,100,342
12,041,738
58,280
916,361
1,020,378
15,566,883
‐
4,533,478
655,903
18,871
10,258,947
5,283,100

1,273,770
26,919,035
2,818,746
2,177,870
1,749,469
7,479
1,067,401
5,480,864
‐
9,431,393
1,494,944
15,005,302
‐
3,719,961
655,903
19,400
8,365,517
3,847,778

‐
‐
‐
35,000
(496,879)

(9,634,091) 83,639,956

(27,886,640) 55,753,316

101,455,302

105,439,746
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Transfers

69,000
(58,000)

‐
(500,000)

‐

509,463

Estimated
Fund
Balance,
12/31/16
14,326,869

(390,922)
800,878
(5,975,860)
388,171
‐
120,000
2,344
147,909
(8,977)
188,708
2,690
13,329
32,941
346,961
6,629,874 12,118,901
280
625
(8,515,032) 2,647,696
(474,566) 1,618,743
561,581
6,602,320
‐
71,208
313,517
617,261
‐
164,778
(529)
20,369
1,893,430
9,379,019
1,435,322
2,195,127
(3,984,444) 51,768,872
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Pitkin County General, Road & Bridge, and Human Services Funds
2016 Operating Budget & Five-Year Plan
2015 Initial
Budget
General Fund
Revenues
Property Tax
Sales Tax (48%)
Payment In Lieu of Taxes
Motor Vehicle Tax
Clerk's Fees
Treasurer's Fees
Community Development Fees
Highway Users Tax
USFS Revenue
Investment Income
Other Revenues
Grant Revenues
Human Services Grant Revenues
Total Revenues
Expenditures
Labor
Wages, Retirement, & Tax Contributions
Overtime
Health Insurance
Workers' Compensation Insurance
Services & Supplies
Cost Centers (Risk, Radio, Facilities Overhead)
Fleet Cost Center
Replacements
Radio Tech
Computer/Office
Other Departmental Equipment
One-Time Projects
Grant Programs
Human Services Grant Programs
Allocation of Costs to Other Funds
Anticipated Favorable Budget Variance
Total Expenditures
Transfers From Other Funds
Transfers To Other Funds
Annual Surplus/(Deficit)

Transfer of Fund Balance to Restricted Balances
Transfer of Fund Balance from Library
Beginning Available Undesignated Fund Balance
Ending Available Undesignated Fund Balance

2015 Year-End
Estimate

2016 Budget

2017 Budget

2018 Budget

2019 Budget

2020 Budget

2016-2020
5-Year Totals

7,106,564
3,841,449
1,337,282
227,449
757,850
2,596,752
3,475,428
1,064,697
114,500
187,080
2,183,352
269,071
1,680,642
24,842,116

7,106,564
3,941,699
1,215,791
227,449
757,850
2,674,542
3,475,428
1,064,697
114,500
165,520
2,268,352
276,807
2,083,306
25,372,505

7,424,194
4,119,075
1,182,166
237,525
758,650
2,852,310
3,409,193
1,099,480
292,000
2,379,913
227,890
1,945,062
25,927,458

7,713,738
4,263,243
1,182,166
246,840
775,340
2,908,083
3,634,200
1,099,480
368,450
2,431,336
232,904
1,987,853
26,843,633

8,006,860
4,412,457
1,182,166
256,220
792,397
2,963,656
3,874,057
1,099,480
634,350
2,493,825
238,028
2,031,586
27,985,082

8,287,101
4,566,893
1,182,166
265,187
809,830
3,017,857
4,129,745
1,099,480
782,720
2,522,189
243,265
2,076,281
28,982,714

8,577,149
4,726,734
1,182,166
274,469
827,646
3,073,549
4,402,308
1,099,480
807,300
2,596,112
248,617
2,121,959
29,937,489

14,062,377
260,064
3,431,015
201,682

13,974,176
260,064
3,489,758
201,682

15,192,228
315,337
2,732,840
264,001

15,617,871
332,950
2,897,088
270,602

16,227,045
341,268
3,067,908
276,556

16,790,849
359,919
3,269,388
282,641

17,519,683
369,315
3,498,245
288,859

6,073,474
216,070
1,038,294

6,332,283
208,143
1,038,294

6,535,123
189,759
1,023,430

6,720,724
194,503
1,084,836

6,903,580
198,782
1,149,926

7,020,459
203,156
1,218,922

7,264,909
207,625
1,292,057

51,800
611,230
110,200
176,006
1,225,086
(1,186,536)
(260,000)
26,010,762

97,996
18,979
791,109
1,184,422
324,101
1,260,560
(1,251,536)
27,930,031

101,000
14,100
240,520
205,000
97,942
1,239,415
(1,414,165)
(335,000)
26,401,530

97,478
5,740
181,768
112,750
100,391
1,270,400
(1,449,520)
(342,970)
27,094,611

31,410
7,853
250,872
26,175
102,600
1,298,349
(1,481,409)
(355,011)
28,045,904

34,743
14,967
288,213
104,857
1,326,913
(1,514,001)
(367,513)
29,033,513

25,638
2,946
213,672
27,275
107,164
1,356,105
(1,547,310)
(382,827)
30,243,356

544,958
(5,569,000)
(6,192,688)

562,458
(6,598,000)
(8,593,068)

554,879
(69,000)
11,807

567,876
(69,000)
247,897

579,599
(69,000)
449,777

591,580
(69,000)
471,781

603,825
(69,000)
228,958

1,410,220

Average Annual Surplus

282,044

(700,000)
500,000
4,701,910
4,513,717

13,294,978
4,701,910
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500,000
4,513,717
5,261,614

5,261,614
5,711,391

5,711,391
6,183,172

6,183,172
6,412,130
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PITKIN COUNTY CAPITAL REPLACEMENT FUND
2015
Orig. Budget
Revenue
52% of Sales Tax
Road Impact Fees
CORE/REMP Grants
CDOT/CMAQ Grants
Public Safety Entity Contributions
Sale of Assets
Total Revenues

2015
Adj. Budget

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2016‐2025
Total

4,161,570
125,000
‐
‐
111,819
159,578
4,557,967

4,270,174
175,000
‐
165,580
111,819
159,578
4,882,151

4,462,332
150,000
‐
‐
110,243
220,600
4,943,175

4,618,513
150,000
100,000
‐
110,243
184,755
5,163,511

4,780,161
150,000
100,000
‐
110,243
188,274
5,328,678

4,947,467
150,000
‐
‐
110,243
176,947
5,384,657

5,120,628
150,000
50,000
‐
110,243
175,591
5,606,462

5,299,850
150,000
‐
‐
110,243
232,360
5,792,453

5,485,345
150,000
100,000
‐
110,243
206,064
6,051,652

5,677,332
150,000
100,000
‐
110,243
311,588
6,349,163

5,876,039
150,000
‐
‐
110,243
182,440
6,318,722

6,081,700
150,000
‐
‐
110,243
262,400
6,604,343

52,349,367
1,500,000
450,000
‐
1,102,430
2,141,019
57,542,816

46,755
414,500
100,000
‐
561,255

46,755
798,135
331,603
131,761
1,308,254

158,545
401,000
200,000
175,000
934,545

136,846
277,880
75,000
110,000
599,726

195,489
297,461
75,000
110,000
677,950

171,646
214,531
75,000
115,500
576,677

102,546
246,870
75,000
121,275
545,691

152,550
229,487
75,000
127,339
584,376

125,760
327,394
75,000
133,706
661,860

184,078
260,604
75,000
140,391
660,073

194,556
279,127
75,000
147,411
696,094

70,649
262,978
75,000
154,781
563,408

1,492,665
2,797,332
875,000
1,335,403
6,500,400

77,800

695,535
512,602

58,400
46,000

249,500

106,000

79,000

160,400

30,500

571,593

56,000

142,400

37,000

1,490,793
46,000

360,889
480,000
210,000
1,050,889

560,889
688,933
210,000
1,459,822

623,000
555,000
‐
1,178,000

587,200
336,577
‐
923,777

437,500
503,869
‐
941,369

474,128
410,606
‐
884,734

270,000
607,954
‐
877,954

717,607
444,194
‐
1,161,801

642,920
387,400
‐
1,030,320

921,938
636,000
‐
1,557,938

497,200
415,000
‐
912,200

452,000
860,000
‐
1,312,000

5,623,493
5,156,600
‐
10,780,093

Road Capital Improvement
Bridge Capital Improvement
Road Maintenance
Bridge Maintenance
Contingency
Total Roads

5,000
‐
1,815,000
90,000
90,000
2,000,000

5,000
‐
2,298,174
125,022
90,000
2,518,196

5,000
‐
575,000
40,000
90,000
710,000

5,000
145,000
1,600,000
40,000
90,000
1,880,000

5,000
750,000
1,531,000
40,000
90,000
2,416,000

480,000
‐
1,545,000
40,000
90,000
2,155,000

55,000
‐
1,420,000
40,000
90,000
1,605,000

755,000
200,000
1,430,000
40,000
90,000
2,515,000

5,000
1,250,000
1,311,000
40,000
90,000
2,696,000

5,000
‐
1,330,000
65,000
90,000
1,490,000

5,000
‐
1,680,000
65,000
90,000
1,840,000

5,000
‐
1,180,000
65,000
90,000
1,340,000

1,325,000
2,345,000
13,602,000
475,000
900,000
18,647,000

Facilities
Courthouse
Courthouse Plaza/Public Safety
Jail
Dispatch Move
Health & Human Services
Seniors Center
Public Works & Fleet Maintenance
Facilities Work Equip & Projects
Contingency/Project Management
Energy Efficiency
Total Facilities

173,000
1,537,500
198,250
‐
21,500
‐
183,700
‐
341,593
‐
2,455,543

349,847
1,854,500
354,150
‐
28,050
‐
38,336
158,323
341,593
‐
3,124,799

264,300
22,340,000
134,750
800,000
193,800
‐
43,750
‐
215,490
‐
23,992,090

205,000
‐
54,000
‐
159,000
‐
122,875
‐
81,131
‐
622,006

‐
‐
291,000
‐
47,500
‐
27,650
‐
54,923
‐
421,073

8,000
‐
71,250
‐
64,000
‐
4,430
‐
22,152
‐
169,832

1,000,000
‐
‐
‐
277,950
‐
235,500
‐
227,018
‐
1,740,468

8,000
12,000
20,000
‐
112,000
18,000
376,770
‐
82,016
‐
628,786

‐
10,000
62,000
‐
25,000
‐
58,200
‐
23,280

1,208,000
‐
20,000
‐
10,000
‐
3,125

178,480

186,169
90,000
1,517,294

50,000
13,000
‐
‐
19,500
‐
‐
‐
12,375
‐
94,875

‐
‐
‐
‐
135,000
‐
48,375
‐
27,506
‐
210,881

2,743,300
22,375,000
653,000
800,000
1,043,750
18,000
920,675
‐
932,059
90,000
29,575,784

6,145,487
(1,587,520)

9,619,208
(4,737,057)

26,919,035
(21,975,860)
16,000,000

4,275,009
888,502

4,562,392
766,287

3,865,243
1,519,414

4,929,513
676,950

4,920,463
871,991

5,138,253
913,399

5,281,305
1,067,858

3,685,569
2,633,153

3,463,289
3,141,054

67,040,070
(9,497,254)

5,500,000

5,500,000
‐
6,364,032
388,171

1,000,000
388,171
276,673

1,000,000
276,673
42,960

1,000,000
42,960
562,374

1,000,000
562,374
239,323

1,000,000
239,323
111,314

1,000,000
111,314
24,713

1,000,000
24,713
92,571

1,000,000
92,571
1,725,724

1,000,000
1,725,724
3,866,778

Capital Expenditures
Information Technology
PC/Printer/Copier Replacements
County Capital Projects
County Software Replacements
Enterprise Content Management
Total Information Technology
Dispatch/Public Safety
Equipment Replacement
Radio/Tech
Vehicles
Passenger Vehicles
Heavy Equipment
Fuel Tank Hardware/Software
Total Vehicles
Roads

Total Capital Expenditures
Annual Surplus/(Deficit)
Certificates of Participation
Transfer from GF Unrestricted Fund Balance
Lease Purchase Payments
Beginning Capital Fund Balance
Ending Capital Fund Balance

5,601,088
9,513,569

6,364,032
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Open Space and Trails Multi-year Projection
2015 - 2020
assessed value
percentage change in assessed value
Administration
Property tax revenue
Motor vehicle ownership tax
Investment income
Misc revenues
less Debt service
less Tax collection fees
less General operations
Remaining tax revenue allocated to programs below
labor as a percent of general revenues
Open Space Acquisition & Improvement (65-85%)
Beginning balance
Tax revenue allocation
Other revenue
Bond proceeds
Available for projects
less projects:

2015
2,609,828,700
0.4%

2016
2,947,259,520
12.9%

2017
2,976,732,120
1%

2018
3,155,336,050
6%

2019
3,186,889,410
1%

2020
3,378,102,770
6%

9,786,858
313,772
63,850
(1,342,155)
(489,372)
(1,051,710)
7,281,243
1,171,679
11.5%

11,039,145
353,253
138,340
(1,341,180)
(551,957)
(1,190,627)
8,446,974
1,360,953
11.8%

11,162,745
290,231
(1,154,496)
(558,137)
(1,231,108)
8,509,235
1,415,391
12.4%

11,832,510
307,645
(1,151,136)
(591,625)
(1,277,070)
9,120,324
1,479,084
12.2%

11,950,835
310,722
(1,157,176)
(597,542)
(1,324,747)
9,182,092
1,545,642
12.6%

12,667,885
329,365
(1,152,398)
(633,394)
(1,374,204)
9,837,254
1,615,196
12.4%

75%
9,449,688
5,460,933
200,000
15,110,621
(12,308,495)

75%
2,802,126
6,335,231
500,000
9,637,356
(375,000)

75%
9,262,356
6,381,926
500,000
16,144,282
-

75%
16,144,282
6,840,243
22,984,526
-

75%
22,984,526
6,886,569
29,871,095
-

75%
29,871,095
7,377,940
37,249,035
-

Projected Year-end Open Space Balance

2,802,126

Trails Acquisition and Construction (10-30%)
Beginning Balance
Tax revenue allocation
Other revenue
Available for projects
less projects:

10%
989,653
728,125
1,717,778
(254,372)

Projected Year-end Trails Balance

1,463,406
1,948,103
489,027
1,351,059
2,269,268
3,252,994
approximate ending range: 3.25 million at 10% - 13.6 million at 20% (retroactive to 2009)

Maintenance (5-15%)
Beginning balance
Tax revenue allocation
Other revenue
Available for projects
less operations
less projects
less Nordic
Projected Year-end Maintenance Balance

9,262,356
16,144,282
22,984,526
29,871,095
37,249,035
approximate ending range: 27 million at 65% to 37 million at 75% (retroactive to 2009)

15%
2,369,745
1,168,566
76,380
3,614,692
(871,621)
(1,139,405)
(380,170)
1,223,496

20,359,850

10%
1,463,406
844,697
2,308,103
(360,000)

15%
1,223,496
1,267,046
80,000
2,570,542
(956,960)
(400,460)
(304,679)
908,443

10%
1,948,103
850,923
2,799,027
(2,310,000)

15%
908,443
1,276,385
69,000
2,253,828
(908,133)
(623,600)
(409,993)
312,102

10%
489,027
912,032
1,401,059
(50,000)

15%
312,102
1,368,049
69,000
1,749,151
(916,729)
(22,000)
(317,164)
493,257

10%
1,351,059
918,209
2,269,268
-

15%
493,257
1,377,314
69,000
1,939,571
(924,624)
(176,000)
(474,625)
364,322

10%
2,269,268
983,725
3,252,994
-

15%
364,322
1,475,588
69,000
1,908,910
(1,005,030)
(285,422)
(342,606)
275,851

also remains in debt authoriztion; however, debt issuance will reduce the ending amounts
shown34
above by the amount of additional debt service payments through 2020
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Pitkin County Healthy Rivers & Streams Fund
2016 Budget & Five-Year Plan
2015 Initial
Budget

2015 Year-End
Estimate

2016 Budget

2017 Budget

2018 Budget

2019 Budget

2020 Budget

Revenues
Sales Tax
Gov't Revenue and Grants
Interest Income
Other Revenue
Total Revenues

930,585
9,070
939,655

954,869
9,070
963,939

997,838
22,540
1,020,378

1,032,762
35,760
1,068,522

1,068,909
65,750
1,134,659

1,106,321
85,230
1,191,551

1,145,042
85,230
1,230,272

Expenditures
Labor
Wages and Retirement Contributions
Health Insurance
Workers' Compensation Insurance
Training
Services and Supplies
Sponsorships
Consultants
Admin Fee
Water Projects
Pool for In-House Initiated Projects
Pool for Funding Grants
Water Rights Acquisitions
Wild & Scenic Consultants
Northstar Preserve
Basalt Water Park
Equipment Replacements & Improvements
Computers and Computer Maintenance
Departmental Replacement
Total Expenditures

59,822
11,737
7,000
65,000
15,000
9,985
175,000
150,000
100,000
593,544

59,822
11,737
7,000
55,000
15,000
42,946
175,000
272,543
168,240
90,000
125,000
1,022,288

112,240
16,952
7,000
105,000
15,000
50,000
7,394
175,000
100,000
106,358
100,000
150,000
550,000
1,494,944

115,519
17,800
7,175
107,625
15,375
51,250
7,579
179,375
170,047
113,365
100,000
885,110

120,140
19,046
7,333
109,993
15,713
52,378
7,746
183,321
185,697
123,798
100,000
925,165

124,946
20,379
7,494
112,413
16,059
53,530
7,916
187,354
198,438
132,292
100,000
960,821

129,944
21,806
7,659
114,886
16,412
54,708
8,090
191,476
205,587
137,058
100,000
987,627

183,412

209,495

230,730

242,646

1,618,743
1,802,155

1,802,155
2,011,650

2,011,650
2,242,380

2,242,380
2,485,025

Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

346,111

(58,349)

(474,566)

2,151,658
2,093,309

2,093,309
1,618,743
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Pitkin County Translator Fund
2016 Budget & Five-Year Plan
2015 Initial
Budget
Revenues
Property Tax
Motor Vehicle Tax
Gov't Revenue and Grants
Interest Income
Other Revenue
Sale of Fixed Assets
Total Revenues
Expenditures
Labor
Wages and Retirement Contributions
Overtime
Health Insurance
Workers' Compensation Insurance
Treasurer's Fees
Services & Supplies
Cost Centers (Admin Fee, Risk, Radio)
Fleet Cost Center
Replacements
Vehicles
Office Equipment
Computers
Broadband Project
Mountain Site Projects
Total Expenditures

Annual Surplus/(Deficit)

754,240
24,136
6,740
51,790
836,906

117,959
19,073
929
37,712
249,687
60,450
9,919
2,000
40,000
1,011,500
1,549,229

(712,323)

2015 Budget
Adjustments

Projected
Savings &
Overages

2015 Year-End
Estimate

100,000
(21,105)
100,000

(21,105)

35,131

(15,000)

7,370

(9,500)

(6,206)

3,190
210,000
49,000
298,485

(265,000)
(289,500)

(198,485)

268,395

2018 Budget

2019 Budget

2020 Budget

785,986
25,152
12,720
51,790
7,200
882,848

816,639
26,132
18,590
52,929
914,290

847,671
27,125
31,310
54,093
960,199

877,339
28,075
37,180
55,283
997,877

908,046
29,057
37,180
56,499
1,030,782

138,090
16,943
929
37,712
243,481
60,450
9,919

182,976
20,758
39,299
212,409
47,473
11,655

186,947
21,796
40,832
217,719
48,660
12,354

194,425
23,322
42,384
222,509
49,731
13,095

202,202
24,955
43,867
227,404
50,825
13,881

210,290
26,702
45,402
232,407
51,943
14,714

3,190
2,000
250,000
795,500
1,558,214

72,000
100,000
587,200
1,273,770

102,500
391,755
1,022,563

104,700
157,259
807,425

106,900
102,196
772,230

4,364
109,100
97,317
792,239

(108,273)

152,775

225,647

238,543

800,877
692,604

692,604
845,379

845,379
1,071,026

1,071,026
1,309,569

1,834,213
1,191,800
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2017 Budget

754,240
24,136
100,000
6,740
30,685
915,801

(642,413)

Beginning Available Fund Balance
Ending Available Fund Balance

2016 Budget

(390,923)
1,191,800
800,877
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Pitkin County Library District
2016 Budget & Five-Year Plan
2015 Initial
Budget

2015 Year-End
Estimate

2016 Budget

2017 Budget

2018 Budget

2019 Budget

2020 Budget

Revenues
Property Tax
Motor Vehicle Tax
Service Charges
Fines
Interest Income
Other Revenues
Donations
Sale of Fixed Assets
Total Revenues

3,641,537
116,529
29,000
34,630
21,500
2,000,000
5,000
5,848,196

3,641,537
116,529
29,000
34,630
21,500
2,609,928
5,000
6,458,124

3,756,493
120,208
29,667
21,995
600,000
5,115
4,533,478

3,902,996
124,896
30,320
22,479
100,000
5,228
4,185,919

4,051,310
129,642
30,987
22,974
100,000
5,343
4,340,256

4,193,106
134,179
31,700
23,502
100,000
5,466
4,487,953

4,339,865
138,876
32,429
24,043
5,592
4,540,805

Expenditures
Labor
Wages & Retirement Contributions
Overtime
Health Insurance
Workers' Compensation Insurance
Services & Supplies
Utilities
Cost Centers and Admin Charge
Treasurer's Clearing Fees
Replacements
Facilities
Office Equipment
Computer Equipment
Phone & Radio Tech
Other Departmental Equipment
Grant Programs
Library Collection
Capital Facilities Renovations
Total Expenditures

1,674,464
397,512
2,538
521,503
104,715
275,754
182,077
17,800
344,275
5,290,000
8,810,638

1,674,464
397,512
2,538
547,876
104,715
275,754
182,077
96,674
344,275
12,869,232
16,495,117

1,768,809
355,245
2,945
513,370
114,785
350,597
187,825
74,250
352,135
3,719,961

1,805,012
373,007
3,019
526,205
117,655
359,362
195,150
5,125
55,063
360,938
3,800,536

1,877,212
399,118
3,085
537,782
120,243
367,268
202,566
14,543
368,879
3,890,696

1,952,300
427,056
3,153
549,613
122,888
375,348
209,655
8,338
29,242
376,994
67,614
4,122,201

2,030,392
456,950
3,222
561,705
125,592
383,606
216,993
95,064
385,288
53,950
4,312,762

(2,962,442)

(10,036,993)

813,517

385,383

449,560

365,752

228,042

303,744
(500,000)
617,261

617,261

502,645

952,205

1,317,957

952,205

1,317,957

1,545,999

Annual Surplus/(Deficit)
Beginning Available Fund Balance
Transfer of Fund Balance from Capital Reserve
Transfer of Fund Balance - General Fund
Less TABOR & Emergency Reserve
Ending Available Fund Balance - Operating Fund
Capital Reserve Fund Balance

6,040,737
3,300,000
1,000,000
(110,873)
192,872
31,208
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31,208

(500,000)
502,645
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Pitkin County Aspen Ambulance District Fund
2016 Budget & Five-Year Plan
2015 Initial
Budget
Revenues
Property Tax
Motor Vehicle Tax
Wildfire Reimbursements
Interest Income
Other Revenue
Sale of Fixed Assets
Total Revenues
Expenditures
Treasurer's Fees
IGA Payment to Aspen Valley Hospital
Share of County Dispatch
Public Safety Council Contribution
County Cell Phones
Cost Centers & Admin Fee
(Insurance, Radios, & Admin Fee)
Fleet Cost Center
Replacements
Medical Equipment
Radios
Capital Replacements
Vehicles
Facility Maintenance
Wages & Benefits
Health Insurance
Building Maint. Projects
Facilities Study & Design
Facilities Construction
Total Operating Expenditures
Facilities Construction
Facilities Study & Design
Facilities Construction
Payments on Financing
Revenue from Financing
Net Facilities Cost

Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2015 Year-End
Estimate

2016 Budget

2017 Budget

2018 Budget

2019 Budget

2020 Budget

784,512
25,104
1,630
811,246

784,512
25,104
1,630
811,246

1,024,169
32,773
3,400
40,000
1,100,342

1,033,496
33,072
5,250
1,071,818

1,095,506
35,056
8,820
45,000
1,184,382

1,106,461
35,407
10,410
12,000
1,164,278

1,172,848
37,531
10,410
50,000
1,270,790

39,226
339,423
27,346
2,000
-

39,226
298,952
27,346
2,000
-

51,208
335,380
31,232
2,000
-

51,675
348,795
32,013
2,050
-

54,775
362,747
32,717
2,095
-

55,323
377,257
33,437
2,141
-

58,642
392,347
34,173
2,188
-

14,266
56,518

14,266
56,518

25,251
57,196

25,882
60,628

26,451
64,266

27,033
68,122

27,628
72,209

50,000
-

50,000
1,812

15,000

-

-

-

-

-

-

200,000

-

225,000

60,000

250,000

1,682
348
530,809

1,682
348
58,067
550,217

4,261
873
45,000
767,401

4,431
917
26,548
552,939

4,608
981
24,773
798,413

4,792
1,050
3,073
632,228

4,984
1,124
3,764
847,059

300,000

300,000
300,000

375,000

375,000

375,000

300,000

300,000
300,000

375,000

375,000

375,000

(19,563)

(38,971)

32,941

143,879

10,969

157,050

48,730

314,020
346,962

346,962
490,841

490,841
501,809

501,809
658,859

658,859
707,589

352,991
314,020
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6,000,000
375,000
(6,000,000)
375,000
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2016 EOTC BUDGET AND MULTI-YEAR PLAN
EOTC Transit Project Funding

Estimate/
Actual

Budget

Budget

Plan

Plan

Plan

Plan

2014

2015

2016

2017

2018

2019

2020

FUNDING SOURCES:
a) Pitkin County 1/2% sales tax
b) Pitkin County 1/2% use tax
c) Investment income & misc.
Total Funding Sources

4,567,135
1,009,393
50,288
5,626,816

4,805,000
1,120,000
61,000
5,986,000

5,021,000
1,154,000
79,000
6,254,000

5,197,000
1,189,000
125,000
6,511,000

5,379,000
1,225,000
245,000
6,849,000

5,567,000
1,262,000
350,000
7,179,000

5,762,000
1,300,000
414,000
7,476,000

45,415
19,982
8,306
5,766
100,000
32,058
3,701,206

66,928
20,039

70,432
21,311

72,545
21,950

74,721
22,609

76,963
23,287

79,272
23,986

9,000
115,000
36,000
3,893,972
621,658

9,000
115,000
36,000
4,069,018
621,658

9,270
115,000
37,080
4,211,649
653,754

9,548
115,000
38,192
4,359,142
681,399

9,835
115,000
39,338
4,511,497
708,655

10,130
115,000
40,518
4,669,525
737,001

FUNDING USES:
1)
Use tax collection costs
2)
Administrative cost allocation & meeting costs
2a)
Planning retreat
3)
Cab ride in-lieu of bus stop safety imprvs
4)
X-Games transit subsidy
5)
Brush Creek Intercept Lot operating costs
6)
RFTA contribution (81.04% of 1/2% sales tax)
7)
No-fare Aspen-Snowmass-Woody Creek bus service - year-round
8)
No-fare bus service - winter, spring, fall
9)
No-fare bus service - summer (funded from Snowmass Village Savings)
10)
Capital projects pool (advanced equally from Aspen & Snowmass Savings)
10c)
AABC pedestrian crossing construction - savings returned
11)
AABC ped. crossing design & engineering ($250k advanced from Aspen Savings)
12)
Rubey Park (funded from Aspen Savings)
12b)
final design, land use & permitting
12c)
construction
13)
Regional Travel Patterns study
14)
Buttermilk lot paving
15)
Basalt pedestrian underpass
16)
Grand Ave Bridge construction - transit mitigation funding
17)
Valley parking study - RFP scoping
Total Uses

EOTC ANNUAL SURPLUS/(DEFICIT)
EOTC CUMULATIVE SURPLUS FUND BALANCE
Revenue projections:
a) sales tax
b) use tax
c) investment earnings rate

476,211
75,689
(100,000)

491,630

158,370
4,900,000

30,000
280,000
750,000
335,000
4,886,264
740,552

8,000
10,108,967
(4,122,967)

5,692,419
561,581

5,456,248
1,054,752

5,300,612
1,548,388

5,484,575
1,694,425

5,675,432
1,800,568

10,163,706

6,040,739

6,602,320

7,657,072

9,205,460

10,899,885

12,700,454

5.2%
11.0%
0.6%

4.5%
3.0%
1.3%

3.5%
3.0%
1.9%

3.5%
3.0%
3.2%

3.5%
3.0%
3.8%

3.5%
3.0%
3.8%

935,403

561,581

1,054,752

1,548,388

1,694,425

1,800,568

233,851
701,552

140,395
421,186

263,688
791,064

387,049
1,161,339

1,694,425

1,800,568

9.1%
24.2%
0.5%

DISTRIBUTION OF ANNUAL SURPLUS (excludes projects funded from savings funds)
25% to Snowmass Village Savings until restored to $6,278,787
remainder to Aspen Savings
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2016 EOTC BUDGET AND MULTI-YEAR PLAN
Savings Fund for greater Snowmass Village Area
less summer no- fare service
less 1/2 of advance to capital pool
plus reimbursement of advance to capital pool

Savings Fund for greater Snowmass Village Area ($6,278,787 max)

Calculation of amount allocated to Savings Fund for greater Aspen Area
Pitkin County 1/2% sales tax
Pitkin County 1/2% use tax
less committed funding
Annual Surplus to be allocated
Annual 2/3's allocation to Aspen Savings through 2014
Annual surplus remaining after reimbursement of advances
plus reimbursement for $250,000 pedestrian crossing funding
less 1/2 of advance to capital pool
plus reimbursement of advance to capital pool
less Rubey Park funded from Aspen Savings

Savings Fund for greater Aspen Area

Advances from Aspen and Snowmass Village Savings Funds
remaining balance to reimburse Snowmass Savings for advance to capital pool
remaining balance to reimburse Aspen Savings for advance to capital pool
remaining balance to reimburse Aspen Savings for 2011-12 $250,000 advance

Actual

Budget

Budget

Plan

Plan

Plan

2014

2015

2016

2017

2018

2019

(75,689)
50,000
-

EOTC ANNUAL SURPLUS (after funding operations)
less annual 2/3's allocation to Aspen Savings through 2014
plus advance for capital projects pool
plus Rubey Park planning funded from Aspen Savings
plus summer no-fare bus service funded from Sowmass Village Savings
Remaining annual discretionary funding
less reimbursement to Aspen Savings for $250,000 ped crossing funding
less reimbursement of advance to capital pool

Net annual discretionary funding after reimbursements
Cumulative remaining discretionary funding after reimbursements

2020

233,851

140,395

263,688

387,049

5,253,804

5,487,655

5,628,050

5,891,738

6,278,787

Actual

Budget

Budget

Plan

Plan

Plan

Plan

-

2014

2015

2016

2017

2018

2019

2020

6,278,787

-

6,278,787

4,567,135
1,009,393
(3,912,734)
1,663,794
1,109,196
98,675
50,000
(491,630)
4,909,902

114,783
586,769
(5,058,370)
553,084

Actual

Budget

Budget

Plan

Plan

Plan

Plan

2014

2015

2016

2017

2018

2019

2020

1,024,983
1,024,983
114,783

Actual

Calculation of amount allocated to discretionary funding (N/A after 2014)

Plan

2014
740,552
(1,109,196)
(100,000)
491,630
75,689
98,675
(98,675)
-

40

791,132
438,214
-

421,186

774,036
17,028

1,161,339
-

1,694,425

974,270

1,765,334

2,926,673

4,621,098

650,737
17,028
-

387,049
-

-

1,800,568

-

-

-

6,421,667

-
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Payment In Lieu of Housing and Housing Impact Fee Proposed 2016 Budget and Five Year Plan
Summary
2015
Budget
Projected Beginning Fund Balance
Revenues
Housing Impact Fee
Interest
Grants
Unit Sales/Rental Income
Total Revenues

2015
Proj. Actual
11,341,451

2016
Budget
11,162,728

2017
Projected
2,647,696

2018
Projected
360,366

2019
Projected
668,516

2020
Projected
996,492

700,000
51,100
‐
57,600
808,700

750,000
51,100
‐
80,000
881,100

750,000
54,660
‐
111,701
916,361

766,500
55,990
‐
114,158
936,648

783,363
78,630
‐
332,670
1,194,663

800,597
76,520
‐
339,989
1,217,106

818,210
76,520
‐
347,468
1,242,199

Five Year Total
3,918,670
342,320
‐
1,245,986
5,506,976

Expenditures
Purchases
Land Banking
Partnerships
Due‐Diligence Costs/Broker Fees
Maint & Repairs, Mgt Fees, HOA
County Overhead Costs
Total Expenditures

1,000,000
‐
6,000,000
350,000
23,862
23,852
7,397,714

982,109
‐
30,000
‐
23,862
23,852
1,059,823

1,000,000
‐
8,000,000
350,000
44,700
36,693
9,431,393

1,000,000
‐
2,000,000
140,000
45,818
38,161
3,223,978

800,000
‐
‐
‐
46,825
39,687
886,513

800,000
‐
‐
‐
47,856
41,275
889,130

800,000
‐
‐
‐
48,908
42,926
891,834

4,400,000
‐
10,000,000
490,000
234,107
198,741
15,322,848

Addition to/(Use of) Fund Balance

(6,589,014)

(178,723)

(8,515,032)

(2,287,330)

308,150

327,975

350,364

(16,933,973)

668,516

996,492

1,346,856

Projected Ending Fund Balance

11,162,728

2,647,696

41

360,366

FINANCIAL INFORMATION
MULTI-YEAR FINANCIAL PLANS

2016 Airport Budget Summary
Airport Revenue
2014
$
Airline Revenues
General Aviation Revenues
Terminal Concessions
Rental Cars
Parking
Other
Operating Revenue Subtotal $
Capital Grants, PFC, CFC
Totals
$

Actual
2,962,650
2,163,959
470,241
1,604,003
454,130
738,734
8,393,718
3,131,657
11,525,375

2015
$

$
$

Estimate
3,061,920
2,155,128
584,265
1,597,999
447,132
804,424
8,650,868
3,378,576
12,029,444

2016
$

$
$

Budget
3,072,820
2,188,309
601,182
1,650,816
464,000
865,820
8,842,947
1,416,000
10,258,947

Difference
10,900
33,181
16,917
52,817
16,868
61,396
$
192,079
(1,962,576)
$
(1,770,497)

Percentage
0.4%
1.5%
2.9%
3.3%
3.8%
7.6%
2.2%
-58.1%
-14.7%

Difference
$
183,562
(27,340)
43,982
(64,744)
49,579
38,172
(41,280)
(417,597)
129,328
$
(106,338)
(9,208,200)
$
(9,314,538)

Percentage
10.1%
-34.7%
8.1%
-5.2%
10.6%
6.8%
-16.4%
-39.9%
13.0%
-1.5%

$

Airport Expense
2014
$
Terminal
Parking
Roadway
Airfield
Aiport Operations Center
Rescue & Firefighting
Security
Administraion
Cost Centers
Operating Expense Subtotal $
Debt Service
Capital Project Costs
Totals $

Actual
1,736,650
71,060
736,697
1,104,643
378,403
453,673
185,771
1,664,984
961,607
7,293,488
411,914
3,179,325
10,884,727

2015
$

$

$

Estimate
1,813,019
78,857
546,077
1,255,618
467,047
558,091
251,680
1,046,128
994,738
7,011,255
10,668,800
17,680,055

42

2016
$

$

$

Budget
1,996,581
51,517
590,059
1,190,874
516,626
596,263
210,400
628,531
1,124,066
6,904,917
1,460,600
8,365,517

-86.3%
-52.7%
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Airport Five-Year Plan
2015
Operating Revenue
Operating Expense
Net Operating Revenue
Capital Grants, PFC, CFC
Bond Proceeds
Debt Service
Capital Project Costs
Net Revenue / (Expense)
Fund Balance

Estimate
8,650,868
(7,011,255)
$
1,639,613
3,378,576
(10,668,800)
$
(5,650,611)
$
7,485,589

$

2016
$
$

$
$

Budget
8,842,947
(6,904,917)
1,938,030
1,416,000
(1,460,600)
1,893,430
9,379,019

2017
$
$

$
$
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Projected
9,173,393
(7,131,865)
2,041,528
1,615,262
(650,000)
3,006,790
12,385,809

2018
Projected
9,516,382
(7,377,921)
$
2,138,461
25,054,930
(25,719,503)
$
1,473,888
$
13,859,697
$

2019
$
$

$
$

Projected
9,872,398
(7,632,633)
2,239,765
6,710,216
10,150,367
(791,909)
(26,349,965)
(8,041,526)
5,818,171

2020
Projected
10,241,944
(8,204,929)
$
2,037,015
10,650,190
(791,909)
(11,773,672)
$
121,624
$
5,939,795
$
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Pitkin County Solid Waste Center Fund
2016 Budget & Five-Year Plan
2015 Initial
Budget
Solid Waste Center
Revenues
Service Charges
Interest Income
Other Revenues
Grants
Sale of Fixed Assets
Total Revenues

2015 Year-End
Estimate

2016 Budget

2017 Budget

2018 Budget

2019 Budget

2020 Budget

4,786,575
26,060
4,500
95,000
4,912,135

5,674,075
26,060
4,500
326,024
95,000
6,125,659

5,203,800
54,800
24,500
5,283,100

5,318,284
92,740
25,039
49,056
5,485,119

5,435,286
161,110
25,590
5,621,986

5,560,298
192,810
26,179
5,779,287

5,688,185
204,250
26,781
43,600
5,962,816

679,288
10,000
197,055
30,068
22,350
96,000
1,372,281
1,010,700
650,000
225,103
155,145
4,447,990

638,546
10,000
128,056
30,068
27,350
96,000
1,425,121
1,010,700
650,000
450,426
225,103
155,145
4,846,515

939,591
15,000
214,408
31,849
33,500
62,300
795,500
168,450
500,000
330,000
282,141
435,339
3,808,078

959,625
15,600
225,128
32,645
34,338
63,858
815,388
512,500
338,250
289,195
461,459
3,747,986

998,010
16,224
240,887
33,363
35,093
65,263
833,327
523,775
345,692
295,557
489,147
3,876,338

1,037,930
16,873
257,749
34,097
35,865
66,699
851,660
535,298
353,297
302,059
518,496
4,010,023

1,079,447
17,548
275,791
34,847
36,654
68,166
870,397
547,075
361,070
308,704
549,606
4,149,305

464,145

1,279,144

1,475,022

1,737,133

1,745,648

1,769,264

1,813,511

Capital Projects and Replacements
Vehicles
Facilities
Office Equipment
Computer Equipment
Radio Tech
Other Dept'l Equipment and Capital
Waste Water Treatment System
Total for Capital and Replacements

625,000
2,400
19,630
647,030

3,406,009
2,400
104,630
524,926
4,037,965

9,300
10,400
20,000
39,700

240,000
8,098
42,025
290,123

40,969
40,969

7,483
2,673
6,414
16,570

200,000
10,910
210,910

Value of Inventory
Annual Surplus/(Deficit)

(182,885)

377,136
(2,381,685)

1,435,322

1,447,010

1,704,679

1,752,694

1,602,601

30,742

31,664

32,614

33,593

34,600

759,805

2,164,385

3,579,731

5,251,796

6,970,897

8,538,898

3,074,158
3,833,963

3,104,900
5,269,285

3,136,564
6,716,295

3,169,178
8,420,974

3,202,771
10,173,668

3,237,371
11,776,269

Expenditures
Labor
Wages and Retirement Contributions
Overtime
Health Insurance
Workers' Compensation Insurance
Education and Training
Public Outreach
Services and Supplies
Landfill Contract
Aggregate Processing
Recycling Contract
Grant Projects
Cost Centers (Admin Fee, Risk, Radio)
Fleet Cost Center
Total Operations Expenditures
Operating Income Excluding Depreciation

Additions to Post-Closure Reserve
Fund Balance
Ending Post-Closure Reserve
Adjusted Available Fund Balance

3,141,490
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Department Profiles

Grouped by Strategic Plan Core Focus Area
 Flourishing Natural and Built Environment
 Livable and Supportive Community
 Prosperous Economy
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Budget Profiles
Flourishing Natural and Built
Environment








3‐Year Expenditure Summary
General Fund Sections
o Community Development
o County Attorney
o Facilities
o Public Works
Open Space and Trails
Healthy Rivers and Streams
Solid Waste Center
Transit Sales and Use Tax Fund
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BUDGET PROFILES
FLOURISHING NATURAL
& BUILT ENVIRONMENT

EXPENDITURE BUDGET COMPARISON

Flourishing Natural & Built Environment
Fund or
Department
General Fund:
Planning & Zoning
Building Inspection
Bldg Inspection Vehicle
Environmental Health
Env. Health Vehicle
Smuggler Superfund
Public Works Admin
Public Works Pool Vehicles
Fleet Equipment & Capital
Engineering/Transportation
Road & Bridge
Road & Bridge Vehicles
Facilities Management
Facilities Vehicle
Facilities Capital
County Attorney
General Fund Sub‐Total
Other Funds:
Solid Waste Center
Open Space
Healthy Rivers & Streams
Transit Sales & Use Tax
Total

2014
Actual

2015
Original Budget

2016
Budget

1,541,737
980,319
‐
298,351
‐
24,189
494,191
80,209
31,846
4,309,082
1,973,334
290,221
1,634,289
‐
219,116
888,366
12,765,250

1,690,186
1,121,128
38,000
336,598
‐
15,056
589,550
‐
379,900
2,000,000
2,143,368
480,000
1,670,122
‐
2,455,543
868,519
13,787,970

1,671,494
1,180,244
‐
323,326
36,000
15,122
600,657
72,000
15,000
710,000
2,115,366
615,000
1,671,806
55,000
23,992,090
743,517
33,816,622

4,359,188
10,502,246
331,281
13,401,323
41,359,287

5,095,020
5,175,030
593,544
17,005,968
41,657,532

3,847,778
5,480,864
1,494,944
15,005,302
59,645,510
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BUDGET PROFILES
FLOURISHING NATURAL
& BUILT ENVIRONMENT

Flourishing Natural & Built Environment
$59,645,510 Expenditure Budget
56% of Total County Budget
Solid Waste Center,
$3,847,778 , 7%

Healthy Rivers &
Streams, $1,494,944
, 3%

Transit Sales & Use
Tax, $15,005,302 ,
25%

Open Space,
$5,480,864 , 9%

Facilities Op's &
Capital, $25,718,896
, 43%

Road Capital Projects,
$710,000 , 1%
Public Works,
$3,418,023 , 6%

County Attorney,
$743,517 , 1%

Community
Development,
$3,226,186 , 5%
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Community Development Administration
Services & Functions
Administration
PURPOSE

[Briefly describe department purpose: 50 word limit]

We preserve, protect and enhance natural and built environments by collaborating with the community in
the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

and families

 High performing County
leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Administration ‐ Community Development has 3 main departments including:
Environmental Health
Building
Planning & Zoning
The overall administration of those 3 departments often requires a comprehensive approach for
coordination of the interrelated tasks for each department such as fees, documents, management
and permit review.
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Community Development Administration
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Community Development has administrative needs that span all three departments. The requested
budgeted amounts for the following overall Community Development Administrative needs are described
below and are essential to the success of each of the individual departments.






Technology:
i. Computer software update for tracking building permits, planning applications, environmental
health applications and the interface with all of the referral agencies necessary to complete the
review. The management of this update has recently been shifted to BITS; however, a large
amount of staff time is still required to adequately develop the input processes, training and
implementation. Additional staffing is required to backfill staffing this effort.
ii. A 5 year technical plan needs to be developed for Community Development outlining software,
hardware and training needed for us to supply the business information and products required
by the BOCC, PZ and the public with information.
Scanning:
All three of the Community Development departments are in need of scanning volumes of permit
files prior to moving to our new facilities. Additional scanning better serves the public access to
documents and allows staff to work remotely.
Cost Study/Fees:
Community Development Fees are not in line with the cost of services provided and have been
scheduled to be reassessed for a number of years. The only way to understand the true cost of
doing business for Community Development is to embark on a Cost Study.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

One time project costs (5 Year Technology Plan, Scanning & Cost Study) will increase. Scanning of archived
Land Use, TDR & Building files will need to be completed by 2017 before the move.
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Community Development Administration
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Increased Technology Need:
More citizen requests for information provided electronically.
Better data/reports required for accounting to the organization, BOCC, PZ & public.
More staff training for technology.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

BITS:
Software
5‐Year Technology Plan
Scanning
Finance:
Cost Study

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Achieving turnaround times for permits and application review
Being able to produce needed data
Responding to the BOCC, PZ and Public on Planning, Building, and Environmental Health issues in a timely
and meaningful way
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PLANNING AND ZONING
Services & Functions
Long Range
Planning
PURPOSE

Land Use & Zoning
Review

Code Compliance

Public Assistance

[Briefly describe department purpose: 50 word limit]

We preserve, protect, and enhance natural and built environments by collaborating with the community in
the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable
housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]







Long Range Planning ‐ Work with Caucuses, citizens, and external agencies and organizations in
development of area master plans, local and regional land use and natural resource policies and
management plans.
Land Use & Zoning Review ‐ Review of land use applications and building permits for conformance
with policies, standards, and regulations.
Code Compliance ‐ Continued monitoring of activity in the field for compliance with regulations and
permits.
Public Assistance ‐ Open accessibility for development/permit inquiries from citizens and the real
estate/development community.
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PLANNING AND ZONING
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The demands on the Department are primarily related to service levels/ output expectations and desires.
The economy has fully recovered from the doldrums that followed 2009. The development community is
fully engaged and expects the Department to be able to respond immediately to requests for information,
to "come look at things" in the field, and to review permits and applications in a time frame that is not
realistic given staff capacities. This leads to stress and discontent on both sides.
The vacancy in the County Code Enforcement Officer position has added to this inability to provide timely
response to requested investigations and research.
Long Range Planning functions cover a broad range of local and regional planning issues that require
consistent Staff engagement with caucuses, local and federal jurisdictions, and non‐governmental
organizations. The 2015‐2017 work program is an aggressive program to finalize new master plans and
implement them, and to collaborate with federal agencies on resource management plans. In addition, we
anticipate working with regional partners on a coordinated approach to resolution of common housing,
transportation and water issues, and development of a Regional Sustainability Plan. In order to accomplish
these tasks in a meaningful time‐frame, additional in‐house help or consulting help will be required. Our
proposal is to use consultant help for at least one Master Plan and consolidate our Master Plan into the
Pitkin County Comprehensive Land Use Plan (which is consistent with 2003). Public outreach will also be a
necessary to achieve successful outcomes for collaborative regional efforts.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Primary budget demand will be for "projects" on the work program that continually don't get accomplished
because of day to day demands. Several of the projects could be handled with consultant assistance.
Purchased Services accounts will need to be increased: $50,000 for consulting in 2016 and $25,000 in
2017; and $5,000 per year for public outreach in 2016 and 2017.
2016 personnel costs will not be increased unless we are asked to contribute to the Code Enforcement
position.
General line items will not increase.
The Code "Refresh" after master plan adoption could require $100,000 in consultant help over two years.
Long Range Planning:
Consultant assistance and public outreach funding will be necessary to complete long range projects in a
timely manner.
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PLANNING AND ZONING
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The 5 Year Work Plan for:
Planning
Long Range Planning

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Resources needed are "special projects" dollars and a Code Enforcement Officer. There is potential for
collaboration on the Code Enforcement Officer position with other departments and the County Attorney's
Office.
Long Range Planning:
Resources needed are 20% of Kara Silbernagel's time to participate in Long Range Planning efforts, and
funding for consultant fees to accomplish long range planning objectives and public outreach funding.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]







Accomplishment of work program goals.
Review time of land use applications.
Review time of building permits on part of Zoning Officers and Planning Engineer.
Response time to inquiries and enforcement requests.
Meeting goals of Strategic Plan.

Long Range:
 Caucus engagement in current and long range planning processes
 Federal & regional resource and environment‐related management plans that support County
natural resource and environmental policies.
 Pat Bingham ‐ Outreach
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BUILDING INSPECTION
Services & Functions
Permit
Administration
PURPOSE

Code Adoption &
Enforcement

Construction Plan
Review

Inspection

[Briefly describe department purpose: 50 word limit]

We preserve, protect and enhance natural and built environments by collaborating with the community in
the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment
 Responsibly maintained

& enhanced County assets
 Ease of mobility via safe

& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable
housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture
 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Permit Administration ‐ processing permits from application submission and permit creation, review,
tracking, completion and archival.



Code Adoption & Enforcement ‐ creation, review, amendment and adoption of local codes and
policies pertaining to construction and building department operations. Enforcement of adopted
codes through plan review, inspections, complaint investigation, issuance of notices of violation and
the resolution of complaints and violations.



Construction Plan Review ‐ review of plans for compliance with adopted codes, policies and
ordinances.



Inspection ‐ inspection of permitted construction projects for the verification of compliance with
adopted codes, policies and ordinances.
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BUILDING INSPECTION
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

We are currently experiencing a high volume of permits for review and projects requiring inspections, and
staff is stretched thin trying to keep up with the demand. We are also facing our typical 6 year code
adoption cycle and need to prepare for adoption of the 2015 I‐codes. With the current workload, it is
difficult to find staff time to review the pending code for adoption, prepare potential amendments and
create an ordinance for the BOCC and maintain acceptable levels. We have enlisted contract help for both
inspections and plan review and will need to address our purchase services budget line item overspending
and an increase in the coming budget year or will need to consider an additional FTE if workload continues
at the current rate.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Increase in purchased services expenditure for backfill of work tasks while preparing for code adoption:
additional $35,000 per year.
Need for additional inspector because anticipated trends indicate need for a full‐time position.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The Contractors and Sub contractors are frequently stating that they are booked solid for the next two
years with work on projects that are already committed. The Architects are also commenting that they are
busy with upcoming work. Barring an unforeseen economic down swing, the workload in‐house plus the
predicted additional work in the design phase will keep the building department occupied for the next
three to five years with plan review, inspections and change orders. We have the pending adoption of the
2015 I‐codes and energy codes to work on for the remainder of this year into next year and the related
training and rollout to follow into the subsequent year to two years.
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BUILDING INSPECTION
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Software ‐ BITS
Code Consultants
Fire Marshal input
Contract coverage for inspection/plan review workload ‐ Safebuilt Contract
BOCC Code adoption ‐ BOCC
Outside department and referral agency assistance with Energy and Efficient Code adoption and
implementation ‐ Consultants

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Improvement in fee collection



Maintaining acceptable turnaround times for Building permits



Accurate fees to enable sustainable staffing levels
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ENVIRONMENTAL HEALTH
Services & Functions
Consumer
Protection
PURPOSE

Water Quality

Air Quality

Disease Prevention

[Briefly describe department purpose: 50 word limit]

The Environmental Health Department develops and collaborates on local, regional, state and federal
initiatives to protect the community's environmental resources. The team structures and implements
programs to enhance public environmental health as well as the quality of the environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment
 Responsibly maintained

& enhanced County assets
 Ease of mobility via safe

& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable
housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture
 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]









Consumer Protection ‐ Inspect and license retail food establishments (i.e. restaurants) and temporary
events, inspect childcare centers, inspect schools, investigate complaints related to retail food
establishments, childcare centers, schools, etc. Assist State and Federal Departments in the
development and maintenance of regulations.
Water Quality ‐ Permit, inspection, and regulation development/maintenance of on‐site wastewater
treatment systems (OWTS), investigate OWTS and other water quality complaints. Assist State and
Federal Departments in the development and maintenance of regulations.
Air Quality ‐ Education and outreach on Radon, maintain PM10 monitors for EPA, investigate dust
complaints, maintain and enforce county air quality regulations. Assist State and Federal Departments
in the development and maintenance of regulations.
Disease Prevention ‐ Monitor for and educate the public on zoonotic disease, assist in disease
outbreak surveillance and investigation. Assist State and Federal Departments in the development
and maintenance of regulations.
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ENVIRONMENTAL HEALTH
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]










Staffing ‐ anticipated work load requires additional EH Specialist.
Consumer Protection ‐
o Number of facilities the same
o Regulation changes have greatly increased inspection and administration time
o State uniformity has also increased program administration and education time
o Supporting State initiative to change fees/remove from statute
Water Quality ‐
o Need files scanned to meet public demand (finish prior to 2017 for move)
o Local greywater regulation writing process to start at the end of 2015
o Permits increasing in number since 2012 (~250%), new permit type (renewable) coming
o State regulation amendment stakeholder process starting this fall
Air Quality ‐ Need additional staff in order to address this and other program demands.
Disease Prevention ‐ Anticipate program will be the same in terms of staff time required
Other EH Programs
o Address immediate enforcement needs with an Enforcement Officer.
o Need a strategy/additional staff to address time demands of smaller EH time requests (i.e.
emergency management, marijuana, etc.).

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Additional Vehicle
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ENVIRONMENTAL HEALTH
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]








Consumer Protection ‐
o Expect the number of retail food facilities to increase with the build‐out of base village
(more inspections)
o Expect school and childcare inspection times to increase due to those regulation changes
o Expect retail food regulation change stakeholder process to start again in 2016 or 2017
Water Quality ‐
o State OWTS regulation changes start in 2015; Pitkin's will start in 2018
o Renewable permit second phase will start, more renewable permits.
Air Quality ‐ Need additional staff in order to address this and other program demands.
Disease Prevention ‐ Anticipate program will be the same in terms of staff time required

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Software‐BITS
Community Development Building & Planning Departments
Colorado Department of Public Health and Environment
City of Aspen Environmental Health
Eagle County Environmental Health
Garfield County Environmental Health
USFS
Caucus and neighborhood groups
Professional Installers and Waste Management Providers
Professional Engineering Community

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Permits issued/inspections performed/complaints investigated and completed.
Turnaround times for permits.
Success indicators is a topic of discussion at the state and national levels since many public health
programs, including environmental health, do not produce a widget to count and determining success is
difficult.
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ATTORNEY
Services & Functions
County Legal
Counsel

Code Enforcement

PURPOSE [Briefly describe department purpose: 50 word limit]
The County Attorney's office provides timely, accurate and clear legal advice in a professional manner to
the Board of County Commissioners and other appointed and elected officials, boards and county
departments, and protects and defends Pitkin County, Colorado.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets
 Ease of mobility via safe

& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



County Legal Counsel ‐ Provides expert legal advice to the BOCC and County departments; protects
the interests of the County in accordance with its mission; and defends litigation filed against the
County.
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ATTORNEY
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]




Anticipated increases in risk management work
Airport and water in house savings

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]




Costs holding the same
Conserved costs as professional services will be provided in‐house

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]
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ATTORNEY
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]



Greater coordination with other County departments

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]
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FACILITIES
Services & Functions
Building Operation
& Maintenance
PURPOSE

Custodial
Services

Project
Management

Property
Management

[Briefly describe department purpose: 50 word limit]

Pitkin County Facilities Management delivers property and project management to the County’s assets,
from historic to emerging new assets. This is done through routine, preventative and demand maintenance
of its buildings, grounds and sites. Collectively, this department plays a key role of leadership and support
to provide a safe and comfortable environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets
 Ease of mobility via safe

& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

community safety

Sustainable economy and
employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

and families

 High performing County
leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

A sense of personal and

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]







Building Operations & Maintenance is responsible for approximately 150,000 sq. ft. of County
assets. Focusing on property management and maintenance of all buildings, including operations
for health, safety, indoor air quality, and energy and environmental awareness of physical and
mechanical building components as well as performance management of service contractors. Staff
provides 24/7 on‐call services.
Custodial Services’ main focus is the cleanliness and safety of all the County's buildings and
properties, from the floors to the ceilings and everything in between. This effort plays a vital role in
public and staff safety, health and satisfaction. Staff works after regular business hours, working
behind the scenes.
Project Management ‐ The Facilities Management Team's role is to provide leadership and support,
to deliver the County's objectives for short and long term facilities capital projects. Project goals
span planning, integration, budgeting, stakeholder management, scope, quality, communication,
and risk management, to ensure project goals are met.
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FACILITIES
Department Description (cont.)


Property Management ‐ Over the past years Facilities has been focusing on the operation, control,
and oversight of real estate owned by the County. Property Management involves the processes,
systems and manpower required to manage the life cycle of buildings and property, including
control, accountability, responsibility, maintenance and utilization.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Building Operations & Maintenance
Service level impacts continue to increase due to increased customer demands and facilities projects.
Work orders for customer service are anticipated to increase as offices move and people are relocated.
Staff performance manages all service contracts to reduce surprises and increase productivity.
County Facilities Energy Dashboard demonstrates the County's energy use in County buildings.
Radon monitoring and mitigation measures
Utility costs increasing
Need for staff training on new equipment and sustainability processes
Increased cost of services and products
Need building standards
Need for Facilities Standard Operating Procedures and Polices
Custodial Services
Additional square footage and the moving of offices will require strategic planning.
Staff is committed to using new and improved supplies to support the environment as well as
standardization of equipment for efficiency.
Training will be key as renovation and new facilities come into fruition, to ensure that staff meets the same
high level of service and expectations they provide.
Project Management
Increases in construction costs
Increases in amount and complexity of site management within the City limits and City permits
Construction site/work area limits for parking and staging for projects
Coordination with City of Aspen projects surrounding County properties
Increasing need for project support staff during peak of planning
Building design standards
Property Management
Continue to manage and maintain facilities leases
Continue to maintain good working relationships with tenants
Public Outreach of new policies and processes for building standards and expectations
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FACILITIES
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Building Operations & Maintenance
Increase costs for materials/supplies, services and utilities in all facilities
Facility Techs, temporary labor and overtime budget anticipated.
Operating budgets for new facility and renovations are unknown at this time
Radon Monitoring and Mitigation on going
Courthouse snow‐melt tie‐in/REMP Fees $150K in out years
10 Year Equipment Replacement cost increases
Implement new work order system
Possibly need loaner vehicle for services between Aspen and temporary locations
Custodial Services
Reduced routine cleaning and customer services for building tenants due to relocations and added work
load (Sheriff/Admin, temporary locations, Dispatch).
Communication plan to help educate expectations for services
Possibility that we will come back to the Board to request one FTE if customer impacts are too great.
Increased materials and supply costs for new building foot print and use.
Project Management
Communications Center Relocation 2015/2016
Jail Safety Improvements 2015/2016
Library Renovation and Addition 2015/2016
Plaza Renovation and Sheriff Admin Addition 2015‐2017
Ambulance Design and Construction 2016‐2018
Courthouse Preliminary Design 2016
Courthouse renovation/upgrades 2018
HHS improvements 2017/2018
Public Works Master Plan per 10‐year facilities capital plan in 2017
Project Coordinator Services Contract 12‐18 months
Jail Snow‐melt Sidewalk Replacement 2016
Unplanned and Unfunded Facilities Projects
Increase project contingency line items to keep up with continued increase in construction costs
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FACILITIES
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]











Deploy Solutions with County Vision
Meet or exceed performance specifications/asset optimization
Enhance energy efficiency and sustainable programs into facilities
Create and implement building standards and policies
Provide more efficient workspaces and use of overall space
Reduce maintenance and operations costs ‐ newer systems will not have the failure rate of the
current systems
Provide acceptable building security for the public and staff
Provide adequate space for current and future employees
Public Outreach of the Facilities Energy Dash Board

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]












Continue to work closely with the City of Aspen Assets Team, Building Department and Permitting
Staff.
Project and Operational updates to building tenants on regular basis.
Project Management team meets regularly with County Administrators, Multi Department Teams,
Procurement Officer, Aspen City Assets Department and Owner/Architect & Contractors (OAC).
Performance based environment with Contractors, Service Contractors and Staff for accountability
and cost savings.
Facilities staff interacts daily with the public and tenants. Our duty is to listen to their needs,
evaluate the cost effectiveness of requests, and to act in an efficient, proactive and productive
manner.
Training:
Attend local, state and national Facilities Meeting and Conferences to collaborate, network and
learn what other government entities are doing.
Maintenance Technicians to attend Building Automated Systems, HVAC, Plumbing and LED Lighting
courses and seminars as well as on‐site training this year. It is imperative that staff have proper
training to ensure they have specific knowledge and expertise of all new systems and or/tie in to
existing systems.
Custodial staff are also on cutting edge of learning and exploring new trends in environmentally safe
materials, equipment and best practices. Opportunities and training and best practices for life
safety of our customers from the common cold to bed bugs, avian flu, and other communicable
diseases.
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FACILITIES
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Customer Satisfaction of provided services.



Completion of Projects as outlined in 10 Year Capital Plan (on time and on budget)



Operations and Maintenance of preventative and routine maintenance



Teamwork within the Facilities: coordination, collaboration, working effectively and efficiently.



Outreach: employees, building tenants and community are informed and educated on both
operational and project impacts that result in few complaints.



Implementation of Building Standards and Facilities Policies to the organization (security, access,
work requests etc.)
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PUBLIC WORKS ADMINISTRATION
Services & Functions
PW Departmental
Oversight
PURPOSE

Transportation

Engineering

Road Capital Projects

[Briefly describe department purpose: 50 word limit]

Public Works cares for the quality of life for County residents through the maintenance and enhancement
of community assets with innovative leadership, an eye toward environmental stewardship and strong
interpersonal relationships.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture
 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



PW Departmental Oversight ‐ Provides leadership, guidance and supervision for Land Management,
Engineering, Road and Bridge, Fleet and Solid Waste Center staff.



Transportation ‐ Cooperatives with neighboring jurisdictions to guide, prioritize, and oversee
transportation improvements for the upper Roaring Fork Valley.



Engineering/Road Capital Projects ‐ Plans, prioritizes and orchestrates road and bridge maintenance
and capital improvements, as well as, provides engineering services to other departments.
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PUBLIC WORKS ADMINISTRATION
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]








Increases in construction costs
Increases in amount and complexity of ROW work permits
Growing demand for parking and staging in the upper Roaring Fork Valley
Increasing need for engineering services on remote County Roads suffering from deferred
maintenance
Continued growing impacts from the Entrance to Aspen bottleneck as traffic volumes increase
Commuting impacts becoming more problematic for employees commuting through Glenwood
Springs during Grand Avenue Bridge replacement

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

No proposed changes to existing budget for 2016. Project scopes will be adjusted given construction price
increases.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]













Increases in construction costs will reduce scope of proposed road work
Increases in road capital funding will be proposed
Increases in amount and complexity of ROW work permits
Growing demand for parking and staging in the upper Roaring Fork Valley
Increasing need for engineering services on remote County Roads suffering from deferred
maintenance
Continued growing impacts from the Entrance to Aspen bottleneck as traffic volumes increase
Inability to hire experienced and high performing employees
Growing pressure to expand infrastructure to better accommodate recreational use (bikes)
Continued lack of State funding for highways (and continued pressure for funding from the I‐70
corridor) will impact ability to maintain and expand existing infrastructure in the Roaring Fork Valley
Continued increase in irrigation ditch conflict with road network
Continued road impact from large home construction in rural areas of Pitkin County
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PUBLIC WORKS ADMINISTRATION
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]








Continued close collaboration with Open Space and Trails
Potential need to increase funding to keep up with increases in construction costs and
infrastructure maintenance needs
Potential need to increase employee salaries to address hiring deficiencies
Collaborate with Community Development to assess construction impact fee for roads
Complete master plan for Public Works facility
Coordinate and partner with Colorado Department of Transportation to develop and support
strategies to increase transportation funding.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]






Fully staffed with experienced and professional employees
Effectively manages road and bridge capital maintenance needs
Manages and inspects ROW work permits in a timely manner
Meets with direct reporting employees on a weekly basis
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LAND MANAGEMENT
Services & Functions
Weed Control
PURPOSE

General Fund
Land Management

Outreach

[Briefly describe department purpose: 50 word limit]

The Land Management department ensures Pitkin County's compliance with the Colorado Noxious Weed
Act and provides outreach and education to County landowners.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets
 Ease of mobility via safe

& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Weed Control ‐ Control noxious weeds along County rights of way and County owned parcels.



Outreach/Education ‐ Staff provides residents with education, regulatory direction, and
environmental awareness to preserve and protect natural resources from the impacts of invasive
weeds in Pitkin County.



General Fund Land Management ‐ Manage and make recommendations for the use of non‐open
space designated lands.
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LAND MANAGEMENT
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Weed Control ‐ Spray operations will continue along County rights of way and County owned parcels.
Agreements are made between Colorado Department of Transportation (CDOT), United States Forest
Service (USFS), and the Bureau of Land Management (BLM) to cooperatively control noxious weeds on
designated lands in Pitkin County.
Enforcement/Outreach ‐ Public outreach is the most effective way to ensure healthy land management
and ensure compliance with the State Noxious Weed Act. Staff offers a variety of services to assist land
owners and residents with their weed control efforts, including: site visits, cost share, and equipment loan
programs.
General Fund Lands ‐ A complete inventory of all general fund properties will identify potential land
opportunities.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

No changes are anticipated for the 2016 budget.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Collaboration ‐ Work on a valley‐wide weed control branding program with surrounding agencies.
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LAND MANAGEMENT
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Outreach/Education ‐ Staff will continue to collaborate with the Solid Waste Center and Open Space and
Trails with education events on land management techniques and proper soil management.
Collaboration ‐ Staff will work with surrounding agencies on a collaborative valley wide weed control
effort.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Weed Control ‐ Spraying of County roadsides once a year.
Outreach ‐ Additional compliance from landowners regarding yearly weed control.
General Fund Lands ‐ Completion of general fund land audit.
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ROAD & BRIDGE
Services & Functions
Patching

Grading /
Dust Control

Ditch Cleaning

Culvert Cleaning

Snow & Ice Removal

PURPOSE

[Briefly describe department purpose: 50 word limit]

Our purpose is to provide safe and efficient travel ways throughout Pitkin County.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
 Conserved natural

resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

A sense of personal and

Prosperous Economy

community safety

Sustainable economy and
employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture
 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]







Patching ‐ Remove and replace damaged pavement and chip seal surfaces with hot mix asphalt using
improved methods.
Grading/Dust Control ‐ Cut out potholes, washboards, and create positive drainage on gravel roads.
Apply water and dust control product to help keep dust down.
Ditch Cleaning ‐ Clean ditches of debris to allow water to drain off County Roads.
Culvert Cleaning ‐ Flush and replace culverts as needed to carry water from ditches under County
Roads.
Snow & Ice Control ‐ Remove snow and apply sanding material as needed to allow for safe efficient
travel through Pitkin County.
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ROAD & BRIDGE
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Higher expectations of service
o Establish higher quality expectations of finished maintenance product
o Higher quality may require additional staff hours



Identify and attend training needed to keep staff current and efficient on equipment and
operations.



Establish safety position with emphasis in public works (traffic and personal safety). This will be an
addition to a current position, not a new position.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Safety – An increased or reallocated budget to allow for replacement of ineffective safety
equipment.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]



Forest Service maintenance – More users equals more maintenance requirements.



Staff Turnover – Improve employee retention by adding capacity with more staff and reducing
stress on existing employees.



Public travel – As the expectations of plowed roads rises, so will the use of sanding material.

83

ROAD & BRIDGE
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Continued collaboration
 Utilize airport and landfill equipment for "special projects", i.e. large rock fall projects, Forest
service road maintenance, and mud slides.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



All potholes are patched within 48 hours of being identified.



All main gravel roads have been graded and dust control applied once a year.



Ditches are maintained and cleaned to have minimal wash out over roads.



Culverts are flushed and cleaned to have no more than 5 plugged culverts a year.



Roads are snow plowed and sanded to a standard in which citizens feel safe while traveling
throughout Pitkin County.



Road and Bridge continues to promote high performing county leaders, teams, and employees by
keeping staff current with safety, technology, and industry best practices.
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FLEET
Services & Functions
User & Public Safety

Maintenance

Acquisition of
Assets

Disposal of Assets

PURPOSE

Repair

Fueling

[Briefly describe department purpose: 50 word limit]

Our mission is to work with pride to ensure safety of our citizens and effective County services through the
timely and efficient management of vehicles and equipment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
 Conserved natural

resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

and families

 High performing County
leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]








User & Public Safety ‐ Ensure vehicles and equipment are safe to operate to provide County services
to the public.
Maintenance ‐ Provide quality vehicle and equipment preventative maintenance for effective
operations.
Repair ‐ Provide high quality and timely repairs in order for departments to provide services
demanded by the public.
Fueling ‐ Provide, track and account for fuel employees need to do their business tasks.
Acquisition of Assets ‐ Acquire vehicles and equipment departments need to meet their operational
needs.
Disposal of Assets ‐ Sell old county assets to the public to ensure highest financial return possible.
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FLEET
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Fleet Size: The Fleet is growing with every department needing more people and doing more business in
the County. More vehicles and equipment are needed to do the job. Landfill Operations moving in‐house
is an example. Aspen Fire contract has added a lot of work to the shop as well. Open Space and Trails
continues to grow incrementally.
Cost to do business: Maintenance costs and repair parts keep going up and fuel is unpredictable
Asset Management software: Fleet needs new accounting and tracking software.
Technology: Vehicles are coming with more tech equipment. Time and man power are increasing to repair
these systems. Staff needs constant training to keep up.
Training: It is difficult to provide training and still get the work done, as well as, balance and support
organizational needs.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Fleet Size: Capital budget is increasing in response to department needs.
Airport is requesting an additional ARFF Fire truck, and Open Space and Trails is requesting a pickup and
another department vehicle.
Landfill Operations going in house will add a large increase to Fleet's yearly operational cost.
Cost to do business: Increased parts budget to reflect service needs by expanding departments.
Asset Management Software: New software is being proposed in order to meet Fleet accounting needs
and to allow more effective Fleet management.
Technology: Increase cost of maintenance software and other tools used to repair the Fleet
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FLEET
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Fleet Size: The Fleet will continue to grow.
Cost to do business: Fleets costs will continue to increase.
Technology: Equipment life will be extended and service costs will be held down with the use of new
software.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The Fleet Department constantly collaborates with users on job needs to ensure the correct equipment is
purchased to meet department objectives.
Joint training should be expanded on equipment safety, regulations and operations for employees across
departments.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Sheriff, Road and Bridge, Airport, and Open Space Trails are able to provide effective services to the public.
Stay in budget.
Do not exceed 5% of equipment and vehicle down time for entire Fleet.
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OPEN SPACE & TRAILS
Services & Functions
Open Space
Acquisition
PURPOSE

Property and Trail
Stewardship

Education and
Enforcement

Environmental
Planning

[Briefly describe department purpose: 50 word limit]

OST department's mission is to acquire, preserve, maintain and manage open space properties for multiple
purposes including, but not limited to, recreational, wildlife, agricultural, scenic and access purposes; and
to acquire, preserve, develop, maintain and manage trails for similar purposes.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Acquisition ‐ Seeks new properties and trails to purchase in fee or through conservation easement.
Completes transactions and monitors conservation easements.



Stewardship ‐ Preserves all fee owned property and trails through extensive planning, management,
restoration, education, and enforcement.
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OPEN SPACE & TRAILS
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The past year has seen OST acquire over 120 acres of open space. Pitkin County Open Space and Trails will
continue to look for acquisition opportunities over the next twelve months. In the Stewardship realm,
staff in consultation with the Open Space and Trails Board updated the Stewardship and Trails Action Plan.
This plan details the planning and project schedule for the next 5 years. In this plan, all the action items
created in management plans are prioritized with the planning for newly acquired open space and trails.
With the success of the program to acquire critical open space and trail opportunities, the plan contains
many action items and planning projects that will keep the stewardship section of the Open Space and
Trails Department extremely busy. To keep up with the growing amount of open space and trails more
staff is needed to adequately manage over 4,500 acres of open space and 72 miles of trail. The Open Space
and Trails department has always been very careful with the additions to staff and the current stewardship
staff is struggling to keep up with the management and enforcement of open space and trails. One trend
that is contributing to the increased workload of the stewardship section of open space and trails is the
continuing decline of the federal land management agencies budgets. Outdoor recreation and the
preservation of millions of acres of natural habitat is critical to our area's economy and quality of life and
the inability of the federal land management agencies to appropriately manage all the federal land around
Pitkin County has led to OST with the City of Aspen, Town of Snowmass Village, ACES, Wilderness
Workshop, among others, to spend local funds to manage federal land. The Hunter Creek/Smuggler
Cooperative Plan has been a huge success with large habitat improvement projects moving forward and
new sustainable trails being built. OST is funding the prescribed burn in the Filoha Meadows area. The
update to the North Star Management Plan has brought to light another area of federal land that is not
being adequately managed and OST is working with the FS to create an agreement to allow the County to
manage. The BLM is in the same boat financially with Light Hill and the Crown and it remains to be seen
how the new resource management plan will be implemented and if the County will participate in
management. This trend will only increase the need for local funding to cover federal deficits to provide
the world class recreation, preserve the scenic beauty and ecological integrity of our valley. An opportunity
for OST in the next 12 months is to continue to partner with local food producers, ACES, and the City of
Aspen to restore agriculture as a viable industry in our valley.
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OPEN SPACE & TRAILS
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Acquisitions are budgeted when negotiations are complete.
The Stewardship and Trails Action Plan outlines the 2016 projects and costs. The North Star, Rio Grande
Trail and Glassier Management Plan was adopted in the past 8 months and all contain action items that will
increase the maintenance and trail budgets.
One new full‐time position, a shared full‐time position with Public Works, and two seasonal positions are
proposed. As discussed in the trends, issues and opportunities the amount of land and trails OST manages
has grown significantly. OST as a department has matured into a developed program much like many of
the older Front Range open space departments. This maturity leads to an increase in employees to take
care of all the lands and trails. It is a natural evolution of land preservation organizations, as they acquire
more the need for management increases. OST has been very careful with the additions to staff over time
and it has led to the creation of a Strategic Plan in 2009 that has been updated over time to address
personnel needs.
Additional full‐time staff and seasonal rangers need two new vehicles to access all the properties and trails
throughout Pitkin County.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Open Space and Trails has been very successful purchasing properties and building trails. This success has
led to a backlog of properties and trails that need management plans. The acquisition side is nimble and
will continue to look for new opportunities. The stewardship side of the program continues to grow with
new acquisitions and a continued backlog of management plans. The trend is outlined in the Stewardship
and Trails Action Plan and with every management plan that is completed comes new action items that
take staffing and funding to implement.
The issues on the horizon are pacing our management planning and implementation to keep pace with
current funding and staffing. With a program that depends upon renewal every 10 years it is critical to
keep staff as lean as possible, but with so many new properties and trails, keeping lean is a major issue.
The Open Space Board and staff have worked together to complete a Stewardship and Trails Action Plan to
prioritize planning and implementation over the next 5 years.
Another issue is the continuing decline in the federal land management budgets. OST has expanded its
management and trail construction into the Forest Service lands with the Hunter Creek/Smuggler
Cooperative Plan. This plan has been extremely successful and is a model to use in other areas. Wildwood
put‐in is another Forest Service area that is not being managed effectively and OST is working on
agreements to allow the County to manage. This takes staffing and resources and where does the County
draw the line at additional opportunities. The Crown, Light Hill, Castle Creek, Lenado are examples of other
areas in need of management. This is an issue that will need to be addressed by the Open Space Board and
BOCC in the coming years.
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OPEN SPACE & TRAILS
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

OST could not accomplish the acquisitions, projects and planning without collaborating with the multitude
of partners listed above. In addition to the agency partners OST continues to collaborate with Public
Works, Community Development, County Engineering, GIS, the Attorney's office, Finance, Fleet, and
Human Resources. These internal County departments are critical to OST achieving its goals. The new
Project Engineer position that OST shares with County Engineering is critical to efficiently completing the
many construction projects planned for 2016.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Community Support ‐ If the renewal of the OST mill levy goes to the voters in 2016 and passes it will be the
main success factor. In 2006, the OST mill levy passed with over 70% of the vote. If OST can replicate that
kind of success in 2016, it will continue to 2030 with strong community support.
Planning ‐ Continued public participation in OST planning efforts.
Outreach and Education ‐ Increased educational opportunities provided by OST. More compliance with
OST rules and regulations.
Maintenance ‐ Continued maintenance of properties and trails that result in few complaints about trail
conditions and property issues.
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HEALTY RIVERS & STREAMS
Services & Functions
Water Quality &
Quantity

Administration of
County Water Rights

Grants

PURPOSE [Briefly describe department purpose: 50 word limit]
Formulate policies and give direction to staff for implementation of such policies and make
recommendations to the Board of County Commissioners.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets
 Ease of mobility via safe

& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Water Quality & Quantity –
o Protect, defend and enhance water rights of County and water users
o Maintain and improve water quality and quantity within the Roaring Fork Watershed
o Administration of the fund



Grants – Award grant dollars to organizations and entities in the Roaring Fork watershed as the
requests relate to the mission and goals of the program
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HEALTY RIVERS & STREAMS
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]




Expand program’s role of infrastructure to effect funds purpose
Further public outreach and public relations

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]




Individual line items will appear via Board supplemental requests to reflect new opportunities.
Increased tax revenue due to health economy.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]



Increased demands for continued trans‐mountain diversions to fuel statewide growth.
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HEALTY RIVERS & STREAMS
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]



Collaborate with Open Space and Trails on joint projects.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]
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SOLID WASTE CENTER
Services & Functions
Trash Disposal
PURPOSE

Household
Hazardous Waste

Recycling

Composting

[Briefly describe department purpose: 50 word limit]

The Pitkin County Solid Waste Center conserves our environment and extends the life of the landfill by
reducing waste generation through public education, recycling, and reusing valuable commodities with
innovative programs as well as providing safe and ethical disposal for all other materials.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets
 Ease of mobility via safe

& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,
education, arts and culture

 Responsible and
accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Landfill: Responsible disposal of unusable material.



Recycling: Divert useable materials from disposal.



Composting: Divert and process organic material for the purpose of reuse.



Divert Mandated Materials: Safely and efficiently process hazardous materials, tires and
electronics for recycling and disposal.



Education and Outreach: To provide comprehensive education and outreach to the public on
proper waste handling, diversion and reuse.
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SOLID WASTE CENTER
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Trash Disposal: With the improved economy, trash and construction and demolition
debris disposal is increasing significantly. The County will take over landfill operations in
February, 2016.



Recycling: Cost sharing arrangements with City of Aspen (COA) to cover recycling costs at
the Rio Grande. Create a plan with COA for waste diversion.



Household Hazardous Waste: Improvements were made in 2014 to the HHW facility. The
SWC will continue to make process improvements. Will work to find ways to divert latex
paint from the landfill by recycling and participating in the State’s Paint Care Project.



Composting: The SWC is currently making process improvements to the composting
operations. Improvements include better handling and management of the material. A
windrow turner was purchased to better mix the compost. SWC will be taking over these
operations from the current contractor in February 2016.



Waste Water Septage Treatment: Based on BOCC approval, the SWC will continue to study,
design and install potential system.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Landfill: The SWC has started the permitting process for a 10‐year lateral expansion. Four
additional employees will be hired as the County brings LF operations in‐house in February
2016. There also are significant equipment purchases being made for landfill operations.



Recycling: Decrease in budget needs as a result of a potential cost sharing recycling contract
with the COA. This offsets the increased contract amount to the private hauler due to higher
volumes at Aspen’s Rio Grande recycle center.



Composting: Budget monies to expand the compost pad.



Aggregate: Bring aggregate processing in‐house. Estimating a budget decrease.



Education and Outreach: Maintain current budget, no changes projected.
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SOLID WASTE CENTER
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]



Landfill: Anticipating an annual increase in trash and C&D disposal for the next five years.



Recycling: Increase in recycling amounts as the SWC improves the education and outreach
for the material.



Composting: Increase due to the awareness of food waste collection and services offered
through SCRAPS (a partnership with the COA).



Household Hazardous Waste: Improved process efficiencies as well as increased programs for
diversion including latex paint recycling.



Aggregate: Larger volume of sales due to increased quality of road base and screened rock.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The SWC collaborates regularly with Road and Bridge as well as Open Space and Trails. Our
primary collaboration occurs with equipment sharing as well as services. Both the SWC and R&B
has varying types of equipment that benefit both operations. Sharing equipment saves costs and
gives more flexibility to the County operations.
An example of sharing includes: Motor Grader. R&B owns this equipment, the SWC has a limited
need; therefore, we can use it for short periods of time when needed and return to R&B.
R&B also has a water truck and street sweeper. During periods of dust and mud, they provide a
regular service to clean and water the landfill service roads.
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SOLID WASTE CENTER
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Conserve natural resources and environment
o Extend life of the landfill while accommodating increased trash and C&D disposal
o Environmental education participation



Responsibly maintain and enhance county assets
o Pursue a septic wastewater treatment plant, increased service area to County residents with
septic systems. Proved a reusable effluent for SWC operations (dust control, equipment
washing, toilets, landfill alternative daily cover process), and potential external sale of
effluent to construction companies for dust control.
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TRANSIT SALES & USE TAX
Services & Functions
1% sales tax
PURPOSE

0.5% sales & use tax

EOTC

[Briefly describe department purpose]

The County’s 1% transit sales tax is distributed to the City of Aspen, Town of Snowmass Village, and RFTA
to provide transit service.
The 0.5% tax is managed by the Elected Officials Transportation Committee to improve transit
infrastructure and service in the Upper Roaring Fork Valley.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

Sustainable economy and

community safety

employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]



Elected Officials Transportation Committee (EOTC) ‐ Consists of elected officials from the City of
Aspen, Pitkin County and the Town of Snowmass Village.
The EOTC’s mission is to work collectively to reduce the volume of vehicles on the road system
and to continue to develop a multi‐modal strategy that will insure a convenient and efficient
transportation system for the Roaring Fork Valley.
This group provides significant supplemental funding for RFTA and sets priorities for transit
infrastructure improvements in the Upper Roaring Fork Valley.
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TRANSIT SALES & USE TAX
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Reduced State and Federal funding for transit purposes.



Increasing traffic volumes adversely impacting transportation delay at the Entrance to Aspen.



Funding transit service needs impacting available funds for capital improvements.



I‐70 improvements continue to be prioritized for Regional, State and Federal funding.



Growth in special events is absorbing transit parking capacity.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]



No changes for 2016.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

See 12‐month trends, issues and opportunities.
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TRANSIT SALES & USE TAX
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]



Greater collaboration and coordination between RFTA, CDOT, City of Aspen, Town of Snowmass
Village and Pitkin County is needed.



A transit capital improvement and maintenance plan should be adopted, including a plan for
completing the Entrance to Aspen and the TOSV transit center solutions.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Goal is to keep average daily traffic at the Castle Creek Bridge in Aspen at or below 1993 levels –
this has been achieved to date



Begin a more detailed discussion to solve the Entrance to Aspen transportation constraint.



Determine a course of action for the TOSV Transit Center.



Complete all Rubey Park Terminal improvements by the end of 2016.
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Budget Profiles
Livable and Supportive
Community
 3‐Year Expenditure Summary
 General Fund Sections

Public Safety
o Health & Human Services
o Community Relations
o Aspen/Pitkin County Housing
Authority
 Housing Fund
 Library
 Healthy Community Fund
o
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BUDGET PROFILES
LIVABLE & SUPPORTIVE COMMUNITY

EXPENDITURE BUDGET COMPARISON

Livable & Supportive Community
Fund or Department

2014
Actual

Sheriff
Sheriff Vehicles
Coroner
Dispatch
Dispatch Capital
Radio/Tech Svc Capital
Detention
Detention Vehicles
District Attorney
Aspen/Pitkin Housing
H&HS Admin
Human Services
Human Services Vehicle
Senior Services
Senior Services Capital
Public Health Pass‐Through
Community Relations
General Fund Sub‐Total

4,268,931
212,031
171,400
781,593
7,490
11,109
1,885,806
‐
554,757
196,500
541,855
1,814,988
‐
649,314
‐
‐
194,950
11,290,723

4,013,891
199,989
139,740
938,896
77,800
‐
1,883,701
‐
594,625
196,500
581,181
1,896,842
43,000
754,114
‐
50,000
209,604
11,579,883

4,042,590
233,000
154,340
990,832
58,400
91,000
1,881,268
50,000
649,281
214,300
655,941
2,177,870
36,000
677,500
‐
50,000
236,849
12,199,171

Ambulance District
Housing Impact Fee Fund
Healthy Community Fund
Library District
Grand Total

502,401
467,117
1,505,705
4,579,246
18,345,193

830,809
7,397,714
1,618,017
8,810,638
30,237,061

1,067,401
9,431,393
1,749,469
3,719,961
28,167,395
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2015
Original Budget

2016
Budget

BUDGET PROFILES
LIVABLE & SUPPORTIVE COMMUNITY

Livable & Supportive Community
$28,167,395 Expenditure Budget
Ambulance District,
$1,067,401 , 4%
Public Safety,
$8,150,711 , 29%

27% of Total County Budget
Library, $3,719,961 ,
13%

Community
Relations, $236,849 ,
1%

Housing, $9,645,693
, 34%

Health & Human
Services, $3,597,311
, 13%

Healthy Community
Fund, $1,749,469 ,
6%
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SHERIFF
Patrol & Emergency
Response
Civil Process
PURPOSE

Services & Functions
Criminal
Incident Planning &
Investigation
Management

Emergency
Management

Animal Safety

Court Security

Search & Rescue

[Briefly describe department purpose: 50 word limit]

The Pitkin County Sheriff’s Office assists the community in public safety by responding to emergency and
non‐emergency calls for service, investigating violations of crime, managing incidents and emergencies,
and acting as ambassadors to the County as entry‐points for our citizens and visitors to their government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment

Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families

High performing County
leaders, teams and employees

Access to recreation,
education, arts and culture

Responsible and
accountable stewardship of
County assets

 Improved community
engagement & participation

Department Description


Patrol & Emergency Response ‐ Response to medical emergencies, traffic crashes, in‐progress and
"cold" crimes, and the initial management of all incidents. Deter criminal and dangerous driving
behaviors ‐ through a visible presence.



Criminal Investigations ‐ Investigate allegations of crime, arrest offenders, process crime scenes and
evidence, and work with local, State and Federal justice agencies toward public safety.



Incident Planning & Management ‐ Prepare for and manage actual or potential varied impacting
incidents, such as wildfires, floods, dignitary visits, sporting events, major crimes, and search and rescue
incidents.



Emergency Management ‐ The EM works to keep the County prepared for emergency incidents, and
uses the department's ESF leads to ensure the community's needs are addressed and met during
emergencies and major incidents.
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SHERIFF
Department Description (cont.)


Civil Process ‐ The execution of writs and service of civil process is a statutorily required duty of the
Sheriff.



Animal Safety ‐ Patrol and respond to calls for service for domestic animals, livestock and wildlife.
Respond to all animal emergencies. Assist Colorado Parks and Wildlife on bear issues. Assist deputies
with accidents and critical incidents.



Search & Rescue ‐ The statutorily required management of all search and rescue operations within
incorporated and unincorporated Pitkin County.



Court Security ‐ Statutory role in providing a security presence, screening and emergency response to
the County and District Courts.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Hiring and Retention ‐ Maintaining a high level of professional peace officers, through a positive
environment and excellent benefits
Salary Survey ‐ Determine why we are the lowest paying law enforcement agency in the valley, and
beyond, so as to be able to address the Hiring and Retention issue.
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SHERIFF
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Special events continue to grow in number and complexity. We are exploring ways in which we can
represent our community's interests where there are impacts in public safety and financial challenges. This
issue will become a greater issue as we begin the period of campaigning for the upcoming presidential
election.
POST has recently instituted mandatory minimum hours in annual training for all peace officers. This
increase will require an adjustment to our training budget.
We continue to rely heavily on overtime to cover the gaps created by working in a generally unpredictable
field.
Due to the recent events in policing, there remains the potential for several unfunded mandates to impact
our budget (such as in‐car and body‐worn video cameras).
The County plans to re‐purpose the funds that were used for the Fire Mitigation Specialist’s salary on
partnering with the four Fire Districts in the County to perform fire mitigation projects. Money would also
be spent on wildfire mitigation education and outreach. Early each year, the County Emergency Manager
will meet with the Fire Districts and Pitkin County Public Works to see what fire mitigation projects they
want to get done and establish a partnership outlining who will do what and who pays for what. The
County funds available would be $25,000.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Our field remains "predictably unpredictable", however, as mentioned above, the changes nationally in
public safety may have impacts locally.
Our limited and restrictive space continues to create operational and morale challenges.
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SHERIFF
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

We continue to work with other agencies to find efficiencies, both operationally and financially. Our multi‐
agency training cooperative is a good example. Also, by applying together, we reap greater rewards from
grants.
We find partnerships to increase our community's overall safety and health, such as the coop with Human
Services on Domestic Violence issues, and our work with the Hope Center to explore our extraordinarily
high suicide rate.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Our community's enjoyment of "a sense of personal and community safety"
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DETENTION
Services & Functions
Facility Security

Conflict Intervention

Inmate Services

Booking & Bonding

Inmate Transports

Training &
Certifications

Coaching &
Mentoring

Inmate Safety

PURPOSE

[Briefly describe department purpose: 50 word limit]

The Jail's mission is to provide a safe, secure, and humane environment for inmates and staff.
The Jail makes available services and programs to enhance physical and mental wellbeing and encourage
self‐rehabilitation. The Jail is a flexible and evolving institution.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment

Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families

High performing County
leaders, teams and employees

Access to recreation,
education, arts and culture

Responsible and
accountable stewardship of
County assets

 Improved community
engagement & participation

Department Description
 Facility Security ‐ Maintain existing physical plant. Upgrade security function technology. Recruit, retain,

train staff. Adhere to the principles of direct supervision.
 Conflict Intervention ‐ Train and empower staff to mediate and resolve conflict. Stay abreast of current

case law.
 Inmate Services ‐ Triage inmates’ needs and empower staff to facilitate appropriately. Create a culture of

respect and responsibility among staff and inmates
 Booking & Bonding ‐ Utilize booking software to book, classify and house inmates appropriately.

Interface with courts and bonds persons. Interface with arresting jurisdictions.
 Inmate Transports ‐ Facilitate timely and secure inmate court appearances here and in other

jurisdictions. Conduct secure transports for medical and mental health reasons.
116

DETENTION
Department Description (cont.)
 Training & Certifications ‐ Provide the time and funding for staff to attend appropriate and quality
training. Encourage professional certifications for staff. Stay involved in local, state and national jail
advocacy and training organizations.
 Coaching & Mentoring ‐ Create a culture of mutual trust and help. Prioritize training of new or less
experienced officers. Encourage senior officers and supervisors to assist in the development of newer or
less experienced officers.
 Inmate Safety ‐ Employ direct supervision at all times. Classify inmates appropriately and learn who they
are. Train officers appropriately in personal and operational safety. Stay abreast of current detention
issues, case law, security threats.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

With the loss of a significant number of tenured staff to retirement and other futures, half of the Jail staff
will consist of deputies who have had less than a year's experience by mid‐summer. These officers will be
in need of quality training when available to augment their FTO training in house. In addition, uniforms,
and equipment will also need to be provided for.
The Jail is in the process of a cooperative effort with Facilities Maintenance to accomplish an ADA
compliant cell remodel. Also in the works is an updated fire sprinkler system which would retrofit
sprinklers in all cells. These projects have budget and are works in progress, albeit only in the planning
phase at this point.
To say that the new proposed County building on the south side of the Jail between it and the Courthouse
will represent a huge disruption to the Jail's operations is still an understatement. Entrance and egress to
and from the Jail for all custodies take place through the south facing sallyport. The sallyport is THE means
of making a secure transfer from or into a vehicle, as the sallyport door can be closed and secured with the
vehicle inside while these transfers take place. Meal runs are accomplished via access to the sallyport as
well. The underground construction is envisioned to take place immediately outside of the sallyport door.
The inability to access this part of the Jail will constitute a major security hurtle.
Lastly, the Jail is aware that the space presently occupied by Aspen Pitkin County Communications Center
may become available should the present occupants relocate. The Pitkin County Jail would be able to put
that space to excellent and appropriate use either as an expanded work release section or a detox facility.
At this point we just want to go on the record as being included in the future discussions for that space.
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DETENTION
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Training for the newest officers, as well as increased continuing training for tenured staff, will also need to
be included in the 2016 budget.
The "housing" line item has been enhanced to cover the expense of housing an exceptionally querulous
inmate whom the Sheriff has ordered housed in another jurisdiction. This person is serving a sentence
which will include all of next year.
With the addition of so many junior officers the jail staff has been unable to perform ancillary tasks such as
managing the Useful Public Service program.
The jail has undertaken a long awaited recycling and composting initiative. We have a contract with
Evergreen Events who do hauling as well as supplies. We have cooperated with the Pitkin County Landfill
in this endeavor.
The Federal Prison Rape Elimination Act (PREA) requires that all jails be audited for compliance every three
years. The Pitkin County Jail will schedule its audit for the fall of 2016. As of now, there is no regular cost
for these audits, but they may run as high as $8000.
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DETENTION
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The aforementioned construction project will, no doubt, have the biggest impact on the operations of the
Jail in the coming years. Secure entrance and egress as well as quality of life issues for inmates and staff
alike will characterize this proposed project.
It is extremely likely that the Jail administration will experience a turnover within this time frame. The
current Jail Administrator will in all likelihood be retiring within this time frame. A succession plan is
currently in place to provide the Sheriff with suitable replacements from within the current Jail staff.
It is highly unlikely that the average daily population will change much, as it has fluctuated little the last 5‐7
years. One demographic that has changed is the number of work release days that inmates have been
receiving on sentence. The CRS has mandated higher periods of incarceration for DUI and other ETOH
driving offenses. To this end, we are anticipating a higher number of DUI work release inmates spending
longer periods of time on their sentences. Of concern in this area as well is the inability for the Jail to
manage women work release offenders without compromising the security of the general presentenced
population. There currently is NO work release housing for female inmates that is separated from the
general population of presentence offenders. This issue has always been a concern for Jail staff, but with
higher numbers of females doing longer sentences, the issue becomes increasingly problematic. One very
good solution would be to house the male work release inmates in the space vacated by dispatch and turn
the current work release section into a female work release housing pod.
Finally, Aspen Valley Hospital may be losing their in‐house laundry service. In this case, the Jail laundry
service may have to go out to commercial bid. This may necessitate an increase in the amount of money
budgeted for this service, as the contract with AVH has remained the same for many years.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The Jail cooperated with the Landfill to initiate a composting program. All food remains are saved to be
composted and items are diverted to be recycled. This program will continue into 2016.
It is painfully obvious that an extreme amount of cooperation will be needed between the planners and
contractors of the new proposed building and the Jail administration. When completed, this new change
should enhance the facility.
The gaining of additional work release space should also enhance the facility.
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DETENTION
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

It appears that the proposed new construction will necessitate changes to the existing operational
framework of the Jail. A new egress to the sallyport will be needed, but at this junction, no concrete plans
have been made.
As always, the maintenance of the Jail and any upgrades to its physical plant, technology and staffing
contributes to the sense of personal and community safety that this County enjoys.
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DISPATCH
Services & Functions
Calls for Service

Dispatch Responders
& Apparatus

Exterior Jail Security

Education &
Outreach

PURPOSE

Coordinate Response

Public Emergency
Notification

[Briefly describe department purpose: 50 word limit]

To professionally answer, coordinate and dispatch responders to all requests from citizens and visitors
within our jurisdictional boundaries, so that they can be assured of immediate, accurate, and appropriate
response, thus saving lives, minimizing the impacts of crime, and protecting property.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
 Conserved natural

resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

A sense of personal and

Prosperous Economy

community safety

Sustainable economy and
employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]

 Calls for Service ‐ effectively answer emergency and non‐emergency requests for assistance by phone,

text message or radio.
 Dispatch Responders & Apparatus ‐ Notify responders of a community need through established





protocols for nine agencies.
Coordinate Response ‐ Using the Incident Command System, efficiently coordinate emergency response.
Public Emergency Notification ‐ Dispatch is the sole department responsible for emergency notification
of the public in Pitkin County as well as portions of Eagle and Gunnison Counties.
Exterior Jail Security ‐ Safely and effectively manage all aspects of entry and exit into and out of the
Pitkin County Jail.
Education & Outreach ‐ Interface with the public to educate them on PitkinAlert and the use of 911.
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DISPATCH
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Recruitment and Retention ‐ The Dispatch Department is far too undersized to deal with the stress and
turnover of this field. Continuing at this level of staffing will ultimately continue to cause burn out and
further resignations. Calls for service have nearly doubled since 2000 and our FTE complement has been
reduced by one. The workload of staff has reached a critical point.
Funding ‐ E911 surcharge funding has been shrinking over the last several years. Although it has slowed,
the last surcharge increase did not see the impact that was anticipated because of the shrinking line count.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

 Increase the FTE complement in Dispatch by three.


Include contract labor for admin and special project assistance.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Same issues as the 12 month outlook
Increasing requirements for technology will require further investment in new technologies to meet public
expectation.
Increased costs for Next Generation 911 Network.
Shared resources with other 911 centers in NW Colorado
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DISPATCH
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

 Increased funding for additional FTEs.
 Increased surcharge to assist with diminishing funds.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Higher staffing levels.



Decreased attrition.
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2016 Budget
LIVABLE & SUPPORTIVE COMMUNITY

District Attorney
2014
Actual

Expenditures
Personnel
Contract Services
Cost Centers/ Overhead
Equipment/ Replacements
Grant Programs
One‐Time Projects
Total

2015
Original Budget

2,987
551,770
‐
‐
‐
‐
554,757

2016
Proposed Budget

2,757
591,868
‐
‐
‐
‐
594,625

2,757
646,524
‐
‐
‐
‐
649,281

% Increase/
(Decrease)
0%
9%
0%
0%
0%
0%
9%

Number of Employees
FTE's

0.00

0.00

0.00

0%

Note: Contract Services reflect the County's 21.57% share of the District Attorney's budget, net of State contributions
Personnel Services consist of the fitness/wellness benefit given to Aspen‐based DA staff

Supported by:

2016 Expenditures
0%

Personnel
0%

100%
Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Total $0

Contract
Services
100%
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2016 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Coroner
2014
Actual

Expenditures
Personnel
Services & Supplies
Cost Centers/ Overhead
Equipment/ Replacements
Grant Programs
One‐Time Projects
Total

2015
Original Budget

107,781
51,830
9,201
2,587
‐
‐
171,399

2016
Proposed Budget

85,453
45,824
6,863
1,600
‐
‐
139,740

85,293
57,400
7,347
4,300
‐
‐
154,340

% Increase/
(Decrease)
0%
25%
7%
169%
0%
0%
10%

Number of Employees
FTE's

0.00

0.00

Supported by:

0.00

0%

2016 Expenditures
0%

Cost Centers/
Overhead
5%

Equipment/
Replacements
3%

100%
Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Services &
Supplies
37%

Personnel
55%

Total $0
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HEALTH & HUMAN SERVICES ADMIN
Services & Functions
Administration

Healthy Community
Fund

Veterans’ Services

Economic Security

ESF6 Mass Care/
Housing
PURPOSE

[Briefly describe department purpose: 50 word limit]

Health and Human Service departments work together advocating health and wellness and providing
responsive programs for the benefit of the entire community

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
 Conserved natural

resources & environment
 Responsibly maintained

& enhanced County assets
 Ease of mobility via safe

& efficient transportation
 Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

community safety

Sustainable economy and
employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

A sense of personal and

education, arts and culture

 Improved community
engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]







Advocate for health and wellness for the entire community.
Evaluate health and human service needs in the community; plan and recommend programs; develop
funding proposals to meet those needs.
Build and sustain proactive relationships between non‐profit organizations and public entities that
provide access to needed health and human services and community resources.
Coordinate existing program activities and new program proposals with other departments and
community agencies to assure maximum program benefits and prevent duplications.
Facilitate communication between the non‐profit agencies residing in the Schultz Health & Human
Services Building and Pitkin County so that community needs are met and resources are used
appropriately. Coordinate efforts with Pitkin County Facilities Management.
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HEALTH & HUMAN SERVICES ADMIN
pDepartment Description (cont.)
[BRIEFLY describe department’s primary services and functions]








Economic Security – Oversee public assistance operations for Pitkin County and provide electronic
benefit transfer (EBT) cards to food assistance recipients.
Health and Human Services Representation – Represent Health and Human Services in meetings with
elected officials, neighborhood groups, service organizations and other public and private agencies.
Emergency Support – Coordinate emergency support for the county in the areas of mass care, human
services and housing.
Veterans’ Services – Coordinate veterans' services for the County.
Healthy Community Fund – Manage the Healthy Community Fund (HCF) so that money is used
purposefully, prudently, effectively and responsively.
Public Health – Collaborate and problem‐solve program development issues with Public Health
Director, Board of Health, Environmental Public Health Advocate and the Pitkin County Medical
Officer.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]









HCF Contract Management ‐
o Most three year partnerships expire at the end of 2015, which means they will be reapplying
for another 3 year partnership. We expect many grantees to ask for more money, and the
grant review process will become more challenging and complex.
o Coordinating Mental Health services and improving access, information, and system
development.
o Continuing to articulate Public Health Contract, expectations, governance model.
Veterans' Services ‐
o With current termination of the 15 year IGA with Garfield for shared Veterans Service
Officer activities, need to develop our own capacity through contract or employee status to
address this mandated service and better articulate the scope of services and improve local
access for veterans.
Economic Security ‐
o Economic Security Caseload in Medicaid and Food Assistance remains high. Over 1,400
Medicaid individuals and over 50% are not “attributed”, meaning they have not assigned a
medical home. Need to lead coordinated community response and awareness to increase
Medicaid (Medicare and uninsured) access to primary health care.
o Required to develop an Employment First program in 2016. Program design, staffing, and
implementation needing to be developed. Capacity issues will arise.
o Eagle County will need to begin charging Pitkin for fraud investigations and may have other
structural changes that could impact the cost of our IGA for service delivery.
HHS Building Envelope‐
o HHS staff will participate in ongoing discussions about moving the Ambulance Barn as the
solutions might involve the HHS building envelope or expansion of the HHS building
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HEALTH & HUMAN SERVICES ADMIN
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]






Economic Security‐
o Need to increase staff or funding support for Eagle County to perform fraud investigations,
develop Employment First program and serve higher numbers resulting from Medicaid
Expansion and Affordable Care Act enrollments.
Veterans Services ‐
o Need an increase in County contribution to allow for adequate, sustainable coverage for
mandated Pitkin veterans services.
HCF Contract Management ‐
o Anticipate increase to Community Health Services in order to build capacity for Public Health
Director.
o Need to add increased administrative capacity for the Healthy Community Fund. Up to 5%
of the Fund is approved for administrative support. This change will not affect the General
Fund.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]






HCF‐ Need to renew the tax in 2018 and anticipate a need for an increase to cover growth and
perhaps the city portion of $400K.
Economic Security‐ Must be prepared for sudden changes in allocations, caseload, compliance
(rules and regulations, audits), partnerships, etc.
HHS Administration‐would benefit from succession planning
HHS Building Size and Capacity‐ Most agencies located in the HHS building are at capacity. We need
to begin to review options for expanding capacity.
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HEALTH & HUMAN SERVICES ADMIN
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]





Health Care Access ‐ continue to strengthen partnerships through community‐based planning
groups and task forces, e.g. West Mountain Regional Health Alliance (WMRHA), Mid‐Valley
Collaborative (MVC). Goal would be to increase attribution to 70% in Pitkin County.
Veterans' Services ‐ increase capacity to serve veterans more comprehensively as well as to
enhance community outreach and awareness regarding services so that Pitkin's veterans have
access to all benefits to which they are entitled.
Clarify formal structure of Public Health in anticipation of succession plan.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]





Increased services array in Pitkin County for low‐income residents in need of medical, dental, and
behavioral health care.
Increase in revenues/support to local economy by virtue of increased successful claims for at least
25% of the County's 900 veterans.
Development of solid succession planning for Public Health and HHS administration
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HUMAN SERVICES
Services & Functions
Child Protection

Adult Protection

Options Counseling

Family Support

Prevention Services
PURPOSE

[Briefly describe department purpose: 50 word limit]

Protection services as guided by Colorado Department of Human Services (statutory requirements).
Vision: Safe and stable children, adults and families.
Mission: Pitkin County Adult and Family Services in partnership with families and the community promotes
the safety, permanency and well‐being of children, adults and families.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment
Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals

High performing County
leaders, teams and employees

and families
Access to recreation,
education, arts and culture

 Improved community
engagement & participation

Responsible and
accountable stewardship of
County assets

Department Description






Child Protection ‐ Protection Services: reported allegations of abuse and/or neglect 0‐18 years old
that meet criteria for a response. Also, provide support services for those who are "screened out”
from Child Welfare if they want services. Hotline/Referral, RED Team, Assessment (family
assessment response or high risk assessment); Case (voluntary or involuntary); Court Involvement
(last resort); support planning for screened out referrals, at end of CW involvement (prevention and
aftercare support). Overall collaboration at the local, regional and state level. High level of
involvement with many regulatory agencies (CDHS); youth serving partners; first responders, etc. to
best meet needs of children and families.
Adult Protection ‐ Protection Services: Serve at risk individuals (over the age of 18) who meet
criteria. Hotline/Referral, RED Team, Assessment and Cases; Community based support for decision
making (Adult Protection Team and other support teams);
Options Counseling ‐ (Formerly Care Navigation); Serve adults 60 and over to provide support and
counseling to determine options, needs, supports. This is voluntary and it is often used for those
who want support. If adults do not meeting criteria for APS, we can offer support through Options
Counseling.
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HUMAN SERVICES
Department Description (cont.)




Family Support ‐ Family Support is integrated throughout all of our protection services (family
engagement, differential response) and prevention services; protection services that reflect this are
facilitated family meetings at various decision making points (family service planning; decision to
close an assessment or case to provide support planning; decisions around safety/risk, etc.) Other
family support programs are part of the FACET program; CCR; Core funding to support services for
prevention and/or intervention).
Prevention Services ‐ Prevention services can occur if we screen out a referral or if we are closing
an assessment/case. In this case, we want to wrap around supports for prevention (screened out
referral) and after care (closing CW assessment or case).

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Increased referrals and, more importantly, increased demands regarding "how we respond" to
referrals. This is based on statewide practice changes to better meet the needs of families and
children. Changing practice requirements (more in depth work during of all phases of child welfare).
CDHS acknowledges that the changes have impact on staff resources so funding for various practice
changes have been offset through grants and funding allocations (Examples: IV‐E Waiver application,
Workload Study, financial incentives for meeting outcomes, increased annual allocations for counties,
etc.). In Pitkin County, we applied for and received funding for Family Engagement position and
received funding to partially fund a Supervisor position through a "Workload Study" completed in 2014.



Hotline implementation impacts (adequate staff resources, ability to respond to "ebb and flow" of
referrals. For example, there needs to be 24/7 response to Hotline but staff are dedicated to other job
duties and our budget does not have the resources to support a 1.0 FTE. We are looking at ways in
which to maximize our resources and increase efficiencies while still performing high level, quality
response to our community. We are considering options over the next 3 months. For example, we are
talking with our partner, Eagle County to determine if we can contract with them to assume
Pitkin/Western Eagle Hotline duties and responsibilities.



There are increased demands for compliance around rules (Volume 7 statutory guidelines); increased
transparency and reporting for new state funded positions/programs (i.e. Family Engagement position)
is required; Colorado Community Response funding, Collaborative Management Program, and other
programs.) Compliance is attached to funding, revenue and incentives for local Counties. This led, in
part, to the request for the Supervisor position. This allows the Supervisor to provide direct supervision
of the team members to ensure that we are providing quality practice and that we are meeting
guidelines. This allows the Manager to provide more robust, comprehensive oversight for all services
and programs.
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Trends, Issues, Opportunities – 12 Month Outlook (cont.)


Focus on prevention and aftercare services requiring collaborative, integrated, multi‐agency response
and risk sharing (i.e. IOG/FACET; Colorado Community Response, Core Service funding allocation for
PA3 (prevention/after care support funding). Many of these services are, again, partially supported
through CDHS. Local County DHS are often tasked with the initial "soft rollout" and then, fiscal and
general compliance oversight even though other organizations might be implementing programs. For
example, Pitkin DHS will be required to provide the Fiscal oversight and some management of the CCR
grant which will be implemented by the Aspen School District. This requires DHS staff time and
resources. The opportunity is that we are helping to lead and guide a school based family support
center.



Our Department, overall, also realizes the impact of all of these changes on other internal departments
within our organization. This includes Finance, HR, Procurement and IT. We want to consider those
increased impacts on other departments and plan for that in our departmental budget process.



Throughout all of this is our need to provide more bicultural/bilingual resources. In all of the funding
requests over the past year, we have resources set aside to support this need. We are also planning
through our recruitment process for new positions to make this issue a top priority and are hopeful that
we can hire a bilingual/bi cultural staff member.



We also have a unique opportunity in our work with the State to implement a Child Welfare workforce
wellness demonstration project within our Mountain Region in 2016. There is interest in this project
statewide and we are working to obtain support from various State/Federal grant funds. We were
recently allocated $20,000 Title XX funding for SFY16 for Pitkin/Eagle. There is a 20% county match
($4,000) that we anticipate will be covered between Pitkin and Eagle and possibly Garfield County.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Increased staffing:
1. Child Welfare Supervisor; Family Engagement Caseworker; Colorado Community Response grant fiscal
agent and oversight; Collaborative Management Program (fiscal agent). All approved 2015 by BOCC.
2. ANU (Child Welfare Workforce Wellness): Title XX ($20,000 plus county match of $4,000); May receive
additional funding;
3. Accountant: Need more dedicated time from Finance to assist with revenue/expenditure analysis;
contracts, staffing, IGA's, billing, etc. We have been requesting administrative funding with all new
funding received to support this area but this is generally a small, limited percentage of overall costs.
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5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]



We hope to stabilize growth in services and initiatives following initial implementation.



Anticipate growth in Adult Protection Services, Options Counseling (with increase in aging population in
Pitkin County). We are in the process of increasing our coordination of services with adult serving
agencies across the County and Region. We also plan to have increased involvement in the Aging Well
Initiative.



Compliance standards and incentives require attention to rules, outcomes, etc.



Collaboration and integration of services presents options for Child and Adult Protection and
Prevention Services (and other adult and youth serving programs) to co‐locate with schools, Senior
Services and other community based programs. This is an exciting trend in that it reduces silos, is more
customer friendly and encourages a community based approach for all adults, children and families.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

One year:
1. Collaborate with Eagle (and possibly other Counties) and ANU (Child Welfare Workforce Well Being).
2. Increased collaboration with CMP (Collaborative Management Program in the IOG‐‐Interagency
Oversight Group), Courts, and Non Profits who provide family centered support services.
3. Collaborate with Law Enforcement re: Stop Fighting it Hurts and continued response to High Risk
Assessment;
4. Deepen and memorialize collaboration with all partners (Law Enforcement, Mental Health, Judicial,
Response, Public Health and/or AVH and Schools through MOU's, IGA's and working agreements.
5. Look for opportunities for parents to participate in all interagency groups and all phases of practice
change to offer insight, opinions and feedback to determine if this has positive impact and/or if we
need to recalibrate.
6. Need dedicated HS Accountant
5 year:
1. External partners to help reduce abuse and neglect and increase support of prevention efforts.
2. Respond to State best practices and funding as needed.
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Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

1. Citizens continue to identify Pitkin County as safe.
2. At risk adults, children and families see Pitkin County DHS as safe, supportive and as a resource to
address protection issues.
3. Partners, families report feeling supported by AFS through practices utilized in Differential Response
and through the overall practice of engaging and supporting families.
4. Data shows that this makes a difference.
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SENIOR SERVICES
Nutrition

Services & Functions
Information &
Transportation
Referral

Social & Educational
PURPOSE

Fitness & Wellness

Aging Well

[Briefly describe department purpose: 50 word limit]

To provide responsive, reliable services and creative programs that enable residents and visitors over age
60 to maintain a quality of life consistent with their personal abilities and expectations, and advocate
improvements that help older residents continue to thrive within Pitkin County.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment
Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy

 A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals

High performing County
leaders, teams and employees

and families

Access to recreation,
education, arts and culture



Responsible and
accountable stewardship of
County assets

Improved community
engagement & participation

Department Description






Nutrition ‐ Site‐prepared nutritionally analyzed lunches served 3 days per week, both congregate and
home‐delivered, contribution basis (no set fee), significant federal/state funding. Nutrition education
and individual counseling also provided.
Transportation ‐ Door‐to‐door and assisted transportation via RFTA van and driver, coordinated by
Senior Services, M‐W‐Th‐F, supplemented by taxis as needed for high demand. Half‐price taxi during
non‐van hours. Volunteer transport for long distances and special needs.
Information & Referral ‐ Web site designed for easy access by older adults to information about
services, programs and resources available locally, regionally and nationally. Phone, email and in‐
person responses to all manner of questions and issues of older adults. Individual expert assistance
with Medicare and other programs; referrals to additional resources.
Fitness ‐ Exercise classes for all levels, in many disciplines (yoga to dance) including ongoing evidence‐
based sessions with grant funding. Collaboration with ARC for water, weight and conditioning
programs. Opportunities for group skiing, biking, golf, pickleball, etc.
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SENIOR SERVICES
Department Description (cont.)




Social & Educational ‐ Social connectedness is a key factor for a meaningful life in older years, and the
foundation of healthy aging. Senior Center programming is based on the Mind‐Body‐Spirit model,
enlisting community participation and sponsorship (schools, agencies, businesses) to provide fun,
challenging, educational and enlightening opportunities to learn, evolve, experience.
Aging Well ‐ Aging Well is a community input‐based initiative serving both as a guide for new directions
and a validation for existing services. A part‐time Aging Well Plan Coordinator focuses on ensuring the
plan goals are being addressed, motivating agencies and volunteers to meet their commitments, and
participating in events and efforts to keep the Aging Well intention in the public eye.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

1. New Customers (Outreach) ‐ The first half of 2015 brought over twice the number of first‐time senior
registrations when compared to the same period in 2014. Increases are noted in most on‐site programs
and services. More older adults are seeking fitness, social connection and mental stimulation.
2. Kitchen Staff Turnover ‐ Both a challenge and an opportunity, this forced us to temporarily halt food
service in July to hire and regroup. This made possible a deep cleaning, maintenance, thorough
inventory, audit of purchases, reorganization of spaces, improved processes and menus, and new staff.
It will take a few months to get everything fine‐tuned, and it will be a better operation in 2016.
3. Aging Well ‐ Staff, along with the Aging Well plan coordinator, expects to continue dedicating significant
time to developing priority areas of the plan that are engaging community interest and participation.
More goal areas will be added per plan schedule, or earlier in response to community demand/need.
Some are big (web site development, new senior center options, health care access and options) others
are more easily accomplished (new logo, wellness programs, community visibility).
4. Transfer of Care Navigation program, and associated state funding, to Human Services Adult and Family
Services department completes years of experimenting to find the best way to deliver a cohesive model
of care to at‐risk older adults. There will be a small reduction of our staff time for the monthly
reporting, but not significant. We will continue to make referrals and participate in RED Team.
5. Mid‐Valley Collaboration ‐ We gained traction this year with all 3 counties (Eagle, Garfield, Pitkin)
participating to analyze and plan for the needs of mid‐valley older adults. This is expected to continue;
financial and other resource contributions will be part of the discussion.

140

SENIOR SERVICES
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

1. Department director retirement in spring 2016 may result in budget savings.
2. Increase in diversity of wellness programs to meet demand. No budget increase expected.
3. Improved Senior Services web site for easier community access to information/referral for older adults.
Budget increase for set‐up cost, staff training for more effective customer engagement in this area,
maintaining and updating of site information. ($5,000 + not sure about staff impact for site upkeep).
4. Renew and increase Aging Well plan coordinator contract ($10,000 in 2016 up from $7200 in 2015).
5. Care Navigation service and state share of funding will move to Human Services; supplemental financial
support from Senior Services will be transferred to Human Services. Regional decisions on funding
allocations will be made in September so a more accurate projection can be made at that time.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

1. Program development will continue to reflect impacts of the baby boom generation, as it moves
through the challenges of aging. A healthy majority of younger baby boomers will continue to demand
innovative fitness, wellness, social and educational programming. The annually increasing number of
older boomers (currently ages 52‐70) will require an expanded range and level of services to help them
remain in their homes. The near future is the time to prepare for the coming boom of adults in their
80's and beyond, as people live longer and experience more chronic conditions.
2. Many impacts depend on development of Aging Well goals, and can't be fully predicted. A few
examples we hope to see in the next 5 years:
a. rural and mid‐valley service development
b. a plan for relocation of the senior center
c. broader access to personal physicians and mental health care for those on Medicare
d. access to affordable health services not covered by Medicare such as dental, vision and hearing
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Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

1. Support for continuing work on the Aging Well community plan will ensure that all goals receive serious
consideration on the proposed 3‐5 year time schedule. At the 5 year point in 2018, it will be desirable
to commit resources to evaluate the status of accomplishments against goals and identify any missing
pieces.
2. The defined % share of the Healthy Community Fund for Senior Services provides the department the
ability to be both responsive to change and proactive about newly identified needs, with incremental
growth in most years.
3. Technical support for :
a. development of an excellent and accessible web site for our customers and suggestions for how to
keep it current
b. expert analysis of current practices, forms and systems to bring us better business solutions and
technical applications to everyday processes
4. Political support and potential advocacy with Eagle and Garfield counties as senior program personnel
work to address the service needs of older adults in the mid‐valley (from Carbondale to Old Snowmass).
5. Commitment of organizational expertise and resources to help relocate the Senior Center to an

appropriately sized and designed location that will maximize its impact and value to the community.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

1. We administer annual surveys of the nutrition program to determine customer satisfaction and areas of
improvement and/or new development.
2. Specific programs like evidence‐based exercise utilize 'before and after' measurements of a variety of
factors to determine effectiveness over the session.
3. Targeted surveys are sent to recipients of some services such as Care Navigation, to measure impacts of
the service in different aspects of mental and physical well‐being.
4. Follow‐up conversations are held with a sampling of participants in programs like tax relief, to
informally evaluate the effects of the program on physical and mental health of recipient.
5. Extensive program records are kept for overall participation counts, and more importantly for

unduplicated participant counts, which tells us how many new people are engaging in our programs.
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COMMUNITY RELATIONS
Media Liaison

Services & Functions
Community
Airport Outreach
Engagement

Internal
Communication

External
Communication
PURPOSE

[Briefly describe department purpose: 50 word limit]

The Community Relations Dept. serves as a liaison between the community and County government. We
strive to make our government as transparent and approachable as possible by encouraging engagement
with the public and media and by producing and promoting timely, relevant, and accurate information.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment
Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families

High performing County
leaders, teams and employees

Access to recreation,
education, arts and culture

Responsible and
accountable stewardship of
County assets



Improved community
engagement & participation

Department Description
 Media Liaison ‐ We make every call from the media a top priority and see to it that the appropriate staff

member responds to inquiries in a timely manner. We maintain professional relationships with the press
corps and provide them with newsworthy and impactful information whenever possible. We encourage
County staff to communicate with the media when called upon and to provide thorough, accurate, and
transparent information whenever possible. We encourage the ‘point people’ in every department to
develop a good working relationship with the media.
 Community Engagement ‐ We actively seek opportunities to engage with the community. We encourage
all departments to take advantage of the tools we use to encourage community engagement including
public open houses and tours and posting questions and surveys on www.pitkincountyconnect.com.
 Airport Outreach ‐ We conduct all community outreach for the Aspen/Pitkin County Airport to promote
its use by the local community and to endear our Airport to the constituency that owns and operates it.
We work to keep the lines of communication open between the Airport, community and media regarding
Airport master plans, environmental assessments, and the like. We are also actively engaged in programs
to improve the Airport experience, i.e.: TSA Pre Check promotion, line management efforts and flight
diversion information portals.
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Department Description (cont.)
 Internal Communication ‐ We produce an informative monthly employee newsletter in which we cover

news of interest to employees from Human Resources updates and employee recognitions to updates on
department accomplishments and projects. We are actively promoting the use of our new inTRAnet
website in hopes that once all employees and supervisors are trained and accustomed to using it that it
will become a ‘self‐service’ tool to keep us all better informed.
 External Communication ‐ We conduct multi‐media community outreach campaigns for a cross‐section
of County departments. in addition to high‐profile campaigns for the Airport, we are also conducting
high‐profile efforts for Health and Human Services (Stop Fighting it Hurts, Smart Start, etc.), wildfire
awareness, Pitkin Alert and Text to 911 awareness, and the Airport Environmental Assessment, to name a
few. We also create other opportunities to engage with our constituency including tours of Pitkin County
downtown facilities, groundbreaking, ribbon cutting and other special events. We use print, radio,
television and digital media to communicate. Our Social Media outlets, including the Pitkin County
Facebook page and YouTube Channel, Pitkin County Twitter account, and Pitkin County Connect have
been excellent tools for communicating to our audience. The Pitkin County Facebook page has grown to
nearly 1,000 followers or ‘friends’ since it was first published five years ago. Our YouTube channel has
hosted 5,893 views to date.

Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Community Relations Department remains a one‐person department with assistance from outsourced
vendors in the areas of graphic design, video production and campaign development and initiation. A
proven track‐record of successful outreach campaigns over the years has attracted the attention of more
and more departments wishing to raise awareness about their public offerings.
The Community Relations Department proactively seeks out and consults with departments with outreach
needs. Known projects in the works over the next 12 months include:
 Health and Human Services branding and outreach
 Community Development Caucus Master Plan outreach
 Summer‐long Wildfire outreach and website development
 Airport Environmental Assessment community engagement and outreach
 Airport Fly Local, Delivering You, I Fly Myselfie marketing
 Facilities community engagement and outreach and internal outreach
 Pitkin Alert awareness raising effort
 Dispatch 911 Recruitment outreach
 Maps & More website outreach ‐ New GIS/Bits Mapping tool
 Pitkin County Cares Volunteer Service Awards
These are some of the known projects or events, but there are always unexpected outreach needs that
occur during the course of the year.
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COMMUNITY RELATIONS
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

As demand for the services of the Community Relations Department increases there is more pressure on
the $50,000 outreach budget to include the services of outsourced graphic design, video production, and
campaign planning and implementation. This budget is expected to cover costs over the next 12 months
but it could fall short in the coming years.
The Community Relations budget will need to be increased in 2016 to cover the cost of another Community
Survey. Anticipated cost of this survey is approximately $25,000.
The travel and education budget of $2,500 may need to be increased. The cost of one major government
marketing event a year and the cost of entry, travel and lodging is increasing. The 3CMA annual dues of
$390 is also deducted from this budget. An additional $500 in this line item would likely keep it in the black
and allow attendance at one or two local (Colorado) educational events.
The cost of the management of CGTV by GrassRoots television is expected to decrease by approximately
$1,200 in 2016. This will occur as the result of the CGTV consortium adding the Town of Basalt to its
coverage area. The cost of managing the station is now divided between four entities: City of Aspen, Pitkin
County, Town of Snowmass, and now Town of Basalt.
The cost of live‐streaming meetings on the internet could be reduced in 2016 and beyond. A non–profit,
government transparency organization called the Open Media Foundation has proposed conducting the
service for Pitkin County at approximately half the cost of our current vendor, Granicus. Pitkin County
currently pays Granicus $10,000/yr. for streaming. Open Media proposes offering streaming and archiving
meetings for $5,000/yr. There would be some one‐time start‐up costs but the long‐term savings could be
significant. The BITS, Community Relations and County Manager’s departments are currently reviewing this
proposal.
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5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Hiring a summer intern could result in the desire by Community Relations to hire an additional permanent
employee. The cost of outsourcing is expected to increase and it may become cost‐effective to bring some
of the tasks currently outsourced in‐house.
Technology continues to provide opportunities for outreach and engagement. There are online tools that
make it easier to communicate to the constituency about budget. There are tools on our own website that
we will learn to use to their maximum capability. There are tools that we haven’t even heard of yet that are
being developed by people in the business of government transparency that we may want to take
advantage of.
Issues that could arise over the next five years could be in the expectations of the customer ‐ internally and
externally. The digital age has ‘sped up’ people’s need for results ‘now’. The flow of information incoming
and outgoing is getting faster and faster. There could be challenges in keeping up with the information flow
and responding to demands quickly enough.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Collaborating with the BITS Department will continue to be critical for the future of Community Relations
because of technological advancements that can make internal and external communication and
engagement more efficient.
Additional staff is on the horizon in the form of either an intern or permanent staff person to reduce the
reliance on outsourcing.
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COMMUNITY RELATIONS
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

The Strategic Plan’s goal of ‘Improved community engagement and participation’ is met by a number of
Community Relations Department initiatives. High‐profile outreach campaigns have been conducted on
topics ranging from airport travel, the air service study and downtown facilities to the Library
expansion/groundbreaking and the Castle Creek Valley master planning process. Many of these campaigns
have included an ‘engagement’ component through the successful use of the Pitkin County Connect online
engagement tool.
The strategic goal of ‘A sense of personal and community safety’ is influenced by additional high‐profile
campaigns targeting topics including wildfire and flood awareness, Pitkin Alert, and reducing family conflict
(Stop Fighting it Hurts campaign).
The success of these campaigns has been measured by strong website analytics, increased Social Media
engagement and participation and high approval ratings in community surveys.
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2016 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Aspen Pitkin County Housing Authority
2014
Actual

Expenditures
Personnel
Payment to APCHA
Cost Centers/ Overhead
Equipment/ Replacements
Grant Programs
One‐Time Projects
Total

2015
Original Budget

‐
196,500
‐
‐
‐
‐
196,500

2016
Proposed Budget

‐
196,500
‐
‐
‐
‐
196,500

‐
214,300
‐
‐
‐
‐
214,300

% Increase/
(Decrease)
0%
9%
0%
0%
0%
0%
9%

Number of Employees
FTE's

0.00

0.00

Supported by:

0.00

2016 Expenditures
0%

100%
Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Total $0

Payment to
APCHA
100%
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0%

HOUSING FUND
Acquisition of Free
Market Housing
PURPOSE

Services & Functions
Creation of New
Management of
Housing
Inventory

New Opportunities

[Briefly describe department purpose: 50 word limit]

The goal of the Housing Fund is to provide housing opportunities to employees of Pitkin County businesses
and employees of Pitkin County government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment

Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy

 A sense of personal and
community safety

Sustainable economy and

Diverse and livable housing

Affordable and quality
health care options

options

Self‐sufficient individuals
and families
Access to recreation,
education, arts and culture
 Improved community
engagement & participation

employment

High performing County
leaders, teams and employees

Responsible and
accountable stewardship of
County assets

Department Description
Currently, the fund has over eleven million dollars that has been provided by Payment in Lieu fees and
Housing Impact fees. The majority of the fund will be spent in the next two years on new and existing
housing in Pitkin County.
Major Tasks:
 Acquisition of existing free market housing
 Creation of new housing
 Management of housing inventory
 Development of new opportunities, such as the Joint Equity program
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HOUSING FUND
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

We currently own nine units of housing: one in Willits, three in the Town of Basalt, three at the AABC, and
two in the City of Aspen. On average, we purchase two units of existing free‐market housing annually.
We are looking at designs with the Aspen Skiing Company to construct up to 24 units of housing in Basalt
(Light Hill Community Housing). Our share of the projected cost of this project is currently $7.5 million
dollars.
During the great recession, substantial price decreases valley‐wide, led to us make a few key acquisitions.
In the last twenty‐four months, we have had a substantial increase in property values that have made new
acquisitions more difficult.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The most material change to the budget is an increase for the proposed new housing in Basalt.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The management of our existing properties has led to increased demand on the Finance and Public Works
departments. We anticipate that much of the property management efforts will be either transferred to
APCHA or more in collaboration with APCHA in the future.
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HOUSING FUND
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

See 5‐Year Trends

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

The largest expenditure in the next 24 months is the potential housing project with the Aspen Skiing
Company. Cost containment and management will be our primary goals. Ongoing operational costs are
considered low risk in the future.
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LIBRARY
Services & Functions
Services &
Technology
Programming

Collection
Development
Resource Sharing
PURPOSE

Marketing &
Advocacy

Administration

[Briefly describe department purpose: 50 word limit]

The library provides free and equal access to a wealth of information and ideas in a welcoming
environment. It preserves a critical body of knowledge and assists patrons in accessing its resources.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment

Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation

Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy

 A sense of personal and
community safety

Sustainable economy and

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals

High performing County

and families

leaders, teams and employees

Access to recreation,

Responsible and

education, arts and culture

accountable stewardship of
County assets

 Improved community
engagement & participation

employment

Department Description
 Collection Development ‐ Professional librarians select and acquire new materials on a regular basis to
provide current, well‐rounded collections of print, downloadable, and non‐print items.
 Technology ‐ The Library provides wireless internet access through the Marmot library network. The
Library also has 27 computers connected to the internet and other office equipment for use by the
public.
 Services & Programming ‐ Library staff provide reference, interlibrary loan, and technical assistance in
addition to circulating materials to the public. Examples of programs offered by the Library include book
clubs, language instruction, summer reading, and after school craft and science projects.
 Marketing & Advocacy ‐ The Library has a website, and staff regularly prepare e‐newsletters, print
newsletters, news releases and ads to inform the public about Library services and programs.
 Resource Sharing ‐ Library card holders have easy access to 30,000,000 items via the Library's on‐line
catalog and a statewide library courier system.
 Administration ‐ The Library is governed by a Board appointed by the Board of County Commissioners.
Library staff work with the help of various County departments, such as the County Attorney, Assessor,
Treasurer, Facilities, Finance, Human Resources, and County Administration to provide library service to
Pitkin County's citizens and guests.
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LIBRARY
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Library use over the course of the summer has been surprisingly heavy in view of the fact that the Library is
operating in cramped quarters at the Old Power House while the renovation is underway to update the
1991 Library structure. It is expected that use will slow perceptively when the off‐season arrives, and
Library staff will use that quiet time to select and purchase some of the new equipment and software that
will be made available for the public when construction is complete. Staff training and the preparation of
instruction manuals for the sound and video mixing and production equipment are part of the work plan.
Work continues toward completing the building project with final designs on the drawing board to assure
ADA compliance. Electrical and cabling needs are being coordinated with furniture selections and layout.
Fundraising is on‐going.
The Library Board will soon take up the task of rewriting meeting room policies to assure fair access to the
small group study rooms and the new William R. Dunaway Community Meeting Room.
The move back into the building will likely require that the Library close for two to three weeks.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Library had asked for a tax increase of $141,000 in its failed 2012 election. This funding was to have
helped with on‐going operating costs of a larger facility and was for the additional tax collection fees that
would have resulted had this measure along with the request for money for the capital project been
successful. Other components of the requested increase were to have funded increased costs for cleaning,
maintaining, and insuring a larger facility as well as funding a modified capital replacement schedule.
It is anticipated that new energy‐saving equipment in the remodeled building, particularly the new lighting
fixtures, will offset the need to increase utility line items even though the building envelope will be about
23% larger. The cleaning and maintenance budgets will be increased in proportion to the change in square
footage.
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LIBRARY
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

When the Library expansion and renovation is completed, use of the facility is expected to increase by at
least 30%. This prediction is based on the experience of other newly updated libraries, and even in Pitkin
County, when the Library moved from Main Street to the Mill Street location, circulation climbed from
74,098 in 1990 to 96,415 in 1992. Last year the Library circulated 192,961 items.
To prepare for increased traffic, the Library has installed new self‐check units that are functioning well and
will lead to a reallocation of staff time to allow for more one‐on‐one time with patrons.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The Library has benefitted from many, many hours of help from County Facilities Manager Jodi Smith and
Owner's Rep David Detwiler through their work managing construction at the Library and their planning of
upcoming work at other county facilities. They are making sure that equipment in the Library matches that
in other County buildings so that it will be easier to train staff and to keep replacement parts on hand for
widely diverse systems such as door locks, plumbing, and meeting room AV equipment.
The Library looks forward to hosting County meetings when the Courthouse Plaza is being remodeled, and
staff from Grassroots and Pitkin County Admin are consulting with the Library design team to prepare the
new Library meeting room for the broadcast of public meetings.
A long range task the Library is preparing to take on is that of linking to local digitized resources through
the Library's on‐line catalog for direct access to that local content over the internet. In prior years, the
Library has requested and received private funding so that all of the Aspen newspapers from the 1880's to
1963 could be digitized and made available through the Colorado Historic Newspaper Collection. Since this
work began in 2005, there have been 3,250,718 views of the Aspen papers. Library staff will begin
contacting local non‐profits to replicate this success with other local collections, and the Library will need
assistance from the County Attorney to review copyright issues.
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LIBRARY
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

The primary indicator that will be used to measure success will be a comparison of use and attendance
between 2014‐15 and 2016‐17 (with both 2015 and 2016 being a‐typical years in the Library's history due
to major portions of the collection being in storage for many months). Success will be indicated by
increased foot traffic, more use of the public meeting rooms, higher attendance at language discussion
groups, book clubs, tech classes, story hours, and craft programs. Demand for the new digital content
creation labs and maker spaces along with increased enrollment in summer reading programs will all be
viewed as the Library and its staff having contributed to an increased level of computer literacy and
traditional literacy skills for all members of this community.
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2016 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Healthy Community Fund

Expenditures
Personnel
Treasurers Tax Collection Fees
Heath & HS Grants
Comm. Non‐Profit Grants
Equipment/ Replacements
Total

2014
Actual

2015
Original Budget

11,233
100,543
1,132,100
260,000
1,830
‐
1,505,705

2016
Proposed Budget

48,263
104,654
1,200,600
264,500
‐
‐
1,618,017

% Increase/
(Decrease)

68,929
108,017
1,304,356
268,000
‐
‐
1,749,302

43%
3%
9%
1%
0%
0%
8%

Number of Employees
FTE's

0.50

0.50

0.80

60%

Note: Transfers between funds (i.e. Senior Services contribution) are not included in expenditures

Supported by:

2016 Expenditures

3%

Comm. Non‐
Profit Grants
15%

Personnel
4%

Treasurers Tax
Collection Fees
6%

97%
HCF Property Tax
Other Revenues

Departmental Revenues Include:
HCF Property Tax
Heath & HS
Grants
75%

Total $2,233,932
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Budget Profiles
Prosperous Economy


3‐Year Expenditure Summary
 General Fund Sections
o Assessor
o Clerk and Recorder/Elections
o Administration and Internal Services
 Translator Fund
 Airport Fund
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BUDGET PROFILES
PROSPEROUS ECONOMY

EXPENDITURE BUDGET COMPARISON

Prosperous Economy
Fund or
Department

2014
Actual

2015
Original Budget

2016
Budget

Assessor
Assessor Vehicle
Clerk & Recorder
Elections
County Administration
BOCC
Human Resources
Treasurer
Finance
Finance Contras & Misc.
City IT (GF Share)
County BITS & GIS
BITS Capital
General Fund Sub‐Total

962,060
‐
1,051,014
131,633
671,859
621,804
520,217
390,616
794,380
(1,865,079)
676,694
707,353
757,636
5,420,188

1,043,420
‐
1,291,933
370,098
653,605
662,191
633,663
410,039
1,028,025
(1,518,649)
160,000
1,492,816
561,255
6,788,396

1,111,192
36,000
1,132,053
261,826
863,276
657,296
730,377
392,172
1,059,984
(1,777,124)
‐
1,903,175
934,545
7,304,772

Translator
Airport
Miscellaneous Funds
Grand Total

574,697
10,884,719
683,215
17,562,819

1,549,229
14,703,751
684,033
23,725,409

1,273,770
8,365,517
682,782
17,626,841
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BUDGET PROFILES
PROSPEROUS ECONOMY

Prosperous Economy
$17,626,841 Expenditure Budget
17% of Total County Budget

Airport, $8,365,517 ,
47%
Translator,
$1,273,770 , 7%
Misc. Funds,
$682,782 , 4%

County Admin,
$1,925,981 , 11%

Clerk & Elections,
$1,393,879 , 8%
BITS, $2,837,720 ,
16%

Assessor,
$1,147,192 , 7%
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ASSESSOR
Services & Functions
Ownership Database Property Valuation &
& Sales Tracking
Classification

Land Use Activity
Monitoring

County Cadastral
Maps

Tax Roll
PURPOSE

[Briefly describe department purpose: 50 word limit]

The Assessor develops and reports values for all properties in Pitkin County while complying to Colorado
laws and statutes with fairness and equity to taxpayers.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment
Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and
community safety



Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families



Access to recreation,
education, arts and culture

Responsible and
accountable stewardship of
County assets

Improved community
engagement & participation

Sustainable economy and
employment

High performing County
leaders, teams and employees

Department Description








Ownership Database & Sales Tracking ‐ Reviews property deeds recorded in the County Clerk's office and keeps
the official County property ownership record current. Every sale is analyzed to determine who purchased the
property, for how much, and the condition of the property at the sale date.
Property Valuation & Classification ‐ Mandated to maintain a current market value on all property in the County
and classify the use of every parcel according to the Colorado Constitution and Statutes. The valuations and
classifications are subject to annual appeals by the property owners and are also audited by the State to ensure
accuracy, fairness, and equity.
Land Use Activity Monitoring ‐ All land use decisions, such as subdivisions, annexations, and zoning changes,
legislated by the County, City of Aspen, Towns of Snowmass Village or Basalt, must be noted and the official
Assessor's records amended. All new construction undertaken in all jurisdictions in the County must be
physically inspected by the appraisal staff at least once annually.
County Cadastral Maps ‐ The Colorado Constitution mandates the Assessor's office is responsible for keeping
accurate property parcel maps and tax area maps. We coordinate with the GIS department to make all these
necessary alterations.
Tax Roll ‐ The Tax Roll is the document that the Assessor's office compiles and delivers to the County Treasurer
each January and is the information contained in every property tax bill. All of the ownership, address, property
value, taxing district and mill levy changes made throughout the year must be checked, rechecked, and balanced
for accuracy before the document can be delivered.
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ASSESSOR
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Assessor's office has just completed the biannual reappraisal of all property in Pitkin County and has
reported the first significant increase in assessed values in 6 years. This increase reflects the strong local
and national economy that is driving higher Real Estate prices in the County. As the local newspapers have
reported, the community is experiencing an increase in the number of real estate transactions as well as
higher sales prices. The construction industry is as busy as ever building new homes and commercial
buildings and remodeling old structures.
These local economic trends greatly affect the work load on the Assessor's office. The appraisal staff, once
they have completed the valuation appeals to the CBOE, must inspect each sale property to determine the
condition of the property as of the sale date. Also all new construction and remodeled improvements must
be inspected to document the condition and quality of the building. Most of the projects have to be visited
several times during the year and again at New Years to determine the condition at that time.
The large number of property sales also impacts the Assessor's administration staff as they must analyze
each of the new property deeds and ensure the correct property has been transferred to the appropriate
party. Also all new subdivisions, inclusions, annexations occurring in Pitkin County, the City of Aspen,
Towns of Snowmass Village and Basalt must be documented and mapped.
In short, as other County departments are impacted by the healthy economy, so is the Assessor's staff.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Assessor's office is requesting an additional and permanent staff member for 2016. We propose a new
position be designated as the Personal Property Appraiser and back up for the administration staff. The
Assessor's staff has always split up the responsibility to document and value the personal properties;
however this led to inconsistencies and missed accounts. The City of Aspen requiring permitting for all
residences renting short term has created an additional burden on the busy staff. With the increased
workloads on the appraisal and administrative staff, the personal property is not being adequately
performed.
All other Assessor’s offices of similar and larger size have staff members dedicated as personal property
specialists. The Pitkin County Assessor's office has not added any additional staff positions in over thirty
years even though the number of properties has more than doubled and the values increased
exponentially. We have always handled the increased demands on service through improved technology,
but now we have no available solutions except to increase the number of staff positions.
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ASSESSOR
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The greatest issue facing the Assessor's office in the next five years is succession. Out of ten total staff
positions, we have three staff members 65 years or older, five others over fifty years old. Within the next
four years this office will likely lose more than half of its staff. The current staff has more than one
hundred years of experience in assessment and real estate appraisal. To lose this historical knowledge of
Pitkin County will be a sizable lose for the community. I suggest the County consider additional appraisal
positions in the next two years so that we can begin to mentor the next generation of Pitkin appraisal
professionals.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The Assessor's office requests a designated vehicle for site inspections around the County. Since many
inspections happen in the winter on back roads from Ashcroft to Thomasville and Difficult Creek to
Redstone, we need a four wheel drive full sized car. The office used to have its own vehicle until five years
ago when the County downsized its stock of cars. It's always been difficult and time consuming for our
appraisers for find a car when needed, make arrangements and pick it up. We have even purchased a
bicycle for in‐town inspections. Now with our greatest burden of sale and building inspections and the
increased traffic in and out of town at all times, we can no longer meet our responsibilities.

166

ASSESSOR
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

The Assessor's office mainly measures its success from the feedback received from our customers, real
estate professionals, property owners, and the general public. They appreciate the excellent customer
service we provide. We answer all telephone calls by a live person not a machine, try to find a solution for
every inquiry, and listen to even the angriest property citizens.
The appraisal staff has just completed another biannual reappraisal of probably the most challenging
county in the state if not the entire US. We value everything from century old barns and mining claims to 5‐
Star luxury hotel and 100 million dollar estates. The County has over 17,000 properties valued over 29
billion dollars. Almost every property is unique and complex to value. The staff is very knowledgeable and
experienced and our consistent performance over many years has earned the respect of our citizens.
With so many properties that must be revalued every two years, we occasionally make some errors and are
willing to correct the values to conform with the market. But we are tenacious in defense of our
assessments to ensure that all property owners pay their fair and equitable share of the tax burden. If
necessary we have defended our values and appraisal methods to the State Board of Appeals and even the
Colorado Supreme Court. The County Commissioners can rest assured knowing that the Assessor's office is
doing an excellent job.
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CLERK & RECORDER / ELECTIONS
Services & Functions
Motor Vehicle
PURPOSE

Recording

Elections

Clerk of the Board

[Briefly describe department purpose: 50 word limit]

The Clerk and Recorder office provides essential services for motor vehicle registration and titling,
elections, public recording of land use documents, licensing (marriage, civil union, liquor and marijuana),
and Board of County Commissioners records management for citizens, as mandated by law.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment



Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families



Access to recreation,
education, arts and culture



 Improved community
engagement & participation

High performing County
leaders, teams and employees

Responsible and
accountable stewardship of
County assets

Department Description


Motor Vehicle ‐ As an agent to the Department of Revenue Motor Vehicle Division, provides vehicle
titling and registration service to Pitkin County citizens.



Recording ‐ Records, indexes and archives real estate documents for customers' ready access, and
issues and records marriage and civil union licenses.



Elections ‐ Conducts federal, state and county level elections, maintains the Statewide Voter
Registration and Election Management systems database with respect to Pitkin County voters,
programs and maintains voting equipment and elections operating systems, and implements security
and surveillance systems.



Clerk of the Board ‐ Manages records for the BOCC, issues liquor and marijuana licenses, and
implements Board of Equalization
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CLERK & RECORDER / ELECTIONS
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

With the remodel of Plaza I and the relocation of all Clerk and Recorder Departments, due to the high
volume of customer service contact with the motor vehicle, recording and elections departments, service
levels will be impacted and customers may experience way finding and parking challenges.


Motor Vehicle ‐ With the addition of a new part‐time motor vehicle employee in mid‐2014 and
increasing all motor vehicle staff hours from 88% and 94% to 100% FTE in 2015, staff are able to
address changes in workflow processes and maintain sustainable workload expectations.



Recording ‐ In 2015 and 2016, a new recording system selection, purchase and conversion will create
additional workload. The Chief Deputy Clerk's hours were reduced and reclassified as a contract
employee from 2015 ‐ 2017 to oversee the recording system conversation, conduct knowledge transfer
to new recording staff, write process and training manuals, and coordinate a recording imaging project
from 1881‐1976, and indexing strategy for public release of images.



Elections ‐ In late 2015 the Secretary for State shall determine a Statewide Uniform Voting System,
and the Election Department will select, purchase and implement a new election voting system for the
2016 Primary and Presidential elections.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]



Motor Vehicle ‐ expect expenses to remain the same, yet anticipate a small revenue increase.



Recording ‐ anticipate spending the replacement budget, expect no expense increases, yet anticipate a
small revenue increase.



Elections ‐ anticipate spending the replacement budget, expect an expense increase with the
implementation of the 2016 Primary and Presidential elections, and expect a small revenue increase.



Clerk of the Board ‐ anticipate expenses to remain the same, with no revenue increase.
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CLERK & RECORDER / ELECTIONS
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]



Motor Vehicle ‐ Anticipate staffing levels to remain the same and improved customer services through
Plaza I remodel and statewide motor vehicle database conversion by 2018.



Recording ‐ Anticipate staffing levels to remain the same and improved customer services through
online tools and upgraded processes provided by the new recording system, also allowing at least .33%
FTE dedicated to indexing and releasing imaged records from 1881‐1977, therefore providing additional
online records research capability for customers and storage of old books off‐site/down valley.



Elections ‐ Anticipate cost savings and efficiencies through the purchase of new voting equipment and
workflow efficiencies with the Plaza I remodel, therefore providing transparent, accurate and fair
elections that community members may enjoy participating. Also anticipate future election expenses
to decrease in comparison to the 2008 ‐ 2012 election cycles.



Clerk of the Board ‐ Anticipate staffing levels to remain the same and training for back‐up staff.



County Clerk ‐ Anticipate hiring an administrative assistant to balance books, oversee clerk's budget,
oversee office equipment acquisition and maintenance, coordinate meetings and travel, handle
meeting agendas and minutes, process correspondence and mail, order and maintain supplies, and
assisting with back‐up during peak customer service periods.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Resources and collaboration with the BITS Business Process Analyst, Procurement officer, and/or Facilities
Planning:


Select, purchase and convert the Recording computer system, and design and implement imaging
project from 1881 through 1977.



Select, purchase and implement new election voting equipment, security and surveillance equipment,



Physical move for remodel will require BITS assistance with DOR MV Division, recording equipment,
election equipment and other office equipment.
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CLERK & RECORDER / ELECTIONS

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Enacting laws
Maintaining effective technology
Maintain staffing levels
Provide excellence in customer service
Because the Clerk and Recorder office provides mandated services, maintaining and assessing transaction
counts (recording, motor vehicle, elections) will continue to assist in assessing staffing levels, tracking
trends with technology use, and documenting customer issues or service demands to better determine
future service solutions.
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ADMINISTRATION / MANAGER
Services & Functions
Departmental
Strategic Initiatives
Support

BOCC Support
Organizational
Development
PURPOSE

Public Engagement

Budget

Regional, State &
National Representation

[Briefly describe department purpose: 50 word limit]

The Purpose of the County Manager's Office is to implement the vision and policies of the Board of County
Commissioners. We provide leadership, inspiration and support to the organization. Our commitment is
to excellence in public service and we seek to involve the community in County government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Prosperous Economy
Livable & Supportive
Community

Conserved natural
resources & environment

A sense of personal and
community safety

Responsibly maintained &
enhanced County assets

Diverse and livable housing
options

Ease of mobility via safe &
efficient transportation

Self‐sufficient individuals
and families

Well planned & livable built
environment

Access to recreation,
education, arts and culture

Department Description












Sustainable economy and
employment



Affordable and quality
health care options



High performing County
leaders, teams and employees



Responsible and
accountable stewardship of
County assets

 Improved community
engagement & participation

BOCC Support ‐ Carries out policy adopted by the BOCC; provides support at BOCC meetings, prepares
BOCC meeting agendas and carries out Board actions.
County Departmental Support ‐ Directs the work of various County departments and functions;
oversees operations of intergovernmental agreements on joint/coordinated services.
Strategic Initiatives ‐ Develops and implements the Strategic Plan as directed by the BOCC; represents
the County on issues which have community wide impact; coordinates with local, state, and federal
agencies, private industry and the general public to address issues of County concern.
Budget ‐ Prepares and recommends a multi‐year County budget
Organization Development ‐ Leads the Strategic Team activities and oversees and monitors
organizational team's activities and its link to objectives to strategic initiatives
Public Engagement ‐ Acts as the main public contact point for all County inquiries and information;
exchanges public awareness of County issues and services through internal and external
communications; recruits and oversees appointment process for Citizen Boards.
Regional, State and National Representation ‐ Coordinates with local, state and federal agencies on
regional issues; through BOCC participation, represents the County on regional and national
organizations.
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ADMINISTRATION / MANAGER
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Administrative staff anticipate a great increase in external attention needing to be addressed in the
community as we work to modernize and expand our County facilities. The current list of projects includes
completing the Library expansion and renovation, Airport expansion and terminal replacement, Courthouse
Plaza expansion and renovation, Ambulance Barn replacement, Courthouse remodel, transition of Public
Safety radio service to the State's DTRS, Broadband analysis and potential development. Each project is in
a different stage of development and will required the Administrative staff to stay in tune to the day‐to‐day
needs of each to ensure their advancement.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

For the past 1 ½ years County Administration has had the additional resource of a DOLA Best and Brightest
Intern. This has been invaluable as she has contributed to the County's major initiatives such as
Broadband, Caucus Master Plans, transitioning public safety radio service, revising budget development
processes and implementing organizational team structures. This position has performed high level
professional, administrative and technical work on each assigned project with minimal directions or
instruction. She has performed advanced technical work conducting and assisting in the direction of
comprehensive studies designed to analyze organizational unit operations and managerial, technical and
clerical processes and has prepared reports related to this work. This position ends in 2016 and all related
expenses.
This position has conducted special research and analysis, completed administrative projects and
memorandums, provided public information, participated in intergovernmental functions and reviewing
and advising on departmental components of the County's Strategic Plan. In order to keep the momentum
this position has provided in a number of areas, it is requested the position be transitioned to a regular
position as a Management Analyst. It is anticipated 20% of the time of the position will be on legislative
items; 40% assisting teams and developing and monitoring charters; 20% preparing white papers, including
statistical analysis, related to strategic initiatives; and 20% working on special projects.
In addition, the position of Clerk/BOCC/Records Manager has been transferred to the County Manager's
Office and the budget should also be transferred. Training and operational expenses are added for these
two positions.
The Strategic Initiative Fund has been spent down and is anticipated to have a balance of only $10,000 by
the end of 2015. $15,000 is requested to be added in 2016 to provide some flexibility for that program.
Meeting room rental has been decreased from $14,780 in 2015 to $5,000 in 2016 to provide funds if rental
space for BOCC meetings is needed.
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ADMINISTRATION / MANAGER
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The theme of modernization and renewal of infrastructure and operations
Retirement of individuals in upper level management positions. Succession strategies will need to be
developed to prepare the organization to minimize the loss of knowledge and adapt to the change in
leadership.
The development of new and renovated facilities will challenge organizational operations over the next 3
years as operations are moved out of current facilities into temporary facilities and then moved to new
facilities. Staff will be confronted with operational challenges as they are asked to plan the moves, adjust
operations to the temporary locations and then adjust, again to new facilities. Staff resources and
expectations of those effected during this time will need to be carefully monitored and operations adjusted
as needed.
Paired with relocation activities will be County‐wide document management projects. Storing less paper
and the ability to easily retrieve electronic documents will streamline operations and reduce storage space
needed across the County.
Legislative changes at the state level will continue to need to be monitored and operations adjusted to
meet requirements adopted.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

A focus on change management and attention to stress across the organization will be needed as staff are
asked to perform their regular job duties while enduring moves and relocations.
Public outreach during facility upgrades and moves
Work addressing cultural change will need to be included in the change management work to keep positive
work environment for our work groups.
Process documentation and training will assist staff as activities are re‐engineered for new locations, new
technologies as well addressing the turnover of key positions due to retirement. Processes for ensuring a
transfer of knowledge from those key positions will need to be specifically applied and a consistent
path/process followed to create documented resources for future reference.
A dedicated resource is needed to monitor, advocate, and recommend action/comments on State
legislative actions to keep the County current and our voice herd on legislative actions.
Collaboration with educational institutions locally to help develop and train staff.
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ADMINISTRATION / MANAGER
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]



Legislative actions taken that are supportive of County position.



Public support for facility modernization.



Community survey responses (repeat survey from 2014)



Advancement/completion of strategic initiatives and team charter work



Employee survey re: satisfaction of facilities/ work environment
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FINANCE
Services & Functions
Budget

Financial Reporting

Payroll Services

Accounts Payable

Procurement &
Contracting
PURPOSE

[Briefly describe department purpose: 50 word limit]

The Finance Department is responsible for the accurate and timely recording of all financial transactions of
the County and safeguarding the County’s assets and financial resources. The Finance department provides
financial reporting, administers the County’s annual budget and 10‐year capital plans, and is responsible
for the payroll, accounts payable, account receivable, use tax, and procurement functions.

Strategic Plan: Link to Success Factors

Flourishing Natural &
Built Environment
Conserved natural

resources & environment

 Responsibly maintained
& enhanced County assets
Ease of mobility via safe

& efficient transportation
Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy
 Sustainable economy

A sense of personal and
community safety

and employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

 High performing County
leaders, teams & employees

and families
Access to recreation,
education, arts and culture
Improved community

 Responsible and
accountable stewardship of
County assets

engagement & participation

Department Description
[BRIEFLY describe department’s primary services and functions]










Budget ‐ responsible for creation and review of budgeting for all funds.
Financial Reporting ‐ responsible for the accurate and timely recording of all financial transactions.
Purchasing ‐ provides efficient and timely procurement services that maximize the value for each
dollar expended using open and fair competition in accordance with the County’s operational
purchasing procedures, state and federal regulations, laws rules, policies and procedures.
Payroll ‐ responsible for all functions related to payroll.
Accounts payable ‐ responsible for the payment of County obligations.
Use Tax – Collection and audit
Audit and CAFR
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FINANCE
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

The Finance department has made a concerted effort to reduce staff since 2008. The changes and efforts
to make this happen has been the result of staff efforts, and I applaud them for doing so. The recent
conversations about compensation along with conversations with my staff have caused me to step back
and really think about staffing, the increase in demand for our services, and what we are trying to
accomplish.
Since 2008, the department has reduced from 8.8 FTE to 7.0 FTE, a 20% reduction that has reduced the
annual cost of the department by roughly $120,000 per year. The decrease is even greater if you consider
that the use tax function has been absorbed by existing staff and is not a part of the calculation.
Since November of 2007, the following changes have taken place:
Human Services – Human services had their own accountant. That position went away and we have taken
on all state reporting for them. Their staff has increased from five to ten and a half, in addition to the
number of programs which have also increased. State reporting is complex, difficult, expanding, and
constantly changing.
BITS – Staff has increased from one to ten. We used to write a quarterly check to the City of Aspen for
their services. We now process hundreds of transactions during a quarter for them. Finance would like to
take on a greater role in the financial management of the department.
Property Management – We are now the managers of seven County owned properties.
Airport – Current airport staff has required more supervision on grants, revenue collection from the
Airlines, Car rental companies, and GA fuel flows.
HR – The departures of prior HR staff has created a loss in institutional knowledge which has been
compensated for by Finance staff’s time. Additional staff time is also being taken up with the
implementation of the HRIS system.
Library – Increased demand on Accounts Payable and budget due to the construction project.
Additional demands come from Communications, Dispatch, Mountain Rescue, ComDev, and the new
building project.
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FINANCE

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Finance is looking at hiring a new accountant. I’m afraid I’ve cut staff to the bone and haven’t considered
the net increase in demand for our services and the need to improve the quality of our efforts.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Financial Software ‐ EDEN replacement
Succession planning
Providing desired service levels based on projected growth of County staff and demands
Increased financial oversight and authority by the department
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FINANCE
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Additional FTE

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

1. Successful Audit
a. Timely production of the CAFR
b. “Clean” opinion
2. Thorough and complete budget
a. A balanced allocation of resources
b. Confidence in resource allocation and projections
3. Timely and accurate output
a. Timely and accurate payroll, accounts payable, and purchasing card system processing.
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HUMAN RESOURCES & RISK MANAGEMENT
Services & Functions
Compensation &
Training &
Benefits
Development

Talent Acquisition &
Retention
EEO
PURPOSE

Employee Relations
Consult & Resolution

Risk Management

[Briefly describe department purpose: 50 word limit]

The Pitkin County Human Resources and Risk Management department supports the County's mission to
provide valued and high quality services supporting the health, safety and well‐being of people and the
natural environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Livable & Supportive
Built Environment
Community
Conserved natural
resources & environment
Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Prosperous Economy

A sense of personal and
community safety



Diverse and livable housing
options

 Affordable and quality
health care options

Self‐sufficient individuals
and families



Access to recreation,
education, arts and culture



Improved community
engagement & participation

Sustainable economy and
employment

High performing County
leaders, teams and employees

Responsible and
accountable stewardship of
County assets

Department Description
[BRIEFLY describe department’s primary services and functions]









Talent Acquisition & Retention ‐ Sub‐discipline of human resources concerned with the County's ability to
attract, motivate and retain key talent.
Compensation & Benefits ‐ Sub‐discipline of human resources concerned with establishing and maintaining the
County's pay structure and benefit packages.
Training & Development ‐ Sub‐discipline of human resources concerned with promoting organizational vitality
through progressive training and development opportunities.
Employee Relations Consultation & Resolution ‐ Sub‐discipline of human resources concerned with preventing
and resolving problems involving individuals which arise out of or affect work situations.
Equal Employment Opportunity (EEO) ‐ Sub‐discipline of human resources concerned with conducting all
employment activities in a manner that will provide equal employment opportunity for all persons without
regard to race, color, religion, gender, national origin, sexual orientation, age, disability, veteran status or any
other legally protected status.
Risk Management ‐ Sub‐discipline of HR concerned with protecting the financial stability of the County through
identification, assessment, mitigation and management of potential exposures to County assets.
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HUMAN RESOURCES & RISK MANAGEMENT
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

We aspire to achieve organizational excellence by providing strategic, innovative, and flexible policies, practices,
programs, and services that:
1.
2.
3.
4.
5.

Attract, develop, reward, and retain a diverse and talented workforce
Foster a productive work environment that inspires pride in service excellence
Respond to the changing nature of work and the workplace environment
Add value, and reflect responsible and accountable stewardship of County assets
Are honest, respectful, fair, ethical, and legally compliant

The demand for strategic, consultative, and collaborative HR services continues to grow. During the next twelve
months, a broad set of organizational challenges must be addressed that have managerial/leadership, workforce,
and technological implications for the County. How we respond to these challenges will impact our ability to
maximize organizational capacity and our ability to champion an environment where passion prevails, partnerships
thrive, and people excel. Trends, issues, and opportunities include:












Technology ‐ Advance the use of technology to shift from transaction processing to strategic functioning.
Job Classification ‐ Adopt a simplified and streamlined job classification approach.
Compensation ‐ Create a market‐based pay range structure tied to the new job classification system.
Performance Management ‐ Pilot the implementation of a new performance management framework.
Pay‐For‐Performance ‐ Move from a pay delivery system that rewards tenure to a pay delivery system that
emphasizes and rewards performance.
Talent Sourcing ‐ Deploy new approaches to talent sourcing; shift strategy from recruiting to marketing.
Employee Health and Wellness ‐ Develop, execute, monitor and evaluate comprehensive strategies across the
spectrum of well‐being, work/life and financial health and wellness; continue to support VHA initiatives.
Affordable Care Act (ACA) Nondeductible Excise Tax “Cadillac Tax” ‐ Proactively address impending Cadillac Tax
(pillars of strategic plan include financial reviews of current healthcare programs and plans; the identification and
subsequent reduction of associated extraneous costs, population health and wellness management and targeted
employee communications).
Federal Health Care Reform Mandates ‐ Ensure compliance with all reporting requirements.
Safety and Risk Management ‐ Revise entire accident reporting process (injury/illness, property/liability);
research and identify critical analytics to inform and drive decisions; re‐engage Safety Committee.
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HUMAN RESOURCES & RISK MANAGEMENT
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

1. FTE Request (100%): HR Technician – Data Management & Administrative Support
2. Position Reclassifications:
HR Technician – Talent Acquisition & Retention to HR Analyst ‐ Talent Acquisition & Retention
Compensation & Benefits Analyst to Sr. HR Analyst – Compensation & Benefits
3.

Ascentis HRIS Annual Operating Expense

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

The demand for strategic, consultative, and collaborative HR services continues to grow. During the next five years, a
broad set of organizational challenges must be addressed that have managerial/leadership, workforce, and
technological implications for the County. How we respond to these challenges will impact our ability to maximize
organizational capacity and our ability to champion an environment where passion prevails, partnerships thrive, and
people excel. Trends, issues, and opportunities include:
 Technology ‐ Advance the use of technology to shift from transaction processing to strategic functioning.
 HR Dashboard / Business Intelligence ‐ Deploy an online visual display of HR data for senior leaders and
managers that provides key information about the County's workforce and provides the basis for workforce
analysis, reporting, and management decision making.
 Performance Management ‐ Fully incorporate the performance management system into the supervisory
practices of managers and supervisors.
 Pay‐For‐Performance ‐ Move from a pay delivery system that rewards tenure to a pay delivery system that
emphasizes and rewards performance.
 Total Compensation ‐ Ensure the value proposition associated with total compensation for current and
prospective employees is well communicated and understood (total compensation statement).
 Employee Health and Wellness ‐ Develop, execute, monitor and evaluate comprehensive strategies across the
spectrum of well‐being, work/life and financial health and wellness; continue to support VHA initiatives. Requires
additional headcount.
 Affordable Care Act (ACA) Nondeductible Excise Tax “Cadillac Tax” ‐ Proactively address impending Cadillac Tax
(pillars of strategic plan include financial reviews of current healthcare programs and plans; the identification and
subsequent reduction of associated extraneous costs, population health and wellness management and targeted
employee communications).
 Federal Health Care Reform Mandates ‐ Ensure compliance with all reporting requirements.
 Health Care Consumer Education ‐ Multi‐year educational campaign to demonstrate how health improvement
and choice of care align with cost containment.
 Succession Plan ‐ Develop a succession planning and career development framework; design and deliver
associated training programs, tools and processes to assist departments with setting up plans for their respective
staff.
 Leadership Development Strategy ‐ Research, design and implement a leadership development strategy aligned
with core leadership competencies; develop and deliver development programs for those currently in leadership
roles, as well as those identified for leadership roles under succession plans.
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HUMAN RESOURCES & RISK MANAGEMENT
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Resources ‐ FTE requests as above.
Collaboration Needs to Achieve Goals ‐ The Pitkin County Human Resources and Risk Management department is
committed to a heightened approach in carrying out strategic objectives (creating greater collaboration with key
stakeholders to identify priorities and the best actions to address them; transparency about process and decisions;
measurement that others can see and evaluate; communication on action and results).

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

The Pitkin County Human Resources and Risk Management department defines Success Indicators as a fair, simple,
transparent measure of a department's ability to accomplish its goals.
In addition to “Success Indicators”, the department strives to implement the following dashboard/business
intelligence analytics to serve as an organizational conduit of communication and a basis for workforce analysis,
reporting, and management decision making:














Employee Demographics
o Employees by Gender
o Employees by Race/Ethnicity
o Employees by Age Group
o Employees by Length of Service in Years
o Employees by Physical Address
Wage and Salary Structure
o Employee Distribution by Grade/Job Classification
o Average Hourly Rate of Pay by Grade/Job Classification
o Administrative Leave, Overtime and Comp Time (Earned/Used)
Training and Development
o Participation and Cost
Employee Relations
o Counseling Summary
Employee Benefits
o Health Plan Enrollment/Cost
o COMPASS Professional Health Services
o EAP Services
o Wellness Plan Participation
Percent of Employees Leaving County Employment (Turnover)
o Retirement
o Within One (1) Year of Employment
o Within Five (5) Years of Employment
o Other
Employee Absence Rate
Employee Engagement Rate
Accident and Incident Reporting (Incident and Severity Rates)
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TREASURER & PUBLIC TRUSTEE
Services & Functions
Property Tax
Collection

County Cash
Receipts

Financial Resource
Development

Retirement Plan

PURPOSE

Deeds of Trust &
Foreclosures

Investing

[Briefly describe department purpose: 50 word limit]

Collect and distribute property taxes to support Pitkin County and other public service entities, receive and
deposit all other County revenue, responsibly invest County funds, develop financial resources, and provide
a mechanism to secure and enforce mortgage loans by holding property in trust

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural

resources & environment
Responsibly maintained &

enhanced County assets
Ease of mobility via safe

& efficient transportation
Well planned & livable

built environment

Livable & Supportive
Community

Prosperous Economy

A sense of personal and

 Sustainable economy

community safety

and employment

Diverse and livable

Affordable and quality

housing options

health care options

Self‐sufficient individuals

and families

High performing County
leaders, teams & employees

Access to recreation,

 Responsible and

education, arts and culture

accountable stewardship of
County assets

Improved community
engagement & participation

Department Description









Property Tax Collection ‐ send tax bills to approximately 17,000 taxpayers annually; collect over $100
million in taxes and distribute to the County and other taxing authorities (schools, municipalities,
special districts); publish delinquent tax accounts and sell at annual tax lien sale if not paid; provide tax
and payment information to the public
County Cash Receipts ‐ collect and deposit other revenue for all departments; approximately $45
million annually
Deeds of Trust & Foreclosures ‐ secure and enforce mortgage loans in a fair and efficient manner by
providing deed‐of‐trust release and foreclosure services as the Public Trustee
Investing ‐ responsibly invest all County funds for short‐term cash management purposes; investment
portfolio ranges from $50 ‐ $100 million; invest the Library's capital development fund
Financial Resource Development ‐ prepare financial plans for the Airport, Library, Open Space and
Trails program, and Elected Officials Transit Committee (EOTC); develop financial ballot questions; issue
debt to finance capital projects
Retirement Plan ‐ chair the County employees' retirement plan board, directing the structure and
investment of the retirement plan, currently $29191million

TREASURER & PUBLIC TRUSTEE
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Fairly constant at current levels for property tax, cash receipts, deeds of trust and foreclosures, investing,
and retirement plan
Financial resource development
 Issue debt to fund construction of the public safety facility and remodel of the courthouse plaza
building
 Refinance and issue additional debt for Open Space as needed

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Purchased services costs are increasing for mailing tax notices primarily due to a postage increase.
Tech maintenance costs are increasing as our software vendors increase their support fees with inflation.
Education and training costs are increasing because the Colorado county treasurers and public trustees'
associations are charging registration fees for the first time for their conferences and seminars. Previously
these costs were underwritten by vendor sponsorships, but that is no longer allowed under Amendment 41
to the state constitution.
Office supplies are decreasing because they were over‐budgeted in the past.
Interest expense budget has been eliminated because it was a contingency budget for improperly assessed
property sold at the tax lien sale (which happens infrequently).
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TREASURER & PUBLIC TRUSTEE
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Property taxes should increase with increasing property valuation as some districts have voter approval for
fixed mill levies and other districts are allowed to increase with inflation.
Investment income will decline despite rising interest rates because fund balances will be consumed by the
capital plan.
Need to rebid our primary banking relationship
The Airport will require debt financing for the new terminal. Other potential projects that may require
debt financing: Ambulance District facility, waste water treatment facility
Open Space and Trails and the Healthy Community Fund will have ballot issues to reauthorize funding for
their programs.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

We collaborate regularly with
 Assessor on property tax roll, abatements, property ownership and mailing address changes
 All departments to receipt and properly code revenues
 County Attorney on state statute interpretation and bankruptcy filings
 Outside attorneys on foreclosures
 Banks and title companies to release deeds of trust
 Other Colorado county treasurers and public trustees on procedures
 Sheriff's office to serve distraint warrants for collection of commercial personal property taxes
 Bond counsel, financial advisor, and underwriters to issue debt and draft financial ballot questions
 County, Aspen, Snowmass, and RFTA staff and officials on transit funding needs
 Open Space and Trails, Library, Airport, and Finance on financial resource development and revenue
projections
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TREASURER & PUBLIC TRUSTEE
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Treasurer
Year

Taxes levied % collected

Year Investment income Earnings rate

2015

$104,582,750 97.43% thru July 22

2015

2014

101,661,944 99.94%

2014

$509,383

0.49%

2013

105,470,843 99.91%

2013

376,260

0.41%

2012

103,148,690 99.93%

2012

410,963

0.48%

2011

117,287,139 99.94%

2011

602,631

0.91%

Public Trustee
Year

Foreclosures Releases

2015

13

888 thru July 22

2014

28

1,276

2013

57

1,865

2012

113

1,796

2011

113

1,653

2010

105

2,884

2009

144

1,858
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BITS
Customer Service
PURPOSE

Services & Functions
Enterprise Content
GIS
Management (ECM)

Public Safety Radio

[Briefly describe department purpose: 50 word limit]

The BITS organizational mission is to enable Pitkin County Agencies, Offices and Departments to meet their
mission‐related obligations through the targeted use of Information Technology.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment



Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families



Access to recreation,
education, arts and culture



Improved community
engagement & participation

High performing County
leaders, teams and employees

Responsible and
accountable stewardship of
County assets

Department Description
[BRIEFLY describe department’s primary services and functions]







Customer Support ‐ Services and supports all aspects of the County's technology needs, help desk
services, record and enterprise content management, and business information solutions.
GIS ‐ Creates, maintains and distributes geospatial data and mapping services to County
departments and the world at large.
Enterprise Content Management (ECM) ‐ Embodies the strategies, methods and tools used to
capture, manage, store, preserve, and deliver content and documents supporting key organizational
processes through their entire lifecycle.
Public Safety Radio ‐ The Radio department maintains County radio systems used by Public Safety
entities, other County departments and the City of Aspen Public Works department.
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BITS
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Customer Support
New systems deployment ‐ HRIS, Enterprise Content Management, OpenGov (Granicus replacement), CSI ‐
Magnet, Enterprise Architecture.
Increasing systems support and improvement ‐ Website, Intranet, Google Apps, training, project
management.
Increased demand for BPA and other BITS support and services.
ECM
ECM implementation and comprehensive ECM training program will require monetary resources and
County‐wide participation. Office moves will spur request for advice on scanning and temporary document
storage.
GIS
Decreased requests for custom GIS services due to centralized portal.
Improved spatial data distribution and documentation.
Assess and prioritize County department spatial data needs and tools.
Reduce non‐conforming address assignments in the County.
Public Safety Radio
Due to the current trend of moving towards placing users on the State radio system, the department is in
maintenance mode, with no major upgrades or changes to the current system planned. One large project
in the coming year will be the move of the Dispatch center and upgrading the current consoles to consoles
that will work with the State system. This department's role will likely be advisory with most work
outsourced.
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BITS
Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

Customer Support
Project management tools, BITS staff training, enterprise system architecture, enabling procurement
automation, service catalog system
ECM
Increase budget to support annual and ongoing ECM technology, consulting and scanning costs.
GIS
Budget should remain much the same for 2016 as 2015.
Public Safety Radio
No budget increases will be requested until the final studies are complete.

5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Customer Support ‐ Value added enterprise level services will increase support and education/training
needs for entire organization. All other services will be continually improved based on the ITIL Continual
Service Improvement model.
ECM ‐ The first 2 years of implementing ECM will be a stabilization period. Users will be trained and begin
interacting with embedded information management policies. In three years the system will have stability
and we will focus on continuous improvement. We will be proactive in adjusting to technology changes
that impact our ECM strategy.
GIS ‐ GIS will become a central data source for Pitkin County's enterprise architecture. Integrate records
with geospatial data (e.g., access non‐spatial records by clicking on a map).
Integration of GIS functionality into most County department applications
Countywide geospatial data standards
Public Safety Radio ‐ The long term responsibilities will depend on the final organizational structure
synthesized from the radio studies. With the projected transfer of the 800 MHz DTRS to the State most
radio maintenance will be done by the State allowing more time for local support services.

198

BITS
Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

Customer Support ‐ We need Management buy‐in and communicated support for all enterprise system
implementations. Interdepartmental collaboration and flexibility with solutions that modernize business
processes through technology.
ECM ‐ Increase budget to support annual and ongoing ECM technology, consulting and scanning costs.
GIS ‐ Ongoing collaboration with departments that create and utilize spatial data including the Clerk and
Recorder, Public Safety, Assessor, Community Development, Open Space and Trails, Road and Bridge, etc.
to insure data quality, data accuracy and data interoperability.
Public Safety Radio ‐ Currently the only materials needed should be replacement parts for repair and
scheduled replacement. The continued use of All State Communications will be required to fill in coverage
gaps and emergency call outs.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

Customer Support
Happy, educated customers; Stable network and systems environment (99% up time); Survey and poll
results;
On time project completion
ECM
Increased usage of electronic signature technology; Increase in scanning projects; Reduction in paper
storage;
Reduction in duplicates and useless files on County stores
GIS
Metric indicators for Pitkin Maps and More usage; Geospatial data is consistent with other County data
(e.g., ordinances, deeds, plats, etc.); Data audits against relevant data sources
Public Safety Radio
Indications of success will be improved transmission and reception of public safety signals by the
emergency agencies and a reduction of the number of trips to radio sites to diagnose failures and make
repairs.
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TRANSLATOR
Services & Functions
TV & FM Radio
PURPOSE

Broadband

[Briefly describe department purpose: 50 word limit]

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
Conserved natural
resources & environment



Responsibly maintained &
enhanced County assets
Ease of mobility via safe &
efficient transportation
Well planned & livable built
environment

Livable & Supportive
Community

Prosperous Economy



A sense of personal and
community safety

Sustainable economy and
employment

Diverse and livable housing
options

Affordable and quality
health care options

Self‐sufficient individuals
and families



Access to recreation,
education, arts and culture



Improved community
engagement & participation

High performing County
leaders, teams and employees

Responsible and
accountable stewardship of
County assets

Department Description
[BRIEFLY describe department’s primary services and functions]



TV & FM Translator ‐ The Translator Department takes care of 7 mountain top TV & FM translator
sites that provide no cost TV & FM reception for residents in the Roaring Fork Valley.
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TRANSLATOR
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]

TV & FM Translator
Advancements in IP (Internet Protocol) enabled translators now allow monitoring & control of translators
as never before. Plans are being made to replace the existing non‐IP enabled translators at difficult to
reach locations like Elephant Peak with the newer IP enabled translators. Plans for improvements at
Williams Hill are being made as a template for additional future improvements at other translator sites.
Based on the recommendations in the Phase 2 Broadband Study, an additional position may be added to
lead the effort.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]

TV & FM Translator
Because the IP‐enabled translators are more expensive than the existing non‐IP translators an increase in
the cost to replace the existing translators is anticipated. 3 UHF TV translator transmitting antennae at
Crown should be replaced because these antennae are not properly serving the Crown service area.
Replacement antenna are readily available from the same antenna manufacturer system.
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TRANSLATOR
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

TV & FM Translator ‐ Replacing non‐IP enabled translators with IP enabled translators will be a multi‐year
project due to the winter weather conditions. Combining several FM translators into an improved common
antenna at translator sites is a long term project that will benefit listeners in the end.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

TV & FM Translator ‐ Translators will have to work with 2‐way Radio and other projected service providers
on the towers at the translator sites to prevent interference issues and make best use of tower and
building space.

Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

TV & FM Translator
Indications of success will be improved reception of TV & FM signals by the viewing & listening public, a
reduction of the number of trips to translator sites to diagnose failures of translators and make repairs and
the successful establishment of new services at the translator sites without creating unwanted interference
at the sites.
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AIRPORT
Services & Functions
Finance & Revenue
Management

Airport Operations
Preparedness /
Resiliency

Environmental

Airport Security

PURPOSE

Community
Relations

Planning &
Development

Facilities

Emergency
Management

SMS / GA

[Briefly describe department purpose: 50 word limit]

Delivering a warm, welcoming experience in an extraordinary place.
We operate collectively, a safe, secure, vibrant passenger friendly facility that serves as an economic engine, an
aerial gateway to Aspen & Snowmass while protecting our environmental impacts.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

 Conserved natural
resources & environment

 Responsibly maintained
& enhanced County assets

 Ease of mobility via safe
& efficient transportation

 Well planned & livable
built environment

Livable & Supportive
Community

Prosperous Economy

 A sense of personal and

 Sustainable economy

community safety

and employment

Diverse and livable

housing options

Affordable and quality
health care options

Self‐sufficient individuals

 High performing County

and families

leaders, teams & employees

 Access to recreation,

 Responsible and
accountable stewardship of
County assets

education, arts and culture

 Improved community
engagement & participation

Department Description









Finance & Revenue Management (Revenue Generation) ‐ Detailed processes ensuring the integrity
and accuracy of: revenue forecasting, contracts, procurement efforts, budgets and financing for the
County’s largest enterprise fund.
Airport Operations (Safety, Security and Emergency Management) ‐ A continuous effort to exceed
the national standards and airport users’ expectations for security, safety preparedness, response,
recovery & resiliency.
Community Relations (Customer Service & Brand) – Creating and delivering an exceptional
experience to all airport users. Manage Social Media and Web page for ASE efforts.
Planning & Development Leads the assessment and planning efforts of the EA with robust
community Federal agencies and all Stakeholders’ engagement. Coordinates developments with
stakeholders and all federal agencies. A new function designed to engage and lead during our
ongoing environmental assessment.
Environmental (Green Initiative) ‐ Exceed regulatory requirements while being a leader in the
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AIRPORT
Trends, Issues, Opportunities – 12 Month Outlook
[Describe the service level impacts and demands the department anticipates in the next 12 months]











Air Service ‐ Additional non‐stop service on American and Delta to LAX & ATL in 2016. The
retirement of the CRJ 700 aircraft continues to be closely monitored to ensure ASE air service is
uninterrupted. The Q‐400 is targeted to retire in January of 2016, replaced by the CRJ. Several
carriers are closely monitoring the EA planning process and potential outcomes.
General Aviation ‐ General Aviation operations are expected to remain steady. January 1, 2016,
aircraft with stage two engines will be banned from operating in the United States. The community
will see a decrease in the noisier style jets.
Terminal Remodel ‐ Airport challenges will continue with constraints in the secure boarding area
and increased commercial flights. Remodeling expansion of the terminal will occur pending BOCC
approval.
Customer Service – Enhancing the passenger/customer experience is a primary goal of 2016.
Facility constraints, an aging building, increased flights, schedules that create “rush hour” periods,
will necessitate additional staff hours to facilitate/ensure a positive airport experience for all users
of ASE.
Environmental Assessment (EA) ‐ This effort will continue through 2016 and will set the tone for
the future of the Airport. The Airport’s EA is fully funded by the FAA and airport user fee monies.
Helicopter flights ‐ The helipad at the hospital will be closed due to their construction efforts.
Because of this, the Airport will experience more Med Evac flights into and out of the Airport.
“Airport Minimum Standards for Conducting Commercial Aeronautical Activities”, documents were
last updated several years ago. Since then, the airport masterplan concluded, the FAA’s directive to
accommodate fully group III design aircraft was received, the air service study concluded and the EA
began on the terminal & realignment. Updates are needed and supported by the FAA. Airport rules
& regulations should also be included in this effort with community involvement. This effort’s
deliverables would address the uniquely constrained challenges of this resort community airport.

Proposed Changes to 2016 Budget: Increases & Decreases
[Describe the service level impacts and demands the department anticipates in the next 12 months]








Environmental Assessment ‐ The Airport’s EA is fully funded and about to enter phase two of the
three phased 20 month study. Targeted completion date is April of 2017
Personnel – A recent reorganization is underway to build greater capacity within staff and achieve
consistently in delivering an extraordinary passenger and customer experience at ASE.
Terminal Improvements ‐ In addition to the improvements in the secure boarding area, the Airport
will look to improve the baggage handling process.
Additional Fire Truck ‐ The Airport fire truck is a single point of failure which could result in an
Airport closure while repairs take place; cutting off critical scheduled service to / from the
community and significantly inconveniencing the traveling public and tourism in Aspen.
Access Control‐ Additional security measures will be added to the access control system.
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AIRPORT
5‐Year Trends, Issues and Opportunities
[Describe the service level impacts and demands the department anticipates over the next 5 years]

Commercial Air Service at the Airport has been cyclical over the past 30 years. Passenger enplanements
have had a direct correlation with the state of the economy. We are currently in a growth period.
Indications are that the Airport will continue to see modest passenger growth over the next five years. This
growth will be less than the forecasted national average due to facility constraints.
A targeted opportunity is the effort to explore with the FAA next generation navigational aids for aircraft
using ASE during low visibility conditions. Today’s navigation aids contribute to making flights into and out
of Aspen a challenging proposition with our terrain in terms of reliability.
General Aviation (GA) Operations declined over the past several years, believed to be a result of aircraft
getting larger. Larger GA aircraft are quieter and more fuel‐efficient. These larger aircraft consume larger
parking areas and make ASE reach capacity faster. GA revenues, however, are increasing over the same
time period. Newer larger GA aircraft have a global range and consume more fuel; they also have higher
landing fees from increased aircraft operational weight resulting in increased ASE revenues.
The Airport’s EA New priorities were established for the existing EA based on:
1) Maximizing Airport Safety,
2) Preserving Schedule Service at ASE
3) The reality of available FAA grants and Airport revenues to fund the multi‐million dollar capital projects.
At the conclusion of the EA, the Airport development priorities will be pending BOCC approval:
1) The terminal, building and associated circulation elements and surface parking
2) The runway widening and shift to the West to fully meet group III design standards.
The west side developments are beyond the reasonable planning horizon for the EA but remain on the ALP.

Resources / Collaboration Needs to Achieve Goals
[Describe organizational resources or potential collaborations your department needs to address one‐year & five‐year
trends/issues]

The Airport continues to collaborate with several departments in the County including; Finance, Fleet,
Human Resources, Community Development, Open Space and Trails, Fire / EMS Sheriff Office, the
Attorney's Office….
As assessing and planning for the EA begins, the Airport will continue to coordinate with all valued partners
in Pitkin County’s TEAM lineup.
The outcomes of the EA for ASE, will become the largest public works project in the County’s history if
completed in part, or in its entirety; all pending BOCC approval. ASE cannot achieve the optimum level of
success the community is expecting without the collective efforts of TEAM ASE and TEAM Pitkin County ‐
ONE TEAM ‐ as we enter into this historical project and its deliverables and outcomes to the community.
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AIRPORT
Success Indicators
[Identify indicators the department uses to measure success based on the Strategic Plan Success Factors outlined above]

1. A consistently operated facility which is safe, secure, prepared, resilient and an enjoyable
experience for all airport users
2. Responsive and Proactive culture to FAA inspections, guidance and directives
3. Responsive and Proactive culture to TSA inspections, guidance and directives
4. Responsive and Proactive Financial audits with minimal recommendations in each subsequent
year(s)
5. Continuous effort to achieve a positive brand, public image and social media scores
6. Conserve natural resources and embrace a culture of being Stewards of the Environment.
7. Robust community engagement in the planning, assessment and development of ASE for all
stakeholders and users.
8. Operate, assess, plan and develop the Airport complementary to the community character
9. Operate, maintain, plan, assess, develop and redevelop the Airport consistent with the BOCC and

within financial accountability through budgetary management and proactive revenue generation
efforts and plans
10. Create and Sustain a TEAM environment amongst airport staff. Include at all appropriate

opportunities with Pitkin County’s TEAM, to maximize our collective responsiveness to the
communities of the Roaring Fork Valley and our aviation stakeholders nationally.
11. Leadership’s vision, management and the culture ensures appropriate applicability and connectivity
between each one of these “Success Indicators” to maximize effectiveness and responsiveness to all
Airport stakeholders
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Organizational Chart
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CITIZENS OF PITKIN COUNTY, CO

BOARD OF COUNTY COMMISSIONERS
(1)

SHERIFF
Joe DiSalvo

ASSESSOR
Tom Isaac

CLERK
Janice Vos

AMBULANCE
Gabe Meuthing

RECORDING . MOTOR
VEHICLE & BOCC
Linda Gustafson

UNDERSHERIFF
Ron Ryan

SO OPERATIONS
Alex Burchetta
Director of Operations

COUNTY ATTORNEY
John Ely

INVESTIGATIONS
Brad Gibson
Investigations Director
OFFICE MANAGER
Heather Nelson

HR - RISK
MANAGEMENT
Dannette Logan
HR Director
BUSINESS INFO TECH
SVS
John Loyd
Chief Technology Officer
FACILITY
Jodi Smith

CIVIL PROCESS
Tim Gustafson
Civil Process Server
EMERGENCY
MANAGEMENT
Valerie MacDonald
Emergency Manager

COUNTY MANAGER
Jon Peacock

ASPEN-PITKIN
HOUSING
AUTHORITY
BOARD

LIBRARY
BOARD

OPEN SPACE &
TRAILS BOARD

OPEN SPACE &
TRAILS
Dale Will
OS&T Director

LIBRARY
Kathy Chandler
Library Director

OTHER CITIZEN
ADVISORY
BOARDS

ASPEN/PITKIN
HOUSING (3-City)
Michael Kosdrosky
Executive Director

ASSISTANT COUNTY
MANAGER
Phylis Mattice

ANIMAL SAFETY
ReRe Baker
Animal Safety
JAIL
Don Bird
Jail Administrator

PLANNING &
ZONING
COMMISSION

CODE ENFORCEMENT
Carrington Brown
Code Enforcement Officer

ELECTIONS
William Mast
Elections Manager

PATROL
Patrol Directors

CORONER
Steve Ayers

Steve Child - Chair (2017)
Patti Clapper (2019)
George Newman (2017)
Michael Owsley (2017)
Rachel Richards - Vice Chair (2019)

Facilities Superintendent

FINANCE &
TREASURER
John Redmond, Finance
Director
Tom Oken
Treas/Public Trustee

AIRPORT
John Kinney
Aviation Director

PUBLIC WORKS
Brian Pettet
Public Works Director

COMMUNITY
DEVELOPMENT
Cindy Houben
Community Development
Director

HEALTH & HUMAN
SERVICES
Nan Sundeen
Health & Human Services
Director

TREASURER
Syd Tofany
Chief Deputy

AIRPORT OPERATIONS
Dustin Havel
Asst Aviation Director

SOLID WASTE AND
RECYCLING
Cathleen Hall
Solid Waste Ops Manager

PLANNING
Lance Clarke
Asst Community
Development Director

HUMAN SERVICES
Mitzi Ledingham
Health & Human Services
Deputy Director

BUDGET
Connie Garofalo
Budget Analyst

AIRPORT
ADMINISTRATION
Brian Grefe
Asst Aviation Director

FLEET
Jonah Frank
Fleet Manager

BUILDING INSPECTION
Brian Pawl
Chief Building Official

HUMAN SERVICES
Kim Dubois
Youth & Family Services
Manager

ROAD & BRIDGE
Michael McAndrews
Superintendent

ENVIRO HEALTH
Kurt Dahl
Environmental Health
Manager

COMMUNITY
RELATIONS
Pat Bingham
Coordinator

SENIOR SERVICES
Marty Ames
Director

ENGINEERING &
TRANSPORTATION
GR Fielding
County Engineer

COMMUNICATIONS CENTER
(3-County)
Bruce Romero
Communications Director

Key
Elected
Officials

Direct Reporting
Joint, under City Admin

Section Leader

Department/
Program
Head
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Advisory
(1) Elected Officials
(2) Contract Services
(3) Joint Department (City or County)

Personnel
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PERSONNEL

PITKIN COUNTY
FULL‐TIME EQUIVALENT HISTORY
(Including Elected Officials)

General Fund Admin
Admin/Manager
Assessor
Attorney
BOCC
Clerk & Elections
Facilities Mgt
Finance
Human Resources/Risk
Treasurer
Technology (BITS)
Community Development
Building Inspection
Env. Health
Planning & Zoning
Health & Human Services
H&HS Admin
Human Services
Senior Services
Public Safety
Dispatch
Detention
Sheriff
Public Works
Land Management
Public Works
Road & Bridge
Cost Centers
Fleet
Health Insurance
Radio/Tech Svcs
Special Revenue Funds
Airport
Healthy Community
Library
Open Space
Solid Waste Center
Translator
Use Tax
Total County
General Fund
Other Funds

9‐Year
Increase/
(Decrease)

%
Increase/
(Decrease)

2008

2009

2010

2011

2012

2013

2014

2015

Proposed
2016

4.80
10.00
5.00
5.00
10.55
10.00
8.80
3.80
3.60
1.00

4.80
10.00
5.00
5.00
10.55
9.75
8.80
3.80
3.60
1.00

4.80
10.00
5.00
5.00
10.55
9.75
8.80
4.00
3.60
0.00

4.80
10.00
5.00
5.00
10.55
8.75
7.80
4.00
3.60
0.00

4.80
10.00
5.00
5.00
11.55
9.75
7.80
4.00
3.60
0.00

4.80
10.00
6.00
5.00
10.55
10.75
7.00
4.00
3.60
3.00

4.80
10.00
6.00
5.00
10.55
11.35
8.00
4.00
3.60
4.00

4.80
10.00
6.00
5.00
12.25
11.75
8.00
4.00
3.60
10.00

6.80
11.00
6.00
5.00
11.25
11.75
9.00
5.00
3.60
10.00

2.00
1.00
1.00
0.00
0.70
1.75
0.20
1.20
0.00
9.00

41.7%
10.0%
20.0%
0.0%
6.6%
20.5%
2.3%
25.0%
0.0%

7.00
6.00
10.50

7.00
5.00
10.50

6.00
2.00
10.00

5.00
2.00
10.00

5.60
2.00
8.00

7.00
2.00
8.00

7.00
2.00
8.00

8.00
2.00
9.00

8.00
2.00
9.00

1.00
‐4.00
‐1.50

33.3%
0.0%
‐10.0%

2.00
2.00
5.05

2.00
3.00
5.20

2.00
3.00
5.20

2.00
3.00
5.20

2.80
5.00
5.28

2.80
6.00
5.28

3.00
6.00
5.28

3.00
6.00
5.38

4.53
8.00
5.38

2.53
6.00
0.33

126.3%
166.7%
3.4%

16.00
11.80
29.75

16.00
12.80
29.00

16.00
13.80
30.00

17.00
14.00
30.00

17.00
14.00
29.75

14.00
14.00
29.75

14.00
14.00
29.75

14.00
15.00
29.75

15.00
15.00
29.00

‐1.00
3.20
‐0.75

‐6.3%
8.7%
‐3.3%

1.00
6.20
10.00

1.00
6.00
10.00

1.00
5.00
10.00

0.00
5.00
9.00

0.00
4.00
9.00

0.00
4.00
9.00

0.00
4.00
9.00

0.00
5.00
9.00

0.00
5.00
9.00

‐1.00
‐1.20
‐1.00

‐100.0%
0.0%
‐10.0%

6.00
0.00
2.00

6.00
0.00
2.00

6.00
0.00
2.00

6.00
0.00
2.00

6.00
0.00
2.00

6.00
0.00
1.00

6.00
0.00
1.00

7.00
0.00
1.00

7.00
1.00
1.00

1.00
1.00
‐1.00

16.7%

25.40
0.00
21.00
5.00
12.00
0.80
0.00
242.05

24.00
0.00
22.00
5.00
12.00
1.00
0.00
241.80

24.00
0.00
22.00
7.00
11.00
1.00
1.00
239.50

25.00
0.00
22.00
7.00
10.00
1.00
1.00
235.70

165.50
74.00

161.70
74.00

25.00
0.50
22.00
9.00
10.00
1.00
1.00
244.83
1.79%
169.33
75.50

25.00
0.50
22.00
9.00
10.00
1.00
1.00
258.03
5.39%
181.53
76.50

27.00
0.80
22.00
11.00
13.00
2.00
0.00
274.10
2.94%
189.30
84.80

0.0%
57.1%
18.2%
100.0%
‐100.0%
14.4%

169.80
72.00

25.00
0.00
22.00
9.00
10.00
0.00
1.00
240.53
1.52%
166.53
74.00

1.60
0.80
1.00
6.00
1.00
1.20
0.00
32.05

169.85
72.20

25.00
0.00
22.00
7.00
10.00
0.00
1.00
236.93
0.52%
163.93
73.00

19.45
12.60

14.4%
14.6%
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‐50.0%
12.5%

PERSONNEL

PITKIN COUNTY
Changes in Staffing Levels

General Fund Admin
Admin/Manager
Assessor
Attorney
BOCC
Clerk & Elections
Facilities Management
Finance
Human Resources/Risk
Treasurer
Technology (BITS)
Community Development
Building Inspection
Environmental Health
Planning & Zoning
Health & Human Services
H&HS Admin
Human Services
Senior Services
Public Safety
Dispatch
Detention
Radio/Tech Services
Sheriff
Public Works
Fleet
Public Works
Road & Bridge
Special Rev./Enterprise Funds
Airport
Health Insurance Fund
Healthy Community
Library
Open Space
Solid Waste Center
Translator
Use Tax

Approved
2015

Mid‐Year
2015

Proposed
2016

4.80
10.00
6.00
5.00
12.25
11.75
8.00
4.00
3.60
10.00

5.80
10.00
6.00
5.00
11.25
11.75
8.00
4.00
3.60
10.00

6.80
11.00
6.00
5.00
11.25
11.75
9.00
5.00
3.60
10.00

8.00
2.00
9.00

8.00
2.00
9.00

8.00
2.00
9.00

3.00
6.00
5.375

4.525
8.00
5.375

4.525
8.00
5.375

1.525
2.00

14.00
15.00
1.00
29.75

14.00
15.475
1.00
29.00

15.00
15.00
1.00
29.00

1.00

7.00
5.00
9.00

7.00
5.00
9.00

7.00
5.00
9.00

25.00
0.00
0.50
22.00
9.00
10.00
1.00
1.00
258.03

27.00
0.00
0.50
22.00
10.00
13.00
2.00
1.00
268.28

27.00
1.00
0.80
22.00
11.00
13.00
2.00
0.00
274.10
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Change
2.00
1.00

‐1.00
1.00
1.00

‐0.75

2.00
1.00
0.30
2.00
3.00
1.00
‐1.00
16.0750

PERSONNEL

PITKIN COUNTY
Detail of Staffing Changes

2015 Mid‐Year Additions:
1.00 Human Services
1.00 Human Services
1.00 H&HS Admin
0.53 H&HS Admin
1.00 Translator
1.00 Solid Waste Center
1.00 Solid Waste Center
1.00 Solid Waste Center
1.00 Open Space
1.00 Airport
1.00 Airport
0.48 Detention
1.00 Technology (BITS)
1.00 Building Inspection
0.00 Manager / Clerk
0.00 Bldg Inspection / BITS
(2.00) Technology (BITS)
(0.75) Sheriff
10.25

Family Engagement Coordinator (IV‐E)
Adult & Family Services Supervisor
Family Engagement Coordinator (1291 CCCAP)
Veterans Service Officer
Communications Site Manager
Assistant Solid Waste Manager
Solid Waste Operator
Solid Waste Operator
Ranger
Controller
Planning & Development Manager
Useful Public Service Coordinator (2015 only)
GIS Addressing
ComDev Front Desk Admin Assistant
Records Manager moved from Clerk to Manager's office
ComDev Business Analyst moved to BITS Business Process Analyst
Eliminate two Public Safety BITS positions
Eliminate Wildfire Mitigation Coordinator

2016 Budget Additions:
1.00 Admin/Manager
1.00 Human Resources
1.00 Health Insurance Fund
1.00 Finance
1.00 Dispatch
1.00 Assessor
1.00 Open Space
0.30 Healthy Community
(1.00) Use Tax
(0.48) Detention
5.83

Management Analyst
HR Technician/Admin Assistant
Wellness Technician
Accountant
Dispatcher
Appraiser
Open Space Resource Specialist
HCF Program Assistant
Use Tax Accountant
Useful Public Service Coordinator
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PITKIN COUNTY
Personnel Distribution
2016

Health & Human Services,
17.90, 6.5%

Public Works,
21.00, 7.7%

Public Safety, 60.00, 21.9%

Healthy Community Fund,
0.80, 0.3%

Airport, 27.00, 9.9%

Community Development,
19.00, 6.9%

Library, 22.00, 8.0%

General Government, 79.40,
29.0%
Open Space, 11.00, 4.0%

Solid Waste Center, 13.00,
4.7%

Translator, 2.00, 0.7%
Health Insurance, 1.00, 0.4%
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Budget Resolutions & Policy
 Resolutions
 Budget Policy
 Statement of Budgetary Basis of
Accounting
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RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF PITKIN COUNTY, COLORADO
RESOLUTION #

6193

- 2015

A RESOLUTION SUMMARIZING REVENUES AND EXPENDITURES FOR

EACH FUND AND ADOPTING A BUDGET FOR PITKIN COUNTY,
COLORADO FOR THE CALENDAR YEAR 2016.

1)

The Board of County Commissioners of Pitkin County has appointed the County Manager

to prepare and submit a proposed budget for their approval. This budget was prepared in
conformance with Colorado State Constitution Amendment One; and
Upon due and proper notice, published or posted in accordance with state law, said

2)

proposed budget was open for inspection by the public at a designated place, a public hearing was
held on December 15, 2015, and interested citizens were given the opportunity to file or register any
objections to said proposed budget; and
3)

Whatever increases may have been made in expenditures, like increases were made to

revenues so that the budget remains in balance.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Pitkin
County, Colorado that estimated revenues, transfers from other funds, and use of prior years'
surplus for each fund are as follows:

FUNDS

2016

USE OF

TRANSFER

TOTAL

PRIOR YEARS'

FROM OTHER

REVENUES

SURPLUS

FUNDS

TOTAL

General Fund

20, 963, 498

0

1, 019, 879

21, 983, 377

Capital Fund

20, 943, 175

5, 975, 860

0

26, 919, 035

Road & Bridge Fund

2, 818, 746

0

0

2, 818, 746

Human Services Fund

2, 145, 214

0

35, 000

2, 180, 214

882, 848

390, 922

0

1, 273, 770

2, 237, 371

8, 977

0

2, 246, 348

Translator Fund

Healthy Community

Fund

Redstone Ranch Acres GID Fund

Aspen Ambulance District Fund
Open Space& Trails Fund
Conservation Trust Fund
Impact Fund

Housing
Healthy Rivers

and

Streams Fund

Transit Sales/ Use Tax Fund

Aspen

Library

Fund

Transit Sales Tax Debt Fund

Twining

Flats GID Fund

Airport Fund
Solid Waste Center Fund

0.

0

10, 169

0

0

1, 100, 342

12, 041, 738

0

69, 000

12; 110, 738

58, 280

0

0

58, 280

916, 361

8, 515, 032

0

9, 431, 393

1, 020, 378

474,566

0

1, 494,944

15, 566, 883

0

0

15,566, 883

10, 169
1, 100, 342

4, 533, 478

0

0

4,533, 478

655, 903

0

0

655, 903

18, 871

529

0

19, 400

10, 258, 947

0

0

10, 258, 947

5, 283, 100

0

0

5, 283, 100

101, 455,302

15, 365, 886

1, 123, 879

117, 945, 067

4
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That estimated expenditures, transfers to other funds, and additions to surplus for each fund are as
follows:

FUNDS

2016

ADDITIONS

TRANSFER

TOTAL

TO

TO OTHER

EXPENDITURES

SURPLUS

FUNDS

TOTAL

General Fund

21, 404,914

509, 463

69, 000

21, 983, 377

Capital Fund

26, 919, 035

0

0

26, 919, 035

Road & Bridge Fund

2, 818, 746

0

0

2, 818, 746

Human Services Fund

2, 177, 870

2, 344

0

2, 180, 214

Translator Fund

1, 273, 770

0

0

1, 273, 770

Healthy Community

1, 749, 469

0

496, 879

2, 246, 348

7, 479

2, 690

0

10, 169

Aspen Ambulance District Fund

1, 067, 401

32, 941

0

1, 100, 342

Open Space& Trails Fund

5, 480, 864

6, 629, 874

0

12, 110, 738

0

280

58, 000

58, 280

9, 431, 393

Fund

Redstone Ranch Acres GID Fund

Conservation Trust Fund

Housing Impact Fund
Healthy Rivers and Streams

Fund

9, 431, 393

0

0

1, 494, 944

0

0

1, 494,944

561, 581

0

15, 566,883

Transit Sales/ Use Tax Fund

15, 005, 302

Library Fund

3, 719, 961

313, 517

500, 000

4,533,478

655, 903

0

0

655, 903

19, 400

0

0

19, 400

Airport Fund

8, 365, 517

1, 893,430

0

10, 258, 947

Solid Waste Center Fund

3, 847, 778

1, 435, 322

0

5, 283, 100

105, 439, 746

11, 381, 442

1, 123, 879

117,945, 06 7

Aspen

Transit Sales Tax Debt Fund
Flats GID Fund

Twining

:

That the budget as submitted, amended and herein above summarized by fund, is hereby approved
and adopted as the budget of Pitkin County for 2016.

That the budget as hereby approved and adopted shall be signed by the Chairman of the Board of
County Commissioners and made a part of the public records of the County.
INTRODUCED, FIRST READ, AND SET FOR PUBLIC HEARING ON THE 8TH DAY OF DECEMBER,
2015.

NOTICE OF PUBLIC HEARING AND TITLE AND SHORT SUMMARY OF THE RESOLUTION
PUBLISHED IN THE ASPEN TIMES WEEKLY ON THE 3RD DAY OF DECEMBER, 2015.

NOTICE OF PUBLIC HEARING AND THE FULL TEXT OF THE RESOLUTION POSTED ON THE
•
OFFICIAL PITKIN COUNTY WEBSITE( www.aspenpitkin. com) ON THE 3RD DAY OF DECEMBER 2015.
ADOPTED AFTER FINAL READING AND PUBLIC HEARING ON THE 15TH DAY OF DECEMBER,
2015.

POSTED BY TITLE AND SHORT SUMMARY ON THE OFFICIAL PITKIN COUNTY WEBSITE
www.aspenpitkin. com) ON THE 18TH DAY OF DECEMBER, 2015.
PUBLISHED BY TITLE AND SHORT SUMMARY, AFTER ADOPTION, IN THE ASPEN TIMES
WEEKLY ON THE 24TH DAY OF DECEMBER, 2015.
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RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF PITKIN COUNTY, COLORADO
RESOLUTION #

OC/

9. -

2015

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS FOR
PITKIN COUNTY, COLORADO, FOR THE 2016 BUDGET YEAR.

The Board of County Commissioners has adopted the annual budget in accordance with the

1)

local government budget law, on December 15, 2015; and
2)

The Board of County Commissioners has made provision therein for revenues in an amount

equal to or greater than total proposed expenditures as set forth in said budget; and
3)

It is not only required by law but also necessary to appropriate the revenues provided in the

budget to and for the purposes described below, so as not to impair the operations of the County.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Pitkin

County, Colorado that the following sums are hereby appropriated from the revenue of each fund, as
the expenditures of each fund, for the purposes defined in the annual budget presentation:

FUNDS

2016

ADDITIONS

TRANSFER

TOTAL

TO

TO OTHER

EXPENDITURES

SURPLUS

FUNDS

TOTAL

General Fund

21, 404, 914

509, 463

69, 000

21, 983, 377

Capital Fund

26, 919, 035

0

0

26, 919, 035

Road & Bridge Fund

2, 818, 746

0

0

2, 818, 746

Human Services Fund

2, 177, 870

2, 344

0

2, 180, 214

1, 273, 770

0

0

1, 749, 469

0

496, 879

Translator Fund

Healthy Community

Fund

1, 273, 770
2, 246, 348.

7, 479

2, 690

0

10, 169

Aspen Ambulance District Fund

1, 067, 401

32, 941

0

1, 100, 342

Open Space & Trails Fund

5, 480, 864

6, 629, 874

0

12, 110, 738

0

280

58, 000

58, 280

9, 431, 393

0

0

9, 431, 393

Redstone Ranch Acres GID Fund

Conservation Trust Fund

Housing

Impact Fund

Healthy Rivers

and

Streams Fund

Transit Sales/ Use Tax Fund
Aspen

Library

Fund

Transit Sales Tax Debt Fund

Twining

Flats GID Fund

1, 494, 944

0

0

1, 494, 944

15, 005, 302

561, 581

0

15, 566, 883

3, 719, 961

313, 517

500, 000

4,533, 478

655, 903

0

0

655, 903

19, 400

0

0

19, 400

10, 258, 947

Airport Fund

8, 365, 517

1, 893, 430

0

Solid Waste Center Fund

3, 847, 778

1, 435, 322

0

5, 283, 100

11, 381, 442

1, 123, 879

117, 945, 067

105, 439, 746
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AND FURTHER BE RESOLVED that all expenditures drawn against this appropriation shall

be consistent with state law, the Pitkin County procurement code, the Pitkin County personnel
policies, and Pitkin County resolution 83- 10, as amended.
INTRODUCED, FIRST READ, AND SET FOR PUBLIC HEARING ON THE 8TH DAY OF
DECEMBER, 2015.

NOTICE OF PUBLIC HEARING AND TITLE AND SHORT SUMMARY OF THE
RESOLUTION PUBLISHED IN THE ASPEN TIMES WEEKLY ON THE 3RD DAY OF DECEMBER,
2015.

NOTICE OF PUBLIC HEARING AND. THE FULL TEXT OF THE RESOLUTION POSTED ON

THE OFFICIAL PITKIN COUNTY WEBSITE (www.aspenpitkin. com) ON THE 3RD DAY OF
DECEMBER, 2015.

ADOPTED AFTER FINAL READING AND PUBLIC HEARING ON THE 15TH DAY OF
DECEMBER, 2015.

POSTED BY TITLE AND SHORT SUMMARY ON THE OFFICIAL PITKIN COUNTY
WEBSITE (www.aspenpitkin. com) ON THE 18TH DAY OF DECEMBER, 2015.
PUBLISHED BY TITLE AND SHORT SUMMARY, AFTER ADOPTION, IN THE ASPEN
TIMES WEEKLY ON THE 24TH DAY OF DECEMBER, 2015.
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PITKIN COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION #

cq q 2015

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2015,
TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR PITKIN COUNTY,

COLORADO, AND ITS SPECIAL DISTRICTS FOR THE 2016 BUDGET YEAR

1)

The

assessed valuation

for county- wide Pitkin

County

increased 12. 8% as defined

by the County Assessor's 2015 appraisal of all new real property as described by the existing
property tax law.

This assessed valuation is applied to the mill levy for each county
taxing entity or fund listed, to determine the property tax herein; and
2)
A temporary mill levy reduction is necessary to avoid collection of excess revenue
state

under Colorado State Constitution, Article X, Section 20, and the Colorado Legislature has

determined that either a temporary property tax credit or a temporary mill levy rate reduction
is a reasonable method for setting annual mill levies and effecting property tax refunds in
accordance with Section 20 of Article X of the State Constitution, C. R. S. section 39- 1- 111. 5;
and

•

3)

C. R. S. section 39- 1- 111. 5 authorizes a local government to certify a refund in the
form of a temporary property tax credit or a temporary mill levy rate reduction, provided that

the certification includes the gross mill levy, the temporary property tax credit or temporary
mill levy rate reduction expressed in mill levy equivalents, and the net mill levy and under
C. R. S. section 39- 1- 111. 5( 4), the Assessor shall, concurrent with delivery of tax warrants to
the Treasurer, itemize duly certified temporary property tax credits or temporary mill levy rate
reductions

in the

manner set

forth in C. R. S.

section

39- 1- 111. 5( 2), and under C. R. S. section

39- 1- 111. 5( 5) the tax statements shall indicate by footnote which local government mill levies
reflect a temporary property tax credit or temporary mill levy rate reduction for the purpose of
effecting a refund, and
4)
The 2015 valuation

of assessment, as certified by the County Assessor on
December 1, 2015, and the amount of money necessary to balance the budget for each
county fund are listed in the attached table, and
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Pitkin County, Colorado that for the purpose of balancing the 2016 budget, the following taxes
are hereby levied upon each dollar of the total valuation for assessment of all taxable property
within the taxing districts shown below for the year 2015; that a temporary mill levy rate
reduction is authorized; and that the individual mill levies are expressed in terms of the gross

mill levy, the temporary mill levy rate reduction shown in mill levy equivalents, and the net mill
levy as shown in Exhibit A:

9
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District

Taxing

and

Fund

2015

2015

Assessed

Net

Valuation

Mill

Levy

2016

Property Tax

PITKIN COUNTY
General Fund

2, 943, 772, 090

2. 289 $

Road & Bridge Fund

2, 943, 772, 090

0. 168

494, 554

Human Services Fund

2, 943, 772, 090

0. 065

191, 345

TV & FM Translator

2, 943, 772, 090

0. 267

785, 986

2, 943, 772, 090

0. 735

2, 163, 673

2, 943, 772, 090

3. 750

Healthy Community

Fund

Open Space & Trails Fund

County Library

Fund

Aspen Ambulance District Fund

2, 764, 159, 410

1. 359

3, 756, 493

2, 270, 883, 020

0. 451

1, 024, 169

2, 892, 750

6. 204

17, 947

1, 940, 440

4. 938

Flats GID Fund

Twining

11, 039, 145
21, 412, 998

PITKIN COUNTY SUBTOTAL

Pitkin

6, 738, 295

Redstone Ranch Acres GID

9, 582

26, 221, 189

GRAND TOTAL

INTRODUCED, FIRST READ, AND SET FOR PUBLIC HEARING ON THE 8TH DAY OF
DECEMBER, 2015.

NOTICE OF PUBLIC HEARING AND TITLE AND SHORT SUMMARY OF THE
RESOLUTION PUBLISHED IN THE ASPEN TIMES WEEKLY ON THE 3RD DAY OF
DECEMBER, 2015.

NOTICE OF PUBLIC HEARING AND THE FULL TEXT OF THE RESOLUTION POSTED
ON THE OFFICIAL PITKIN COUNTY WEBSITE (www.aspenpitkin. com) ON THE 3RD DAY OF
DECEMBER 2015.
ADOPTED AFTER FINAL READING AND PUBLIC HEARING ON THE 15TH DAY OF
DECEMBER, 2015.

POSTED BY TITLE AND SHORT SUMMARY ON THE OFFICIAL PITKIN COUNTY
WEBSITE (www.aspenpitkin. com) ON THE 18TH DAY OF DECEMBER, 2015.
PUBLISHED BY TITLE AND SHORT SUMMARY, AFTER ADOPTION, IN THE ASPEN

TIMES WEEKLY ON THE 24TH DAY OF DECEMBER, 2015.
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7

2015 property tax collected in 2016
Exhibit"

2015 mill levy calculation with temporary mill levy rate reduction

A"'

temporary mill levy reduction
TAXING DISTRICT
AND FUND

Current

Prior

2015

2015

Mill Levies

2015

Gross

Year

Year

Net

Property

for

Valuation

Mill Levies

Refund

Refund

Mill Levies

Tax

Abatements

Total
Abatement

2015

Mill

Levy

Total
2015

Property Tax

PITKIN COUNTY
General Fund

2, 943, 772, 090

3. 077

0. 803)

Road&

2, 943, 772, 090

0. 228

0. 060)

2, 943, 772, 090

0. 065

FM Translator

2, 943, 772, 090

0. 374

Healthy Community Fund

2, 943, 772, 090

0. 734

Open Space& Trails Fund

2, 943, 772, 090

3. 750

Bridge Fund

Human Services Fund

TV&

PITKIN COUNTY FUND SUBTOTAL

0. 108)

0. 013)

2. 261

6, 655, 869

2. 289

6, 738, 295

0. 168

494, 554

0. 028

82, 426

0. 168

494, 554

0. 065

191, 345

0. 065

191, 345

0. 002)

0. 264

777, 155

0. 003

8, 831

0. 267

785, 986

0. 003)

0. 731

2, 151, 898

0. 004

11, 775

0. 735

2, 163, 673

3. 750

11, 039, 145

3.750

11, 039, 145

7. 274

21, 412, 998

8. 228

0. 971)

0. 018)

7. 239

21, 309, 966

0. 035

103, 032

2, 764, 159, 410

1. 625

0. 271)

0. 006)

1. 348

3, 726, 087

0. 011

30, 406

1. 359

3, 756, 493

2, 270, 883, 020

0. 501

0. 051)

0. 450

1, 021, 898

0. 001

2, 271

0.451

1, 024, 169

Flats GID Fund

2, 892, 750

6. 218

0. 014)

6. 204

17, 947

6. 204

17, 947

Redstone Ranch Acres GID Func

1, 940, 440

4. 964

0. 026)

4. 938

9, 582

4. 938

9, 582

0. 064)

20. 179

26, 085,480

20. 226

26, 221, 189

Pitkin

County Library

Fund

Aspen Ambulance District

Twining

GRAND TOTAL

21. 536

1. 293)
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0. 047

135, 709

GENERAL BUDGET POLICY

A. State Mandated Budget Requirements
Colorado State law (CRS Title 29) specifies requirements that must be followed in budgeting. The
following summarizes the key areas covered in Colorado State law:
Key Requirements:
1. Budgets are required and key informational requirements are defined.
2. The Board must appoint a person to prepare a proposed balanced budget, including a budget
'message' explaining the content, financial policies, and major proposed changes of the
proposed budget.
a. The County Manager is responsible for preparing the budget message. The Finance
Department is responsible for coordinating the budget documents that are reviewed by
the Manager prior to going to the BOCC for discussion and approval.
3. Lease-purchase agreements create obligations and must be identified in the budget. Limits
are placed on the term of lease-purchase agreements.
a. The Finance Department is responsible for including this document in the budget
summary.
4. No later than October 15, a proposed balanced budget for the ensuing year is to be presented
to the Board for its consideration. See budget calendar below
5. Minimum requirements for the publishing notices of the budget and its hearings. A public
hearing is required on the proposed preliminary budget and must be conducted before
adoption of a final budget. See budget calendar below.
6. Defines processes for adopting and appropriating the budget. Procedures for handling
changes (transfers, contingencies and supplemental appropriations) to the budget are
identified. Policy is included in policy handbook
7. Lists procedures and timeframes for official filing of the adopted budget with the State of
Colorado. See budget calendar below
8. Sets limitations on the expenditure of County funds to no more than the appropriated
amounts.
9. Establishes the requirement for financial records to compare budget to actual at all times.
10. Establishes minimum requirements for an Emergency Reserve.
11. Specifies that knowingly or willfully failing to perform duties or violating provisions under
Colorado Budget Law is considered malfeasance in office, punishable by removal from
office.
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B. Budget Calendar
DATE

EVENT

January 1

Start of Fiscal Year; begin planning for the budget of the next year.

January 10

Deadline for assessor to deliver tax warrant to county treasurer (395-129, C.R.S.)
A certified copy of the adopted budget must be filed with the
Division. (29-1-113(1), C.R.S.).

January 31
If a budget is not filed, the county treasurer may be authorized
to withhold the local government’s tax revenues.
February 10

The Division sends notification to local governments whose budgets
have not been filed with the Division.

February 21

The Division will authorize the county treasurer to withhold tax
revenues until a certified copy of the budget is filed with the Division.

March 1

The U.S. Bureau of Labor Statistics releases the Consumer Price
Index (the "CPI") for the Denver/Boulder area. This annual percent
change is used with "local growth" to calculate "fiscal year spending"
and property tax revenue limitations of TABOR. (Article X, Sec. 20,
Colo. Const.)
Deadline to request exemption from audit. (29-1-604(3), C.R.S.)
Contact the Local Government Audit Division, Office of the State
Auditor, (303) 866-2051.

March 31
The Division notifies local governments of its determination that the
entity has exceeded the statutory property tax revenue limit (the
"5.5%" limit).
June 30

Deadline for auditor to submit audit report to local government
governing body. (29-1-606(a)(1), C.R.S.)
Deadline for submitting annual audit report to the Office of the State
Auditor. (29-1-606(3), C.R.S.) Deadline for request for extension of
audit. (29-1-606(4), C.R.S.)

July 31
If an audit is required but has not been filed, the county
treasurer may be authorized to withhold the local government’s
tax revenues.
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B. Budget Calendar (cont.)
DATE

EVENT
Assessors certify to all taxing entities and to the Division of Local
Government the total new assessed and actual values (for real and
personal property) used to compute the statutory and TABOR property tax
revenue limits. (39-5-121 (2)(b) and 39-5-128, C.R.S.)

August 25

If applicable, upon receipt of the Certification of Valuation, submit to
the Division certifications of service impact from increased mining
production and/or from increased valuation due to previously exempt
federal property which has become taxable. Certifications of impact
are required if the value is to be excluded from the tax revenue limit.
If applicable, apply to the Division for authorization to exclude from
the limit the assessed valuation attributed to new primary oil or gas
production from any producing land or leaseholds.

October 15

Budget officer must submit proposed budget to the governing body. (29-1105, C.R.S.) Governing body must publish "Notice of Budget" upon
receiving proposed budget. (29-1-106(1), C.R.S.)

November 1

Deadline for submitting applications to the Division for an increased levy
pursuant to 29-1-302, C.R.S. and applications for exclusion of assessed
valuation attributable to new primary oil or gas production from the 5.5%
limit pursuant to 29-1-301(1)(b), C.R.S.

December 10

Assessors’ changes in assessed valuation will be made only once by a
single notification (re-certification) to the county commissioners or other
body authorized by law to levy property tax, and to the DLG. (39-1111(5), C.R.S.)

December 15

Deadline for certification of mill levy to county commissioners (39-5128(1), C.R.S). Local governments levying property tax must adopt their
budgets before certifying the levy to the county. If the budget is not
adopted by certification deadline, then 90 percent of the amounts
appropriated in the current year for operations and maintenance expenses
shall be deemed re-appropriated for the purposes specified in such last
appropriation. (29-1-108(2) and (3), C.R.S.)

December 22

Deadline for county commissioners to levy taxes and to certify the levies
to the assessor. (39-1-111(1), C.R.S.)

December 31

Local governments not levying a property tax must adopt the budget on or
before this date; governing body must enact a resolution or ordinance to
appropriate funds for the ensuing fiscal year. If the budget is not adopted
by certification deadline, then 90 percent of the amounts appropriated in
the current year for operations and maintenance expenses shall be deemed
re-appropriated for the budget year. (29-1-108(4), C.R.S.)
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C. County Specific Policies
1. County Manager recommends a balanced budget each year. The Board of County
Commissioners (BOCC) designates the County Manager to oversee the creation of a
proposed balanced budget that substantially meets the priorities and strategic initiatives of the
BOCC. Budgets are submitted by department heads, then the County manager and Section
Leaders develop a balanced budget plan which is recommended to the BOCC. The Annual
budget plan is coordinated and presented by the Finance Director. The BOCC reviews
budget submittals, meets with departments and Section Leaders, and makes final budget
decisions that provide a balanced budget for the ensuing year.
2. Multi-year budget plan. During each budget cycle, the proposed, balanced budget is
extrapolated by inflation and reasonable future projections into a five-year projection. The
BOCC strives to balance all years of the “multi-year plan.”
3. Balanced Budget. A balanced budget is created, i.e. expenditures do not exceed the total of
revenues, transfers, or use of associated prior year fund balances. A balanced budget further
implies that net expenditures of the current year will not be deferred into future years as long
as current local tax support revenues are available to fund them.
a. Economic assumptions. A forecast of revenues and expenditures shall be prepared.
Economic assumptions for increases to major revenues (sales tax, property tax, and
investment income), labor, non-labor, and general revenue growth factors are
prepared by staff; reviewed and revised by the Financial Advisory Board; and then
reviewed, revised, and approved by the BOCC. These factors are used for projecting
the revenues and expenditures for the out years in the 5-year budget plan. The next
year’s budget is based on actual estimates submitted by departments.
b. Revenue policies. Estimates shall be as accurate as possible: an overstated estimate
might undermine the operating expenditure budget; too conservative of a projection
would reduce resource estimates and valuable projects would be unnecessarily
postponed.
c. Expenditure priorities. These net expenditures shall be funded in this prioritized
order:
 Debt service
 Existing operations
 Capital replacement – providing for a reasonable and timely replacement of
equipment.
These priorities satisfy the county's intention to maintain current levels of service and to
maintain its assets.
Once the primary elements of the budget are funded, any remaining funds shall be
allocated to special projects, based upon whether these projects advance the goals of the
Board of County Commissioners. Categories of possible special projects include:
 Capital improvement projects
 Elective projects
 Long-term adjustments to operations
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C. County Specific Policies (cont.)
The proposed budget shall not commit the County to providing programs or levels of
service that cannot be reasonably sustained in light of projected resources.
d. Effects of growth. The incremental effects of growth in either the size or
expectations of the community need to be recognized as well; these effects may
include necessary changes in service levels plus additional capital improvements or
elective projects.
4. Capital Replacement Policy
a. The County shall annually prepare a schedule for the current and future replacement
of its non-infrastructure capital assets valued at $1000 or more. The capitalization
threshold for assets is an asset with a useful life of over 3 years and a value of over
$5,000.
b. Within the resources available each fiscal year, the County shall replace these assets
according to the replacement schedule. Such replacement schedules shall include
buildings; phone/radios; vehicles; departmental technical equipment; computers,
network and software equipment; office furnishings and fixtures.
c. It is the County’s policy to ensure that adequate resources are allocated to preserve
existing capital assets before targeting resources toward additional capital assets that
also have maintenance obligations. This policy addresses the need to protect the
investment in capital assets and to avoid embarking on an asset expansion program,
which together with the existing capital assets, cannot be adequately maintained.
D. Fund Balance and Reserves Policies
1. The County shall maintain, at a minimum, an unreserved fund balance in their general fund
of no less than five to 15 percent of regular general fund operating revenues, or of no less
than one to two months of regular general fund operating expenditures. Sales tax, litigation
and natural disaster contingencies were considered in establishing this policy.
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Method of Budgetary Accounting:
Modified Accrual

233

