Budget Profiles
Livable and
Supportive
Community










General Fund Public Safety
Human Services Fund
Healthy Community Fund
Public Health Fund
Housing Fund
Translator & Broadband Fund
Public Safety Radio Fund
Library District Fund
Ambulance District Fund

1

4
20
35
39
50
54
58
61
65

BUDGET PROFILES
LIVABLE & SUPPORTIVE COMMUNITY

EXPENDITURE BUDGET COMPARISON

Livable & Supportive Community
Fund or Department

2018
Actual

2019
Original Budget

2020
Budget

% Increase/
(Decrease)

Sheriff
Detention
Dispatch
Coroner
District Attorney
General Fund Sub‐Total

4,200,005
2,315,502
2,190,848
178,059
681,350
9,565,765

4,487,996
2,490,017
2,124,542
164,257
714,560
9,981,372

4,890,545
2,898,064
2,399,757
225,574
736,630
11,150,570

9.0%
16.4%
13.0%
37.3%
3.1%
11.7%

Human Services
Healthy Community Fund
Public Health
Housing Fund
Translator & Broadband
Public Safety Radio
Library District
Ambulance District
Grand Total

3,885,168
2,034,866
1,241,116
10,583,215
2,166,123
668,657
3,918,647
3,779,720
37,843,277

3,920,561
2,615,712
1,895,154
2,492,381
3,153,233
573,548
4,163,491
4,881,463
33,676,915

3,733,025
2,788,450
2,106,407
2,254,420
1,704,768
631,339
4,279,644
1,210,622
29,859,245

‐4.8%
6.6%
11.1%
‐9.5%
‐45.9%
10.1%
2.8%
‐75.2%
‐11.3%
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BUDGET PROFILES
LIVABLE & SUPPORTIVE COMMUNITY

$29,859,245 Core Focus Budget
21% of Total County Budget
Public Safety Radio
Translator &
631,339 2%
Broadband 1,704,768
6%

Library District
4,279,644 14%

Ambulance District
1,210,622 4%

Housing Fund
2,254,420 8%

Public Health
2,106,407 7%

Healthy Community
Fund 2,788,450 9%

General Fund Public
Safety 11,150,570
37%

Human Services
3,733,025 13%

3

SHERIFF
Services & Functions
Patrol &
Emergency
Response

Criminal
Investigation

Incident Planning &
Management

Emergency
Management

Civil Process

Animal Safety

Search & Rescue

Court Security

“To thoughtfully and professionally serve the community’s values of peace, safety,
fairness and acceptance”
PURPOSE
The Pitkin County Sheriff’s Office assists the community in public safety by responding to emergency and
non‐emergency calls for service, investigating violations of crime, managing incidents and emergencies,
providing a visible presence and acting as ambassadors to the County as entry‐points for our citizens and
visitors to their government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




Patrol & Emergency Response: Response to medical emergencies, traffic crashes, in‐progress and
"cold" crimes, and the initial management of all incidents. Deter criminal and dangerous driving
behaviors through a visible presence.
Criminal Investigations: Investigate allegations of crime, arrest offenders, process crime scenes and
evidence, and work with local, State and Federal justice agencies toward public safety.
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Incident Planning & Management: Prepare for and manage actual or potential incidents, such as
wildfires, floods, dignitary visits, sporting events, major crimes, and search and rescue incidents, to
mitigate and resolve negative impacts to our community.
Emergency Management: The EM works to keep the County prepared for emergency incidents, and
utilizes the county’s ESF leads to ensure the community's needs are addressed and met during
emergencies and major incidents of all sizes.
Civil Process: The service of civil process is a statutory duty of the Sheriff, and as such the Office is
required to serve and execute all processes, writs, precepts, and orders.
Animal Safety: Patrol and respond to calls for service for domestic animals, livestock and wildlife.
Respond to all animal emergencies. Assist Colorado Parks and Wildlife on bear issues. Assist deputies
with critical incidents.
Search & Rescue: Statute requires that the Sheriff be the official responsible for coordination of all
search and rescue operations within the county. This is facilitated through initial response of patrol
deputies, and then through the addition of specialized resources as needed. The number of rescues
managed varies greatly from season to season, as does the type and complexity of these incidents.
Court Security: By statute, the Sheriff is responsible for providing security for the courts. The specifics
of these duties are determined through an agreement with the Chief Judge on what security activities
are necessary on a day to day level, as well as for specific threats or high profile proceedings.

Trends, Issues, Opportunities – 12 Month Outlook
Patrol & Emergency Response:
We have been working toward evolving our patrol efforts to be consistent with the needs of our community,
and we are working toward reassessing how we deliver our services. Current challenges include recruiting
and retaining high quality deputies in a time when public service providers are having to find housing further
away from the County seat. This directly challenges some of our operations, as we count on the availability
of a rapid response from off‐duty deputies when an emergency occurs. As these call‐out resources become
geographically separated, we are having to examine how we can alter our processes to continue to meet the
public’s needs. Another issue in patrol is staffing; we currently are unable to meet minimums which allow
leave use and provide a buffer when an unexpected absence occurs, while continuing to provide public
safety services. The increased use of off‐duty deputies, denial of vacation leave, and refusal of requested
training time is impacting morale. The reason for the scheduling impacts comes primarily from the time it
takes to get a new deputy operating on their own, as well as the increase of quantity and quality of the calls
we respond to.
Criminal Investigations:
The investigations division has managed several major cases in 2019, and have participated in task forces
with some of our law enforcement neighbors. To accomplish the investigative demands, we have pulled
deputies from patrol for temporary reassignment to investigations. We are also improving our response to
remote crime scenes by ensuring our investigators have the equipment and tools needed to protect
themselves and conduct their work when disconnected from the core area.
Incident Planning & Management:
The Sheriff’s Office continues to be the lead agency in the management of major incidents within all areas of
Pitkin County, while also assisting agencies down‐valley when called upon. The Sheriff also leads the multi‐
agency incident management team (IMT), which manages all manner and size of incidents as needed by the
5

SHERIFF
valley’s public safety agencies. The increased concerns of safety at all events – locally and nationally –
comprised of masses of attendees reinforces the need for well‐organized emergency planning and
collaboration. For the first time, the Aspen Police Department called upon the IMT to manage the City’s
Fourth of July activities.
Emergency Management:
Our Emergency Manager is well respected in the field for her knowledge and skills, and for her willingness to
assist all valley agencies when requested. The EM’s efforts in fire safety and mitigation have certainly helped
our community through awareness and prevention. The EM is also the Emergency Operations Center (EOC)
lead, and has some of the County’s best ready to aid in the event of a major incident, such as the recent
Lake Christine fire.
Search & Rescue:
Search and rescue efforts take many forms, from the “typical” recovery of injured persons from the back
country, to searching expansive areas for missing persons, to coordinating specialized resources to assist us
in our rescues such as dogs, helicopters, and drones. We are fortunate to have the subject matter experts
that exist in Mountain Rescue Aspen, but we are learning that there are limitations on what this group, and
others, are willing to do on behalf of the Sheriff. This is pushing us to examine what skills and equipment we
need in‐house to facilitate rescues, investigations, evidence searches, and other tasks in difficult terrain.
Court Security:
The changes to court security with the Courthouse remodel will provide a more appropriate level of safety
to the functions of our Courts. We continue to examine how best to staff this duty and support the contract
security screeners, while fulfilling our security obligations to the Court.

Proposed Changes to 2020 Budget: Increases & Decreases
Toward our improvement efforts and goals, there are several areas in which we are looking to increase our
budget:
Patrol Personnel:
We are looking to increase our FTE compliment in patrol by five deputies. We have made no increases to
personnel in patrol in over ten years, and we have found that we are unable to provide our services at the
quality that is deserved with our current number of deputies. We have experienced an increase in the
number of calls for service, along with an increase in the quality of the calls – we are spending more time on
calls to reach the desired disposition.
We continue to operate daily shift numbers at the same level as thirty years ago, even though the environment
and expectations have changed. For decades we have been able to keep deputy numbers to a minimum by
utilizing a call‐out system in which off‐duty deputies respond to assist in emergency situations, or when the
on‐duty crew has been called to the more remote areas of the county. We are finding that our deputies are
no longer able to live as close as they used to, and we are exploring ways by which to continue to have deputies
available for emergencies when their response times are increasing as they are living in other jurisdictions.
Civil Deputy Restructure:
The Civil Deputy is responsible for the work‐up and servicing of civil process, evictions, till taps, and other
orders. This position has long been a “civilian” role, in that the deputy is not a sworn and certified peace
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officer. We believe we are the only office in the State that continues to use a non‐certified staff member for
these actions.
We want to restructure this role to be a certified/uniformed deputy. This is not a new FTE, but the salary
difference between the two roles – about $30,000 – is significant enough that we want the Board to be
aware of our reasons for this request.
Process service is conducted by certified deputies throughout the State due to the potential conflict and
violence that exists in many of the events initiating the service. There are countless examples of deputies
having to interrupt violence, being assault, and encountering lethal force in these tenuous situations
throughout the state. Having a non‐certified deputy conduct these procedures is no longer a responsible
model.
Another benefit to having a certified deputy fill this role would be in the regular presence of a certified
deputy in the County building. This will help facilitate walk‐ins into the office which require a peace officer,
provide a more rapid back‐up to the court security program, and bolster the over‐all security of the
Administration building.
Airport Deputies:
Not included in our request for five patrol deputies are two deputies assigned exclusively to the Airport.
We have long provided law enforcement services to the Airport on a random basis throughout the day by
patrol deputies, along with a minimum response time when a call for assistance is received by TSA.
Having assigned deputies at the Airport would minimize patrol’s efforts at the Airport, increase the law
enforcement efforts through specialization, improve collaboration with other Airport and law enforcement
partners, and would provide a greater safety presence than in the past.
These positions would not cover all hours of operations of the Airport, but would contribute 80 hours a
week toward operation periods.
These positions would be funded by a TSA grant, along with other Airport funding sources.
Courthouse Security:
The cost of having contract employees conduct security screening at the courthouse is estimated to be
$130,000 a year. This provides two screeners five days a week, who are supervised by the court security
deputy.
Incident Response Trailer:
In order to better manage medium sized incidents, and care for our staff in remote areas, we are creating an
incident response trailer which will provide a rapid initial response to calls such as criminal investigations,
major incidents, and search and rescue events. The trailer would be designed to be small and able to
traverse our rugged back‐country roads. This will provide us with the supplies we need to handle most calls,
a platform to manage varied resources, reliable communications, and rehab supplies for deputies that may
be overnighting in remote areas.
A primary challenge in much of our incident management efforts is in communication. Even though our
recent improvements in radio communication have been very beneficial, there are still many areas in which
we have no radio or telephone infrastructure. This creates deputy safety issues, and hinders communication
to supervisors for strategy and decision making conversations. The trailer would be equipped with satellite
communication tools, as well as a radio repeater system to increase radio range beyond the low‐powered
handheld radio. Evidence collection supplies, reporting and documentation tools, hazard mitigation
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equipment, and other gear would be included to support remote incident management with minimal
deputies in the field.
The cost of the trailer and equipment would be a one‐time increase of $22,500, along with minimal
maintenance costs.
Medical Response:
The emergency medical services available in Pitkin County are well staffed and located centrally to the
population hubs of the County. However, due to the nature of the vast 973 square miles of the County, and
the dispersed nature of our patrol, it is not unlikely or uncommon for a deputy to be the first responder to a
call for emergency medical services. In these cases, deputies should be prepared both in their training and
equipment to take immediate life‐saving actions, and to display professionalism and competence to the
patient. We have evaluated our deputy‐response to medical emergencies, and identified areas of
improvement. We plan to better equip our deputies with the tools and training needed to provide care in
the field, based on the training level of the individual deputy from Emergency Medical Technician to
standard first aid.
This effort will have an initial cost of about $9,000, and no continuing expense due to partnerships which
support re‐supplying from Aspen Ambulance and Roaring Fork Fire Rescue.
Electronic Traffic Citations:
One of the most common tasks of a patrol deputy is the increase to transportation safety through traffic
enforcement efforts. In today’s patrol world, electronic citations are widely used due to their benefit in
reducing the amount of time the deputy and community spend on the side of the road, the decrease in
errors from the scanning of the driver’s license and vehicle information, as well as the increased
accountability in citation tracking (which we are always requested to improve during audits).
This system will also allow us to continue to leverage education as a primary tool in changing driving
behaviors while also reducing the ability of some of our travelers to repeatedly “charm” their way out of a
ticket.
The system and required in‐car printers total $23,000 for the initial rollout, and $14,000 a year thereafter for
continued licensing.

5‐Year Trends, Issues and Opportunities
Our work toward assessment and improvement of our services, along with defining our vision and goals, is
our guide for our five‐year outlook. Elements of this plan include:






An internal culture that embodies the organization's Vision for Success
100% of our Office's responses systemically identify, differentiate and accurately divert mental health,
substance abuse, at‐risk‐youth and domestic violence issues toward the community's best available
resource/intervention(s)
We have comprehensive plans, tools/equipment and readiness for 100% of the highest priority critical
events in our community
The SO actively maintains positive presence and relationships in the community and has representation
at 70% of all major community events
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Performance Measures / Success Indicators
Our indicators of success are the accomplishment of our long‐term goals, as established in our Visionary
Goal:


Our office has a perfect record of fast response, appropriate, effective and constitutionally sound
resolution of community safety issues that prioritize peaceful outcomes when possible
o We have a community action team that is a visionary model for other agencies in how they
positively, adaptively, seamlessly, efficiently and effectively participate in community events and
public spaces
o We effectively predict, prepare and have developed plans to react to critical safety events that
are a model for other regional agencies
o We have highly trained and well‐developed responses to issues at the intersection of public
safety and public health, such as mental health and substance abuse / at risk youth
o We attract and retain the best, brightest and most motivated
o We have a reputation for being a learning and growth organization, offering extensive core and
extended professional development
o Our community policing practices, approaches, technologies and leadership are considered
innovative and inspired
o Our community, peers, and team members acknowledge a deep appreciation, trust and respect
for the office, its individuals, capabilities and responses (community surveys, awards, team
member attitudes, other agency commendations)
o Support Services, Jail, Patrol, Communications work together, communicate and coordinate
seamlessly

Success is also measured through our living up to our internal and external values:







Integrity: Consistently honest & ethical ‐ our actions align with our values
Respect: we treat people with human dignity and compassion
Service: we are problem solvers, and show up to listen, support and/or resolve issues for each other
and the community
Transparent: we operate as openly as possible within the limitations of legal, professional and ethical
standards to provide information, explanation and answers
Accountable: for every member of the organization, we set clear expectations and will not accept lack
of caring, effort or performance
Committed to Excellence & Innovation: we are driven and empower people to collaborate, take
reasonable risk and make honest mistakes in the pursuit of continuous improvement of our work,
technologies and community

9

2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Sheriff's Office
2018
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2019
Original Budget

3,415,065
184,171
7,754
488,665
56,285
30,218
17,848
4,200,005

2020
Proposed Budget

3,517,815
145,979
10,262
565,151
173,584
41,300
33,905
4,487,996

% Increase/
(Decrease)

3,768,737
257,978
10,000
627,483
114,677
47,000
58,170
4,884,045

7%
77%
‐3%
11%
‐34%
14%
72%
9%

Number of Employees
FTE's

29.00

29.00

Supported by:

31.00

7%

2020 Expenditures
3%

97%

Property
Services
Professional &
0%
Technical
Services
5%

Other Services
Supplies
13%
3%

Property
(Replacements)
1% Other
Expenditures
1%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Fines, Fees, and Licenses
Law Enf.‐Specific State Grants
Contrib. from Gov'l Entities
Other and Misc.
Total $166,500

Personnel
77%
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DETENTION
Services & Functions
Risk Analysis

Staff Safety &
Security

Inmate Safety &
Security

Inmate Programs

Staff Development

PURPOSE
The Pitkin County Detention Facility’s mission is to create a safe and secure environment for staff and
inmates

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Risk Analysis: Maintain a safe and secure facility. Assess areas where there is possible liability to the
organization and County. Responsibly implement appropriate procedures and processes that mitigate
that liability. Ensure staff is kept abreast of current case law and legal trends.
Staff Safety and Security: Review the current facility limitations and creatively devise plans to deal with
those limitations. Train staff to better recognize possible safety/security risks and develop solutions to
those risks.
Inmate Safety and Security: Introduce and maintain more structured and consistent policies that create
a safe and secure environment. Review all current inmate related procedures to ensure that safety and
security is first and foremost in every area of operations (booking and release, classification, transports
and all daily operations).
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Inmate Programs: Provide opportunities that encourage self‐rehabilitation for the inmate population.
Develop and promote programs that provide life skills assistance.
Staff Development: Implement a culture of developing staff into professional Law Enforcement
Officers. Provide opportunities, tools and training to develop competent staff. Ensure that we are
building future leaders for the organization. Foster a flexible and evolving culture where staff is
comfortable with change and innovation.

Trends, Issues, Opportunities – 12 Month Outlook
The Detention Facility continues to experience high average daily populations (ADP) and longer average
length of stay(ALS). We have one pretrial inmate that has been in the facility for almost four years. Mental
health and substance abuse not only affect length of stay, but also the medical needs and behavior issues
they exhibit during their stay.
Increase in ADP and ALS affect all aspects of the Detention Facility. Inmates with substance abuse and the
medical needs of these individuals require an intense amount of care. Last year we increased the medical
budget in an attempt to provide the appropriate and adequate amount of care needed. We were working
on a partnership with Aspen Ambulance and the community paramedic program; however, due to
circumstances beyond our control, that is no longer a viable option. After exhausting all other alternatives,
the only option we can recommend to provide constitutionally required medical care is to contract with a
correctional medical company that can provide us the medical care needed. We have been unable to find or
keep a part time nurse and a doctor willing to partner with us to provide that constitutionally required care.
We have contracted with a local doctor who was willing to provide care for a short term only. We have been
able to work with our previous nurse that has come back from out of state to help us through the end of the
year. Both of these options are expensive and short term solutions.
Staffing continues to be a problem. At this time all of the overtime budget has been used. The need to meet
the minimum staffing levels has required staff to work large blocks of overtime, creating lower morale and
burnout. We have been successful in removing some ancillary duties such as the useful public service
program and that has made some impact. With our current staffing levels, we will continue to have extreme
amounts of overtime, creating a difficult work environment, leading to burnout and fatigue, which in turn
creates unsafe and high liability environments. Our current staffing levels do not appropriately account for
staffing management, i.e. vacations, sick time, courts, transports, extraditions, inmate doctor or dentist
visits. Anytime we have any of these events it requires overtime to keep minimum staffing levels at the jail.
We are unable to accommodate the necessary training without also creating overtime. Investing dollars in
training avoids spending exponentially more dollars in litigation. Currently due to our staffing levels we are
an indirect supervision jail. Direct supervision is more efficient way of managing inmates. Having the
appropriate number of deputies on shift allows a deputy to be inside with the inmates at all times. This way
the deputies keep a better handle on what’s going on inside our facility, which creates a safer environment
or all.
Having an additional sergeant would give us the appropriate supervisory coverage. Currently our supervisors
are basically line staff. They have no time to mentor, teach, evaluate or ensure we are training to the level of
professionalism we need to be. We are unable to adequately manage any succession planning.
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Proposed Changes to 2020 Budget: Increases & Decreases











The Detention Facility is proposing three additional positions, two deputies and 1 sergeant.
The Detention Facility is going to decrease the composting budget from 3,200 to 2,000 to more
accurately reflect costs
Additionally, a decrease in the laundry services from 20,000 to 10,000 to accurately reflect costs
An addition of 12,000 to the training and education budget will be needed to cover the yearly RFR
training costs for firearms qualified deputies
An increase of 2,500 to the inmate purchased services to cover cost of inmate movies
An increase of 800 to inmate bedding supplies to cover the increased use of blankets and bedding.
An Increase of 1,000 to the inmate hygiene supplies
An increase of 3,700 to cover the additional cost of holsters and boots deputies are required as part
of their uniform
An increase of 1,000 to the transport/ground transportation to accurately reflect the cost of inmate
transports
An increase to nursing services of $188,846 (total cost is $338,846)

5‐Year Trends, Issues and Opportunities
The Detention Facility is over 30 years old. Compared to a typical office building operating at 40 hours a
week, a 24‐hour facility operates at a level four times as much and therefore can be equivalent to being 120
years old. Operating a Detention Facility requires complying with Federal and State law, and constitutional
standards. With the increased ADP, arrestees coming in with elevated substance and mental health issues,
higher number of female inmates, numerous updates need to be made to the facility to reduce exposure to
liability and lawsuits.
This year we have experienced a higher number of female inmates. Due to the physical layout of the facility
it is very difficult to manage keeping female and male inmates out of sight and sound of each other. We
have had continued issues of male inmates harassing the female inmates, making for an uncomfortable
environment for female inmates. The options for managing this are very limited in our current capacity.
Currently we have an inmate property room, laundry room, inmate dress out room, inmate uniform storage
all combined into one room. This layout leaves the potential for property loss, contraband issues,
privacy/strip search issues and many more. Currently we have a very large budget for sending out inmate
laundry. If we had appropriate space, we could use inmate labor to do the laundry instead, saving the
county approximately $20,000 a year. The old dispatch area continues to sit vacant and that space would be
valuable in alleviating some of these issues, however we still believe that additional space requirements may
be needed. This would require a major renovation/construction capital project.
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Performance Measures / Success Indicators




All standard operating procedures will be reviewed and/or rewritten by the end of 2020.
Monthly trainings scheduled and implemented
Medical contract in place
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Detention
2018
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2019
Original Budget

1,766,963
32,710
20,801
403,265
56,104
5,634
30,024
2,315,502

2020
Proposed Budget

1,795,387
45,674
33,200
466,608
54,000
18,300
76,848
2,490,017

1,950,173
51,326
16,000
668,707
64,200
73,010
74,648
2,898,064

% Increase/
(Decrease)
9%
12%
‐52%
43%
19%
299%
‐3%
16%

Number of Employees
FTE's

15.00

16.00

Supported by:

17.00

6%

2020 Expenditures
4%

96%
Departmental Revenues
General Fund Revenues

Property
Services
1%
Professional &
Technical
Services
2%

Other Services
23%

Supplies
2%

Property
(Replacements)
2%
Other
Expenditures
3%

Departmental Revenues Include:
Work Release Fees
Other and Misc.
Personnel
67%

Total $104,500
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Calls for Service

Services & Functions
Dispatch
Coordinate
Responders &
Response
Apparatus

Exterior Jail
Security

Public Emergency
Notification

Education &
Outreach

PURPOSE
To professionally answer, coordinate and dispatch responders to all requests from citizens and visitors
within our jurisdictional boundaries, so that they can be assured of immediate, accurate, and
appropriate response, thus saving lives, minimizing the impacts of crime, and protecting property.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Calls for Service: Effectively answer emergency and non‐emergency requests for assistance by phone,
text message or radio. Provide immediate life‐saving instruction to callers on how to provide aid to
injured or ill persons prior to the arrival of emergency responders.
Dispatch Responders & Apparatus: Notify emergency responders of a community need through
established protocols for nine agencies.
Coordinate Response: Using the Incident Command System, efficiently coordinate emergency
response.
Public Emergency Notification: Dispatch is the sole department responsible for emergency notification
of the public in Pitkin County as well as portions of Eagle and Gunnison Counties.
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Exterior Jail Security: Safely and effectively manage all aspects of entry and exit into and out of the
Pitkin County Jail.
Education & Outreach: Interface with the public to educate them on PitkinAlert and the use of 911.

Trends, Issues, Opportunities – 12 Month Outlook
ISSUE: Staffing remains our greatest challenge, in all phases: hiring, training and retention. We have made
great strides the last two years in raising our proficient staff from 8 to 12 dispatchers. Our staffing levels are
still precarious, however, as turnover is still an issue within training and for our tenured staff.
OPPORTUNITY: Our focus is shifting away from hiring and training, with more of an emphasis on retaining
our current staff. We want to provide a quality work environment, opportunities for training, opportunities
for growth and a supportive management team. Some of these are already in place and some we feel are
addressed with our few additional requests in 2020.
ISSUE: Not enough staff for ‘the big ones’ and Management team unable to ‘Supervise’ due to daily tasks
and collateral duties required with a full staff.
OPPORTUNITY: Converting a vacant position that will help with administrative duties for the center that the
supervisors are currently doing, and be able to jump on phones in an emergency and fill holes in the
schedule (no more than 40 hours/month). I see this position helping with policy management, continuing
education, CJIS, special projects (phone system), scheduling, community outreach, Everbridge, etc ‐ allowing
the Supervisors to focus on daily operations and managing staff.
ISSUE: Dispatcher mental health. There continues to be more and more proof that our career takes its toll
on dispatcher mental health and it plays a huge role in the nationwide retention problems we face. In 2019,
two of our longest tenured dispatchers spent time on FMLA with mental health issues related to this career
(with one on partial leave for over six months).
OPPORTUNITY: The County currently uses EAP and some TRIAD resources. These organizations are great for
helping with general stress and well‐being, but very few understand the complexity of our world. The 9‐1‐1
industry is finally starting to recognize that psychological factors are a significant contributor to our
retention problem so we are starting to see more programs coming out of our national organizations. We
are also starting to reach out to our County Partners at HHS to develop in‐house classes tailored for our
dispatchers, and we’ve found a great program with “Mindful Life” that provides skills they can use while a
traumatic event is happening. I’d like to continue to grow our offerings through all of these avenues and
make the way we take care of our people a hallmark of our center.
ISSUE: 9‐1‐1 Phone System Replacement ‐ The typical replacement life cycle for phone systems is 4‐7 years.
2019 will be 8 years on this system, and the vendor will no longer provide support and maintenance after
2020 so it needs to be replaced and we are shooting for 4th quarter next year. UPDATE: Our RFP will be
released in late 2019 with an implementation goal of 2nd quarter 2020.
OPPORTUNITY: This expense has been budgeted for within capital for $300K and then $100K for CAD which
we do not need a capital expense for in the near future. I have a few preliminary quotes at just under $300K,
however there are always additional expenses (training OT costs, network upgrades, etc.)
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DISPATCH
Proposed Changes to 2020 Budget: Increases & Decreases
Emergency Communications Operations Administrator Position: (See position request form). This position
will benefit everyone in the center as well as the community and our user agencies. This is not a new
position, but changes the grade and FTE (from 4 to 5 days/week) of a vacant admin assistant position.
Non‐EMD Q/A Q/I: Quality assurance and improvement program focusing on our normal dispatching and
call taking procedures and customer service. This is in addition to our EMD Q/A, we have found this program
extremely valuable in maintaining our high standards and identifying areas of improvement. Q/A Q/I
programs have also been proven to increase employee satisfaction and retention. $12,000 Annually.
Carbyne Software – Enhanced location and video streaming into dispatch software. Free 1st year ‐ At 50% =
$15,000 annually thereafter.
Virtual Academy ‐ This company works with national level experts and presenters to record their training
sessions (usually 1‐2 hours) for specific dispatching topics. Provides high quality training without the
expense of travel or session fees. $1,500 Annually.
Capital ‐ Phone System ‐ This expense has been budgeted for within the E‐911 fund for $300K and then
$100K for CAD which we do not need a capital expense for in the near future. I have a few preliminary
quotes at just under $400K, however there are always additional expenses (training OT costs, network
upgrades, etc.) so I would like to raise this amount to $450K.

5‐Year Trends, Issues and Opportunities





Recruitment, training and retention of qualified staff
Expanded training programs for new staff as well as CDE for current staff
Procurement and implementation of new technologies (NG9‐1‐1) based on high expectation levels of
the public and the users of our PSAP
The potential for partial regionalization and/or sharing of resources among PSAPs in NW Colorado and
beyond

Performance Measures / Success Indicators
Staffing levels and retention are our greatest challenges and therefore, our best indicators of success. This is
difficult because there are so many factors involved – but historically, over the last five years, our turnover
rate for proficient dispatchers has been over 50% annually. Our retention rate for those who complete
training has been less than 40%. This equates to net losses in total employees each year, we are losing more
than we replace. To start, I would consider ourselves successful if we simply ended 2019 and 2020 with net
gains to our staff. UPDATE: We have indeed increased our proficient staff each of the last three years. Our
goal for 2020 remains the same, to end the year better off than before. However, now that we are closer to
full staffing, retention becomes the biggest factor, so that will be a larger part of our measurements for
success moving forward.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Dispatch

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2018
Actual

2019
Original Budget

1,540,885
260,497
57,995
284,854
19,021
20,737
6,859
2,190,848

2020
Proposed Budget

1,683,474
222,575
48,672
133,209
9,800
16,000
10,812
2,124,542

1,837,637
263,150
77,000
179,554
13,500
19,900
9,016
2,399,757

% Increase/
(Decrease)
9%
18%
58%
35%
38%
24%
‐17%
13%

Number of Employees
FTE's

15.80

15.80

Supported by:

16.00

1%

2020 Expenditures

27%
73%

Property
Services
Professional &
3%
Technical
Services
11%

Other Services
7%

Supplies
Property
1%
(Replacements)
1%
Other
Expenditures
0%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
E‐911 Contribution
Public Safety Contributions
Personnel
77%

Total $1,754,497
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HUMAN SERVICES ADMIN
Services & Functions
Administration of
County and State
Human Services

Awareness and
Outreach

ESF6 Mass Care /
Housing

HHS Building
Representation

PURPOSE:
HS Mission: To engage with individuals, families and our community to inspire hope and strengthen
resilience.
HS Values: Empowered Engagement, Inclusive Community Connections, the Power of Resilience,
the Daring Pursuit of Equity, Courageous Authenticity, and Abundant Compassion.
HS Vision: All people here thrive within our vibrant, safe and healthy community.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description


Administration: Advocate for health and wellness for the entire community. Evaluate human service
needs; plan and recommend programs; develop funding proposals to meet those needs. Build and
sustain proactive relationships between non‐profit organizations, business, faith and public entities that
provide access to needed human services and community resources. Coordinate Human Services
departmental program activities and new program proposals with other departments and community
agencies to assure maximum benefits and prevent duplication.
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Emergency Support Function 6 ‐ Mass Care, Human Services and Housing: Develop and coordinate
emergency services for the County in the areas of mass care, emergency assistance, human services and
housing, as part of the large County network of Emergency Support Functions (ESFs) assisting Incident
Command in disaster relief.
Health and Human Services Building Representation: Facilitate communication between the non‐profit
agencies residing in the Schultz Health & Human Services Building and Pitkin County so that community
needs are met, resources are used appropriately and safety and security measures are practiced.
Human Services Awareness and Outreach: Implement strategies to communicate with and engage the
public about HS programs and activities throughout the year.





Trends, Issues, Opportunities – 12 Month Outlook












Change Management‐ The most consistent opportunities and challenges facing the Human Services
division include identifying strategies for change management. Technology changes, rule and
allocation changes, partner changes, increasing collaborative initiatives and shifting priorities (federal,
state and community) require adaptability, resilience, creativity and perseverance from all staff.
Community Awareness and Outreach – Staff remain focused on building integrated strategies to
ensure that all human services maintain a regular and consistent presence in community based
settings. Expanding limited services to Basalt will provide an opportunity to assess and deliver
strategies that better serve customers, partners and the rural Pitkin area.
Collaboration with Public Health – The remodeled “Public Health and Human Services” administration
office at the Schultz building will provide many new opportunities to find areas of common interest,
streamline resources and create efficiencies in community building activities between these two
departments.
Staff Development – Division succession planning requires focused attention on individual and
departmental training and development. Areas of need include strategic planning, community
mobilization, supervisory skills and change management and outcome measurement.
Cyber and Building Security – Human Services staff have access to private information that is and
should be protected by HIPPA. As the County moves toward choosing a primary records management
system, Human Services will have the opportunity to establish more consistent policies and practice to
protect against future breaches. In addition, there is a need to stay informed about developing
strategies and protocols to keep people safe within their work environment.
Financial Management – Human Services shares a financial analyst with Public Health (75%/25%). The
implementation of Munis works to decentralize much of the accounting work previously performed by
finance staff adding more tasks to the departmental finance specialist. In addition, the grant
management work for both Human Services and Public Health is increasing as both departments
become more proactive about blending and braiding revenues. Pressure exists to begin considering
other staffing or support structures to keep up with financial reporting, accounts payable and
accounts receivable.
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Proposed Changes to 2020 Budget: Increases & Decreases
Current demands on the time of the finance analyst due to Munis implementation and growing needs to
maximize revenues in both Public Health and Human Services requires a new line item: $10,000 for
temporary accounting help.

5‐Year Trends, Issues and Opportunities






Lack of affordable and supportive housing remains the biggest barrier to people living successfully in
Pitkin County. Aligning Pitkin County’s organizational vision and strategies, addressing the issues and
primary causes head on and engaging the entire community in the solutions is paramount to finding
success in creating housing stability.
Outcomes Driven Culture – Efforts will be made in 2020 to build more data and outcome driven
decisions. While large amounts of data is collected it is not consistently used in developing direction or
priorities for the division. Identifying the right data that allows for informed decision making and risk
taking will help the division begin to better measure success.
Identifying and Securing New Revenues – Supporting hope and resilience requires more in depth,
individual services as well as intentional community building. People are experiencing more challenges
meeting basic survival needs like food, housing, clothing and jobs as well as more complicated
complaints involving trauma, substance abuse, lack of community connections and behavioral health.
Staff need to stay on top of potential new revenues to support both case work and community
building.

Performance Measures / Success Indicators
Goal #1 – Use data to determine the best type, level and scope of services for the Basalt Health One office
by June 1, 2020 and create a sustainability plan as appropriate to meet the needs and demands of rural
residents.
Goal #2 – Conduct one table top training with community partners ESF 6 to increase depth in partner and
community preparedness by October 1, 2020.
Goal #3 – Implement 1‐2 division wide trainings on Change Management and Outcome Driven Culture to
focus staff on building skills to manage competing demands while identifying the most critical initiatives that
will strengthen hope and resilience in the community.
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ADULT & FAMILY SERVICES
Services & Functions
Child Protection

Adult Protection

Care Navigation

Family Support

Prevention Services
PURPOSE
Protection services as guided by Colorado Department of Human Services (statutory requirements)
Vision: Safe and stable children, adults and families.
Mission: Pitkin County Adult and Family Services in partnership with families and the community
promotes the safety, permanency and well‐being of children, adults and families.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Child Protection: Providing both protection and prevention services for children, youth and families
including, intake and immediate response if needed to assess child safety. AFS will determine if it meets
state criteria to accept for a child welfare assessment. Services can be offered to families through child
welfare involvement or referred for prevention services.
Adult Protection: Providing both protection and prevention services for at risk adults over 18 years of
age. Adult Protection Services (APS) includes a reported allegation of abuse (mistreatment) and/or
neglect (this includes self‐neglect) for adults who are considered “at risk” and are over the age of 18.
Care Navigation: Serving adults 60 and over with case management support and counseling to
determine options, needs, and supports to help them live independently. This is a voluntary program
and is often used by those who request support and do not meet APS criteria.
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Family Support: Family Support is encouraged and integrated throughout all child welfare, adult
protection and prevention services. Family and other natural support programs include but are not
limited to therapeutic support, substance abuse services, parenting support, life skills training, family
engagement meetings, case management and system navigation.
Prevention Services: Prevention services are offered when a referral is screened out or when an
assessment/case is being closed. In these cases, wrap around supports are offered for prevention and
after care.

Trends, Issues, Opportunities – 12 Month Outlook
Child Protection Services
There are no major changes to the Child Welfare allocations for Pitkin County (SFY) 2020:
1.) Child Welfare Services (Referred to as the Child Welfare Block Allocation):
Traditionally higher staff salaries due to cost of living will contribute to overspending this allocation.
Other contributing factors to overspending the (SFY) 2019 Child Welfare Services allocation include:
o Increases in court ordered congregate care placements compared with previous years;
o A youth experiencing a longer than usual stay in congregate care during (SFY) 2019;
o Increased legal fee’s associated with an increase in court involved cases.
2.) Core Services: Direct Services (Provided by Staff and Contracted)
Pitkin has underspent this allocation in recent years. Pitkin County is part of a regional CORE plan
(Garfield, Summit, Eagle, & Pitkin); where funds are available to be utilized for direct client services,
meaning there is less demand to use the Pitkin County Core allocation. Caseloads remain fairly low in
Pitkin County, providing an opportunity for Caseworkers to work directly with families and maximize
the funds available from the Core allocation. Time reporting to these direct Core services will be help
offset the high cost of staff salaries.
3.) Additional Child Welfare Staff funding
These are funds the state has allocated since 2016 for counties to use to add additional caseworkers.
This allocation for Pitkin has gone up slightly for (SFY) 2020, and additional $60,000.
Adult Protection Services (APS)
The overall CDHS allocation for Pitkin County APS has decreased by 20% ($15,087). Pitkin County’s low APS
caseloads combined with lower needs for ongoing involvements have contributed to a substantial decrease
for Pitkin County APS funding for (SFY) 2020. There is anticipation with newer mandated reporter laws in
place and with an increasing aging population that the caseload in Pitkin County (and statewide) could
increase in upcoming years. Pitkin County will look to train another caseworker in APS caseworker in (SFY)
2020 to allow for more depth, collaboration and experience for AFS staff working with adults in Pitkin
County.
Care Navigation
The Care Navigation caseload continues to remain strong in Pitkin County. Residents age 60+ who are
referred and do not meet APS criteria are being offered case management services and support. Due to
increasing caseloads and services being offered to those who qualify for this program, AFS will request
additional funding for (SFY) 2020.
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Prevention Services
There are three Human Service grants awarded from CDHS that are being directly funneled to Aspen Family
Connections. This includes the Preserving Safe and Stable Families grant (PSSF), the Collaborative
Management Program (CMP), and Colorado Community Response (CCR). Pitkin County AFS will continue to
support Aspen family connections in managing these grants.

Proposed Changes to 2020 Budget: Increases & Decreases
There are no major changes being proposed to the 2020 AFS budget.

5‐Year Trends, Issues and Opportunities
Child Welfare
 Families First Prevention Services Act
o Work with community to decrease in Congregate Care placements; certify local foster;
o Increase local capacity to provide evidence based/promising practices;
 Efforts to capitalize on prevention services to provide another pathway for families to receive support
and prevent entry or re‐entry into child welfare;
 Stabilization/Implementation of “Cross‐Over Youth Plan” to address needs of families with youth in
conflict.
Adult Protection
 Mandated Reporter Laws and an anticipated growth in the elderly population may increase volume
and opportunities to assist at risk adults in Pitkin County;
 Increasing Care Navigation and “prevention services” for at risk adults, and a potential increase in Care
Navigation funds;
 Adding Depth for APS response and case management services in Pitkin County.

Performance Measures / Success Indicators
Adult and Family Services


Reduce Congregate Care Numbers & Increase use of local evidence based/promising practices;
o Implementation of FFSPA January 2020; change in laws how funding will be used;
o District “Cross‐Over Youth Plan” in place and being utilized consistently;
o Increase the use of early intervention and community based prevention services;
o Meet with Judicial Partners to discuss alternatives;
o Foster Care Recruitment/Retention.
Measurement of Success ‐ Reduction in number of congregate placements/cost; Increase use of
Service Assessment Meetings and local foster; Increase numbers ‐ Local Prevention Services and
Programming
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Maximizing Core Allocation, Increasing Care Navigation funds
o Increase use of direct service by staff;
o Staff accurately time report direct core services and care navigation time;
Measurement of Success ‐ Increased Care Navigation funds to match the services and resources Pitkin
County is providing for at risk adults in need of services; Increase in direct Core Service delivery.



Staff depth, expansion to Basalt Office and quality AFS services.
o Training and Professional Development
Measurement of Success ‐ Additional caseworker trained for APS; 2 staff become licensed (LSW) and
working towards LCSW, engagement with Basalt Partners.
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ECONOMIC ASSISTANCE
Services & Functions
Work Support
Food Security
Programs
(TANF/CCCAP/EF)

Medicaid
Veteran Services

Program Integrity

Child Support
Services

Adult Financial

PURPOSE
The Pitkin County Economic Assistance (EA) department continually strives to provide timely and
accurate eligibility decisions for all clients and for all Public Assistance programs administered by the
County in order to ensure access to benefits for those in need.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description







Eligibility Determination – provide ongoing
case management and customer inquiries
for Medicaid, Food Assistance, Colorado
Works, Adult Financial programs, and
CCCAP.
Emergency Assistance Fund – determine
eligibility for support with unanticipated
financial demands for rent, food, car
repairs, etc.
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Outreach – connect Pitkin County residents
to all avenues of assistance and raise
awareness for the programs offered by the
department.
Collaboration – strengthen local and State
partnerships to ensure seamless access to
benefits.
Veteran Services – provide services and
assistance for Pitkin County’s veterans.

ECONOMIC ASSISTANCE
Trends, Issues, Opportunities – 12 Month Outlook
Opportunities
 Increase Knowledge of, Access to, and Utilization of Medicaid Benefits: For the State Fiscal Year (SFY)
2020, Health Care Policy and Finance (HCPF) awarded the department an Innovation Grant to
implement the Pitkin County Health First Utilization Expansion Program. The purpose of this program is
to solicit member experience information from Medicaid members in Pitkin County to develop a
community learning curriculum that will help Medicaid members understand their benefits, navigate
barriers to enrollment and utilization, and also explain the importance of regular mental, physical, and
dental health screenings.
 Maintain Expanded Hours & Locations: With the establishment of the satellite office known as Health
One in Basalt, the Economic Assistance department is now providing on‐site assistance for a full day on
Mondays to the Basalt area. The opportunity exists to expand this service as data is generated around
utilization.
 Food Security: The EA department has the opportunity to play a role in and provide a voice for regional
efforts geared towards reducing food insecurity in the area. Participation in the Safe & Abundant
Nutrition Alliance (SANA) enhances cooperation amongst regional partners and brings new
opportunities to Pitkin County that provide assistance to Pitkin County residents.
 Training: In 2020, additional training focus will be placed on professional development. One particular
area for improvement identified by department staff is interpersonal communication. This includes
intradepartmental, interagency, and business‐facing communication.
 Veteran Services: With the hiring of a new Veteran Services Officer, the department is expanding the
existing Veteran Services program from 12 hours per week to the full 21 hours per week that have been
budgeted. As the Veteran Services Officer expands their hours, there will be an opportunity to more
effectively engage the veteran population.
Trends
 Over the past 24 months, caseloads and the number of individuals receiving Public Assistance benefits
have remained steady with slight variability higher or lower in certain programs. This trend indicates
that EA must increase or modify its outreach activities to ensure that individuals who are eligible for
benefits have the opportunity to receive them. The department needs to identify data sources and
analyze the information to determine where outreach activities will be most effective.
 The costs of the Colorado Child Care Assistance Program (CCCAP) have been generally trending
downward over the last five quarters. However, with the recent program rule change that increased the
entry‐level income for the program to 265% of the Federal Poverty Level (FPL) from 185% of the FPL
beginning in July of 2019, it seems likely, based on the already realized increase in enrollment, that the
costs of the CCCAP program will be much higher in Q3 of 2019.
Issues
 EA faces possible programmatic and fiscal impacts based on changes to the definition of Public Charge
by the Department of Homeland Security which will affect members of the Supplemental Food Nutrition
Assistance Program (SNAP) and Medicaid (named Health First Colorado in Colorado) that are Legal
Permanent Residents (LPR) of the United States. The rule will label anyone receiving assistance from the
aforementioned programs who is an LPR a Public Charge and will make them ineligible to receive or
renew their green card.
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The State Department of Employment and Benefits (EBD) has noticed the County that it will no longer
be able to maintain the Employment First (EF) program and the County will be expected to operate the
program with an allocation of $748. EA has requested that EBD provide data on the services provided
in 2019 to that the department can create a County Plan that is realistic based on actual data. If the data
shows low utilization, the department will request that the County be exempted from this program as
it is a barrier to access for Supplemental Nutrition Assistance Program (SNAP) members.

Proposed Changes to 2020 Budget: Increases & Decreases


Slight adjustments to expenditures due to increasing costs of contracted services including:
o A $2 increase ($24 annual increase per user) in the monthly per‐user fee for HS Connects, the
electronic data management program that maintains the department’s case files and manages the
workload. The total increase to the budget for the 8 HS Connects users will be $192.
o Based on data gathered over the past year, the budget for fees incurred through Work Number
searches was slightly decreased from $800 down to $576 based on an average monthly usage of 8
searches.
o There will be an increase for the Child Support Services which are contracted through Garfield
County and is the result of an increase in the hourly cost of services to $33/hour for FY 2020. This is
not a significant increase and should not affect the budget as Child Support Services have typically
been underspent.
o There will be a $56 per month ($672) increase in the Communications budget for the department
due to the addition of cellular service for two iPads that are being used for Supplemental Nutrition
Assistance Program (SNAP) outreach activities. The purchase of the iPads was paid for using SNAP
Incentive funds.

5‐Year Trends, Issues and Opportunities




The department will work to remain nimble and adaptable to changes by federal and state agencies
while maximizing its ability to support self‐sufficiency for Pitkin County’s vulnerable populations.
Maximizing the utility and convenience (for customers) of access to services at the Health One office in
Basalt and exploring options to provide regular services in other areas of the County.
Establishing a training/employment resource room in the Economic Assistance office. The technology
has been purchased and installed.

Performance Measures / Success Indicators


Timeliness, Accuracy, and Compliance
o Maintain > 95% timeliness or greater on eligibility determinations for all applications from all
programs
o The department will comply with all findings from State Medicaid reviews and submit timely all
quarterly/annual reports
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Meet all incentive requirements for Health Care Policy and Financing as well as all desired outcomes for
the Health Care Policy and Financing Innovation Grant program by June 30th, 2020. The funds from these
programs help to offset over‐expenditures of the Admin allocation.
Improve access to and available sources of data available to the department by December 31st, 2020.
Data will be used to identify more successful measures to increase program enrollment.
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SENIOR SERVICES
Services & Functions
Nutrition

Transportation

Social &
Educational

Age Friendly Pitkin
County

Information &
Referral

Fitness & Wellness

PURPOSE
To provide responsive, reliable services and creative programs that enable residents and visitors over
age 60 to maintain a quality of life consistent with their personal abilities and expectations, and
advocate improvements that help older residents continue to thrive within Pitkin County.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Nutrition: Site‐prepared nutritionally analyzed lunches served 4 days per week, both congregate and
home‐delivered, contribution basis (no set fee). Nutrition education and individual counseling also
provided.
Transportation: Door‐to‐door and assisted transportation via RFTA van and driver, coordinated by
Senior Services, M‐W‐Th‐F, supplemented by taxis as needed for high demand. Half‐price taxi during
non‐van hours. Volunteer transport is used for long distances and special needs, or times outside the
operational periods of the RFTA van.
Information & Referral: Web site designed for easy access by older adults to obtain information about
services, programs and resources available locally, regionally and nationally. Phone, email and in‐person
responses to all manner of questions and issues of older adults. Individual expert assistance with
Medicare and other programs; referrals to additional resources. The Senior Center’s monthly
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newsletter, The Voice of Experience is sent out to Pitkin County Seniors via US mail and electronically,
and bi‐annually reaches over 3,300 seniors of Pitkin County.
Fitness: Exercise classes for all levels, in many disciplines (yoga to tai chi to dance) including ongoing
evidence‐based sessions with grant funding. Collaboration with Aspen Recreation Center (ARC) for
water, weight and conditioning programs. Opportunities for group skiing, biking, golf, pickle ball, etc.
Social & Educational: Senior Center programming is based on the Mind‐Body‐Spirit model, enlisting
community participation and sponsorship (schools, agencies, businesses) to provide fun, challenging,
educational and enlightening opportunities to learn, evolve, experience.
Age Friendly Pitkin County: Age Friendly is a community input‐based initiative serving both as a guide
for new directions and a validation for existing services. Age Friendly works to ensure the plan goals are
being addressed, motivating and assisting partnering agencies, local stakeholders and volunteers to
incorporate “Age Friendly” initiatives and ideas, while participating and leading in events and efforts to
keep the Age Friendly intention within the community view.

Trends, Issues, Opportunities – 12 Month Outlook
1. Community Outreach, Awareness and Engagement ‐ Staff continue to educate the community about
resources within the department, along with partners including Garfield and Eagle Counties, AARP and
other local and regional entities, through outreach and awareness materials. This trend leads to
additional opportunities to engage with seniors and others in the community to provide meaningful and
wanted programs and events based on the interests and needs of residents in Pitkin County and the
Valley. The majority of community members don’t understand the Senior Center is a separate,
community‐focused facility for all older adults of any ability/functionality level; continual efforts go into
this clarification.
2. Facilities Capacity ‐ The need for more and better‐designed space for the Senior Center is evident; there
is increased demand for multiple programs/events/classes and meeting rooms. In the current location,
Senior Center staff are only able to present one program at any given time. Though over the past year
efforts have grown to provide services in the Redstone and Basalt areas.
3. Serving Rural/Mid‐Valley Older Adults through Collaboration ‐ Collaborative efforts are continuing with
mid‐valley and down valley partners to increase services to seniors in rural and other areas of Pitkin
County further from the Senior Center. These areas are currently outside of senior van and meal delivery
service areas. Further efforts have been taken to seek input from these communities about priorities
and desired services. Roughly 1000 seniors live in rural and other areas of the county (Redstone and
Basalt) that lay outside of the current service areas of Senior Transportation and Home Delivered Meal
service.
4. Food Insecurity and Older Adults – About 14% of Pitkin County residents experience food insecurity.
Looking at the first six month trends of meals served in 2019, staff have seen a leveling off close to meal
numbers when comparing the first and second quarters of 2018. Staff associate this leveling off mainly
more promotion of the nutrition program and the increase of participation in the summer months.
5. Staff development – Staff development and training will assist in maintaining the high level of service
standards and allow the senior center to continue and strengthen as a center of excellence.
6. Age Friendly Pitkin County Plan – Much time and effort has gone into the updated Aging well plan in
the past year. 2020 will bring new life into the plan and community while directing the larger community
of Pitkin County with priorities and guidance towards fostering Pitkin County as a leading example of an
Age Friendly community.
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Proposed Changes to 2020 Budget: Increases & Decreases
1. Nutrition Staff ($13,118) – Increasing the hours per week of the kitchen assistant from 16 to 24 hours
would allow the department to increase productivity and quality of meal service. Staff will be requesting
that Seniors Independent continues to fully fund this position as the hours are increased to 24 hours a
week.
2. Volunteer and Chore Service Contract ($20,000) – The local non‐profit, A Little Help, provides via a base
of volunteers in‐home chore services and volunteer rides to older adults who are in need of “a little
help”. Senior Services partnering with A little Help on coordinating and managing volunteers would
allow a gap of the department’s services to be covered while also expanding the reach of the
department’s volunteer program to regularly operate outside of business hours. The contribution from
the Healthy Community Fund (HCF) can absorb these costs.

5‐Year Trends, Issues and Opportunities
Age Friendly Development – Impacts of the baby boom generation and others will continue, as different
populations move through the challenges and opportunities of aging. A healthy majority of younger baby
boomers will continue to demand innovative fitness, wellness, social and educational programming. The
annually increasing number of older boomers (currently ages 52‐70) will require an expanded range and
level of services to help them remain in their homes. The next five years is the time to prepare for the
coming boom of adults in their 80's and beyond, as people live longer and experience more chronic
conditions. Following and monitoring these trends will allow the department to be flexible, nimble and
responsive to changing needs. Areas likely to be of focus include:
‐ Rural and mid‐valley service development
‐ A plan for relocation of the senior center
‐ Broader access to personal physicians and mental health care for those on Medicare
‐ Access to affordable health services not covered by Medicare such as dental, vision and hearing
‐ Caregiver support/education
‐ Fitness and wellness
‐ Memory loss support/education
‐ Housing
‐ Food Insecurity

Performance Measures / Success Indicators
Conduct annual surveys of the nutrition, fitness, and educational programs in the first six months of 2020, to
determine customer satisfaction, customer impact and identify areas for improvement and/or new
development. Program feedback will assist staff in monitoring satisfaction and make any program
adjustments based on client insight and ideas.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Human Services Fund
2018
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2019
Original Budget

1,157,393
183,551
‐
918,045
4,865
4,581
159,106
2,427,541

2020
Proposed Budget

2,090,054
275,114
400
1,359,059
41,760
133,150
21,024
3,920,561

% Increase/
(Decrease)

2,160,484
279,000
1,200
1,324,098
33,524
24,150
(89,431)
3,733,025

3%
1%
200%
‐3%
‐20%
‐82%
‐525%
‐5%

Number of Employees
FTE's

20.65

20.65

20.88

1%

Note: In 2019, Senior Services and HS Admin departments were moved from General Fund to Human Services Fund.
FTE's reflect HS Admin, Economic Assistance, Adult & Family Services and Senior Services for each year.

Supported by:
6%

2020 Expenditures
3%
53%
Property
Services
0%

38%
Intergovernmental
Interfund Transfers
Property Tax
Other Revenues

Professional &
Technical Services
7%

Revenues Include:
State & Federal Grants
Human Services Property Tax
Other and Misc.
Total $3,749,013

Other Services
34%

Supplies
1%
Property
(Replacements)
1%

Personnel
55%
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HEALTHY COMMUNITY FUND
Services & Functions
Grants
Coordination

Program
Management

Accountability

PURPOSE
Healthy Community Fund (HCF) builds capacity through connection and partnership to promote a holistic and
healthy community. The intent is for local non‐profits to provide services to enhance the quality of life for
individuals working, living, and playing in Pitkin County and the Roaring Fork Valley.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Grants: Develop and build relationships with non‐profit grantees and those interested in applying in the
Healthy Community Fund grant process. Sustain processes that provide access to needed community
resources. Promote and advocate for community agencies to demonstrate maximum benefit to the
community and prevent duplication.
Program Management: Manage demographic and integral information for tracking grantee
applications, annual and mid‐year reporting, funding, and new grantees. Ongoing maintenance of
agency directories and POD meetings. Planning for Citizen Grant Review Committee (CGRC) orientation,
training, and scoring. Continued training for partner organizations.
Accountability: Develop systems that provide accountability of the fund by driving outcomes focused
culture to ensure that taxpayer dollars are used purposefully, prudently, effectively and responsively by
the community of service providers. Ongoing preparation to manage community impact and to identify
needs and opportunities. Focus on quantifying performance and observe any patterns of change that
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occur. Equip leaders and organizations with necessary information and tools to define success and to
report results.

Trends, Issues, Opportunities – 12 Month Outlook
Each year a consistent number of new grantees apply for the fund (approximately 5), causing difficulty when
making recommendations for funding amounts from the Citizen Grant Review Committee (CGRC). The
department will consider project management software in the next 12 months to manage the growing
amount of the fund, as well as to support the data analytics needed to track outcomes more efficiently.
In the upcoming year, the department will continue to provide training for outcomes and
accountability. Consultation with expert professionals will inform and assist in the development of training.
The HCF has offered two trainings for partner agencies to support outcomes work by contracting with a
community expert.

Proposed Changes to 2020 Budget: Increases & Decreases
There is a request to consider new software to help manage grantee information and outcomes. The
intention of the software is to better track the integral information of grantees while also having the
capacity to interface with community partner organizations to insure better data reporting and outcomes
tracking. Currently, storing the grantee information fragments due to the many systems used to manage
the workflow. Included in the software expense is the ongoing annual licensing fee that will be a continuous
annual payment.

5‐Year Trends, Issues and Opportunities
There are growing demands in the community to address housing stability, mental health, public health, and
climate change, which closely align with the goals of the fund. Given the recent growth of the fund, as well
as those applying, there will be an opportunity to assess the needs of the community and how the HCF is
supporting these needs.
Moving towards increased accountability may influence the fund to more diverse types of funding functions,
such as Requests for Proposals. There are new requirements to track funding in different ways. The
department will develop infrastructure over the next 5 years that supports accountability and the different
ways funding is granted, including the use of invoices, fees for service, etc. that are tied to the mandated
contracts.
The HCF works to avoid duplication that may exist between different grantees governed by the Citizen Grant
Review Committee. There have been grantee requests in the past that closely align with those of the Senior
Services and Mental Health. It will be important to continue to support the Senior Center and Mental
Health services as centers of excellence in order to avoid fragmentation and enhance continuity of care.
Given the growth of the fund in November of 2018, a consistent number of new grantees applying, the
move towards an accountability focused culture, and the avoidance of duplication, the ability to manage the
fund with 4.63% administrative costs may need to increase. It stated in the resolution that Pitkin County
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may consider up to 5% to cover these costs. The HCF department will work with finance and track this to
determine whether this increase is necessary.

Performance Measures / Success Indicators
Goal #1: Healthy Community Fund (HCF) Grant Outcomes Software
The successful implementation of a new grant tracking software will be adopted that reflects best practice
in prevention programs designed to serve families early, encourages alignment of programs, and increases
collaboration and service integration among agencies receiving financial support from HCF. Successful
achievement of this goal will be the development of an assessment of grant‐making needs, and agency
satisfaction surveys when interfacing with the new software.
Goal #2: Training for Partner Agencies
A training for partner agencies will be provided, and will have served community agencies with at least 2
trainings annually. These trainings will be directive to include a framework that illustrates the county’s
organizational values in goal areas. By providing this, partner agencies will be prepared to identify
community impact in their work. This goal will be measured by the successful completion of a pre and post
evaluation that identifies understanding of the framework.
Goal #3: Exploration of New Funding Mechanisms
The HCF department will have explored and researched the option of funding general operating expenses
in new and innovative ways, including Requests for Proposals. HCF will be able to provide options for
consideration to the CGRC and BOCC.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Healthy Community Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Computers & Software
Other Expenditures
Total

2018
Actual

2019
Original Budget

81,241
7,359
‐
1,451
893
2,795
2,590,567
2,684,307

2020
Proposed Budget

90,192
13,000
‐
9,920
1,500
‐
3,659,420
3,774,032

91,038
16,000
‐
13,825
1,000
20,000
3,779,283
3,921,146

% Increase/
(Decrease)
1%
23%
0%
39%
‐33%
0%
3%
4%

Number of Employees
FTE's

0.80

0.80

0.80

0%

Note: Numbers above include expenditures and interfund transfers
In 2019, Detox was moved from General Fund to Healthy Community Fund

Supported by:
15%

2020 Expenditures

4%
Personnel
2%
81%

HCF Property Tax
Other Entity Contributions
Other Revenues

Revenues Include:
HCF Property Tax
Other Entity Contributions
Total $3,972,496

Other
Expenditures
96%
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Professional &
Technical
Services
1%

Other Services
0%

Supplies
0%
Computers &
Software
1%

PUBLIC HEALTH DEPARTMENT

Assessment /
Planning /
Communication

Services & Functions
Emergency
Prevention and
Preparedness and
Population Health
Response*

Communicable Disease Prevention,
Investigation, and Control*

Vital Records and
Statistics

Administration and
Governance

Environmental
Health*

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation
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PUBLIC HEALTH DEPARTMENT
Department Description
●

●

●

●

●
●

●

Assessment, Planning and Communication: Use assessment and planning methodologies to identify,
evaluate and understand community health problems, priority populations, and potential threats to the
public’s health, and use this knowledge to determine what strategies are needed to engage partners and
improve health.
Communicable Disease Prevention, Investigation and Control (* some details are included in the
Environmental Health Profile): Track the incidence and distribution of disease in the population and
prevent and control vaccine‐preventable diseases, zoonotic, vector, air‐borne, water‐borne and food‐
borne illnesses, and other diseases that are transmitted person‐to‐person.
Prevention and Population Health: Develop, implement, and evaluate strategies (policies and
programs) to enhance and promote healthy living, quality of life and wellbeing while reducing the
incidence of preventable (chronic and communicable) diseases, injuries, disabilities and other poor
health outcomes across the life‐span. Address the Social and Environmental Determinants of Health to
reduce health inequities.
Emergency Preparedness and Response (* details are included in the Environmental Health Profile):
Prepare and respond to emergencies with a public or environmental health implication in coordination
with local, state and federal agencies and public and private sector partners.
Vital Records: Record and report vital events (e.g. births and deaths) in compliance with Colorado
statutes, Board of Health Regulations, and Office of the State Registrar of Vital Statistics policies.
Environmental Health (* details are included in the Environmental Health Profile): Participate in the
protection and improvement of air, water, land, and food quality by identifying, investigating, and
responding to community environmental health concerns, reducing current and emerging
environmental health risks, preventing communicable diseases, and sustaining the environment. These
activities shall be consistent with applicable laws and regulations, and coordinated with local, state and
federal agencies, industry, and the public.
Administration and Governance: Establish and maintain programs, personnel, facilities, information
technology, and other resources necessary to deliver core public health services throughout the
agency’s jurisdiction. This may be done directly by the agency, or in collaboration with other
governmental agencies, and community and regional partners.

Trends, Issues, Opportunities – 12 Month Outlook
I.

PUBLIC HEALTH CORE SERVICE AND IMPLEMENTATION
A. Assessment, Planning and Communication
1. Implementation of Public Health Improvement Action Plan Strategies
a) Mental Health and Substance Use‐ Regional Priority
b) Healthy Housing‐ Regional Priority
c) Access to Integrated Health Care ‐ Pitkin County Area of Concern
d) Section and community capacity will be evaluated to determine the best strategies for
implementation. Funding and personnel may be sought to support strategies.
e) Launch Regional Public Health Improvement Plan Data and Plan Website for external
partners and act as one of four pilot communities within the The Colorado Equity Compass
Collaborative
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PUBLIC HEALTH DEPARTMENT
i. Data Collection and Analysis
(a) Timely, reliable, granular‐level (i.e., sub‐county), and actionable data should be made
accessible to communities
(b) Clear metrics to document success in public health practice should be developed in
order to guide, focus, and assess the impact of prevention initiatives, including those
targeting the social determinants of health and enhancing equity
2. Communication Plan
a) Complete Section Website
b) Continue to present Public Health 101 to internal/external stakeholders
c) Create Public Health Elevator Speech
d) Create templates (Press releases, ads, fact sheets) for 6 Public Health topics
e) Continue to define and delineate our identify from other agencies
3. Multi‐Sectoral Partnerships
(a) Public health Sections should engage with community stakeholders—from both the public
and private sectors—to form vibrant, structured, cross‐sector partnerships designed to
develop and guide initiatives, and to foster shared funding, services, governance, and
collective action
(i)
Continue to lead the Mental Health Strategic Funders group and Strategic Planning
implementation
(ii)
Continue to build out cross‐sector partnerships around access to integrated care
(iii)
Continue to represent Public Health in Housing Stability Coalition
B. Administration/Governance
1. Administration
a) Chief Health Strategist
(1) Public health leaders should work with all relevant partners so that they can drive
initiatives including those that explicitly address “upstream” social, environmental and
economic determinants of health
b) Building Capacity and a Public Health Workforce
(1) Bring on a full‐time Operations Manager to create Internal fiscal and administrative
systems building which align with County systems and create strong working
agreements and procedural systems with internal services partners (facilities, BITS, HR,
Finance, Risk, Attorney, Administration, BOCC and BOH, Human Services, Community
Development, Open Space and Trails) as well as procedural systems to manage the
external contracts with a multitude of partners
(2) Expand Fiscal Specialist to support more of Public Health
(3) Build capacity and expertise to meet other mandated core public health services
(4) Funding and additional personnel may be required to tackle Core Public Health
Administrative Services.
c) Continue to Engage Board of Health and expand their knowledge and governance
C. Vital Record and Statistics
1. Garfield County Clerk and Recorder provides this service for Pitkin County Public Health via MOU
2. Garfield will provide an annual report to Pitkin County Board of Health
D. Emergency Preparedness and Response (*See EH Dept)
E. Communicable Disease, Prevention, Investigation and Control (* See EH Dept for additional info)
1. Call to Action to increase Measles, Mumps and Rubella (MMR) vaccination rates
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a. Work with schools, parents and Community Health Services to ensure records are most up
to date
b. Use the School Vaccination Toolkit to engage and support schools
F. Prevention and Population Health
1. Women, Infant and Children (WIC) program will be provided to Pitkin County by Eagle County
Public Health
2. Healthy Communities Program (EPSDT) will be provided via MOU with Garfield County Public
Health
3. Mental Health Critical Services (Continuum of Care) will be provided via subcontract via Mind
Springs Health and Mountain Family Health
4. STEPP (State Tobacco Education and Prevention Partnership) Administration and Policy
Implementation
5. Mental Health Co‐Responder Program Administration provided by 1 FTE
6. Implement Pitkin County Mental Health Strategic Action Plan
7. Access to Integrated Care Workgroup has been put on hold due to lack of staff capacity. Funding
and personnel may be sought to support this and the mental health strategic action plan
strategy.
G. Environmental Health (*See EH Dept)

Proposed Changes to 2020 Budget: Increases & Decreases
REVENUE INCREASE:
1. Increase in two CDPHE contracts
2. Funding for Vaccinations Call to Action
3. Small Grants (Cross Jurisdictional Sharing, and Shift Labs)
4. Application for Colorado Health Foundation Grant (Mental Health)
5. Tobacco Tax Revenue
6. .25 FTE additional Co‐Responder Grant support
REVENUE DECREASE:
1. HCPF grant has expired ‐ no revenue
EXPENDITURE INCREASE:
1. 1 FTE Operations Manager (priority 1)
2. .25 FTE Fiscal Specialist (priority 1)
3. 1 FTE potential Grant Funded Health Promotion Analyst (priority 2)
4. .75 FTE back‐fill Public Health Planning Analyst (priority 2)
EXPENDITURE DECREASE:
1. .25 FTE decrease Health Promotion Program Administrator
2. HCPF grant has expired ‐ no expenditures
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PUBLIC HEALTH DEPARTMENT
5‐Year Trends, Issues and Opportunities
Core Public Health Services (CPHS)
Colorado’s CPHS are a subset of all public health services and include foundational capabilities and services
that (1) must be available to all people served by the governmental public health system, and (2) meet one
or more of the following criteria:
●
●
●

Services that are mandated by federal or state laws.
Services for which the governmental public health system is the only or primary provider of the
service, statewide.
Population‐based services (versus individual services) that are focused on disease prevention and
protection and promotion of health.

For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public
Health and Environment (CDPHE) have been going through a process with Habile Consulting referred to as
Public Health Transformation, to conduct a state‐wide analysis on CPHS. This analysis included conducting a
full capacity and cost assessment based on the Colorado’s CPHS:
1. Understand Pitkin County Public Health’s current implementation and spending on CPHS
2. Estimate the cost to fully deliver core public health services based on the current service delivery
paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in
providing CPHS, and to put an FTE and programmatic cost to filling those gaps. The data reflected that in
order to fully meet mandated CPHS, and be “right‐sized” the Department would require 13 FTE. Based on
the CPHS assessment, I have combined the required skill sets needed to meet CPHS into proposed positions.
This proposed restructure could happen over 3 years, and would provide a significant step in providing
capacity for the Department to meet our mandated requirements.
Public Health is a Public Good, it is a collective property that depends principally on the conditions that
create public health (i.e. the structural, social, and political forces that produce health of populations) rather
than on any individual action. In essence, public health, the health of the collective, represents a classic
example of shared gain from a shared good. For example, no one can be excluded from the benefit of
infectious disease reduction, and one person benefiting certainly does not prevent others from benefiting as
well. It will be up to state and local governments to determine which services are of benefit to the whole,
and to support them financially if funding should be diminished at the federal level. The overall goal of
Public Health Transformation is to ask the state legislature for additional Public Health funding in 2020 or
2021 to support the mandated CPHS, impacting positive public health outcomes throughout Colorado.
With the continued development of Public Health Section we will expect increased costs to ensure we have
the workforce necessary to adequately meet our mandated and community health priorities. In the long
term we expect to experience efficiencies as we separate population health and clinical services and
continue to integrate the Environmental Health Section. Co‐location of the whole Public Health Section (as it
grows) will require relocation of the team either to the HHS building, or to another location to house the
whole team.
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●

Assessment/Planning/Communication

The 3‐year Pitkin County Public Health strategic plan developed in 2018 will help the Section focus on
aligning the County, Community and Section level priorities/goals and will provide a pathway for moving
forward.
There will be a focus on integrated Environmental Health completely and expanding the work into the
natural and built environment to address environmental quality. There will be a focus on addressing the
Environmental and Social Determinants of Health through the lens of the super determinant of health,
climate change.
There will be a continued focus on the Public Health Improvement Plan priorities, and assessment of the
output and outcome measurements.
There will be a focus on expanding and enhancing the role of the Board of Health.
●

Administration/Governance

There will be continued focus on the creation of clarity, prioritization and efficiencies (financial and
workflow) in the provision of CPHS in relation to our partners in the Public Health System and a focus on
meeting our priorities. There will be a focus on seeking external funding sources to support population
health priorities.
●

Vital Record and Statistics

The Section will continue its partnership with Garfield County to provide vital records services for Pitkin
County.
● Emergency Preparedness and Response
The Program Administrator could work with the Public Health Analyst to conduct a Climate and Health
Vulnerability Assessment to add to the Climate Action Plan.
● Communicable Disease, Prevention, Investigation and Control
The program could eventually expand to projection of climate change disease burden, chronic disease
surveillance and social epidemiology.
● Prevention and Population Health
The Section will use the Community Health Improvement Plan to determine expansion priorities. Possible
directions include a hiring a Mental Health Coordinator who could implement the 3‐year Mental Health
Strategic Plan.

Performance Measures / Success Indicators
I.
II.
III.
IV.
V.
VI.

2020 Goal: Implementation of the 2018‐2019 Public Health Strategic Plan with SMART GOALS in ACTION
PLAN
2020 Goal: Implementation of the 2018‐2022 Public Health Improvement Plan ACTION PLAN
2020 Goal: Implementation of 2020 CDPHE Task Order’s Scopes of Work
2020 Goal: Completion and execution of the 2019‐2020 Communication Plan
2020 Goal: Completion of the Regional Public Health Improvement Plan Data and Website Project
2020 Goal: Execution of the Mental Health Strategic Action Plan
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ENVIRONMENTAL HEALTH
Services & Functions
Consumer
Protection

Water Quality

Air Quality

Epidemiology

Land Use Referrals

Marijuana
Referrals &
Investigations

Code Enforcement

Emergency
Preparedness

r

PURPOSE
The Environmental Health (EH) Department is a part of the Public Health Section. The Department
develops and collaborates on local, regional, state and federal initiatives to protect the community's
environmental resources. The team structures and implements programs to enhance public
environmental health as well as the quality of the environment, performs disease surveillance and
prevention, and plans and prepares for public health emergencies.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☒ Affordable and quality health
care options
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☒ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description
●

●

●

●

●
●

●
●

Consumer Protection: Inspect childcare centers, inspect schools, investigate complaints related to retail
food establishments, childcare centers, schools, etc. Assist State and Federal Departments in the
development and maintenance of regulations.
Water Quality: Permit, inspection, and regulation development/maintenance of on‐site wastewater
treatment systems (OWTS) and Graywater systems, investigate OWTS and other water quality
complaints. Assist in local water quality and quantity protection programs. Assist State and Federal
Departments in the development and maintenance of regulations.
Air Quality: Education and outreach on Radon, maintain PM10 monitors for EPA, investigate dust
complaints, maintain and enforce County air quality regulations. Assist State and Federal Departments in
the development and maintenance of regulations.
Communicable Disease, Prevention, Investigation and Control: Monitor for and educate the public on
communicable diseases including food borne illnesses and zoonotic diseases, lead and/or partner in
disease outbreak surveillance and investigation, collaborate with Regional, State and Federal Partners in
the surveillance and prevention and the administration/maintenance of rules and regulations. TB will be
provided by Community Health Services via subcontract. Immunizations will be provided via subcontract
by Community Health Services.
Land Use Referrals: Review land use applications to assure compliance with EH Regulations and
recommend conditions to protect public health and natural resources (OWTS, river setback, drainage).
Marijuana: Comment on marijuana license applications, inspect and consult with local operators of
facilities that produce marijuana infused edibles, assist in the enforcement of license requirements of
locally issue marijuana licenses (i.e. odor, etc.).
Code Enforcement: Enforce and advise on regulations on a complaint basis in the above stated
programs and other EH programs not listed (i.e. noise code, swimming pools, mold, etc.).
Emergency Preparedness and Response: Work to prevent public health emergencies, such as disease
outbreaks, through investigating reports of disease and mitigating the spread of illness. Local Emergency
Planning Committee chair. This is accomplished in large part by forming partnerships with local,
regional, State, and Federal agencies. Through these partnerships we plan and prepare for and work to
prevent public health emergencies. We are the ESF‐8 Lead and conduct quarterly ESF‐8 meetings, play
an active role in the Regional HealthCare Coalition, updating all EPR plans, and conducting one tabletop
exercise.
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Trends, Issues, Opportunities – 12 Month Outlook
Staffing ‐ The Department continues to see an increase in activity and requests around climate change and
air quality and anticipates the increase in activity will continue past the 2020 calendar year and foreseeable
future.
Consumer Protection – Colorado Department of Public Health and Environment (CDPHE) took back the
Retail Food Inspection Program from Pitkin County in January 2019 and the Dept. does not plan on having
the program back in 2020. The Department is doing a cost assessment of the childcare and school inspection
programs, and will make a request to CDPHE to cover the full cost of these programs.
Water Quality – The Department will be proposing an increase in the OWTS fee at the beginning of 2020
and are currently researching how to best calculate the new fee.
We also anticipate bringing our new renewable permit online after the Sages software (PATS) is
implemented and will generate additional revenues from this permit starting mid to late 2020. After
discussions with the Community Development Department, we anticipate OWTS new construction permits
to remain the same as 2019 levels.
OWTS repair permits also likely be consistent with 2019 numbers.
Air Quality – PM10 program continues. We will again be applying to the $5,000 Radon Grant from the State
Health Department to support our 2020 activities (January is National Radon Action Month).
The Department has acquired 5 Purpleair Sensors, has placed 2 sensors in the County, is finalizing the
placement of another 2 sensors, and will keep one for mobile purposes.
Epidemiology – We anticipate the program needs will be the same as current levels.
Land Use Referrals – Applications requiring EH comment have been increasing since 2012 and were 164%
above budget in 2017. We anticipate the same activity as 2019.
Marijuana Referrals and Enforcement – We anticipate this program to remain the same as current levels.
Emergency Preparedness and Response – We anticipate this program to remain the same as current levels.

Proposed Changes to 2020 Budget: Increases & Decreases
Consumer Protection – There will be a loss of revenue of $45,836 associated with the State Health
Department taking the Retail Food Program duties back from Pitkin County. The Department is requesting
additional funds from CDPHE to support the Childcare and School Inspection Programs.
Water Quality – Additional revenues will come from an upcoming proposed increase to the OWTS Use
Permit program and the start of the new OWTS Renewable Permit program.
Staffing ‐ There is also the potential of additional expenditures if one or both of the position requests are
approved. The proposed positions are for a Permit Technician and Environmental Health Specialist (Air
Quality/Climate Change).
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5‐Year Trends, Issues and Opportunities
Air Quality – With the importance of climate change, we will continue to see an increase in activities to
address mitigation and resilience.
Water Quality – The number of OWTS construction permits may decrease temporarily if a recession hits but
we found that the number of use permits was consistent after the Great Recession and do not anticipate
much of a decrease in those numbers.

Performance Measures / Success Indicators
I.
II.
III.
IV.
V.
VI.

2020 Goal: Implementation of the 2018‐2019 Public Health Strategic Plan with SMART GOALS in ACTION
PLAN
2020 Goal: Implementation of the 2018‐2022 Public Health Improvement Plan ACTION PLAN
2020 Goal: Implementation of 2020 CDPHE Task Order’s Scopes of Work
2020 Goal: Completion and execution of the 2019‐2020 Communication Plan
2020 Goal: Execution of the Public Health Section of the Climate Action Plan (CAP)
Develop and track measurables for the OWTS, Inspection and Epi programs (Permits issued/inspections
performed/complaints and disease reports investigated and completed Turn‐around times for permits)
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Public Health Fund
2018
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2019
Original Budget

755,974
164,981
‐
47,237
11,569
24,864
236,490
1,241,116

2020
Proposed Budget

946,995
581,351
‐
104,092
18,740
6,495
237,481
1,895,154

1,178,394
478,632
‐
87,995
6,032
12,500
342,854
2,106,407

% Increase/
(Decrease)
24%
‐18%
0%
‐15%
‐68%
92%
44%
11%

Number of Employees
FTE's

7.00

8.25

Supported by:
15%
3%

32%
Interfund Transfers
Intergovernmental
Fees & Licenses
Other Revenues

Revenues Include:
GF & HCF Support
Licenses & Fees
State Grants
Total $2,153,798

10.25

24%

2020 Expenditures
50%

Supplies
0%

Property
(Replacements)
1%

Other
Expenditures
16%

Other Services
4%

Personnel
56%

Professional &
Technical
Services
23%
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EMPLOYEE HOUSING FUND
Services & Functions
Acquisition of Free
Market Housing

Creation of New
Housing

Management of
Inventory

New Opportunities
and Partnerships

PURPOSE
The goal of the Housing Fund is to provide housing opportunities for employees of Pitkin County
businesses, employees of Pitkin County government and to manage and plan for housing assets.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description




The Housing fund is provided by Housing Impact fees to be used for the development of workforce
housing. Other revenues come from rentals and are used for maintenance of housing inventory. The
majority of the Housing Impact Fees were recently used to purchase the Phillips Mobile Home Park and
property and to participate in the Basalt Vista construction with Habitat for Humanity of the Roaring Fork
Valley and the RE‐1 School District. The Housing Impact fees are also used to support housing purchases
through the County’s Deed Restricted Purchase Program.
Current Major Tasks include:
o Creation of new housing
o Management of housing inventory
o Participate in partnership opportunities in the valley
o Oversee management of County units by APCHA
o Monitor transition of new APCHA Board and be a resource as they develop a strategic plan
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and annual work plan

EMPLOYEE HOUSING FUND
Trends, Issues, Opportunities – 12 Month Outlook


Development of housing not keeping up with need/demand



Pitkin County housing Impact fee is not keeping up with cost to create housing. It is also not keeping
up with the rate applied by the City of Aspen, creating an opportunity to review to better equate the
fee with Increasing costs of housing and construction



Limited amount of housing appropriate for housing development (per land use code)



Employees in low income jobs cannot find affordable housing to rent and may end up homeless



Fee



Basalt Vista Housing Program had first units completed, next 7 units should be completed in the
coming year (Phase 1)



Housing activities for the County, APCHA and the region continue to increase, showing the need for a
Housing Program Manager



Employees continue to purchase homes through the Deed Restriction program



Potential sale of Cougar Canyon property could provide input of funds to the Housing Fund



Evaluation of the Phillip’s Mobile Home Park and property will continue. Through the next year
options for housing sites and types of development to increase number of units on the property and
costs, including necessary infrastructure improvements should be completed

Proposed Changes to 2020 Budget: Increases & Decreases


Adding a Housing position to coordinate development of housing, management of County assets and
participation in community partnerships



Add costs for Phillips land use work – Phase 2 and 3

5‐Year Trends, Issues and Opportunities


Retirement of County administrative staff will cause demand on the Deed Restricted Purchase
Program, annual expenditures may need to be increased from the current $600,000 annual level



Limited APCHA workforce housing opportunities to the community as an increased number of APCHA
owners retire in their units



Aging housing stock is affecting availability and the cost to maintain housing



Employee recruitment and retention adversely impacted by lack of affordable housing



Increasing number of employees are forced to seek housing down valley and beyond in the I‐70
corridor



The number of working homeless is increasing as well as persons living in vans, cars and campers in
inappropriate areas in the County



The recently completed Regional Housing Study may be the tipping point for jurisdictions to come
together to work on addressing the housing shortage in the region
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EMPLOYEE HOUSING FUND
Performance Measures / Success Indicators


Recommendations for Phillip’s property improvements and management are established



Additional units at Basalt Vista come on line and are sold. Phase 1 construction is completed.



Cougar Canyon sale provided funds back to the Housing Fund



Managing Pitkin units through APCHA is streamlined to reduce staff time for coordination



Additional County staff take up the opportunity to participate in the deed restriction program
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Housing Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Acquisitions & Improvements
Other Expenditures
Total

2018
Actual

2019
Original Budget

‐
249,184
85,915
‐
8,713
7,800,106
2,439,297
10,583,215

2020
Proposed Budget

‐
229,000
72,100
‐
16,000
2,100,000
75,281
2,492,381

‐
475,000
109,000
5,000
15,000
1,100,000
550,420
2,254,420

% Increase/
(Decrease)
0%
107%
51%
0%
‐6%
‐48%
631%
‐10%

Number of Employees
FTE's

0.00

0.00

Supported by:

0.00

0%

2020 Expenditures
Property Other Services
0%
Services
5%

18%
29%
24%
29%
Housing Impact Fees
Sale of Asset
Interfund Transfer
Other Revenues

Revenues Include:
Housing Impact Fees
Sale of Asset
Rental Income
Total $1,704,725

Professional &
Technical
Services
21%

Other
Expenditures
24%
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Supplies
1%

Acquisitions &
Improvements
49%

TRANSLATOR & BROADBAND
Services & Functions
TV & FM Radio

Broadband

PURPOSE
The Pitkin County Telecommunications Department operates and maintains a mountain‐top translator
system that re‐broadcasts FM radio and TV channels to residents of Pitkin County and other portions of
the Roaring Fork Valley. Funding for Translator service comes from a Pitkin County dedicated mill levy.
In 2011, voters approved a referendum expanding the purpose of the Pitkin County Translator fund for
the research and design of wireless communication and internet services (commonly referred to as
“broadband”).

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




TV & FM Translator: The Translator Department operates and maintains eight (8) mountain top
translator sites that provide TV & FM services for residents in the Roaring Fork Valley. Each site consists
of communication towers, equipment shelters and backup generators to provide uninterrupted 24 x 7
service.
Broadband: In 2012, the County established the Pitkin County Broadband Initiative (PCBI) to develop a
cost‐effective, sustainable, scalable, and modern broadband network for all areas of the County and
service area and identified the rural areas as a top priority. Using a combination of Translator and DOLA
grant funds, PCBI is currently building a middle‐mile network for the Roaring Fork Watershed that will
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TRANSLATOR & BROADBAND
provide residents and businesses in unserved and underserved drainages of Pitkin County with
competitively priced high speed data, internet, and voice services.

Trends, Issues, Opportunities – 12 Month Outlook
The Pitkin County Translator system is currently in the middle of a complete overhaul to include new site
infrastructure (shelters, towers and generators) and new equipment (translators, encoders, power
amplifiers and antennas). Each site will be connected via a high‐capacity microwave communication system
that will support translator TV/FM streaming and broadband services. In addition, each site will have a
modern management and security system for performing remote status, control and monitoring. We have
successfully rebuilt four of the eight Translator sites to include Williams, Sunlight, Elephant and JackRabbit.
In 2020, we will rebuild the Thomasville site and replace the Translator equipment at the Crown Mt. site.
One of the major issues with the Translator system was the loss of power at the Lower Red site that serves
Aspen. The power line is over 40 years old and has multiple shorts that cannot be located and repaired. A
complete power line replacement has been budgeted for 2020.
Pitkin County has developed a wireless middle‐mile network that leverages the new Translator
infrastructure to provide improved internet services for its citizens, workforce and visitors. We have
successfully completed Phase 1 Broadband at three sites to include Williams, Crown and Elephant. The
system will be expanded in 2020 to include service from Sunlight, JackRabbit, Ruedi and Thomasville. In
addition, the County is working with Garfield County to create an Authority to share mountain‐top
infrastructure and improve the wireless middle‐mile network throughout the Roaring Fork Watershed.

Proposed Changes to 2020 Budget: Increases & Decreases
There are no proposed changes to the Translator Budget. The budget is set every year based on revenue
from the Translator mill levy.

5‐Year Trends, Issues and Opportunities
The Telecommunications team will complete the site rebuild effort that was started in 2016. All of the
primary tower sites will be completed in 2020 with the exception of Lower/Upper Red Mountain. We plan to
combine TV and FM services that exist on Lower and Upper Red Mt. today onto a single site (site is TBD).
This will reduce the number of translator sites and ultimately save on maintenance and operating costs.
Once the site builds are complete, Broadband will take on a more prominent role in the Translator budget.
We anticipate that Translator funds will be used to improve the fiber middle‐mile network, develop new
relay towers, add capacity to the microwave backhaul system and improve route diversity for the broadband
network.
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TRANSLATOR & BROADBAND
Performance Measures / Success Indicators
1.
2.
3.
4.
5.

Complete Ruedi Site build to include a new 80’ tower, equipment shelter and backup generator.
Complete Thomasville Site rebuild to include a new 40’ tower and equipment shelter.
Install new power service line to Lower Red and restore power and services to City of Aspen.
Install new TV/FM translator equipment at Ruedi, Thomasville and Crown Mt.
Complete Broadband Phase II deployment to include Sunlight, JackRabbit, Ruedi, and Thomasville.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Translator & Broadband Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2018
Actual

2019
Original Budget

237,894
298,200
23,285
41,098
21,664
1,281,868
262,114
2,166,123

2020
Proposed Budget

328,290
159,000
48,500
54,764
50,000
2,242,600
276,079
3,159,233

% Increase/
(Decrease)

343,149
145,000
50,500
44,933
71,000
737,250
312,936
1,704,768

5%
‐9%
4%
‐18%
42%
‐67%
13%
‐46%

Number of Employees
FTE's

3.00

3.00

Supported by:

3.00

0%

2020 Expenditures
Other
Expenditures
18%

9%

91%

Property &
Replacements
43%

Personnel
20%

Property Tax
Other Revenues
Professional &
Technical
Services
Property 9%

Other Revenues Include:
Premises Rental
Broadband Shared Revenue
Investment Income
Total $1,029,616

Supplies
4%
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Other Services
3%

Services
3%

PUBLIC SAFETY RADIO
Services & Functions
Public Safety Radio

PURPOSE
The Pitkin County Telecommunications Dept. operates and maintains a public safety radio system that
provides emergency 2‐way radio communications for fire, law, ambulance and other first responders.
The public safety system consists of nine (9) mountain top sites as well as some small repeater sites
that are located throughout the Roaring Fork Watershed. In addition, the system provides radio and
microwave communications to the 911 Dispatch Center. The County, with support from multiple
municipalities and agencies, has migrated the conventional VHF analog radio system to an 800MHz
digital trunked radio system (DTRS). The system became fully operational in 2018.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description


Public Safety Radio: The Radio department operates and maintains radio repeaters / voter systems and
microwave systems located on mountain‐top sites and the 911 Dispatch Center. The radio department
develops, installs and maintains communication sites in support of two‐way radio communications. In
addition, the radio department allocates, orders, programs and maintains radio subscriber units used by
the Sheriff's department, Public Works, Airport, Open Space & Trails, and outside agencies including
Aspen Police and Fire, Basalt Police and Fire, Snowmass Police and Fire, Aspen School District and the
Roaring Fork School District.
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PUBLIC SAFETY RADIO
Trends, Issues, Opportunities – 12 Month Outlook
The Pitkin County Public Safety radio system has fully migrated to the State of Colorado 800MHz DTR
system. The system is operational at six mountain‐top sites and the 911 Dispatch Center. In 2020, we will
add a new site above Ruedi Reservoir to cover the Frying Pan River Valley. The Ruedi site will include a 6‐
channel DTR system and a high capacity microwave link to Sunlight Peak. The system serves parts of Eagle
County and will be partially funded by Eagle County, the Roaring Fork School District and the Roaring Fork
Fire District.
In 2020, we will expand the public safety microwave system to improve redundancy and availability to the
Town of Snowmass Village and Sunlight Peak.

Proposed Changes to 2020 Budget: Increases & Decreases
There are no major changes to the 2020 budget. The budget includes on‐going operations and maintenance
for the public safety radio system. In addition, the budget includes the purchase of a 6‐channel DTR system
for Ruedi reservoir and the purchase of two microwave links.

5‐Year Trends, Issues and Opportunities
The Ajax communications site on the top of Aspen Mt. is now the oldest site in the Pitkin County DTR radio
system. The tower is fully loaded and cannot support the microwave dishes required for future growth. In
addition, the equipment shelter is very old and needs to be completely rebuilt. We anticipate that the
current site has approximately four (4) years of life remaining. A full site rebuild is in the capital
improvement plan. Since this is a public safety site, all agencies will need to contribute to the site build (not
just Pitkin County).
FirstNet is a new public safety radio system that is based on LTE (cell) technology. The State has joined the
nationwide effort to develop and implement this system. The State of Colorado has started the transition in
the major metropolitan areas of Denver and the surrounding communities. The geography and terrain will
impede the migration of FirstNet in the Roaring Fork Watershed and any development will likely not occur in
the next five years. However, the County will need to stay abreast of the planning and deployment of
FirstNet.

Performance Measures / Success Indicators
1. Install 6‐channel DTR site at Ruedi to provide two‐way radio communications in the Frying Pan River
Valley.
2. Install redundant microwave link from Williams to Sunlight and install primary microwave link to the
Town of Snowmass Village.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Public Safety Radio Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2018
Actual

2019
Original Budget

108,720
60,450
10,900
49,425
35,159
306,478
11,007
582,138

2020
Proposed Budget

151,772
70,000
16,000
51,687
50,000
226,000
8,089
573,548

% Increase/
(Decrease)

157,421
90,000
10,000
55,739
51,000
185,500
81,679
631,339

4%
29%
‐38%
8%
2%
‐18%
910%
10%

Number of Employees
FTE's

1.00

1.00

Supported by:

1.00

0%

2020 Expenditures
Other
Expenditures
13%

0%

Property &
Replacements
29%

100%

Service Charges

Personnel
25%

Interest Income

Revenues Include:
Service Charges
Interest Income
Total $602,828

Supplies
8%
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Other Services
9%

Professional &
Technical
Services
Property Services 14%
2%

LIBRARY
Services & Functions
Collection
Development

Technology

Resource Sharing

Administration

Services &
Programs

Market & Advocacy

PURPOSE
The library provides free and equal access to a wealth of information and ideas in a welcoming
environment. It preserves a critical body of knowledge and assists patrons in accessing its resources.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description







Collection Development: Professional librarians select and acquire new materials on a regular basis to
provide current, well‐rounded collections of print, downloadable, and non‐print items.
Technology: The library provides wireless Internet access through the Marmot library network. The
library has 27 computers connected to the Internet at public work stations, 10 laptop computers people
can check out for use in the building, and other office equipment for the public such as photocopiers
and scanners, and a 3D printer.
Services & Programming: Library staff provide reference, interlibrary loan, and technical assistance in
addition to circulating materials to the public. Examples of programs offered by the Library include book
clubs, language instruction, summer reading, and after school craft and science projects.
Marketing & Advocacy: The Library has a website, and staff regularly prepare e‐newsletters, news
releases and ads to inform the public about Library services and programs.
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LIBRARY



Resource Sharing: Library card holders have easy access to 30,000,000 items via the Library's on‐line
catalog and a statewide library courier system.
Administration: The Library is governed by a Board appointed by the Board of County Commissioners.
Library staff work with the help of various County departments, such as the County Attorney, Assessor,
Treasurer, Facilities, Finance, Human Resources, and County Administration to provide library service to
Pitkin County's citizens and guests.

Trends, Issues, Opportunities – 12 Month Outlook
With the hope for two additional staff members, librarians are preparing to add to the growing spectrum of
events geared to educate the public about library resources [e.g., Resourceful U], to encourage literacy and
reading [story hours for children, and 4 different book clubs for adults], to build community through active
engagement in library programs [Spanish Family Film Night, Jon Busch’s weekend film showings, Literature
out Loud], and to inspire lifelong learning [Common Cents for Colorado, prep classes for college entrance
exams, and so on]. Additional programming is being put in place by the new children’s librarian who has
added to her schedule a weekly story hour in Snowmass Village. A second baby story hour is planned to
reduce crowding at this offering that often draws more than 60 babies and caregivers per weekly session. A
book club for elementary school students is in the works, too. Planned, also, is more work with parents to
encourage them to engage in activities to help their infants gain early literacy skills.
Donations to Friends of the Library made possible the purchase of ten laptop computers that will be used
for classes in the computer lab on a variety of topics including computer basics, Microsoft programs,
Internet safety, and resume writing. When not in use for library classes, the computers can be checked out
for use within the library.

Proposed Changes to 2020 Budget: Increases & Decreases
Included in the library’s budget proposal is a request for two library assistants. The library staff has not
increased over the last ten years, and there is an immediate need to add personnel to supervise the three
levels of this 40,000 square foot public building.

5‐Year Trends, Issues and Opportunities
Early last year during a library update to the Board of County Commissioners, it was pointed out that nearly
250 collective years of experience at this library was concentrated in one third of the library staff—all of
whom were over the age of 65. Since that time, three of those people have retired, taking 78 years of
experience with them as they left.
At this time one third of the staff has been with the library less than a year and a half. The library is not only
experiencing the retirement of the Baby Boomers, but also the tendency of younger people to change jobs
with more frequency than members of prior generations. This, coupled with the difficulties young people
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LIBRARY
encounter in gaining a foothold in this valley, has demonstrated the need for cross training to create
redundancy within the institution.
Library staff are looking forward to continuing work on succession planning with the consultant the County
has engaged for this purpose.

Performance Measures / Success Indicators
Add to security in the building by increasing staff in public areas and providing further staff training about
mental health issues.
Increase participation in library programs by widening the scope of age and interest groups.
Plan for and manage a smooth transition of library operations to new staff members.
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Library Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2018
Actual

2019
Original Budget

2,180,749
155,461
233,331
106,211
419,302
244,449
579,144
3,918,647

2020
Proposed Budget

2,300,229
188,280
346,175
116,100
516,500
95,480
600,727
4,163,491

2,592,820
194,425
236,700
145,165
483,050
63,810
563,674
4,279,644

% Increase/
(Decrease)
13%
3%
‐32%
25%
‐6%
‐33%
‐6%
3%

Number of Employees
FTE's

22.00

22.00

Supported by:

24.00

9%

2020 Expenditures

8%

92%

Library Property Tax
Other Revenues

Revenues Include:
Library Property Tax
Donations
Fines and Misc.
Total $4,842,328

Property
Supplies
(Replacements)
Other Services 11%
1%
3%

Other
Expenditures
13%

Property
Services
6%
Professional &
Technical
Services
5%

Personnel
61%
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2020 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Ambulance District

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2018
Actual

2019
Original Budget

1,297
571,609
2,308
71,547
3,190
2,975,735
154,035
3,779,720

2020
Proposed Budget

8,738
424,769
10,000
89,215
‐
4,182,994
165,747
4,881,463

4,822
427,054
79,761
97,965
‐
303,000
298,020
1,210,622

% Increase/
(Decrease)
‐45%
1%
698%
10%
0%
‐93%
80%
‐75%

Number of Employees
FTE's

0.00

0.00

Supported by:

0.00

0%

2020 Expenditures

11%

89%
Ambulance Property Tax

Other Services
8%
Property Services
7%

Property &
Replacements
25%
Other
Expenditures
25%

Other Revenues

Revenues Include:
Property Tax
Other & Misc.

Professional &
Technical Services
35%

Total Revenue $1,535,970
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Personnel
0%
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