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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Deputy Sheriff
On-Going Position
Sheriff’s Office
General Fund
Ron Ryan

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
This is a request for five new patrol deputies.
In the last few years the Sheriff’s Office has been reviewing our operations and services to ensure that we are providing an
appropriate public safety service to our community. As our community’s needs have changed, we have continued to operate
with the same number of patrol deputies as we have for many years. Our staff has picked up the slack and found ways by
which to keep serving our citizens. We have identified two areas that are in need of adjusting: patrol and detentions.
Patrol deputies are the backbone of any public safety agency. These deputies provide a presence by patrolling, responding to
calls for service, managing emergencies, investigating crimes, and working all hours of the night and day. They provide civil
process service, police the airport, act as school resource officers, and work on major incidents as part of the Incident
Management Team or as boots on the ground. This is a demanding and difficult job, which most do because of the ability to
serve our community in this capacity. For a county of about one thousand square miles, there are normally only three deputies
on patrol and responding to any incidents and calls. A single call can immediately deplete our resources, and a call in outlying
areas such as Redstone and Thomasville tax our staffing levels.
These additional positions would alleviate the stress on our team, and give us the ability to better manage our resources to
cover predictable service increases, staff emergent in-progress calls, and manage special events without depleting our
resources and while maintaining regular services to the county.
We continue to operate on an always-ready foundation, in which all deputies are prepared and ready to respond even when
off duty. This allows us to reduce the number of deputies we need in our contingent. The downside to this model is when we
are frequently using these off-duty resources, as this creates an exponential stress on our staff.
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2) REVENUE STREAM: This position can be funded by:
These positions would be funded via the General Fund.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
These positions are the same as existing patrol deputy roles, so there are no new admin services or support functions needed
for these positions. The Fleet department would experience an increase in five patrol vehicles to maintain.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Protective Service Workers
Specialist
SO13

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
One-time costs:
Although the potential to hire lateral (experienced and certified) peace officers exists, entry level deputies would require initial
training, physical and psychological testing, and equipping at about $8,000 each.
On-going costs:
These positions require the acquisition and maintenance of patrol vehicles, computers, and cellular telephones. Additional
office space or furniture is not needed, as the patrol staff share a common patrol room.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
With no additional deputies, we would prioritize the Sheriff’s functions to ascertain the tasks and services that could be scaled
back or eliminated. Initial analysis has identified reducing special event management and operations, decreasing directed
patrol areas, and focusing patrol functions on calls for service as initial actions. We are also exploring the benefits of moving
patrol deputies to 12 hour shifts. The shortcoming to this schedule change is the reduced availability of deputies for
emergency call-outs.
If fewer than requested deputies are supported, then we would find the balance between staffing, scheduling, and
prioritization that best serves our community and the Sheriff’s statutory responsibilities.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
A major challenge in the Sheriff’s Office is the acquisition and retention of good staff members. Finding people willing to work
shift work as public safety professionals is hard to begin with; add the challenge of long commute times and not living where
you work and this becomes even more difficult, especially with neighboring communities offering competitive compensation
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packages. We are currently pushing our staff with a difficult work schedule, reduced time off, denied vacation leave, and
frequent off-hours call outs. These impacts are the catalyst toward the interest in some team members seeking employment
with other agencies. Historically, deputies never move from the SO to the Aspen Police Department, but many Aspen officers
have come to the Sheriff’s Office. This may change with our on-going demands and the City’s ability to support housing options,
and we have heard that there is interest in some deputies to move to the APD. We want to create the supportive work
environment that our deputies deserve, which then translates to high quality service to the community.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Increasing the patrol compliment by the requested five deputies will allow the office to manage the myriad tasks we are faced
with while not having to choose what to let fall off the plate, and not burning out our team. We would have the correct number
of patrol deputies to support use of vacation leave, and not be in a dire situation when a deputy is out on maternity leave or
with an injury. A side effect of “getting by” is that we are also falling behind in innovation and the ability to refine our services.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
With five positions we will be able to better plan and act on public safety incidents, both planned and un-planned. We will be
able to provide services without having to move our existing resources from another activity to do so.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Airport Deputies – 2 positions
On-Going Position
Sheriff
Airport
Ron Ryan

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
These positions would provide on-site law enforcement at the airport – for a portion of the time that the airport is open and
operational – to increase safety through deterrence, rapid response to incidents, and collaboration with airport staff and TSA.
The Sheriff’s Office for many years has supported the Pitkin County Airport through random walk-throughs of the terminal by
deputies as a visible deterrent and in support of airport security efforts. The costs of these “security checks” have been offset
by the airport through the funding of $17,000 into the Sheriff’s office budget. Additionally, in order to meet TSA requirements,
a law enforcement response to the security screening area is required to meet specific time parameters. These positions would
greatly increase the availability of a LE response.
With 80 man-hours available to bolster security efforts at the airport, patrol deputy visits to the airport can decrease, allowing
these deputies to focus on their primary responsibilities. As the airport will not be manned by LEOs at all times of operation by
only two positions, the patrol division will continue support and response to the airport as necessary.
The deputies’ salaries would be funded by the airport, and not from the general fund. The deputies would remain under the
command of the Sheriff’s Office.

2) REVENUE STREAM: This position can be funded by:
The airport will fund these positions through their revenue sources, and not from the general fund.
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
These deputy positions will primarily support the airport operations, but will also support the Sheriff through increasing the law
enforcement efforts at the airport that would have otherwise been handled by patrol deputies. The specialization of this role
by committing full-time personnel will also create efficiencies in the handling of crimes, incident response, and communication
with airport and federal partners.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Protective Service Workers
Specialist
SO13

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
One-time costs:
Although the potential to hire lateral (experienced and certified) peace officers exists, entry level deputies would require
initial training, physical and psychological testing, and equipping at about $8,000 each. A patrol vehicle would be required
for use on airport property.
On-going costs:
These positions require computers, and cellular telephones. Office space is provided by the airport.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Two obvious options exist:
1. Do not create the new positions, and continue law enforcement activities as they currently are. If changes to the airport
require LEO staff, this can be dealt with when that happens.
2. Create one new LEO position at the airport, for a total of 40 man-hours per week (minus vacation and other leave), and
maintain a higher level of patrol support with security checks.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The County and the Sheriff’s Office benefit from having additional resources that are not funded by the general fund, but which
will reduce the use of patrol deputies for airport presence and incidents. There is also a community benefit experienced by
our citizens and visitors through a more legitimate law enforcement presence, an increase in major incident preparedness, as
well as a quicker response to mitigating security checkpoint issues that could impact of the traveler being able to make their
scheduled flight.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
There will be efficiencies experienced though having airport-committed LEOs on site, and there will be resource benefits in
the fact that patrol deputies will spend less time at the airport. I believe these positions are more in line with the expectations
of our community, as well, as seeing LEOs and getting a quick response from public safety at airports is a standard in today’s
transportation facilities.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
As stated above, there are innate efficiencies through the specialization of the role, as well as the funding source creating
savings on the general fund through the greater availability of patrol deputies.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

2-Detention Deputies and 1-Detention Sergeant
On-Going Position
Sheriff / Detention
General Fund
Kim Vallario

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Pitkin County Detention Facility houses 24 inmates and 6 work release inmates 24/7/365, and has had minimal
staffing changes in the past. Changes in the criminal justice system and our own operations to ensure we are providing
the highest level of professional service, have forced us to find creative ways by which to achieve our goals.
Detention deputies are the core resource to running a safe, secure and humane facility.






Processing Inmates - receives and processes inmates into custody of facility, searches prisoners, takes charge of
inmate property, releasing inmates with proper release documents, processing inmates in and out of work release,
properly classify inmates
Maintaining Security - Monitor inmate behavior through direct supervision and ensure their safety and security,
performing routine security checks, managing clothing, property and hygiene supply exchange
Serving meals - supervising meal delivery 3 times a day
Transporting inmates - transporting inmate to and from other facilities, transporting inmates to their scheduled court
appointments, transporting inmates to medical appointments
Medical Care - Ensuring inmates receive medical, dental and mental health care while in the facility

2) REVENUE STREAM: This position can be funded by:
These positions would be funded from the General Fund
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
With our current staffing levels, we will continue to have excessive amounts of overtime, creating a difficult work environment,
leading to burnout and fatigue, which in turn creates unsafe and high liability working environments. Our current staffing levels
do not appropriately account for staffing management, i.e. vacations, sick time, courts, inmate transports, extradition, doctor
or dentist visits. ANYTIME we have any of these events it requires overtime to keep minimum staffing levels in the detention
facility.
Direct supervision jails focus on actively managing inmate behavior to produce a jail that is safe and secure for inmates, staff,
and visitors. Staff interact continuously with inmates in the housing units, actively supervising them to identify problems in their
early stages. Currently due to our staffing levels we are unable to provide direct supervision.
Due to inadequate staffing levels we are unable to accommodate the necessary training without also creating overtime. It is
critical to provide the appropriate training to ensure we have competent, professional detention deputies. Investing dollars in
training avoids spending exponentially more dollars in litigation.
At this time our sergeants spend a large portion of their shift as line staff. They have no time to mentor, teach, evaluate or
ensure we are training to the level of professionalism we need to be. We are unable to adequately manage any succession
planning.
Having an additional sergeant would ensure that we have adequate supervision. Currently there are long stretches of time
that we do not have a supervisor on duty.
These positions will impact the budget in several ways. First, adding the additional positions will increase the budget, however
having the appropriate number of staff will create overtime budget savings. There will be positive impacts in staff morale and
less burnout.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Protective Service Workers
Assistant
SOTR

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Training costs RFR: $525 per deputy per year
Uniform costs: Ballistic vests, holster, duty belt, uniform: $2,200 per deputy

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
In an attempt to mitigate our needs operationally, the detention staff have tried a variety of different shifts, 8’s, 10’s and 12’s,
along with numerous different rotations. Last year we moved to 12 hour shifts as an alternative and we actually lost
additional staff. These solutions have not solved the understaffing issues and if anything have proven that we are absolutely
understaffed. We did receive one FTE last year which has helped with our overtime budget and relieved some of the
pressure; however, the additional FTE’s are critical to adequately meet the inmate supervision levels.
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With the amount of overtime needed the detention staff are overworked. Morale has been low and burnout has been high.
We have minimum staffing requirements and to accomplish all the requirements of the job we need additional staff.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
As stated previously, direct supervision facilities focus on actively managing inmate behavior to produce a safe and
secure environment for inmates, staff, and visitors. By having a deputy inside the housing unit, constantly observing
inmate interactions, they can effectively deal with situations before they escalate into serious verbal or physical
confrontations between inmates. In our recent assessment of our operations, we discovered we were cutting corners in
direct supervision, in an effort to cover all of our service needs. This is dangerous.
With current staffing levels we are unable to provide adequate direct supervision. Adding additional staff would ensure
that we have staff consistently in the inmate housing area.
These positions would allow some time for our supervisors to ensure quality and professional standards are being met, as
well as innovating and looking forward to our future challenges.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The level of service is increased by having sharp, well rested, professional detention deputies supervising our inmate
population. This creates a safer environment for all involved. When our deputies are being asked to work the amount of
overtime they are, it causes fatigue, frustration, complacency, and safety/security issues. If staff are too fatigued, their
ability to verbally de-escalate situations is diminished, which in turn could turn into physical confrontations. ANY time we
have to physically put our hands on an inmate creates the possibility of either staff or the inmate getting hurt, which in
turn creates possible liability for the organization and County.
By having the appropriate number of staff, we are able to ensure we have highly trained staff that represent the organization
and county with the utmost professionalism.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Once the additional positions have been through the initial training, there should be cost savings on the overtime budget.
There will definitely be increased productivity.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
The detention facility currently has 12 deputy positions, 3 sergeants and 1 commander to cover a 7 day/24-hour operation. At
the current staffing levels, even when fully staffed, the sergeants are manning a post as a deputy. In addition to the concerns
about the overtime the sergeants are unable to perform their duties as a supervisor. Because they are so busy performing daily
operations as a deputy, there is very little opportunity to work on projects, policies, supervise their staff, or mentor and mold the
next generation of Pitkin County detention deputies.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Emergency Communications Operations Administrator
FTE Increase
PCSO 911 Dispatch
Dispatch/E911
Brett Loeb

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
This position will help with administrative duties for the center that the supervisors are currently doing, and be able to
jump on phones in an emergency and fill holes on the schedule (no more than 40 hours/month). Full job description
attached. I see this position helping with policy management, CJIS, special projects (phone system), scheduling,
community outreach, emergency notification templates and database management, records management (including new
video storage and management), etc. - allowing the Supervisors to focus on daily operations and managing staff.

2) REVENUE STREAM: This position can be funded by:
An 80% Administrative Assistant position has been vacant for two years. The request is to increase the FTE from 80%
to 100% (from 32 to 40 hours per week) and change the job duties to include dispatching. The increase in cost is
approximately $40,300 per year. The General Fund pays 38.6% of the cost ($15,550), with the remainder funded by the
other public safety entities. The Comm Board, made up of the agency chiefs who fund Dispatch, have approved this
position unanimously.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
Frees up management team to focus on the people instead of mundane tasks. Offers immediate coverage when big
11

incidents occur. Allows more flexibility for time off for dispatchers. Broadens our capabilities for trainings, outreach,
community relations, special projects, etc. All of this allows for overall better efficiency and broadens our capabilities and
impact for the citizens of Pitkin County in need of help.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Manager/Administrator
Para-Professionals
Administrator
9

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
No additional costs at this time. They will work from our existing Console #5 which has everything they’d need. This
position will roll into our existing training budget.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
This ‘hybrid’ position is the most efficient way to immediately impact the entire center by providing a back-up dispatcher
in times of need and an administrator to take some burden off of management and to institute and manage programs that
we’ve been wanting to start, but just haven’t had the staff. To accomplish this by other means, would require adding a
full-time dispatcher position as well as an administrative FTE. To delay this addition would stall our plans for
improvement as well as complicate our scheduling and staffing plan. This position would most likely be filled with current
staff, and possibly a Supervisor, so we will need to backfill at least one position. We also schedule four months out, so
the earlier we determine where everyone will be, the better we can plan.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Short staffing has had the most damaging consequences to our overall health - mentally, emotionally and physically on
our staff and department. Anything we can do to ease the burden on our dispatchers creates a better environment. Allowing
our supervisors to support, manage and coach our staff also contributes to raising performance as well as employee
satisfaction.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
Our service demand is steadily increasing - this allows us more flexibility with scheduling and to meet demand during large
incidents. The impact to our citizens and agencies will be faster call processing, less time on hold, more time to gather
thorough information and pass that on to responders, etc. The impact to our staff may be less OT, more opportunities for
time off, better support from supervisors, more in-house training opportunities, etc. Success is difficult to measure, but by
providing the above enhancements, we should be able to provide a better experience for our callers and improve retention
within our staff.
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9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
See #6 for efficiencies. Savings should be seen immediately in OT and in the long run by reducing turnover and saving
costs of hiring and training new dispatchers.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
See attached draft job description.
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Emergency Communications Operations Administrator
DRAFT
Revised 7.12.19
Department:
Division:
FLSA:
EEO-4:

Dispatch
Sheriff
Non-Exempt
Paraprofessionals

Job Series:
Job Class:
Job Grade:
Date:

Manager/Administrator
Administrator
9
July 2019

CLASS DEFINITION:
Administrator title covers job classes responsible for administering a specialized or organization-wide program or
function, requiring specialized program knowledge, with significant latitude to control program direction without
policy-making authority over the program or function.
SUMMARY:
With minimal supervision, directs physical and technical operations for Emergency Communications Department,
helping ensure maximum efficiency and compliance. Manages official records ensuring that financial, legal and/or
administrative requirements and regulations are complied with. Ensure processes and procedures are accurately
presented and in compliance with county code, and state and federal regulations. Duties may vary according to
job assignment.
ESSENTIAL FUNCTIONS:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties, knowledge,
and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; employees may be assigned
duties which are not listed below; reasonable accommodations will be made as required. The job description does not constitute an
employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, but are not
limited to, the following:

●
●
●
●
●
●
●
●
●
●
●

●
●
●

Ensure that financial, legal and/or administrative requirements and regulations are complied with and that
records are easily accessible.
Provide high level administrative support; serve as office liaison and perform outreach to other departments
and the community; manages calendars, staff schedules, schedules meetings, and organizes special events.
Prepare, monitor, and adjust program budget.
Fills Dispatcher shifts as needed
Gather and analyze information pertaining to project needs.
Analyze data to identify trends and unmet needs and develop and modify operations accordingly.
Demonstrates continuous effort to improve operation, decrease turnaround times, streamline work processes;
working cooperatively and jointly with upper management to provide quality, seamless Emergency Services.
Creates and refines process and training documentation to include manuals, flow charts, presentations and
checklists. Provides training to all Emergency Communications staff on administrative processes.
Coordinates a variety of special projects to streamline processes in meeting established goals, objectives and
priorities including the Strategic Plan. Prepares documentation and makes presentations as they relate to
projects that include new, amended or repeal of existing legislation.
Assists the public with understanding procedures by providing information, responding to specific questions
requiring additional research; directs complex inquiries to supervisor.
Participates in State and County Emergency Communication committees, working groups, meetings and
trainings as requested to ensure County and department needs are met; advises management staff and
Emergency Communications staff of activities and actions; maintains an awareness of activities in other
counties and other states pertaining to Emergency Communication programs
Maintains the Department inventories, creates supply manifest to ensure appropriate materials and supplies.
Foster positive organizational culture through exemplifying department and organizational values.
Supports the relationship between Emergency Communications and the general public by demonstrating
courteous and cooperative behavior when interacting with citizens, visitors, and County staff; maintains
confidentiality of work-related issues and County information; performs other duties as required or assigned.
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Election Application Administrator
Page 2 of 2

●

Maintains regular and reliable attendance.

MINIMUM QUALIFICATIONS:
Education and Experience:
● Bachelor’s degree, preferred six months experience working in Emergency Dispatch.
● Experience with job related tasks requiring adherence to and application of federal, state and local laws and
regulations preferred.
● Previous experience or course work in Emergency Communications or related area as appropriate to the
position preferred.
Required Licenses or Certifications:
● Must possess a valid Colorado Driver’s License and acceptable Motor Vehicle Record.
● Obtain (within the first six months) and maintain an Emergency Medical Dispatch and CPR certification within
the first six months of employment.
KNOWLEDGE AND SKILLS:
Knowledge of:
Identical to Job Class Standard.
Knowledge of (Job Class Standard):
● Professional and technical writing methods and practices.
● Project management principles, practices, and methods.
● Fiscal and budgetary management and tracking.
● Organizational and community planning.
● Administrative principles and practices to include goal setting and program budget development and
implementation.
Skill in:
Identical to Job Class Standard.
Skill in (Job Class Standard):
● Communicating effectively both verbally and in writing.
● Handling multiple tasks simultaneously, under pressure, and in emergency and stressful situations.
● Working efficiently both independently and as part of a team.
● Organizing and prioritizing work to meet deadlines.
● Developing, understanding, interpreting, and communicating policies and procedures.
● Establishing and maintaining effective working relationships.
PHYSICAL DEMANDS AND WORKING ENVIRONMENT:
● Work is performed in a standard office environment.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Kitchen Assistant
FTE Change
Senior Services
Human Services
Chad Federwitz

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community engagement &
participation

1) POSITION DESCRIPTION AND BACKGROUND:
Position Background
Senior Services operates its nutrition program with funds from local, state and federal resources. Though these funds do
support staff, they have never supported additional staff in the kitchen, such as the kitchen assistant. In the fall of 2012, a need
was seen to have more trained staff in the kitchen and a local non-profit, Seniors Independent, was formed to assist the Senior
Services program. Seniors Independent since then, funds the entirety of the kitchen assistant position which has allowed the
department to expand services over the years along with the quality of service.
Position Description
Under basic supervision, assists with preparation of meals for senior services clients. Duties may vary according to job
assignment.









Assists with the preparation of meals for senior services program; performs duties in compliance with County policies
and health and safety rules; maintains clean and sanitary conditions.
Reads recipes and product directions; estimates food requirements; operates a variety of kitchen utensils to weigh,
measure, mix, wash, peel, cut, grind, still and prepare food for cooking.
Assists in the preparation of hot or cold foods; properly stores food, utilizes knowledge of temperature requirements to
prevent food spoilage.
Inspects workstations for compliance with industry standards; has the highest standards for food safety due to high risk
nature of food service preparation in Pitkin County Senior Services.
Sets up stations with entries, soups, salads, or other prepared meals; makes meals to go for delivery into senior’s homes.
Restocks kitchen supplies.
Conducts kitchen cleanup during food preparation and after meals are completed; washes dishes, pans, and cooking
utensils.
Attends all allergy and foodborne illness trainings; attends safety meetings; addresses any issues that may affect the
health of the seniors being served.
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Supports the relationship between Pitkin County government and the general public by demonstrating courteous and
cooperative behavior when interacting with citizens, visitors, and County staff; maintains confidentiality of work-related
issues and County information; performs other duties as required or assigned.
Maintains regular attendance.

2) REVENUE STREAM: This position can be funded by:
This position is currently fully funded by Seniors Independent, a non-profit that solely supports Senior Services. This increase
of hours is proposed to be fully funded by Seniors Independent.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This is an increase to an existing FTE position, from 15 to 24 hours per week (37.5% to 60% FTE). This position will support
Senior Services daily operations, though it will also add depth to the department and to the division of Human Services as
a whole.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Service/Maintenance
Technician
2

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
No additional costs.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Not increasing the hours of the kitchen assistant will continue to place stress on the kitchen manager and the entire staff of
senior services. Staff have supported the kitchen operations with subs and other department staff stepping up as and when
needed, but this is not a sustainable solution.
Not increasing these hours could also require the department to reduce the number of days lunch is served a week from four
to three. This would be done in order to reduce staff stress and possible burnout due to the demand of the nutrition program
and high level of service the department holds itself to.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Increasing the kitchen assistant position will offset possible stress of the senior services staff and have a positive effect on the
teams overall well-being.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Increasing the hours per week of the kitchen assistant to 24hrs would allow the department to 1. Create stability of trained
staff within the nutrition program. 2. Create stability around continuity of service of the nutrition program, specifically around
staff vacations and unforeseen circumstances. 3. Assist in acquiring talented and qualified staff for the nutrition program.
4. Allow the nutrition program to increase productivity and quality of meal service.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Increasing the hours per week of the kitchen assistant will lessen the need to rely on subs and their availability, and be
more cost effective than relying on subs or other members of the senior services staff.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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Departmental Restructure/Reorganization Request
For changes in personnel structures that will need action from Internal Services, with or without budget impacts.
Process: The department completes the form. The Section Leader submits the form to the County Manager in order to
establish an informal review. If approved, the process will move to Internal Services for an impact analysis. Upon
completion of the analysis the information will be provided back to the Section Leader in order to present to the
E-Team and be considered for final County Manager approval.

1) DEPARTMENT AND SECTION LEADER REQUESTING CONSIDERATION:

Public Health- Karen Koenemann
2) DESCRIPTION OF THE RESTRUCTURE AND RATIONALE FOR THE CHANGE:

Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a
subset of all public health services and include foundational capabilities and services that (1) must be available to
all people served by the governmental public health system, and (2) meet one or more of the following criteria:
● Services that are mandated by federal or state laws.
● Services for which the governmental public health system is the only or primary provider of the service,
statewide.
● Population-based services(versus individual services) that are focused on disease prevention and
protection and promotion of health.
For the last six months, 5ϯ Local Public Health Agencies (LPHA), along with the Colorado Department of Public
Health and Environment (CDPHE) have been going through a process with Habile Consulting to conduct a statewide analysis on CPHS. This analysis included conducting a full capacity and cost assessment (ATTACHMENT
A) based ŽŶW,^;dd,DEdͿƚŽ͗
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services
(CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing
CPHS, and to put an FTE and programmatic cost to filling those gaps. The data reflected that in order to fully meet
mandated CPHS, and be “right-sized” the Department would require 13 FTE, and 16 FTE if we were to provide all clinic
services for which we currently contract. Based on the CPHS outlined ATTACHMENT A, I have combined the required
skill sets needed to meet CPHS into proposed positions. This proposed restructure could ďĞƉŚĂƐĞĚ over 3 years, and
would provide a significant step in providing capacity for the Department to meet our mandated requirementsƚŽ
ƉƌŽƚĞĐƚƚŚĞƉŽƵůĂƚŝŽŶΖƐŚĞĂůƚŚ͘
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3) NET CHANGE IN FTE’S

5

4) STRATEGIC PLAN GOAL(S) ADVANCED:

CORE FOCUS Flourishing Natural & Built Environment SUCCESS FACTORS 1. Conserved natural resources and
environment 2. Responsibly maintained and enhanced County assets CORE FOCUS Livable & Supportive
Community SUCCESS FACTORS 1. A sense of personal and community safety, 5. Improved community
engagement and participation CORE FOCUS Prosperous Economy SUCCESS FACTORS 2. Affordable and quality
health care options 3. High performing County leaders, teams and employees 4. Responsible and accountable
stewardship of County assets
5) BUDGET IMPACT
Personnel

The FTE increase would have the most significant effect on the budget.ŝ
ϮϬϮϬ͗
ϭ͘ ϭ&dKƉĞƌĂƚŝŽŶƐDĂŶĂŐĞƌ;ŐƌĂĚĞϭϮͿ
Ϯ͘ ͘ϳϱͲϭ&d,ĞĂůƚŚWƌŽŵŽƚŝŽŶŶĂůǇƐƚ;ŐƌĂĚĞϭϬͿ
͘ϳϱͲϭ&dWĞƌŵŝƚͬdŽďĂĐĐŽdĞĐŚ;ŐƌĂĚĞϲͲϳͿ
ϯ͘ ͘Ϯϱ&d&ŝƐĐĂů^ƉĞĐŝĂůŝƐƚ;ŐƌĂĚĞϳͿͲĐŽƵůĚƐŚĂƌĞǁŝƚŚĨŝŶĂŶĐĞ͕ŚƵŵĂŶƐĞƌǀŝĐĞƐŽƌĂĚŵŝŶ
;ŚŽƵƐŝŶŐͿсϭ&d
ϮϬϮϭ͗
ϭ͘ ͘ϳϱ&dWƵďůŝĐ,ĞĂůƚŚWůĂŶŶŝŶŐŶĂůǇƐƚ;ŐƌĂĚĞϭϬͲϭϭͿͲďĂĐŬĨŝůůĨƌŽŵǁŚĞŶ:ŽƌĚĂŶĂǁĂƐƉƌŽŵŽƚĞĚ
ϮϬϮϮ͗
ϭ͘ .75ϭFTE ŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚ Specialist (grade 8)
TOTAL: 5 FTE, 6 positions
IT Needs (computer, laptop, phone, etc.)

Each FTE would need a laptop, monitor, desk phone and cell phone.
&ĂĐŝůŝƚŝĞƐͬKĨĨŝĐĞ^ƉĂĐĞŚĂŶŐĞƐ
The Public Health team does not have one designated office space. Our current team is divided
between two buildings, and will soon have four separate office spaces. Until more square footage is
found in the upper-valley, Public Health will continue to find this a challenge. In the County Culture
Survey, working conditions was one of the only places where the Department scored lower than the
rest of the County. There will be 2 desk spaces which could potentially be used for new FTE. We could
consider Health One in Basalt, however, we want to continue to share this space with our partners in
Human Services. Ideally, we would like a one space which could house the whole team to grow to
“right-size” (13 FTE). ŝ
Vehicle Needs

We will not have any vehicle needs for 2020.
On-Going Budgetary Needs (office supplies, training, routine travel, etc.)

These positions will require professional development opportunities as well as routine travel. There
shouldn’t be other significant costs.
Other
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6) PROVIDE A CURRENT ORGANIZATIONAL CHART AND A PROPOSED ORGANIZATIONAL CHART

ATTACHMENT : 2019 Org Chart ATTACHMENT : Proposed 2020 Org Chart
7) NEW REVENUES, GRANTS, OR COST SAVINGS

If passed, the Tobacco Tax. We are evaluating our Environmental Health Fees, and will be bringing a proposed
new 2020 fee schedule to the Board of Health to consider and approve. Grants will be sought. Through the
CPHS Public Health Transformation process, LPHA and CDPHE will be going to the state legislature in 2020
(either through legislation or Joint Budget Committee) to ask for increased state funding for governmental
Public Health in Colorado. General Fund will be needed to support these positions if other revenue sources fall
short.
8) ALTERNATIVE ANALYSIS (Are there other possible approaches?)

This restructure could be a phased approach over 3 years. There are priority positions which are essential to fill
for 2020. If we are not able to build capacity to meet the CPHS, the Board of Health and BoCC will need to guide
the Department in determining which mandated services we will not provide.
County Manager Initial Approval: _______________________________
County Manager Signature
E-Team Review ___________
Date

_________
Date

Final County Manager Approval: ______________________________
County Manager Signature
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__________
Date

Attachment A - Colorado Core Public Health Services Full Capacity and Cost Assessment
&Ƶůů/ŵƉůĞŵĞŶƚĂƚŝŽŶŽĨW,^ŽƐƚƐƚŝŵĂƚĞ
W,^ŐĞŶĐǇǁŝĚĞŽƌƉƌŽŐƌĂŵͲůĞǀĞů&Ƶůů/ŵƉůĞŵĞŶƚĂƚŝŽŶƐƚŝŵĂƚĞ
ŽĞƐǇŽƵƌĂŐĞŶĐǇŵĂŶĂŐĞĂƐƚĂƚĞŽƌƌĞŐŝŽŶĂůƉƵďůŝĐŚĞĂůƚŚůĂďŽƌĂƚŽƌǇEŽ
ϭ͘ϲϳ

>ĂďŽƌ&dĂŶĚŽƐƚƐ
ŐĞŶĐǇǁŝĚĞŽƌƉƌŽŐƌĂŵͲůĞǀĞů^ƵŵŵĂƌǇ

ůůŽĐĂƚŝŽŶƚŽEŽŶͲW,^ĂŶĚW,^&ƵŶĐƚŝŽŶƐ
ƐƚŝĂŵĂƚĞ
ĚĞŶĞĨŝƚ
ZĂƚĞ

ϭ

Ϭ

Ϯ
ϯ
ϰ
ϱ
ϲ
ϳ
ϴ
ϵ
η
η
η
η
η
η
η

ŐĞŶĐǇŝƌĞĐƚŽƌ
WƵďůŝĐ,ĞĂůƚŚŶĂůǇƐƚ
ŵĞƌŐĞŶĐǇWƌĞƉĂŶĚŽŵ^ƉĞĐ
WŽůŝĐǇĚǀŝƐŽƌ
WƵďůŝĐ,ĞĂůƚŚĂŶĚŽŵŵƵŶŝƚǇKƵƚƌĞĂĐŚ
ĚŵŝŶŝƐƚƌĂƚŝǀĞƐƐŝƐƚĂŶƚ
,ƵŵĂŶZĞƐŽƵƌĐĞƐ
ŽŵƉůŝĂŶĐĞ^ƉĞĐŝĂůŝƐƚ
/ŶĨŽƌŵĂƚŝŽŶdĞĐŚŶŽůŽŐǇ
ĐĐŽƵŶƚĂŶƚ
ZĞĐŽƌĚƐĚŵŝŶŝƐƚƌĂƚŽƌ
/ŶƐƉĞĐƚŽƌ
ŶǀŝƌŽŶŵĞŶƚĂůWƌŽƚĞĐƚŝŽŶ^ƉĞĐŝĂůŝƐƚ
EƵƌƐĞ
WŚǇƐŝĐŝĂŶ
,ĞĂůƚŚĚƵĐĂƚŽƌ;ŚĞĂůƚŚƉƌŽĨĞƐƐŝŽŶĂůͿ
>ĂďŽƌdŽƚĂů

ϭ͘ϬϬ
ϭ͘ϱϬ
ϭ͘ϬϬ
Ϭ͘ϳϱ
ϭ͘ϬϬ
ϭ͘ϬϬ
Ϭ͘ϮϬ
Ϭ͘ϭϬ
Ϭ͘ϮϬ
Ϭ͘ϱϬ
Ϭ͘ϱϬ
Ϭ͘ϳϱ
ϭ͘Ϯϱ
ϰ͘ϬϬ
Ϭ͘Ϯϱ
Ϯ͘ϬϬ
ϭϲ͘ϬϬ

Ψϭϯϳ͕ϲϳϳ
Ψϵϳ͕ϭϯϮ

Ψϯϭ͕ϳϮϳ
ΨϮϵ͕ϯϵϲ

Ψϭϲϵ͕ϰϬϰ
ΨϭϮϲ͕ϱϮϴ

ϭϬϬй
ϭϬϬй

ϭ͘ϬϬ
ϭ͘ϱϬ Ϭ͘Ϯϱ Ϭ͘Ϯϱ

Ψϲϰ͕ϳϱϱ Ψϭϵ͕ϱϵϳ
Ψϴϰ͕ϯϱϮ
Ψϰϴ͕ϱϲϲ Ψϭϰ͕ϲϵϴ
Ψϲϯ͕Ϯϲϰ
ΨϱϬ͕ϵϴϴ Ψϭϱ͕ϰϯϭ
Ψϲϲ͕ϰϭϵ
Ψϰϲ͕Ϯϲϵ Ψϭϰ͕ϬϬϮ
ΨϲϬ͕Ϯϳϭ
ΨϭϮ͕ϵϱϭ
Ψϯ͕ϵϭϵ
Ψϭϲ͕ϴϳϬ
Ψϵ͕ϵϵϭ
Ψϯ͕ϬϮϰ
Ψϭϯ͕Ϭϭϱ
Ψϭϰ͕ϴϳϳ
Ψϰ͕ϱϬϮ
Ψϭϵ͕ϯϴϬ
Ψϯϰ͕ϴϬϭ ΨϭϬ͕ϱϯϮ
Ψϰϱ͕ϯϯϮ
Ψϰϯ͕ϮϮϭ Ψϭϯ͕ϬϴϬ
Ψϱϲ͕ϯϬϭ
Ψϱϱ͕Ϭϱϴ Ψϭϲ͕ϲϲϯ
Ψϳϭ͕ϳϮϭ
Ψϭϭϭ͕ϯϬϵ Ψϯϯ͕ϲϴϲ
Ψϭϰϰ͕ϵϵϱ
Ψϯϵϱ͕ϯϴϳ Ψϭϭϵ͕ϲϱϳ
Ψϱϭϱ͕Ϭϰϰ
ΨϮϰϮ͕ϲϯϲ Ψϳϯ͕ϰϯϬ
Ψϯϭϲ͕Ϭϲϲ
Ψϭϯϳ͕ϳϬϵ Ψϰϭ͕ϲϳϱ
Ψϭϳϵ͕ϯϴϰ
Ψϭ͕ϱϬϯ͕ϯϮϲ Ψϰϰϱ͕Ϭϭϵ Ψϭ͕ϵϰϴ͕ϯϰϱ

ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй
ϭϬϬй

ϭ͘ϬϬ
Ϭ͘ϳϱ
ϭ͘ϬϬ
ϭ͘ϬϬ
Ϭ͘ϮϬ
Ϭ͘ϭϬ
Ϭ͘ϮϬ
Ϭ͘ϱϬ
Ϭ͘ϱϬ
Ϭ͘ϳϱ
ϭ͘Ϯϱ
ϰ͘ϬϬ
Ϭ͘Ϯϱ
Ϯ͘ϬϬ
ϭϲ͘ϬϬ Ϭ͘Ϯϱ Ϭ͘Ϯϱ

Ϭ͘ϬϬ

Ϭ͘Ϭϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ

Ϭ͘Ϯϱ

Ě͘>ŝŶŬĂŐĞƚŽůŝŶŝĐĂůĂƌĞ

Đ͘,ĞĂůƚŚ&ĂĐŝůŝƚǇ/ŶƐƉĞĐƚŝŽŶĂŶĚ>ŝĐĞŶƐƵƌĞ;^ƚĂƚĞZŽůĞKŶůǇͿ

ď͘ĐĐĞƐƐƚŽůŝŶŝĐĂůĂƌĞĂƚĂ

͘ϱ͘ĐĐĞƐƐǁŝƚŚĂŶĚ
>ŝŶŬĂŐĞƚŽ,ĞĂůƚŚĂƌĞ

Ă͘ŽůůĂďŽƌĂƚŝǀĞĨĨŽƌƚƐƌŽƵŶĚĐĐĞƐƐƚŽůŝŶŝĐĂůĂƌĞ

Ě͘ŽŽƌĚŝŶĂƚŝŽŶŽĨKƚŚĞƌŚƌŽŶŝĐŝƐĞĂƐĞ͕/ŶũƵƌǇWƌĞǀĞŶƚŝŽŶ͕
ĂŶĚĞŚĂǀŝŽƌĂů,ĞĂůƚŚWƌŽŵŽƚŝŽŶ^ĞƌǀŝĐĞƐǁŝƚŚ&ŽƵŶĚĂƚŝŽŶĂů
ĂƉĂďŝůŝƚŝĞƐĂŶĚ^ĞƌǀŝĐĞƐ

Đ͘ŚƌŽŶŝĐŝƐĞĂƐĞ͕/ŶũƵƌǇWƌĞǀĞŶƚŝŽŶĂŶĚĞŚĂǀŝŽƌĂů,ĞĂůƚŚ
WƌŽŵŽƚŝŽŶWŽůŝĐŝĞƐ

ď͘ŚƌŽŶŝĐŝƐĞĂƐĞ͕/ŶũƵƌǇWƌĞǀĞŶƚŝŽŶĂŶĚĞŚĂǀŝŽƌĂů,ĞĂůƚŚ
WƌŽŵŽƚŝŽŶƐƐĞƚƐ

͘ϰ͘ŚƌŽŶŝĐŝƐĞĂƐĞ͕/ŶũƵƌǇ
WƌĞǀĞŶƚŝŽŶ͕ĂŶĚĞŚĂǀŝŽƌĂů
,ĞĂůƚŚWƌŽŵŽƚŝŽŶ
Ă͘ŚƌŽŶŝĐŝƐĞĂƐĞ͕/ŶũƵƌǇWƌĞǀĞŶƚŝŽŶ͕ĂŶĚĞŚĂǀŝŽƌĂů,ĞĂůƚŚ
WƌŽŵŽƚŝŽŶĂƚĂ

Ĩ͘ŽŽƌĚŝŶĂƚŝŽŶŽĨKƚŚĞƌDĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚĂŶĚ
&ĂŵŝůǇ,ĞĂůƚŚ^ĞƌǀŝĐĞƐǁŝƚŚ&ŽƵŶĚĂƚŝŽŶĂůĂƉĂďŝůŝƚŝĞƐĂŶĚ
^ĞƌǀŝĐĞƐ

Ğ͘DĂŶĚĂƚĞĚEĞǁďŽƌŶ^ĐƌĞĞŶŝŶŐ;^ƚĂƚĞZŽůĞKŶůǇͿ

Ě͘DĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚĂŶĚ&ĂŵŝůǇ,ĞĂůƚŚ
/ŵƉƌŽǀĞŵĞŶƚ

Đ͘ŽůůĂďŽƌĂƚŝǀĞĨĨŽƌƚƐĂƌŽƵŶĚDĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚ͕
ĂŶĚ&ĂŵŝůǇ,ĞĂůƚŚ

ď͘/ĚĞŶƚŝĨǇDĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚĂŶĚ&ĂŵŝůǇ,ĞĂůƚŚ
ƐƐĞƚƐ

Ĩ͘ŽŽƌĚŝŶĂƚŝŽŶŽĨKƚŚĞƌŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚ^ĞƌǀŝĐĞƐǁŝƚŚ
&ŽƵŶĚĂƚŝŽŶĂůĂƉĂďŝůŝƚŝĞƐĂŶĚ^ĞƌǀŝĐĞƐ

Ğ͘>ĂŶĚhƐĞWůĂŶŶŝŶŐĂŶĚůŝŵĂƚĞŚĂŶŐĞ

Ě͘ŽŽŶŽƚŝĐŽŶĚŝƚŝŽŶƐ

Đ͘ŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚ/ŶǀĞƐƚŝŐĂƚŝŽŶƐ͕/ŶƐƉĞĐƚŝŽŶƐ͕
^ĂŵƉůŝŶŐ͕>ĂďŶĂůǇƐŝƐĂŶĚKǀĞƌƐŝŐŚƚ

ď͘/ĚĞŶƚŝĨǇŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚƐƐĞƚƐ

Ă͘ŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚĂƚĂ

Ă͘DĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚĂŶĚ&ĂŵŝůǇ,ĞĂůƚŚ
/ŶĨŽƌŵĂƚŝŽŶ

͘ϯ͘DĂƚĞƌŶĂů͕ŚŝůĚ͕ĚŽůĞƐĐĞŶƚĂŶĚ&ĂŵŝůǇ
,ĞĂůƚŚ

͘Ϯ͘ŶǀŝƌŽŶŵĞŶƚĂů,ĞĂůƚŚ

Ĩ͘ŽŽƌĚŝŶĂƚŝŽŶŽĨKƚŚĞƌŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞ^ĞƌǀŝĐĞƐ
ǁŝƚŚ&ŽƵŶĚĂƚŝŽŶĂůĂƉĂďŝůŝƚŝĞƐĂŶĚ^ĞƌǀŝĐĞƐ

Ğ͘/ŵŵƵŶŝǌĂƚŝŽŶ

Ě͘ŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞ>ĂďŽƌĂƚŽƌǇ^ĞƌǀŝĐĞƐ

Đ͘ŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞ/ŶǀĞƐƚŝŐĂƚŝŽŶĂŶĚŽŶƚƌŽů

ď͘/ĚĞŶƚŝĨǇŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞWƌĞǀĞŶƚŝŽŶ͕/ŶǀĞƐƚŝŐĂƚŝŽŶ
ĂŶĚŽŶƚƌŽůƐƐĞƚƐ

͘ϭ͘ŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞ

Ă͘ŽŵŵƵŶŝĐĂďůĞŝƐĞĂƐĞWƌĞǀĞŶƚŝŽŶ

Ğ͘,ĞĂůƚŚƋƵŝƚǇŽŵŵƵŶŝĐĂƚŝŽŶƐ

Ě͘,ĞĂůƚŚƋƵŝƚǇWĂƌƚŶĞƌƐŚŝƉƐ

Đ͘,ĞĂůƚŚƋƵŝƚǇĂƚĂ

ď͘,ĞĂůƚŚƋƵŝƚǇWŽůŝĐǇ

Ă͘>ĞĂĚĞƌƐŚŝƉĂŶĚtŽƌŬĨŽƌĐĞdƌĂŝŶŝŶŐĂŶĚŝǀĞƌƐŝƚǇ

Ě͘ŽŵŵƵŶŝƚǇWƌĞƉĂƌĞĚŶĞƐƐ

Đ͘ŵĞƌŐĞŶĐǇZĞƐƉŽŶƐĞ

ď͘ŵĞƌŐĞŶĐǇ^ƵƉƉŽƌƚ&ƵŶĐƚŝŽŶϴ

Ă͘WƵďůŝĐ,ĞĂůƚŚWƌĞƉĂƌĞĚŶĞƐƐĂŶĚZĞƐƉŽŶƐĞ^ƚƌĂƚĞŐŝĞƐĂŶĚ
WůĂŶƐ

Ĩ͘>ĞĂĚĞƌƐŚŝƉĂŶĚ'ŽǀĞƌŶĂŶĐĞ

Ğ͘/ŶĨŽƌŵĂƚŝŽŶdĞĐŚŶŽůŽŐǇͬ/ŶĨŽƌŵĂƚŝĐƐ;/dͿ

Ě͘&ŝŶĂŶĐŝĂůDĂŶĂŐĞŵĞŶƚ͕ŽŶƚƌĂĐƚĂŶĚWƌŽĐƵƌĞŵĞŶƚ
^ĞƌǀŝĐĞƐ͕ĂŶĚ&ĂĐŝůŝƚŝĞƐDĂŶĂŐĞŵĞŶƚ

Đ͘>ĞŐĂů^ĞƌǀŝĐĞƐĂŶĚŶĂůǇƐŝƐ

ď͘,ƵŵĂŶZĞƐŽƵƌĐĞƐ

Ϭ͘ϭϬ Ϭ͘ϭϬ
Ϭ͘Ϯϱ

Ϭ͘Ϯϱ

͘ϲ͘ŵĞƌŐĞŶĐǇ
͘ϳ͘,ĞĂůƚŚƋƵŝƚǇĂŶĚ^ŽĐŝĂů
WƌĞƉĂƌĞĚŶĞƐƐĂŶĚZĞƐƉŽŶƐĞ
ĞƚĞƌŵŝŶĂŶƚƐŽĨ,ĞĂůƚŚ

͘ϱ͘KƌŐĂŶŝǌĂƚŝŽŶĂůŽŵƉĞƚĞŶĐŝĞƐ

Ă͘ĐĐŽƵŶƚĂďŝůŝƚǇ͕WĞƌĨŽƌŵĂŶĐĞDĂŶĂŐĞŵĞŶƚĂŶĚYƵĂůŝƚǇ
/ŵƉƌŽǀĞŵĞŶƚ

Ă͘WĂƌƚŶĞƌĂŶĚŽŵŵƵŶŝƚǇZĞůĂƚŝŽŶƐŚŝƉƐ

Đ͘WŽůŝĐǇǀĂůƵĂƚŝŽŶ

ď͘WŽůŝĐǇŶĂĐƚŵĞŶƚ

͘ϯ͘WŽůŝĐǇ
ĞǀĞůŽƉŵĞŶƚ ͘ϰ͘WĂƌƚŶĞƌƐŚŝƉƐ
ĂŶĚ^ƵƉƉŽƌƚ

Ă͘WŽůŝĐǇĞǀĞůŽƉŵĞŶƚ

Đ͘/ŶƚĞƌŶĂůĂŶĚWĂƌƚŶĞƌŽŵŵƵŶŝĐĂƚŝŽŶƐ

ď͘WƵďůŝĐŽŵŵƵŶŝĐĂƚŝŽŶƐ

͘Ϯ͘
ŽŵŵƵŶŝĐĂƚŝŽŶƐ

Ă͘DĞĚŝĂŽŵŵƵŶŝĐĂƚŝŽŶƐ

Ğ͘WƵďůŝĐ,ĞĂůƚŚ>ĂďŽƌĂƚŽƌǇ;^ƚĂƚĞĂŶĚZĞŐŝŽŶĂů>ĂďZŽůĞ
KŶůǇͿ

Ě͘sŝƚĂůZĞĐŽƌĚƐ

&dZĞůĂƚĞĚ
&d
ƚŽW,^
hŶƌĞůĂƚĞĚ
;^ƵŵŵĞĚ
ƚŽW,^
ĨƌŽŵ
;ŶŽŶͲW,^
ĐŽůƵŵŶƐ^
&dͿ
ƚŚƌŽƵŐŚ^Ϳ
;η͘ηηͿ
;η͘ηηͿ

Đ͘,ĞĂůƚŚƐƐĞƐƐŵĞŶƚĞǀĞůŽƉŵĞŶƚ͕/ŵƉůĞŵĞŶƚĂƚŝŽŶĂŶĚ
ǀĂůƵĂƚŝŽŶ

WĞƌĐĞŶƚĂŐĞ
ůůŽĐĂƚĞĚ
;йͿ

ď͘ĂƚĂĐĐĞƐƐ͕ŶĂůǇƐŝƐĂŶĚ/ŶƚĞƌƉƌĞƚĂƚŝŽŶ

/ŶƉƵƚĚĂƚĂĨŽƌĂůůƐƚĂĨĨƌĞƐŽƵƌĐĞƐŶĞĞĚĞĚƚŽ
ĨƵůůǇŝŵƉůĞŵĞŶƚW,^͕ŝŶĐůƵĚŝŶŐƐƚĂĨĨŵĞŵďĞƌ
ŽƌũŽďĐůĂƐƐŝĨŝĐĂƚŝŽŶ;ĐŽůƵŵŶ'Ϳ͕ƚŽƚĂů&d
;ĐŽůƵŵŶ/Ϳ͕ƚŽƚĂůƐĂůĂƌǇ;ĐŽůƵŵŶ:Ϳ͕ĂŶĚƚŽƚĂů
ďĞŶĞĨŝƚƐ;ĐŽůƵŵŶ<Ϳ͘dŚĞŶ͕ĂůůŽĐĂƚĞƚŚĂƚ
ƌĞƐŽƵƌĐĞĂĐĐƌŽƐƐƚŚĞW,^&ƌĂŵĞǁŽƌŬŝŶ
ĐŽůƵŵŶƐZƚŚƌŽƵŐŚZ͘dŚĞƚŽƚĂůůĂďŽƌĐŽƐƚ
ǁŝůůĐĂůĐƵůĂƚĞĂƵƚŽŵĂƚŝĐĂůůǇŝŶĐŽůƵŵŶƐtƚŽ
t͕ďĂƐĞĚŽŶƚŚĞ&dĂůůŽĐĂƚŝŽŶ͘
dŽƚĂů
dŽƚĂů
dŽƚĂů>ĂďŽƌ
dŽƚĂů^ĂůĂƌǇ
tĞƌĞĐŽŵŵĞŶĚƚŚĂƚŽƌŐĂŶŝǌĂƚŝŽŶƐǁŝƚŚůĞƐƐ
ĞŶĞĨŝƚƐ
&d
;ΨͿ
ŽƐƚ;^Ϳ
ƚŚĂŶϯϬƚŽƚĂů&dĞŶƚĞƌŝŶĚŝǀŝĚƵĂůƐƚĂĨĨ
;η͘ηηͿ
;ΨͿ
ŵĞŵďĞƌƐĂŶĚůĂƌŐĞƌŽƌŐĂŶŝǌĂƚŝŽŶƐƵƐĞũŽď
ĐůĂƐƐŝĨŝĐĂƚŝŽŶƐ͘

Ă͘ĂƚĂŽůůĞĐƚŝŽŶĂŶĚŝƐƚƌŝďƵƚŝŽŶ

͘ϭ͘ƐƐĞƐƐŵĞŶƚĂŶĚWůĂŶŶŝŶŐ

ϯϬй

Ϭ͘ϰϬ
Ϭ͘Ϭϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ
Ϭ͘ϯϬ

Ϭ͘Ϭϱ

Ϭ͘ϭϯ

Ϭ͘ϭϯ

Ϭ͘ϯϬ Ϭ͘ϭϬ Ϭ͘ϯϬ

Ϭ͘Ϯϱ Ϭ͘Ϯϱ Ϭ͘Ϯϱ
Ϭ͘Ϭϱ

Ϭ͘Ϯϱ Ϭ͘Ϯϱ
Ϭ͘Ϭϱ Ϭ͘Ϭϱ

Ϭ͘Ϯϱ
Ϭ͘Ϭϱ

Ϭ͘Ϯϱ
Ϭ͘Ϭϱ

Ϭ͘Ϭϱ
Ϭ͘ϮϬ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘ϭϬ

Ϭ͘ϯϬ

Ϭ͘ϯϬ

Ϭ͘ϯϱ

Ϭ͘ϱϬ
Ϭ͘ϴϬ

Ϭ͘Ϭϱ

Ϭ͘Ϭϱ

Ϭ͘ϭϬ Ϭ͘ϮϬ
Ϭ͘Ϭϱ

Ϭ͘ϱϬ

Ϭ͘ϭϬ
Ϭ͘ϮϬ
Ϭ͘ϱϬ
Ϭ͘ϱϬ
Ϭ͘Ϯϱ Ϭ͘Ϯϱ
Ϭ͘ϯϬ

Ϭ͘Ϯϱ Ϭ͘ϱϱ

Ϭ͘ϬϬ Ϭ͘ϯϬ Ϭ͘ϯϬ

Ϭ͘ϯϬ Ϭ͘ϯϬ Ϭ͘ϯϬ Ϭ͘ϯϬ

Ϭ͘ϯϬ

Ϭ͘ϯϱ Ϭ͘ϯϱ Ϭ͘ϭϬ

Ϭ͘ϴϬ

Ϭ͘Ϯϱ Ϭ͘ϰϱ
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Ϭ͘ϯϬ

Ϭ͘ϯϬ Ϭ͘ϭϬ Ϭ͘ϯϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ Ϭ͘Ϭϱ

Ϭ͘ϭϬ

Ϭ͘ϱϬ
Ϭ͘ϴϬ

Ϭ͘ϮϬ

Ϭ͘Ϯϱ

Ϭ͘ϯϬ Ϭ͘ϮϬ Ϭ͘ϯϬ
Ϭ͘Ϭϱ
Ϭ͘ϯϱ Ϭ͘ϮϬ Ϭ͘ϯϬ

Ϭ͘ϳϱ
Ϭ͘Ϯϱ

Ϭ͘ϭϬ

Ϭ͘ϭϱ Ϭ͘Ϯϱ Ϭ͘ϯϬ

Ϭ͘Ϯϱ

Ϭ͘Ϯϱ

Ϭ͘ϮϬ
Ϭ͘Ϭϱ
ϭ͘ϬϬ

Ϭ͘Ϯϱ

Ϭ͘ϮϬ

Ϭ͘Ϯϱ

Ϭ͘ϯϬ

Ϭ͘ϮϬ

Ϭ͘ϮϬ

Ϭ͘Ϯϱ

Ϭ͘ϮϬ
Ϭ͘Ϭϱ
Ϭ͘ϱϬ
Ϭ͘ϳϱ

Ϭ͘ϯϬ
Ϭ͘Ϭϱ
Ϭ͘ϯϱ

Ϭ͘ϭϱ

Ϭ͘ϭϯ

Ϭ͘ϭϱ Ϭ͘Ϯϱ Ϭ͘ϭϯ

Ϭ͘ϱϬ
ϭ͘Ϭϱ

Attachment B: Core Public Health Services Defined
Assessment and Planning: Colorado’s governmental public health system will apply the
principles and skilled practice of epidemiology, laboratory investigation, surveillance, and
program evaluation to support planning, policy and decision making in Colorado. The public
health system will monitor, diagnose, and investigate health problems and hazards in
communities including public health emergencies, outbreaks, and epidemics, and collect and
analyze data. (6 CCR 1014-7, 3.1 A1)
●
●
●
●
●

Data Collection and Distribution
Data Access, Analysis and Interpretation
Health Assessment Development, Implementation and Evaluation
Vital Records
Public Health Laboratory (State and Regional Lab Role Only)

Communications: Colorado’s governmental public health system will be a trusted source of
clear, consistent, accurate, and timely health and environmental information. The system will
consistently use equitable, multi-directional communication strategies, interventions, and tools
to support all public health goals. (6 CCR 1014-7, 3.1 A2)
● Media Communications
● Public Communications
● Internal and Partner Communications
Policy Development and Support: Colorado’s governmental public health system will inform and
implement policies to meet the community’s changing health needs. Public health policies will
aim to eliminate health disparities, reduce death and disability, and improve environmental
quality and health outcomes for all people in Colorado. (6 CCR 1014-7, 3.1 A3)
● Policy Development
● Policy Enactment
● Policy Evaluation
Partnerships: Colorado’s governmental public health system will create, convene, and support
strategic partnerships, engage community members and cross-sectoral partners, agencies, and
organizations to achieve public health goals. (6 CCR 1014-7, 3.1 A4)
● Partner and Community Relationships
Organizational Competencies:
● Accountability, Performance Management and Quality Improvement: Colorado’s
governmental public health system will be accountable and transparent in such a way
that the general public can understand the value received from investments made in the
system. Accountability, organizational performance management and quality
improvement are essential to creating a system that provides high-quality public health
services regardless of location. To sustain the culture of quality, performance will be tied
to improvements in public health outcomes and other measures, the public health
1
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●

●

●

●

●

system will be monitored, and public health service delivery will be tracked. (6 CCR
1014-7, 3.1 A5 a)
Human Resources: Colorado’s governmental public health system will develop and
maintain a competent workforce and provide adequate human resources support to
ensure the Public Health Director meets minimum qualifications, and staff are able to
perform the functions of governmental public health. (6 CCR 1014-7, 3.1 A5 b)
Legal Services and Analysis: Colorado’s governmental public health system will
access and appropriately use legal services and tools to plan, implement and analyze
public health activities, including due process requirements as necessary. The system
will understand, communicate and utilize appropriate entities in regards to public health’s
legal authority, and understand and use legal tools such as laws, rules, ordinances and
litigation to carry out its duties. (6 CCR 1014-7, 3.1 A5 c)
Financial Management, Contract and Procurement Services, and Facilities
Management: Colorado’s governmental public health system will establish and maintain
access to the appropriate systems and facilities necessary to deliver public health
services in an efficient and effective manner. The system will establish policies and
procedures, and provide financial, procurement, budgeting and auditing services in
compliance with federal, state and local standards and laws. (6 CCR 1014-7, 3.1 A5 d)
Information Technology/Informatics (IT): Colorado’s governmental public health
system will maintain access to information technology, information management systems
and ensure informatics capacities to store, protect, manage, analyze, and communicate
data and information to support effective, efficient, and equitable public health decision
making. (6 CCR 1014-7, 3.1 A5 e)
Leadership and Governance: Colorado’s governmental public health system will serve
as the face of public health, lead internal and external stakeholders in consensus
development, engage in policy development and adoption. (6 CCR 1014-7, 3.1 A5 f)

Emergency Preparedness and Response: Colorado’s governmental public health system, in
coordination with federal, state and local agencies and public and private sector partners, will
have the capability and capacity to prepare for, respond to, and recover from emergencies with
health, environmental and medical impacts. (6 CCR 1014-7, 3.1 A6)
● Public Health Preparedness and Response Strategies and Plans
● Emergency Support Function 8
● Emergency Response
● Community Preparedness
Health Equity and the Social Determinants of Health: Colorado’s governmental public health
system will intentionally focus on improving systems and institutions that create or perpetuate
socioeconomic disadvantage, social exclusion, racism, historical injustice, or other forms of
oppression so that all people and communities in Colorado can achieve the highest level of
health possible. Governmental public health will have the requisite skills, competencies, and
capacities to play an essential role in creating comprehensive strategies needed to address
health inequities, and social and environmental determinants of health. (6 CCR 1014-7, 3.1 A7)
● Leadership and Workforce Training and Diversity
2
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●
●
●
●

Health Equity Policy
Health Equity Data
Health Equity Partnerships
Health Equity Communications

Communicable Disease Prevention, Investigation and Control: Colorado’s governmental public
health system will carry out state and locally coordinated surveillance, disease investigation,
laboratory testing, and prevention and control strategies to monitor and reduce the incidence
and transmission of communicable diseases. Programs will target illnesses that are
vaccine-preventable, zoonotic, vector-borne, respiratory, food- or water-borne, bloodborne,
healthcare associated, and sexually transmitted as well as emerging threats. Communicable
Disease Control will collaborate with national, state, and local partners to ensure mandates and
guidelines are met and timely, actionable information is provided to the public and to health
professionals. (6 CCR 1014-7, 3.1 B1)
● Communicable Disease Prevention
● Identify Communicable Disease Prevention, Investigation and Control Assets
● Communicable Disease Investigation and Control
● Communicable Disease Laboratory Services
● Immunization
● Coordination of Other Communicable Disease Services with Foundational Capabilities
and Services
Environmental Public Health: Colorado’s governmental public health system will use
evidence-informed practices to understand the cause and effect relationships between
environmental changes and ecological and human health impacts, to protect, promote, and
enhance the health of the community and environment. Agencies will participate in the
protection and improvement of air quality, water, land, and food safety by identifying,
investigating, and responding to community environmental health concerns, reducing current
and emerging environmental health risks, preventing communicable diseases, and sustaining
the environment in a coordinated manner with agencies at the federal, state, and local levels as
well as industry stakeholders and the public. (6 CCR 1014-7, 3.1 B2)
● Environmental Health Data
● Identify Environmental Health Assets
● Environmental Health Investigations, Inspections, Sampling, Lab Analysis and Oversight
●
●
●

Zoonotic Conditions
Land Use Planning and Climate Change
Coordination of Other Environmental Health Services with Foundational Capabilities and
Services

Maternal, Child, Adolescent, and Family Health: Colorado’s governmental public health system
will develop, implement and evaluate state-wide, regional and local strategies related to
maternal, child, adolescent and family health to increase health and wellbeing, reduce adverse
3
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health outcomes and advance health equity across the life course. Strategies may include but
are not limited to identifying and providing information, promoting evidence-informed and
multi-generational approaches, identifying community assets, advocating for needed initiatives,
and convening partners. (6 CCR 1014-7, 3.1 B3)
● Maternal, Child, Adolescent and Family Health Information
● Identify Maternal, Child, Adolescent and Family Health Assets
● Collaborative Efforts around Maternal, Child, Adolescent, and Family Health
● Maternal, Child, Adolescent and Family Health Improvement
● Mandated Newborn Screening (State Role Only)
● Coordination of Other Maternal, Child, Adolescent and Family Health Services with
Foundational Capabilities and Services
Chronic Disease, Injury Prevention, and Behavioral Health Promotion: Colorado’s governmental
public health system focuses on common risk and protective factors that affect social, emotional
and physical health and safety. To prevent chronic disease and injuries and promote behavioral
health, Colorado’s governmental public health system will use policy, systems and
environmental change strategies to comprehensively address the root causes of poor health
outcomes and advance health equity. Priority areas include, but are not limited to, nutrition,
physical activity, oral health, access to care and disease management, injury prevention,
violence prevention, suicide prevention, mental health and substance use (including tobacco,
alcohol and other substances). (6 CCR 1014-7, 3.1 B4)
● Chronic Disease, Injury Prevention, and Behavioral Health Promotion Data
● Chronic Disease, Injury Prevention and Behavioral Health Promotion Assets
● Chronic Disease, Injury Prevention and Behavioral Health Promotion Policies
● Coordination of Other Chronic Disease, Injury Prevention, and Behavioral Health
Promotion Services with Foundational Capabilities and Services
Access to and Linkage with Health Care: All Coloradans should be connected with and have
access to needed personal health care services that include primary care, maternal and child
health care, oral health care, specialty care, and mental health care. Colorado’s governmental
public health system will coordinate governmental and community partners to link individuals to
and ensure the provision of health care within their jurisdictions. (6 CCR 1014-7, 3.1 B5)
● Collaborative Efforts Around Access to Clinical Care
● Access to Clinical Care Data
● Health Facility Inspection and Licensure (State Role Only)
● Linkage to Clinical Care
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Attachment C: Current Organizational Chart
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Attachment D: 2020 Proposed Org. Chart

Current Staff
New Staff
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Operational Manager
On-Going Position
Public Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .10 Policy Development and Support
2. .50 Organizational Competencies (accountability, performance management and quality improvement, human resources,
Information Technology, fiscal oversight, contract and procurement services, and facilities management)
3. .10 Communications support
4. .15 Compliance management and records administration
5. .15 Health Equity and Social Determinants of Health
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The Department has not had a focus on Operations, with the Director taking a role in either administering these competencies
or overseeing the 1.25 FTE who focus on administrative and fiscal tasks. As a new Department, a lack of focus on internal
operations has manifested in a deficit to procedures and policies, compliance monitoring and quality improvement.

2) REVENUE STREAM: This position can be funded by:
This position could be funded by Tobacco Tax, Fees and General Fund.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will support the whole Department and will also be a liaison to Pitkin County Internal Services. This position could
potentially relieve internal service staff support.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Officials and Administrators
Manager
12

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we are not able to build capacity to meet the CPHS, the Board of Health and BOCC will need to guide the Department in
determining which mandated services we will not provide.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
An Operations Manager focuses on assuring productivity and efficiency while seeking to reduce costs to provide the best and
most equitable programs to the community. By focusing on these key items, the Department will have the support background
to be able to be accountable to the organization and community as well as meeting statutory requirements. The rest of the
team will then be able to focus on their specific CPHS and provide a higher level of quality services, as they won't be so
stretched thin.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
All of our work plans include performance metrics for which we use to evaluate our programs. Part of this position will be to set
up and monitor Department accountability, performance management and quality improvement. With this monitoring, we would
expect to see an increased level of quality and customer service.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position will increase productivity. Right now, the Director directly does, or oversees much of this work, and cannot
adequately do any of it on top of their other duties. The time and care required to be a more efficient department takes capacity
to focus on quality assessment and improvement. There is no one in the Department who has the capacity to have a focus on
this. This position will be setting up protocols, procedures, policies and systems for the whole Department to function on a
higher level. It is a critical position to increase efficiencies.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Health Promotion Analyst
On-Going Position
Public Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .25 Material, child, adolescent and family health information, assets, improvement, collaboration and coordination
2. .25 Chronic disease, injury prevention and behavioral health promotion data, assets, policies, collaboration and
coordination
3. .25 Access with and linkage to clinical care data, collaboration and coordination
This position would fill a significant gap identified in the analysis of Pitkin County's current state of meeting mandated services
within Maternal, Child, Adolescent and Family Health (MCH); Chronic Disease Injury Prevention and Behavioral Health
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Promotion; and Access with and Linkage to Health Care. Beside direct services which Community Health Services provides in
MCH, and tobacco prevention, education and cessation efforts (through siloed, restricted funding from CDPHE), the
Department has struggled to have the capacity to fulfill these CPHS. The Director is the driving force behind a mental health
strategic planning process with the community, but there is no one to coordinate or oversee the plan once it is created. The
Director has not been able to convene the Access to Integrated Care Task Force for 8 months leaving a gap in leadership
around this initiative in Pitkin County.

2) REVENUE STREAM: This position can be funded by:
This position has could be funding through grants, tobacco tax revenue, Pitkin County General Fund and State General Fund.
The Health Promotion Program Administrator has reduced their time to .75 FTE, and is now strictly grant funded, The .25 FTE
which was supported with County share could be shifted to support .25 FTE of this position.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will require support from Internal Services. This position could support the Human Resources Wellness Specialist.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Supervisor/Analyst
Officials and Administrators
Analyst
10

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we are not able to build capacity to meet the CPHS, the Board of Health and BoCC will need to guide the Department in
determining which mandated services we will not provide.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position would help the Department to directly address three CPHS which we only touch upon through the Health
Promotion Program Administrator and Director's time. The Director spends at least 30% of their time focused on these three
CPHS, which does not allow her to focus on strategic initiatives, visioning and building the Department to meet CPHS and
community needs. The Director could still be the 'face' of this work, but having a team member to support these efforts would
help with the Director's health, which overall would help with the organizational health. Right now, the two staff who can focus
on these three CPHS are grant funded, which means that their efforts are siloed into those grant deliverables.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
By addressing the roles and responsibilities of this position, the Department will be able to meet the three CPHS, of which
currently we are just scratching the surface. We should be able to better meet the community’s needs around administering
the mental health strategic plan, as well as an access to integrated care work plan. All work plans Public Health produces
always have metrics we use to evaluate our work.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
By providing support to the Director for Mental Health and Access to Integrated Care initiatives, the Department should be able
to increase productivity, as then the Director can focus more on providing oversight and direction.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Permit Technician
On-Going Position
Environmental Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .25 Environmental Health Data
2. .25 Coordination of Environmental Health Services with Foundational Capabilities and Services
3. .50 Chronic Disease Policy and Policy Enactment and Evaluation
In addition to this assessment, BITS did an audit of the current work conducted by the Environmental Health Team in relation
to On-Site Waste-Water Treatment System permitting, and determined that a permit tech was needed (ATTACHMENTS E &
F). If the Tobacco Tax and Retail Licensing is passed, staffing will be needed to administer the licensing, education, compliance,
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and evaluation of this initiative.

2) REVENUE STREAM: This position can be funded by:
This position could be funded by Tobacco Tax, Fees, Pitkin County and State General Fund. The position could also be funded,
in part, through the new renewable permit fee for which this position would have primary responsibility in administering.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will be relieving current staff of permit tech duties they have been performing, allowing them to provide a higher
level of quality to the On-Site Wastewater Treatment System (OWTS) program, thus supporting the overall permitting system
in Community Development. The Tobacco Administration portion will also take pressure off of Administration staff, under who
licensing would fall. It would also take pressure off of the Sheriff's Office, as they would not need to do education or compliance
for the retail licensing. General support would be needed from Internal Services. This position will also provide the Department
with the expected workload increase from the integration and ongoing support of the Permit and Tracking System (PATS)
project.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Technicians
Technician
6-7

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The impacts of delaying or not staffing the position would result in not having enough staffing to provide administrative
capacity for tobacco tax and retail licensing, and staff would have to prioritize OWTS over other environmental programs and
requests.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
A permit tech would improve customer service by streamlining the OWTS permit application process and data entry. This will
help to speed up the permit approval process. It will also improve external and internal customer service by creating one contact
that can help with the majority of questions surrounding a permit, which tend to be non-technical in nature. Current staff do not
have the time to track permits but this position would track permits, which will lead to a proactive response to some issues and
also improve customer service. The level of service can be tracked by comparing the previous amount of time to issue a permit
to the amount of time once the tech has been working for 6 months and then on a regular basis. The customer service can be
tracked by logging the total number of questions responded to and asking for feedback at regular check in with internal
customers.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position will create efficiencies by taking a portion of the OWTS permitting process away from current staff, including the
increased workload with the new PATS. This will allow the current staff more time for the technical aspects of Environmental
Health and permit review.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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ATTACHMENT E: Environmental Health Admin Tasks
TASK
Receipting/Deposits
Permit Document Followup

State Reporting
PATS/Eden Management

Permit Intake/Contractor Licensing

HOURS IN WEEKS

DEFINITION

15

Weekly receipting and/or depositing of incoming fee
collection

TASK BREAKDOWN

3

Followup with applications for required docs
Necessary for permit routed to closure

Permitting/EH

PM-10 Monitors
OWTS - for late fee charge

3

Train/Manage/Troubleshoot department based on
business needs

Custom fields maintenance
Fee maintenance

Oversee workflow of permit issuance in PATS,
including admin notifications

Quality oversight of PATS permit intake
Manage/oversee contractor status for permit
application issuance
*Noise Permit Intake//fees

Unquantifiable
(Monthly/On-going)

Need for internal ERP and PATS SME user for daily
EH business needs

Management of files migrating from BB to LF for
public Archival
Closing properly in PATS
Ensuring meta-data is available
Ensure Retention schedule is adhered to

Scanning Project and Archival
Maintenance

6

Website Management

4

Internal/Local Reporting

2

Managing/Generating/Developing reports for
internal/external use

Records Requests

Unquantifiable (Weekly)

Respond to public requests for records:
-System Records
-CORA requests
-Restaurant Records
-Hazardous Material Records

Data Migration for PATS

Identification of data to be migrated
TBD (Weekly w/End Date) Cleanup and prep of data to new system

Front Desk Duties
Calendaring, Drive and Storage
Org
Land Use Referrals org
management
WEEKLY HOUR TOTALS

OWTS monitoring is for
penalty charge
Tracking is time-intensive

Admin
BITS/Admin

*Noise Permit not currently in
place
Permitting/Admin
Fees can be charged to offset
cost
Permitting/Admin

Operating Permit Management

Training on ERP/Sages (SME)

Function

Permitting/Admin

TBD (Monthly/Quarterly)
8

NOTES

Varies - Overall understanding of software
processes and
how they relate to the department

Laserfiche administration
Research historical files for close-out
Monitor Import Agent and run QC - remove security
tags for archival
Manual scanning and input of meta-data where
needed

Permitting/Admin
*Currently populating
closed/archived records
meta-data fields
*4 year backlog, and files
need to be archived as they
are completed
*~250 hours -120 hours will
likely be completed by
ComDev admin backfill

Forms/Applications

Admin
BITS/Admin
Permitting/Admin

Must send initial response within 3 business days of
request receipt
Managing and archiving requests from public for
documents

Admin

Routing/Closing in Current System

BITS/Admin

Unquantifiable (Daily)

Daily duties concerning channeling public to proper
avenues
Attending to daily foot and phone traffic
Office Supplies and staff needs

Radon Test Kits management
Fielding Complaints
Public Concerns
Documentation
Invoicing
Scheduling Inspections

Admin

4

Management of internal file organization and
calendaring of events/meetings for staff

Calendar management
Organization of internal office files and documents

Admin
*Program/protocol needs to
be put in place

TBD
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Permitting/Admin

TASK

HOURS IN WEEKS

DEFINITION

TASK BREAKDOWN

39

NOTES

Function

ATTACHMENT F: OWTS Permits Since 2008
Year
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
Grand Total

pow2

powt
5
3
10
10
12
4
15
14
4
4
3
84

powu
10
44
30
31
47
57
54
51
49
42
21
436

22
44
41
58
72
63
74
87
77
47
585

40

Grand Total
0
15
69
84
82
117
133
132
139
140
123
71
1105

2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Fiscal Specialist
On-Going Position
Public Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .25 FTE Fiscal Management, Contract and Procurement Services
Currently an in-house fiscal analyst provides .25 FTE for Public Health and .75 for Human Services. When the position was
first imagined and planned, it was anticipated that as the Public Health Department grew, more FTE would be dedicated to the
Department gradually (transitioning to .50 FTE over 4 years). The work load for this position continues to grow for both Public
Health and Human Services, without the ability to transition more FTE to Public Health in 2020. With Cost Assessment, we
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recognize that we need at least an additional .25 FTE.

2) REVENUE STREAM: This position can be funded by:
This position could be funded by Tobacco Tax, Fees, General Fund and additional funds from the State.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The Finance Department could provide an additional .25 FTE to supplement Kelly's time dedicated to Public Health or could
provide a full .50 FTE to Public Health. Public Health could partner with Administration or Finance to create a full 1FTE. Public
Health could hire a 1 FTE and then share back .25 FTE to Human Services.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
7

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we are not able to build capacity to meet the CPHS, the Board of Health and BoCC will need to guide the Department in
determining which mandated services we will not provide.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Public Health revenues/expenditures and programming have grown dramatically demanding more time and technical expertise
to conduct complicated bookkeeping, maximizing revenues and accurately reflecting expenditures in state software programs.
Public Health receives a variety of contracts, grants and other revenues that change constantly throughout the year and often
are on a different fiscal cycle than the County. In addition, the Public Health Section is the central agency for receiving all
CDPHE core contracts, and additional expertise and capacity will be needed to manage the fiscal component working with
CDPHE as well as the subcontractor side. In addition, Public Health is now managing 6 subcontracts allocated through the
Healthy Community Fund.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Public Health needs access to a dedicated accounting specialist who can process A/P through Munis, help analyze technical
budgetary information, help build core contract and grant budgets with program staff, manage ongoing/timely grant reporting,
ensure fiscal grant compliance including state audits, explore creating blending and braiding of funding, evaluate financial
trends and complete timely reports.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Public Health Fiscal Specialist could eventually become cost neutral as they serve to help us maximize revenues as well as
create efficiencies in expenditures. However, until that become a reality, a five year budget for this position has been prepared
by blending and braiding a variety of revenue sources.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Planning Analyst
On-Going Position
Public Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .10 Policy Development and Support
2. .50 Assessment and Planning (data access, collection, analysis, interpretation and distribution; health assessment
implementation and evaluation)
3. .25 Accountability, Performance Management and Quality Improvement
4. .15 Health Equity and Social Determinants of Health
In 2018, the Department brought on two new programs, Co-Responder and Tobacco. Jordana was promoted to the Planning,
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Partnerships and Prevention Manager to provide supervision to these two new positions. At this time, it was determined that
we would see how she might still maintain her duties as the Public Health Planner, as well as Manager duties. Jordana's FTE
was being balanced between a contract with CDPHE to provide statewide Community Health Technical Assistance (.25 FTE)
a contract with Eagle County to provide regional planning work for Eastern Eagle County (.50 FTE) and the remaining time
split between her planner role for Pitkin County and Managerial responsibilities. This position would continue the regional
planning work and with some additional funding requested $27,000 ($17,000 has been approved already) this position could
focus on leading regional work on mental health and housing.

2) REVENUE STREAM: This position can be funded by:
This position could be funded by Tobacco Tax, Pitkin County General Fund and any increased allocation from the State General
Fund. When Jordana was in this role, her position was funded by Eagle County Government, and The Office of Planning and
Partnerships. This funding would transfer over to this position. We have received $17,000 additional dollars from OPPI to
support this position, and have requested an additional $10,000 grant.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will need support from Internal Services. This position could support all other County Departments in data
collection, analysis, evaluation, design and grant writing support. This position could also support County Administration in
developing policy positions, and supporting reviewing County policy.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Supervisor/Analyst
Paraprofessionals
Analyst
10

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we are not able to build capacity to meet the CPHS, the Board of Health and BOCC will need to guide the Department in
determining which mandated services we will not provide.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position focuses on providing support within the Department and organization, as well as supporting community partners
in data collection and analysis, conducting a community health assessment and implementing a community health
improvement plan. This position could also focus on the using a health equity lens to develop organizational polices and,
crafting legislative policies.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will be focused on implementing and evaluating the Regional Public Health Improvement Plan, which overall
improves the community's health. It will also focus on providing department level quality assurance and improvement, which
should then translate to an improved customer experience.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Through focusing on quality assurance and improvement, and through the quality improvement tools, should increase efficiency
and productivity for the whole Department.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Environmental Health Specialist
On-Going Position
Environmental Health
Public Health
Karen Koenemann

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Colorado's Foundational Public Health Services (FPHS) framework is called the Core Public Health Services (CPHS).
Colorado’s CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all
public health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system, and (2) meet one or more of the following criteria:
 Services that are mandated by federal or state laws.
 Services for which the governmental public health system is the only or primary provider of the service, statewide.
 Population-based services (versus individual services) that are focused on disease prevention and protection and
promotion of health.
For the last six months, 53 Local Public Health Agencies (LPHA), along with the Colorado Department of Public Health and
Environment (CDPHE) have been going through a process with Habile Consulting to conduct a state-wide analysis on CPHS.
This analysis included conducting a full capacity and cost assessment (ATTACHMENT A) to:
1. Understand Pitkin County Public Health’s current implementation and spending on Core Public Health Services (CPHS)
2. Estimate the cost to fully deliver core public health services based on the current service delivery paradigm.
This assessment has provided foundational data for the Department to determine where we have gaps in providing CPHS,
and to put an FTE and programmatic cost to filling those gaps.
This position will be composed of several of the recommended competencies suggested in the cost assessment.
1. .25 Environmental Health Data
2. .25 Coordination of Environmental Health Services with Foundational Capabilities and Services
3. .25 Land-Use Planning and Climate Change
When the Environmental Health Department was a combined department between the City of Aspen and Pitkin County there
was an air quality specialist on staff. When the departments split in 1999 the City of Aspen retained the air quality specialist
position and Pitkin County did not fill the position and relied on generalist information from the existing staff. This method of
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addressing air quality and air quality programs has continued since that time even though the Department and the community
have had a desire to have an air quality specialist address issues and concerns. Recently, addressing resilience and mitigation
of climate change has and addressing oil and gas development have become priorities and has increased the need for the
Department's need for an air quality specialist.
This position would address the goals of the Department and BOCC by addressing air quality in Pitkin County by implementing
air quality programs including: open burn permits, operating PM10 monitors and Purpleair sensors, expand the indoor radon
testing and outreach program, update and administer the Section 6.08 "Air Quality Control Generally", take the lead on land
use referrals, permitting and legislative efforts around oil and gas development, coordinate with the City of Aspen and regionally
on air quality efforts, and implement and address local mitigation and resilience related to climate change.

2) REVENUE STREAM: This position can be funded by:
This position could be funded by Tobacco Tax, Fees, Pitkin County, and State General Fund and grants. There will be DOLA
and CDPHE funding to support Air Quality work at the local level.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
All areas of the County will be supported by this position. Support will be needed from BITS, Community Development,
Attorney's Office, and Administration for legislative efforts.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
8

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position would address the goals of the Department and BOCC by addressing air quality in Pitkin County by implementing
air quality programs including open burn permits, operating PM10 monitors and Purpleair sensors, expand the indoor radon
testing and outreach program, update and administer the Section 6.08 "Air Quality Control Generally", take the lead on land
use referrals, permitting and legislative efforts around oil and gas development, developing and maintaining the Department's
air quality section of the webpage, coordinating with media and Pitkin Alert to be more proactive with air quality messaging,
coordinate with the City of Aspen and regionally on air quality efforts, and implement and address local mitigation and resilience
related to climate change.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Service levels will be increased by the various programs that are listed in the above answer as well as the specific knowledge
that a specialist would bring. This greater knowledge will serve both the community and internal departments to help answer
questions and guide policy more effectively than current staff. Efforts can be measured by the number of new programs, the
number of referrals commented on, the number of permits associated with air quality that are issued, and the number of
additional persons contacted to follow up on radon testing.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
The return on investment will be the additional measure taken to protect the air quality in Pitkin County and the protection of
our communities health related to air quality.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Housing Administrator
On-Going Position
Manager-Admin
General Fund
Phylis Mattice

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The County has been addressing community and organizational housing needs and unit management across various
departments and county staff resulting in a dispersed approach to the housing needs. The coordination and management of
Pitkin County employee housing needs is spread across various departments with various funding sources. In addition,
coordination, collaboration and management of the community’s housing needs, inclusive of both work force and other housing
needs, is also dispersed across various departments and staff. As the housing crisis continues to escalate and more
departments are asked to address housing, we are at a tipping point for a unified and coordinated approach.
The County owns 9 units for both employee and community purposes across Aspen and Basalt purchased through the Housing
fund that are managed through an agreement with APCHA. Open Space and Trails and the Airport own units that are managed
within their departments. Coordination and oversight of APCHA, the Employee Deed Restricted Purchase program, Basalt
Vista Housing Project and the Phillips property are managed in the Manager’s Office. Additionally, addressing the community
needs for the homeless and creating sustainable housing options is coordinated through Human Services. Public Health
maintains an interest in community housing of all types as it relates to community Public Health. Human Resources provides
information regarding the County’s Down Payment Assistance program. Finance staff assist in managing accounts for revenue
and expenses.
Housing has been a priority in our community for years and as the problem continues to escalate it is time for the County to
have a central staff position that can be dedicated to coordinating all the activities of the County as well as participate in regional
efforts, including momentum that has built from the Regional Housing Study. This position would also be staff liaison to APCHA.
The reorganized APCHA Board will have the opportunity to make changes in the program to address issues, conflicts, and
gaps in the management of the program. It will be important to maintain involvement as this change advances. In addition to
APCHA and coordinating both internal and external activities, this position would be responsible for overseeing and managing
contracts related to housing development/management. This role is currently covered by the Deputy County Manager in
addition to her many other tasks. Having a staff person as a dedicated resource to manage housing operations and
opportunities will allow the County to have a centralized point person to coordinate present and future activities.
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There are funds through state and federal programs available for the development of various types of housing programs. A
staff position dedicated to housing would be able to monitor when funding is available and leverage funding opportunities to
address the housing gaps in our community. This position would be able to oversee and approve expenditures for both
maintenance and development.
Housing continues to be a complex and diversified issue. Having an individual with experience in housing management,
planning or development of community housing would benefit the County and community in addressing housing issues. This
position would be responsible for assisting in developing the County’s strategic direction for participating in housing initiatives
and partnership opportunities. It is proposed the position be a part of the Manager’s Office.

2) REVENUE STREAM: This position can be funded by:
This position would be funded by the General Fund. There could be some potential to fund the position as grants are applied
for and awarded. Some grants allow for administrative costs and it would always be a targeted expense to cover whenever
possible.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position is being proposed to be a part of the Manager’s Office. Staffing this position would provide relief to both Deputy
County Managers and would be able to have the focus to know all housing activities occurring in the County. The position
could also play an active role in working to update/increase the County’s Housing Impact fees and therefore provide additional
funding for developing needed housing. Having someone on the ground managing the Basalt Vista and Phillips projects is
vitally important to the success of those projects. There are multiple facets of issues to stay aware of and having a staff person
having time dedicated to those tasks is needed and essential.
Support from the Finance Office has been informal and a point person for housing income and expenses would be needed.
This level of support could possibly be up to a 0.5 FTE if grants are awarded and need to be managed.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Paraprofessionals
Administrator
12 / 13

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
All office supplies would be needed, desk, computer, cell phone. Other support expenses such as education and training
and travel would also be needed.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If the position is not funded current County staff covering the needs of managing, developing and monitoring housing will
continue to do so. With this approach, we are already seeing gaps in oversight. Pitkin County will not have the resources to
play a vital role in addressing housing for the community or for actively participating in the regional work that has just begun
in the valley.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position would be tasked with managing current employee housing programs, being the point person for current County
development projects, acting as the liaison for APCHA and identifying new housing development partnership opportunities.
The position would also be responsible for managing budgets for housing projects initiated or participated in by the County.
This position supports organizational health by having knowledge of housing opportunities for employees and for participating
in opportunities that create housing for populations in our community not currently served.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
There is a demand for housing and this positon will be able to have an impact. They will have knowledge of what is occurring
in our greater valley and will be able to proactively participate in opportunities to participate in developing housing for the
community good.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position will increase the productivity of other staff that are currently attempting to cover the housing needs for employees
and the community and will be a dedicated resource to address and manage the Housing Impact Fee.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
Without playing an active role in addressing housing in the valley, Pitkin County could be seen like this:
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2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Communications Specialist
On-Going Position
Telecommunications
Radio and Translator
Jeff Krueger

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Telecommunication Specialist position is a senior communications technician with extensive knowledge of two-way radio
comms, RF microwave, TV/FM broadcast and Broadband technologies. Specific responsibilities include:





Designs, installs, maintains, tests, and repairs radio and translator systems and equipment; monitors, analyzes, and
performs trouble-shooting to diagnose and resolve system problems.
Designs, develops and optimizes RF microwave equipment and ensures reliability of equipment and services through
various monitoring and control systems.
Designs, inspects, installs, repairs, and/or upgrades remote tower-based equipment such as antennae, coaxial cable,
and RF connectors.
Plans and supports facility and systems design, estimation, and construction; coordinates repair and renovation
projects.

2) REVENUE STREAM: This position can be funded by:
The Telecommunications Specialist position will be funded as follows:
50% Radio Budget
50% Translator Budget

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will have minimal impact on the organization. There will be some time from Payroll, HR and BITS in order to
perform general functions related to all employees. This position will provide support for all County radio and communication
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users to include the Sherriff Dept., Emergency Management, 911 Dispatch Center, Pitkin Jail, Pitkin Airport, Public Works,
Fleet Management, Solid Waste and Open Space & Trails.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Technicians
Specialist
12

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
One-time costs are a basic office setup to include a computer, phone and desk.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The Telecommunications Dept. is currently using Consultants and Professional Services to meet our workload. We typically
budget around $100K - $200K per year depending on project scope and tasking. The only other approach to not hiring
another radio technician is to continue using Professional Services to perform the work.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position will improve organizational health in the following ways.
 Team Work: Rather than using consultants, the position will provide a positive re-enforcement on team work and
improve overall efficiency. In addition, consultants are generally paid more than employees. This leads to an unstable
work environment for County employees doing similar work.
 Strategic Plan: The position will better align the Telecomm dept. with the Strategic Plan. This is mainly in the areas
of high performing County employees, improved community engagement and maintaining County assets.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The level of service will improve slightly. We currently use part-time consultants to fill the gap in workload. With a full-time
employee we will be able to provide more consistent and reliable services to our stakeholders and the community.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
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As stated above, the Telecommunications Dept. has been using Consultants and Professional Services to meet our workload
in the past. We typically budget around $100-200K each year for this service. This position will significantly reduce the need
for Professional Services and the funding does reflect a budget offset.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
The Telecommunications Dept. currently has four (4) full-time positions on staff to provide all communications engineering,
support and maintenance for the County as well as other agencies and municipalities. This includes three (3) engineering and
technical personnel and one administrator. The workload is extensive and includes the following items.














Manages three multi-million dollar County budget line items (1) Translator, (2) Broadband and (3) Radio. Develops
and maintains detailed budgets to include yearly and 10-year plans. Oversees and administers all contracts, invoices,
and procurement.
Develops advanced radio and microwave communication systems for the County and other agencies in support of
public safety, broadcast and broadband initiatives. Interfaces with county commissioners, community stakeholders
and outside agencies (e.g. fire, police, municipalities, etc.) and communications boards to provide status and present
system designs and tradeoffs.
Manages, procures and programs all portable and mobile radios for multiple agencies and municipalities to include
City of Aspen Police and Fire, Town of Snowmass Police and Fire, Basalt Police and Fire, Carbondale Fire,
Ambulance, Aspen and Roaring Fork Schools and Mountain Rescue. The Telecomm Dept. manages over 1200 radio
units to include maintenance and warranty repairs.
Performs project management and oversight for a number of communication projects including (1) Mountain-top
Communication Facilities, (2) High Performance Microwave backhaul system, (3) 800 MHz Trunked Radio system
(4) Upgraded TV/FM Translator system and the (5) Pitkin County Broadband Initiative.
Maintains a complex radio and microwave system that is comprised of nine (9) communication sites including the
Pitkin 911 Dispatch Center. The system supports public safety and is operational 24 hours per day by 365 days a
year. Work is occasionally performed off-hours and on weekends.
Maintains a TV/FM translator network that consists of eight (8) mountain-top sites. Many of the sites and equipment
are well beyond end-of-life. This presents a challenge to the Telecomm staff in performing timely maintenance and
response to outages.
Inspects, installs, repairs, and/or upgrades remote tower-based equipment such as antennae, coaxial cable, and RF
connectors; provides overall support for communication facility’s maintenance; performs trouble-shooting to diagnose
and resolve system problems; monitors and inspects equipment, controls, and infrastructure; identifies damaged and
weak components, and repairs or replaces components and parts; maintains maintenance records; coordinates repair
and renovation projects.
Performs installation, setup, system alignment, calibration, testing, and fault diagnosis on the 911 Dispatch Center
console radio equipment, antennas, and feed lines.
Deploys and maintains remote monitoring systems to analyze network and equipment performance, troubleshoot
problems and manager operations.
Maintains availability after hours as scheduled for emergency response; participates in support systems during major
scheduled and non-scheduled events; assists with technical communication issues at Incident Command Posts and
Emergency Operations Centers.

55

2020 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Request for Two Library Assistants
On-Going Position
Library
Library
Kathleen Chandler, County Librarian

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Half of the Library’s employees are Library Assistants. These positions are in job grade 4 in the County’s pay scale that ranges
from grades 1 through 20.
The position summary states: Under basic supervision, provides customer service and technical support at the County Library,
including special programs, cataloging of library materials, and circulation functions.

2) REVENUE STREAM: This position can be funded by:
Library operations are almost entirely funded through taxes. Property tax makes up 96% of the library’s regular annual
revenue of $4.7 million. The library’s share of MVSO taxes accounts for 3%, and fines and fees make up the remainder of
the normal budgeted income.
A major renovation and expansion of the building was completed three years ago. Almost all of the work was paid for through
donations. With a new roof, upgraded HVAC system, new elevator mechanisms, and, soon, new boilers, the building is in
good repair and the library five year plan shows the ability to realize the vision of replenishing the library’s employee housing
fund (goal: $450,000) and its operating reserve (goal: 16.7% of the budget, or $785,000), while maintaining a healthy capital
reserve (currently $1,535,000) to help with extraordinary future needs.
Enough money is available in the revenue stream to fund these positions now that these reserves are about to be made
whole.
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
Members of the public and fellow library staff will be the beneficiaries of filling these positions. Within the County, the BOCC
and administrative teams will be asked to review this request. BITS will be called on to add desk phones. The County has
extra handsets available. Budgeting is helping by modeling a new five year plan that includes these additional positions.
Finance will be impacted with two new people on payroll, and Human Resources will be asked to advertise the openings, and
to do all that is needed for on-boarding new employees and tracking their progress through the years. The Library’s share of
the County administrative cost centers will be incrementally increased to pay for some of this added work.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Paraprofessionals
Assistant
4

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Purchasing two Marmot staff computers will cost (2 x $1,250=) $2,500. The annual service charge from Marmot for two
additional staff computers will be (2 x $480=) $960.
Education and training for library staff is traditionally funded at $1,200 per employee per year.
New desks and chairs for the two staff members were already purchased last summer for these anticipated employees
when new furniture was bought for the library staff work areas.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Staffing at the library has remained at the same level since 2009. The Board and staff have shared a vision through the past
decade to renovate the building and to rebuild the library’s monetary reserves. It is not impossible to carry on without the
needed additional help, but it is not in the best interest of the Library or the public to carry on in an understaffed capacity.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Safety is the most important concern associated with this request for more help. When the building was redesigned after the
failed 2012 ballot question, staff sight lines in public areas were impacted. The square footage of the building was increased
by 23%, and no staff were added. Hours needed to man service points increased by 10,250 hours per year. Although the
goal is to fully staff the service desks, almost every day there are posts left vacant for many hours when illnesses, vacations,
training, and programming begin to eat into the schedule. The Library is a public building used by people off all age groups.
Some of the people who visit are experiencing challenges associated with mental health, and it is appropriate to have trained
staff supervising public areas.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
There has been a sea change in public libraries over the past decade as the emphasis has changed from being self-serve
warehouses containing printed materials to a place where people come together to collaborate and to create, not just
consume, information. The size of physical collections has become finite as the growth of facilities halts. This requires more
attention to collection maintenance, because staff must carefully choose which materials to remove to make room for new.
Access to electronic resources by people not “born digital” often requires one-on-one assistance from library staff to help
library cardholders gain familiarity with this newer way of using materials. Last year gate counts for people entering the main
part of the library (not just attending a meeting in the Dunaway Community Meeting Room) totaled 197,856. There were 441
meetings in the Dunaway room, and the three small public meeting rooms were booked 2,378 times. Managing these
appointments is a new work requirement here. The lending and borrowing of materials between libraries has skyrocketed
since staff have been added. The Marmot Library Consortium has made changes to the on-line catalog that make it almost
effortless to request any of 30,000,000 items in Colorado libraries. Ten years ago the library loaned 6,631 items to other
institutions and borrowed 3,675 for local patrons. Last year the library lent 54,214 items to other libraries and borrowed 13,356.
Pulling, packing, and shipping items by courier, and notifying patrons when their holds have arrived all require staff time. The
number of programs offered by the library has increased from 255 in 2008 to 578 in 2018. Program attendance last year was
11,362. Preparing newspaper ads, writing and publishing e-newsletters, and posting program offerings on public community
calendars to help inform people of library events are all examples of additional responsibilities for staff.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
A tremendous gain in efficient use of staff time is expected with the addition of two more employees at the Library. The public
is largely unaware of the behind the scenes work involved in providing library service. For instance, a new project was recently
started to catalog and to have transcribed all of the video recordings from the Aspen Hall of Fame so the public can view these
over the internet by clicking on a link in the Library catalog. Many staff responsibilities call for uninterrupted periods of
concentration that aren’t easily realized with days constantly, unexpectedly broken up by additional desk assignments. The
Library is understaffed in relation to the changes that have taken place in the public library service model during the last ten
years.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
There follows the position description:
Library Assistant
Department:
Division:
FLSA:
EEO-4:

Library
Library
Non-Exempt
Paraprofessionals

Job Series:
Job Class:
Job Grade:
Date:

Assistant/Technician
Assistant
4
March 2017

CLASS DEFINITION:
Assistant title is the entry level into a job series. Work is performed under close/basic supervision, assignments are accompanied by detailed
and specific instruction; and the incumbent should have basic knowledge of computers and customer service standards.
SUMMARY:
Under basic supervision, provides customer service and technical support at the County Library, including special programs, cataloging of
library materials, and circulation functions. Duties may vary according to job assignment.
ESSENTIAL FUNCTIONS:
Essential functions, as defined under the Americans with Disabilities Act, may include any of the following representative duties, knowledge,
and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; employees may be assigned
duties which are not listed below; reasonable accommodations will be made as required. The job description does not constitute an
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employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, but are not
limited to, the following:















Performs technical and administrative duties using knowledge of County Library policies and procedures and experience with technology
systems.
Provides customer service to Library patrons; responds to inquiries and requests for information; explains Library programs, procedures,
and services; resolves customer service issues; interprets and explains library policies, procedures, rules, and regulations to staff and
patrons.
Processes printed and digital media requests; researches multiple databases to determine availability of items and correct source of
borrowing; administers checking in and out procedures for Library materials; creates new patron records; assists with circulation functions,
compiles library usage and material circulation data, and generates reports.
Trains clients in use of computerized resources, including use of the internet and the Library catalog.
Assists with purchasing and cataloging functions; assists with preparation and presentation of library programs and special events; assists
with newsletters and other marketing projects.
Repairs library materials; prepares library material for shelving and circulation; identifies materials that require repair/maintenance.
Resolves customer service issues, record errors, and customer requests within scope of authority.
Assists with library security; checks to assure patrons comply with policies and procedures.
Maintains library in a clean and orderly condition; shelves all returned books, periodicals, media, and materials according to standard
procedures and the library classification system; shelves books and library materials in designated areas; assists with inventory
management.
Performs support tasks at opening and closing of the library, such as relocating shelving units and furnishings, and setting up displays and
meeting rooms for specific applications and events.
Compiles data, and prepares statistical and analytical reports of Library activities and operations.
Promotes Library programs and services to local community agencies, advocates, and citizen groups.
Supports the relationship between Pitkin County government and the general public by demonstrating courteous and cooperative behavior
when interacting with citizens, visitors, and County staff; maintains confidentiality of work-related issues and County information;
performs other duties as required or assigned.
Maintains regular and reliable attendance.

MINIMUM QUALIFICATIONS:
Education and Experience:
High School Diploma or GED equivalent; AND two years of customer service and computer experience; OR an equivalent combination of
education, training, and experience. Public library work experience is preferred.
Required Licenses or Certifications:
 Must possess a valid Colorado Driver’s License and acceptable Motor Vehicle Record.
KNOWLEDGE AND SKILLS:
Knowledge of:
 County policies and procedures.
 Principles and practices of public library administration.
 Policies, rules, and regulations governing the conduct and safety of library programs and facilities.
 Customer service principles and practices.
 Record keeping and records management rules and standards.
 Local community issues and regional community resources available to citizens.
Knowledge of (Job Class Standard):
 General office policies and procedures.
 Records management principles and practices.
 Customer service techniques.
 Basic accounting and budgeting principles and practices.
Skill in:
 Interpreting and explaining County policies.
 Accurately filing and finding library materials in a variety of designated locations.
 Closely following verbal and written instructions and procedures.
 Establishing and maintaining cooperative working relationships with co-workers.
 Operating a personal computer utilizing a variety of standard and specialized software.
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Skill in (Job Class Standard):
 Organizing and prioritizing work to meet deadlines and accomplish tasks.
 Typing and entering data with speed and accuracy.
 Microsoft Office Products.
 Establishing and maintaining effective working relationships.
 Communicating effectively verbally and in writing.
PHYSICAL DEMANDS AND WORKING ENVIRONMENT:
 Work is performed in a Public Library and a standard office environment.
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