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Pitkin County at a Glance

Geography
Covering 975 square miles, Pitkin County is located in the heart of the White River National Forest,
surrounded by the spectacular peaks of the central Rocky Mountains. Approximately 81% of County
land is controlled by the U.S. Forest Service and the Bureau of Land Management. Pitkin County
includes the communities of Aspen, Snowmass Village, Woody Creek, Old Snowmass, Meredith,
Thomasville, Redstone and portions of the town of Basalt. The County seat is Aspen, Colorado.
Demographics
The total population of Pitkin County is 17,363, and 10.1% of the population is Hispanic. The total
number of jobs in Pitkin County is estimated at 16,727, a decrease of 11% compared to Q1 2020, and
56% of jobs are filled by workers commuting from Eagle and Garfield Counties. The median home value
is $615,900, and the median household income is $78,935. Even though Pitkin County has been very
prosperous over the past 40 years, there are still significant community sustainability concerns including
the affordability of housing, childcare, transportation, and an aging workforce.
Economy
Best known for its four world‐class ski resorts (Aspen Mountain, Aspen Highlands, Buttermilk and
Snowmass) recreation and tourism are the mainstay of the local economy with arts, cultural and
recreational events providing a year‐round attraction. Real estate and construction also play a major
role in Pitkin County’s economy.
Pitkin County has benefited from a demographic trend of people moving out of major metropolitan
areas to escape the pandemic and social unrest into mountain communities that feel safer. Outdoor
activity usage has seen a significant increase, with daily visits to Pitkin County open space trails doubling
during the initial months of COVID‐19. Economic impacts of the pandemic have been uneven in Pitkin
County, with real estate and construction performing very well, but restaurants and other service areas
suffering more during COVID‐19 restrictions and closures. Real estate sales in 2020 reached an all‐time
high of $4.08 billion, and 2021 sales are on a similar trajectory. The real estate boom, along with a
notable increase in housing repurposed for short term rental, has negatively impacted the local
workforce. Local wage increases have not kept pace with the cost of housing, and many workers have
relocated further down valley, increasing commute times. While unemployment is roughly twice the
pre‐pandemic levels (4.3% in September 2021 vs 2.3% in September 2019), local businesses are
struggling to fill vacant positions.
Transportation
Highway 82 is the only major roadway in Pitkin County leading into and out of Aspen via I‐70 at
Glenwood Springs to the north and the over 12,000 foot Independence Pass to the south. Public
transportation is provided by the Roaring Fork Transportation Authority (RFTA) and is easy to use
throughout the valley. The Aspen/Pitkin County Airport is the third busiest in the state, behind Denver
International and Colorado Springs airports.
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Government
With the county seat in Aspen, Colorado, Pitkin County was established in 1881 and became a home rule
county in 1978. That means Pitkin County has the authority to establish the organization and structure
of the county government via a document known as the Pitkin County Home Rule Charter. A five‐
member Board of County Commissioners and the staff are empowered to run the County operations in
accordance with the charter. The Pitkin County Home Rule Charter is available online at
www.pitkincounty.com. Today, the County maintains 265 miles of roads and 24 bridges. Pitkin County
provides the full range of services contemplated by State statue including, but not limited to,
assessment and property tax administration; recording of vital documents and automobile registration;
sheriff patrol and jail administration; ambulance operations; court facilities; land use planning, zoning
and building inspections; road maintenance and construction; welfare and public health services; a solid
waste landfill disposal facility; airport operations; television relay and translator facilities; open space
and trails; and environmental health protection.
History
The first silver prospectors in the Roaring Fork Valley arrived in the summer of 1879, set up camp and
staked claims at the foot of Aspen Mountain. Before a permanent settlement could be established,
news of a nearby Indian uprising prompted Colorado’s Governor Frederick Pitkin to urge the settlers to
flee back across the Continental Divide for their safety. Most of them did, and only a handful of settlers
remained in the Roaring Fork Valley during the winters of 1879 and 1880. It wasn’t until 1881 that
Governor Pitkin signed legislation designating the boundaries of the new county, named Aspen as the
county seat and appointed the first office holders in the County.
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Pitkin County Organizational Values
Pitkin County embraces the following values to promote public trust and confidence in County
government.
Stewardship: We strive to leave our natural environment, community, public assets and organization in
better condition than we found them for current and future generations.
Ethics: We hold ourselves to high standards of honesty and dependability in the conduct of County
business.
Excellence: We are committed to providing quality services that are accessible, accurate and innovative
to meet our community’s needs.
Collaboration: We work together as employees and with citizens and other government, non‐profit and
private sector organizations helping each other succeed in promoting and achieving the public’s goals.
Open Communication: We are committed to listening to our citizens and partners and to giving accurate
and timely information.
Positive Work Environment: We appreciate dedicated and knowledgeable employees and support their
professional and personal growth.

Pitkin County Strategic Plan
Pitkin County’s Strategic Plan is shown on the following page. The Strategic Plan was developed in 2011
as a collaborative process with all levels of County staff participating. In February 2021 at the Board of
County Commissioners’ retreat, time was allotted to review the Strategic Plan. The BOCC felt that the
Plan, even after ten years, still reflected their goals and values and serves a valuable tool by which to
evaluate budget proposals and the direction of County services and initiatives.
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P I T K I N C O U N T Y S T R AT E G I C P L A N
Core Focus Areas & Success Factors
Community Vision

Pitkin County will continue to be a
healthy, safe, vibrant and sustainable
community, enhancing the quality of
life for everyone who lives, works
and visits here, while conserving the
natural environment as the basis for our
community success.

Pitkin County
Organizational Values

The diagram below illustrates the relationship between the three
Core Focus Areas in achieving the County’s mission and vision.

Pitkin County embraces the following values
to promote public trust and confidence in
County Government.

STEWARDSHIP
We strive to leave our natural
environment, community, public assets
and organization in better condition
than we found them for current and
future generations.

CORE FOCUS

Flourishing Natural
& Built Environment

Organization Mission

S U C C E S S FA C T O R S

Pitkin County government provides
valued and high quality public services
supporting the health, safety and
well-being of people and the natural
environment.

1. Conserved natural resources and environment

ETHICS

3. Ease of mobility via safe and efficient transportation systems

We hold ourselves to high standards
of honesty and dependability in the
conduct of County business.

4. Well planned and livable built environment

EXCELLENCE

2. Responsibly maintained and enhanced County assets

VIBRANT
& SUSTAINABLE
COMMUNITY

SAFE
COMMUNITY

HIGH
QUALITY
OF LIFE

CORE FOCUS

Livable & Supportive
Community
S U C C E S S FA C T O R S
1. A sense of personal and community safety
2. Diverse and livable housing options

CORE FOCUS

Prosperous Economy

HEALTHY
COMMUNITY

S U C C E S S FA C T O R S
1. Sustainable economy and employment

3. Self-sufficient individuals and families

2. Affordable and quality health care options

4. Access to recreation, education, arts and culture

3. High performing County leaders, teams
and employees

5. Improved community engagement and participation

4. Responsible and accountable
stewardship of County assets

We are committed to providing quality
services that are accessible, accurate
and innovative to meet our community’s
needs.

COLLABORATION
We work together as employees and
with citizens and other government,
non-profit and private sector
organizations helping each other
succeed in promoting and achieving
the public’s goals.

OPEN COMMUNICATION
We are committed to listening to our
citizens and partners and to giving
accurate and timely information.

POSITIVE WORK ENVIRONMENT
We appreciate dedicated and
knowledgeable employees and support
their professional and personal growth.
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Citizens of Pitkin County
Open Space & Trails
Board

Sheriff
Joe DiSalvo
Undersheriff
Alex Burchetta
Sherriff’s Operations Commander
Parker Lathrop
Detention Commander
Kim Vallario

Administrative Division Commander
Jill Ashey

Deputy Director
Lindsay Maisch
Adult & Family
Services Manager
Matt McGaugh
Senior Services
Manager
Chad Federwitz
Economic Assistance
Manager
Sam Landerscaper

Assistant to the
County Manager
Kara Silbernagel

Telecommunications
Director
Jeff Krueger

Open Space & Trails
Director
Gary Tennenbaum

Deputy Director
Suzuho Shimasaki

Acquisitions & Special
Projects Director
Dale Will
Planning & Outreach
Manager
Jessie Young
Resource & Trails
Manager
Ted O’Brien
Agriculture &
Conservation
Easement
Administrator
Paul Holsinger

Information
Technology
Director
Carrie Fleischman
GIS Manager
Mary Lackner
Business
Process
Manager
Melissa Jodis
Records &
Project
Administrator
Jeanette Jones

Deputy Director
of Finance
Liz Woods

Community
Development
Director
Cindy Houben

Chief Building Official
Brian Pawl

Chief Deputy
Treasurer
Narah Ferreira
Belmont

Long Range Planner
Ellen Sassano
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Motor Vehicle
Manager
Shelley Popish
Election Application
Administrator
Clint Anderson

Deputy County
Manager
Rich Englehart

Assistant Community
Development
Director
Suzanne Wolf

Budget
Director
Connie Baker

Deputy Clerk &
Recording Manager
Ingrid Grueter

Assessment Manager
Debby Payne

Executive
Assistant
Charlotte
Anderson

Finance Director,
Treasurer, Public
Trustee
Ann Driggers

Clerk
Janice Vos

Assessor
Deb Bamesberger
Chief Appraiser
Larry Fite

County Manager
Jon Peacock

Communications
Director
Laura Armstrong

Deputy County
Manager
Phylis Mattice

Public Health
Director
Jordana Sabella

Environmental
Health Manager
Kurt Dahl

Kelly McNicholas Kury – Chair
Patti Clapper – Vice Chair
Steve Child
Greg Poschman
Francie Jacober

County
Attorney
John Ely

Library
Director
Kathy
Chandler

Emergency Communications Director
Brett Loeb

Human Services
Director
Nan Sundeen

Board of County Commissioners

Library Board

Updated October 2021 by Human Resources

Regional
Transportation
Administrator
David Pesnichak

Human Resources
Director
Melissa Knight
Risk Manager
Cathy
Lutzkanin
Benefits &
Compensation
Manager
Marykate
Valentine

Election Operations
Administrator
Madeline Osberger

Facilities
Director
Jodi Smith

Airport Director
Dan Bartholomew

Facilities
Operations
Manager
Mike Fleagle

Director of Airport
Operations
Caroline Bonynge
Director of
Security &
Construction
Matt Whitelock

Coroner
Steven Ayers
Chief Deputy Coroner
Audra Keith

Direct Reporting
Advisory
Executive
Team
Elected
Officials

Public Works
Director
Brian Pettet
Solid Waste
Director
Cathy Hall
Senior Manager
Fleet Services
Justin Duchscher
Road & Bridge
Director
Scott Mattice
County Engineer
GR Fielding

Board of County Commissioners
The Board of County Commissioners is the decision‐making board for Pitkin County. The board provides
necessary public service as required or authorized by Colorado State Statutes, and establishes,
evaluates, and revises County codes, policies, and service programs to achieve operational efficiency in
the use of limited public resources.
The Board of County Commissioners reviews and approves specific land‐use issues such as special
review, subdivision, and planned unit development. In the fall of each year they also review and approve
County service plans and budgets. The Commissioners also act as liaison to statewide groups and
commissions and other local governments.
Commissioners represent specific residential districts in which they must reside during their terms but
are elected at large to serve staggered four‐year terms.

Patti Clapper – District 1

Kelly McNicholas Kury –
District 2

Greg Poschman – District 3

Steve Child – District 4

Francie Jacober – District 5
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Elected Officials

Deb Bamesberger – Assessor

The Assessor’s office values all real and personal property, including mobile homes, residential and
commercial properties and agricultural land for property tax purposes. The Assessor determines the
equitable value of all real and personal property based on the market. Properties are assessed as of
January 1st each year. It is the job of the Assessor to ensure that each taxpayer pays only his or her
fair share of the taxes. The amounts of property taxes are set by the tax levying boards of the college,
school, county, city, fire, metropolitan, water, and sanitation districts.

Janice Vos Caudill – Clerk & Recorder

The Pitkin County Clerk and Recorder provides motor vehicle titling and registration, real estate
recording, marriage license issuance, voter registration and elections coordination with a focus on
exceptional customer service and innovative technology that affords the following online
opportunities: motor vehicle registration renewals at www.colorado.gov/renewplates; recording
research and marriage license applications at www.pitkinclerk.org; voter information at
www.pitkinvotes.org.

Joe DiSalvo – Sheriff

The Pitkin County Sheriff’s Office assists the community in the mutual pursuit of a peaceful, safe, and
healthy environment. Education takes precedence over enforcement. In addition to general law
enforcement the Sheriff’s Office provides Animal Safety, Emergency Dispatch/911, the Jail, School
Resource Officer, Neighborhood Watch, traffic safety on Highway 82 and all county roads,
coordination of Mountain Rescue Aspen, Juvenile Investigations and support, and Emergency
Management.

14

Pitkin County Caucuses
The word "caucus" may derive from an Algonquin Indian term describing their advisory form of
representative democracy. In the Pitkin County experience, the word connotes representative
democracy at the most local level where policies are formulated and recommended by the people
whom they most affect. Once formulated at the local caucus level, these policies provide elected and
appointed County officials with recommendations to enact just laws and policies.
Representative Democracy – Pitkin County has long recognized the value of representative democracy,
especially in rural county settings where geographic areas within the County may differ in priorities and
values. The Pitkin County Home Rule Charter defines the statutory parameters of caucuses. The primary
functions of Pitkin County caucuses include making recommendations to the County on matters
affecting the caucus area including:





Development of County laws
Budgetary appropriations
Land‐use approval
Rules and regulations and work‐program matters

Caucuses are the only institutional voice in the County for non‐resident property owners who are
potentially registered to vote in another community or state.
Recognized caucus areas reflect geographically contiguous areas with social, economic, cultural and
environmental communities of interest.













Crystal River Caucus
East of Aspen Caucus
Emma Caucus
Frying Pan Valley Caucus
Maroon/Castle Creek Caucus
Owl Creek Caucus
Snowmass / Capitol Creek Caucus
Tennis Club Caucus
Woody Creek Caucus
Upper Snowmass Creek Caucus
Castle Creek Caucus
Brush Creek Caucus

15

Pitkin County Citizen Boards
Pitkin County encourages its community members to become involved and make a difference in the
community by participating on a Citizen Board.
Agricultural Building Review Committee
The committee assists with the preservation of the rural character of the county by reviewing building
permit and land use applications and advising the Community Development Department to determine if
agricultural buildings are designed to support an agricultural operation and are functional for
agricultural uses.
Aspen / Pitkin Animal Shelter
To make recommendations to the Aspen City Council and the Pitkin County Board of County
Commissioners on policies for the operation of the Aspen / Pitkin County Animal Shelter, including, but
not limited to, the formulation and implementation of operating guidelines for the shelter, policies and
procedures, annual operating budget, appropriate reviews, capital improvements, and maintenance
program for the shelter.
Basalt Regional Library District
The board provides access to a wide variety of information and popular materials, to promote cultural
understanding and to help meet intellectual, educational, social and recreational needs through
personalized service in a welcoming environment. The Board of Trustees ensures this mission by
supervising the administration of library affairs in accordance with policy decisions, and represents the
constituents of the district in decisions.
Board of Adjustment
The board hears appeals due to the inability of an individual to obtain a building permit or the decision
of an administrative officer or agency concerning the administration or enforcement of zoning
regulations.
Board of Appeals
The board hears appeals based on a claim that the true intent of the code has been incorrectly
interpreted, the provisions of the code do not fully apply or an equally good or better form of
construction is proposed. The board has no authority to waive requirements of a code.
Board of Health
The Pitkin County Board of Health is the governing body of the Pitkin County Public Health Agency. The
Board’s objectives are to promote and protect public health and environmental quality in the
community through people, prevention and partnerships.
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Citizen Grant Review Committee
This volunteer citizen board, appointed by the Board of County Commissioners, reviews all grant
requests. The mission of the Citizen Grant Review Committee (CGRC) is to make recommendations to
the Board of County Commissioners that reflect the intention of the November 2011 ballot question,
which created a special health and human services and community non‐profit fund with property tax
dollars. The CGRC evaluates each non‐profit grant request in terms of demonstrated financial need,
fiscal viability and adherence to the goals and values of Pitkin County. The CGRC makes
recommendations to the Board of County Commissioners so that the county contributions from the
Healthy Community Fund are purposeful, prudent and effective.
Conflict Committee Pool
The board ensures the impartiality and integrity of their local government decision makers, the people
of Pitkin County intend to prohibit county policy‐makers from participating in matters in which they
have a conflict of interest. This prohibition applies to county policy makers serving their terms and those
who have concluded their terms of office.
Election Commission
The commission reviews the Clerk and Recorder's administration of voter registration, performance of
election duties, and decides appeals concerning the election duties of the Clerk and Recorder. The
commission is invited to spend election evening at the voting office, observing and/or helping.
Applicants for the commission must be a registered voter.
Financial Advisory Board
The Financial Advisory Board (FAB) reviews economic factors such as CPI and interest rates, and makes
recommendations to the board about future investment income, sales taxes, and Community
Development revenues. It reviews annual operating and capital improvement budgets, financial
planning assets, liabilities, receipts, expenditures, budget, and accounting practices and financial status
of capital improvement programs for the County and all taxing districts for which it is responsible. The
FAB reports its findings to the board, the districts and the public and makes such recommendations as it
deems appropriate. The FAB has concentrated on projects involving fiscal policy or departmental
efficiency or productivity issues agreed by the FAB and the BOCC.
Healthy Rivers & Streams Citizen Advisory Board
The Healthy Rivers and Streams Citizen Advisory Board assists the Board of County Commissioners of
Pitkin County in administering the Healthy Rivers and Streams Fund Program and in furthering the
objectives of the program as authorized by Pitkin County voters (Referendum 1A). The inaugural
Advisory Board was appointed by the BOCC on September 9, 2009. Goals of the Board include:




Maintaining and improving water quality and quantity within the Roaring Fork watershed
Purchasing, adjudicating changes of, leasing, using, banking, selling, and protecting water rights
for the benefit of the Roaring Fork Watershed
Working to secure, create and augment minimum stream flows in conjunction with non‐profits,
grant agencies, and appropriate State and Federal agencies to ensure ecological health,
recreational opportunities, and wildlife and riparian habitat; promoting water conservation
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Improving and constructing capital facilities that contribute to the objectives listed above

Housing Authority Board
The board investigates housing conditions / needs in the city and county, recommends policy and policy
changes to the guidelines to the elected officials, issues bonds, borrows funds, secures mortgages,
manages existing employee housing projects, adopts rental and ownership qualifications on an annual
basis. Preference is given to residents who have lived in Pitkin County for at least 1 year.
Library Board of Trustees
The board supervises care and custody of all property of the library, employs librarian and other
employees, submits a budget to the County Commissioners, perform all other acts necessary for the
orderly and efficient management and control of the library. It provides an annual report to the County
Commissioners on the funds expended, condition of its trust, number of books, etc.
Open Space & Trails Board of Trustees
The Open Space and Trails Board of Trustees is a policy/advisory board for Pitkin County. Five trustees
are appointed by the Board of County Commissioners; each represents a commissioner district. Each
trustee serves a five‐year term without pay and may not hold any other county or municipal office or be
employed by the county or a municipality. The mission of the Open Space and Trails program is to
acquire, preserve, maintain and manage open space properties for multiple purposes including, but not
limited to, recreational, wildlife, agricultural, scenic and access purposes; and to acquire, preserve,
develop, maintain and manage trails for similar purposes.
Planning & Zoning Commission
The board’s purpose is to make, adopt, amend and certify to the county commissioners a master plan
for the physical development of unincorporated county territory; make and certify to the County
Commissioners a zoning plan for zoning on building height, bulk, location, density, etc.
Redstone Historic Preservation Commission
The board provides for the preservation and continued integrity of the historically designated area
within 1000 feet of the established boundary of the town site of Redstone and of other designated
structures, sites and objects, and to promote the educational, cultural, economic and general welfare of
the public by preserving those qualities which relate to the history of Redstone, the State of Colorado,
and the nation. Applicants must be a resident of Crystal River Valley for 1 year.
Retirement Board
The board establishes, administers and manages a qualified money purchase plan and trust to provide
retirement benefits for county employees. Applicants must be a registered voter.
Telecommunications Advisory Board
The purpose of the Translator Advisory Board (TAB) is to assist the Pitkin County Board of
Commissioners (BOCC) in the implementation of the Translator Fund and to advise the BOCC on
expenditures, administration, and operations of an economical system for re‐broadcasting of television
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and FM radio signals, and for extending wireless communication and internet services for the citizens of
Pitkin County.
Weed Advisory Board
The Weed Advisory Board (WAB) addresses noxious weed issues and ensures compliance with
the Colorado Weed Management Act (PDF) of 1990. It reports and advises the BOCC on developing
a County Weed Management Plan (PDF), develops the Noxious Weed List that declares noxious weeds
and appropriate state noxious weeds designated by the Colorado Department of Agriculture to be
subjected to integrated weed management, and develops a plan for the integrated management of
these noxious weeds. There is 1 regular member representative from the City of Aspen, Town of
Snowmass Village, 3 representatives from unincorporated Pitkin County, and 1 alternate for each area.
Each representative must have been a resident of Pitkin County for at least 1 year.
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 Budget and Financial Policies

20

Dear Chairman McNicholas Kury and Members of the Board:
As required by Colorado Budget Law, C.R.S. 29-1-103(1)(e), I am submitting this 2022
proposed budget and five-year plan for your consideration. Staff has generated the
accompanying budget documents to support the Board in its decision-making and final adoption
of a budget and five-year plan for all County funds on December 15 (first reading December
1st). The budget has been prepared in compliance with State Statute, Generally Accepted
Accounting Principles, and the County’s Home Rule Charter.
2021 has seen Pitkin County begin to emerge from the worst public health crisis of our lifetime.
SARS-CoV2 has driven disruptive change that has affected our community, economy and
service demands in significant and often unexpected ways since it was first detected here in
March 2020. Working together, our community is navigating and weathering these challenges
successfully. The vast majority of our residents have facilitated a strong local recovery by
getting vaccinated, wearing masks when required, getting tested and staying home when not
feeling well. In 2021 Pitkin County not only saw revenues recover but grow well beyond
projections. Additionally, federal grants to aid with COVID-19 response and recovery have
further enhanced the County’s fiscal health. Increased revenues combined with sound fiscal
decisions by the Board in prior years' budgets have allowed the County to build significant
operating surpluses and fund balances. These surpluses provide opportunities to invest in
operations and projects that will make our community and organization more sustainable and
resilient. The budget and five-year plan also acknowledge ongoing economic uncertainty
created by yet another nationwide surge of COVID-19. Initial revenue projections for the
proposed 2022 budget and five-year plan were developed in partnership with the County’s
Financial Advisory Board. Because of the high level of uncertainty about how new waves of
COVID-19 will affect our economy, we anticipate that revenue projections may change between
this proposed budget and adoption of the final budget in December. It will be important for the
Board and staff to remain agile and be prepared to adjust budget plans in response to changing
conditions. With that, staff is pleased to present a proposed 2022 budget and five-year plan that
is balanced for all funds, addresses significant community priorities, and leaves the County with
healthy operating surpluses and fund balances that can be leveraged in the event of an
economic downturn without having to make precipitous cuts.
2022 Budget and Five-Year Plan Highlights:
The proposed 2022 budget for all funds is $161,126,080, a 13.6% increase from 2021 (13%
operating increase, 19% capital increase). For all County funds revenues are projected to
increase by 11.5% and ending fund balance for the 2022 budget is projected to be $91,649,043,
which is 64% of operating expenditures. The proposed General Fund budget is $37,721,026, a
15.5% increase. General Fund revenues are projected to increase 17.3% versus the 2021
budget, with a projected ending fund balance of $15,494,630 or 41% of operating expenditures
(versus 31% in 2021). The year over year increases in both revenues and appropriations may
appear high but are reflective of the two previous budgets (2020 & 2021) that were either
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reductions or flat to previous years due to concerns about recession. The 2022 budget and fiveyear plan maintains healthy operating surpluses and fund balance reserves in the event
economic conditions become more challenging. Highlights of appropriations in this proposed
budget and five-year plan include:
Flourishing Natural and Built Environment
Ease of Mobility Via Safe & Efficient Transportation Systems
Responsibly Maintained and Enhanced County Assets
● Road & Bridge Fund
○ $3.25 million for 2022 road maintenance projects (46% increase over 2021)
○ $13 million in road maintenance over the next five years (30% increase over
2021 budget and five-year plan).
● $31.8 million in Transit Sales & Use Tax fund.
○ $13.3 million for RFTA operations;
○ $6 million for the Snowmass Transit Center construction; and
○ $3.3 million for Brush Creek Park and Ride.
○ $675k for other transit improvement programs
Conserved Natural Resources & Environment
● Open Space and Trails Fund
○ $706k in Rio Grande Trail improvements;
○ $700k Aspen Village to Rio Grande Trail Bridge;
○ $535k Redstone Park capital improvements; and
○ $1.98 million in other Open Space and Trails projects.
○ Maintaining fund balance for open space acquisition opportunities
● Solar and Electrification Projects:
○ $650k for solar panel installation at the Landfill
○ $50k Upper Red Mountain Translator site solar panels
○ $200k electrification study for all County facilities
Conserved Natural Resources & Environment
Responsibly Maintained and Enhanced County Assets
● Solid Waste Center Fund
○ $1.5 million construction of the Motherload Mercantile (recycling of construction &
demolition debris)
Conserved Natural Resources & Environment
Well Planned & Livable Built Environment
● Community Development
○ $400k Growth Management public outreach
○ Staffing increases to deal with increased application volume and succession
planning
Responsibly Maintained and Enhanced County Assets
● Solid Waste Center Fund
○ $540k additional bulldozer for new landfill surface
● Translator Fund
○ $220k Jackrabbit site power line
● Airport Fund
○ $800k Terminal HVAC replacement
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Livable & Supportive Community
A Sense of Personal & Community Safety
● $101k for Sheriff's body camera hardware and software to meet requirements of SB 20217 and HB 21-1250
● New Digital Records Manager FTE to manage body cam data
● Additional vehicle for Coroner department
A Sense of Personal & Community Safety
Self-sufficient Individuals & Families
● Healthy Community Fund
○ $3.5 million in support of community non-profits and health and human services
agencies, including $743k to support Public Health
● Public Health Fund
○ $342k for COVID-19 term limited staff (a reduction of six term-limited FTE from
2021)
Diverse and Livable Housing Options
● Housing Fund
○ $600,000 for employee deed-restricted housing acquisitions
○ Aspen Pitkin County Housing Authority (APCHA)
■ $392,900 in County support, an $82,250 decrease from 2021, but a
$443,000 increase in the 5-year plan.
Prosperous Economy
Affordable & Quality Health Care Options
● Healthy Community Fund
○ Continued funding for Mountain Family Health Center (MFHC) clinic in Basalt
($106,090 in-kind support and $90,493 in ongoing operating subsidy)
■ Providing quality primary, dental and mental health care, regardless of
ability to pay
● Health Insurance Fund
○ $110k Valley Health Alliance contribution
■ Reducing health care costs
Responsible & Accountable Stewardship of County Assets
● Capital Fund proposed 2022 budget includes:
○ Information Technology
■ $500k transition from Google to Microsoft 365
○ Facilities
■ $2.08 million Phase 3 Courthouse Renovation (final phase)
Responsible & Accountable Stewardship of County Assets
High Performing County Leaders, Teams & Employees
● Employee Pay & Benefits
○ 5.5% budgeted for wage adjustments in 2022. Proposed funds will be divided
between cost-of-living increases, market adjustments, and compliance with pay
equity.
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○
○

10% reduction in health insurance premiums, will extend to both employee and
County portions of premiums. Health benefits will be largely unchanged in 2022.
An additional 1% optional match for County retirement is proposed which would
be 13% base contribution to retirement plus 2% optional match (17% total
towards retirement).

For all funds, the proposed 2022 budget is as follows, and is further detailed on attachment 2:

Revenue Projections:
With input from the County’s Financial Advisory Board, staff developed revenue assumptions
which take a conservative approach, including the following:
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2021

2022

2023

2024

2025

2026

Property Tax
- Prior Year Inflation
- Growth
Total

2.0%
1.2%
3.2%

3.7%
1.1%
4.8%

2.2%
1.1%
3.3%

2.2%
1.0%
3.2%

2.1%
1.0%
3.1%

2.1%
1.0%
3.1%

Sales Tax

18%

-4.2%

4%

4%

4%

4%

Investment Income Rate

0.69%

0.54%

0.75%

1.00%

1.50%

1.75%

Community Development Fees

-21.1%

-1.85%

3.25%

-25%

5%

15%

The County’s share of a 2% sales tax (less than one cent per dollar) is allocated between the
General Fund, Capital Fund, and Road & Bridge Fund. Allocations may shift year to year
depending on the amount of Capital and Road projects and revenue or fund balance available.

2021 Budget
2022 Budget

General Fund
54%
59%

Capital Fund
12%
10%

R&B Fund
34%
31%

With these assumptions, revenues in the General Fund are projected to increase by 17.3% from
2021 to 2022, with no additional taxes.
Highlights for key revenue assumptions follow:
Property Tax: Is limited to prior year inflation plus growth, which produces a steady but slowly
increasing revenue stream. Inflation rates are projected higher than the prior year budget and
five-year plan. During periods of significant growth in property values, Pitkin County complies
with the revenue restrictions of the Taxpayers Bill of Rights (TABOR) by giving temporary mill
levy reductions, reducing the effective General County mill levy (General Fund, Road & Bridge,
and Human Services) from the base of 3.370 mills to its lowest rate of 1.649 mills in 2009. If
property values decrease, the County’s temporary mill levy reductions will be incrementally
eliminated until the base levy of 3.370 mills is reached. Staff estimates that assessed values
would have to decrease by 50% before the General Fund would reach its base levy and
property tax revenues decrease.
Sales Tax: The 2021 original sales tax budget was very conservative, projecting an economic
downturn and sales tax collection decreasing by 7.9%. Through July 2021, sales tax collections
are up 28% over 2020, and staff projects 2021 sales tax to finish the year 18% over 2020
collections. Following such a significant increase, staff is projecting that sales tax collections
will slow in 2022 (down 4.2% from 2021). The five-year plan uses a 4% sales tax escalator from
2023 through 2026 (which is the average for the past 20 years of sales tax collections).
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Community Development Fees: 2020 was a very strong year for Community Development
revenues ($4 million greater than budget), an all-time high of $8.2 million. While 2021 is
projected to decrease by 21.1% to $6.5 million, this is still 6.4% higher than 2019. Contrary to
normal recession trends, the Pitkin County market has seen record setting real estate sales,
and building permit applications are following this trajectory. Although 2022 is anticipated to
slow somewhat, remodel permits are expected to keep Community Development busy through
2023.
Investment Income: In 2019 the County transferred management of its investments to a
professional investment advisor and updated its Investment Policy. Investment income
projections are based upon their recommendations and the new policy. Market rates of return
have dropped significantly in 2021, and the trend is expected to continue into 2022. As older,
higher rate investments mature, there is no choice but to re-invest in lower earning funds.
Fund Balance:
While addressing major community needs in the 2022 budget and five-year plan, the County’s
fiscal health is projected to remain strong. Projected fund balance for all funds at the end of
2022 is $91,649,043, equal to 64% of operating expenditures. General Fund balance is
projected to end 2022 at 15,494,630 or 41% of operating expenditures. The proposed budget
recommends use of fund balance for major projects (see attachment 2). In the event that
economic conditions change, or the Board wishes to generate additional fund balances, capital
projects can be delayed or stopped to create accumulation rather than use of fund balance.
Over time, staff anticipates that the County will have to stop revenue transfers and the use of
fund balance from the General Fund to other funds to support capital, if we are going to keep
operations balanced with revenues beyond the five-year plan currently under review. The
County’s ten-year capital plan shows deficits without continued fund balance transfers. In order
to maintain capital investments into the future, the County will need to examine revenues or
slow future capital projects.
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Details of the proposed 2022 budget and five-year plan are included in the attached materials.
• Pitkin County Strategic Plan
• Fund Balance Overview – All Funds
• General Fund 2022 Budget and Five-Year Plan
• Capital Fund 2022 Budget and Five-Year Plan
• General and Capital Funds Five Year Fund Balance Chart
• Pitkin County 2022 Proposed Expenditures Pie Chart
• General Fund 2022 Proposed Expenditures Pie Chart
• Pitkin County Full-Time Equivalent History
Staff looks forward to the opportunity to further discuss our budget recommendations in
meetings scheduled between October and December. Bottom line, the proposed budget is a
responsible plan, with balanced operational spending, use of fund balance for capital
investments, and retention of healthy reserves.
Conclusion
On behalf of the employees of Pitkin County, I want to thank the Board of County
Commissioners as you evaluate and provide direction for the 2022 budget and five-year plan.
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Again, I am pleased to present a balanced budget and five-year plan for your consideration. We
must continue to be diligent in our work and responsive to the changes in our local economy
and national policies that may change our revenue projections and budget plans.
In closing, I want to acknowledge the tremendous work by the staff of Pitkin County and our
citizen Financial Advisory Board. Employees, Supervisors, and Department Heads work
continuously to evaluate and adjust operations and create room to restructure and realign our
budget to best serve our community. I am humbled and proud to work with such dedicated
public servants and citizens.
I respectfully submit this budget for your consideration. It is a responsible plan that will ensure
the long-term health of our organization and wellbeing of our community. I look forward to your
deliberations, questions, and recommendations regarding this budget proposal. We have
scheduled the following between now and final adoption on December 15th to discuss the
proposed budget in more detail:
•
•
•
•
•
•

Oct. 12th – Presentation of the 2022 Proposed Budget - High Level Budget Overview
Oct. 26th – Core Focus Area (Livable & Supportive Community)
Nov. 4th – Core Focus Area (Flourishing Natural & Built Environment)
Nov. 9th – Healthy Community Fund, Ambulance District, and District Attorney
Nov. 16th – Core Focus Area (Prosperous Economy)
Dec. 15th – Final adoption and mill levy certification (December 1st first reading)

Sincerely,

Jon Peacock
County Manager

28

29

Attachment 1

P I T K I N C O U N T Y S T R AT E G I C P L A N
Core Focus Areas & Success Factors
Community Vision

Pitkin County will continue to be a
healthy, safe, vibrant and sustainable
community, enhancing the quality of
life for everyone who lives, works
and visits here, while conserving the
natural environment as the basis for our
community success.

Pitkin County
Organizational Values

The diagram below illustrates the relationship between the three
Core Focus Areas in achieving the County’s mission and vision.

Pitkin County embraces the following values
to promote public trust and confidence in
County Government.

STEWARDSHIP
We strive to leave our natural
environment, community, public assets
and organization in better condition
than we found them for current and
future generations.

CORE FOCUS

Flourishing Natural
& Built Environment

Organization Mission

S U C C E S S FA C T O R S

Pitkin County government provides
valued and high quality public services
supporting the health, safety and
well-being of people and the natural
environment.

1. Conserved natural resources and environment

ETHICS

3. Ease of mobility via safe and efficient transportation systems

We hold ourselves to high standards
of honesty and dependability in the
conduct of County business.

4. Well planned and livable built environment

EXCELLENCE

2. Responsibly maintained and enhanced County assets

VIBRANT
& SUSTAINABLE
COMMUNITY

SAFE
COMMUNITY

HIGH
QUALITY
OF LIFE

CORE FOCUS

Livable & Supportive
Community
S U C C E S S FA C T O R S
1. A sense of personal and community safety
2. Diverse and livable housing options

CORE FOCUS

Prosperous Economy

HEALTHY
COMMUNITY

S U C C E S S FA C T O R S
1. Sustainable economy and employment

3. Self-sufficient individuals and families

2. Affordable and quality health care options

4. Access to recreation, education, arts and culture

3. High performing County leaders, teams
and employees

5. Improved community engagement and participation

4. Responsible and accountable
stewardship of County assets

We are committed to providing quality
services that are accessible, accurate
and innovative to meet our community’s
needs.

COLLABORATION
We work together as employees and
with citizens and other government,
non-profit and private sector
organizations helping each other
succeed in promoting and achieving
the public’s goals.

OPEN COMMUNICATION
We are committed to listening to our
citizens and partners and to giving
accurate and timely information.

POSITIVE WORK ENVIRONMENT
We appreciate dedicated and
knowledgeable employees and support
their professional and personal growth.
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PITKIN COUNTY
CONSOLIDATED FUND BALANCE SUMMARY

Attachment 2

2022
Projected
Beginning
Fund Balance
GENERAL FUND:
Unassigned Balance
ARP Funds Received
TABOR Reserve
Op. Reserve & Contingency
General Fund Other Balances *
TOTAL GENERAL FUND
CAPITAL PROJECTS FUND
SPECIAL REVENUE FUNDS:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats RGID Fund
Redstone Ranch Acres RGID Fund
Debt Service Fund
ENTERPRISE FUNDS:
Airport Fund**
Public Safety Radio Fund***
Solid Waste Center Fund****
INTERNAL SERVICE FUNDS:
Risk Fund
Health Insurance Fund
Fleet Fund
TOTAL

Budgeted
Revenues

Budgeted
Operational
Expenditures

Budgeted
Capital
Expenditures

Total
Budgeted
Expenditures

‐
‐

36,851,026
870,000

(5,809,400)
‐

8,865,592
1,725,515
1,132,083
4,792,144
562,007
17,077,341

40,222,200
1,725,515

36,851,026
870,000

41,947,715

37,721,026

‐

37,721,026

2,190,814

1,415,465

27,247

3,714,000

3,741,247

2,706,910
465,552
178,996
337,536
35,560,294
2,131,626
2,631,498
171,443
11,704,272
2,850,246
4,657
621,678
443,393
4,858,355
282,404
4,278
118
430,771

6,344,790
2,518,922
1,961,186
4,027,365
14,605,698
1,173,200
1,537,688
1,478,615
22,812,809
145,468
70,130
2,892
17,642
5,067,898
1,562,198
10,417
30,071
536,541

3,905,389
4,379,674
4,445,651
2,329,769
7,409,150
1,523,188
1,444,934
1,048,256
31,795,897
511,000
1,000
‐
58,287
4,510,234
1,327,169
11,321
17,985
4,951,826

3,482,513
277,800
‐
‐
2,181,000
800,000
‐
395,000
‐
‐
‐
‐
‐
100,000
80,500

6,576,817
141,630
5,195,540

21,684,335
565,716
8,139,137

16,267,705
405,568
4,925,812

3,678,500
112,000
3,945,000

19,946,205
517,568
8,870,812

263,521
4,846,975
399,572
102,076,237

1,922,615
7,436,829
3,683,544
150,698,886

1,855,796
7,963,369
3,522,514
142,359,767

‐
‐

1,855,796
7,963,369
3,522,514
161,126,080

18,766,313

* Other Fund Balances:
‐
‐
‐
‐
‐

Tipsy Taxi
$10 Motor Vehicle Fee
$1 E‐Recording Surcharge
Animal Shelter
Non‐Spendable

52,274
108,913
90,349
241,339
69,132
562,007

** ‐ Unrestricted net position, plus PFC reserve, is used for the fund balance
*** ‐ Unrestricted net position is used for the fund balance
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**** ‐ Unrestricted net position, plus closure and post‐closure reserve, is used for the fund balance

‐
7,387,902
4,657,474
4,445,651
2,329,769
9,590,150
2,323,188
1,444,934
1,443,256
31,795,897
511,000
1,000
‐
58,287
4,610,234
1,407,669
11,321
17,985
4,951,826

Transfers
In & Out

Net Change in
Fund Balance

Ending
Fund Balance

Fund Balance
as % of Total
Op's Exp.

(5,809,400)

(2,438,226)
855,515
‐
‐
‐
(1,582,711)

6,427,366
2,581,030
1,132,083
4,792,144
562,007
15,494,630

750,319

(1,575,463)

615,351

(1,043,112)
(24,166)
198,952
192,293
2,358,825
(757,088)
92,754
35,359
(8,983,088)
(365,532)
(870)
2,892
(40,645)
457,664
(163,468)
(904)
12,086
3,116

1,663,798
441,386
377,948
529,829
37,919,119
1,374,538
2,724,252
206,802
2,721,184
2,484,714
3,787
624,570
402,748
5,316,019
118,936
3,374
12,204
433,887

43%
10%
9%
23%
512%
90%
189%
20%
9%
486%
379%

‐
‐
‐

1,738,130
48,148
(731,675)

8,314,947
189,778
4,463,865

51%
47%
91%

‐
‐
‐
‐

66,819
(526,540)
161,030
(10,427,194)

330,340
4,320,435
560,602
91,649,043

18%
54%
16%
64%

‐
2,114,386
2,683,417
(1,505,303)
(2,656,723)
392,900
‐
‐
‐
‐
(70,000)
‐
‐
‐
(317,997)
‐
‐
4,418,401

41%

691%
118%
9%
30%
68%
9%

Pitkin County General Fund

Attachment 3

2022 Budget & Five-Year Plan

2020 Actual
Revenues
Other Taxes
Property Taxes
Sales Taxes
Intergovernmental
Payment in Lieu of Taxes
Community Development Fees & Permits
Fees & Charges for Services
Treasurers Fees
Licenses & Permits
Fines
Other Revenue
Interest Income
Indirect Revenues
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional/Technical Services
Property Services
Other Services
Supplies
Property Acquisition
Land Improvements
Infrastructure
Building Improvements
Machinery & Equipment
Computers & Computer Equipment
Furniture & Fixtures
Software
Other Expenditures
Anticipated Favorable Budget Variance
Total Expenditures
Transfers From Other Funds
Transfers To Other Funds
Annual Operating Surplus/(Deficit)
Fund Balance Transfers for Capital Uses:
Capital Fund
Translator or Radio Funds
Housing Fund / Human Services Fund
Beginning Available Unassigned Fund Balance
Ending Available Unassigned Fund Balance
Total General Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

294,998
7,755,413
6,472,135
3,201,424
1,593,362
8,213,070
1,382,961
4,064,057
27,855
65,833
1,608,437
351,529
5,892,448
40,923,523

283,072
8,283,494
5,869,569
1,588,568
1,625,229
5,303,750
1,044,856
4,033,271
21,000
41,500
1,841,140
254,478
5,560,889
35,750,816

307,072
8,283,494
7,363,594
4,398,733
1,613,825
6,477,915
1,374,856
4,066,271
21,000
41,500
1,441,140
122,715
5,548,852
41,060,967

303,849
8,621,182
7,708,308
3,410,033
1,630,000
6,657,750
1,267,170
4,324,482
20,300
56,500
1,530,774
91,730
6,325,637
41,947,715

310,534
8,879,817
8,016,640
1,739,539
1,665,860
6,874,127
1,295,048
4,324,482
20,747
57,743
1,564,451
108,360
6,828,662
41,686,010

317,055
9,155,091
8,337,305
1,776,069
1,700,843
5,155,595
1,322,244
4,524,482
21,183
58,956
1,597,304
133,010
7,067,665
41,166,802

323,713
9,438,899
8,670,798
1,813,366
1,736,561
5,413,375
1,350,011
4,524,482
21,628
60,194
1,630,847
180,700
7,350,372
42,514,946

330,511
9,731,505
9,017,630
1,851,447
1,773,029
6,225,381
1,378,361
4,524,482
22,082
61,458
1,665,095
183,430
7,607,635
44,372,046

14,408,872
2,923,550
2,734,182
2,648,566
1,113,845
2,427,869
300,560

14,740,877
2,958,358
3,084,772
4,027,653
850,194
3,049,373
483,819

15,154,041
2,983,375
3,114,772
6,385,343
956,778
3,045,523
477,481

17,230,619
3,647,670
3,089,292
4,702,621
840,345
3,179,947
394,139

17,872,718
3,779,526
3,222,331
3,688,128
858,833
3,096,606
402,810

18,362,790
3,886,466
3,343,002
3,808,232
876,868
3,161,635
411,269

19,135,256
4,041,925
3,510,152
3,743,452
895,282
3,228,029
419,906

19,804,990
4,183,392
3,685,660
3,844,920
914,083
3,295,818
428,724

13,425
2,197
90,086
169,963
28,169
4,024
5,327,116
1,143
32,193,567

140,894
208,190
42,000
5,000
3,480,311
(413,470)
32,657,971

215,193
214,690
51,150
31,000
3,910,204
(413,470)
36,126,080

680,200
171,045
269,540
51,150
5,000
3,909,458
(450,000)
37,721,026

568,232
224,779
160,863
3,995,466
(468,000)
37,402,292

33,376
285,261
175,746
4,079,371
(484,380)
37,939,636

99,351
326,384
143,640
4,165,038
(503,755)
39,204,660

23,328
117,852
75,950
4,252,504
(521,386)
40,105,835

55,000
(1,855,600)
6,929,357

55,000
(3,396,282)
(248,437)

55,000
(3,822,282)
1,167,605

70,000
(3,604,400)
692,289

71,540
(3,770,220)
585,038

73,042
(3,332,472)
(32,264)

(800,000)
(175,000)
(450,000)

(2,250,000)
(500,000)
450,000

(2,250,000)
(500,000)
450,000
11,723,502
10,591,107

(2,000,000)
(275,000)
10,591,107
9,008,396

(1,000,000)
(300,000)
9,008,396
8,293,434

(750,000)
8,293,434
7,511,171

17,077,341

15,494,630

14,779,668
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13,997,405

74,576
76,142
(3,528,455)
(3,717,339)
(143,593)
625,014
Ave. Annual Operating Surplus
(750,000)
(82,000)
7,511,171
6,535,578
13,021,812

(96,400)
6,535,578
7,064,191
13,550,425

2022-2026
5-Year Totals

1,726,484
345,297

Attachment 4
PITKIN COUNTY CAPITAL FUND
2020
Actual
Revenue
Sales Tax
Intergovernmental
Other Revenue
Interest Income
Sale of Assets
Total Revenue
Capital Expenditures
Information Technology
GIS
Fiber Infrastructure
Software
Computers & Equipment
Total Information Technology
Vehicles
Passenger Vehicles
Heavy Equipment
Total Vehicles
Facilities
Courthouse
Jail
North 40 Dispatch
Basalt River Park Center
Health & Human Services
Total Facilities
General Fund Dept'l Equipment
BOCC Meeting Room
Elections
Clerk & Recorder
Sheriff / Mtn Rescue
Detentions
Facilities
Public Works
Total Dept'l Equipment
Insurance Allocation
Total Capital Expenditures
Annual Surplus/(Deficit)
Transfer to Debt Service Fund
Transfer from General Fund
Beginning Capital Fund Balance
Ending Capital Fund Balance

2021
Orig. Budget

2021
Yr‐End Estimate

2022

2023

2024

2025

2026

1,386,886
304,500
5,724
93,871
115,626
1,906,607

1,304,349
‐
‐
15,976
585,006
1,905,331

1,636,355
‐
‐
15,976
585,006
2,237,337

1,306,493
‐
‐
24,597
84,375
1,415,465

1,358,753
‐
‐
9,600
130,725
1,499,078

1,413,103
‐
‐
10,860
115,684
1,539,647

1,469,627
‐
‐
9,690
60,050
1,539,367

1,528,412
‐
‐
29,830
83,235
1,641,477

‐
‐
360,531
‐
360,531

‐
‐
560,000
134,000
694,000

‐
‐
302,440
134,000
436,440

115,000
100,000
574,000
66,000
855,000

20,000
‐
‐
58,000
78,000

55,000
‐
‐
18,000
73,000

‐
‐
‐
27,000
27,000

65,000
‐
‐
18,000
83,000

507,002
69,500
576,502

656,707
‐
656,707

801,207
‐
801,207

702,500
‐
702,500

871,500
‐
871,500

759,560
25,000
784,560

363,000
80,000
443,000

554,900
‐
554,900

3,228,413
19,837
‐
12,213
36,629
3,297,093

‐
1,000,000
35,000
1,285,000
75,000
2,395,000

202,000
1,343,000
55,382
1,384,457
200,000
3,184,839

2,080,000
‐
‐
‐
‐
2,080,000

‐
‐
‐
‐
300,000
300,000

‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐

‐
57,000
‐
27,334
‐
‐
‐
84,334

‐
18,500
‐
‐
‐
‐
5,500
24,000

‐
18,500
‐
‐
‐
‐
5,500
24,000

10,000
30,000
23,500
‐
‐
13,000
‐
76,500

40,000
15,000
‐
10,000
‐
‐
‐
65,000

10,000
127,275
165,000
‐
41,000
23,000
‐
366,275

‐
18,800
‐
‐
‐
‐
15,000
33,800

‐
7,260
‐
‐
‐
‐
5,500
12,760

15,240
4,333,699

79,607
3,849,314

79,607
4,526,093

27,247
3,741,247

27,928
1,342,428

28,626
1,252,461

29,342
533,142

30,076
680,736

(2,427,093)

(1,943,983)

(2,288,756)

(2,325,782)

156,650

287,186

1,006,225

960,741

(1,248,281)
800,000

(1,248,882)
2,250,000

(1,248,882)
2,250,000

(1,249,681)
2,000,000

(1,249,681)
1,000,000

(1,248,881)
750,000

(1,247,281)
750,000

(1,249,881)

6,353,826
3,478,452

3,478,452
2,535,587

3,478,452
2,190,814

2,190,814
615,351

615,351
522,320

522,320
310,625

310,625
819,569

819,569
530,429
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Attachment 5

General & Capital Fund Projected Balances
2021‐2026
ARP Funds
20,000,000

Capital

19,000,000
18,000,000

Unassigned GF Operations

$1.7M

Restricted & Other

17,000,000
16,000,000

Operating Reserve & Contingency

$2.2M

Tabor Reserve

15,000,000

$2.6M
$2.2M

14,000,000
$0.6M

13,000,000

$2.2M

$0.5M

12,000,000
11,000,000

$2.2M

$0.3M
$0.8M

$8.9M

10,000,000

$6.4M

$5.1M

$4.3M

9,000,000

$3.1M

8,000,000
7,000,000
6,000,000

$0.6M

$2.2M
$0.5M

$3.5M

$0.6M

$0.6M

$0.6M

$0.6M

$5.6M

$5.7M

$5.9M

$6.0M

$0.6M

5,000,000
4,000,000

$4.8M

$4.8M

$1.1M

$1.1M

$1.3M

$1.2M

$1.3M

$1.3M

2021 Projection

2022 Budget

2023

2024

2025

2026

3,000,000
2,000,000
1,000,000
‐

Balance at Year End
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Attachment 6
TOTAL COUNTY EXPENDITURES

2022 Pitkin County Budget
$161,126,080
Healthy Community Fund
2,329,769 1.4%
Public Health 4,445,651
2.8%

Open Space & Trails
9,590,150 6.0%

Healthy Rivers & Streams
1,444,934 0.9%

Housing
2,323,188 1.4%

REMP 511,000 0.3%

Translator 1,443,256 0.9%

Conservation Trust Fund
1,000 0.0%
Smuggler Superfund
58,287 0.0%

Human Services 4,657,474
2.9%
Transit Sales & Use Tax
31,795,897 19.7%

Road & Bridge 7,387,902
4.6%
Capital Fund 3,741,247
2.3%

Library 4,610,234 2.9%
Ambulance District
1,407,669 0.9%
Road Gen. Improv. Districts
29,306 0.0%
Debt Service Fund
4,951,826 3.1%

Airport 19,946,205 12.4%
General Fund $37,721,026
23.4%

Public Safety Radio
517,568 0.3%
Fleet 3,522,514 2.2%

Health Insurance
7,963,369 4.9%
35

Risk 1,855,796 1.2%

Solid Waste Center
8,870,812 5.5%

Attachment 7
FINANCIAL INFORMATION

General Fund
2022 Proposed Expenditures
$37,721,026
Public Safety
$12,582,434 33%
Facilities $3,986,187
11%
Public Works
$943,307 3%

Clerk, Elections,
Assessor $3,038,166
8%

Community
Development
$5,332,598 14%
General Government
$11,838,334 31%
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Attachment 8

General Government
Admin/Manager
Assessor
Attorney
BOCC
Clerk & Elections
Facilities Mgt
Finance
Human Resources
Technology (IT)
Treasurer
Community Development
Community Dev.
Public Safety
Coroner
Detention
Dispatch
Sheriff
Public Works
Public Works
Internal Service Funds
Fleet
Health Insurance
Risk
Special Revenue Funds
Healthy Community
Healthy Rivers
Human Services
Library
Open Space
Public & Env. Health
Road & Bridge
Transit Sales & Use Tax
TV & FM Translator
Enterprise Funds
Airport
Public Safety Radio
Solid Waste Center
Total County
General Fund
Other Funds

PITKIN COUNTY
FULL‐TIME EQUIVALENT HISTORY
(Including Elected Officials)
5‐Year
Increase/
(Decrease)

5‐Year %
Increase/
(Decrease)

2018

2019

2020

2021

Proposed
2022

8.00
11.00
4.00
5.00
11.25
15.15
12.00
4.00
10.00
3.60

8.00
11.00
4.00
5.00
11.50
15.15
12.00
6.00
10.00
3.00

8.00
11.00
4.00
5.00
11.50
15.15
12.00
6.00
10.00
3.00

9.00
11.00
4.00
6.00
11.50
15.15
17.00
6.00
10.00
3.00

11.00
11.00
4.00
6.00
11.50
15.15
17.00
7.00
10.00
4.00

3.00
0.00
0.00
1.00
0.25
0.00
5.00
3.00
0.00
0.40

37.5%
0.0%
0.0%
20.0%
2.2%
0.0%
41.7%
75.0%
0.0%
11.1%

19.00

22.50

23.50

22.00

25.50

6.50

34.2%

0.00
15.00
15.80
29.00

0.00
16.00
15.80
29.00

0.00
17.00
16.00
31.00

1.00
17.00
16.00
32.00

1.00
17.00
16.00
33.00

1.00
2.00
0.20
4.00

13.3%
1.3%
13.8%

5.00

5.00

5.00

5.00

5.00

0.00

0.0%

8.00
1.00
1.00

9.00
1.00
0.00

10.00
1.00
1.00

10.00
1.00
1.00

10.00
1.00
2.00

2.00
0.00
1.00

25.0%
0.0%
100.0%

0.80
1.00
20.65
22.00
12.00
7.00
9.00
1.00
3.00

0.80
1.00
20.65
22.00
14.67
8.25
9.33
1.00
3.00

0.80
1.00
22.88
24.00
13.67
25.25
9.33
1.00
3.00

0.80
2.00
23.13
24.00
13.67
26.00
9.33
1.00
3.50

0.80
2.00
22.13
24.00
14.67
19.00
9.33
1.00
3.50

0.00
1.00
1.48
2.00
2.67
12.00
0.33
0.00
0.50

0.0%
100.0%
7.1%
9.1%
22.3%
171.4%
3.7%
0.0%
16.7%

33.00
1.00
14.00
302.25

38.00
1.00
14.00
317.65

40.00
1.00
15.00
347.08

33.00
1.50
16.00
351.58

43.00
1.50
18.00
366.08

10.00
0.50
4.00
63.83

30.3%
50.0%
28.6%
21.1%

167.80
134.45

173.95
143.70

178.15
168.93

185.65
165.93

194.15
171.93

26.35
37.48

15.7%
27.9%
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Budget Process
The Pitkin County budget process includes five phases:

1) Planning & Prioritization
Planning for the next year’s budget begins in February when the Board of County Commissioners
(BOCC) holds a two‐day retreat. The retreat includes setting Board priorities and reviewing areas of
concern expressed in the biennial citizen survey. Although the Board is looking at the current year,
the priorities they set are often of a multi‐year or long‐range nature and are used in the budgeting
process. The citizen survey may show areas of weakness where the County needs to focus more
resources in order to meet citizen expectations.
Meetings with Finance and County Manager staff take place in May or June. The meetings include
discussions on economic conditions and outlook, revenue trends, and organizational hot topics and
needs.
A joint meeting is held in June with the E‐Team (Executive Team) and AIM Team (Advisory and
Implementation Management Team). The economic outlook and current year budget trends are
presented to the group. A brainstorming session is held with the focus on cross‐departmental and
organization‐wide issues. These issues are then prioritized. This step has been omitted in years
where the priorities of the prior year are current and on‐going, and limited resources (time or
monetary) are available to take on new priorities.
County departments and funds are organized according to their primary focus in advancing the goals
of the Strategic Plan (Core Focus Area). Core Focus meetings are held in June with key staff. The
purpose is to communicate current and emerging departmental or section needs and then to set or
reaffirm budget priorities. Departments are encouraged to find collaborative solutions and present
joint budget requests wherever possible.
A Capital Team is composed of department heads for Fleet, Information Technology, Facilities,
Transportation/Roads, Open Space & Trails, Airport, Solid Waste Center and Translator. The team
meets to coordinate capital projects or re‐time projects when collaboration is possible. They also
work to prioritize projects according to the resources available.

2) Budget Development
Budget instructions and due dates are sent out at the end of June. Departments develop their
budgets in July and submit them at the beginning of August. Each department also submits a
budget profile, which includes: a narrative discussion of the department’s overall budget request;
factors that will impact the department’s budget for the upcoming year; factors that will impact
their five‐year plan; and indicators/measures of department success. The budget profiles provide a
broad context for a department’s budget requests and provide a good overall discussion of the
outcomes departments are pursuing.
The Financial Advisory Board (FAB) is a citizen advisory committee which assists County staff in
setting key revenue forecasts used in the development of five year budget plans. The FAB meets
during the summer and presents its recommendation to the BOCC in August or early September.
The BOCC can accept or amend the FAB revenue forecasts. When changes are made, it is most
often because the BOCC prefers a more conservative forecast.
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During August and September, Finance staff compiles budget requests, replacement schedules and
capital plans and produces five year plans for most County funds. Follow up meetings occur with
Finance staff and County Management or departments in order to request additional information,
clarify and vet budget requests, or pursue reductions.
The Capital Team meets again in September to continue prioritization of projects and ten year plans
when the amount of revenue available is better known.

3) Presentation & Outreach
Towards the end of September, a preliminary budget presentation is given to a joint E‐Team/AIM
Team meeting, highlighting major budget proposals and seeking feedback on the alignment of the
budget with the County’s Strategic Plan and budget priorities. This is an important step to
communicate the budget message to the organization and receive organizational buy‐in for the
proposed decisions.
By State Statute, the budget must be presented to the BOCC by October 15th. This first budget
presentation is a high level overview for each fund and includes total expenditure and revenue
budgets on a fund level and projected beginning and ending fund balances. The presentation
highlights significant trends for all County funds but focuses primarily on the General Fund.
In October and November three Core Focus budget meetings are held. Departments and funds
present their budget requests, trends, issues and goals. Meetings are grouped according to each
department or funds’ primary core focus area of the County’s Strategic Plan. These meetings
provide the BOCC with a deeper understanding of each budget and allow the Board to make key
decisions on priorities or additions.
Three other budget meetings are held in November: District Attorney budget, Ambulance District
budget, and Healthy Community Fund grant recommendations. Each of these areas involves entities
or groups outside of the County organization: the 9th Judicial District; Aspen Valley Hospital as
provider of ambulance services; and the Citizen Grant Review Committee for the Healthy
Community Fund.
The BOCC budget meetings are open to the public, televised live, and are also available to watch at
any time through the County’s website. Presentation material is posted to the Finance webpage.
The County Manager proactively contacts local journalists to encourage reporting of the budget
process.
At the beginning of December, a shorter BOCC meeting is held to summarize budget decisions,
follow up on any outstanding issues, and wrap up the budget process. A first reading of the budget
resolution is held.

4) Adoption
By State Statute, the budget must be adopted by December 15th. A public hearing, second reading
and adoption of the budget resolution occurs on or before December 15th. The County’s budget
must be submitted to DOLA (Colorado Department of Local Affairs) by January 31st.
The budgetary level of control is at the fund level. As such, the budget resolution shows
appropriation totals by fund and is adopted at this level.
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5) Evaluation & Amendment
In January, a joint E‐Team/AIM Team meeting is held to evaluate the prior year and conduct a
plus/delta exercise. This process includes the budget, organizational effectiveness, and services
provided to citizens.
Evaluation of the budget process and recommendations for improvement also occur at an Internal
Services team meeting in January or February.
The process for amending the current year budget is as follows:
 Supplemental budget requests are presented on a quarterly basis
o Submitted to Budget Director
o Reviewed and vetted by E‐Team
o Presented to BOCC at a work session with departmental staff present to explain each
request and answer questions. A quarterly budget update is also presented at this time
to inform the BOCC of the County’s financial position before supplemental requests are
granted.
o Formal resolution submitted to BOCC
 Certain types of budget amendment requests may fall outside of the quarterly schedule:
o Emergency requests
o Grant requests
o Property acquisition requests

Budget Process Calendar
Beginning of February

May‐June
June

June

June

End of June
June

Planning & Prioritization
BOCC Retreat
Setting of BOCC priorities and review of biennial citizen survey. Priorities,
goals and citizen concerns cascade to budget process.
Planning Phase
Meetings with County Manager and Finance staff
Joint E‐Team/AIM Team meeting
To determine organization‐wide priorities (this step may be omitted when
prior year priorities are still taking precedence)
Core Focus budget meetings
Key staff from each Core Focus area of the Strategic Plan meet to
communicate section or department needs and to set and/or affirm
organization‐wide priorities. Collaborative solutions and budget requests
are encouraged.
Capital Team meeting
To coordinate and prioritize capital plans
Budget Development
Roll‐out of budget instructions to County departments
Citizen Financial Advisory Board (FAB) meeting
Preliminary revenue projections established
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July
Beginning of August
August
August‐September
August‐September
September

End of September

By October 15th

October‐November

November

Beginning of December

By December 15th
By January 31st

January
Quarterly

Departmental budget preparation
Submission of departmental budget requests and budget profiles
BOCC/FAB Meeting
Confirm revenue projections
Compilation of budget requests, replacement schedules and capital plans.
Development of five‐year budget plans by fund.
Follow‐up with departments, vetting of requests, meetings for additional
information or clarification
Capital Team meeting
Continued prioritization of capital plans once the extent of available
revenues is known
Presentation & Outreach
Joint E‐Team/AIM Team meeting
Presentation of preliminary budget and budget decisions. Feedback
received on alignment with the Strategic Plan and with organizational
values and priorities.
BOCC budget presentation
High level budget overview for each fund, including total expenditure and
revenue budgets on a fund level, with beginning and ending fund balances.
Focus on General Fund trends and budget changes.
BOCC Strategic Plan Core Focus budget meetings
Departments and funds present their budget requests, trends, issues and
goals. Meetings are grouped according to each department or funds’
primary core focus area of the County’s Strategic Plan
Additional BOCC budget meetings
District Attorney, Ambulance District, and Healthy Community Fund grant
recommendations
BOCC budget follow‐up/wrap‐up meeting and first reading of budget
resolution
Adoption
Public hearing , second reading and adoption of budget resolution
Budget submittal to DOLA (Colorado Department of Local Affairs)
Evaluation & Amendment
Review of prior year budget process through Plus/Delta at Joint E‐
Team/AIM Team meeting
Budget Supplemental Requests
After E‐Team review, budget amendments are presented to the BOCC for
approval on a quarterly basis.

41

POLICY TYPE: Governance

POLICY TITLE:
General Budget

POLICY 2.16

EFFECTIVE DATE:
December 15, 2004

Colorado state law (CRS Title 29) specifies requirements that must be followed in budgeting.
The following summarizes the key areas covered in Colorado state law.
State Key Requirements:
1. The Board must appoint a person to prepare a proposed balanced budget, including a
budget “message” explaining the content, financial policies, and major proposed changes
of the proposed budget. The County Manager is responsible for preparing the budget
message. The Finance Department is responsible for coordinating the budget documents
that are reviewed by the Manager prior to going to the BOCC for discussion and
approval.
2. Lease-purchase agreements create obligations and must be identified in the budget.
Limits are placed on the term of lease-purchase agreements. The Finance Department is
responsible for including this document in the budget summary.
3. No later than October 15, a proposed balanced budget for the ensuing year is to be
presented to the Board for its consideration. See budget calendar below.
4. Minimum requirements for the publishing notices of the budget and its hearings. A public
hearing is required on the proposed preliminary budget and must be conducted before
adoption of a final budget. See budget calendar below.
5. Defines processes for adopting and appropriating the budget. Procedures for handling
changes (transfers, contingencies and supplemental appropriations) to the budget are
identified. Policy is included in procurement code
6. Lists procedures and timeframes for official filing of the adopted budget with the State of
Colorado. See budget calendar below.
7. Sets limitations on the expenditure of County funds to no more than the appropriated
amounts.
8. Establishes the requirement for financial records to compare budget to actual at all times.
9. Establishes minimum requirements for an Emergency Reserve.
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10. Specifies that knowingly or willfully failing to perform duties or violate provisions under
Colorado Budget Law is considered malfeasance in office, punishable by removal form
office.
County Specific Policies:
1. County Manager recommends a balanced budget each year. The Board of County
Commissioners (BOCC) designates the County Manager to oversee the creation of a
proposed balanced budget that substantially meets the priorities and strategic initiatives of the
BOCC. Budgets are submitted by department heads, then the County manager and Section
Leaders develop a balanced budget plan which is recommended to the BOCC. The Annual
budget plan is coordinated and presented by the Finance Director. The BOCC reviews
budget submittals, meets with departments and Section Leaders, and makes final budget
decisions that provide a balanced budget for the ensuing year.
2. Multi-year budget plan. During each budget cycle, the proposed, balanced budget is
extrapolated by inflation and reasonable future projections into a five-year projection. The
BOCC strives to balance all years of the “multi-year plan.”
3. Balanced Budget. A balanced budget is created, i.e. expenditures do not exceed the total of
revenues, transfers, or use of associated prior year fund balances. A balanced budget further
implies that net expenditures of the current year will not be deferred into future years as long
as current local tax support revenues are available to fund them.
4. Economic assumptions. A forecast of revenues and expenditures shall be prepared.
Economic assumptions for increases to major revenues (sales tax, property tax, and
investment income) labor, non-labor, and general revenue growth factors are prepared by
staff; reviewed and revised by the Financial Advisory Board; and then reviewed, revised, and
approved by the BOCC. These factors are used for projecting the revenues and expenditures
for the out years in the 5-year budget plan. The next year’s budget is based on actual
estimates submitted by departments.
5. Revenue policies. Estimates shall be as accurate as possible: an overstated estimate might
undermine the operating expenditure budget; too conservative of a projection would reduce
resource estimates and valuable projects would be unnecessarily postponed.
6. Expenditure priorities. These net expenditures shall be funded in this prioritized order: Debt
Service, Existing Operations, Capital Replacement – providing for a reasonable and timely
replacement of equipment. These priorities satisfy the county's intention to maintain current
levels of service and to maintain its assets.
7. Once the primary elements of the budget are funded, any remaining funds shall be allocated
to special projects, based upon whether these projects advance the goals of the Board of
County Commissioners. Categories of possible special projects include:
 Capital improvement projects
 Elective projects

43



Long-term adjustments to operations

8. The proposed budget shall not commit the County to providing programs or levels of service
that cannot be reasonably sustained in light of projected resources.
9. Effects of growth. The incremental effects of growth in either the size or expectations of the
community need to be recognized as well; these effects may include necessary changes in
service levels plus additional capital improvements or elective projects.
Capital Replacement Policy:
1. The County shall annually prepare a schedule for the current and future replacement of its
non-infrastructure capital assets valued at $1000 or more. The capitalization threshold for
assets is an asset with a useful life of over 3 years and a value of over $5,000.
2. Within the resources available each fiscal year, the County shall replace these assets
according to the replacement schedule. Such replacement schedules shall include buildings,
phone/radios, vehicles, departmental technical equipment, computers, network and software
equipment; office furnishings and fixtures.
3. It is the County’s policy to ensure that adequate resources are allocated to preserve existing
capital assets before targeting resources toward additional capital assets that also have
maintenance obligations. This policy addresses the need to protect the investment in capital
assets and to avoid embarking on an asset expansion program, which together with the
existing capital assets, cannot be adequately maintained.
Fund Balance and Reserves Policies:
1. The County shall maintain, at a minimum, an unreserved fund balance in their general fund
of no less than five to 15 percent of regular general fund operating revenues, or of no less
than one to two months of regular general fund operating expenditures. Sales tax, litigation
and natural disaster contingencies were considered in establishing this policy.
2. For 2002, the general fund budget, including road improvements and repair and replacement
was $18.6 million and 10% of that this $1.86 million. The operating costs excluding capital
replacements are approximately $13 million and 15% of this is about $2 million.
Capital Equipment and Improvements Programming:
The County Manager shall assure the programmatic and fiscal integrity of the County
government with respect to planning for and reporting on capital equipment and improvements
programs.
Accordingly, in respect to the development of a capital program, the County Manager shall
ensure:
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1. That the program adheres to the Board of County Commissioners’ stated priorities.
2. No plans are made in any fiscal period to expend more funds than are conservatively
projected to be available.
3. Enough details are provided to enable accurate separation of capital and cash flow
requirements and subsequent audit trail.
4. Ongoing operating, maintenance, and replacement/perpetuation expenses are projected.
5. Quarterly reports to the Board of County Commissioners are provided on the status of the
budget and on the progress of each active project, including data such as changes and the
financial status of each project, including expenditures to date.
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BUDGET CALENDAR
DATE

EVENT

January 1

Start of Fiscal Year; begin planning for the budget of the next year.

January 10

Deadline for assessor to deliver tax warrant to county treasurer (395-129, C.R.S.)
A certified copy of the adopted budget must be filed with the
Division. (29-1-113(1), C.R.S.).

January 31
If a budget is not filed, the county treasurer may be authorized
to withhold the local government’s tax revenues.
February 10

The Division sends notification to local governments whose budgets
have not been filed with the Division.

February 21

The Division will authorize the county treasurer to withhold tax
revenues until a certified copy of the budget is filed with the Division.

March 1

The U.S. Bureau of Labor Statistics releases the Consumer Price
Index (the "CPI") for the Denver/Boulder area. This annual percent
change is used with "local growth" to calculate "fiscal year spending"
and property tax revenue limitations of TABOR. (Article X, Sec. 20,
Colo. Const.)
Deadline to request exemption from audit. (29-1-604(3), C.R.S.)
Contact the Local Government Audit Division, Office of the State
Auditor, (303) 866-2051.

March 31
The Division notifies local governments of its determination that the
entity has exceeded the statutory property tax revenue limit (the
"5.5%" limit).
June 30

Deadline for auditor to submit audit report to local government
governing body. (29-1-606(a)(1), C.R.S.)
Deadline for submitting annual audit report to the Office of the State
Auditor. (29-1-606(3), C.R.S.) Deadline for request for extension of
audit. (29-1-606(4), C.R.S.)

July 31
If an audit is required but has not been filed, the county
treasurer may be authorized to withhold the local government’s
tax revenues.

August 25

Assessors certify to all taxing entities and to the Division of Local
Government the total new assessed and actual values (for real and
personal property) used to compute the statutory and TABOR
property tax revenue limits. (39-5-121 (2)(b) and 39-5-128, C.R.S.)
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If applicable, upon receipt of the Certification of Valuation,
submit to the Division certifications of service impact from
increased mining production and/or from increased valuation
due to previously exempt federal property which has become
taxable. Certifications of impact are required if the value is to
be excluded from the tax revenue limit.
If applicable, apply to the Division for authorization to exclude
from the limit the assessed valuation attributed to new primary
oil or gas production from any producing land or leaseholds.
October 15

Budget officer must submit proposed budget to the governing body.
(29-1-105, C.R.S.) Governing body must publish "Notice of Budget"
upon receiving proposed budget. (29-1-106(1), C.R.S.)

November 1

Deadline for submitting applications to the Division for an increased
levy pursuant to 29-1-302, C.R.S. and applications for exclusion of
assessed valuation attributable to new primary oil or gas production
from the 5.5% limit pursuant to 29-1-301(1)(b), C.R.S.

December 10

Assessors’ changes in assessed valuation will be made only once
by a single notification (re-certification) to the county commissioners
or other body authorized by law to levy property tax, and to the
DLG. (39-1-111(5), C.R.S.)

December 15

Deadline for certification of mill levy to county commissioners (39-5128(1), C.R.S). Local governments levying property tax must adopt
their budgets before certifying the levy to the county. If the budget is
not adopted by certification deadline, then 90 percent of the
amounts appropriated in the current year for operations and
maintenance expenses shall be deemed re-appropriated for the
purposes specified in such last appropriation. (29-1-108(2) and (3),
C.R.S.)

December 22

Deadline for county commissioners to levy taxes and to certify the
levies to the assessor. (39-1-111(1), C.R.S.)

December 31

Local governments not levying a property tax must adopt the budget
on or before this date; governing body must enact a resolution or
ordinance to appropriate funds for the ensuing fiscal year. If the
budget is not adopted by certification deadline, then 90 percent of
the amounts appropriated in the current year for operations and
maintenance expenses shall be deemed re-appropriated for the
budget year. (29-1-108(4), C.R.S.)
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POLICY TYPE: Operations

POLICY TITLE:
Financial Planning

POLICY 3.3.3

EFFECTIVE DATE:
May 1, 2006

The County Manager shall assure the programmatic and fiscal integrity of County
government with respect to strategic planning for projects, services and activities with a
fiscal impact.
Accordingly, in respect to financial planning, the County Manager shall ensure that:
1. All budgeting statutory requirements are adhered to.
2. The County adheres to Board-stated priorities in its allocation among competing
budgetary needs.
3. All budgeting shall contain adequate information to enable credible projection of
revenues and expenses, separation of capital and operational items, cash flow and
subsequent audit trails, and disclosure of planning assumptions.
4. The County maintains fund balances or reserves in any fund to a level equal to or
above that established by the Board of County Commissioners.
5. A Budget Contingency Plan is maintained that is capable of responding to significant
shortfalls within the County’s budget.
6. An annual audit is provided for.
7. Within his or her ability to do so, the integrity of the current or future bond ratings of
the County is ensured.
8. No new positions or additions to the staffing document occur without specific
approval of the Board of County Commissioners. The County Manager may approve
positions funded by grants, which would not impose additional costs to the County in
addition to the grant funds.
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POLICY TYPE: Operations

POLICY TITLE:
Procurement

POLICY 3.3.4
Finance, Budget & Purchasing

EFFECTIVE DATE:
May 1, 2006

It is the policy of the Board of County Commissioners that the purchase of goods and
services for the County be conducted in a fashion that will provide for increased public
confidence in public procurement; ensure the fair and equitable treatment of all persons
who deal with the procurement system of the County; maximize the purchasing value of
public funds of the County; foster competition; and provide safeguards for the
maintenance of a procurement system of quality and integrity. When revenue sources are
to be procured, it is the policy of the County to maximize revenue whenever possible,
while maintaining quality and efficiency of service and products and preserving County
assets.
Accordingly, the following procedures apply:
A.

Expenditures/Purchases

1. Guidelines. The purchase of goods and services costing $50,000.00 or more requires
a formal procurement process; costing $10,000 to $50,000.00 requires an informal
procurement process; under $10,000 no process required.
2. Procurement Code. All County purchases are governed by the County Procurement
Code as adopted and amended from time to time by the Board of County
Commissioners.
3. Standard Operating Procedures. The County Procurement Team develops standard
operating procedures to guide internal procurement processes. These standard
operating procedures are posted on the m-drive under County: Procurement. Also
included are standard county contracts approved by the attorney’s office.
4. County Manager Approval Level. The County Manager must sign any contract of
$50,000 or more. So long as there is approved budget for any purchase, the Board of
County Commissioners does not need to sign any contract, unless Board signature is
required by statute, as is the case for intergovernmental agreements, for example, or
by the other contracting party, as is the case for most federal and state grants.
B.
1.

Revenue Procurement
The threshold requirements for formal and informal procurement in Pitkin County
apply to revenue procurement: under $10,000, no process required; $10,000-$50,000,
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informal procurement; and over $50,000, formal procurement. In all situations, the
Procurement Officer (the employee responsible for the procurement) must balance the
revenue needs of the County with the quality and efficiency of the product or service
while maintaining the quality expected by the citizens. This balance may be obtained
through the following methods:
a. Public procurement. The public procurement process is an excellent
method to establish appropriate revenue and ensure quality of the
product or service, regardless of the amount of expected revenue. This
method also defines the competition and minimizes the opportunity of
challenges. Public procurement can also ensure quality through the
use of established standards and criteria under the procurement
documents. Applicable county contract terms will be included with
any Request for Proposals (“RFP”).
b. Surveys and/or bids. Surveys can be utilized to establish parameters
for the RFP. Bids/Proposals received by State of Colorado or other
governmental jurisdictions may be accepted.
c. Financial models or mathematical formulas. Minimum bid amounts
based on models and/or formulas that include actual costs along with
anticipated expenses and capital replacement needs may be used to
assure that Pitkin County’s recovery of expenses is maximized.
Procurement officers are advised to consider the value, length of term of the contract,
and the exclusivity of the service or product during the procurement process to ensure
the highest revenue and value to the citizens of Pitkin County. Exceptions to the
formal procurement thresholds may be made based on individual circumstances, with
approval of the Section Leader. In addition, certain County assets are made available
to certain users as an in-kind contribution from the County, as is the case with some
space at the Health and Human Services Building which is provided for community
non-profits.
2. Departmental Coordination: Any county department receiving revenues should
coordinate with Finance and the Treasurer’s Office to assure that revenue or direct
deposit records are delivered to the Treasurer’s Office in a timely fashion and are
accurately coded. The department should also work with Finance to have someone
responsible and accountable for assuring that agreed-upon revenues are received by
the County. Before new billing programs or software are initiated or old programs
upgraded, Finance and revenue generating departments should consult to maximize
compatibility with existing accounting programs or software.
3. Security Requirement: In order to protect County assets against damage and to assure
a continuous revenue stream as well as performance by the contractor/vendor,
security in the form of cash (with no interest to the vendor), letter of credit or other
form approved by the county attorney is recommended in an amount equal to three
months’ revenue, for all revenue contracts. The security requirement is discretionary
with the Section Leader, after consideration of the following criteria:
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a. The overall circumstances
b. The dollar amount at risk and the impact on the budget and on operations if the
revenue, service, or product is lost for three months
c. Length of relationship with vendor
d. Public perception
e. Ability to use the security to provide or produce an interim replacement service or
product
f. Discussion with the Finance Department
4. Standards: When applicable, Vendors should establish hours of operation that
coincide with County operating hours. Vendors should provide a high quality service
or product. Section Leaders and Department Heads should consider Pitkin County’s
core values when establishing contract performance criteria for vendors.
5. Contract and Insurance Requirements: Both a written contract and insurance are
recommended in all instances in which a revenue source is procured for the County.
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POLICY TYPE: Operations

POLICY TITLE:
Purchase Card

POLICY 3.3.5
Finance, Budget & Purchasing

EFFECTIVE DATE:
May 1, 2006

It is the policy of Pitkin County to streamline and simplify the requisitioning, purchasing
and payment process for routine purchase and travel dollar transactions. Therefore,
Pitkin County has instituted a Purchase Card program.
Accordingly, the following procedures apply:
1. Purchase cards shall be made available to qualified employees and members of the
Board of County Commissioners (Cardholders) to make appropriate purchases.
2. Cardholders shall be required to sign a Cardholder User Agreement.
3. Cardholders shall be required to read and agree to adhere to purchase guidelines
established in the Purchase Card Policy and Procedures Manual.
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Economic Assumptions
Economic assumptions for the next five years (2022‐2026) are prepared by staff in the Finance and
Manager departments. These assumptions are then reviewed and revised by the Financial Advisory
Board, a volunteer citizen group whose members represent a variety of financial sectors. The results are
presented to the Board of County Commissioners to be reviewed, revised and approved.
The economic assumptions shown on the following page are a fundamental building block for
developing the budget. They are used to project core revenues available in the 2022 budget, and thus
form the basis on which expenditure appropriations may be built. As mentioned in the budget policy,
expenditures are prioritized in this order: 1) debt service; 2) existing operations; 3) capital
replacements. If revenues are expected to be available beyond the current level of service and
maintenance of assets, then other appropriations are considered, including capital improvement
projects, elective projects, and new or increased service levels. The economic assumptions are also
used to project expenditure and revenue growth in the out‐years of the five‐year budget plans prepared
for all major funds.
Discussions with the Financial Advisory Board were robust for the 2022 budget preparation, as opinions
varied on the continued effect of COVID‐19 and the strength of the local economy. With 2021 sales tax
expected to be at its highest ever ($13.6 million, up 15.5% vs. 2019), FAB members felt this level of
economic activity was not sustainable and should not be taken as the new normal. For this reason, a
decrease of ‐4.2% is forecast for 2022. FAB members were also cautious on inflation projections, as this
is a factor in the calculation for property tax increases, and they recommended out‐year percentages at
a lower rate than some governmental forecasts. Decisions for the 2022 budget were made before 4th
quarter 2021 when higher inflation projections became available.
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Economic Forecast

2022 Budget

A slicer is in cells

Indicator

Column1

C
Actual 2020
o

2021

2022

2023

2024

2025

Office of State Planning and Budgeting ‐ September

3.7%

3.0%

2.7%

State Legislative Council ‐ September

3.7%

2.4%

2.3%

Average

3.70%

2.70%

2.50%

2.1%

2.1%

2.1%

2.1%

2.1%

3.70%

2.2%

2.2%

2.1%

2.1%

Office of State Planning and Budgeting ‐ September

4.2%

2.3%

2.2%

State Legislative Council ‐ September

4.4%

2.7%

2.2%

Livingston Survey by Phil Fed Reserve Bank ‐ December

4.6%

4.5%

2.5%

Survey of Forecasters Phil Fed Reserve Bank ‐ Q4

5.8%

2.7%

2.4%

Average

4.8%

3.1%

3.1%

Prior Forecast ‐ November 2020

1.2%

1.9%

2.2%

2.2%

2.3%

OUR FORECAST

3.1%

2.2%

2.2%

2.2%

2.2%

2.2%

New Construction/ Growth

1.2%

1.1%

1.1%

1.0%

1.0%

1.0%

Prior Year Inflation

2.0%

3.7%

2.2%

2.2%

2.1%

2.1%

Total

3.2%

4.8%

3.3%

3.2%

3.1%

3.1%

3.5%

3.2%

3.2%

3.2%

3.2%

3.2%

4.8%

3.3%

3.2%

3.1%

3.25%

3.25%

4%

4%

3.25%

3.25%

‐25%

5%

1.75%

1.75%

1.00%

1.50%

Denver Aurora Lakewood CPI‐U Annual Average

Forecast Use
Property Tax Revenues and out‐year
expense increases

1.951%

Prior Forecast ‐ August 2020
CPI‐U
Den/Aurora/
Lakewood

US CPI‐U

2.1%

OUR FORECAST

US CPI‐U Annual Average

2026

Property Tax Revenues and out‐year
misc. revenue increases

2.1%

1.2%

Property Tax Revenues

Prior Forecast ‐ November 2020
Property Tax
Revenues

3.30%

OUR FORECAST

Retail Sales

Sales tax revenues

Actual/projected

Sales Tax

3.1%

‐2.1%

State Legislative Council Forecast ‐ June

2%

10.70%

5.00%

3.20%

Prior Forecast ‐ November 2020

‐2%

0.00%

3.25%

3.25%

18%

‐4.2%

4%

‐11.7%

3.25%

3.25%

‐21.1%

‐1.85%

0.69%

1.00%

0.69%

0.54%

OUR FORECAST

4%

Community Development Fees
ComDev

ComDev Fees

Actual/projected

34.9%

Prior Forecast ‐ November 2019

4.5%

OUR FORECAST

3.25%

15%

Investment Income

Investment
Income

Actual/projected

1.95%

Prior Forecast ‐ November 2019

1.0%

OUR FORECAST
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Revenues Supporting Core Services
Pitkin County’s core services are provided through the General, Capital, Road & Bridge,
Human Services, and Public Health funds. Revenues supporting the County’s core services
total $54,188,078 in the 2022 proposed budget. Sales taxes represent 24.1% of the total
($13.1 million) in 2022, increasing from 22.8% of the total budget in 2021 and reflecting both
the strong tourist economy and the impact of collecting sales tax on internet sales and
construction materials delivered to the County. Sales taxes are dependent on the local tourist
economy and have a greater degree of fluctuation. Property tax is the County’s most stable
revenue source and represents 17.5% of the total ($9.5 million). Fees and service charges
represent 11.4% of the total revenue ($6.2 million). Intergovernmental revenues include
Payment in Lieu of Taxes ($1.6 million), the second disbursement of American Recovery Plan
Act (ARPA) funds ($1.7 million), Highway Users Tax ($1.3 million), and Public Safety entities’
support for Dispatch ($1.05 million), as well as other smaller contributions. The Human
Services and Public Health Funds are dependent on intergovernmental grants for
approximately 84% of their revenue ($3.7 million). Indirect revenues ($6.3 million) are based
on the 2 CFR Part 200 cost allocation plan, through which the General Fund charges other
County funds for indirect services provided (payroll, technology, facilities, etc.).
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This table illustrates revenues by category for the proposed 2022 budget compared with the
adjusted and original budgets for 2021 and 2020 actuals. The 2020 actuals reflect the large
inflow of COVID‐related grants along with local government contributions to support the
County’s COVID economic relief community programs.

Property Taxes
Sales Taxes
Other Taxes
Intergovernmental Revenues
Fees and Service Charges
Licenses, Permits, Fines
Other Revenues
Investment Income
Indirect Revenues

$

$

2022
Budget
9,499,609
13,064,929
533,787
10,150,440
6,181,750
6,397,300
1,895,449
139,177
6,325,637
54,188,078

2021 Adjusted
Budget
$
9,111,502
10,869,573
489,568
10,255,225
5,622,758
5,021,000
2,681,346
290,094
5,560,889
$
49,901,955

2021 Original
Budget
$
9,111,502
10,869,573
489,568
8,122,110
5,517,877
5,125,881
2,608,346
290,094
5,560,889
$
47,695,840

$

$

2020
Actual
8,548,518
11,557,383
515,760
14,016,686
5,889,890
8,013,498
2,500,001
526,876
5,892,448
57,461,060

The following graph gives an historical perspective of budget vs. actual revenues for funds
supporting core services.

The following section describes the County’s major revenues and trends for selected key
revenues supporting County operations.
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Property Tax
Property tax is computed on the assessed valuation of all property, real and personal, located
within the taxing jurisdiction. Every two years, the County Assessor revalues all properties in
the County. The last revaluation in 2021 was based on market conditions as of June 30, 2020
and affects County property tax revenues for the 2022 and 2023 budget years. Total actual
value of all property in Pitkin County increased by 8.3% from 2020 to 2021; however, SB21‐
293 temporarily reduced the statewide residential assessment rate (RAR) from 7.15% to 6.8%
for multi‐family housing and 6.95% for all other residential property for tax collection years
2022 and 2023. Total 2022 budget for property tax revenues for the County is $34.3 million
which is $2 million more than the 2021 budget, a 6.4% increase.
Pitkin County property tax is subject to limitations or restrictions on revenue and/or tax rates.
Methods of mill levy calculation vary, due to different restrictions or combinations of
restrictions on each fund.
 Home Rule Charter (HRC), also called the Fenton Amendment, was effective in 1979
and limits property tax increases by rate, growth, and assessed valuation multiplied
by the October US CPI‐U. The County General Fund and Translator Fund are subject
to this restriction.
 TABOR (Taxpayers Bill of Rights) was effective in 1992 and requires a rate restriction
and revenue restriction of actual valuation multiplied by the Denver‐Boulder CPI.
The Aspen Ambulance District and the Open Space and Trails fund received voter
approval exempting them from TABOR and allowing fixed mill rates. All other
County funds are subject to TABOR; however, mill levy credits are taken to reduce
the original mill to an amount that is allowed per the restriction. These credits
protect the original mill levy.
 Statutory restriction limits property tax increases to 5.5% plus growth and is
calculated using the assessed valuation. This restriction applies to all County funds
except the Aspen Ambulance District, Open Space and Trails, and the Healthy
Community Fund.
The property tax table below reflects the historical county‐wide property tax increases.
Property taxes have strong collection rates that range from 98.8% to 100% of the amount
levied.
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Sales Taxes
Sales taxes are collected on the sale of tangible goods. Pitkin County levies a 3.6% sales tax
representing four separate authorizations, each with different sharing agreements with other
local governments in the County. These agreements are:
1) 2% General Fund Tax ‐ The collections from this tax are shared with the municipalities
(Aspen, Snowmass Village and Basalt). The allocation is 43% to the County (equivalent
to a 0.86% tax) and 57% to the municipalities. The allocation between the
municipalities of the 57% share is set annually and is based on the proportionate
collection of the tax in each jurisdiction for the prior 24‐month period ending in
August.
2) 1% Mass Transit Tax – 48.13% of this tax is allocated to RFTA. The City of Aspen and
Town of Snowmass Village split the remainder (51.87%) based on the proportionate
share of the tax collected in each jurisdiction.
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3) 0.5% Mass Transit Tax – 81.04% of this tax is allocated to RFTA and the remaining
balance is managed by the Elected Officials Transportation Committee (EOTC). The
Aspen City Council, Snowmass Village Town Council and Pitkin County Board of
Commissioners must each approve of the expenditure budget for this tax. There is
also a 0.5% use tax that complements this sales tax.
The following table summarizes the distribution of the transit sales tax in terms of
equivalent tax rates.
Pitkin County
transit sales tax
0.5000%
1.0000%
1.5000%

retained
for EOTC
0.0948%
‐
0.0948%

to RFTA
0.4052%
0.4813%
0.8865%

to Aspen
and Snowmass
‐
0.5187%
0.5187%

4) 0.1% Healthy Rivers and Streams Tax – The voters approved a 0.1% sales tax to
support efforts to preserve and protect water in the valley. A citizen advisory board
advises the Board of County Commissioners on the expenditures and administration of
these funds.
Sales tax is collected on retail sales at the time of purchase. Retail vendors pay the collected
tax to the Colorado Department of Revenue by the 20th of the month following the sale. The
Department of Revenue then remits the collections to the County by the 15th of the next
month. For example, sales tax collected at retail in January is paid to the Department of
Revenue in February and remitted to the County by March 15th.
The graph below shows the historical collections of the County’s share of sales tax (43% of the
2% collected). This revenue is highly dependent on the tourist economy and reacts quickly to
economic changes. Pitkin County’s economy has been extremely strong in 2021, and it is
anticipated that sales tax will reach an historic high of $13.6 million, an increase of 18% over
2020. While the County’s Financial Advisory Board expects continued strong results in the
local economy, they do not consider 2021 to be a new baseline and are thus projecting a 4.2%
decrease in 2022. 2023‐2026 are projected to increase at the average historical rate of 4%. In
the proposed 2022 budget, 59% of sales tax revenues are allocated to the General Fund
budget, 10% to the Capital fund and 31% to the Road & Bridge fund.
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The following table shows five prior years of actual collections for each of the sales taxes and
estimates/budgets for 2021 and 2022.
2016

Sales tax in $ millions
2017
2018
2019

2020

2021
Projected

2022
Budget

General Fund
Capital Fund
Road & Bridge Fund
County Share of 2% Tax
percentage change

3.11
4.53
1.07
8.70
11.5%

4.16
3.98
1.00
9.13
4.9%

4.30
1.64
3.70
9.64
5.6%

6.61
1.42
3.78
11.81
22.4%

6.47
1.39
3.70
11.56
-2.1%

7.36
1.64
4.64
13.64
18.0%

7.71
1.31
4.05
13.06
-4.2%

1% Mass Transit Tax
percentage change

10.12
12.3%

10.62
4.9%

11.21
5.6%

13.73
22.4%

13.44
-2.1%

15.86
18.0%

15.19
-4.2%

0.5% Mass Transit Tax
percentage change

5.11
11.8%

5.36
4.9%

5.67
5.8%

6.93
22.2%

6.79
-2.1%

8.01
18.0%

7.67
-4.2%

0.1% Healthy Rivers Tax
percentage change

1.02
12.2%

1.06
4.2%

1.12
5.6%

1.37
22.4%

1.34
-2.1%

1.59
18.0%

1.52
-4.2%

Permits and Service Charges
The Treasurer, Clerk, and Community Development departments charge user and permit fees
to fund the services they deliver to citizens. The following graphs represent the majority of
service charges and permits shown in the pie chart on page one.
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Treasurer’s Fees
Foreclosure and tax collection fees are the two major revenue sources for the Treasurer. The
Treasurer collects property taxes for all County districts and a fee, authorized under Colorado
statutes, is collected to offset the cost of the Assessor’s and Treasurer’s offices. The fee for
cities is assessed at 2% of property taxes, school districts 0.25% of the school’s general fund
tax, and all other districts 5% of the property tax collected. This charge is deducted from the
monthly tax remittance to each district. New tax measures approved in November 2018,
notably a RFTA property tax, resulted in a 21% increase in 2019 Treasurer Fees. 2022
Treasurer Fees are budgeted to increase 7.2%, due to the reassessment of property values in
2021. The remaining outlook projects a smaller increase in 2024 with the next revaluation,
but flat in other years.
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Clerk’s Fees
The Clerk’s office collects a variety of fees for the services they provide. Recording fees and
state documentary fees (doc fees) make up the majority of the Clerk’s revenues; therefore,
both the value and number of real estate transactions affect this revenue. In 2020 and 2021,
the real estate market hit record highs, and Clerk’s fees were significantly better than budget.
The five‐year budget anticipates a decline in real estate transactions in 2022 followed by
increases at the rate of inflation.

Community Development Fees
Two types of fees are assessed by the Community Development department for their services
provided to unincorporated areas of Pitkin County. Planning fees are assessed to review
development applications for compliance with the Pitkin County land use code and any land
use approval. Building inspection fees are based on the value of the improvements being
made to a structure to cover the cost of assuring that the construction is completed according
to the building code. The building inspection fee is paid at the time the permit is issued based
on the estimated value of the project and reviewed prior to the issuance of the final
certification of occupation. A large project takes several years to complete so any differences
between the original estimate and the final cost are recouped at the end of the project.
Historically, revenues have seen wide fluctuation and are difficult to predict. In September
2016, a flat percentage fee of 2% was adopted in order to simplify the permitting process.
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This fee includes the cost of both planning and building inspection. After further review of
the basis of valuation, the decision was made to increase to a flat 2.7% fee in 2017.
Community Development fees increased by almost 32% in 2019 and then by an additional
35% in 2020 to an historic high of $8.2 million. 2022 is projected to decrease by 21.1%,
returning closer to the 2019 level. The current volume of permits is expected to continue
through 2023, after which a drop of 25% is projected, then followed by 5% and 15% increases.
This trend line reflects the swings in revenue seen in the past.

Payment‐in‐Lieu‐of‐Taxes Revenue
The federal government compensates county governments for federal lands (national forests,
etc.) within the county boundaries from which no property tax may be levied. The Payment‐
in‐Lieu‐of‐Taxes (PILT) program provides for payments to local governments to supplement
other Federal revenue sharing programs. Payment‐in‐Lieu‐of‐Taxes are based on population,
the amount of Federal Land within the County, and payments received under federal shared
revenue programs. The Payment‐in‐Lieu‐of‐Taxes revenue is appropriated by Congress, so
the level of funding for the program changes from year to year. Since 2009 we have received
close to 100% funding and we expect full funding each year in the five year plan.
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Highway Users Tax
The Highway Users Tax Fund (HUTF) was statutorily created in 1953 to account for state
highway revenue. The majority of this revenue comes from a motor fuel tax of 22 cents per
gallon and motor vehicle license and registration fees. The statutes prescribe the revenue
collections and distribution process for these revenue flows. Colorado counties receive 26%
of the first distribution stream and 22% of the second stream and further divide the counties’
share of the Fund into three distribution tiers. In 2009, the State created new fees, fines, and
surcharges to generate increased revenues for statewide transportation improvements
(known as the FASTER program). Two state measures (SB18‐001 and SB19‐262) provided
one‐time funding increases for road projects in 2019. 2020 proceeds decreased as travel and
fuel sales dropped during the pandemic. Although the State is forecasting that 2022 gasoline
sales will be 2.5% lower than 2019, new fees on fuel and delivery services from SB21‐260 will
partially make up the difference. SB21‐260 brings a reduction of FASTER fees to counties in
2021‐2023, but includes a one‐time transfer of ARPA dollars to HUTF. Pitkin County’s share of
the additional ARPA funds will be $119,026 and is included in the 2022 budget.
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Investment Income
Investment income consists of all income earned on Certificates of Deposit, US Treasury
securities, local government investment pools (LGIP), and all other investments of the County.
This revenue fluctuates with fund balances and market conditions. In 2019, Pitkin County
hired professional investment advisors to invest County funds. With rates of return at historic
lows, the downward income trend is expected to continue in 2022, followed by slowly
increasing rates in 2023‐2026, from 0.75% to 1.75%.
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Other Funds and Other County Revenue
While the above analysis is focused on Core County Services in five funds (General Fund,
Capital Fund, Road & Bridge, Human Services, and Public Health), the trends hold true for
other County funds with property or sales tax as the main revenue source. The following
tables show the amount of budgeted property or sales tax in each fund and the percentage it
represents of total fund revenue.
Fund
General Fund
Road & Bridge Fund
Human Services Fund
Healthy Community Fund
Open Space & Trails Fund
Translator Fund
Library District Fund
Ambulance District Fund
Twining Flats GID
Redstone Ranch Acres GID
Total All County

Fund
General Fund
Capital Fund
Road & Bridge Fund
Healthy Rivers & Streams Fund
Transit Sales & Use Tax Fund
Debt Service Fund
Total All County

Property Tax
8,621,182
637,508
240,919
3,495,175
13,899,155
1,030,389
4,841,786
1,494,988
9,984
29,695
34,300,781

Sales Tax
7,708,308
1,306,493
4,050,128
1,519,178
22,338,741
525,500
37,448,348

% of Total
Fund Revenue
20.6%
10.0%
9.6%
86.8%
95.2%
69.7%
95.5%
95.7%
95.8%
98.7%

% of Total
Fund Revenue
18.4%
92.3%
63.8%
98.8%
97.9%
97.9%

Housing Fund
The Pitkin County land use code includes an employee housing impact fee to mitigate the
increased demand on housing caused by employment generation associated with new
development. The fee must be used to construct, improve, or purchase capital employee
housing facilities. The amount collected each year varies, depending on eligible development
projects, and is between 35%‐70% of total fund revenue. The remaining fund revenue
consists of rental income from employee housing and the occasional sale of housing units.
The 2022 revenue budget of $1,173,200 is shown in the chart below.
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Enterprise Funds
Enterprise funds are similar to private sector businesses in their operations and accounting.
They receive a majority of their revenue from fees charged to external users for goods or
services.
Airport Fund
Airport revenue consists of rental and landing fees from airlines and general aviation, airline
passenger facility charges (PFC’s), car rental commissions, car rental customer facility charges
(CFC’s), terminal concessions rent, parking fees, and fuel flowage fees. State and Federal
Aviation Administration (FAA) grants vary considerably year‐to‐year, depending on the
amount and scope of capital projects. 2022 budgeted revenues of $21,684,335 are shown in
the chart below. This is an increase of approximately $5 million over the 2021 revenue
budget. $3 million of the increase is in grant revenue; and $930 thousand is due to a change
in accounting of management fees for general aviation, parking, and ground transportation,
which are no longer netted with revenue.
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Public Safety Radio Fund
The Public Safety Radio system serves all area public safety entities (police, fire, ambulance,
and other first responders), the 911 dispatch center, the local transit authority, the school
district, and other municipal and County departments. System users are charged a tiered flat
rate, plus a maintenance fee based on their number of radios. The 2022 budget is $565,716.
Solid Waste Center
98% of Solid Waste Center revenue consists in tipping fees (disposal fees based on weight).
Construction and demolition tipping fees are the largest segment and reflect the strong
construction sector of the County’s economy, and municipal solid waste tipping fees are the
second largest category. 2022 budgeted revenues of $8,139,137 are shown in the chart
below.

Internal Service Funds
Internal Service funds provide goods or services to other County funds or departments on a
cost‐reimbursement basis.
Risk Fund
Costs for Risk administration, workers compensation, and casualty and property liability are
allocated to all County funds and departments. In addition to annual costs, reimbursement
must be sufficient to cover the actuarial liability for the fund each year.
Health Insurance Fund
Pitkin County is self‐insured for medical, dental and pharmaceutical costs. Reimbursement
rates for the fund are set with the help of an insurance broker, as fund balance must be
sufficient to cover all claims up to the annual stoploss amount, as well as fund administration,
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third party insurance administration, and County wellbeing programs and initiatives. With a
relatively small number of persons insured (for a self‐insured program), it is normal to see
fluctuations in claims and in the use of or addition to fund balance. Fund balance has grown
significantly since 2018 and is now well above our target level of $2‐$3 million. As a result,
health insurance contribution rates for 2022 have been reduced by 10% for both employees
and County departments, in order to reduce fund balance. Rates are projected to increase by
5% annually in 2023‐2026.

Fleet Fund
The Fleet fund procures and maintains all County vehicles. Reimbursement rates must cover
labor, overhead, fuel and parts, repair and maintenance, vehicle insurance, and Fleet
department capital equipment.

All County Funds
Total 2022 budgeted revenue for all County funds increased by $15.5 million compared to the
2021 original budget, an 11.5% increase, with no new taxes.

70

REVENUE OVERVIEW
CORE SERVICE REVENUES

71

REVENUE OVERVIEW

2022 BUDGET ‐ REVENUES BY TYPE (Including Transfers)

GENERAL FUND
CAPITAL FUND
SPECIAL REVENUE FUNDS:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats GID
Redstone Ranch Acres GID
Debt Service Fund
ENTERPRISE FUNDS:
Airport Fund
Public Safety Radio Fund
Solid Waste Center Fund
INTERNAL SERVICE FUNDS:
Risk Fund
Health Insurance Fund
Fleet Fund

Property Tax
8,621,182
‐

Sales Tax
7,708,308
1,306,493

Other
Taxes
303,849
‐

Inter‐
Governmental
5,040,033
‐

637,508
240,919
‐
3,495,175
13,899,155
‐
‐
1,030,389
‐
‐
‐
‐
‐
4,841,786
1,494,988
9,984
29,695
‐

4,050,128
‐
‐
‐
‐
‐
1,519,178
‐
22,338,741
‐
‐
‐
‐
‐
‐
‐
‐
525,500

21,658
8,280
200,000
114,778
477,694
‐
‐
31,201
433,925
‐
‐
‐
‐
160,464
51,977
335
334
‐

1,346,892
2,160,247
1,603,268
413,981
‐
‐
‐
331,710
‐
‐
70,000
‐
‐
6,000
‐
‐
‐
‐

40,000
30,000
152,348
‐
‐
‐
‐
25,008
‐
130,000
‐
‐
‐
‐
‐
‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

7,459,168
‐
‐

‐
‐
‐
34,300,781

‐
‐
‐
37,448,348

‐
‐
‐
1,804,495

‐
‐
‐
18,431,299

Interest Income
1%
Other Revenue
5%

Fees and
Licenses,
Service Charges Permits & Fines
5,959,402
6,366,800
‐
‐

Other
Revenue
1,530,774
84,375

Interest
Income
91,730
24,597

Indirect
Revenue
6,325,637
‐

Interfund
Transfers
70,000
2,000,000

Total
42,017,715
3,415,465

30,000
‐
500
‐
13,000
‐
‐
‐
‐
‐
‐
‐
‐
6,000
‐
‐
‐
‐

202,100
78,200
‐
‐
66,040
1,167,560
‐
55,200
‐
‐
‐
‐
15,000
23,400
10,875
‐
‐
‐

16,504
1,276
5,070
3,431
149,809
5,640
18,510
5,107
40,143
15,468
130
2,892
2,642
30,248
4,358
98
42
11,041

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
2,114,386
2,683,417
50,000
69,000
392,900
‐
‐
‐
‐
‐
‐
‐
‐
125,000
‐
‐
4,418,401

6,344,790
4,633,308
4,644,603
4,077,365
14,674,698
1,566,100
1,537,688
1,478,615
22,812,809
145,468
70,130
2,892
17,642
5,067,898
1,687,198
10,417
30,071
4,954,942

10,908,000
553,539
7,980,000

‐
‐
2,000

3,283,425
11,550
95,800

33,742
627
61,337

‐
‐
‐

‐
‐
‐

21,684,335
565,716
8,139,137

26,185
‐
3,600,001
29,404,483

‐
‐
‐
6,418,300

‐
1,000,000
83,500
7,707,799

1,932
26,458
43
552,875

1,894,498
6,410,371
‐
14,630,506

‐
‐
‐
11,923,104

1,922,615
7,436,829
3,683,544
162,621,990

Interfund Transfers
7%

Indirect Revenue
9%

Property Tax
21%

Licenses, Permits &
Fines
4%

Fees & Service
Charges
18%

Sales Tax
23%
Inter‐Governmental
11%
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Other Taxes
1%

Financial Information
 Fund Balance Summaries
 Financial Summary by Category
 Revenues and Expenditures by Type
 Expenditure Pie Chart
 Proposed vs. Adopted Expenditures
 Expenditure vs. Appropriation Comparison
 Budget Resolutions
 Statement of Budgetary Basis of
Accounting
 Debt
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Financial and Fund Balance Summaries
The consolidated fund balance summary shows the County’s 2022 budget for all funds and its impact on
fund balance. It is a succinct, high‐level view of the entire budget. The Net Change in Fund Balance
column shows which funds are using prior years’ savings for capital projects and which funds are
building up fund balance for future projects or to maintain an operating reserve. The last column shows
fund balance as a percentage of operating expenditures, which gives an indication of the financial health
of each fund. Two months of operating expenditures (16.7%) is considered a healthy fund balance;
however, individual funds may have differing requirements based on the purpose of the fund.
The three‐year fund balance summary provides similar information but goes back to 2020 actual results
to give a broader perspective.
Tables showing revenues and expenditures by type give an interesting perspective on where funds are
spent or revenues collected for the County as a whole, although individual funds may vary.
The three‐year financial summary by category presents 2020 actual, 2021 original budget, 2021 year‐
end estimate, and 2022 budget by revenue and expenditure categories for all budgeted County funds.
While this table provides a snapshot of all County funds, readers may find more useful the individual
five‐year plans shown by fund in the Fund Summaries section of this book.
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PITKIN COUNTY
CONSOLIDATED FUND BALANCE SUMMARY
2022
Projected
Beginning
Fund Balance
GENERAL FUND:
Unassigned Balance
ARP Funds Received
TABOR Reserve
Op. Reserve & Contingency
General Fund Other Balances *
TOTAL GENERAL FUND
CAPITAL PROJECTS FUND
SPECIAL REVENUE FUNDS:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats RGID Fund
Redstone Ranch Acres RGID Fund
Debt Service Fund
ENTERPRISE FUNDS:
Airport Fund**
Public Safety Radio Fund***
Solid Waste Center Fund****
INTERNAL SERVICE FUNDS:
Risk Fund
Health Insurance Fund
Fleet Fund
TOTAL

Budgeted
Revenues

Budgeted
Operational
Expenditures

Budgeted
Capital
Expenditures

Total
Budgeted
Expenditures

‐
‐

36,851,026
870,000

(5,809,400)
‐

8,865,592
1,725,515
1,132,083
4,792,144
562,007
17,077,341

40,222,200
1,725,515

36,851,026
870,000

41,947,715

37,721,026

‐

37,721,026

2,190,814

1,415,465

27,247

3,714,000

3,741,247

2,706,910
465,552
178,996
337,536
35,560,294
2,131,626
2,631,498
171,443
11,704,272
2,850,246
4,657
621,678
443,393
4,858,355
282,404
4,278
118
430,771

6,344,790
2,518,922
1,961,186
4,027,365
14,605,698
1,173,200
1,537,688
1,478,615
22,812,809
145,468
70,130
2,892
17,642
5,067,898
1,562,198
10,417
30,071
536,541

3,905,389
4,379,674
4,445,651
2,329,769
7,409,150
1,523,188
1,444,934
1,048,256
31,795,897
511,000
1,000
‐
58,287
4,510,234
1,327,169
11,321
17,985
4,951,826

3,482,513
277,800
‐
‐
2,181,000
800,000
‐
395,000
‐
‐
‐
‐
‐
100,000
80,500

‐
7,387,902
4,657,474
4,445,651
2,329,769
9,590,150
2,323,188
1,444,934
1,443,256
31,795,897
511,000
1,000
‐
58,287
4,610,234
1,407,669
11,321
17,985
4,951,826

6,576,817
141,630
5,195,540

21,684,335
565,716
8,139,137

16,267,705
405,568
4,925,812

3,678,500
112,000
3,945,000

19,946,205
517,568
8,870,812

263,521
4,846,975
399,572
102,076,237

1,922,615
7,436,829
3,683,544
150,698,886

1,855,796
7,963,369
3,522,514
142,359,767

‐
‐

1,855,796
7,963,369
3,522,514
161,126,080

18,766,313

* Other Fund Balances:
‐
‐
‐
‐
‐

Tipsy Taxi
$10 Motor Vehicle Fee
$1 E‐Recording Surcharge
Animal Shelter
Non‐Spendable

52,274
108,913
90,349
241,339
69,132
562,007

** ‐ Unrestricted net position, plus PFC reserve, is used for the fund balance
*** ‐ Unrestricted net position is used for the fund balance
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Transfers
In & Out

Net Change in
Fund Balance

Ending
Fund Balance

Fund Balance
as % of Total
Op's Exp.

(5,809,400)

(2,438,226)
855,515
‐
‐
‐
(1,582,711)

6,427,366
2,581,030
1,132,083
4,792,144
562,007
15,494,630

750,319

(1,575,463)

615,351

‐
2,114,386
2,683,417
(1,505,303)
(2,656,723)
392,900
‐
‐
‐
‐
(70,000)
‐
‐
‐
(317,997)
‐
‐
4,418,401

(1,043,112)
(24,166)
198,952
192,293
2,358,825
(757,088)
92,754
35,359
(8,983,088)
(365,532)
(870)
2,892
(40,645)
457,664
(163,468)
(904)
12,086
3,116

1,663,798
441,386
377,948
529,829
37,919,119
1,374,538
2,724,252
206,802
2,721,184
2,484,714
3,787
624,570
402,748
5,316,019
118,936
3,374
12,204
433,887

43%
10%
9%
23%
512%
90%
189%
20%
9%
486%
379%

‐
‐
‐

1,738,130
48,148
(731,675)

8,314,947
189,778
4,463,865

51%
47%
91%

‐
‐
‐
‐

66,819
(526,540)
161,030
(10,427,194)

330,340
4,320,435
560,602
91,649,043

18%
54%
16%
64%

41%

691%
118%
9%
30%
68%
9%

3‐YEAR FUND BALANCE SUMMARY
2020

Fund Name
General Fund
Capital Fund

Fund
Balance,
12/31/20

2021 Original Budget

Revenues

Expenditures

Total
Change
in Fund
Balance

Transfers

Estimated
Fund
Balance,
12/31/21

2021 Mid‐Year
2021 Mid‐Yr
Revised
Budget Adj's
Fund
and Yr‐End
Balance,
Projections
12/31/21

2022 Adopted Budget

Revenues

Expenditures

Total
Change
in Fund
Balance

Transfers

Estimated
Fund
Balance,
12/31/22

3,478,452

35,750,816
1,905,331

32,657,971
3,849,314

(5,641,282)
1,001,118

(2,548,437)
(942,865)

15,661,299
2,535,587

1,416,042
(344,773)

17,077,341
2,190,814

41,947,715
1,415,465

37,721,026
3,741,247

(5,809,400)
750,319

(1,582,711)
(1,575,463)

15,494,630
615,351

Special Revenue Funds:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space Fund
Housing Fund
Healthy Rivers and Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twinning Flats RGID
Redstone Ranch Acres RGID
Debt Service Fund

2,685,200
597,054
488,838
534,914
37,636,784
551,509
3,259,083
126,491
11,582,179
2,752,427
4,438
618,384
457,860
4,472,548
432,869
11,234
22
384,083

5,845,440
2,750,122
1,444,131
3,982,259
13,493,630
1,365,530
1,284,071
1,347,275
20,671,965
367,819
55,219
3,294
10,000
4,955,180
1,568,496
9,485
9,521
595,950

6,098,353
4,232,643
4,207,566
2,664,901
7,081,066
2,033,438
1,323,479
1,899,673
24,247,060
270,000
‐
‐
24,179
4,456,339
1,377,098
16,441
9,925
4,974,905

‐
1,508,419
2,512,980
(1,271,399)
(2,664,764)
25,150
‐
500,000
‐
‐
(55,000)
‐
‐
‐
(340,865)
‐
‐
4,425,643

(252,913)
25,898
(250,455)
45,959
3,747,800
(642,758)
(39,408)
(52,398)
(3,575,095)
97,819
219
3,294
(14,179)
498,841
(149,467)
(6,956)
(404)
46,688

2,432,287
622,952
238,383
580,873
41,384,584
(91,249)
3,219,675
74,093
8,007,084
2,850,246
4,657
621,678
443,681
4,971,389
283,402
4,278
(382)
430,771

274,623
(157,400)
(59,387)
(243,337)
(5,824,290)
2,222,875
(588,177)
97,350
3,697,188
‐
‐
‐
(288)
(113,034)
(998)
‐
500
‐

2,706,910
465,552
178,996
337,536
35,560,294
2,131,626
2,631,498
171,443
11,704,272
2,850,246
4,657
621,678
443,393
4,858,355
282,404
4,278
118
430,771

6,344,790
2,518,922
1,961,186
4,027,365
14,605,698
1,173,200
1,537,688
1,478,615
22,812,809
145,468
70,130
2,892
17,642
5,067,898
1,562,198
10,417
30,071
536,541

7,387,902
4,657,474
4,445,651
2,329,769
9,590,150
2,323,188
1,444,934
1,443,256
31,795,897
511,000
1,000
‐
58,287
4,610,234
1,407,669
11,321
17,985
4,951,826

‐
2,114,386
2,683,417
(1,505,303)
(2,656,723)
392,900
‐
‐
‐
‐
(70,000)
‐
‐
‐
(317,997)
‐
‐
4,418,401

(1,043,112)
(24,166)
198,952
192,293
2,358,825
(757,088)
92,754
35,359
(8,983,088)
(365,532)
(870)
2,892
(40,645)
457,664
(163,468)
(904)
12,086
3,116

1,663,798
441,386
377,948
529,829
37,919,119
1,374,538
2,724,252
206,802
2,721,184
2,484,714
3,787
624,570
402,748
5,316,019
118,936
3,374
12,204
433,887

Enterprise Funds:
Airport Fund
Public Safety Radio Fund
Solid Waste Center Fund

8,548,390
109,789
6,988,550

16,686,411
534,971
6,959,287

15,292,211
489,872
10,935,242

‐
‐
‐

1,394,200
45,099
(3,975,955)

9,942,590
154,888
3,012,595

(3,365,773)
(13,258)
2,182,945

6,576,817
141,630
5,195,540

21,684,335
565,716
8,139,137

19,946,205
517,568
8,870,812

‐
‐
‐

1,738,130
48,148
(731,675)

8,314,947
189,778
4,463,865

249,612
4,301,541
307,337
108,789,324

1,521,717
8,432,314
3,610,000
135,160,234

1,503,836
8,685,033
3,455,383
141,785,928

‐
‐
‐
‐

17,881
(252,719)
154,617
(6,625,694)

267,493
4,048,822
461,954
102,163,630

(3,972)
798,153
(62,382)
(87,393)

263,521
4,846,975
399,572
102,076,237

1,922,615
7,436,829
3,683,544
150,698,886

1,855,796
7,963,369
3,522,514
161,126,080

‐
‐
‐
‐

66,819
(526,540)
161,030
(10,427,194)

330,340
4,320,435
560,602
91,649,043

Internal Service Funds:
Risk Fund
Health Insurance Fund
Fleet Fund
Total All Funds

18,209,736
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Pitkin County - All Funds
3-Year Financial Summary by Category
2020 Actual

2021 Original
Budget

Budget Adj's
& Year-End
Projections

2021 Year-End
Estimate

2022 Budget

Revenues
Taxes
Intergovernmental
Charges for Services
Licenses, Permits, Fines
Other Revenues
Other Sources
Indirect Revenues
Total Revenues

66,364,372
18,743,484
26,218,740
8,039,357
9,301,771
29,948,713
12,846,565
171,463,002

66,770,162
13,578,567
24,977,962
5,142,881
10,215,008
14,475,654
135,160,234

3,911,764
5,773,474
3,327,881
569,284
419,166
(312,037)
13,689,532

70,681,926
19,352,041
28,305,843
5,712,165
10,634,174
14,163,617
148,849,766

73,553,624
18,431,299
29,404,483
6,418,300
8,260,674
14,630,506
150,698,886

Expenditures
Salaries and Wages
Employee Benefits
Professional & Technical Services
Property Services/Maintenance & Repair
Other Purchased Services
Supplies
Property & Debt
Other Expenditures
Total Expenditures

27,778,555
11,425,111
12,826,124
7,704,780
14,880,585
3,362,117
46,716,680
36,203,045
160,896,997

29,274,378
12,876,064
12,436,096
8,919,310
17,600,421
3,540,062
19,589,636
37,549,961
141,785,928

687,179
87,251
6,285,554
3,646,326
(1,789,018)
36,876
7,060,577
(2,237,820)
13,776,925

29,961,557
12,963,315
18,721,650
12,565,636
15,811,403
3,576,938
26,650,213
35,312,141
155,562,853

32,691,085
13,411,869
17,157,168
9,113,881
17,685,105
3,994,305
21,211,199
45,861,468
161,126,080

7,378,048
7,378,048

12,398,324
12,398,324

954,592
954,592

13,352,916
13,352,916

11,923,104
11,923,104

10,566,005

(6,625,694)

(87,393)

(6,713,087)

(10,427,194)

Transfers In
Transfers Out
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

98,223,319
108,789,324

108,789,324
102,076,237
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102,076,237
91,649,043

REVENUE OVERVIEW

2022 BUDGET ‐ REVENUES BY TYPE (Including Transfers)

GENERAL FUND
CAPITAL FUND
SPECIAL REVENUE FUNDS:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats GID
Redstone Ranch Acres GID
Debt Service Fund
ENTERPRISE FUNDS:
Airport Fund
Public Safety Radio Fund
Solid Waste Center Fund
INTERNAL SERVICE FUNDS:
Risk Fund
Health Insurance Fund
Fleet Fund

Property Tax
8,621,182
‐

Sales Tax
7,708,308
1,306,493

Other
Taxes
303,849
‐

Inter‐
Governmental
5,040,033
‐

637,508
240,919
‐
3,495,175
13,899,155
‐
‐
1,030,389
‐
‐
‐
‐
‐
4,841,786
1,494,988
9,984
29,695
‐

4,050,128
‐
‐
‐
‐
‐
1,519,178
‐
22,338,741
‐
‐
‐
‐
‐
‐
‐
‐
525,500

21,658
8,280
200,000
114,778
477,694
‐
‐
31,201
433,925
‐
‐
‐
‐
160,464
51,977
335
334
‐

1,346,892
2,160,247
1,603,268
413,981
‐
‐
‐
331,710
‐
‐
70,000
‐
‐
6,000
‐
‐
‐
‐

40,000
30,000
152,348
‐
‐
‐
‐
25,008
‐
130,000
‐
‐
‐
‐
‐
‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

7,459,168
‐
‐

‐
‐
‐
34,300,781

‐
‐
‐
37,448,348

‐
‐
‐
1,804,495

‐
‐
‐
18,431,299

Interest Income
1%
Other Revenue
5%

Fees and
Licenses,
Service Charges Permits & Fines
5,959,402
6,366,800
‐
‐

Other
Revenue
1,530,774
84,375

Interest
Income
91,730
24,597

Indirect
Revenue
6,325,637
‐

Interfund
Transfers
70,000
2,000,000

Total
42,017,715
3,415,465

30,000
‐
500
‐
13,000
‐
‐
‐
‐
‐
‐
‐
‐
6,000
‐
‐
‐
‐

202,100
78,200
‐
‐
66,040
1,167,560
‐
55,200
‐
‐
‐
‐
15,000
23,400
10,875
‐
‐
‐

16,504
1,276
5,070
3,431
149,809
5,640
18,510
5,107
40,143
15,468
130
2,892
2,642
30,248
4,358
98
42
11,041

‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

‐
2,114,386
2,683,417
50,000
69,000
392,900
‐
‐
‐
‐
‐
‐
‐
‐
125,000
‐
‐
4,418,401

6,344,790
4,633,308
4,644,603
4,077,365
14,674,698
1,566,100
1,537,688
1,478,615
22,812,809
145,468
70,130
2,892
17,642
5,067,898
1,687,198
10,417
30,071
4,954,942

10,908,000
553,539
7,980,000

‐
‐
2,000

3,283,425
11,550
95,800

33,742
627
61,337

‐
‐
‐

‐
‐
‐

21,684,335
565,716
8,139,137

26,185
‐
3,600,001
29,404,483

‐
‐
‐
6,418,300

‐
1,000,000
83,500
7,707,799

1,932
26,458
43
552,875

1,894,498
6,410,371
‐
14,630,506

‐
‐
‐
11,923,104

1,922,615
7,436,829
3,683,544
162,621,990

Interfund Transfers
7%

Indirect Revenue
9%

Property Tax
21%

Licenses, Permits &
Fines
4%

Fees & Service
Charges
18%

Sales Tax
23%
Inter‐Governmental
11%
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Other Taxes
1%

FINANCIAL INFORMATION

2022 EXPENDITURES BY TYPE (Including Transfers)

23,967,581
‐

Purchased
Professional &
Technical Svcs
4,702,621
‐

Purchased
Property
Services
1,520,545
‐

Other
Purchased
Services
3,179,947
‐

1,195,846
2,393,409
2,333,908
98,669
2,213,810
32,006
230,930
456,392
152,529
‐
‐
‐
20,393
2,530,317
25,288
‐
‐
‐

412,500
311,695
1,392,091
18,150
1,822,680
773,852
365,000
130,000
676,654
‐
‐
‐
20,000
531,700
993,679
‐
‐
5,500

3,404,513
8,100
‐
‐
458,500
105,348
285,000
73,500
92,500
‐
‐
‐
‐
175,675
39,200
10,000
15,000
‐

5,933,623
199,171
1,988,785

3,918,000
55,000
675,000

558,137
577,804
1,194,356
46,102,954

92,046
176,000
85,000
17,157,168

Personal
Services
GENERAL FUND
CAPITAL FUND
SPECIAL REVENUE FUNDS:
Capital Fund
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Employee Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats GID
Redstone Ranch Acres GID
Debt Service Fund
ENTERPRISE FUNDS:
Airport
Public Safety Radio
Solid Waste Center
INTERNAL SERVICE FUNDS:
Risk
Health Insurance
Fleet

Other Expenses
27%

Supplies

Property & Debt Other Expenses

Total

394,139
‐

496,735
3,714,000

3,459,458
27,247

5,879,400
1,249,681

43,600,426
4,990,928

963,840
1,369,746
121,199
8,000
660,417
1,000
213,950
65,139
7,900
‐
‐
‐
8,626
207,846
109,505
‐
‐
‐

153,600
184,100
12,823
800
140,270
5,000
7,000
41,000
1,000
‐
‐
‐
373
442,300
1,200
‐
‐
‐

264,000
317,100
15,770
‐
2,211,050
804,500
‐
401,000
1,773
‐
‐
‐
‐
114,520
88,500
‐
‐
4,938,801

993,603
73,324
569,860
2,204,150
2,083,423
601,482
343,054
276,225
30,863,541
511,000
1,000
‐
8,895
607,876
150,297
1,321
2,985
7,525

‐
‐
‐
1,555,303
2,725,723
‐
‐
‐
‐
‐
70,000
‐
‐
‐
442,997
‐
‐
‐

7,387,902
4,657,474
4,445,651
3,885,072
12,315,873
2,323,188
1,444,934
1,443,256
31,795,897
511,000
71,000
‐
58,287
4,610,234
1,850,666
11,321
17,985
4,951,826

2,043,000
10,000
734,000

1,433,321
25,454
1,062,162

1,011,000
41,000
86,200

3,713,500
113,000
3,954,750

1,893,761
73,943
369,915

‐
‐
‐

19,946,205
517,568
8,870,812

‐
‐
139,000
9,113,881

1,163,706
7,034,178
49,169
17,685,105

2,000
4,000
1,466,500
3,994,305

7,700
3,250
51,250
21,211,199

32,207
168,137
537,239
45,861,468

‐
‐
‐
11,923,104

1,855,796
7,963,369
3,522,514
173,049,184

Interfund Transfers
7%
Personal
Services
27%

Property &
Debt
12%
Supplies
2%

Interfund
Transfers

Other Purchased Services
10%
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Purchased
Property Services
5%

Purchased
Professional &
Technical Svcs
10%

TOTAL COUNTY EXPENDITURES

2022 Pitkin County Budget
$161,126,080
Healthy Community Fund
2,329,769 1.4%
Public Health 4,445,651
2.8%

Open Space & Trails
9,590,150 6.0%

Healthy Rivers & Streams
1,444,934 0.9%

Housing
2,323,188 1.4%

REMP 511,000 0.3%

Translator 1,443,256 0.9%

Conservation Trust Fund
1,000 0.0%
Smuggler Superfund
58,287 0.0%

Human Services 4,657,474
2.9%
Transit Sales & Use Tax
31,795,897 19.7%

Road & Bridge 7,387,902
4.6%
Capital Fund 3,741,247
2.3%

Library 4,610,234 2.9%
Ambulance District
1,407,669 0.9%
Road Gen. Improv. Districts
29,306 0.0%
Debt Service Fund
4,951,826 3.1%

Airport 19,946,205 12.4%
General Fund $37,721,026
23.4%

Public Safety Radio
517,568 0.3%
Fleet 3,522,514 2.2%

Health Insurance
7,963,369 4.9%
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Risk 1,855,796 1.2%

Solid Waste Center
8,870,812 5.5%

Pitkin County 2022 Budget
Proposed vs Adopted Expenditures
Proposed
Budget
10/12/2021
37,504,560

Expenditure
Changes
216,466

Adopted
Budget
12/15/2021
37,721,026

3,673,747

67,500

3,741,247

SPECIAL REVENUE FUNDS:
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Employee Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Park Dedication Fees Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats GID
Redstone Ranch Acres GID
Debt Service Fund

7,387,531
4,657,474
4,445,651
2,337,630
9,590,150
2,323,188
1,404,934
1,442,700
32,647,095
511,000
1,000
‐
58,287
4,607,246
1,475,211
11,315
9,991
4,951,826

371
‐
‐
(7,861)
‐
‐
40,000
556
(851,198)
‐
‐
‐
‐
2,988
(67,542)
6
7,994
‐

7,387,902
4,657,474
4,445,651
2,329,769
9,590,150
2,323,188
1,444,934
1,443,256
31,795,897
511,000
1,000
‐
58,287
4,610,234
1,407,669
11,321
17,985
4,951,826

ENTERPRISE FUNDS:
Airport
Public Safety Radio
Solid Waste Center

19,925,205
517,568
8,874,048

21,000
‐
(3,236)

19,946,205
517,568
8,870,812

1,853,696
7,963,369
3,522,514
161,696,936

2,100
‐
‐
(570,856)

1,855,796
7,963,369
3,522,514
161,126,080

GENERAL FUND
CAPITAL PROJECTS FUND

INTERNAL SERVICE FUNDS:
Risk
Health Insurance
Fleet
TOTAL
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Pitkin County 2022 Budget
Proposed vs Adopted Expenditures
By State Statute, the proposed budget must be presented to the BOCC by October 15th and adopted
by December 15th. During this two month period, numerous budget meeting are held to provide
the BOCC with a deeper understanding of budget requests and to allow the Board to make key
decisions on priorities or additions. The main changes between the proposed and adopted budgets
are shown below.
There are also minor budget changes that occur, as Finance staff fine tunes payroll projections,
allocations, revenues, etc. These minor changes are administrative in nature and do not affect the
direction or priorities of the budget.
General Fund
300,000 New Short Term Rental Program
2 new positions, plus operational budget
(85,414) Proposed ComDev Admin Assistant position not approved by BOCC
(40,320) Removed HR temp help budget after BOCC approval of new
HR Technician position
25,000 Mountain Rescue Aspen workers compensation insurance policy
6,800 District Attorney office expenses were missed in proposed budget
5,400 Sheriff's law enforcement wellness program
5,000 Detention increased travel related costs
Capital Fund
67,500 Vehicle for Short Term Rental Program
Road & Bridge Fund
371 Treasurer's fees adjustment after final property valuation received
Healthy Community Fund
(10,086)
2,225
Healthy Rivers & Streams Fund
40,000
Translator Fund
556
Transit Sales & Use Tax Fund
(851,198)

Decrease in final Mountain Family Health budget request
Treasurer's fees adjustment after final property valuation received
Youth Water Leadership Summit sponsorship
Treasurer's fees adjustment after final property valuation received
Removed payment to RFTA for no‐fare Aspen/Snowmass/Woody Creek
bus service after RFTA Board's agreement that increased sales tax
will make up for this contribution

Library Fund
2,988 Treasurer's fees adjustment after final property valuation received
Ambulance Fund
232,458 BOCC decision to add second ambulance crew for overnight shift
(300,000) Deferred purchase of new ambulance to 2023
Twining Flats RGID
6 Treasurer's fees adjustment after final property valuation received
Redstone Ranch Acres RGID
994 Treasurer's fees adjustment after final property valuation received
7,000 Increased road maintenance budget after voter passage of
increased mill levy
Airport Fund
100,000 Health insurance for Facilities Technician positions moving from
seasonal to full‐time year‐round
(100,000) Landscaping services will be performed in‐house by Facilities
Technicians
21,000 Employee tuition reimbursement program
Solid Waste Center Fund
(73,236) 1 Point of Sale Specialist position not approved by BOCC
70,000 New landfill surface, requesting a bulldozer instead of a loader
Risk Fund
2,100 CDL physicals are now being paid through the Risk fund
(570,856)
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In the presentation of the budget, total expenditures net of interfund transfers are usually shown.
This provides a clearer understanding of the County budget and shows the actual dollars to be
spent. Interfund transfers "double up" the budget amounts, as both the transfer and the actual
expenditure are included in appropriations.
The State of Colorado requires that budget appropriations include transfers.
The table below shows this correlation.

Pitkin County 2022 Budget
Expenditures, Transfers and Total Appropriation
Fund
General Fund
Capital Fund
Road & Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space & Trails Fund
Housing Fund
Healthy Rivers & Streams Fund
Translator Fund
Transit Sales & Use Tax Fund
REMP Fund
Conservation Trust Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats GID Fund
Redstone Ranch Acres GID Fund
Debt Service Fund
Airport Fund
Public Safety Radio Fund
Solid Waste Center Fund
Risk Fund
Health Insurance Fund
Fleet Fund

Budgeted
Expenditures
37,721,026
3,741,247
7,387,902
4,657,474
4,445,651
2,329,769
9,590,150
2,323,188
1,444,934
1,443,256
31,795,897
511,000
1,000
58,287
4,610,234
1,407,669
11,321
17,985
4,951,826
19,946,205
517,568
8,870,812
1,855,796
7,963,369
3,522,514
161,126,080
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Interfund
Transfers Out
5,879,400
1,249,681
‐
‐
‐
1,555,303
2,725,723
‐
‐
‐
‐
‐
70,000
‐
‐
442,997
‐
‐
‐
‐
‐
‐
‐
‐
‐
11,923,104

Total
Appropriation
43,600,426
4,990,928
7,387,902
4,657,474
4,445,651
3,885,072
12,315,873
2,323,188
1,444,934
1,443,256
31,795,897
511,000
71,000
58,287
4,610,234
1,850,666
11,321
17,985
4,951,826
19,946,205
517,568
8,870,812
1,855,796
7,963,369
3,522,514
173,049,184

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS (“BOCC”)
CONCERNED WITH THE ADOPTION OF THE BUDGET
AND APPROPRIATION OF FUNDS FOR FISCAL YEAR 2022

RESOLUTION NO. 087-2021

RECITALS:
WHEREAS, Pitkin County, Colorado, is a legal and political subdivision of the State of
Colorado, for which the Board of County Commissioners is authorized to act; and
WHEREAS, pursuant to Section 2.8.3 (Actions) of the Pitkin County Home Rule Charter
(“HRC”) official action by formal resolution shall be required for all actions of the Board not
requiring ordinance power on matters of significant importance affecting citizens; and
WHEREAS, the Board of County Commissioners of Pitkin County is required to adopt a budget,
make appropriations, and establish policies to conform to the adopted budget and appropriations
pursuant to the provision of Colorado Revised Statutes §§ 29-1-103, 29-1-108, 30-2-106, and 3011-107 (2); and
WHEREAS, the Board of County Commissioners has determined that the 2022 proposed budget
and appropriations comply with the provisions of Colorado Constitution, Article X, Section 20;
and
WHEREAS, notice of the date and time of the hearing at which the adoption of the proposed
budget will be considered; that the proposed budget is available for public inspection in the
Pitkin County finance department; and that any interested elector may file any objection to the
proposed budget prior to final adoption, was timely published in a newspaper of general
circulation within the territorial limits of the County of Pitkin, State of Colorado, in accordance
C.R.S. §§ 29-1-106(1) and (3); and
WHEREAS, the 2022 proposed budget was presented and has been continuously available for
public inspection and objection since October 12, 2021; and
WHEREAS, the properly noticed public hearing to discuss the 2022 proposed budget took place
on December 15th and on such date taxpayers were given the opportunity to object to the
proposed 2022 budget, pursuant to C.R.S. §§ 29-1-106 and 107; and
WHEREAS, the Board of County Commissioners has ensured that the amounts appropriated do
not exceed the specified expenditures as required by C.R.S. § 29-1-108(2), and has thereby
ensured a balanced budget for the Citizens of Pitkin County for 2022; and
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WHEREAS, the Board of County Commissioners conducted a thorough review of the 2022
proposed budget and the BOCC finds that it is in the best interests of the citizens of Pitkin
County to approve this Resolution.

NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF
PITKIN, STATE OF COLORADO (the “BOCC”) HEREBY RESOLVE AS FOLLOWS:
1. The BOCC adopts the proposed budget for 2022 for the specific purposes, functions,
restrictions and amounts, as set forth in the proposed budget presented on October 12, 2021 and
as revised throughout the budget meetings. The BOCC specifically adopts as its 2022 budget the
amounts set forth as the expenditure total for each spending agency. Pursuant to the provisions of
C.R.S. § 30-11-107 (2) (a), budgeted amounts shall be binding upon each respective office,
department or spending agency.
2. Pursuant to C.R.S. §§ 29-1-108 and 29-1-110, the BOCC hereby appropriates funds to each
spending agency in the amounts set forth as the expenditure totals for each spending agency
included below, and that all expenditures drawn against this appropriation shall be consistent
with State law, the Pitkin County procurement code, and the Pitkin County personnel policies.
No expenditure by any officer, employee, department, agency, or official shall exceed the
amounts set forth for appropriation under C.R.S. § 29-1-110, unless authorized by the BOCC as
provided for by C.R.S. §§ 29-1-109 and 29-1-106.
3. The adopted 2022 budget and adopted appropriations for the year 2022 are accomplished as
set forth below and the budget and appropriations for 2022 are to be read as one comprehensive
and integrated document. In no event shall any County Office, department, commission, board,
employee, or spending agency expend or contract to expend any money, or incur any liability, or
enter into any contract that involves the expenditure of monies for any purpose for which
provision is made in this Resolution, which is in excess of the amounts appropriated or budgeted
as set forth in this Resolution. C.R.S. §§ 29-1-110 and 30-11-107 (2).
4. The following sums are hereby appropriated from the revenues and reserves or fund balances
of each fund, to each fund, provided in the budget to and for the purposes stated:
FUND
General Fund
Capital Fund
Road and Bridge Fund
Human Services Fund
Public Health Fund
Healthy Community Fund
Open Space and Trails Fund
Housing Fund
Healthy Rivers and Streams Fund
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AMOUNT
$43,600,426
$4,990,928
$7,387,902
$4,657,474
$4,445,651
$3,885,072
$12,315,873
$2,323,188
$1,444,934

Translator Fund
Transit Sales and Use Tax Fund
REMP Fund
Conservation Trust Fund
Smuggler Superfund
Library District Fund
Ambulance District Fund
Twining Flats RGID Fund
Redstone Ranch Acres RGID Fund
Debt Service Fund
Airport Fund
Public Safety Radio Fund
Solid Waste Center Fund
Risk Fund
Health Insurance Fund
Fleet Fund
TOTAL

$1,443,256
$31,795,897
$511,000
$71,000
$58,287
$4,610,234
$1,850,666
$11,321
$17,985
$4,951,826
$19,946,205
$517,568
$8,870,812
$1,855,796
$7,963,369
$3,522,514
$173,049,184

AND FURTHER BE RESOLVED by the Board of County Commissioners of Pitkin County,
Colorado that it hereby adopts the resolution concerned with the adoption of the budget and
appropriation of funds for fiscal year 2022 and authorizes the Chair to sign the Resolution and
upon the satisfaction of the County Attorney as to form, execute any other associated documents
necessary to complete this matter.
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INTRODUCED AND FIRST READ ON THE 1ST DAY OF DECEMBER, 2021 AND SET
FOR SECOND READING AND PUBLIC HEARING ON THE 15TH DAY OF DECEMBER
2021.
NOTICE OF PUBLIC HEARING AND TITLE AND SHORT SUMMARY OF THE
RESOLUTION PUBLISHED IN THE ASPEN TIMES WEEKLY ON THE 2nd DAY OF
December, 2021.
NOTICE OF PUBLIC HEARING AND THE FULL TEXT OF THE RESOLUTION POSTED
ON THE OFFICIAL PITKIN COUNTY WEBSITE (www.pitkincounty.com ) ON THE 2nd
DAY OF December, 2021.
ADOPTED AFTER FINAL READING AND PUBLIC HEARING ON THE 15TH DAY OF
DECEMBER 2021.
PUBLISHED BY TITLE AND SHORT SUMMARY, AFTER ADOPTION, IN THE ASPEN
TIMES WEEKLY ON THE 23rd DAY OF December, 2021.
POSTED BY TITLE AND SHORT SUMMARY ON THE OFFICIAL PITKIN COUNTY
WEBSITE (www.pitkincounty.com ) ON THE 16th DAY OF December, 2021.

ATTEST:

BOARD OF COUNTY COMMISSIONERS

By _________________________
Julia Ely
Deputy County Clerk

By: _____________________________
Kelly McNicholas Kury, Chair
Dec-28-2021
Date: ______________

APPROVED AS TO FORM:

MANAGER APPROVAL

___________________________
John Ely, County Attorney

_________________________________
Phylis Mattice for Jon Peacock, County
Manager
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A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS (“BOCC”)
LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2021,
TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR
PITKIN COUNTY, COLORADO, AND ITS SPECIAL DISTRICTS
FOR FISCAL YEAR 2022
RESOLUTION NO. 088-2021

RECITALS:
WHEREAS, Pitkin County, Colorado, is a legal and political subdivision of the State of
Colorado, for which the Board of County Commissioners is authorized to act; and
WHEREAS, pursuant to Section 2.8.3 (Actions) of the Pitkin County Home Rule Charter
(“HRC”) official action by formal resolution shall be required for all actions of the Board not
requiring ordinance power on matters of significant importance affecting citizens; and
WHEREAS, the Board of County Commissioners of Pitkin County is required to levy property
taxes pursuant to §39-1-111 and §29-1-108 of the Colorado Revised Statutes (C.R.S.), as
amended; and
WHEREAS, the assessed valuation for Pitkin County is defined by the County Assessor's 2021
appraisal of all property as described by the existing state property tax law. This assessed
valuation is applied to the mill levy for each county taxing entity or fund listed, to determine the
property tax herein; and
WHEREAS, a temporary mill levy reduction is necessary to avoid collection of excess revenue
under Colorado State Constitution, Article X, Section 20, and the Colorado Legislature has
determined that either a temporary property tax credit or a temporary mill levy rate reduction is a
reasonable method for setting annual mill levies and effecting property tax refunds in accordance
with Section 20 of Article X of the State Constitution; and
WHEREAS, C.R.S. §39-1-111.5 authorizes a local government to certify a refund in the form of
a temporary property tax credit or a temporary mill levy rate reduction, provided that the
certification includes the gross mill levy, the temporary property tax credit or temporary mill
levy rate reduction expressed in mill levy equivalents, and the net mill levy and under C.R.S.
§39-1-111.5(4), the Assessor shall, concurrent with delivery of tax warrants to the Treasurer,
itemize duly certified temporary property tax credits or temporary mill levy rate reductions in the
manner set forth in C.R.S. §39-1-111.5(2), and under C.R.S. §39-1-111.5(5) the tax statements
shall indicate by footnote which local government mill levies reflect a temporary property tax
credit or temporary mill levy rate reduction for the purpose of effecting a refund, and
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WHEREAS, the 2021 valuation of assessment, as certified by the County Assessor on November
30, 2021 and the amount of money necessary to balance the budget for each county fund are
listed in the attached table; and
WHEREAS, the Board of County Commissioners finds that it is in the best interests of the
citizens of Pitkin County to approve this Resolution.
NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Pitkin
County, Colorado that for the purpose of balancing the 2022 budget, the following taxes are
hereby levied upon each dollar of the total valuation for assessment of all taxable property within
the taxing districts shown below for the year 2021; that a temporary mill levy rate reduction is
authorized; and that the individual mill levies are expressed in terms of the gross mill levy, the
temporary mill levy rate reduction shown in mill levy equivalents, and the net mill levy as shown
in Exhibit A:

TAXING DISTRICT AND FUND

VALUATION

TOTAL MILL
LEVY

TOTAL
PROPERTY TAX

Pitkin County
General Fund
Road & Bridge Fund
Human Services Fund
TV & FM Translator Fund
Healthy Community Fund
Open Space & Trails Fund
Pitkin County Total

3,706,441,390
3,706,441,390
3,706,441,390
3,706,441,390
3,706,441,390
3,706,441,390

2.326
0.172
0.065
0.278
0.943
3.750
7.534

$8,621,182
637,508
240,919
1,030,389
3,495,175
13,899,155
27,924,328

Special Districts
Pitkin County Library
Aspen Ambulance District
Twining Flats RGID
Redstone Ranch Acres RGID

3,513,633,030
2,984,006,160
4,055,420
1,979,640

1.378
0.501
2.462
15.000

4,841,786
1,494,988
9,984
29,695

26.875

34,300,781

GRAND TOTAL
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INTRODUCED AND FIRST READ ON THE 1ST DAY OF DECEMBER, 2021 AND SET
FOR SECOND READING AND PUBLIC HEARING ON THE 15TH DAY OF DECEMBER
2021.
NOTICE OF PUBLIC HEARING AND TITLE AND SHORT SUMMARY OF THE
RESOLUTION PUBLISHED IN THE ASPEN TIMES WEEKLY ON THE 2nd DAY OF
December, 2021.
NOTICE OF PUBLIC HEARING AND THE FULL TEXT OF THE RESOLUTION POSTED
ON THE OFFICIAL PITKIN COUNTY WEBSITE (www.pitkincounty.com ) ON THE 2nd
DAY OF December 2021.
ADOPTED AFTER FINAL READING AND PUBLIC HEARING ON THE 15TH DAY OF
DECEMBER 2021.
PUBLISHED BY TITLE AND SHORT SUMMARY, AFTER ADOPTION, IN THE ASPEN
TIMES WEEKLY ON THE 23rd DAY OF December, 2021.
POSTED BY TITLE AND SHORT SUMMARY ON THE OFFICIAL PITKIN COUNTY
WEBSITE (www.pitkincounty.com ) ON THE 16th DAY OF December, 2021.

ATTEST:

BOARD OF COUNTY COMMISSIONERS

By _________________________
Julia Ely
Deputy County Clerk

By _____________________________
Kelly McNicholas Kury, Chair
Dec-28-2021
Date: ______________

APPROVED AS TO FORM:

MANAGER APPROVAL

___________________________
John Ely, County Attorney

_________________________________
Phylis Mattice for Jon Peacock, County
Manager
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Exhibit A: PITKIN COUNTY 2021 Mill Levies with Temporary Mill Levy Rate Reduction
2021 property tax collected in 2022
Temp. Mill Levy Reduction
TAXING DISTRICT
11/30/2021
Gross
CY
PY
AND FUND
Valuation
Mill Levy
Refund
Refund
PITKIN COUNTY
General Fund
3,706,441,390
3.133
(0.781)
(0.031)
Road & Bridge Fund
3,706,441,390
0.172
‐
‐
Human Services Fund
3,706,441,390
0.065
‐
‐
TV & FM Translator Fund
3,706,441,390
0.374
(0.094)
(0.003)
Healthy Community Fund
3,706,441,390
0.941
‐
‐
Open Space & Trails Fund
3,706,441,390
3.750
‐
‐
PITKIN COUNTY SUBTOTAL
8.435
(0.875)
(0.034)
SPECIAL DISTRICTS
Pitkin County Library
Aspen Ambulance District
Twining Flats RGID
Redstone Ranch Acres RGID
GRAND TOTAL

3,513,633,030
2,984,006,160
4,055,420
1,979,640

1.625
0.501
2.769
15.000
28.330

(0.233)
‐
(0.307)
‐
(1.415)

(0.017)
‐
‐
‐
(0.051)
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Net
Mill Levy

Property
Tax

Mill Levy
Abatements

Abatement
Amount

Total
Mill Levy

Total
Property Tax

2.321
0.172
0.065
0.277
0.941
3.750
7.526

8,602,650
637,508
240,919
1,026,683
3,487,762
13,899,155
27,894,677

0.005
‐
‐
0.001
0.002
‐
0.008

18,532
‐
‐
3,706
7,413
‐
29,651

2.326
0.172
0.065
0.278
0.943
3.750
7.534

8,621,182
637,508
240,919
1,030,389
3,495,175
13,899,155
27,924,328

1.375
0.501
2.462
15.000
26.864

4,831,245
1,494,988
9,984
29,695
34,260,589

0.003
‐
‐
‐
0.011

10,541
‐
‐
‐
40,192

1.378
0.501
2.462
15.000
26.875

4,841,786
1,494,988
9,984
29,695
34,300,781

Budgetary Basis of Accounting

Modified Accrual
Pitkin County adopts the annual budget using the modified accrual basis of accounting for governmental
funds as well as proprietary funds. Under the modified accrual basis of accounting revenues are
budgeted in the year when they are expected to become available and measurable, and expenditures
are budgeted in the year when they are expected to be incurred. The budgetary basis of accounting
differs from the comprehensive annual financial report, where governmental funds are presented using
both the accrual and modified accrual methods and proprietary funds are presented using only the
accrual method of accounting.
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Description of Types of Debt
General Obligation Bonds and Notes
1) 2013 General Obligation Refunding Bonds
On December 20, 2013, the County issued $2,845,000 of General Obligation Refunding Bonds, Series 2013.
The bonds have a stated interest rate of 2.18% and mature in annual increments from December 1, 2014
through 2024. The bonds were issued to refund the County's Series 2003 General Obligation Refunding Bonds.
The principal balance outstanding at December 31, 2021 was $680,000.
2) 2016 Series A General Obligation Refunding Bonds
On September 26, 2016, the County issued $4,275,000 of General Obligation Refunding Bonds, Series 2016A.
The bonds have a stated interest rate of 1.95% and mature in annual increments from December 1, 2017
through 2031. The bonds were issued to refund the County's General Obligation Open Space Acquisition Note ‐
Joy Smith Property. The principal balance outstanding at December 31, 2021 was $2,990,000. The refunding was
undertaken to reduce total debt service payments over the next fifteen years by $388,715 and resulted in an
economic gain of $644,666.
3) 2016 Series B General Obligation Refunding Bonds
On September 1, 2016, the County issued $8,095,000 of General Obligation Refunding Bonds, Series 2016B.
The bonds have a stated interest rate of 1.99% and mature in annual increments from December 1, 2017
through 2031. The bonds were issued to refund the County's Series 2006 General Obligation Bonds. The
principal balance outstanding at December 31, 2021 was $5,560,000. The refunding was undertaken to reduce
total debt service payments over the next twenty years by $2,158,861 and resulted in an economic gain of
$1,625,133.
4) 2020 General Obligation Open Space Acquisition Bonds
On September 24, 2020, the County issued $20,000,000 of General Obligation Open Space Acquisition Bonds,
Series 2020. The bonds bear interest rates from 3% to 5% and mature in annual increments from December 1,
2021 through 2040. Proceeds from the bonds will be used for the acquisition of land or conservation easements
in order to preserve iconic lands in Pitkin County. The principal balance outstanding at December 31, 2021
was $19,460,000.
The General Obligation Bonds are being repaid through the Open Space and Trails Fund.

2020 Sales Tax Revenue Refunding Bonds
On September 23, 2020, the County issued $4,455,000 of Sales Tax Revenue Refunding Bonds with an interest
rate of 4.0% and maturing in annual increments from December 1, 2021 through 2040. The refunding realized
a present value savings of $917,198 over the 20 year time period. The proceeds of the bonds were used to:
(i) refund the County's outstanding Taxable Sales Tax Revenue Build America Bonds, Series 2010A; (ii) refund
the County's outstanding Tax‐Exempt Sales Tax Revenue Refunding Bonds, Series 2010B; and (iii) pay costs of
issuance of the Bonds. Sales Tax Revenue Bonds were first issued in 1983. New issuances and refundings
occurred in 1992, 1993, 1995, 1998, 2001, and 2010. Bond proceeds have provided funds to the Roaring Fork
Transportation Authority for public transit projects, including refurbishing and improving a bus maintenance
and storage facility, purchasing additional buses, constructing affordable housing for RFTA, and improving the
public mass transportation system within the Roaring Fork Valley. The principal balance outstanding at
December 31, 2021 was $4,125,000.
The Sales Tax Revenue Bonds are special, limited revenue obligations of the County, secured by a pledge of its
1% sales tax for transit purposes.
The Sales Tax Revenue Bonds are being repaid from the Debt Service Fund.
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Description of Types of Debt (cont.)
Certificates of Participation
1) 2016 Certificates of Participation
On October 26, 2016, the County issued $22,790,000 of Pitkin County Certificates of Participation. The certificates
bear interest rates from 2% to 4% and mature in annual increments from November 1, 2017 through 2046. The
proceeds were used for the purpose of remodeling and constructing an addition to the Pitkin County Sheriff and
Administration Building and paying the cost of issuance of the certificates. The principal balance outstanding
at December 31, 2021 was $20,450,000.
The Certificates of Participation are being repaid through the Capital Fund.
2) 2018 Certificates of Participation
On September 6, 2018, the County issued $6,500,000 of Pitkin County Certificates of Participation through a private
placement, which offered more advantageous terms than a public sale. The certificates mature in annual
increments from November 1, 2019 through 2038. The maturities through 2033 have a fixed interest rate of
3.33%. The final five maturities bear an initial interest rate of 2.83%, recalculated every five years. The proceeds
were used to construct a new Ambulance facility. The principal balance outstanding at December 31, 2021 was
$5,799,512.
The Certificates of Participation are being repaid through the Ambulance Fund.

Pitkin County, Colorado
Credit Rating
Rating Agency

Moody's Investors Service

Date Issued

September 4, 2020

Credit Rating

Aa1 GO / Aa2 Sales Tax & Lease
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Pitkin County, Colorado
Schedule of Outstanding Debt

Series
2013 GO
2016 GO Series A
2016 GO Series B
2016 COP
2018 COP
2020 GO
2020 STRB
Total

ParAmount
2,845,000
4,275,000
8,095,000
22,790,000
6,500,000
20,000,000
4,455,000
68,960,000

Purpose
Open Space
Open Space
Open Space
Admin/Sheriff Building
Ambulance Building
Open Space
Transit

Issued
12/20/2013
9/26/2016
9/1/2016
10/26/2016
9/6/2018
9/24/2020
9/23/2020

Term
(Years)
10
15
15
30
20
20
20
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12/31/2021 Balance Outstanding
Principal
Interest
680,000
29,975
2,990,000
328,601
5,560,000
593,816
20,450,000
10,706,588
5,799,512
1,731,432
19,460,000
9,183,400
4,125,000
1,370,800
59,064,512
23,944,612

Total
709,975
3,318,601
6,153,816
31,156,588
7,530,944
28,643,400
5,495,800
83,009,124

2022
Debt Service
234,824
333,305
650,644
1,246,681
442,996
1,505,350
525,000
4,938,800

Pitkin County, Colorado
2022 Budgeted Debt Service
All County debt service is paid out of a Debt Service Fund. The funding and payments for sales tax revenue bonds are
budgeted directly in the Debt Service Fund, while the Capital, Open Space & Trails, and Ambulance District funds make
transfers to the Debt Service Fund to cover their related principal and interest payments.
Principal
Capital Fund
Open Space and Trails Fund
Ambulance District Fund
Transit Debt Service Fund

Interest

500,000
1,715,000
260,066
360,000
2,835,066

746,681
1,009,123
182,930
165,000
2,103,734

Total
1,246,681
2,724,123
442,996
525,000
4,938,800

Ratio of General Bonded Debt to Total Governmental Expenditures
Last Ten Years + 2022 Budget

Year
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021 Budget
2022 Budget

Principal
605,000
620,000
675,000
645,000
715,000
920,000
950,000
980,000
990,000
1,555,000
1,715,000

Total
Debt Service

Interest
776,659
742,915
663,848
647,155
625,730
297,000
263,355
244,172
224,375
1,184,066
1,009,123

1,381,659
1,362,915
1,338,848
1,292,155
1,340,730
1,217,000
1,213,355
1,224,172
1,214,375
2,739,066
2,724,123

Total
Governmental Funds
Expenditures+
48,008,035
53,605,513
57,135,302
65,687,131
73,534,347
81,207,739
90,400,635
121,215,054
126,093,316
110,612,264
127,181,261

+ Includes General, Special Revenue, and Debt Service Funds of the primary government.
Library, Airport, Public Safety Radios, and Solid Waste Center funds are excluded (component unit and
enterprise funds). Public Safety Radio activities were included in the General Fund prior to 2019.
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Ratio of Debt
Service to Total
Gov. Funds
Expenditures
2.9%
2.5%
2.3%
2.0%
1.8%
1.5%
1.3%
1.0%
1.0%
2.5%
2.1%

Pitkin County, Colorado
Outstanding Debt by Type
Last Ten Years + 2022 Budget
Business‐Type
Activities

Governmental Activities+

Fiscal Year
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

General
Obligation
Bonds

Sales Tax
Revenue Bonds

Certificates of
Participation

7,772,241
7,457,063
7,136,893
6,811,730
6,481,574
6,141,426
5,791,286
5,431,154
5,198,390
4,782,869
4,343,683

‐
‐
‐
‐
23,532,188
23,016,291
29,021,245
28,316,788
27,564,810
26,795,565
25,998,801

16,695,000
16,110,000
15,435,000
14,740,000
14,090,000
13,170,000
12,220,000
11,240,000
35,000,323
33,043,612
30,942,611

Special
Assessment
Bonds

Airport Loans

Total Primary
Government

595,333
404,620
‐
‐
‐
‐
‐
‐
‐
‐
‐

25,094,002
23,995,927
22,588,522
21,560,287
44,103,762
42,327,717
47,032,531
44,987,941
67,763,524
64,622,046
61,285,095

31,428
24,244
16,629
8,557
‐
‐
‐
‐
‐
‐
‐

Percentage of
Est. Personal
Income *
1.29%
1.33%
1.01%
0.91%
1.79%
1.70%
1.73%
1.60%
2.44%
2.33%
2.21%

+ Includes unamortized bond premium
* Data per U.S. Department of Commerce, Bureau of Economic Analysis (http://www.bea.gov). 2020 is the most recent data available.

Pitkin County Debt by Type
80,000,000
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
‐
2012

2013
GO

2014
STRB

2015
COP

2016

2017

2018

Special Assessment
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2019

2020

Airport Loans

2021

2022

Total Debt
Per Capita
1,450
1,373
1,274
1,200
2,449
2,348
2,603
2,513
3,787
3,611
3,425

Pitkin County, Colorado
Ratios of Bonded Debt Outstanding
Last Ten Years + 2022 Budget

Fiscal Year
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

General
Obligation
Bonds
16,695,000
16,110,000
15,435,000
14,740,000
14,090,000
13,170,000
12,220,000
11,240,000
35,000,323
33,043,612
30,942,611

Sales Tax
Revenue Bonds

Certificates of
Participation

7,772,241
7,457,063
7,136,893
6,811,730
6,481,574
6,141,426
5,791,286
5,431,154
5,198,390
4,782,869
4,343,683

‐
‐
‐
‐
23,532,188
23,016,291
29,021,245
28,316,788
27,564,810
26,795,565
25,998,801

Special
Assessment
Bonds
31,428
24,244
16,629
8,557
‐
‐
‐
‐
‐
‐
‐
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Other Loans
595,333
404,620
‐
‐
‐
‐
‐
‐
‐
‐
‐

Total Bonded
General
Obligation
Debt
Outstanding

Percentage of
Actual Taxable
Value of
Property

General
Bonded Debt
Per Capita

16,695,000
16,110,000
15,435,000
14,740,000
14,090,000
13,170,000
12,220,000
11,240,000
35,000,323
33,043,612
30,942,611

0.06%
0.06%
0.06%
0.06%
0.05%
0.05%
0.04%
0.03%
0.10%
0.09%
0.07%

965
922
871
821
782
731
676
628
1,956
1,847
1,729

Pitkin County, Colorado
Computation of Legal Debt Margin
General Obligation Debt
Last Ten Years

Computation of legal debt limit:
Taxable assessed valuation
Plus exempt property
Total assessed value
Legal debt limit percentage
Legal debt limit

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

$ 2,760,283,800
95,539,100
2,855,822,900
3%
85,674,687

$ 2,600,334,200
86,166,700
2,686,500,900
3%
80,595,027

$ 2,609,158,680
147,450,000
2,756,608,680
3%
82,698,260

$ 2,943,055,700
154,228,100
3,097,283,800
3%
92,918,514

$ 2,942,709,910
206,619,000
3,149,328,910
3%
94,479,867

$ 3,101,450,300
218,644,500
3,320,094,800
3%
99,602,844

$ 3,111,898,630
220,296,000
3,332,194,630
3%
99,965,839

$ 3,426,495,000
223,264,000
3,649,759,000
3%
109,492,770

$ 3,421,016,200
226,923,000
3,647,939,200
3%
109,438,176

$ 3,706,441,390
351,241,930
4,057,683,320
3%
121,730,500

16,695,000

16,110,000

15,435,000

14,740,000

14,090,000

13,170,000

12,220,000

11,240,000

35,000,323

33,043,612

Amount of debt applicable to limit:
General obligation bonds
Legal debt margin
Total debt applicable to the limit
as a percentage of debt limit

$

68,979,687

19.49%

$

64,485,027

19.99%

$

67,263,260

18.66%

$

78,178,514

$

15.86%

80,389,867

14.91%
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$

86,432,844

13.22%

$

87,745,839

12.22%

$

98,252,770

10.27%

$

74,437,853

31.98%

$

88,686,888

27.14%

Pitkin County, Colorado
Sales Tax Revenue Bond Coverage
2020 Sales Tax Revenue Bonds
Last Ten Years + 2022 Budget

2012
Maximum Annual Debt Service Coverage:
County 1% Sales Tax1
Interest Income
Total Pledged Revenues 2

$

Maximum Annual Debt Service
Annual Coverage Factor (Times Coverage) 3
Annual Surplus

7,586,027
1,930
7,587,957

2013
$

658,350
11.53
$

6,929,607

8,132,860
893
8,133,753

2014
$

658,350
12.35
$

7,475,403

9,015,888
1,032
9,016,920

$

658,350
13.70
$

8,358,570

2016

2017

2018

2019

2020

2021 4

2022 4

9,771,466
1,142
9,772,608

$ 10,121,745
2,058
10,123,803

$ 10,617,852
10,582
10,628,434

$ 11,214,763
3,948
11,218,711

$ 13,727,851
‐
13,727,851

$ 13,438,818
2,349
13,441,167

$ 13,843,404
556
13,843,960

$ 15,191,777
666
15,192,443

658,350
14.84

658,350
15.38

658,350
16.14

658,350
17.04

658,350
20.85

658,350
20.42

658,350
21.03

658,350
23.08

2015

$

9,114,258

$

9,465,453

1

$

9,970,084

$

10,560,361

$

13,069,501

The intergovernmental agreement directing the distribution of the 1% sales taxes provides that distributions to RFTA and municipalities are subordinate to debt service requirements.
The 1% sales tax and interest earned on the debt service fund are pledged as security for these bonds.
3
The bond covenants do not require a specific coverage factor. However, before additional parity bonds can be issued, historical coverage of existing
and proposed debt service must be at least 2 times pledged revenue.
4
Budget numbers are used, as complete data not available at time of preparation.
2
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$

12,782,817

$

13,185,610

$

14,534,093

Fund Summaries and 5‐Year Plans
 Summary of County Funds
 Pitkin County Fund Structure and
Department Matrix
 Long Range Planning and Budget
Assumptions
 2022 Budget and 5‐Year Plans for
County Funds
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Summary of Budgeted Pitkin County Funds
An annual budget is adopted and appropriated for all County governmental funds, proprietary funds and
the component unit fund; no budget is appropriated for fiduciary funds. The chart following this section
shows the structure of budgeted County funds.
The upcoming year’s budget must be balanced for each fund, meaning that expenditures do not exceed
the total revenues, transfers, or use of associated prior year fund balance. County budget policy also
requires the submission of a balanced five‐year plan for the General Fund. It is the goal of County
management to maintain a cumulative five‐year surplus for the General Fund. Five‐year plans are not
required for other County funds, but are submitted for most funds in order to assure the responsible
and accountable stewardship of County assets and the long‐term sustainability of services and
infrastructure. Each five‐year plan is shown in the section below.
Five‐year plans are not prepared for the Road General Improvement Districts, REMP Fund, Conservation
Trust Fund, Park Dedication Fees, Smuggler Superfund, and Debt Service Fund. A five‐year plan is also
not prepared for the Healthy Community Fund, due to its purpose of granting out the revenue received
each year.
Beginning, ending and future projected fund balances are shown at the bottom of each five‐year plan.
In governmental funds, the term “fund balance” refers to the total of unspent revenue and unspent
budget allocations from prior years which has been carried over to the following year. In enterprise
funds, the unrestricted net position is used as fund balance. Enterprise fund unrestricted net position is
very close to the value of working capital (net current assets less net current liabilities) but provides an
easier comparison to the CAFR.
Fund balance serves as the “savings account” for each fund. It may be used to respond to emergency
needs or a natural disaster. It may also be used for capital purchases, capital projects or other one‐time
projects (for example, funding the first year of a pilot program). Fund balance may not be used to pay
for on‐going operational costs, as this would deplete the fund balance and not provide sustainable
services for the public. The Board of County Commissioners may approve the use of fund balance to pay
for operations only in special circumstances (i.e. a recession, a bad snow year, or a pandemic) and only
for a defined length of time.
A three‐year expenditure comparison is prepared for individual General Fund departments and for
proprietary and special revenue funds. These charts are included in the Department Profiles section of
the budget book, which is grouped according to the main Strategic Plan Core Focus Area of each
department or fund.
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General Fund
The General Fund accounts for all financial resources except those required to be accounted for in
another fund. The General Fund’s fund balance is available to the County for any purpose provided it is
expended or transferred according to the general laws of the County’s Home Rule Charter and the State
of Colorado.

Capital Fund
The Capital Fund accounts for resources assessed to acquire capital assets and for the construction of
major capital projects, excluding capital assets acquired by proprietary or special revenue funds.

Special Revenue Funds
Special revenue funds account for taxes or other earmarked revenues of the County that finance
specified activities as required by law or administrative action.














Open Space and Trails Fund – The fund accounts for a dedicated property tax, which supports
acquisition, improvement and management of the open space and trails program. A 2.5 mill
levy was approved in 1990, and the voters reauthorized a levy of 3.75 mills in 1999 and again in
2016.
Employee Housing Fund – This fund accounts for impact fees collected on certain developments
to mitigate the availability and affordability of employee housing caused by development and
land use. The impact fee was implemented in 2005 by the BOCC and is used to benefit
properties managed and controlled by the County or the Aspen/Pitkin County Housing
Authority. The impact fee replaced a payment‐in‐lieu fee established in 1988.
Transportation Sales and Use Tax Fund – This fund accounts for the 1‐cent sales tax that is
passed through the County for public mass transportation and the 1/2‐cent sales and use tax
that provides funding to enhance and improve the transportation system (roads and public
transit).
Road and Bridge Fund – State law empowers the County to levy property tax for the purpose of
construction and maintenance of County roads and bridges. This tax and all state and federal
payments to the County for road and bridge purposes are accounted for in this fund.
Human Services Fund – The County is required to levy property tax to defray its share of state
welfare programs and associated administrative costs. The full cost of these programs, state
share and County tax are accounted for in the Human Services Fund.
Public Health Fund – The Public Health Fund was created in 2017, as required by State statute,
to promote public health and prevent communicable disease and chronic conditions. Funding is
provided from the County’s General Fund, Healthy Community Fund, and various federal, state
and local grants.
Healthy Community Fund – In 2002, voters approved a dedicated property tax to provide a
stable source of funding for health and human service agencies and area nonprofits whose
programs serve to promote the social, emotional, physical and economic wellbeing of Pitkin
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County residents and workers. The fund was renewed by voters in 2006 and again in 2011. In
November 2018 voters reauthorized the property tax for a period of nine years and increased
the tax by 33%.
Healthy Rivers and Streams Fund – In 2008, Pitkin County voters authorized a sales tax of 0.1%to
be dedicated to establishing a Healthy Rivers and Streams Fund. The voters also authorized that
the Pitkin County debt may be increased to an amount not to exceed $12 million in relation to
this fund with repayment out of the Healthy Rivers and Streams Fund. No debt has been issued
to date.
Translator Fund – In 1982, the voters approved a dedicated property tax to fund TV and FM
broadcasting services to the public. In 2011 voters approved an expanded purpose for this
property tax, including research of broadband and wireless services.
REMP Fund – This fund accounts for Pitkin County’s share of fees received through the
Renewable Energy Mitigation Program. The program was launched in 2000 by Pitkin County and
the City of Aspen and requires that homes with high energy usage either mitigate their
consumption by installing on‐site renewable energy systems or pay a REMP fee. REMP fees are
used to promote renewable energy programs and energy efficiency measures.
Conservation Trust Fund – State of Colorado distributes a portion of lottery proceeds annually to
the County, which is dedicated to parks and open space. State statute requires a separate fund
be established to account for these monies.
Park Dedication Fees Fund – Developers subdividing residential land must dedicate to Pitkin
County a portion of the land for parks, recreation or open space, or make a cash‐in‐lieu payment
which is maintained in the Park Dedication Fees Fund.
Smuggler Superfund – In 1986, the Smuggler Superfund site was placed on the Environmental
Protection Agency’s National Priorities List. After remediation of mining waste, the site was
removed from the EPA List in 1999; however, restrictions still apply to the movement,
disturbance and disposal of contaminated soil. A percentage of landfill tipping fees from
contaminated soil is remitted to the Smuggler Superfund.
Ambulance District – Formed in 1982, ambulance service is provided by this District to the area
in and around the City of Aspen. The Ambulance District has contracted with Aspen Valley
Hospital to provide these services. The Board of County Commissioners acts as the board of
directors and sets the supporting property tax levy.
Redstone Ranch Acres and Twining Flats Road General Improvement Districts – These Districts
were formed to improve roads and provide maintenance. The Twining Flats Road General
Improvement District issued debt in 2006 to improve roads in the District and also collects
property tax to maintain the roads. In 2021, voters within the Redstone Ranch Acres Road
General Improvement District approved a mill levy increase from 4.913 to 15.000 mills in order
to provide adequate funding for snowplowing and road maintenance. The Board of County
Commissioners acts as the board of directors for these Districts and sets the supporting property
tax levies.
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Debt Service Fund
Debt Service Funds are used to account for the accumulation of resources for the payment of bond
principal and interest for which the County is obligated.


Debt Service Fund – This fund is used to account for the accumulation of resources and
payment of principal and interest on all County debt.

Enterprise (Business‐Type) Funds
Enterprise Funds are used to account for financial activities that are similar to those often found in the
private sector. They provide services to the public and are self‐sustaining through the fees and user
charges collected.





Airport Fund – This fund accounts for operating and capital improvement of the Aspen‐Pitkin
County Airport.
Public Safety Radio Fund – The Communications department operates and maintains a public
safety radio system that provides two‐way radio communications for fire, law, ambulance and
other first responders. In addition, the system provides radio and microwave communications
to the 911 Dispatch Center.
Solid Waste Center Fund – This fund accounts for the County’s landfill and recycling operations,
including post‐closure liabilities, which are primarily funded by site collections and the sale of
recyclables.

Internal Service Funds
Internal Service Funds provide centralized services to all areas of Pitkin County government. The cost of
these services is allocated out to each receiving Fund based upon use. Although the full cost of services
is budgeted in the various County Funds, budget is also appropriated in the Internal Service Funds from
which expenditures are paid.





Risk Fund – The Risk Fund includes County safety programs, workers compensation, and
casualty and property insurance.
Health Insurance Fund – This fund includes costs for the County’s self‐insured medical, dental
and pharmaceutical claims; third party administration; stop‐loss coverage; and wellness
initiatives.
Fleet Fund – The Fleet department acquires, manages, repairs and disposes of County vehicles
and heavy equipment and provides fueling services.
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Component Units


Pitkin County Library District Fund – The District is governed by a 7‐member board that is
appointed by the Board of County Commissioners. The BOCC is responsible for the oversight of
the day‐to‐day operations, approves the Library District’s budget, tax levy and any debt
issuances. Management of the County has operational responsibility for the Library District.
Although the Library District does not issue separate financial statements, the District is a single
fund entity and all detailed financial data for the Library District is presented in the basic
financial statements of the County.
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Pitkin County Fund Structure
Pitkin County,
Colorado

Major Govt.
Funds

Non‐Major Govt.
Funds

Enterprise Funds

Internal Service
Funds

General Fund

Road & Bridge
Fund

Airport Fund

Risk Fund

Capital Fund

Human Services
Fund

Public Safety
Radio Fund

Health Insurance
Fund

Open Space &
Trails Fund

Public Health
Fund

Solid Waste
Center Fund

Fleet Fund

Employee
Housing Fund

Healthy
Community
Fund

Transit Sales &
Use Tax Fund

Healthy Rivers &
Streams Fund

Translator Fund

REMP Fund

Conservation
Trust Fund

Park Dedication
Fees Fund

Smuggler
Superfund

Ambulance
District Fund
Redstone Ranch
& Twining Flats
RGID Funds
Debt Service
Fund
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Component
Units

Library District
Fund

Pitkin County
Fund / Department Matrix
Group

Fund

Type

Departments
Board of County Commissioners

Sub‐Departments
Board of Equalization
District Attorney

Assessor
Clerk & Recorder

Sheriff

General Fund

General Use
County Manager

Elections
Motor Vehicle
Recording
Patrol
Detentions
Dispatch
Emergency Management
Incident Response
Animal Control
Internal Services
Clerk to the BOCC
Records
Community Relations

County Attorney
Community Development
Public Works
Coroner
Finance
Human Resources
Facilities
Information Technology
Capital Fund

Governmental
Funds

Capital Projects/Infrastructure

Open Space & Trails Fund

Special Revenue Fund

Employee Housing Fund

Special Revenue Fund

Transit Sales & Use Tax Fund

Special Revenue Fund

Road & Bridge Fund

Special Revenue Fund

Human Services Fund

Special Revenue Fund

Public Health Fund

Special Revenue Fund

Healthy Community Fund

Special Revenue Fund

Healthy Rivers & Streams Fund

Special Revenue Fund

Translator Fund

Special Revenue Fund

REMP Fund

Special Revenue Fund

Conservation Trust Fund

Special Revenue Fund

Park Dedication Fees Fund

Special Revenue Fund

Smuggler Superfund

Special Revenue Fund

Ambulance District Fund

Special Revenue Fund

Twining Flats Road GID

General Improvement District

Redstone Acres Ranch Road GID

General Improvement District

Debt Service Fund

Debt Service
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All General Fund Departments
Administration
Maintenance
Trails Capital
Acquisitions
Operations & Maintenance
Housing Impact Fee Capital
Elected Officials Transportation Committee
Pass‐Through Sales Tax
Road & Bridge
Engineering
Administration
Economic Assistance
Adult & Family Services
Senior Services
Veterans Services
Public Health
Environmental Health
Planning‐Prevention‐Partnerships

Translator
Broadband

Building Inspection
Planning & Zoning
Land Management
Treasurer

IT
GIS

Pitkin County
Fund / Department Matrix
Group

Proprietary
Funds

Component Units

Fund

Type

Departments

Airport Fund

Enterprise Fund

Public Safety Radio Fund

Enterprise Fund

Sold Waste Center Fund

Enterprise Fund

Risk Fund

Internal Service Fund

Health Insurance Fund

Internal Service Fund

Fleet Fund

Internal Service Fund

Library Fund

Special Revenue Fund
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Operations
Airfield
Landside
Security
Terminal
Capital

Sub‐Departments

Long Range Planning and Budget Assumptions
In order to prepare five‐year budget plans, projections must be made for the out‐years in the plans
(2023‐2026). Revenue projections begin with the Economic Assumptions prepared in conjunction with
the Financial Advisory Board and shown in the Revenue section of the budget book. They include
forecasts for property tax, sales tax, Community Development fees, Denver‐Aurora‐Lakewood CPI‐U,
and US CPI‐U. Projections for interest income are developed with assistance from the County financial
advisors. General Fund indirect revenues follow the percentages used for salaries and wages, as
personnel costs have the greatest impact on indirect revenues. All other revenue sources use the lesser
of the US CPI‐U or the Denver‐Aurora‐Lakewood CPI‐U, unless other specific information is available.
Operating expenditures use the Denver‐Aurora‐Lakewood CPI‐U as a starting point. Other known
factors are then added or subtracted from the projections in each year. For example, Elections costs
vary significantly depending on whether it is a presidential year, primary year, or an off year.
Operational impacts of capital projects are also added or subtracted from future years. Replacement
schedule items are then included, as well as capital projects and one‐time initiatives.
Projections for personnel costs are developed with input from Human Resources, Finance, and the
County Manager’s office. Every two‐three years, County salaries are benchmarked against a selection of
neighboring jurisdictions and other similar counties. Out‐year salary projections include a cost of living
increase each year, with an additional 1.5% every other year as a placeholder for any necessary market
adjustments in order to maintain the County’s capacity to recruit and retain employees. Health
insurance projections are developed with assistance from the County’s insurance broker.
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General Fund
General Fund operations has a budget surplus of $692,289 for 2022, and a total five‐year surplus of $1,726,484 (2022‐2026). The average annual
surplus is $345,297, but the yearly amounts vary depending on revenue forecasting, departmental projects, replacement schedules, and
projected operational impacts of capital projects. A forecasted 25% drop in Community Development revenue in 2024 is the primary factor in
the deficits shown in 2024 and 2025. The General Fund supports a number of programs which are budgeted in other funds through inter‐fund
transfers. This support includes:
 $1,332,500 on‐going support for Human Services. A number of Human Services programs are not adequately funded by State or Federal
allocations, and the BOCC does not wish to reduce service levels. The General Fund also covers the cost of any Seniors Center
replacement items and the cost of Human Services Administration.
 $951,000 on‐going support to cover the net cost of Environmental Health department (in the Public Health fund) and other unfunded
Public Health mandates.
 $684,000 one‐time support to cover the costs of term‐limited COVID‐19 response positions in the Public Health fund.
 $69,000 on‐going support to the Open Space and Trails fund for maintenance of General Fund properties and trails.
 $50,000 on‐going support to the Healthy Community fund to cover overhead costs.
 $392,900 transfer to the Housing fund to cover the County’s share of Aspen Pitkin County Housing Authority (APCHA) programs.
 $125,000 support for the Ambulance District fund to help support a second ambulance crew during the night shift.
The approved 2022 budget includes 10.5 new positions in the General Fund. A summary of all position changes and information on new position
requests can be found in the Personnel section of this document.
Operational surpluses and savings from prior years may be used to fund capital projects or acquisitions. The 2022 budget includes a $2,000,000
transfer to the Capital Fund to support the cost of vehicle replacements, technology projects, and facility projects. There is also a $275,000
transfer to the Human Services fund to cover the Seniors Center office renovation project. These capital transfers account for the projected
decrease in Operations fund balance.
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Pitkin County General Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Other Taxes
Property Taxes
Sales Taxes
Intergovernmental
Payment in Lieu of Taxes
Community Development Fees & Permits
Fees & Charges for Services
Treasurers Fees
Licenses & Permits
Fines
Other Revenue
Interest Income
Indirect Revenues
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional/Technical Services
Property Services
Other Services
Supplies
Property Acquisition
Land Improvements
Infrastructure
Building Improvements
Machinery & Equipment
Computers & Computer Equipment
Furniture & Fixtures
Software
Other Expenditures
Anticipated Favorable Budget Variance
Total Expenditures
Transfers From Other Funds
Transfers To Other Funds
Annual Operating Surplus/(Deficit)
Fund Balance Transfers for Capital Uses:
Capital Fund
Translator or Radio Funds
Housing Fund / Human Services Fund
Beginning Available Unassigned Fund Balance
Ending Available Unassigned Fund Balance
Total General Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

294,998
7,755,413
6,472,135
3,201,424
1,593,362
8,213,070
1,382,961
4,064,057
27,855
65,833
1,608,437
351,529
5,892,448
40,923,523

283,072
8,283,494
5,869,569
1,588,568
1,625,229
5,303,750
1,044,856
4,033,271
21,000
41,500
1,841,140
254,478
5,560,889
35,750,816

307,072
8,283,494
7,363,594
4,398,733
1,613,825
6,477,915
1,374,856
4,066,271
21,000
41,500
1,441,140
122,715
5,548,852
41,060,967

303,849
8,621,182
7,708,308
3,410,033
1,630,000
6,657,750
1,267,170
4,324,482
20,300
56,500
1,530,774
91,730
6,325,637
41,947,715

310,534
8,879,817
8,016,640
1,739,539
1,665,860
6,874,127
1,295,048
4,324,482
20,747
57,743
1,564,451
108,360
6,828,662
41,686,010

317,055
9,155,091
8,337,305
1,776,069
1,700,843
5,155,595
1,322,244
4,524,482
21,183
58,956
1,597,304
133,010
7,067,665
41,166,802

323,713
9,438,899
8,670,798
1,813,366
1,736,561
5,413,375
1,350,011
4,524,482
21,628
60,194
1,630,847
180,700
7,350,372
42,514,946

330,511
9,731,505
9,017,630
1,851,447
1,773,029
6,225,381
1,378,361
4,524,482
22,082
61,458
1,665,095
183,430
7,607,635
44,372,046

14,408,872
2,923,550
2,734,182
2,648,566
1,113,845
2,427,869
300,560

14,740,877
2,958,358
3,084,772
4,027,653
850,194
3,049,373
483,819

15,154,041
2,983,375
3,114,772
6,385,343
956,778
3,045,523
477,481

17,230,619
3,647,670
3,089,292
4,702,621
840,345
3,179,947
394,139

17,872,718
3,779,526
3,222,331
3,688,128
858,833
3,096,606
402,810

18,362,790
3,886,466
3,343,002
3,808,232
876,868
3,161,635
411,269

19,135,256
4,041,925
3,510,152
3,743,452
895,282
3,228,029
419,906

19,804,990
4,183,392
3,685,660
3,844,920
914,083
3,295,818
428,724

13,425
2,197
90,086
169,963
28,169
4,024
5,327,116
1,143
32,193,567

140,894
208,190
42,000
5,000
3,480,311
(413,470)
32,657,971

215,193
214,690
51,150
31,000
3,910,204
(413,470)
36,126,080

680,200
171,045
269,540
51,150
5,000
3,909,458
(450,000)
37,721,026

568,232
224,779
160,863
3,995,466
(468,000)
37,402,292

33,376
285,261
175,746
4,079,371
(484,380)
37,939,636

99,351
326,384
143,640
4,165,038
(503,755)
39,204,660

23,328
117,852
75,950
4,252,504
(521,386)
40,105,835

55,000
(1,855,600)
6,929,357

55,000
(3,396,282)
(248,437)

55,000
(3,822,282)
1,167,605

70,000
(3,604,400)
692,289

71,540
(3,770,220)
585,038

73,042
(3,332,472)
(32,264)

(800,000)
(175,000)
(450,000)

(2,250,000)
(500,000)
450,000

(2,250,000)
(500,000)
450,000
11,723,502
10,591,107

(2,000,000)
(275,000)
10,591,107
9,008,396

(1,000,000)
(300,000)
9,008,396
8,293,434

(750,000)
8,293,434
7,511,171

17,077,341

15,494,630

14,779,668
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13,997,405

74,576
76,142
(3,528,455)
(3,717,339)
(143,593)
625,014
Ave. Annual Operating Surplus
(750,000)
(82,000)
7,511,171
6,535,578
13,021,812

(96,400)
6,535,578
7,064,191
13,550,425

2022-2026
5-Year Totals

1,726,484
345,297

Capital Fund
The Capital Fund includes equipment, replacements and large capital projects for General Fund departments. Annual debt service payments of
$1.25 million for Certificates of Participation issued to construct the Administration and Sheriff building are also budgeted in the Capital Fund as
a transfer to the Debt Service Fund. Capital fund revenue includes a 10% allocation of the 2% County sales tax, a $2 million transfer from the
General Fund, sales of replacement vehicles, and investment income. Major expenditure items in the 2022 budget include:
 Information Technology and Software: $500,000 for converting County operations from Google suite to Microsoft Office 365, and
$60,000 for phase 2 of Community Development’s SagesGov software conversion for the Planning department, $100,000 to extend fiber
to the Airport, and $100,000 for aerial photography mapping.
 Vehicles: $507,500 for the purchase of seven Sheriff Patrol vehicles, $55,000 for the replacement of a motor pool vehicle, $67,500 for a
hybrid vehicle for the new Short Term Rental program, and $72,500 for a second Coroner vehicle.
 Facilities: $2,080,000 for Phase 3 of the Courthouse renovation project, which had been delayed at the start of the pandemic.
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PITKIN COUNTY CAPITAL FUND
2020
Actual
Revenue
Sales Tax
Intergovernmental
Other Revenue
Interest Income
Sale of Assets
Total Revenue
Capital Expenditures
Information Technology
GIS
Fiber Infrastructure
Software
Computers & Equipment
Total Information Technology
Vehicles
Passenger Vehicles
Heavy Equipment
Total Vehicles
Facilities
Courthouse
Jail
North 40 Dispatch
Basalt River Park Center
Health & Human Services
Total Facilities
General Fund Dept'l Equipment
BOCC Meeting Room
Elections
Clerk & Recorder
Sheriff / Mtn Rescue
Detentions
Facilities
Public Works
Total Dept'l Equipment
Insurance Allocation
Total Capital Expenditures
Annual Surplus/(Deficit)
Transfer to Debt Service Fund
Transfer from General Fund
Beginning Capital Fund Balance
Ending Capital Fund Balance

2021
Orig. Budget

2021
Yr‐End Estimate

2022

2023

2024

2025

2026

1,386,886
304,500
5,724
93,871
115,626
1,906,607

1,304,349
‐
‐
15,976
585,006
1,905,331

1,636,355
‐
‐
15,976
585,006
2,237,337

1,306,493
‐
‐
24,597
84,375
1,415,465

1,358,753
‐
‐
9,600
130,725
1,499,078

1,413,103
‐
‐
10,860
115,684
1,539,647

1,469,627
‐
‐
9,690
60,050
1,539,367

1,528,412
‐
‐
29,830
83,235
1,641,477

‐
‐
360,531
‐
360,531

‐
‐
560,000
134,000
694,000

‐
‐
302,440
134,000
436,440

115,000
100,000
574,000
66,000
855,000

20,000
‐
‐
58,000
78,000

55,000
‐
‐
18,000
73,000

‐
‐
‐
27,000
27,000

65,000
‐
‐
18,000
83,000

507,002
69,500
576,502

656,707
‐
656,707

801,207
‐
801,207

702,500
‐
702,500

871,500
‐
871,500

759,560
25,000
784,560

363,000
80,000
443,000

554,900
‐
554,900

3,228,413
19,837
‐
12,213
36,629
3,297,093

‐
1,000,000
35,000
1,285,000
75,000
2,395,000

202,000
1,343,000
55,382
1,384,457
200,000
3,184,839

2,080,000
‐
‐
‐
‐
2,080,000

‐
‐
‐
‐
300,000
300,000

‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
‐

‐
57,000
‐
27,334
‐
‐
‐
84,334

‐
18,500
‐
‐
‐
‐
5,500
24,000

‐
18,500
‐
‐
‐
‐
5,500
24,000

10,000
30,000
23,500
‐
‐
13,000
‐
76,500

40,000
15,000
‐
10,000
‐
‐
‐
65,000

10,000
127,275
165,000
‐
41,000
23,000
‐
366,275

‐
18,800
‐
‐
‐
‐
15,000
33,800

‐
7,260
‐
‐
‐
‐
5,500
12,760

15,240
4,333,699

79,607
3,849,314

79,607
4,526,093

27,247
3,741,247

27,928
1,342,428

28,626
1,252,461

29,342
533,142

30,076
680,736

(2,427,093)

(1,943,983)

(2,288,756)

(2,325,782)

156,650

287,186

1,006,225

960,741

(1,248,281)
800,000

(1,248,882)
2,250,000

(1,248,882)
2,250,000

(1,249,681)
2,000,000

(1,249,681)
1,000,000

(1,248,881)
750,000

(1,247,281)
750,000

(1,249,881)

6,353,826
3,478,452

3,478,452
2,535,587

3,478,452
2,190,814

2,190,814
615,351

615,351
522,320

522,320
310,625

310,625
819,569

819,569
530,429
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Open Space and Trails Fund
The Open Space and Trails (OST) fund is supported by a dedicated mill levy. The 2022 budget includes administrative and operational costs, trail
maintenance, trail improvements, and capital projects. In 2020, Open Space and Trails issued $20 million in General Obligation bonds, and
received $4.75 million in bond premiums, which will be used for future capital acquisitions. Capital acquisitions of land and conservation
easements are not included in the original budget, except for a minor acquisition pool, due to the sensitive nature of property negotiations.
Supplemental requests are prepared when an acquisition becomes available and negotiations are complete. Planned 2022 projects include:





$706,000 in Rio Grande Trail improvements
$700,000 for a bridge connecting Aspen Village to the Rio Grande Trail
$535,000 for Redstone Park capital improvements
$1.98 million in other projects (work plans are shown in the Budget Profiles section)

The Open Space and Trails fund will add a new Agriculture Specialist position in 2022; community interest in OST agricultural leases and
opportunities has increased significantly.
As land acquisitions increase the amount of overall open space acreage and mileage of trails, the operational, maintenance, and planning needs
of the fund will continue to grow. Voters approved up to 35% of fund resources (net of debt and administrative costs) to be used for
maintenance. Currently, 30% is used for maintenance. The second multi‐year projection chart below shows percentages dedicated to
maintenance and the other sections of the fund.
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Pitkin County Open Space & Trails Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Other Taxes
Property Taxes
Intergovernmental
Fees & Charges for Services
Licenses & Permits
Fines
Other Revenue
Interest Income
Bond Proceeds
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Projects or One-Time Costs
Property
Land & Land Improvements
Infrastructure
Buildings & Building Improvements
Machinery & Equipment
Computers & Computer Equipment
Vehicles & Heavy Equipment
Furniture & Fixtures
Software
Conservation Easements
Other Expenditures
Total Expenditures
Transfer to Debt Service Fund
Transfers from Other Funds
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Initial
Budget

2021 Budget
Adjustments

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

416,313
12,605,623
1,077,392
16,180
3,424
365,331
555,889
24,750,323
82,169
39,872,644

410,582
12,830,690
5,000
58,640
181,718
7,000
13,493,630

90,825
90,825

410,582
12,830,690
90,825
5,000
58,640
181,718
7,000
13,584,455

477,694
13,899,155
13,000
55,540
149,809
10,500
14,605,698

482,949
14,052,046
13,000
56,762
221,870
17,500
14,844,127

487,778
14,192,566
12,409
57,954
346,100
9,800
15,106,607

492,656
14,334,492
12,409
59,171
565,250
31,950
15,495,928

497,583
14,477,837
12,409
60,414
753,040
15,720
15,817,003

1,333,257
254,314
269,500
1,101,276
51,956
311,786
66,315
-

1,459,133
260,242
272,193
1,280,480
883,721
722,442
125,060
-

30,814
429,367
23,002
61,122
29,666
-

1,489,947
260,242
272,193
1,709,847
906,723
783,564
154,726
-

1,671,798
296,601
245,411
457,680
59,500
473,417
140,270
1,976,000

1,738,670
308,465
257,681
416,649
60,809
483,832
143,356
311,634

1,799,523
319,262
270,564
425,399
62,086
493,993
146,367
2,962,269

1,871,504
332,032
284,092
434,332
63,390
504,367
149,441
112,130

1,937,006
343,654
298,296
443,453
64,721
514,959
152,579
292,950

15,283,888
1,551,000
735,016
2,747
149,033
1,814,645
22,924,732

55,000
4,500
6,500
100,000
1,911,795
7,081,066

5,195,605
145,539
5,915,115

5,195,605
55,000
4,500
6,500
100,000
2,057,334
12,996,181

535,000
1,506,000
18,800
11,250
140,000
2,058,423
9,590,150

14,616
8,352
162,000
1,833,588
5,739,652

13,845
6,390
140,000
1,867,893
8,507,591

4,887
2,172
325,000
1,902,918
5,986,265

4,883
2,170
104,800
1,938,680
6,098,151

(1,215,475)
69,000

(2,733,764)
69,000

-

(2,733,764)
69,000

(2,725,723)
69,000

(2,729,731)
69,000

(2,728,723)
69,000

(2,724,619)
69,000

(2,734,109)
69,000

15,801,437

3,747,800

(2,076,490)

2,358,825

6,443,744

3,939,293

6,854,044

7,053,743

37,636,784
35,560,294

35,560,294
37,919,119

37,919,119
44,362,863

44,362,863
48,302,156

48,302,156
55,156,200

55,156,200
62,209,943

(5,824,290)

21,835,347
37,636,784
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Open Space and Trails Multi-Year Projection
2021 - 2026
assessed value
percentage change in assessed value
Administration
Property tax revenue
Motor vehicle ownership tax
Investment income
Misc revenues
less Debt service
less Tax collection fees
less General operations
Remaining tax revenue allocated to programs below

2021
3,421,016,200
-0.2%

2022
3,707,762,310
8.4%

2023
3,748,547,700
1.1%

2024
3,786,033,180
1.0%

2025
3,823,893,510
1.0%

2026
3,862,132,450
1.0%

12,830,690
410,582
181,718
(1,225,481)
(583,633)
(2,221,509)
9,392,367

13,899,155
477,694
149,809
(1,219,873)
(643,550)
(2,117,793)
10,545,442

14,052,046
482,949
221,870
(1,223,881)
(657,708)
(2,037,846)
10,837,430

14,192,566
487,778
346,100
(1,222,873)
(671,520)
(2,085,773)
11,046,278

14,334,492
492,656
565,250
(1,218,769)
(685,622)
(2,170,484)
11,317,523

14,477,837
497,583
753,040
(1,228,259)
(700,020)
(2,174,485)
11,625,696

57%
30,892,796
5,353,649
36,246,445
(5,773,133)
(1,508,283)
28,965,029

57%
28,965,029
6,010,902
34,975,931
(959,557)
(1,505,850)
32,510,524

57%
32,510,524
6,177,335
38,687,859
(381,707)
(1,505,850)
36,800,302

57%
36,800,302
6,296,378
43,096,680
(388,331)
(1,505,850)
41,202,499

57%
41,202,499
6,450,988
47,653,487
(396,050)
(1,505,850)
45,751,587

57%
45,751,587
6,626,647
52,378,234
(403,204)
(1,505,850)
50,469,180

13%
5,503,896
1,221,008
6,724,904
(486,966)
6,237,938

13%
6,237,938
1,370,907
7,608,845
(2,051,000)
5,557,845

13%
5,557,845
1,408,866
6,966,711
(154,950)
6,811,761

13%
6,811,761
1,436,016
8,247,777
(2,740,760)
5,507,017

13%
5,507,017
1,471,278
6,978,295
(79,903)
6,898,392

13%
6,898,392
1,511,340
8,409,733
(81,581)
8,328,152

Maintenance (15-35%)
Beginning balance
Tax revenue allocation
Other revenue
Available for projects
less operations
less projects
Projected Year-end Maintenance Balance

30%
1,240,092
2,817,710
230,465
4,288,267
(3,826,440)
(104,500)
357,327

30%
357,327
3,163,633
148,040
3,669,000
(2,340,450)
(1,477,800)
(149,250)

30%
(149,250)
3,251,229
156,262
3,258,241
(2,144,471)
(362,970)
750,800

30%
750,800
3,313,883
149,163
4,213,846
(2,204,868)
(416,339)
1,592,639

30%
1,592,639
3,395,257
172,530
5,160,426
(2,271,919)
(382,287)
2,506,220

30%
2,506,220
3,487,709
157,543
6,151,472
(2,336,228)
(402,633)
3,412,611

Total Fund Balance

35,560,294

37,919,119

44,362,863

48,302,156

55,156,200

62,209,943

Open Space Acquisition & Improvement (25-75%)
Beginning balance
Tax revenue allocation
Other revenue
Net bond proceeds
Available for projects
less acquisitions and admin:
less Debt service
Projected Year-end Open Space Balance

Trails Acquisition and Construction (10-40%)
Beginning Balance
Tax revenue allocation
Other revenue
Available for projects
less projects:
Projected Year-end Trails Balance
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Employee Housing Fund
Revenue for the Housing fund comes from a housing impact fee administered by the Community Development department and from rental
income on the County’s inventory of employee housing units. Large capital purchases in recent years have drawn down fund balance, most
notably the acquisition of Phillips Mobile Home Park for $6.5 million in 2018. The sale of two housing units and one land parcel in 2021 has
provided the ability to continue funding projects. 2021 also saw an unprecedented 200% increase in housing impact fees received. The 2022
budget and five‐year plan estimate is conservative and does not anticipate fees to remain at the 2021 level. The 2022 budget includes:



$600,000 for site planning and engineering work at Phillips Mobile Home Park
$600,000 for the Employee Deed Restricted Program

Operational support for new capital acquisitions and the Employee Deed Restricted Program is provided by Administration and Human
Resources departments in the General Fund. Management of existing employee housing units is coordinated through the County Facilities
Director and the Telecommunications Admin Specialist, with a portion of their time charged directly to the Housing fund.
The County’s 50% share of APCHA (Aspen Pitkin County Housing Authority) costs is paid from the Housing fund and is covered by a transfer from
the General Fund.
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Pitkin County Housing Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Intergovernmental
Other Revenue (Rental & Misc.)
Impact Fees
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Buildings
Furniture & Fixtures
Software
Intangibles
Other Expenditures
APCHA
Contributions to Housing (BV)
Total Expenditures
Transfer from General Fund
Transfer to Capital Fund / General Fund
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

24,000
334,644
458,106
21,618
838,369

25,000
366,072
510,500
13,958
450,000
1,365,530

125,000
366,072
1,260,500
13,958
2,227,053
3,992,583

367,560
800,000
5,640
1,173,200

375,646
617,600
5,050
998,296

383,535
630,570
6,070
1,020,175

391,589
643,812
8,220
1,043,621

399,812
657,332
8,690
1,065,834

11,307
2,022
2,113
331,478
86,825
2,481

21,142
4,278
4,210
572,000
78,152
5,000

21,616
4,278
4,210
257,000
143,152
5,000

23,326
4,889
3,791
773,852
105,348
1,000
5,000

24,259
5,085
3,981
177,677
107,666
1,022
5,110

25,108
5,263
4,180
181,408
109,927
1,043
5,217

26,112
5,474
4,389
185,218
112,235
1,065
5,327

27,026
5,666
4,608
189,108
114,592
1,087
5,439

755,861
6,852
300,000
211,013
427,231
125,863
2,263,046

1,500
600,000
272,006
475,150
2,033,438

615,000
1,500
616,000
272,006
475,150
22,704
2,437,616

200,000
4,500
600,000
208,582
392,900
2,323,188

600,000
208,582
615,750
1,749,132

600,000
208,582
684,700
1,825,428

600,000
208,582
748,900
1,897,302

600,000
208,582
799,050
1,955,158

876,371
(548,306)

475,150
(450,000)
(642,758)

475,150
(450,000)
1,580,117
551,509
2,131,626
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392,900
(757,088)
2,131,626
1,374,538

615,750
(135,086)
1,374,538
1,239,452

684,700
(120,553)
1,239,452
1,118,899

748,900
(104,781)
1,118,899
1,014,118

799,050
(90,274)
1,014,118
923,844

Transit Sales and Use Tax Fund
The Transit Sales and Use Tax fund receives revenue from a County 0.5% use tax and a 0.5% sales tax. These funds are jointly managed by the
Elected Officials Transportation Committee (EOTC). The fund also passes through a 1% transit sales tax to the Roaring Fork Transit Authority
(RFTA), the City of Aspen, and Snowmass Village. 2022 EOTC projects include:




$3.3 million in matching funds for a FLAP (Federal Lands Access Program) grant providing improvements to the Brush Creek Park and
Ride
$6 million contribution to the Snowmass Mall transit station construction
$675,000 for five transit‐related feasibility and planning projects
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Elected Officials Transportation Committee
2022 Budget Five-Year Plan
EOTC Transit Project Funding

Projection or
Actual

Budget

Budget

Plan

Plan

Plan

Plan

2020

2021

2022

2023

2024

2025

2026

FUNDING SOURCES:
Pitkin County 1/2% sales tax
less RFTA contribution (81.04% of 1/2% sales tax)
net 1/2% sales tax funding to EOTC
Pitkin County 1/2% use tax
Investment income & misc.
Total Funding Sources

6,787,148
5,500,305
1,286,843

8,008,835
6,490,360
1,518,475

7,672,464
6,217,765
1,454,699

7,979,363
6,466,476
1,512,887

8,298,538
6,725,135
1,573,403

8,630,480
6,994,141
1,636,339

8,975,699
7,273,906
1,701,793

996,543
276,309
2,559,694

425,000
91,171
2,034,646

433,925
40,143
1,928,767

443,037
40,444
1,996,368

452,341
40,848
2,066,592

461,840
41,461
2,139,640

471,539
42,187
2,215,519

159,491
5,755
3,444
115,000
29,993
690,075
100,000
141,713
1,245,470
1,314,224

177,028
12,400
7,000

155,167
12,952
7,311

158,581
13,237
7,472

162,228
13,541
7,644

165,959
13,852
7,820

42,882
813,678
100,000
143,556
1,296,544
738,102

151,827
12,673
7,154
115,000
95,000

97,090

99,226

101,508

103,843

158,630
431,150
1,565,218

164,182
442,698
1,623,894

170,749
455,670
1,683,970

176,725
468,199
1,747,320

494,652

39,060

650,000
1,890

300,000
5,000

431,150
1,565,218

442,698
1,623,894

455,670
1,683,970

468,199
1,747,320

FUNDING USES:
Ongoing / Operational
Use tax collection costs & overhead
Administrative costs & meeting costs
Country Inn taxi program in-lieu of bus stop safety improvements
X-Games transit subsidy
Brush Creek Park and Ride operating costs
No-fare Aspen-Snowmass-Woody Creek bus service - year-round
WE-cycle operational support
Regional Transportation Administrator
sub-total Ongoing / Operational
net funding available for projects

100,000
152,529
634,183
1,294,584

Projects
Battery Electric Bus Program
Variable message sign on Hwy 82
Snowmass Mall transit station (2000 Ballot Required Funding $7M - 2022 balance
$5,278,787)
EOTC Professional Services, Regional Transportation Participation, Retreat
Brush Creek Park and Ride FLAP grant match
Community Task Force - Integrated Mobility System Feasibility, Phase 2
Upper Valley Transit Enhancement Study
Bike / Ped Connection from BC P&R to Rio Grande / AABC - Feasibility
Maroon Creek Roundabout - CDOT Reconstruction Contribution
2021 Near Term Transit Improvement Program Efforts:
Truscott to Owl Creek Trail - Feasibility, Planning, and Design
Buttermilk Underpass and Transit Signal Bypasses - Feasibility and Initial Design
Snowmass Direct Transit Service Improvement Analysis
Permanent Automated Vehicle Counters - Planning, Design, Permitting, Install
sub-total Projects
Total Uses

EOTC ANNUAL SURPLUS/(DEFICIT)
EOTC CUMULATIVE SURPLUS FUND BALANCE
Unobligated EOTC Fund Balance (Current Year Operations and All Current and Future
Projects)

44,506
18,420

176,950
25,000
45,000
25,000

6,000,000
15,000
3,316,672

25,000
271,000

1,209,467
2,454,938
104,756

616,010
1,912,554
122,092

200,000
200,000
50,000
200,000
10,277,672
10,911,855
(8,983,088)

11,582,180

11,704,272

2,721,184

4,286,402

5,910,296

7,594,266

9,341,586

688,498

1,426,600

2,721,184

4,286,402

5,910,296

7,594,266

9,341,586

12,733,306
12,733,306
-

15,262,411
15,262,411
-

14,666,277
14,666,277
-

15,252,928
15,252,928
-

15,863,045
15,863,045
-

16,497,567
16,497,567
-

17,157,470
17,157,470
-

1% Pass-Through Sales Tax
1% Sales Tax Revenue
1% Pass-through Payments
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Road & Bridge Fund
State law requires a Road & Bridge fund to account for all construction and maintenance costs of County roads and bridges. Thirty‐one percent
of sales tax is allocated to this fund. The fund is also supported by the Highway Users tax and a small mill levy. The Road & Bridge fund uses a
“save and pave” model for its road projects, accumulating fund balance from savings and extra revenue, then spending it down for larger road
projects. 2022 projects include:
 $3,143,758 for asphalt maintenance on three County roads
 $230,000 for the replacement of two large trailers and a truck
 $100,000 for slope stabilization and structural projects
The current road plan includes maintenance of existing roads and bridges but has little capacity to address larger capital improvements, like
rockfall mitigation, converting dirt roads to paved, or adding shoulder width to roads. Pitkin County will need to look for additional resources in
the future, or slow the pace of road projects to match revenue levels.

122

Pitkin County Road & Bridge Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Other Taxes
Property Taxes
Sales Taxes
Intergovernmental
Charges for Services
Licenses & Permits
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Road Maintenance Projects
Other Services
Supplies
Property
Infrastructure
Improvements
Machinery & Equipment
Computers & Computer Equipment
Software
Vehicles
Heavy Equipment
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

18,984
574,607
3,698,363
2,173,452
41,621
29,570
190,583
58,688
5,100
6,790,968

19,379
605,609
3,695,655
1,315,903
40,000
18,000
100,000
16,594
34,300
5,845,440

19,379
605,609
4,636,337
1,315,903
40,000
18,000
100,000
16,594
34,300
6,786,122

21,658
637,508
4,050,128
1,346,892
40,000
30,000
180,000
16,504
22,100
6,344,790

22,373
658,546
4,212,133
1,376,524
40,880
30,660
183,960
14,090
43,760
6,582,926

23,089
679,619
4,380,618
1,405,431
41,738
31,304
187,823
19,480
31,700
6,800,802

23,805
700,687
4,555,843
1,434,945
42,614
31,961
191,767
24,290
38,430
7,044,342

24,543
722,408
4,738,077
1,465,079
43,509
32,632
195,794
8,000
30,380
7,260,422

745,257
164,215
161,841
171,260
116,144
3,340,426
631,122
171,642

748,711
164,448
164,988
313,500
139,000
1,922,730
889,414
143,800

764,770
164,448
164,988
313,500
139,000
2,472,730
889,414
143,800

827,717
198,567
169,562
412,500
152,000
3,252,513
963,840
153,600

860,826
206,510
178,040
421,575
155,344
2,017,343
985,044
156,979

890,955
213,738
186,942
430,428
158,606
2,513,052
1,005,730
160,276

926,593
222,288
196,289
439,467
161,937
3,195,304
1,026,850
163,642

959,024
230,068
206,103
448,696
165,338
2,044,574
1,048,414
167,078

5,352
829
1,737
850
568,103
755,799
6,834,578

175,000
125,000
21,000
2,000
490,000
798,762
6,098,353

175,000
125,000
21,000
2,000
490,000
898,762
6,764,412

32,000
2,000
75,000
155,000
993,603
7,387,902

74,606
153,600
296,000
1,015,462
6,521,329

118,034
8,344
73,200
296,000
1,036,787
7,092,092

131,744
2,128
549,000
1,058,560
8,073,802

145,742
434,000
1,080,790
6,929,827

(43,610)

(252,913)

21,710
2,685,200
2,706,910
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(1,043,112)
2,706,910
1,663,798

61,597
1,663,798
1,725,395

(291,290)
1,725,395
1,434,105

(1,029,460)

330,595

1,434,105
404,645

404,645
735,240

Human Services Fund
The Human Services Fund has a small mill levy which accounts for 5% of total fund revenue. State allocations and pass‐through Federal
allocations account for 47% of revenue, and Healthy Community Fund support for Senior Services makes up 11% of revenue. General Fund
support is almost 35% of total revenue. Personnel costs are over 51% of fund expenditures. Direct client benefits of $1.15 million are included
in the Other Services line and comprise almost 25% of fund expenditures. The Human Services Fund normally performs better than budget, and
the full General Fund transfer is not always needed; however, fund expenditures and revenues must be carefully monitored and adjusted when
necessary to ensure sustainability into the future.

124

Pitkin County Human Services Fund
2022 Budget & Five-Year Plan

2020 Actual

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

Revenues
Other Taxes
Property Taxes
Intergovernmental
Charges for Services
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues

7,216
218,498
5,231,052
25,628
559,262
4,988
6,046,645

7,117
222,399
2,444,516
28,000
47,900
190
2,750,122

7,117
222,399
3,116,266
28,000
120,900
190
3,494,872

8,280
240,919
2,160,247
30,000
78,200
1,276
2,518,922

8,553
248,869
2,157,772
30,660
79,920
1,770
2,527,544

8,827
256,833
2,203,084
31,304
81,598
2,360
2,584,006

9,101
264,795
2,249,349
31,961
83,311
3,540
12,300
2,654,357

9,383
273,004
2,296,585
32,632
85,060
4,130
11,460
2,712,254

Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Building Improvements
Machinery & Equipment
Computers & Computer Equipment
Vehicles
Furniture & Fixtures
Software
Other Expenditures
Anticipated Favorable Budget Variance
Total Expenditures

1,629,882
326,621
283,704
399,393
119,754
3,666,670
140,745
10,513
4,876
444
51,430
6,634,033

1,614,588
317,060
330,858
376,649
1,200
1,512,928
141,660
1,200
8,250
10,000
68,250
(150,000)
4,232,643

1,707,676
326,735
335,558
592,149
144,820
1,750,561
331,823
1,200
8,250
17,771
68,250
(150,000)
5,134,793

1,766,061
359,227
268,121
311,695
8,100
1,369,746
184,100
270,300
12,700
33,500
600
73,324
4,657,474

1,805,504
373,597
281,527
298,112
8,278
1,343,671
188,150
4,599
2,044
2,657
74,937
4,383,076

1,868,697
386,671
295,604
304,372
8,452
1,371,889
192,101
10,691
20,860
12,933
76,511
4,548,781

1,943,444
402,138
310,385
310,765
8,629
1,400,699
196,135
18,514
19,152
82,000
11,278
78,117
4,781,256

2,011,464
416,213
325,903
317,292
8,810
1,430,113
200,254
977
96,400
65,968
79,757
4,953,151

334,830
436,756

1,000,000
508,419

1,000,000
508,419

1,607,500
506,886

1,378,000
506,886

1,426,230
523,106

1,566,959
523,106

1,634,873
539,322

184,198

25,898

Transfers From General Fund
Transfers From HCF
Annual Operating Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

(131,502)

(24,166)

29,354

(15,439)

(36,834)

(66,702)

597,054
465,552

465,552
441,386

441,386
470,740

470,740
455,301

455,301
418,467

418,467
351,765
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Public Health Fund
The Public Health fund was established in 2017 and the Board of Health was created the same year. Mandated public health functions had
previously been outsourced to a non‐profit organization, Community Health Services (CHS). CHS continues to provide immunization and nursing
services for Pitkin County. Public Health grew steadily from five FTE’s in 2017 to ten FTE’s at the beginning of 2020. The COVID‐19 pandemic
had an enormous impact on the Public Health fund. Mid‐year 2020 emergency and supplemental resolutions increased the fund’s expenditures
by 67% and increased FTE’s by 60%; this level continued through 2021. While the 2022 budget includes a partial reduction in COVID personnel,
six COVID positions are budgeted to continue through June 2023.
General Fund support for Public Health increased from $451,287 in the 2020 original budget to $1,700,000 in the 2021 budget and $1,635,000 in
2022, which is 35% of total Public Health fund revenue. The renewal of the Healthy Community Fund (HCF) property tax in November 2018
included provision to fund core Public Health services with 22% of net HCF revenue. This funding, along with a HCF grant for mental health
services, provides 23% of Public Health fund revenue. Other grant funding makes up 35% of revenues. In November 2019, voters approved a
tax on tobacco and vaping products, 4% of total fund revenue.
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Pitkin County Public Health Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Taxes
Intergovernmental
Charges for Services
Licenses & Permits
Other Revenues
Investment Income
Sale of Assets
Total Revenues

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

194,561
1,512,896
37,179
15,613
15,269
17,800
1,793,317

180,000
1,147,894
8,000
105,381
2,856
1,444,131

200,000
1,500,043
112,881
500
2,856
1,816,280

200,000
1,603,268
152,348
500
5,070
1,961,186

204,400
1,353,454
155,700
511
14,870
6,300
1,735,235

208,692
1,286,848
158,970
522
17,450
6,600
1,679,082

213,075
1,313,872
162,308
533
24,640
1,714,428

217,550
1,341,463
165,716
544
29,450
1,754,723

1,429,022
279,984
276,587
736,713
224,753
98,100

2,083,230
384,763
505,053
694,595
132,666
32,363

2,045,277
384,763
455,053
1,557,012
147,666
37,381

1,644,083
354,444
335,381
1,392,091
121,199
12,823

1,402,048
308,676
289,196
1,422,717
123,865
13,105

1,202,364
272,267
254,601
1,452,594
126,466
13,380

1,250,459
283,158
267,331
1,483,098
129,122
13,661

1,294,225
293,069
280,698
1,514,243
131,834
13,948

19,310
314,425

13,000
361,896

22,000
593,542

15,770
569,860

8,176
42,924
582,397

2,086
45,892
492,527

21,280
502,870

10,850
462,380

Total Expenditures

3,378,895

4,207,566

5,242,694

4,445,651

4,193,104

3,862,177

3,950,979

4,001,247

Transfer From General Fund
Transfer From HCF
Transfer From HCF (Mental Health RFP)

1,022,078
616,287
-

1,700,000
698,747
114,233

1,775,000
698,747
642,825

1,635,000
743,432
304,985

1,355,970
751,610
304,985

1,099,445
759,126
304,985

1,172,533
766,717
304,985

1,247,156
774,384
304,985

Annual Operating Surplus/(Deficit)

52,786

7,684

80,001

313,105
320,789

320,789
400,790

Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Other Services
Supplies
Property
Computers & Computer Equipment
Vehicles
Other Expenditures

Beginning Available Fund Balance
Ending Available Fund Balance

(250,455)

(309,842)

198,952

(45,304)

(19,539)

488,838
178,996

178,996
377,948

377,948
332,644

332,644
313,105
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Healthy Community Fund
The Healthy Community Fund property tax was renewed in November 2018 for a nine‐year period with a 33% increase. The fund’s purpose is to
provide grants to health and human service agencies and community non‐profits, as well as, to support mandated health services. A small fund
balance is maintained in this fund to allow funding for an emergency, a start‐up non‐profit, or a pilot project. An effort is made to spend down
the fund balance at the end of each tax authorization period. The list of 2022 grant recipients is shown below.
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Healthy Community Fund
2022 Grant Recommendations

2022 HCF Mandated Services

2022
Amounts

2022 Programs

2022 Mandated Program Descriptions

IGA
Detoxification Services

153,592

Predetermined and approved by BOCC

Provides access to quality mental health and substance abuse services,
enhancing recovery and resilience in our community, helping families and
individuals lead healthier more productive lives.

Mental Health and Substance Abuse

304,985

Predetermined and approved by BOCC

Partnership funding from HCF allows the agency to continue aligning staffing
with increased service needs.

Integrated Health Care
- Mountain Family Health Centers

90,493

Predetermined and approved by BOCC

Partnership funding for integrated health care services with Aspen Valley
Hospital and Mountain Family Health Centers for Basalt clinic.

IGA SUBTOTALS

549,070
ESSENTIAL FUNCTIONS

Core Public Health Functions

530,751

Predetermined and approved by BOCC

Ensuring provision of the 7 mandated core public health services as well as
focus on the priorities of mental health/substance use, healthy housing, and
access to integrated health care.

Core Public Health Functions
- Contracted core clinic services

212,681

Predetermined and approved by BOCC

Clinic services for core Public Health functions, including family planning,
immunizations and tuberculosis control and monitoring.

Senior Services

506,886

Predetermined and approved by BOCC

Provide senior nutrition, activities, transportation, information and referral
programs.

HCF Management

146,253

Predetermined and approved by BOCC

Assures accountability in HCF through coordination, management, oversight
of grant deliverables.

MANDATED SERVICES SUBTOTALS
TOTAL

1,396,571
1,945,641
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2022 GRANTEE AGENCIES

2022 Annual
Amounts

2022 Grant
Requests

Partnership/ Annual History

2021 Grant
Funding
(orange = awarded
partnership)

2020 Grant
Funding

GOAL 1: FAMILY AND YOUTH WELL-BEING
Access After School

40,000

40,000

2011-12, 13, 14, 15-17, 18, 19-21, 22

20,000

20,000

CASA of the Ninth

8,000

8,000

ANNUAL 2014, 15, 16, 17, 18, 19, 20, 21, 22

6,400

8,000

0

15,000

LIFT-UP

33,000

60,000

ANNUAL 16, 17, 18, 19, 20,
21, 22

24,000

30,000

Response

45,000

45,000

PARTNER 2007-09, 10-11, 12, 13-15, 16-18, 19, 20,
21 , 22

38,400

48,000

Stepping Stones

5,000

5,000

ANNUAL 2017, 18, 19, 20, 21, 22

4,000

5,000

UpRoot Colorado NEW

10,000

10,000

22

YouthZone

45,000

45,000

PARTNER 2007-09, 10-12, 13-14, 2015-17 ANNUAL
2018, 19-21, 22

45,000

45,000

FAMILY & YOUTH SUBTOTALS

186,000

228,000

8

137,800

156,000

60,000

75,000

Callies' Backyard Foundation NEW

ANNUAL 2012, 13-15

GOAL 2: PHYSICAL HEALTH
Aspen Homeless Shelter

82,500

100,000

ANNUAL 2011, 12
PARTNER 13-15, 16-18, ANNUAL 19, 20, 21, 22

Aspen Community Church NEW

2,000

2,000

22

Community Health Services, Inc.

66,000

75,000

PARTNER 07-09, 10-12, 13-15
ANNUAL 16, 17, 18, 19, 20, 21, 22

48,000

60,000

Planned Parenthood

8,500

8,500

ANNUAL 2010 PARTNER 11-12, 13-15,
16-18, 19-21, ANNUAL 22

8,500

8,500

159,000

185,500

4

116,500

143,500

PHYSICAL HEALTH SUBTOTALS

130

Healthy Community Fund
2022 Grant Recommendations
GOAL 3: MENTAL HEALTH & SUBSTANCE ABUSE PREVENTION
Aspen Strong NEW

15,000

30,000

22

Colorado West Psychiatric Hospital d.b.a. West
Springs Hospital

20,000

20,000

ANNUAL 2011, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21,
22

16,000

Huts for Vets

5,000

5,000

Annual 2019, 21, 22

4,000

The Meeting Place NEW

3,000

6,000

22

Smiling Goat Ranch

8,000

10,000

ANNUAL 2019, 20, 21, 22

8,000

10,000

Snowmass Chapel

10,000

10,000

ANNUAL 2019, 20, 21, 22

8,000

10,000

WindWalkers Equine Assisted Learning and Therapy
Center

20,000

25,000

ANNUAL 2009, 10
PARTNER 2011-12, 13-15,
ANNUAL 16, 17, 18, 19, 20, 21, 22

14,400

18,000

MENTAL HEALTH & SUBSTANCE ABUSE
SUBTOTALS

81,000

106,000

7

50,400

58,000

HHS TOTALS

426,000

519,500

19

304,700

357,500
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2022 GRANTEE AGENCIES

2022 Partner
Amounts

2022 Grant
Requests

Partnership/ Annual History

2021 Grant
Funding
(orange = awarded
partnership)

2020 Grant
Funding

GOAL 1: FAMILY AND YOUTH WELL-BEING
Alpine Legal Services

30,000

30,000

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21, 2224

25,000

25,000

Aspen Family Connections

40,000

40,000

2 Year Pilot project 2017-18, ANNUAL 19, 20, 21,
PARTNER 22-24

32,000

40,000

The Buddy Program

55,000

65,000

PARTNER 07-09,10-12, 13-15, 16-18,19-21,
22-24

50,000

50,000

Catholic Charities

16,500

25,000

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21, 2224

15,000

15,000

Family Resource Center of Roaring Fork School
District

44,000

50,000

PARTNER 2007-09, 2010-12, 2013-15, 2016-18, 1921, 22-24

40,000

40,000

Family Visitor Programs

55,000

55,000

PARTNER 2007-09, 10-12, 13-15 , 16, 17-18,
19-21, 22-24

55,000

55,000

River Bridge Regional Center

15,000

15,000

ANNUAL 2013, 14, 15 PARTNER 16-18,
19-21, 22-24

15,000

15,000

Valley Settlement

40,000

40,000

ANNUAL 2013, 14, 15 PARTNER 16-18,
ANNUAL 2019, PARTNER 20-22

40,000

40,000

FAMILY & YOUTH SUBTOTALS

295,500

320,000

8

272,000

280,000

8,000

10,000

GOAL 2: PHYSICAL HEALTH
Bridging Bionics Foundation

10,000

10,000

ANNUAL 2018, 19, 20, 21

Hospice of the Valley, Inc., dba HomeCare & Hospice
of the Valley

71,500

75,000

ANNUAL 2010,2011,2012
PARTNER 2014-15,
16-18, 19-21, 22-24

65,000

65,000

PHYSICAL HEALTH SUBTOTALS

81,500

85,000

2

73,000

75,000
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GOAL 3: MENTAL HEALTH & SUBSTANCE ABUSE PREVENTION
A Way Out

33,000

55,000

ANNUAL 2015, 2016, 2017
PARTNER 19-21, 22-24

30,000

30,000

The Hope Center

60,000

60,000

ANNUAL 2012 PARTNER 2013-15, 16-18,
ANNUAL19, 20, 21 PARTNER 22-24

48,000

60,000

Pathfinders

20,000

20,000

BIENNIAL 2011-12
ANNUAL 2014, 15, 16, 17, 18,
19, 20, 21 PARTNER 22-24

16,000

20,000

MENTAL HEALTH & SUBSTANCE ABUSE
SUBTOTALS

113,000

135,000

3

94,000

110,000

HHS TOTALS

490,000

540,000

13

439,000

465,000
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2022 GRANTEE AGENCIES

2022 Annual
Amounts

2022 Grant
Requests

Partnership/ Annual History

2021 Grant
Funding
(orange = awarded
partnership)

2020 Grant
Funding

GOAL 5: ENVIRONMENTAL HEALTH, CULTURAL, RECREATIONAL & EDUCATIONAL TREASURES
Aspen Chapel

10,000

10,000

Annual 2021, 22

8,000

9,500

9,500

BIENNIAL 2011-12
ANNUAL 13, 14, 15, 16-18, 19, 20, 21, 22

7,200

9,000

Computers for Kids Foundation dba YouthEntity

10,000

10,000

PARTNER 2009-11, 12, 13-15, 16, 17-18, 19, 20, 21,
22

8,000

10,000

Farm Collaborative

16,500

50,000

ANNUAL 2014, 15, 16, 17, 18,
PARTNER 19-21, 22

15,000

15,000

2,500

5,000

Annual 2020, 22

0

4,000

Summit 54

16,500

30,000

Annual 2020, 21, 22

12,000

15,000

Western Slope Veterans Coalition

5,500

6,000

ANNUAL 2018, 19, 20, 21, 22

4,000

5,000

West Mountain Regional Health Alliance

8,800

20,000

Annual 2020, 21, 22

6,400

8,000

ACES: Aspen Center for Environmental Studies

10,000

10,000

PARTNER 08-10, 11-12, 13, 14, 15, 16-18, 19-21,
ANNUAL 22

10,000

10,000

Aspen Journalism NEW

15,000

20,000

Annual 2022

Aspen Valley Land Trust

10,000

10,000

ANNUAL 2019, 20, 21, 22

8,000

10,000

0

700

Colorado Wild Public Lands

8,500

8,500

ANNUAL 2019, 20, 21, 22

6,800

8,500

Wilderness Workshop

20,000

20,000

PARTNER 2008-10, 11, 12, 13-15, 14, 15-17, 18, 19,
20, 21, 22

16,000

20,000

142,800

209,700

14

101,400

114,500

Carbondale Community Access Radio, Inc. dba KDNK

Junior Acheivement of the Roaring Fork Valley

Audubon of the Rockies NEW

ENVIRONMENT & CULTURAL TREASURES
SUBTOTAL

134

Healthy Community Fund
2022 Grant Recommendations

2022 GRANTEE AGENCIES

2022 Partner
Amounts

2022 Grant
Requests

Partnership/ Annual History

2021 Grant
Funding
(orange = awarded
partnership)

2020 Grant
Funding

GOAL 5: ENVIRONMENTAL HEALTH, CULTURAL, RECREATIONAL & EDUCATIONAL TREASURES
5,500

7,000

ANNUAL 2011, 12, 13, 14, 15, 16, 17, 18, 19-21
22-24

5,000

5,000

500

500

PARTNER 07-09 10-12
PARTNER 2013-15 2016-18, 19-21 INVOICE

500

500

Aspen Public Radio

9,500

12,000

ANNUAL 2011, 12, 13, 14, 15 PARTNER 2016-18,
19-21, 22-24

9,000

9,000

Aspen Valley Ski/Snowboard Club

19,800

20,000

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21
22-24

18,000

18,000

Aspen Youth Center

27,500

27,500

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21,
22-24

25,000

25,000

500

500

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21
INVOICE

500

500

Challenge Aspen

16,500

16,500

ANNUAL 2010, 2011, 2012, 2013 PARTNER 1416, 17-18, 19-21, 22-24

15,000

15,000

College Outreach/Colorado Western Slope College
Fair

1,500

1,500

ANNUAL 2012, 14, 15, 16, 17, 18, 19, 20 INVOICE

1,500

1,500

English in Action

27,500

30,000

ANNUAL 2009, 2010, 2011, 2012
2013-15, 16-18, 19-21, 22-24

25,000

25,000

Friends of the CAIC

10,000

10,000

ANNUAL 2010, 11, 12, 13, 14, 16, 17, 18, 19,
PARTNER 20-22

10,000

10,000

GrassRoots TV

26,300

26,300

PARTNER 2007-09, 10-12, 13-15, 16-18, 19-21,
22-24

25,000

25,000

Reach Out and Read Colorado

2,000

2,000

ANNUAL 2010, 11, 12, 13, 14, 2015-17, 18, 19-21,
22-24

2,000

2,000

Roaring Fork Leadership

5,500

7,000

PARTNER 2007-09, 10-12, 11-12, 13-15, 16-18, 1921, 22-24

5,000

5,000

Raising a Reader Aspen to Parachute (aka Roaring
Fork Valley Early Learning Fund)

12,000

12,000

PARTNER 08-10 11-12, 13, 14-16, 17-18, 19-21,
22-24

12,000

12,000

Shining Stars Foundation

9,350

12,000

PARTNER 2009-11, 12, 13-15, 16-18, 19-21,
22-24

8,500

8,500

Andy Zanca Youth Empowerment Program
Aspen High School Project Graduation

Basalt High School Project Graduation
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Colorado Fourteeners Initiative

5,000

5,000

ANNUAL 12, 13, 14, 15 PARTNER 16-18, 19-21,
22-24

5,000

5,000

Forest Conservancy

20,000

20,000

PARTNER 07-09, 10-12, 13-15, 16-18, 19-21,
22-24

18,000

18,000

Independence Pass Foundation

20,000

20,000

PARTNER 07-09, 10-12, 13-15, 16-18, 19-21,
22-24

20,000

20,000

Pauline S. Schneegas Wildlife Foundation

5,000

5,000

5,000

5,000

Roaring Fork Conservancy

10,000

10,000

ANNUAL 10, 11, 12, 13, 14, 15
PARTNER 16-18, 19-21, 22-24

10,000

10,000

Roaring Fork Outdoor Volunteers

18,150

25,000

PARTNER 07-09, 10-12, 13-15, 16-18, 19-21,
22-24

16,500

16,500

ENVIRONMENT & CULTURAL TREASURES
SUBTOTAL

252,100

269,800

21

236,500

236,500

ANNUAL 11, 12, 13, 14, 15 PARTNER 16-18,
21, 22-24
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2022 HCF FUNDING TOTALS
HHS Funding

Partners

Annual

New

Percentage of Fund

Total
46%

HHS Funding Available - remaining after mandated services

1,005,379

Requests

540,000

456,500

63,000

1,059,500

Amounts Awarded

490,000

396,000

30,000

916,000

Unused Balance

89,379

CNP Funding

Partners

Annual

New

Percentage of Fund

Total
12%

CNP Funding Available

405,509

Requests

269,800

189,000

20,700

479,500

Amounts Awarded

252,100

127,800

15,000

394,900

Unused Balance

10,609

Final

% of

Allocation

Partner

Annual

Total

Balance

Recommendations

Allocation

Available

Recomm.

Recomm.

Recomm.

Remaining

100%

3,379,238

742,100

2,514,441

3,256,541

122,697

HHS Agencies (incl. mandated HHS)

46%

1,554,449

490,000

975,070

1,465,070

89,379

Community Non-Profits

12%

405,509

252,100

142,800

394,900

10,609

Core Public Health

22%

743,432

0

743,432

743,432

0

Senior Services

15%

506,886

0

506,886

506,886

0

HCF Management

5%

168,962

0

146,253

146,253

22,709

Available HCF Dollars to Allocate
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Healthy Rivers and Streams Fund
The Pitkin County Healthy Rivers program was approved by voters in 2008 to protect, defend, and enhance the rivers of the Roaring Fork
watershed. Funding for the Healthy Rivers and Streams fund comes from a 0.1% dedicated sales tax. A seven‐member Healthy Rivers Citizen
Advisory Board is appointed by the Board of County Commissioners to assist in administering the Healthy Rivers and Streams Fund.
Expenditures include grant distributions and river projects which are phased over time in order to maintain sufficient fund balance to take
advantage of any collaborative projects or water rights acquisition opportunities. 2022 budgeted projects include on‐going planning,
monitoring, and improvements for the Basalt white water park.
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Pitkin County Healthy Rivers & Streams Fund
2022 Budget & Five-Year Plan

2020 Actual

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

Revenues
Taxes
Intergovernmental
Other Revenue
Interest Income
Total Revenues

1,343,882
364
67,656
1,411,902

1,263,904
20,167
1,284,071

1,585,780
807,743
20,167
2,413,690

1,519,178
18,510
1,537,688

1,579,945
26,610
1,606,555

1,643,143
37,110
1,680,253

1,708,869
58,830
1,767,699

1,777,224
73,520
1,850,744

Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services (In-Channel Work)
Other Services
Supplies
Property
Land Improvements (White Water Park)
Infrastructure
Computers & Computer Equipment
Furniture & Fixtures
Other Expenditures
Grants & Contributions
Total Expenditures

109,628
19,664
20,138
683,889
412,771
45,292
5,738
53,830
217,729
1,568,680

104,792
19,377
19,221
334,400
230,500
223,912
14,000
65,000
59,577
252,700
1,323,479

127,124
22,733
26,288
993,954
302,729
224,489
14,000

161,903
31,677
37,350
365,000
285,000
213,950
7,000
55,054
288,000
1,444,934

168,379
32,944
39,218
373,030
291,270
218,657
7,154

174,272
34,097
41,179
380,864
297,387
223,249
7,304

181,243
35,461
43,238
388,862
303,632
227,937
7,457

187,587
36,702
45,400
397,028
310,008
232,724
7,614

56,265
294,336
1,481,253

2,086
57,447
300,517
1,518,402

58,653
306,828
1,553,311

59,885
313,271
1,590,219

92,754

125,302

161,851

214,388

260,525

2,631,498
2,724,252

2,724,252
2,849,554

2,849,554
3,011,405

3,011,405
3,225,793

3,225,793
3,486,318

Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

(156,778)

(39,408)

949,981
60,000
3,250
4,450
59,577
252,700
3,041,275
(627,585)
3,259,083
2,631,498
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Translator Fund
The Translator Fund has a dedicated mill levy as its main source of revenue. In 2017 the County was awarded a grant from the Colorado
Department of Local Affairs (DOLA) for $896,800 for the Pitkin County Middle‐Mile Broadband and Public Safety Network project. In 2018, an
additional $653,500 grant from DOLA was received for the Broadband Middle‐Mile project. The General Fund provided a fund balance transfer
of $1,500,000 in 2019 and $610,000 in 2021 in order to accelerate the implementation timeframe, with the goal of providing broadband services
to remote areas of the County. Pitkin County is reaching the end of a multi‐year plan to improve its aging mountain top TV and radio translator
infrastructure. 2022 projects include:




$220,000 to replace the Jackrabbit powerline
$80,000 for solar panels and other upgrades to the Upper Red Mountain site
$80,000 to replace a pickup truck
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Pitkin County Translator Fund
2022 Budget & Five-Year Plan
2021 Initial
Budget

2020 Actual
Revenues
Other Taxes
Property Taxes
Intergovernmental
Charges for Services
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Infrastructure
Machinery & Equipment
Computers & Computer Equipment
Vehicles
Furniture & Fixtures
Software
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
Transfer from General Fund
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

30,419
920,783
73,171
16,128
57,112
18,259
1,115,872

31,423
981,975
269,583
25,000
34,000
5,294
1,347,275

31,423
981,975
472,146
25,000
34,000
5,294
1,549,838

31,201
1,030,389
331,710
25,008
43,200
5,107
12,000
1,478,615

31,887
1,064,392
25,558
44,150
8,560
1,050
1,175,597

32,557
1,098,453
26,095
45,077
15,190
6,750
1,224,122

33,241
1,109,438
26,643
46,024
28,610
1,243,956

33,939
1,143,831
27,203
46,991
33,580
11,250
1,296,794

268,207
53,695
26,098
91,818
58,105
58,617
43,369

296,130
57,325
34,852
118,000
63,200
57,569
71,000

302,645
57,325
34,852
118,000
63,200
57,569
71,000

348,579
70,976
36,837
130,000
73,500
65,139
41,000

362,522
73,815
38,679
132,860
75,117
66,572
41,902

375,210
76,399
40,613
135,650
76,694
67,970
42,782

390,218
79,455
42,644
138,499
78,305
69,397
43,680

403,876
82,236
44,776
141,407
79,949
70,854
44,597

356,986
477,955
7,455
9,520
315,828
1,767,654

657,000
240,000
8,250
296,347
1,899,673

882,895
310,803
8,250
208,347
2,114,886

280,000
35,000
6,000
80,000
276,225
1,443,256

9,198
5,110
4,088
15,000
282,302
1,107,165

5,215
45,000
288,230
1,153,763

71,288
31,920
2,128
294,283
1,241,817

5,425
130,200
6,510
75,000
300,463
1,385,293

35,359

68,432

70,359

2,139

(651,782)
-

(552,398)

(565,048)

500,000

610,000

-

-

-

-

-

126,491
171,443

171,443
206,802

206,802
275,234

275,234
345,593

345,593
347,732

347,732
259,233
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(88,499)

Ambulance District Fund
The Ambulance District has a dedicated property tax. A new $8.4 million Ambulance facility was completed in 2019 and financed through
issuance of certificates of participation. Annual debt service payments of approximately $443,000 are made through a transfer to the Debt
Service fund.
The Ambulance District sub‐contracts with Aspen Valley Hospital (AVH) for the provision of ambulance services. Net costs for the ambulance
service have risen due to lower Medicare reimbursement rates, 38% of ambulance calls resulting in “no transport” and no charge, and
Ambulance staff providing unfunded community medical support and training, including mass vaccination clinics. 2021 Ambulance call volumes
increased 21% over 2019 pre‐pandemic levels. The BOCC agreed to cover the costs of a second Ambulance crew for the nightshift while
exploring opportunities for increased revenues or property tax within the next two years. Temporary funding for the second crew will be
accomplished through a General Fund transfer of $125,000 and use of fund balance in 2022, a General Fund transfer of $600,000 in 2023, and
the staggered replacement of ambulances deferred by one year. 2022 projects include:


$72,500 to replace a pickup truck
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Pitkin County Ambulance District Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Taxes
Intergovernmental
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
AVH Ambulance Service
Property Services
Other Services
Supplies
Property
Buildings
Machinery & Equipment
Vehicles & Ambulances
Other Expenditures
Total Expenditures
Transfer to Debt Service Fund
Transfer from General Fund
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

1,391,710
57,863
4,747
15,617
1,469,938

1,413,570
113,348
12,928
28,650
1,568,496

1,413,570
113,348
12,928
28,650
1,568,496

1,546,965
4,358
10,875
1,562,198

1,546,965
2,550
21,000
1,570,515

1,624,313
3,900
1,628,213

1,624,313
(6,010)
22,050
1,640,353

1,705,529
(38,090)
1,667,439

16,380
3,075
6,085
40,723
633,950
33,672
64,600
31,740

12,896
2,724
4,526
37,784
662,954
40,200
85,034
1,500

13,185
2,724
4,526
48,650
692,954
44,200
85,034
21,500

17,255
3,766
5,330
45,091
997,037
40,062
111,914
1,226

17,859
3,898
5,597
46,038
1,046,889
40,903
114,264
1,252

18,573
4,054
5,877
47,005
1,099,233
41,762
116,664
1,278

19,223
4,196
6,171
47,992
1,154,195
42,639
119,114
1,305

5,927
47,753
204,762
1,088,668

12,000
335,000
182,480
1,377,098

12,000
335,000
118,323
1,378,096

16,591
3,621
5,076
44,120
949,559
39,200
109,505
1,200
16,000
72,500
150,297
1,407,669

34,748
300,000
153,604
1,710,033

28,161
156,830
1,461,691

8,512
315,000
160,123
1,818,081

8,680
163,486
1,567,001

(445,996)
29,137

(442,997)
102,132

(442,997)
102,132

(442,997)
125,000

(442,997)
600,000

(442,997)
-

(442,997)
-

(442,997)
-

(35,589)

(149,467)

(150,465)

(163,468)

17,485

(276,475)

(620,725)

(342,559)

432,869
282,404

282,404
118,936

118,936
136,421

136,421
(140,054)

(140,054)
(760,779)

(760,779)
(1,103,338)
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Airport Fund
The Airport is an enterprise fund supported by fees and rent from airlines, general aviation, rental car companies, terminal concessions and
parking. Capital projects are also supported by Federal Aviation Administration (FAA) grants and State grants. COVID‐19 impacted flight
volumes and Airport fee revenue dropped 5%, but 2022 commercial passenger traffic is expected to exceed pre‐pandemic levels. Federal COVID
relief funding (CARES Act, CRRSAA, ARPA) is providing support, primarily for methods to reduce COVID transmission. 2022 replacements and
projects include:






$800,000 for terminal HVAC replacement
$1,800,000 to replace airfield snow removal equipment (1 runway sweeper and 1 snow blower)
$200,000 for a secondary glycol tank (FRAC tank)
$100,000 to replace the landscaping irrigation system
$750,000 for the Airport layout plan

A multi‐year community visioning process for future Airport improvements was concluded at the beginning of 2020, and an Airport Advisory
Board is being formed to provide recommendations to the BOCC. The Airport layout plan is the next step in the road map for future projects.
Ten new positions will be added in 2022:
 4 Facilities Custodians – bringing custodial services in‐house
 6 Facilities Technicians – replacing 8 seasonal positions with 6 year‐round positions
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Aspen/Pitkin County Airport Fund
2022 Budget & Five-Year Plan
2020 Actual
Revenues
Intergovernmental
CARES Act Intergovernmental
CRRSAA Intergovernmental
ARPA Intergovernmental
Charges for Services
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
One-Time Maintenance Projects
Other Services
Supplies
Property
Land Improvements
Infrastructure
Building Improvements
Other Improvements
Machinery & Equipment
Computers & Computer Equipment
Vehicles & Heavy Equipment
Furniture & Fixtures
Software
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

2,676,028
9,668,422
2,726,643
116,389
15,187,481

3,646,424
683,300
65,996
8,258,485
3,916,586
104,370
11,250
16,686,411

4,539,932
683,300
65,996
9,568,485
3,916,586
104,370
11,250
18,889,919

2,724,500
683,300
2,487,024
1,564,344
10,908,000
3,213,800
33,742
69,625
21,684,335

2,306,235
1,300,359
11,647,976
3,284,504
58,400
118,070
18,715,544

2,375,422
1,300,360
11,892,583
3,353,479
77,360
97,000
19,096,204

2,612,964
12,142,327
3,423,902
95,540
101,500
18,376,233

3,004,909
12,397,316
3,495,804
97,920
156,770
19,152,719

3,931,426
826,604
556,654
4,853,803
1,294,212
1,077,864
553,778
1,044,163
387,337
985,682
603,441
12,205
837,399
16,512
23,359
1,207,045
18,211,486

3,951,990
761,012
654,469
2,610,220
3,438,006
1,383,242
513,500
199,000
62,000
427,500
1,291,272
15,292,211

4,037,100
761,012
654,469
4,645,380
6,100,397
1,383,242
513,500

4,321,614
905,421
706,588
3,918,000
2,043,000
1,433,321
1,011,000

4,390,479
941,638
741,917
3,850,896
2,087,946
15,330
1,464,854
777,742

4,544,146
974,595
779,013
3,931,765
2,131,793
213,815
1,495,616
794,075

4,777,912
1,013,579
817,964
4,014,332
2,176,561
106,400
1,527,024
810,751

4,945,139
1,049,054
858,862
4,098,633
2,222,269
130,200
1,559,092
827,777

472,268
150,000
199,000
97,000
427,500
1,420,624
20,861,492

800,000
956,000
75,000
1,882,500
1,893,761
19,946,205

51,100
257,544
118,552
1,321,000
1,935,424
17,954,422

52,150
232,589
45,892
1,180,000
1,976,068
18,351,517

138,320
183,008
140,448
1,450,000
2,017,565
19,173,864

139,965
55,335
1,951,800
2,059,934
19,898,060

(3,024,004)

1,394,200

(1,971,573)

1,738,130
4,825,723
750,000
(1,300,360)
6,013,493

6,013,493
500,000
(1,300,359)
5,974,256

5,974,256
(500,000)
(1,300,360)
4,918,583

4,918,583
200,000
4,320,952

4,320,952
(100,000)
3,475,611

251,798
2,049,656
8,314,947

(248,202)
3,350,015
9,076,069

251,798
4,650,375
9,820,756

51,798
4,650,375
9,023,125

151,798
4,650,375
8,277,784

Beginning Available Fund Balance
Restriction on Fund Balance - PFC
Transfer to Future Project Reserve
Ending Available Fund Balance

7,246,592

7,246,592
300,000
(749,296)
4,825,723

Restricted Fund Balance - PFC
Future Airport Project Reserve
Total Fund Balance

1,301,798
8,548,390

1,001,798
749,296
6,576,817
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761,122

744,687

(797,631)

(745,341)

Public Safety Radio Fund
The Public Safety Radio function was managed as a cost center within the General Fund for many years; however, the General Fund and other
County departments were paying a disproportionate share of both infrastructure and operations. A new funding model was implemented in
2019, with other entities (public safety entities, schools, RFTA, etc.) now contributing 54% of the cost. The fund uses a pay‐as‐you‐go capital
plan and also serves as the purchasing agent for radio devices, which are reimbursed at cost. The 2022 budget includes the following project:


$77,000 for a truck replacement
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Pitkin County Public Safety Radio Fund
2022 Budget & Five-Year Plan

2020 Actual

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

Revenues
Intergovernmental
Charges for Services
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues

26,250
516,174
609
2,508
545,541

534,378
593
534,971

40,000
534,378
593
574,971

553,539
627
11,550
565,716

567,377
1,170
568,547

581,561
2,140
583,701

596,100
4,200
600,300

611,003
5,990
616,993

Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Machinery & Equipment
Computers & Computer Equipment
Vehicles
Other Expenditures
Total Expenditures

112,178
20,038
9,076
96,316
6,717
57,866
55,313
391,302
6,000
91,456
849,321

147,156
28,005
18,217
28,000
10,000
50,568
51,000

150,414
28,005
18,217
28,000
10,000
50,568
51,000

154,460
30,195
14,516
55,000
10,000
25,454
41,000

160,638
31,403
15,242
56,210
10,220
26,014
41,902

166,260
32,502
16,004
57,390
10,435
26,560
42,782

172,910
33,802
16,804
58,595
10,654
27,118
43,680

178,962
34,985
17,644
59,825
10,878
27,687
44,597

52,500
6,000
98,426
489,872

102,500
6,000
98,426
543,130

36,000
77,000
73,943
517,568

80,738
75,570
497,937

74,053
77,157
503,143

76,076
6,384
78,777
524,800

429,118
80,431
884,127

(303,781)

45,099

31,841

48,148

70,610

80,558

75,500

(267,134)

109,789
141,630

141,630
189,778

189,778
260,388

260,388
340,946

340,946
416,446

416,446
149,312

Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance
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Solid Waste Center Fund
The Solid Waste Center is an enterprise fund supported by service charges and fees. High volumes of construction debris (54% of trash) have
brought increased revenues, but also the need for more programs to divert waste from the landfill and expand landfill capacity. For this
purpose, the BOCC enacted a Construction and Demolition Debris Diversion Ordinance in 2020, imposing a tiered fee structure that incentivizes
sorting and diverting C&D debris. The next step in diverting materials from the landfill is the Motherlode Mercantile building, where reusable
items can be sold to the public. A five‐acre northern expansion of the landfill will be opened in early 2022 and provide 6‐8 years of additional
life, on top of the two years remaining at the current area. Design and CDPHE permit submittals for a southern expansion are budgeted in 2022
with the hope of adding another 30‐40 years life to the landfill. The 2022 budget includes the following projects:





$1,500,000 for construction of the Motherlode Mercantile/Household Hazardous Waste facility
$1,545,000 in heavy equipment purchases (2 loaders, a bulldozer for the new landfill surface, a forklift, and a trailer)
$650,000 for solar installations on the Operations and Maintenance facility and the Motherlode Mercantile facility
$165,000 in stormwater pond and ditch repairs

Two new positions will be added in 2022 to staff the Motherlode Mercantile: a supervisor and a point‐of‐sale specialist. A second point‐of‐sale
specialist was not approved by the BOCC.
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Pitkin County Solid Waste Center Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Intergovernmental
Charges for Services
Licenses & Fines
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

6,078,978
300
50,512
226,374
34,810
6,390,974

6,747,280
2,000
70,000
77,007
63,000
6,959,287

7,347,280
2,000
70,000
77,007
63,000
7,559,287

7,980,000
2,000
30,000
61,337
65,800
8,139,137

8,155,560
2,044
30,660
45,350
66,500
8,300,114

8,326,827
2,087
31,304
171,480
87,090
8,618,788

8,501,690
2,131
31,961
442,820
66,500
9,045,102

8,680,225
2,176
32,632
767,720
132,400
9,615,153

998,569
244,780
271,583
576,884
567,600
846,735
288,632
673,967
6,081,813
935
10,646
913,727
828
29,150
335,175
11,841,025

1,059,818
251,369
288,333
714,100
667,000
948,538
97,000
2,442,900
1,733,000
1,250,000
159,500
29,000
900,000
29,500
20,000
345,184
10,935,242

1,098,432
254,305
292,833
714,100
667,000
949,038
98,650

1,386,835
354,735
329,909
689,850
903,448
1,085,530
88,096

1,435,374
367,151
346,404
704,337
769,270
1,108,326
89,946

1,492,789
381,837
363,724
719,128
785,425
1,131,601
91,835

1,545,037
395,201
381,910
734,230
827,444
1,155,365
93,764

2,599,900
1,033,000
450,000
159,500
36,604
576,000
33,122
20,000
369,813
9,352,297

1,333,495
341,091
314,199
675,000
734,000
1,062,162
86,200
165,000
650,000
1,500,000
60,000
6,500
3,250
1,545,000
25,000
369,915
8,870,812

109,865
2,044
950,000
20,440
378,053
6,298,805

4,694
4,172
50,000
1,137,000
385,992
6,402,666

15,960
159,600
4,788
6,384
950,000
394,098
6,497,169

20,615
10,850
80,000
1,720,000
402,374
7,366,790

(5,450,050)

(3,975,955)

(1,793,010)

(731,675)

2,001,309

2,216,122

2,547,933

2,248,363

Less Addition to Post-Closure Reserve
Beginning Available Fund Balance
Ending Available Fund Balance

3,682,090
1,889,080

(151,800)
1,889,080
1,005,605

(155,140)
1,005,605
2,851,774

(158,398)
2,851,774
4,909,498

(161,724)
4,909,498
7,295,707

(165,120)
7,295,707
9,378,950

Post-Closure Reserve
Total Fund Balance

3,306,460
5,195,540

3,458,260
4,463,865

3,613,400
6,465,174

3,771,798
8,681,296

Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Land Improvements
Infrastructure
Buildings
Building Improvements
Machinery & Equipment
Computers & Computer Equipment
Vehicles
Heavy Equipment
Furniture & Fixtures
Software
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
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3,933,522
11,229,229

4,098,642
13,477,592

Risk Fund
The Risk Fund includes safety management operational expenditures, as well as workers compensation and casualty and property claims.
Budget for claims is based on actuarial projections.
A new Risk and Claims Specialist position will be added in 2022.
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Pitkin County Risk Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Charges for Services
Other Revenue
Interest Income
Indirect Revenues
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Other Services (incl. Premiums)
Insurance Claims
Supplies
Property
Computers & Computer Equipment
Furniture & Fixtures
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
Unassigned Fund Balance
Ending Available Fund Balance

18,484
142,681
(6,000)
819,705
974,870

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

11,000
1,510,717
1,521,717

11,000
1,510,717
1,521,717

26,185
1,932
1,894,498
1,922,615

26,761
3,360
1,945,278
1,975,399

27,323
5,430
2,013,363
2,046,116

27,897
9,830
2,093,898
2,131,625

28,483
13,950
2,167,184
2,209,617

102,072
24,661
11,023
47,352
559,881
239,432
649

184,797
33,756
14,894
45,786
723,611
460,492
5,500

188,769
33,756
14,894
45,786
723,611
460,492
5,500

190,356
38,268
29,145
92,046
874,620
589,454
2,000

197,970
39,799
30,602
94,071
900,859
607,138
2,044

204,899
41,192
32,132
96,046
927,885
625,352
2,087

213,095
42,840
33,739
98,063
955,722
644,113
2,131

220,553
44,339
35,426
100,122
984,394
663,436
2,176

4,065
28,604
1,017,739

35,000
1,503,836

35,000
1,507,808

3,250
4,450
32,207
1,855,796

32,916
1,905,399

33,607
1,963,200

3,192
34,313
2,027,208

35,034
2,085,480

17,881

13,909

66,819

70,000

82,916

104,417

124,137

249,612
263,521

263,521
330,340

330,340
400,340

400,340
483,256

483,256
587,673

587,673
711,810

(42,870)
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Health Insurance Fund
The Health Insurance Fund includes costs for the County’s self‐insured medical, dental and pharmaceutical claims; third party administration;
stop‐loss coverage; and wellness initiatives. Fund balance must be sufficient to cover IBNR claims and to absorb the fluctuation of good and bad
claims years. Health Insurance fund balance is expected to exceed the desired level by almost $2 million at the end of 2021. Contributions to
the fund by the County and by employees will be reduced 10% in 2022 in order to draw down fund balance and provide a measure of relief to
the County and employees in a difficult labor market.
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Pitkin County Health Insurance Fund
2020 Budget & Five-Year Plan

2020 Actual
Revenues
Stoploss Reimbursement
Interest Income
Indirect Revenues
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Other Services
Insurance Premiums
H.S.A. Contributions
Health & Dental Claims
Stop Loss
Supplies
Property
Computers & Computer Equipment
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
IBNR Fund Balance
Unassigned Fund Balance
Ending Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

20,690
94,947
6,134,412
6,306,694

1,000,000
28,266
7,404,048
8,432,314

28,266
7,104,048
7,132,314

1,000,000
26,458
6,410,371
7,436,829

1,000,000
32,760
6,730,890
7,763,650

1,000,000
41,170
7,067,435
8,108,605

1,000,000
58,400
7,420,807
8,479,207

1,000,000
64,940
7,791,847
8,856,787

83,000
62,571
16,303
110,281
26,121
944,199
394,121
3,620,744
20,690
3,011

84,261
14,980
12,382
190,400
27,930
1,390,972
905,656
4,879,695
1,000,000
3,500

86,108
14,980
12,382
190,400
27,930
790,972
905,656
4,379,695
3,500

122,056
17,291
11,145
176,000
36,150
1,435,604
427,312
4,562,424
1,000,000
4,000

126,938
17,983
11,702
179,872
36,945
1,507,384
427,312
4,528,045
1,000,000
4,088

131,381
18,612
12,287
183,649
37,721
1,582,753
427,312
4,754,447
1,000,000
4,174

136,636
19,356
12,901
187,506
38,513
1,661,891
427,312
4,992,169
1,000,000
4,262

141,418
20,033
13,546
191,444
39,322
1,744,986
427,312
5,241,777
1,000,000
4,352

147,204
5,428,245

175,257
8,685,033

175,257
6,586,880

3,250
168,137
7,963,369

171,836
8,012,105

2,086
175,445
8,329,867

179,129
8,659,675

182,891
9,007,081

878,449

(252,719)

545,434
442,249
3,859,292
4,846,975
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(526,540)
442,249
4,404,726
4,320,435

(248,455)
451,978
3,868,457
4,071,980

(221,262)
461,470
3,610,510
3,850,718

(180,468)
471,161
3,379,557
3,670,250

(150,294)
481,055
3,189,195
3,519,956

Fleet Fund
Prior to 2019, the Fleet department was managed as a cost center within the General Fund. It is now set up as an enterprise fund with its own
fund balance. Vehicle purchases are managed by Fleet but recorded in the fund for which the purchase was made. General Fund vehicle
purchases are recorded in the Capital Fund. Replacement items in the Fleet fund include vehicles for Fleet use and Fleet shop equipment. Fuel
purchases for all County vehicles are also included in the Fleet fund. The 2022 budget includes only minor equipment purchases.
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Pitkin County Fleet Fund
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Intergovernmental
Charges for Services
Other Revenue
Interest Income
Sale of Fixed Assets
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Property
Machinery & Equipment
Computers & Computer Equipment
Vehicles
Heavy Equipment
Software
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)
Beginning Available Fund Balance
Ending Available Fund Balance

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

53,823
2,824,640
173,264
27
3,051,754

3,521,942
88,000
58
3,610,000

3,221,942
88,000
58
3,310,000

3,600,001
83,500
43
3,683,544

3,744,001
85,337
80
3,829,418

3,875,041
87,129
130
2,100
3,964,400

4,030,043
88,959
230
5,600
4,124,832

4,171,095
90,827
280
12,000
4,274,202

715,738
160,052
160,857
60,504
210,203
24,334
1,254,413

791,509
171,042
181,390
75,500
130,500
41,888
1,431,500

808,253
171,042
181,390
75,500
130,500
41,888
1,233,500

826,279
188,855
179,222
85,000
139,000
49,169
1,466,500

859,330
196,409
188,183
86,870
142,058
50,251
1,539,825

889,407
203,283
197,592
88,694
145,041
51,306
1,616,816

924,983
211,414
207,472
90,557
148,087
52,383
1,697,657

957,357
218,813
217,846
92,459
151,197
53,483
1,782,540

32,607
28,789
237,009
376,113
3,260,619

65,250
15,000
551,804
3,455,383

65,250
15,000
495,442
3,217,765

47,250
4,000
537,239
3,522,514

100,412
549,058
3,712,396

68,056
30,000
560,588
3,850,783

69,426
29,792
80,000
572,360
4,084,131

36,076
80,000
584,380
4,174,151

154,617

92,235

161,030

117,022

113,617

40,701

100,051

307,337
399,572

399,572
560,602

560,602
677,624

677,624
791,241

791,241
831,942

831,942
931,993

(208,864)
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Library District Fund
A dedicated mill levy is the main revenue stream for the Library fund. The Library is planning for future projects which could include a library
sub‐station in Snowmass Village. 2022 projects include:



$295,000 to digitize back issues of The Aspen Times from 1964 through 2001 and The Aspen Daily News from 1978 to 1999 in order to
contribute these records to the Colorado Historic Newspaper Collection
$50,000 for two servers to hold recordings of the Aspen Music Festival from 1958 to the present
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Pitkin County Library District
2022 Budget & Five-Year Plan

2020 Actual
Revenues
Other Taxes
Property Taxes
Intergovernmental
Fines
Other Revenues
Donations
Interest Income
Total Revenues
Expenditures
Salaries and Wages
Employee Benefits
Health Insurance
Professional & Technical Services
Property Services
Other Services
Supplies
Library Collection
Property
Building Improvements
Machinery & Equipment
Computer & Computer Equipment
Furniture & Fixtures
Software
Other Expenditures
Total Expenditures
Annual Surplus/(Deficit)

2021 Initial
Budget

2021 Year-End
Estimate

2022 Budget

2023 Budget

2024 Budget

2025 Budget

2026 Budget

144,458
4,378,465
6,376
5,955
4,101
142,199
108,147
4,789,700

148,737
4,648,027
10,000
1,400
122,000
25,016
4,955,180

148,737
4,648,027
10,000
1,400
122,000
25,016
4,955,180

160,464
4,841,786
6,000
6,000
1,400
22,000
30,248
5,067,898

165,759
5,001,565
6,132
6,132
1,431
22,000
48,709
5,251,728

171,063
5,161,615
6,261
6,261
1,461
22,462
55,001
5,424,124

176,366
5,321,625
6,392
6,392
1,492
22,934
98,558
5,633,759

181,833
5,486,595
6,526
6,526
1,523
23,416
133,619
5,840,038

1,702,967
334,239
383,073
186,110
245,980
103,149
41,741
303,610

1,787,151
334,919
393,625
248,425
402,525
146,859
46,000
371,260

1,825,968
334,919
393,625
248,425
402,525
146,859
46,000
365,977

1,847,088
370,027
313,202
531,700
175,675
207,846
52,500
389,800

1,920,972
384,828
328,863
543,397
193,644
212,419
53,655
398,376

1,988,206
398,297
345,306
554,808
197,710
216,880
54,782
406,742

2,067,734
414,229
362,571
566,459
215,135
221,435
55,932
415,284

2,140,104
428,727
380,699
578,355
233,743
226,085
57,107
424,005

2,559
10,375
20,239
23,556
544,252
3,901,849

34,140
95,800
1,250
594,385
4,456,339

84,140
115,800
10,750
594,385
4,569,373

54,000
60,520
607,876
4,610,234

1,022,000
32,295
32,193
8,176
621,249
5,752,067

37,548
18,983
20,860
634,296
4,874,418

23,195
96,186
647,616
5,085,776

4,340
82,894
661,216
5,217,275

887,851

498,841

385,807

457,664

(500,339)

549,706

547,983

622,763

2,849,465
(3,382)
3,303,747

3,303,747
(5,515)
2,797,893

2,797,893
(5,172)
3,342,427

3,342,427
(6,289)
3,884,121

3,884,121
(6,188)
4,500,696

152,037
1,860,235
5,316,019

157,552
1,860,235
4,815,680

162,724
1,860,235
5,365,386

169,013
1,860,235
5,913,369

175,201
1,860,235
6,536,132

Beginning Available Fund Balance
Transfer to Capital Reserve Fund
Less Adjustment to TABOR Reserve
Ending Available Operating Fund Balance

2,568,622

2,568,622
(100,000)
(4,964)
2,849,465

TABOR Reserve
Capital Reserve
Total Fund Balance

143,691
1,760,235
4,472,548

148,655
1,860,235
4,858,355
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Capital Budget
 Capital Policy and Budgeting
 Summary of Capital Expenditures
 Capital Projects and Impacts
 Capital Request Forms
 Capital & Replacement Schedules
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Capital Policy and Budgeting
Pitkin County’s budget policy refers to budgeting for capital projects and replacements, as shown in the
excerpt below:
County Specific Budget Policies
6. Expenditure priorities. These net expenditures shall be funded in this prioritized order: Debt Service,
Existing Operations, Capital Replacement – providing for a reasonable and timely replacement of
equipment. These priorities satisfy the county's intention to maintain current levels of service and to
maintain its assets.
7. Once the primary elements of the budget are funded, any remaining funds shall be allocated to
special projects, based upon whether these projects advance the goals of the Board of County
Commissioners. Categories of possible special projects include:
 Capital improvement projects
 Elective projects
 Long‐term adjustments to operations
Capital Replacement Policy:
1. The County shall annually prepare a schedule for the current and future replacement of its non‐
infrastructure capital assets valued at $1,000 or more. The capitalization threshold for assets is an
asset with a useful life of over 3 years and a value of over $5,000.
2. Within the resources available each fiscal year, the County shall replace these assets according to
the replacement schedule. Such replacement schedules shall include buildings, phone/radios,
vehicles, departmental technical equipment, computers, network and software equipment, office
furnishings and fixtures.
3. It is the County’s policy to ensure that adequate resources are allocated to preserve existing capital
assets before targeting resources toward additional capital assets that also have maintenance
obligations. This policy addresses the need to protect the investment in capital assets and to avoid
embarking on an asset expansion program, which together with the existing capital assets, cannot
be adequately maintained.
10‐year capital schedules and 10‐year replacement schedules are prepared where appropriate for
County funds and departments, and the schedules are updated for each budget year. Each fund’s five‐
year budget plan includes the data from these schedules. If necessary, the schedules are adjusted
according to the funding resources available during the five‐year budget timeframe.
Major capital projects are first vetted within their department or section. A Capital Team is convened
during the budget process and includes the departments and funds which typically have many capital
projects or acquisitions: Fleet, Information Technology, Facilities, Transportation, Roads, Open Space &
Trails, Airport, Solid Waste Center, and Translator. The Team coordinates capital projects and may re‐
time projects to improve collaboration. They also work to prioritize projects according to the resources
available. Projects and replacements are presented to the BOCC during budget meetings in October and
November for final approval. Capital projects must align with the County’s strategic plan and the
priorities of the Board of County Commissioners.
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Summary of 2022 Capital Expenditures
Total Budget
Capital Fund
Courthouse Renovation
Vehicles
Information Technology
Departmental Equipment

2,080,000
702,500
855,000
76,500
3,714,000

Road & Bridge Fund
Slope Stabilization/Structural Projects
Asphalt Projects
Heavy Equipment
Vehicles

100,000
3,152,513
155,000
75,000
3,482,513

Human Services Fund
Senior Center Renovation
Departmental Equipment

270,300
7,500
277,800

Rio Grande Trail Improvements
Aspen Village to RGT Bridge
Sky Mtn Park Takeoff Trail
Redstone Park Improvements
Vehicles

706,000
700,000
100,000
535,000
140,000
2,181,000

Housing Fund
Housing Acquisitions
Deed‐Restricted Housing

200,000
600,000
800,000

Translator Fund
Jackrabbit Power Line
Upper Red Mtn Site Improvements
Vehicles
Equipment

220,000
80,000
80,000
15,000
395,000

Library District Fund
Circulation Kiosks
Marmot Servers

50,000
50,000
100,000

Ambulance District Fund
Camera Security System
Truck replacement

8,000
72,500
80,500
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Summary of 2022 Capital Expenditures
Total Budget
Airport Fund
Heavy Equipment
Vehicles
Equipment
FRAC Tank
Terminal HVAC Replacement
Security Server

1,800,000
82,500
756,000
200,000
800,000
40,000
3,678,500

Public Safety Radio Fund
Vehicles
Microwave Upgrades
Equipment

77,000
20,000
15,000
112,000

Solid Waste Center Fund
Motherlode Mercantile Building
Solar Panels
Other Building Improvements
Stormwater Improvements
Heavy Equipment
Scalehouse Furniture

1,500,000
650,000
60,000
165,000
1,545,000
25,000
3,945,000

TOTAL CAPITAL

18,766,313
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Capital Projects and Impacts
Capital Fund
The Capital Fund includes equipment, replacements and large capital projects for General Fund
departments. Items in the 2022 budget include:


Facilities: $2,080,000 for the final Phase 3 of the Courthouse renovation project.



Vehicles: $507,500 for the purchase of seven Sheriff Patrol vehicles, $55,000 for the
replacement of a motor pool vehicle, $67,500 for a hybrid vehicle for the new Short Term Rental
program, and $72,500 for a second Coroner vehicle.



Software: $500,000 for converting County operations from Google suite to Microsoft Office
365, $60,000 for phase 2 of Community Development’s SagesGov software conversion for the
Planning department, and $14,000 for Keeper Password Management software.



Other Information Technology Projects: $100,000 to extend fiber to the Airport, $100,000 for
aerial photography mapping, and $81,000 for capital copiers, switches, servers, and audio/visual
equipment.



Departmental Equipment: $10,000 for BOCC streaming encoding system, $53,500 for Clerk and
Elections equipment, and $13,000 for a Facilities trash compactor.

Impact of Capital Projects: The Courthouse renovation project will be managed by the Facilities Director
with support from an owners representative included in the budget. The renovation will reduce
maintenance costs for the roof and tower. Vehicle replacements are routine in nature and do not
require additional operational support. The purchase of a second Coroner vehicle will increase Fleet
service charges to the Coroner’s department. Consultant, implementation and training support for the
Office 365 conversion and SagesGov is included in the project budgets, while the Keeper software can
be implemented with existing IT department staff. Future operational IT costs are expected to decline
slightly with the conversion to Office 365, as the County has currently been paying double licenses (both
Microsoft and Google) for many employees. Other IT and departmental equipment replacements are
not expected to impact the General Fund operations budget.

Road & Bridge Fund
2022 projects include:
 $3,152,513 for asphalt chip seal or mill and overlay on three County roads
 $100,000 for slope stabilization and structural projects
 $155,000 for two trailer replacements, and $75,000 for a truck replacement
The current road plan includes maintenance of existing roads and bridges but has little capacity to
address larger capital improvements, like rockfall mitigation, converting dirt roads to paved, or adding
shoulder width to roads.
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Impact of Capital Projects: Staff capacity has been identified as a future need to manage large
engineering and transportation projects. Pitkin County will need to look for additional resources in the
future, or slow the pace of road projects to match revenue levels.

Human Services Fund
The Human Services fund does not typically have capital projects, except for replacement equipment for
the Senior Center kitchen. This year, there is an office renovation project for the Senior Services staff
offices. 2022 capital costs include:



$270,300 to renovate the Senior Center office area
$7,500 to replace the walk‐in freezer compressor

Impact of Capital Projects: The Senior Center renovation will be managed by the Facilities Director. No
impact on operational costs is expected beyond the project budget.

Open Space and Trails Fund
Capital acquisitions of land and conservation easements are not included in the original budget, except
for a minor acquisition pool. Supplemental requests are prepared when an acquisition becomes
available and negotiations are complete. Planned 2022 capital projects include:







$706,000 for Rio Grande Trail improvements
$700,000 for a bridge to connect Aspen Village to the Rio Grande Trail
$100,000 for the Sky Mountain Park Takeoff Trail
$535,000 for Redstone Park improvement
$140,000 for two truck replacements
Numerous smaller, non‐capital projects (work plans are shown in the Budget Profiles section)

Impact of Capital Projects: The Open Space and Trails (OST) fund will add a new Agriculture Specialist
position in 2022. As acquisitions increase the amount of overall open space acreage and mileage of
trails, operational and maintenance needs will continue to grow, as well as the staff to manage the
program. The OST workplan paces projects according to staff capacity. Voters approved up to 35% of
fund resources (net of debt and administrative costs) to be used for maintenance. Currently, 30% is
used for maintenance.

Housing Fund
The 2022 budget includes:



$600,000 for the Employee Deed Restricted housing acquisitions
$200,000 for potential acquisition of units at Phillips Mobile Home Park, should they become
available
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Impact of Capital Projects: Operational support for new capital acquisitions and the Employee Deed
Restricted Program is provided by Administration and Human Resources departments in the General
Fund. Management of existing employee housing units is coordinated through the County Facilities
Director and the Telecommunications Admin Specialist, with a portion of their time coded directly to the
Housing fund. The acquisition of Phillips Mobile Home Park in 2018 created strains on General Fund
resources needed to support the Housing fund.

Translator Fund
The General Fund provided a fund balance transfer of $1,500,000 in 2019 and $610,000 in 2021 in order
to accelerate the broadband implementation timeframe, with the goal of providing broadband services
to remote areas of the County. Pitkin County is reaching the end of a multi‐year plan to improve its
aging mountain top translator infrastructure. 2022 projects include:





$220,000 to replace the Jackrabbit site powerline
$80,000 for Upper Red Mountain site improvements, including solar panels
$80,000 for a truck replacement
$15,000 for a generator and electrical backup system at the Southside building (cost split
between Translator and Public Safety Radio funds)

Impact of Capital Projects: As the Translator fund transitions from a period of major mountaintop site
upgrades to a regular maintenance schedule, current staff and operational budget are sufficient to
manage capital projects. Each site now has a remote monitoring system, and the upgraded sites require
less staff and maintenance time.

Library District Fund
The Library is planning for potential future projects, including a sub‐station in Snowmass Village and the
conversion of gas boilers to electric but has only smaller capital items in 2022.



$50,000 for the replacement of circulation kiosks
$50,000 for Marmot servers

Impact of Capital Projects: Regular operational support is sufficient for 2022 projects.

Ambulance District Fund
2022 capital items include:



$8,000 for a new camera security system
$72,500 to replace a truck
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Impact of Capital Projects: Vehicle purchases are managed through the Fleet department and included
in monthly Fleet service charges. All other operational support is included in the budget and five‐year
plan.

Airport Fund
Capital projects are partially supported by Federal Aviation Administration (FAA) grants and State grants.
A multi‐year community visioning process for future Airport improvements was concluded at the
beginning of 2020. The visioning report and a 2022 Airport layout plan will help guide future capital
projects, but 2022 capital projects are focused on maintaining current facilities and capacity. 2022 items
include:







$1,800,000 to replace a runway sweeper and a snow blower
$800,000 for terminal HVAC replacement
$200,000 for a secondary glycol FRAC tank
$82,500 for a hybrid vehicle replacement and an ATV
$40,000 for a security server
$756,000 in equipment purchases, including striping equipment, bristles for runway brooms, a
generator replacement, a plow replacement, and other smaller items

Impact of Capital Projects: The 2022 capital budget is focused on regular replacement items and upkeep
of existing facilities and infrastructure. The operational change of converting six seasonal Facilities
Technicians to year‐round has lowered the capital budget, as irrigation system and striping projects will
be done in‐house.

Public Safety Radio Fund
The 2022 budget includes:




$77,000 for a truck replacement
$20,000 for Nokia Microwave upgrades
$15,000 for a generator and electrical backup system at the Southside building (cost split
between Translator and Public Safety Radio funds)

Impact of Capital Projects: 2022 capital purchases are routine in nature and will not have an impact on
the on‐going operational budget.

Solid Waste Center Fund
The 2022 budget includes the following projects:



$1,500,000 to construct the Motherlode Mercantile/Household Hazardous Waste building
$650,000 for solar panels on the Motherlode Mercantile building and Operations and
Maintenance facility
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$1,545,000 in heavy equipment purchases (2 loaders, a bulldozer for the new landfill surface, a
forklift, and a trailer)
$165,000 in stormwater system improvements
$25,000 for Scalehouse furniture
$60,000 for a Scalehouse ADA compliant bathroom and Education Center renovations

Impact of Capital Projects: The Fleet department manages all vehicle and heavy equipment purchases;
the addition of a new bulldozer will increase the annual Fleet services charge. Contracted support is
included in the budget for the Motherlode Mercantile building construction. On‐going operational costs
for the Motherlode Mercantile are included in the budget: two positions to staff the building and
increased utilities. While SWC management hopes that revenue from the Motherlode Mercantile will
eventually pay for the operational costs, this has not been included in the five‐year plan.
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Capital Request Forms
Capital request forms are prepared for the largest or most significant capital projects. The forms
provide the BOCC with information to aid in decision making, including: project description, priority,
revenue stream, impacts, alternative analysis, and impact on operating budget.
The Open Space and Trails fund has a citizen advisory board that reviews all major project plans, and
they have not yet adopted the capital request form. The capital request form is not required for routine
vehicle replacements, equipment replacements, and road projects.

Note: some numbers have changed from the time the capital request was presented and the final
budget adopted.
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Capital Requests









Capital Fund
o Coroner Vehicle
o Courthouse Renovation Phase 3
Human Services Fund
o Seniors Center Renovation
Translator & Broadband Fund
o Upper Red Site Solar Panels
o Jackrabbit Site Power Line
Airport Fund
o FRAC Tank
o HID-SAFE Identity Mgt System
o Terminal HVAC Replacement
o Landscaping Irrigation
o Airport Layout Plan
Solid Waste Center Fund
o Caterpillar Loader
o Motherlode Mercantile/HHW Bldg
o Solar Panels
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2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Coroner Second Vehicle
New Capital Replacement
Coroner
Capital Fund
Dr. Steve Ayers

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
Our request is for a second fully equipped vehicle for the Coroner’s Office for response to death scenes and to transport
decedents bodies from the scene and to and from facilities where forensic autopsy is done.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Choose an
item.
Choose an
item.
Yes
Increase
No

3) REVENUE STREAM: This project or replacement can be funded by: This will not generate revenue.

% of Cost Covered by Revenues

0
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4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year:
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
a) In the budget year: Having a second vehicle for the Coroner’s office will immediately impact our operations in a multitude
of ways. It will allow our death investigator(s) to be able to respond to a death scene with all of the supplies and
equipment needed to perform a high-quality death investigation when the primary Coroner vehicle is already in use or
response time for that vehicle is delayed. This has become an all-too-common occurrence for us in the last few years.
There have been a few occasions where Dr. Ayers has responded to a death scene in his personal car [ POV (“private
operators’ vehicle”, which is a Colorado Authorized Emergency Vehicle)] to begin a death investigation. This is with
limitations on equipment carried in his personal vehicle and the inability to transport a body. Additionally, our forensic
postmortem examinations (autopsies) are carried out in Jefferson County which necessitates our primary vehicle from
being gone usually from 5 or 6 am until late in the evening. During those times we have no other way to transport bodies.
In the last year we have worked with Gabe Muething from Aspen Ambulance District on one occasion to transport a body
that otherwise would have to be left at the scene for 8 or more hours. We have several times in the last year rented large
SUV’s from rental car agency at Aspen Airport for transporting bodies while our vehicle was being serviced. Another
time we drove our primary vehicle to Denver for a special work project only to find the local rental agencies were
charging over $600 per day for a Suburban, which would have cost the County over $3100 during the time we needed
the vehicle, which was over the 4th of July holiday. The deputy coroner was instructed to cancel the service and return
to Aspen with our vehicle. A few times this year alone we have used a body transport service out of Denver with
obviously long response times. Multiple times in the last few years we have had two bodies needing transportation to
Jefferson County for Autopsy and have had to coordinate with families, funeral homes, police agencies and the forensic
pathologist to be able to take two bodies at once. This is becoming a more frequent situation. And then there are
occasions where there are simultaneous calls at different locations in Pitkin County. On one of these occasions where
we had 3 calls in one afternoon the coroner vehicle responded to one death, then a few hours later the second while Dr.
Ayers responded to the third and transported the body in his POV. Currently we have a full time Chief Deputy Coroner
who will take calls approximately 70% of the time. Dr. Ayers or our other part time deputy Coroners will drive the second
vehicle, or have it parked at AVH, to be able to respond to calls when there are multiple simultaneous calls in different
areas, the other vehicle has a prolonged response time, the other vehicle is transporting bodies for autopsy, or the other
vehicle is out of service for maintenance or repairs.
b) In future years: The same situation will exist for the foreseeable future and in fact may even develop into more demand.
In the last 2 years our case load has increased 50% and this year alone at the halfway mark (June) our case load was
more than 100% of our case load 2 years ago.
c) Departmental impact: Having a second vehicle will allow us to keep up with the increasing case load and provide more
timely death investigation while reducing stress on staff trying to work out the logistics of transporting decedents when
there is no vehicle available.
d) Organizational impact: As above this will help not only our agency but the five police agencies, Mountain Rescue, Ski
Patrol and occasional Federal and State authorities we work with on death investigations.
e) Community impact: A second Coroner vehicle will impact our community in many positive ways. It will improve safety by
simplifying the logistics of death investigation and transporting bodies in a more timely manner. It will improve
performance and reduce stress of our multiple agencies and many first responders when dealing with death. It will
support grieving families and friends on what will be for many the worst day of their lives

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement? Alternatively we can continue to rent vehicles meant for passenger
use, use a transport service out of Denver or just wait on scene or not respond to a scene until much later. None of these
are good options and delaying the addition of second vehicle will have the same negative consequences we experience
now by having only one vehicle.
Alternatively, we can continue to rent vehicles meant for passenger use, use a transport service out of Denver or just wait on
scene or not respond to a scene until much later. None of these are good options and delaying the addition of second
vehicle will have the same negative consequences we experience now by having only one vehicle.
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6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs

2022 Budget

2023

2024

2025

2026

$72,500
$10,000

$10,000
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$10,000

$10,000

Total 5-Year
Cost
$72,500
$40,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Historic Courthouse Phase III Renovation, includes Roof Replacement and Tower Repairs
New Capital Project
Facilities Management
General Fund
Jodi Smith

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

a) DESCRIPTION:
Courthouse Phase III Renovation:
A. BACKGROUND: Budget
In 2018-2019 Pitkin County approved the full construction project of the Courthouse renovation. Construction began in
2020 prior to the worldwide pandemic hitting our community. In April 2021, the project was in a place where construction
could be halted due to financial concerns and economic impacts to our community. This allowed the renovated areas to
be occupied and the courts to remain operational with the existing conditions until the project could resume. The final
phase remaining is known as Phase III. This budget request is to fully fund the completion of Phase III, which includes
verified construction estimates, escalation and contingency costs, architectural fees, permitting, etc. to complete the
following:
 Renovate/upgrade both courtrooms on second floor
 Grand stairway safety upgrades of handrails per code
 Asbestos abatement and floor replacement
 Renovate two restrooms for accessibility
 Install exterior second floor emergency exit stairs
 Addition of new jury room w/ restroom
 Relocation of both judge’s chambers and administration area w/ staff restroom
 Addition of small meeting room
 Separation of 9th Judicial District staff from court clients and the general public
The baseboard heating and other mechanical equipment has been installed and run by the jail boiler system. The Board’s
climate action goals for this building will be included in a future energy audit to determine future implementation to convert
the building to run on electricity. All other design plans will move forward as designed and permitted through the City of
Aspen.
The roof replacement and tower repair projects were not part of the original Courthouse renovation project. Staff requests
that both of these items be considered for approval as part of Phase III for the following reasons:
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1. Continued deferred maintenance increases cost and risk of further damage to the roof system and wood structure.
2. Combining the roof replacement and tower repairs with the Phase III construction will reduce further impacts to the court
proceedings in terms of noise, public access, security. The County is currently looking to relocate court sessions to
another locations during construction.
3. Reduce the cost of construction for added staging and general condition fees.
4. Combine the use of staging area, no further impacts on the site for Courthouse related construction.
A. Roof Replacement $250K:
The roof has been scheduled to be replaced in numerous capital
plans since 2008 but was postponed each time due to other budget
priorities. The existing single ply membrane is very rapidly
approaching the end of its useful life and has well over 100 patches.
Staff consulted professional roofing specialist to review the existing
conditions and they recommend replacing the asphalt mansard
roofs at the same time as the main roof. The existing asphalt
shingles have approximately 5 years left before replacement will be
necessary. But the two roof systems are tied together and given the
difficulty with access and height it would be cost prohibitive to
replace the roofs separately, and it would void the current
warranties. Unfortunately, it is hard to predict what will be
uncovered until the work begins, therefore unforeseen conditions
and environmental mitigation have not been included in this budget
estimate as to not inflate the budget request.
B. Tower Repairs $100K placeholder:
The historic Pitkin County Courthouse tower metal shell and timber
structure has suffered deterioration due to water leakage. The overall
structure is sound, but wind driven water and accumulating snows
infiltrate the formed metal shell on the tower and areas of asphalt
shingles over the south facing gable roof. The intent of this project is to
improve water resistance in several areas while preserving the historic
materials and character of the building:
1. Improve flashing conditions at the gable and base of tower
2. Improve the exterior paint coating on the metal shell
3. Make repairs to the metal shell to eliminate problematic conditions
4. Repair existing historic wood windows
5. Repair masonry at top of wall condition in the gable
The tower repairs include the detailed preparation of a preservation plan,
with the assistance of the architect, to describe all construction and
preservation activities. The plan must be approved by the Aspen Historic
Preservation Commission prior to the start of work. All work on the
building shall follow good preservation practices and follow an approved
preservation plan. Additionally, environmental considerations must be
followed and approved regarding the handling of the metal panels and
flashing as they contain lead.
Alternate #1 consists of the disassembly of the sheet metal shell, to
allow for the underlying structure to be waterproofed. It may be possible
to achieve the desired result without undertaking this process, but
additional investigation is necessary. This would require additional
funding through a budget supplemental request.
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Phase III Project budget request is $2,030,000 as shown below.
Courthouse Phase III Renovation
Construction includes roof $250K and tower repairs $50K.

$1,850,000.00

Architectural Fees includes roof/tower

$150,000.00

Interior Abatement excludes roof/tower

$20,000.00

New testing and permits for Roof & Tower Repairs

$38,000.00

Interim Rental Space

$15/sq foot CoA

Contingency

$22,000.00
$2,080,000.00

Total project expenditures to date are: $4,724,044.

New total project budget is: $6,804,044.00

Any additional grants received, unused escalation and contingency funds would be returned to the Capital Fund.
LINK TO STRATEGIC PLAN:
1. Responsibly maintained and enhanced County assets.
2. Ease of mobility and safety
3. Well planned and livable built environment
4. A sense of personal and community safety
5. Responsible and accountable stewardship of County assets

b)

INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
No
Yes
No Change
No

c) REVENUE STREAM: This project or replacement can be funded by:
Research and apply for grant funding where possible
% of Cost Covered by Revenues

NA

d) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
Phase III Renovation:
a) Budgeted for 2022 as the project was placed on hold during the pandemic. The building permit has already been paid for
and much of the materials were purchased and are currently in storage.
b) If approved, the courts with have three fully operational courtrooms and required space for all support functions for the
future. The project also addresses safety and security concerns, accessibility, and brings the building into code compliance.
c) Department impacts remain status quo in terms of current internal services providing for the overall building.
d) This project provides the 9th Judicial District and supporting functions the space needed to meet the County’s
intergovernmental agreement and legal obligations to provide the court space.
e) By completing this project, the community has a safe and secure judicial space, funded by taxpayer dollars.
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Roof Replacement:
a) In the budget year of 2022, operational repair costs will be reduced once the roof is replaced and under warranty
b) In future years – no impacts as the roof will be under 20-year warranty.
c) Departmental impact – N/A
d) Organizational impact – Minimize damage to the building and pedestrians due to leaks and ice falling from the roof.
e) Community impact – The historic Courthouse is the “gem” of the County. The County is committed to the protection of the
Courthouse for our community and future generations.
Tower Repairs:
a) Current year operational budget impacts are minimal, as there is nothing staff can do to mitigate water intrusion into the
tower during heavy rain and windstorms.
b) By waterproofing the tower, the County will stop the deterioration of the wood structure of the tower, saving taxpayer
dollars with a major rebuild of the tower and/or catastrophic loss to the historic Courthouse.
c) The are no major departmental impacts to operational costs
d) Organizational impact could be catastrophic loss due to major damage to the historic building.
e) The project impact to the community is the preservation of the historic Pitkin County Courthouse

e) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
Roof: If the Courthouse Phase III project budget is approved for 2022, this would be the ideal time to replace the
Courthouse roof at the same time, minimizing impacts to court schedules by relocating them from the building, and
maximizing contractor capacity in terms of site plan, staging, access, and subcontracting roofing company.
Tower: Alternative repairs are limited due to the wood structure, where there is no water proofing in place. There is no way
to eliminate the water penetrating through the metal siding without adding new water proofing. Impacts of delaying this
project, will be continued water penetrating the tower during windstorms, with increased deterioration of the wood structure
and support beams. If the project is delayed, it would be recommended that the re-roof project be delayed as well. These
two systems are tied together and doing one without the other increase scope and compromises warranties.

f)

BUDGET: Include both capital and operational costs
Item

Capital
Operations

Prior Year(s)
Costs
$4,724,044
0

2022 Budget
$2,080,000
0

2023

2024

2025

2026

0
0

0
0

0
0

0
0
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Total Cost
$6,804,044
0

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Senior Center Renovation
New Capital Project
Senior Services
Human Services Fund
Chad Federwitz, Jodi Smith

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) DESCRIPTION:
The COVID 19 pandemic brought to light new demands for improved workplace safety, working smarter and social
distancing in Pitkin County buildings. In an effort to enhance employee retention and workforce resiliency, Senior Services
proposes renovating the senior center for better flow of the office space, while also creating a small meeting room for small
group programming and client/ staff utilization. While examining the possibilities of renovating the senior center, staff
discovered that a larger renovation involving expansion of the footprint, is not a possibility. However, renovating the interior,
particularly much of the office space, is a possibility.
Renovating the senior services office space so that staff doesn’t have to walk through 4 offices to get to their own, will
allow a more efficient work flow for staff, along with better separation of staff for meeting with clients and concerns with
confidentiality. Creating a small meeting room will offer a space for small group meetings and programs, as well as a space
where community partners could drop in for “office hours” and a potential future space for staff if or when the department
staffing needs grow.
Trends in best practice for senior centers is toward more off-site programming, while providing more customized one to
one coaching/support and small group discussions in the center. The proposed plan will allow for more efficient use of
space, and better direct service care for the most vulnerable seniors. The current climate of inflation, specifically related to
the sale of property/leases in Aspen, as well as other facility demands facing the County, make a full capital replacement
or move unlikely in the next 5-10 years.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact

Yes
No
Yes
No Change

Multi-Year Project

No
176

3) REVENUE STREAM: This project or replacement can be funded by:
1. SB 21-290 (Security for Colorado Seniors) provided $15 mil in funding to the State unit on Aging via the Area Agencies
on Aging. In the fall of 2021, the state will provide to local aging providers the process for applying for these funds.
Once this process is open and explained, senior services plans on applying for funds that could help support these
proposed renovation costs.
2. Senior Services no longer has a fund balance, however the 2022 budget was able to hold off on some items on the
annual replacement schedule, which could assist in the budgeting process.

% of Cost Covered by Revenues

NA

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A) This would only impact budget year 2022
B) Moving forward, the financial impact would include any maintenance needed and upkeep
C) The proposed departmental impact would include possible temporary closure of the senior center or much of its
programming, including lunch, for an estimate of one week. Staff will proactively plan for continuity of services while
any renovation occurs. The impact of the completion of any renovation would be positive as it would assist the Senior
Center in aligning the physical structure with the goals of the Age Friendly Initiative. Staff would have more efficient,
functional and safe office spaces, and also be able to assure and maintain confidentiality with clients and partners.
The addition of a small meeting room will allow the department to provide more meaningful programming concurrently,
thus expanding the options staff are able to provide within the senior center. This could also prepare for potential
growth of the department's staffing needs and collaboration with community partners.
D) Organizationally, this renovation would assist in a well-documented issue of space concerns of the senior center. This
renovation can assist in prolonging the current space of the center, while further examination of a larger community
space for older adults is conducted.
E) Community wide, this renovation will allow the potential for more meaningful collaboration with community partners,
due to the addition of the small meeting room, and hopefully bring more older adults in the community to either the
senior center or programs and activities hosted by senior services out in the community.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not doing the project or replacement?
There can be several alternatives including:
1. Reimagine which staff are required on site at the senior center – Not recommended at this time, as the needs and
wants of the older adult population continue to change and evolve.
2. Continue to operate via status quo as it relates to program offerings with the space that is available – Not
recommended. Though this renovation is small, it will create some efficiencies for staffing along with space for
meeting clients and partners.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs
0

2022 Budget
270,300
0

2023

2024

2025

2026

0
0

0
0

0
0

0
0
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Total 5-Year
Cost
270,300
0

Senior Center Office Renovation Estimate
Construction
Architectural Fees
Furniture Wall System
Testing/Permits
Contingency
Estimated Project Cost

$164,000.00
$12,000.00
$70,000.00
$9,300.00
$15,000.00
$270,300.00
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2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Upper Red Site Solar Panels
New Capital Replacement
Telecommunications
Translator
Jeff Krueger

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) DESCRIPTION:
The Upper Red FM translator site was originally built in the 1970s and is now nearly 50 years old (see photo below). The site
provides FM services and critical public safety microwave services for the City of Aspen and surrounding community. The site
has no grid power and is solar powered with batteries and a backup generator that runs during snowstorms or cloud covered
days. The shelter is in a buried culvert that helps maintain consistent temperatures and does not require A/C for cooling. The
site has greater importance with the loss of the Lower Red site.
The Forest Service approved the shelter remodel in 2021, however, they did not approve the new solar panel request. The
shelter was completely remodeled in 2021 with new eco-friendly Lithium batteries, a new solar controller and a new power
inverter. In addition, all tower antennas and lines were replaced and new underground conduit was installed to the shelter.
Staff have submitted the application to the Forest Service to install new solar panels which may be subject to a National
Environmental Policy Act (NEPA) review. We anticipate that the approval will be granted prior to the start of construction in
July, 2022.
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2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
Yes
Yes
Decrease
No

3) REVENUE STREAM: This project or replacement can be funded by:
Translator Fund
% of Cost Covered by Revenues

100

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
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a) We anticipate that the site improvement will occur in late summer or early fall 2022. Thus the operational budget will stay
the same as prior years.
b) In future years, the operational budget will be reduced. This is mainly due to a reduction in on-going maintenance of aging
equipment. In addition, labor costs will be significantly less.
c) The new site will include remote monitoring equipment to provide status and control of all translator, broadband and public
safety equipment. This has had a major impact at our other Telecomm sites. We can now perform many maintenance
and troubleshooting tasks from our office. In addition, our department is constantly addressing outages and maintenance
issues from the public today.
d) In addition to quality FM rebroadcast, the site will provide a broadband alternative for residents in the City of Aspen. The
site also improves our public safety microwave system with redundant links to Crown Mt. and the Town of Snowmass
Village.
e) Today, the site loses power constantly due to limited solar output and limited battery storage (especially during extended
cloudy days or snowstorms). The new solar systems and batteries will extend the uptime and thus improve services to
the community.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
There are no other alternatives to achieve the outcome. Telecom staff is recommending a low cost option at $60K to
complete the site improvements. In addition, Telecom staff will be performing a majority of the work in order to save on
expenses and reduce the budget impact.
The main impacts to delaying the project are:
 On-going site power failures (due to older solar and battery technology)
 Reduced public safety microwave redundancy (the new solar/battery combination will allow additional microwave
hops to be added at Upper Red with links to Crown and TOSV).

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs

2022 Budget
$60,000

2023

2024
0
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2025
0

Total 5-Year
Cost

2026
0

0

$60,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Jackrabbit Power Line Replacement
New Capital Replacement
Telecommunications
Translator
Jeff Krueger

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) DESCRIPTION:
The Jackrabbit communications site was completely rebuilt in 2019. Everything was replaced with the exception of the power
line. The power line runs from the Owl Creek turnoff to the site and is approximately 0.75 miles in length. The power line was
installed in the 1970s and is now nearly 50 years old. The power line is simply buried going up the hill and is exposed in a
couple of places. Telecom staff is concerned that a power line failure could occur and result in a complete site failure (similar
to what happened at Lower Red in 2019). Staff is proposing to replace the power line with a buried armored cable which will
protect the line from the elements and small rodents.
Note: This capital request was already approved in the 2021 budget. Due to staffing and project work load, we could not
complete the project in 2021. This request is now planned for 2022.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
Yes
Yes
No Change
No

3) REVENUE STREAM: This project or replacement can be funded by:
Translator Fund
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% of Cost Covered by Revenues

100

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
a) N/A
b) N/A
c) The power line replacement will complete the full site rebuild and Jackrabbit will provide reliable communications for many
decades to come.
d) See above.
e) The community will continue to receive TV/FM services, broadband services and public safety services uninterrupted.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
There are no other viable approaches to achieve the desired outcome. The power line is nearly 50 years old and well
beyond end-of-life.
The impacts of delaying the project are a potential full site failure. This has already happened at another County
communications facility (Lower Red).

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs
0
0

2022 Budget
$220,000
0

2023

2024
0
0
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2025
0
0

Total 5-Year
Cost

2026
0
0

0
0

$220,000
0

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Airport FRAC Tank
New Capital Project
Airport
Caroline Bonynge

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
The Airport is looking to add to existing glycol removal containment and storage due to limited tank capacity that is amplified
with growing aircraft traffic and limited disposal options for HAZMAT material. The current tank has limited capacity and the
FRAC tank would double the capacity and allow the operation to continue during deicing and inclement weather conditions.
The current tank’s limits can stop or slow operations at ASE to ensure we remain compliant with Stormwater and Federal
Regulations. Due to the I-70 closures and shortage of HAZMAT drivers ASE is currently at risk of becoming non-compliant or
cease operations as the tank has limited capacity and removal time from tanks has drastically increased. This tank was installed
in 2021 as a lease with eventual consideration for purchase in 2022. The airport will be testing the capacity of this secondary
tank to see if it meets the storage needs for airport operations. It may be necessary to replace this tank with a larger capacity
tank in 2022 if demand exceeds capacity. Either way, a second FRAC tank will be purchased in 2022 to expand the limited
capacity for the glycol containment.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
Yes
Yes
Increase
Yes
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3) REVENUE STREAM: This project or replacement can be funded by:

% of Cost Covered by Revenues

0%

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A. Increase of operating budget for 2022 for the tank only.
B. Increase of operating budgets for winter seasons for the tank only.
C. The tank will provide breathing room for staff who manage our glycol recovery as the current tank’s capacity only provides
2-days’ worth of containment during inclement weather. This will also allow staff to focus on the entire operation versus
just the glycol situation.
D. Allows for continued operations without impact from the tank capacity. Due to the HAZMAT driver shortage and I-70
closures, this tank will allow ASE to continue to operate and doubles the recovery volume.
E. Provides a seamless operation that does not interrupt the traveling public and ensures ASE remains compliant with all
regulatory standards.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
If current tank limitations are exceeded, ASE will have to cease operations and risks overflowing of Glycol into the
Stormwater. This is a failure to comply with regulatory standards. The current capacity can be exceeded within 2 days
during inclement weather.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior Year(s)
Costs

2022 Budget

2023

2024

$200,000
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2025

2026

Total 5-Year
Cost

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

HID SAFE Identity Management System Upgrade
New Capital Project
Airport
Airport
Matt Whitelock

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
HID SAFE has an upgrade to the software that manages, connects, and is a portal to the systems necessary to be compliant
with TSA regulatory requirements. This upgrade will more efficiently and effectively streamline communication through the
Physical Access Control System (PACS), the AAAE Transportation Security Clearinghouse (TSC) Designated Aviation
Channeler (DAC), the Fingerprint Results Distribution (FPRD), and Badging office record keeping. The current system has
frequent issues requiring staff’s time to resolve. The upgrade is marketed to have resolved those issues in a standardized
platform that will be deliverable to multiple airports.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

No
No
Yes
Increase
No

3) REVENUE STREAM: This project or replacement can be funded by:

% of Cost Covered by Revenues

100%- Airport
Enterprise Fund
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4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A) It will have an impact on the 2022 budget year for the cost of implementation
B) For future years it will require an increase for HID SAFE ID Management System Subscription ongoing software services
charges
C) It will help improve departmental efficacies in the Badging office and provide for a more reliable security operation
D) IT and Software need to evolve to keep up with the threats. This upgrade will be more reliable.
E) It is imperative when responsible for so much PII & SSI; the top of the line system is endorsed.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The impacts of delaying are staff time spent resolving issues with current system, which impacts business efficacies
continuity. There are also concerns about downtime with the current software that causes security concerns.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs

2022 Budget

2023

2024

2025

2026

$144,000
$95,000

$95,000
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$95,000

$95,000

Total 5-Year
Cost
$144,000
$380,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Terminal HVAC Replacement
New Capital Replacement
Airport
Airport
Caroline Bonynge

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
The ASE Terminal HVAC is in need of replacement, was installed 30+ years ago, and did not go with the facility. In 2020, the
system filters were upgraded to MERV-13, which has put continued increased strain on the current systems. The current unit
has had increased maintenance year over year and due its limited size has not provided consistent airflow to the facility. This
replacement would upgrade the current system to better meet the facility’s needs, increase airflow, and provide better health
and safety standards for those within the facility. The replacement is grant eligible under CRRSSA.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

No
Yes
Yes
Decrease
No

3) REVENUE STREAM: This project or replacement can be funded by:
CRRSSA Funding 100% eligible.
% of Cost Covered by Revenues

100%
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4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A.
B.
C.
D.
E.

Grant Eligible for 2022
No Impact.
Provide lower year over year maintenance costs with a newer system.
Provide an upgraded system which would provide a better customer experience.
No impact.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The current system is beginning to fail and has exceeded its useful life at ASE.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior Year(s)
Costs

2022 Budget

2023

2024

$800,000
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2025

2026

Total 5-Year
Cost
$800,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Landscaping Irrigation Replacement
New Capital Replacement
Airport
Airport
Caroline Bonynge

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
This project would include the replacement of the terminal landscape irrigation system. The current system is failing and has
provided concerns in regard to water use and control of the system. The terminal irrigation system supports the terminal front,
frontage road, and RFTA Bus stop with irrigation during the spring/summer/fall months. The current system’s control board is
failing, as is the current piping system throughout the terminal front. This system has been added onto over the years and is
aging quickly due to the added strain. ASE has taken steps to maintain the system and patch leaking and piping failures
however the computer boards that manage the system are failing as well which is causing intermittent interruptions and massive
failures. A replacement install will also provide better control over natural resources and limit water waste.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

No
Yes
Yes
Increase
No

3) REVENUE STREAM: This project or replacement can be funded by:
% of Cost Covered by Revenues

100%
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4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A.
B.
C.
D.

Current budget increase of up to $100,000
No future year impact above general budgeted system maintenance
Continuity of operations for the Landscaping in front of the terminal.
Replacement will lower the maintenance required to keep the system operational. IT will also better control water use and
limit the waste of resources we are seeing with the current system.
E. The irrigation system replacement will continue to provide a positive customer experience when visiting the Terminal.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The system has been repaired as much as it can and still continues to fail in various areas of the systems. Without
replacement, irrigation will not be possible in any of the terminal front and will have drastic effects on the landscape. The
system has been limped along over the last several years.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior Year(s)
Costs

2022 Budget

2023

2024

$100,000

191

2025

2026

Total 5-Year
Cost
$100,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Airport Layout Plan and Narrative Report
New Capital Project
Airport
Airport
Dan Bartholomew, Airport Director

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) DESCRIPTION:
The Airport Layout Plan (ALP) is a scaled graphical representation of existing and proposed future conditions at the Airport
facility. A project’s depiction on an updated and approved ALP is a prerequisite to make that project eligible for FAA grant
funding. This document helps the FAA prepare for future funding initiatives, ensure compliance with airport design standards
for safety, anticipate procedural changes, and enforce grant assurance obligations.
As a means to incorporate the projects defined in the ASE Visioning Common Ground Recommendations, and move those
projects towards implementation, an ALP update is required. The development of the ALP, and subsequent approval, serves
as the initial step in the implementation of the Common Ground Recommendations and conditionally qualifies eligible projects
for federal funding.
This project will include an update of the Airport existing conditions to show the current Airport layout in addition to the
application of the Common Ground Recommendations. In addition, a robust narrative report will be developed to accompany
the ALP and provide a narrative to address the recommended changes. This narrative will include an updated aviation and
passenger forecast, design aircraft classification, safety recommendations, preliminary project phasing, and an environmental
roadmap.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
Yes
Yes
Increase
No
192

3) REVENUE STREAM: This project or replacement can be funded by:
FAA 2022 Entitlement Grant Funds = 95% ($712,500)
Airport General Fund (Local Match) = 5% ($37,500)

% of Cost Covered by Grant Revenues

95%

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
This project is eligible and is expected to be funded primarily through the Airport’s 2022 Airport Entitlement Grant. This grant
would cover 95% of the cost with the remaining 5% “local match” portion to be funded through the Airport general operating
budget. This project will make the Airport facility eligible for FAA entitlement and discretionary grant funding during future
years. Other than staff time dedicated to managing the project, little to no department impact is expected. Neither an
organizational nor community impact is expected since all projects to be incorporated into the updated ALP have been vetted
as part of the ASE Visioning process.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The implementation of many of the Common Ground Recommendations will require an updated ALP in order to proceed.
The FAA requires that an ALP be kept current at all times and updated when any significant changes are being proposed.
Without this update, the Airport will not be eligible for the use of FAA or Airline Passenger Facility Charge (PFC) funding for
the implementation of any of the Common Ground Recommendations, especially those that have operational safety
considerations such as the relocation of a taxiway or air traffic control facility.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior Year(s)
Costs

2022 Budget

2023

2024

$750,000

193

2025

2026

Total 5-Year
Cost
$750,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Caterpillar 966M Wheel Loader
New Capital Replacement
Solid Waste Center
Solid Waste Center
Tyler Carvell

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
The additional wheel loader is required due to the new landfill cell which is currently under construction. Once the cell is
completed and certified in late 2021 / early 2022, the SWC crew will be operating both cells concurrently due to state
requirement that no construction and demolition (C&D) debris can be placed on the new cell for the first lift. The new cell will
be filled with MSW trash by the D8 Dozer while all C&D debris remains at the upper working face with the 826K Compactor.
Both cells will operate this way for the foreseeable future.
The removal of the dozer from the upper cell means that we can no longer use it to push trash for the compactor. This piece
of equipment will need to be “replaced” so that we can maintain use of other three wheel-loaders to run SWC diversion
programs. This additional loader will be used to push trash on both upper and lower working faces as well as maintenance of
the protective cover soil layer of the cell.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
Yes
Yes
Increase
No
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3) REVENUE STREAM: This project or replacement can be funded by:
Covered by SWC revenues.
% of Cost Covered by Revenues

100%

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
The additional loader will allow the SWC to continue all operations at full capacity while taking on the additional workload of
having two active cells. This will continue throughout multiple budget years. Even after the new cell is self-sustaining the
additional loader will continue to assist with maintenance on the protective soil layer and move into daily operation in keeping
up with our ever-growing diversion programs.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
If we do not acquire the additional loader we will be forced to slow down diversion programs due to lack of available
equipment. Customers will also be impacted as equipment will not be readily available to load sellable product.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs

2022 Budget

2023

2024

2025

2026

$30,000

$30,000

$30,000

$30,000

$470,000

195

Total 5-Year
Cost
$470,000
$120,000

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Motherlode Mercantile/Household Hazardous Waste Facility
New Capital Project
Solid Waste Center
Solid Waste Center
Cathy Hall

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
The Motherlode Mercantile/Household Hazardous Waste (HHW) Facility will be constructed on the site of the old “MRF” building
located south of the scalehouse. The estimated footprint of the building will be 6,000 square feet, with two-thirds of the space
dedicated to the Motherlode Mercantile and the remaining one-third to the HHW. The old MRF building will be deconstructed
and replaced with a new energy efficient building on the same foundation footprint. Staff expect the building to be completed
in early summer 2022.
The Motherlode Mercantile will be replacing the outdoor Drop and Swap; a popular area that accepts reusable goods, spotting
equipment, and leftover construction items. The enclosed Motherlode Mercantile will allow staff to take in upholstered items,
larger quantities of reusable construction and salvaged items, and better manage the material coming in and out. The
Motherlode Mercantile will be managed as a retail store with a point of sale system and inventory control. The goal is to
eventually have the Motherlode Mercantile become a self-sustaining business unit of the Solid Waste Center.
The HHW facility has been housed in a temporary tent structure since 2014. The HHW facility operates year-round, the tent
structure is not ideal for winter and adverse weather conditions. The new HHW facility will provide a safe, climate controlled
working environment to handle and store hazardous waste. The HHW facility will be set up with a point of sale system to all
customers to bypass the scale and drop-off and pay for the chemicals and paint to be disposed.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
No
Yes
Increase
No
196

3) REVENUE STREAM: This project or replacement can be funded by:
Solid Waste Center tipping fees. Additional revenue is generated through the construction and demolition debris unsorted
load fee and waste deposit program.
% of Cost Covered by Revenues

100%

4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A) Staff expect the building to be operational in early summer 2022.
B) Fully operational. Staff expect to grow the Motherlode Mercantile to the point where is a self-sufficient business unit of
the Solid Waste Center.
C) Provide a diversion opportunity to waste that would otherwise end up in the landfill, therefore, save landfill airspace.
D) The facility will require additional staffing to manage, particularly the Motherlode Mercantile. Two to three FTE’s will be
needed in the initial year(s) of the operation. The facility will also provide an outlet for reusable construction and salvaged
items, this will help meet the goals of C&D Diversion Ordinance.
E) The community will benefit from less waste being disposed of in the landfill, an outlet for reusable and salvaged goods at
reasonable prices and will reduce climate impacts by reusing materials that would otherwise be trashed instead of buying
new.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The HHW facility would have to continue operation in the temporary tent structure or be shifted into quarterly or semiannually HHW collection events. Not building the Motherlode Mercantile would reduce options to donate reusable or
salvaged materials, restricting opportunities to meet the 25% C&D diversion goal the County implemented in 2020.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs
$400,000

2022 Budget
$1,500,000
$288,504

2023

2024

$302,930

$318,077
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2025

$333,980

2026

$350,679

Total 5-Year
Cost
$1,500,000
$1,594,170

2022 Capital Request
PROJECT TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Solar Panel Installation
New Capital Project
Solid Waste Center
Solid Waste Center
Cathy Hall

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) DESCRIPTION:
Installation of solar panels on the operations and maintenance facility and the Motherlode Mercantile/HHW facility. The SWC
received a $60,000 grant from CORE in 2020 to install solar on the operations and maintenance facility. This funding will be
carried forward to 2022.

2) INFORMATION:
Board Priority
Mandatory
Safety Improvement
Operating Budget Impact
Multi-Year Project

Yes
No
No
Increase
No

3) REVENUE STREAM: This project or replacement can be funded by:
3% of the cost will be covered by a CORE grant. The remaining 97% will be covered by SWC revenues.

% of Cost Covered by Revenues

3%
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4) IMPACT: Describe the operational impacts this project or replacement will have:
a) In the budget year
b) In future years
c) Departmental impact
d) Organizational impact
e) Community impact
A)
B)
C)
D)
E)

The project if approved will be completed in 2022
Projected costs for future years included maintenance and upkeep of the system.
Reduced costs associated with electrical needs for the buildings.
Addition of a renewable energy source in the County infrastructure.
Reduction of greenhouse gas/climate change impacts.

5) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not doing the project or replacement?
The SWC could invest in offsite solar and purchase renewable energy credits to offset energy usage at the landfill. This will
move the County forward in achieving climate action goals.

6) BUDGET: Include both capital and operational costs
Item
Capital
Operations

Prior
Year(s)
Costs

2022 Budget
$650,000
$2,000

2023

2024

$2,000

$2,000
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2025

$2,000

2026

$2,000

Total 5-Year
Cost
$650,000
$10,000

Capital & Replacement Schedules
 Multi-Fund Schedules
o Facilities Projects
o Fleet Vehicles
o Radios
 Capital & Replacement Schedules
o Airport
o BOCC Meeting Room
o Clerk & Recorder and Elections
o Detentions
o Fleet Shop Equipment
o Human Services
o Information Technology/GIS
o Library
o Public Works
o Road Projects
o Senior Services
o Sheriff
o Solid Waste Center
o Translator
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Facilities Project Plan

FACILITIES PROJECT PLAN

2021
Adj Budget

2021
Year End

2022

2023

Notes

2024

2025

2026

2027

2028

2029

2030

2031

TOTAL

2022 Notes
Capital Fund
Courthouse
Windows Replacement
Tracer SC HVAC Automated System
Renovation

Jail
Tracer SC HVAC Automated System
Energy Monitoring BTU Meters
Jail Safety Upgrades.Construction
Dentention Facility

Health & Human Services
Remodels
Water Heater/Boiler Replacement
Backup Generator
Tracer SC HVAC Automated System
(RTU Solar Thermal in 2029)

202,000
202,000

-

-

-

-

-

-

-

20,000,000
20,000,000

-

-

20,000,000
20,000,000

300,000

-

-

-

-

240,000

240,000

-

300,000

-

-

-

-

-

240,000

540,000

270,300 Office Reno
270,300

-

-

-

-

-

500,000
500,000

-

770,300
770,300

-

-

-

-

-

-

-

-

-

-

-

-

-

150,000
150,000

-

150,000
150,000

-

-

-

-

-

-

-

200,000

-

-

200,000

200,000

-

-

-

1,317,789

-

1,317,789

1,317,789
1,317,789

-

-

13,000

-

-

2,818,171

2,818,171

2,363,300

Library
Electric Boilers
Tracer SC HVAC Automated System

-

-

-

-

-

300,000
-

1,000,000

Equipment
Manlift (60% Lib and 40% GF)
Trash Compactor Aspen Campus
Trash Compactor RPC Campus
Trash Compactor HHS Campus

TOTAL FACILITIES CAPITAL

-

-

55,382
55,382

-

-

200,000

55,382

-

2,080,000
2,080,000

-

1,043,000

-

-

-

-

-

-

-

-

55,382
River Park Center
Remodels PH Offices/Health1
Solar

2,080,000 Phase 3
2,080,000

43,000
1,000,000
1,043,000

43,000
1,000,000

Seniors Center
Building Remodel

North 40 Dispatch
New UPS Backup System
Generator Enclosure

202,000
202,000

-

-

1,000,000

23,000

13,000

-

22,000

-

23,000

-

-

-

13,000
12,000
25,000

1,300,000

23,000

-

20,000,000

-

675,000
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22,000
262,000

45,000
26,000
12,000
83,000
-

-

23,623,300

Facilities Project Plan

FACILITIES PROJECT PLAN
General Fund Projects
Courthouse
Windows
Exterior
Interior
Roof
Tower
Plumbing
Mechanical

2021
Adj Budget

2022

30,000

30,000
30,000

-

-

30,000

Administration & Sheriff's Office
Interior / Remodels
Family Restroom
Fire & Life Safety Upgrades
Energy Conservation Measures

Jail
Foundations & Superstructure
Space Analysis / Long Term Planning
Exterior
Roof
Interior
Mechanical
Electrical
Plumbing
Fire & Life Safety /Security

2021
Year End

2023

Notes

2024

23,000
-

-

36,000

-

200,000 Risk Improv.
200,000 Electr Study
400,000

-

-

-

-

-

-

-

-

-

-

395,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

5,000

-

-

8,000 Fire detection
8,000

3,000

-

-

North 40 Dispatch (lease ends 2025)
Site
Roof
Interior
Plumbing
Fire & Life Safety Upgrades

-

72,000
145,000
45,000
18,000
-

-

-

250,000
-

-

250,000

-

-

-

Stucco
Paint, Floor.
Rooftop units
Copper pipes

80,000
10,000

32,000
-

-

90,000

32,000

-

-

-

-

-

-

-

19,000

-

-

19,000

-

-

-

5,000 Paint

3,000

-

202

45,000
373,000
-

-

-

-

13,000
431,000

-

200,000
200,000
400,000

-

300,000
325,000
250,000
9,500
884,500

-

72,000
65,000
285,000
125,000
32,000
18,000
20,000
168,000
785,000

-

24,000
24,000

-

12,000
20,000
32,000

300,000
325,000

9,500

-

-

-

-

-

65,000
140,000
-

-

16,000

-

TOTAL

-

280,000

2031

-

-

-

Seniors Center
Interior

-

2030

-

-

-

2029

-

-

2028

-

-

-

-

Health & Human Services
Site
Exterior
Roof
Interior
Mechanical
Electrical
Plumbing
Fire & Life Safety Upgrades
Remodels
Signage
Window Repairs/Replacement

2027

45,000
350,000
-

13,000 Sewerline

214,500

14,500

2026

-

200,000
14,500
214,500

200,000

2025

12,000
12,000

-

-

634,500

10,000

152,000

16,000

205,000

-

-

-

-

-

-

4,000
4,000

-

-

5,000

-

162,000

5,000

Facilities Project Plan

FACILITIES PROJECT PLAN

2021
Adj Budget

River Park Center
Exterior
Building Renovation
Mechanical
Fire & Life Safety Upgrades
Generator Connection

24,000
77,968

-

-

53,968

32,616

32,616
Library
Site
Exterior
Interior
Mechanical
Electrical
Plumbing
Energy Conservation Measures
Fire & Life Safety Upgrades
Elevator
Duct Cleaning
Contingency

230,000

230,000
Equipment
Furniture & Chairs
Refrigerator--staff kitchen
Floor Mats (6 buildings)
Vaccums (8) 2017
Floor Buffer
Floor Scrubbers (3)
Power Handtools

15,000

32,616
32,616

230,000
230,000

2024

2025

2026

2027

2028

2029

2030

11,000 Fire detection

140,000
58,000
-

-

-

9,500

-

-

225,000
-

11,000

198,000

-

-

9,500

-

-

225,000

-

2031

-

TOTAL

-

365,000
67,500
11,000
443,500

-

9,000
5,000
11,000
21,000
46,000

9,000
5,000
11,000

-

-

75,000
20,000 Roof Repairs
21,000 Floor, Paint
8,200 Panels

-

-

-

-

-

-

-

-

11,000
48,375
-

-

-

-

-

350,000
-

38,000
-

12,000

10,000

21,000
21,000

25,000

20,000
-

-

425,000
20,000
11,000
20,000
69,375
38,000
32,200
15,000
30,000
15,000
34,000
709,575

-

12,000
122,000
1,000,000
53,000
27,000
7,800
1,221,800

26,500

-

150,000
6,000
8,000
22,000
6,000
16,000
2,500
210,500

63,000
63,000
5,250,875

15,000

-

12,000

20,000
15,000
9,000

134,200

25,000

15,000

-

59,375

12,000

350,000

47,000

-

13,000
-

12,000
-

-

12,000
-

-

-

28,000
-

1,000,000
-

-

-

122,000
-

1,800
13,800

-

13,000

1,800
13,800

4,200
32,200

1,000,000

122,000

20,000

15,000

10,000

10,000

15,000

20,000
3,500

20,000

20,000

2,000

2,000

-

-

-

-

2,500
19,500

-

-

11,000
11,000

604,584

604,584

909,700

2,000

2023

Notes

15,000
2,000
2,500
19,500

All GF Facilities (Jail, Admin, PW, HHS, etc.)
Duct Cleaning Services
Carpet Deep Cleaning Services

TOTAL FACILITIES OPERATIONS

2022

53,968
24,000
77,968

Southside Basalt
Exterior
Interior
Mechanical
Fire & Life Safety Upgrades
Small Remodel Projects
Energy Conservation Measures

Public Works & Fleet
Master Plan
Site
Exterior
Roof
Interior
Plumbing
Energy Conservation Measures
Fire & Life Safety Upgrades
PW AC replacement
Fleet / RB/ Dry Storage/Cinder
PW Fleet Overhead Door Repairs
Fleet Windows Repairs
PW Window repairs

2021
Year End

-

-

3,500
8,000
3,000

5,000
2,500
24,500

-

-

13,500

21,000

-

-

591,800

45,500

203

37,000

12,000

15,000

27,000

20,000
2,500

4,500
8,000

2,000
3,000
3,000

4,000

22,000

55,000

4,000

19,000

25,500

26,000

32,500

22,000
22,000

-

-

15,000
15,000

-

-

15,000
15,000

127,375

73,300

806,700

1,104,000

660,500

917,000

15,000

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange

Model

Fuel

FCS CLASS

Class

Rav 4
Rav 4
Rav 4
Equinox
Highlander
Crosstrek
Rav4
Rav4

HYB
HYB
Gas
Gas
HYB
HYB
HYB
HYB

Sport Utility
Sport Utility
Sport Utility
Sport Utility
Sport Utility
Sport Utility
Sport Utility
Sport Utility

Compact SUV
MidSize SUV
MidSize SUV
MidSize SUV
MidSize SUV
Compact SUV
MidSize SUV
MidSize SUV

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Motor Pool Vehicles
15017100
Toyota
Toyota
Toyota
Chevy
Toyota
Subaru
Toyota
Toyota

2022 Replacement

53,000
53,000

55,000
55,000
55,000

55,000
50,000
50,000

57,000
57,000
59,000
59,000

8
Total Expense
Residual 15%
Net

‐
‐
‐

55,000
8,250
46,750

100,000
15,000
85,000

106,000
15,900
90,100

‐
‐
‐

‐
‐
‐

‐
‐
‐

165,000
24,750
140,250

114,000
17,100
96,900

118,000
17,700
100,300

‐
‐
‐

Public Wks. Trans.
15017100
Nissan
Nissan
Nissan

Leaf
Leaf
Leaf

EV
EV
EV

Staff Sedan
Staff Sedan
Staff Sedan

Compact Hatchback
Compact Hatchback
Compact Hatchback

44,000
44,000
44,000

58,000
58,000
58,000

3
Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

‐
‐
‐

132,000
19,800
112,200

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

174,000
26,100
147,900

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

Translator
12541150
Toyota
Toyota
Chevy
Bombardier
Maxey
Aluma
Look
Rice
PJ
Skidoo
Skidoo
Kawasaki

2022 Replacement

Tundra
Tacoma
3500
180 MP
FT 16 2
HMD
7‐14'
PJTM
800
800
Mule Pro XT

Gas
Gas
Gas
Die
N/A
N/A
N/A
N/A
N/A
Gas
Gas
Gas

Light Truck
Light Truck
Medium Truck
Heavy Equipment
Small Trailer
Small Trailer
Small Trailer
Small Trailer
Small Trailer
All Terrain Vehicle
All Terrain Vehicle
All Terrain Vehicle

Full Size PU
Compact PU
1 Ton Pick up
Snow Cat
Trailer
Trailer
Trailer
Propane Trailer
Trailer
Snow Mobile
Snow Mobile
UTV

75,000
45,000
80,000
350,000
15,000
10,000
10,000
14,000
20,000
20,000
70,000

12
Total Expense
Residual 15% / 7%
Net

‐
‐
‐

80,000
12,000
68,000

15,000
1,050
13,950

45,000
6,750
38,250

‐
‐
‐

75,000
11,250
63,750

444,000
31,080
412,920

50,000
3,500
46,500

Motor Pool Vans
15017100
Chevy
Chevy
Chevy
Chevy

3500
3500
3500
3500

Gas
Gas
Gas
Gas

Van
Van
Van
Van

50,000
50,000
50,000
50,000

61,900
61,900
61,900
61,900

4
Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

204

200,000
30,000
170,000

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

247,600
37,140
210,460

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange
Facility Maint
15021100
Toyota
Toyota
Chevrolet
Chevrolet
Additional‐Xfr from MP
Chevy
CAT
6
Total Expense
Residual 15% / 7%
Net

Model

Fuel

FCS CLASS

Class

Tacoma
Tacoma
3500 4x4
3500 4x4
Bolt
272D

Gas
Gas
Gas
Gas
EV
Die

Light Truck
Light Truck
Medium Truck
Medium Truck
Sport Utility
Skid Steer

Compact PU
Compact PU
1 Ton PU
1 Ton PU
Compact Hatchback
Skid Steer

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

55,000
55,000
70,000
80,000
48,000
125,000
‐
‐
‐

‐
‐
‐

80,000
12,000
68,000

‐
‐
‐

48,000
‐
48,000

‐
‐
‐

125,000
18,750
106,250

‐
‐
‐

55,000
8,250
46,750

125,000
8,750
116,250

‐
‐
‐

Fleet Mgmt.
42253150
Chevy
GMC
Genie
Mini Mag
Sage oil Vac
Sag oil Vac
PJ
PJ

3500 HD
C 7500
GS2632
23D

T 8222
T 8222

Die
Die
EV
EV
Gas
Gas
N/A
N/A

Medium Truck
Heavy Truck
Towed Equipment
Towed Equipment
Heavy Equipment
Heavy Equipment
Small Trailer
Small Trailer

1 Ton PU
Service trk
Man Lift
Floor Cleaner
Fuel skid
Service Skid
Trailer
Trailer

80,000

15,000
30,000
50,000
15,000
15,000

8
Total Expense
Residual 15% / 7%
Net

‐
‐
‐

‐
‐
‐

‐
‐
‐

30,000
2,100
27,900

80,000
5,600
74,400

80,000
12,000
68,000

‐
‐
‐

‐
‐
‐

‐
‐
‐

15,000
1,050
13,950

‐
‐
‐

Road & Bridge
11139150
2022 Replacement

2022 Replacement
2022 Replacement

Chevrolet
Chevrolet
Chevrolet
Chevrolet
Toyota
Chevrolet
Kenworth
Kenworth
Kenworth
Kenworth
Kenworth
Kenworth
Kenworth
Kenworth
Trail Max
Ranco
Fontaine
Ingersoll Rand
Wanco
Generac
Broce
Global
Wacker Nueson
Caterpillar
PB Loader
Wanco
Wanco
Caterpillar
John Deere
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar

3500 4x4
3500 4x4
3500 4x4
3500 4x4
Tacoma
3500 4x4
T800 4x4
T800
T800
T800
T800
T800
T800
T800
TRD‐54T
ED24‐3OQF
T50NGB
P185WJD
WLT‐V
MLT4150M
CRT‐350
H4HSD
RSS
CW34
BH‐153
VMB
VMB
950K
110M
430E
272D3
315F
150
140M3
140M

Die
Die
Die
Die
Gas
Die
Die
Die
Die
Die
Die
Die
Die
Die
N/A
N/A
N/A
N/A
Diesel
Diesel
Die
Die
Gas
Die
Die
Ele
Ele
Die
Die
Die
Die
Die
Die
Die
Die

Medium Truck
Medium Truck
Medium Truck
Medium Truck
Light Truck
Medium Truck
Heavy Truck
Heavy Truck
Heavy Truck
Heavy Truck
Heavy Truck
Heavy Truck
Heavy Truck
Heavy Truck
Large Trailer
Large Trailer
Large Trailer
Heavy Equipment
Utility Equipment
Utility Equipment
Heavy Equipment
Regenerative Air
Utility Equipment
Heavy Equipment
Heavy Equipment
Towed Equipment
Towed Equipment
Loader
Heavy Equipment
Back Hoe
Skid Steer Loader
Excavator
Road Grader
Road Grader
Road Grader

1 Ton Ex Cab
1 Ton Ex Cab
1 Ton Ex Cab
1 Ton Ex Cab
Compact PU
1 Ton Special
Single Axle
Tandem
Tandem
Tandem
Tandem
Tandem
Tandem
Tractor
Tilt deck Trailer
End Dump Trailer
Low Boy Trailer
Mobile Air compressor
Light Plant
Light Plant
Broom
Sweeper
Asphalt Roller
Roller
Heavy Hook Attachment
Message Board
Message Board
Loader
Mower
Back Hoe
Skid Steer
Excavator
Grader
Grader
Grader

76,800

98,300

75,000

90,100
76,800

98,300
73,200
112,000
370,000
370,000
400,000
296,000

296,000
380,000
320,000
185,000
60,000
95,000

364,000

420,000
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FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange
Caterpillar
Henderson
Henderson
Henderson
Henderson
Monroe
Henderson
Henderson
Henderson
Henderson
Henderson
46
Total Expense
Residual 15% / 7%
Net

Model

Fuel

FCS CLASS

Class

140m2
RSP12
RSP12
RSP12
RSP12
MPP41R
RSP12
RSP12
RSP12
RSP12
RSP12

Die
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Road Grader
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow

Grader
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow
Heavy Plow

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

434,000

‐
‐
‐

230,000
22,100
207,900

449,600
43,760
405,840

369,200
31,700
337,500

549,000
38,430
510,570

434,000
30,380
403,620

482,000
42,700
439,300

370,000
25,900
344,100

490,100
41,515
448,585

896,600
78,490
818,110

420,000
29,400
390,600

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

Human Services ‐ Social
11234150
Toyota
Toyota

Highlander
Rav4

HYB
HYB

Sport Utility
Sport Utility

Mid Size SUV
Compact SUV

42,000
44,000

2
Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

42,000
6,300
35,700

44,000
6,600
37,400

Assessors
15011100
Toyota

Rav4

HYB

Sport Utility

Compact SUV

52,400

1
‐
‐
‐

Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

52,400
7,860
44,540

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

Planning & Zoning
15016100
Toyota

Tacoma

Gas

Light Truck

Compact PU

40,000

1
Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

‐
‐
‐

40,000
6,000
34,000

ComDev Building Insp.
15016160

2022
3

Toyota
Toyota
Toyota

Tocoma
Tacoma
Tacoma

Gas
Gas
Gas

Utility Truck
Utility Truck
Utility Truck

Compact PU
Compact PU
Compact PU

Total Expense
Residual 15%
Net

50,000

56,000
57,000

50,000
‐
‐
‐

‐
‐
‐

50,000
7,500
42,500

55,000
50,000
7,500
42,500

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

55,000
8,250
46,750

56,000
8,400
47,600

57,000
8,550
48,450

Environmental Health
11437150
Toyota
Toyota

Rav4
Tacoma

HYB
Gas

Utility Truck
Utility Truck

Compact SUV
Compact PU

42,000

58,900
44,000

62,000

2
Total Expense
Residual 15%
Net

‐
‐
‐

‐
‐
‐

206

42,000
6,300
35,700

44,000
6,600
37,400

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

58,900
8,835
50,065

62,000
9,300
52,700

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange
Senior Services
11234150
Subaru
Toyota
2
Total Expense
Residual 15%
Net

Model

Fuel

FCS CLASS

Class

Crosstrek
Rav4

HYB
HYB

Sport Utility
Sport Utility

Compact SUV
Compact SUV

2021

2022

2023

2024

2025

2026

2027

2028

2029

40,000

2030

2031

59,000
52,400

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

40,000
6,000
34,000

52,400
7,860
44,540

‐
‐
‐

‐
‐
‐

59,000
8,850
50,150

‐
‐
‐

‐
‐
‐

Landfill Recycle
41652150
Toyota
Toyota
Chevrolet
Chevrolet
Kenworth
Kenworth
Caterpillar
Henderson
RotoChopper
Vermeer
RotoChopper
Miller
Finn
United Truck
Caterpillar
Stortrail
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Arctic Pusher
Arctic Pusher
Caterpillar
PJ
Caterpillar

2022 Replacement
2022 Replacement
Additional

Additional
Additional

Tacoma
Tacoma
3500 4x4
3500 4x4
T800
T800
730C
N/A
B66L
TR626
Bagger
Welder 225
TITAN280
Water Tank
826K
Enclosed
966M
966M
966M
966M
272D3
323F
Sno‐Pusher
Sno‐Pusher
D8T
16' Tandem
GP33N

Gas
Gas
Die
Die
Die
Die
Die
N/A
Die
Die
Die
Gas
Die
Die
Die
Die
Die
Die
Die
Die
Die
N/A
N/A
Die
LP/Gas

Light Truck
Light Truck
Medium Truck
Medium Truck
Heavy Equipment
Heavy Truck
Heavy Equipment
Heavy Hook Attach.
Heavy Equipment
Heavy Equipment
Heavy Equipment
Heavy Equipment
Heavy Equipment
Heavy Hook Attach.
Heavy Equipment
Utility Equipment
Loader
Loader
Loader
Loader
Skid Steer Loader
Excavator
Heavy Plow
Heavy Plow
Dozer
Light Trailer
Forklift

Compact PU
Compact PU
1 Ton PU
1 Ton PU
Tandem
Tandem
6x6 Haul Truck
Sander
Wood Grinder
Trommel Screen
Compost Bagger
Small Equip
Hydro Seeder
Water Tank
Compactor
Power Washer
Loader
Loader
Loader
Loader
Skid Steer
Excavator
Snow Plow
Snow Plow
Dozer

50,000
55,000
80,000
80,000
400,000
400,000
550,000
20,000
950,000
512,000

1,070,000
25,000
470,000
470,000

650,000
650,000
600,000

470,000
400,000

368,000

950,000

1,070,000

25,000
40,000

Forklift

24
Total Expense
Residual 15% / 7%
Net

‐
‐
‐

1,475,000
65,800
1,409,200

950,000
66,500
883,500

1,187,000
87,090
1,099,910

950,000
66,500
883,500

1,800,000
132,400
1,667,600

1,130,000
85,500
1,044,500

1,070,000
74,900
995,100

1,405,000
102,750
1,302,250

388,000
27,160
360,840

Openspace/Trails
11836360

2022 Replacement
2022 Replacement
Additional Keep old 108

Chevrolet
Subaru
Toyota
Toyota
Toyota
Toyota

Bolt
Crosstrek
Rav4
Tacoma
Tacoma
Tacoma

EV
HYB
HYB
Gas
Gas
Gas

Staff Sedan
Sport Utility
Sport Utility
Utility Truck
Utility Truck
Utility Truck

Compact Hatchback
Compact SUV
Compact SUV
Compact PU
Compact PU
Compact PU

Toyota
Chevrolet
Chevrolet
Chevrolet
Chevrolet
John Deere
Diamond
PJ Trailer
Turf Maker
PJ Trailer
Intelli Spray
Intelli Spray

Tacoma
3500 HD
3500 HD
3500 HD
3500 HD
3046R
GSA 135L
T8222
T 800
Dump
9TBE
9TBE

Gas
Die
Die
Die
Die
Die
N/A
N/A
Gas
N/A
Gas
Gas

Utility Truck
Medium Truck
Medium Truck
Medium Truck
Medium Truck
Tractor, Agricultural
Light Trailer
Small Trailer
Utility Equipment
Small Trailer
Utility Equipment
Utility Equipment

Compact PU
1 Ton PU
1 Ton Ex Cab
1 Ton PU
1 Ton PU
Tractor
Trailer
Trailer
Utility Equipment
Trailer
Grounds Care
Grounds Care

45,000
45,000
52,400
52,400
70,000
70,000
45,000
78,000
77,000
70,000
50,000
70,000

90,000
20,000
20,000
20,000
20,000

207

‐
‐
‐

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange
Polaris
Intelli Spray
Buffalo Turbine
Caterpiller
Finn
Vermeer
Caterpiller
Caterpiller
Caterpiller
Caterpiller
ALTA
30
Total Expense
Residual 15% / 7%
Net

Model

Fuel

FCS CLASS

Class

Ranger
9TBE
BT‐CKB4
CB24
B40
BC1000XL
302.7
301.7
305
908M
MX

Gas
Gas
Gas
Die
Gas
Die
Die
Die
Die
Die
Electric

All Terrain Vehicle
Utility Equipment
Utility Equipment
Heavy Equipment
Utility Equipment
Wood Chipper
Small Excavator
Small Excavator
Small Excavator
Loader
All Terrain Vehicle

ATV
Grounds Care
Grounds Care
Roller
Straw blower
Wood chipper
Small Excavator
Micro Excavator
Excavator
Mini Loader
Trail ATV

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

15,000

80,000
55,000
65,000
130,000
15,000
‐
‐
‐

140,000
10,500
129,500

162,000
17,500
144,500

20,000
140,000
9,800
130,200

325,000
31,950
293,050

104,800
15,720
89,080

168,000
22,000
146,000

20,000
1,400
18,600

135,000
13,050
121,950

80,000
9,200
70,800

‐
‐
‐

Sheriff
15013100
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Toyota
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Haulmark
Haulmark
Pace
Wells Cargo
Haulmark
Wanco
Wanco

2022 Replacement
2022 Replacement
2022 Replacement

2022 Replacement
2022 Replacement

2022 Replacement

2022 Replacement

Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Highlander
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
Tahoe 4x4
W/RR
Single Axle
F612SA
N/A
Disaster
Radar
Radar

Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
HYB
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
Gas
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Utility Truck
Light Trailer
Light Trailer
Light Trailer
Light Trailer
Light Trailer
Electric Utility Equip
Electric Utility Equip
Snowmobile
Snowmobile
Trailer
Boat

Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
MidSize SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Patrol SUV
Light Trailer
Light Trailer
Light Trailer
Light Trailer
Light Trailer
Electric Utility Equip
Electric Utility Equip

75,000

94,000

77,500

85,000
80,000

75,000

85,000
77,500
85,000
87,000
87,000

72,500
72,500
72,500

82,500

98,000
85,000

50,000
82,500
82,500

98,000

77,500
72,500
72,500

85,000
87,000
85,000
75,000

87,000
77,500

90,000

72,500

82,500

98,000

80,000

94,000

72,500
72,500

90,000
80,000

98,000
98,000

82,500
75,000

87,000

75,000

85,000
80,000

94,000

25,000
25,000
25,000
25,000
25,000
13,000

37
Total Expense
Residual 15% / 7%
Net

63,000
4,410
58,590

507,500
76,125
431,375

208

377,500
56,625
320,875

380,000
55,000
325,000

395,000
52,850
342,150

412,500
61,875
350,625

510,000
76,500
433,500

435,000
65,250
369,750

265,000
39,750
225,250

332,000
38,280
293,720

490,000
73,500
416,500

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange

Model

Fuel

FCS CLASS

Class

3500 HD
Van

Die

Utility Truck

1 Ton PU

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Coroner
15018100
Chevrolet
Ford transit

Additional

90,000
72,500

2
Total Expense
Residual 15%
Net

‐
‐
‐

Animal Control
15013134

Chevrolet

Tacoma

Gas

Utility Truck

Light Truck

72,500
‐
72,500

‐
‐
‐

‐
‐
‐

‐
‐
‐

90,000
13,500
76,500

‐
‐
‐

51,707

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

66,200

1
Total Expense
Residual 15%
Net

51,707
7,756
43,951

Detention
15013130

Toyota
Toyota

Van
Van

Gas
Gas

Completed

Sport Utility
Sport Utility
Safety Cage
Safety Cage

‐
‐
‐

Mini Van
Mini Van

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

66,200
9,930
56,270

‐
‐
‐

‐
‐
‐

‐
‐
‐

64,000
66,560
10,000
10,000

10,000

2
Total Expense
Residual 15%
Net

20,000
‐
20,000

Radios ‐ Public
41056150
2022 Replacement

Chevy

3500 HD

Gas

Medium Truck

1 Ton

‐
‐
‐

64,000
9,600
54,400

76,560
9,984
66,576

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

‐
‐
‐

77,000

1
Total Expense
Residual 15%
Net

‐
‐
‐

77,000
11,550
65,450

Airport
40451150

2022 Replacement

2022 Replacement

2022 Replacement
Additional keep old 428

Chevrolet
Toyota
Chevrolet
Chevrolet
Chevrolet
GMC
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Oshkosh
Oshkosh
Oshkosh
Oshkosh
Oshkosh
Robla
Oshkosh
Oshkosh
Oshkosh

Tahoe 4x4
Highlander
Highlander
3500 HD
3500 HD
3500 HD
3500 HD
3500 HD
3500 HD
3500 HD
3500 HD
1500 Striker
3000 Striker
H2723B
HB2926
H 2923B
RSS 1250
HT2926
HB 2926
HB 2723

Gas
Utility Truck
HYB
Sport Utility
HYB
Sport Utility
Gas
Medium Truck
Gas
Medium Truck
Gas
Medium Truck
Gas
Medium Truck
Gas
Medium Truck
Die
Medium Truck
Die
Medium Truck
Die
Medium Truck
Die
Fire Pumper
Die
Fire Pumper
Die
Heavy Equipment
Die
Heavy Equipment
Die
Heavy Equipment
Die
Heavy Equipment
Die
Heavy Equipment
Die Heavy Equipment Broom
Die Heavy Equipment Broom

Patrol SUV
MidSize SUV
MidSize SUV
1 Ton
1 Ton
1 Ton SB
1 Ton
1 Ton
1 Ton
1 Ton
1 Ton Dump
ARFF Fire
ARFF Fire
Combo/Plow
Combo/Plow
Snow Blower
Snow Blower
Snow Blower
Runway Broom
Runway Broom

Oshkosh
Oshkosh
Oshkosh
Iron Bull
Look
New Holland

HB 2926
HB 2926
HB2923FX
DTB83
6 x 12
TV 6070

Die Heavy Equipment Broom
Die Heavy Equipment Broom
Die Heavy Equipment Broom
N/A
Light trailer
N/A
Light Trailer
Die
Tractor, Agricultural

Runway Broom
Runway Broom
Runway Broom
Trailer
Trailer
Tractor

75,000
70,000

92,500
92,500

67,500
90,000
90,000
80,000
80,000

67,000
88,400
88,400

90,000

150,000
1,200,000

800,000
850,000
850,000
850,000
950,000
950,000
800,000

300,000

209

FLEET VEHICLE REPLACEMENT SCHEDULE

FLEET VEHICLES
Make
Heavy Equipment highlighted in orange
Tellefsdal
John Deere
Caterpillar
Chevrolet
Prinoth
Batts
Batts
Harper
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Caterpillar
Checvrolet
Additional
40
Total Expense
Residual 15% / 7%
Net
Ambulance
21544150
2022 Replacement

Ford
Ford
Ford
Ford
Chevrolet
Chevrolet

2022 Replacement

Model

Fuel

FCS CLASS

Class

Runway light
HX20
C 500002
900 RW‐TSTR
Bison
Signage
Signage
ATM162
972 M
972 G
980 H
272 C
908M
908M
Express

N/A
N/A
Die
Gas
Die
Die
Die
Die
Die
Die
Die
Die
Die
Die
Gas

Towed Equipment
Towed Equipment
Fork Lift
Medium Truck
Snocat
Utility Equipment
Utility Equipment
Heavy Equipment
Loader
Loader
Loader
Skid Steer Loader
Loader
Loader
Van

Tractor Attachment
Mower
Fork Lift
Spec Equip
Spec Equip
Spec Equip
Spec Equip
Mower
Loader
Loader
Loader
Skid Steer
Mini Loadaer
Mini Loadaer
Small Bus

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

75,000
75,000
65,000
215,000
25,000
25,000
150,000
676,000
800,000
110,000
150,000
150,000
50,000
15,000
‐
‐
‐

4500
4500
4500
4500
2500
Tahoe

Die
Die
Die
Die
Gas
Gas

Fire Rescue
Fire Rescue
Fire Rescue
Fire Rescue
Utility Truck
Utility Truck

Ambulance
Ambulance
Ambulance
Ambulance
Truck
SUV

1,882,500
69,625
1,812,875

1,321,000
118,070
1,202,930

1,180,000
97,000
1,083,000

1,450,000
101,500
1,348,500

1,951,800
156,770
1,795,030

1,267,000
94,050
1,172,950

450,000
31,500
418,500

865,000
60,550
804,450

985,000
83,750
901,250

‐
‐
‐

370,000
300,000

400,000
340,000
315,000

72,500

90,000
85,000

6
Total Expense
Residual 15% / 7%
Net

‐
‐
‐

372,500
31,875
340,625

‐
‐
‐

315,000
22,050
292,950

‐
‐
‐

340,000
23,800
316,200

85,000
12,750
72,250

370,000
25,900
344,100

90,000
13,500
76,500

400,000
28,000
372,000

‐
‐
‐

‐

‐

‐

‐

50,000
50,000

‐

‐

‐

‐

‐

‐

Electric Vehicle Charging Sites
42253150
County Site
Total Expense

2 Level 2 Charger
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RADIO REPLACEMENT

Cost

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
General Fund Departments
SO/MTN RESCUE - Radio Base & Repeater
JAIL - Repeater (2)
Total Capital Fund

$10,000
$10,000

10,000
-

-

10,000

10,000

-

Special Revenue & Enterprise Funds
AIRPORT - Sardy 1 Repeater (2)

$10,000

Joint Radio Agencies
BASE STATIONS (2)
800 DTR REPEATERS (11)
OPS SYSTEM REPEATERS (8)
VHF REPEATERS (6)
800 DTR VOTER (1)
INDY PASS SOLAR SYSTEM
MOBILE PROPANE
COMBINERS (8)
TEST EQUIPMENT (2)

$5,000
$10,000
$10,000
$10,000
$15,000
$5,000
$10,000
$7,000
$30,000

Joint Mountain Top Infrastructure
AJAX
Building/Shelter
Roof
Towers (1)
Generator
Security System
Remote Management
Cooling (1)
Propane Tank
Microwave Links (2)

$150,000
$20,000
$125,000
$35,000
$5,000
$5,000
$15,000
$5,000
$40,000

LOGE
Towers (1)
Generator
Security System
Remote Management
Cooling (1)
Propane Tank
Microwave Links (3)

$50,000
$35,000
$5,000
$5,000
$15,000
$5,000
$40,000

5,000
5,000
15,000

HUNTER CREEK
Generator
Security System
Remote Management
Cooling (1)
Microwave Links (1)

$25,000
$5,000
$5,000
$15,000
$20,000

5,000
5,000
15,000

-

-

-

-

-

10,000

-

10,000

5,000
10,000
10,000
20,000

5,000
10,000
10,000

5,000
20,000
20,000
30,000
15,000
10,000

28,000

28,000
30,000

30,000

150,000
125,000
40,000
5,000
5,000
20,000
5,000
40,000

35,000
5,000
5,000
15,000
40,000
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40,000
25,000
5,000
5,000
15,000
20,000

30,000
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RADIO REPLACEMENT
TOSV
Building/Shelter
Roof
Towers (1)
Generator
Security System
Remote Management
Cooling (1)
Microwave Links (1)

Cost
$100,000
$20,000
$75,000
$25,000
$5,000
$5,000
$15,000
$20,000

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

25,000
5,000
5,000
15,000
20,000

5,000
5,000
15,000
50,000

20,000

50,000

20,000

2031

REUDI
6-channel DTR Site
Total Special Revenue & Enterprise Funds

73,000

70,000

65,000

395,000

88,000

105,000

80,000

90,000

105,000

Operations
General Fund Departments
PUBLIC WORKS
BASE STATION

$3,000

3,000

CORONER
MOBILE RADIOS (2)
PORTABLE RADIOS (4)
RADIO ACCESSORIES

$2,500
$2,000
Varies

2,000
500

SHERIFF & CIVIL
MOBILE RADIOS (28)
PORTABLE RADIOS (36)
RADIO ACCESSORIES

$2,500
$2,000
Varies

9,000
12,000
2,000

ANIMAL SAFETY
MOBILE RADIOS (1)
PORTABLE RADIOS (1)
RADIO ACCESSORIES

$2,500
$2,000
Varies

2,000
500

EMERGENCY MANAGEMENT
PORTABLE RADIOS (2)
RADIO ACCESSORIES

$2,000
Varies

4,000
500

MOUNTAIN RESCUE
MOBILE RADIOS (12)
PORTABLE RADIOS (60)
RADIO ACCESSORIES

$2,500
$2,000
Varies

2,000

2,000

12,000
60,000
2,000

JAIL
MOBILE RADIOS (2)
PORTABLE RADIOS (13)
RADIO ACCESSORIES

$2,500
$2,000
Varies

2,000
500

2,000
500

14,000
1,000

3,000

9,000
12,000
2,000

2,000
500

6,000
8,000
1,000

9,000
12,000
2,000

42,000
36,000
5,000

2,000
500

2,000
500

2,000
500

42,000
36,000
5,000

9,000
12,000
2,000

9,000
12,000
2,000

9,000
12,000
2,000

9,000
12,000
2,000

9,000
12,000
2,000

2,000

9,000
60,000
2,000

2,000

2,000

2,000

2,000

2,000

6,000
12,000
1,000

2,000
500

2,000
500

2,000
500

2,000
500

2,000
500

2,000
500

3,000

212

9,000
12,000
2,000
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RADIO REPLACEMENT
DISPATCH
PORTABLE RADIOS (10)
RADIO CHARGER - 6 PACK (2)
EMERGENCY CACHE PORTABLE RADIOS (24)
RADIO ACCESSORIES

Cost

$2,000
$2,000
$1,000
Varies

Total General Fund Departments

2021

2022

2,000

2,000

4,000
1,000

2023

2025

10,000

10,000

4,000
1,000

2,000
2,000
4,000
1,000

4,000
2,000

40,000

34,500

130,500

Special Revenue & Enterprise Funds
ROAD & BRIDGE
MOBILE RADIOS (21)
PORTABLE RADIOS (10)
RADIO ACCESSORIES

$2,500
$2,000
Varies

6,000
4,000
1,000

6,000
4,000
1,000

30,000
10,000
1,000

FLEET MANAGEMENT
MOBILE RADIOS (4)
PORTABLE RADIO (4)
RADIO ACCESSORIES

$2,500
$2,000
Varies

3,000
2,000
250

3,000
4,000
250

3,000

RADIO SERVICES
MOBILE RADIOS (2)
PORTABLE RADIOS (10)
RADIO ACCESSORIES

$2,500
$2,000
Varies

2,000
500

AIRPORT
SARDY 1 CON. STA. (1)
MOBILE RADIOS (40)
PORTABLE RADIOS (50)
RADIO ACCESSORIES

$3,000
$2,500
$2,000
Varies

12,000
8,000
1,000

SOLID WASTE CENTER
BASE STATION (1)
MOBILE RADIOS (3)
PORTABLE RADIOS (12)
RADIO ACCESSORIES

$2,500
$2,500
$2,000
Varies

AMBULANCE
BASE STATION (1)
MOBILE RADIOS (3)
PORTABLE RADIOS (12)
RADIO ACCESSORIES
OPEN SPACE
MOBILE RADIOS (3)
PORTABLE RADIOS (6)
RADIO ACCESSORIES
Total Special Revenue & Enterprise Funds

2024

2026

2027

2028

2029

2030

2,000

2,000

2,000

2,000

24,000
2,000

2,000
2,000
24,000
2,000

4,000
1,000

4,000
1,000

4,000
1,000

4,000
1,000

138,000

192,500

60,000

34,500

40,000

34,500

37,000

30,000
10,000
1,000

6,000
4,000
1,000

6,000
4,000
1,000

6,000
4,000
1,000

6,000
4,000
1,000

6,000
4,000
1,000

6,000
4,000
1,000

3,000

3,000

250

3,000
2,000
250

3,000
2,000
250

2,000
250

500

2,000
1,000

1,000

250

250

250

500

3,000
2,000
1,000

1,000

6,000
10,000
500

500

2,000
500

12,000
8,000
2,000

12,000
8,000
2,000

72,000
60,000
1,000

72,000
60,000
1,000

3,000
12,000
8,000
1,000

12,000
8,000
1,000

12,000
8,000
1,000

12,000
8,000
1,000

12,000
8,000
1,000

4,000
500

4,000
500

3,000
4,000
500

4,000
500

4,000
500

3,000
3,000
12,000
1,000

12,000
1,000

4,000
1,000

4,000
1,000

4,000
1,000

$2,500
$2,500
$2,000
Varies

3,000
4,000
1,000

3,000
4,000
1,000

5,000
12,000
16,000
1,000

12,000
14,000
1,000

3,000
4,000
1,000

3,000
4,000
1,000

3,000
4,000
1,000

3,000
4,000
1,000

3,000
4,000
1,000

5,000
3,000
4,000
1,000

$2,500
$2,000
Varies

4,000
500

4,000
500

9,000
4,000
1,000

12,000
1,000

4,000
500

4,000
500

4,000
500

4,000
500

4,000
500

4,000
500

56,750

57,750

127,750

219,750

177,750

70,250

65,250

56,250

57,750

57,750
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AIRPORT
AIRPORT (MAIN TERMINAL)
PAINT EXTERIOR SIDING
CARPET EXTRACTOR
CARPET REPLACEMENT
FLIGHT INFO DISPLAY SERVER REPLACE
GENERATOR (2012) - Cummins
BATHROOM RENOVATIONS
LANDSCAPING IRRIGATION SYSTEM
HVAC REPLACEMENT

YEARS

6 years
10 years
7 years
5 years
15 years

20 years
20 years
20 years
20 years

AIRPORT OPERATIONS CENTER
WATER SOFTENER
CARPET REPLACEMENT
OVERHEAD DOOR REPLACEMENT
PAINT EXTERIOR
PAINT INTERIOR
ICE REMOVER STORAGE TANK
OVERHEAD CRANE
FIRE ALARM SYSTEM
ROOF-ASPHALT AND METAL (2031)
ROOF-COMPOSITE/ COUPULA (2036)
COPIER
WEIGHT ROOM EQUIPMENT
HVAC CONDENSORS
HOTSY
BOILER REPLACEMENT
GENERATOR (2006) - Kohler

7 years
7 years
10 years
7 years
4 years
10 years
5 years
10 years
25 years
30 years
5 years
10 years
10 years
4 years
10 years
15 years

AIRPORT ADMIN
COUNTY NETWORK SERVER
AIRPORT NETWORK SERVER VIRTUALIZED
COPIER
AIRPORT PARKING SYSTEM
MOBILE 139 INSPECTION SYSTEM

2022

2023

2024

2025

2026

2027

2028

2029

100,000
35,000
150,000

2030

2031

100,000

35,000

35,000
150,000
50,000

160,000
50,000
100,000
800,000

AIRFIELD
SKID STEER GJERSTAD BLADE
FRAC TANK
AIRPORT STRIPING
AIRFIELD LIGHTING REGULATOR
TWY REGULATOR (2030)
RGL REGULATOR
SPARE REGULATOR (2027)

AFFORDABLE HOUSING UNITS
APPLIANCE REPLACEMENT
FLOORING REPLACEMENT
INTERIOR PAINTING

2021

5 years
3 years

70,000
200,000
200,000
40,000
20,000
20,000
20,000

35,000

35,000
30,000

30,000
120,000

15,000

50,000
15,000

15,000
25,000

20,000

20,000
35,000
10,000
10,000

20,000

25,000
15,000
15,000
30,000

20,000
30,000

30,000

60,000
160,000

5,000
15,000

9,000
15,000

5 years
5 years
5 years
4 years
5 years

9,000
15,000

15,000

6,000
30,000
15,000
50,000
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AIRPORT
CAPITAL REPLACEMENTS
FENCE SECURITY SYSTEM
AIRFIELD FENCE UPGRADE/REPLACEMENT
GATE REPLACEMENT
TERMINAL SEATING
BOILER REPLACEMENT (Term)
LIGHTING CONTROLS SCREEN
STRIPING MACHINE
SCISSOR LIFT
GRAND TOTAL

YEARS

2021

2022

2023

20,000
50,000
5 years
7 years
10 years
5 years
10 years
10 years

2024

20,000
50,000

2025

2026

20,000
50,000
80,000
50,000

2027

2028

2029

2030

200,000
80,000

60,000
70,000
50,000
50,000
200,000

1,675,000

395,000

365,000

215

379,000

270,000

215,000

231,000

155,000

369,000

2031
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BOCC MEETING ROOM

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
PTZ Cameras with Controller (5)
Integrated Production System
TV - 98"
Fiber Optic Transmission Equipment
Streaming Encoding System

8
5
10
10
10

50,000
40,000

40,000
10,000
10,000

10,000

-

10,000

8

8,000

8,000

10
8
4
5

2,500
2,000
5,000

2,500
2,000
5,000
1,000

17,500

18,500

40,000

10,000

-

-

50,000

50,000

-

-

-

Operations
BOCC Meeting Room Equipment
Microphones, Wired (13)
Microphone, Wireless (2)
Automated Audio Mixer
TV - 75" (2)
Elmo
Computer Hardware
Network Attached Storage
Work Surface Area

8,000

5,000
2,500
2,000

2,000
5,000

-

5,000
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5,000

5,000

-

8,000

4,500

-

5,000
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CLERK & ELECTIONS

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
Clerk & Recorder
OCE Plotwave 350 Printer/Scanner June 2012
CountyFusion Recording System (2017)
(3) CountyFusion Recording Servers (2017)

10
7
5

23,500

Elections
Digital Video Surveillance System & Cameras 2014**
(2) ImageCast Central, Cannon DR-1130 Printers
(1) DVS Server-PwrEdgeR630+Monitor+Backup (PrgmgRm 2016)
(1) DVS BOD-BallotOnDemand Hardware & Software System
(19) ImageCast X (ICX's)
(4) ImageCast X Accessible (ICXa's)
(22) ImageCast X Voting Booths
DVS License and Software Acquisition
(1) Agilis Duo - Mail Ballot Processing Equipment
(1) DVS Battery Backup (Programming Room)

5
7
5
5
7
7
10
7
7
3

23,500

-

150,000
15,000
165,000

150,000
-

-

-

15,000

-

15,000
15,000

-

150,000

15,000
37,000

37,000

20,000

20,000
8,800

8,800

36,575
10,300

36,575
10,300
7,260

43,400

43,400
57,000

10,000
-

30,000

10,000
15,000

127,275

18,800

10,000
7,260

77,000

25,000

10,000
-

8,800

137,275

-

-

Operations
Clerk & Recorder
(4) Computers - Public Access / Research Room (2017)
(5) HP Printers - Rec. Staff & Research Room (2017)
(3) Fujitsu Scanners (2017)
(4) Dymo Label Printers 2007/replace 2018 Rec. Staff

5
3
5
5

8,000
1,500

1,500

1,500

320
1,820

2,700
-

Elections
(24) Laptops 28 E-Pollbooks (16VSPC BITS/12 MB purch. $1,000)
(4) DVS ICVA Laptops
(4) Monitor: Adjudication, Observation, Signature Verification
(1) DVS Client Wkstn, monitors, PrecisionTwr3420 (Prgmg Rm)
(20) Battery Backups for VSPC & Mail Ballot Contingency

8,000
1,500

1,500

5
5
5
7
4

320
320

10,700

2,700
-

-

24,000
4,000

24,000
4,000

1,000
1,400

1,000
1,400
10,000

-

-

2,400

217

10,700
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10,000
-

-

-

11,000

28,000

1,400

-
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DETENTIONS

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
HOBART ADVANSIS SANITIZER
SAFRAN FINGERPRINT MACHINE
Total Capital Fund

5
5
-

-

-

9,000
32,000
41,000

-

-

-

9,000
32,000
41,000

-

-

-

Operations
APPLIANCES
WASHER/DRYER STACK(1) (GE)
REFRIGERATOR Large (2) (Frigidair)
REFRIGERATOR Medium (1) (GE)
AED (3) ($1150/ea as of 2017)

3
5
5
5

GYM EQUIPMENT
TV, DVD, Workout Videos
Ping Pong Table

4
5

SAFETY EQUIPMENT
SAFETY RESTRAINT CHAIR (2)
TASER REPLACEMENT
CUFFS AND SHACKLES

5
4
1

FURNITURE
OPERATOR CHAIRS/92/0 (6) booking
DESK SERIES 9000 (2) (sgts)
METAL BEDFRAMES (18)
LOCKERS
LOBBY RECEPTION CHAIRS (8)
METAL BENCHES (2) Intake and booking
SQUARE GAME TABLES dayrooms and MP room (9)
32" INMATE DESKS (21)
BOOKCASE MP room (2)
48" OAK LAMINATE OVAL TABLE training room
FORTE GUEST ARM CHAIR (12) $5145 in 2013
INTEGRA ARM CHAIR (29) Mulberry
INMATE BEDDING
MATTRESSES (30)
HONDO NUEVO SECTIONAL Wr (4 pcs)
BALLASTIC VESTS (18)
SMALL PROPERTY SEALER
LARGE PROPERTY SEALER
LEXMARK PRINTCARD PRINTER
CABINTRY

2
5
10
15
4
10
15
10
10
10
5
5
1
2
10
4
10
10
8
5

1,575

1,732

x

2,800
794
1,300

3,100
931

x

4,171

4,500

6,500

1,500

1,500
4,000

4,000

4,574
2,000

6,000

2,000

2,000

4,574
39,000
2,000

6,000

2,000

2,000

6,000

2,000

41,000
2,000

6,000
7,500

2,500

2,000

2,000

6,000

2,000

6,000

2,500

6,000

6,000

3,000
4,500
7,516
2,000
8,000

2,000
6,500
5,000

2,000

36,000

36,000
10,000
10,000
1,932

2,000

218

2,000
6,500

7,516
6,000
2,000

2,000
6,500

2,000

2,000
6,500

2,000
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DETENTIONS

JAIL SECURITY SYSTEM
24VDC, 10A, Trio Class 1 Power Supply (Door Power)
24VDC, 3.8A, Mini Class 2 Power Supply (PLC Relays)
Output Card, 64 Pt NPN
Input Card 64 Pt. PNP
Moxa
FL Ethernet Switch SFN 8TX 8-Port
Dell Current Sierra Spec Computer
19" LCD Touch Screen
24" LCD Touch Screen
Cameras
Bosch 18 Ch. DVR (Staggered Replacement)
Programmable Logic Controller (Includes Programming)
Digital Comm Controller (32 Harding I/C)
Sgts Laptops (5)
Medical Laptops
Digital Comm Expander
Touchscreen Master Modules
Allegiant CCTV Switching, 32 Cameras x 6 Monitors Outputs
Camera Power Supply 16 Ch 24 Vac
24" LCD Monitors
50" LCD Monitor and Mounts
Total Operations

Yrs Life

20
20
20
20
5
5
3
3
3
10
3
20
7
2
3
7
5
7
7
5
5

2021

2022

2023

200
240
9,000

2024

2025

2026

2027

2028

2029

2030

200
240
9,000

6,000

6,000
7,500

4,000
3,000

6,000
7,500

4,000
3,000
6,000

7,000
4,000

4,000

200
240
9,000

4,000
3,000

6,000

9,000

6,000
7,500

4,000
3,000

3,000

2031

4,000
3,000
6,000

6,000
7,500

4,000

4,000
3,000

5,800
2,100

2,100

2,100

3,000
4,400

3,000
4,400

2,600
520
3,000
4,400
69,534

9,500

65,320

219

81,800

66,852

43,619

81,500

75,100

37,074

39,000

38,956
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FLEET SHOP

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
AIR COMPRESSOR
CAR WASH PRESSURE WASHER

15
10

TIRE BALANCER
ALIGNMENT MACHINE, AND SAFETY SYSTEMS
TIRE MACHINE - small
TIRE MACHINE -small SPECIAL
TIRE MACHINE - big

10
10
15
15
20

SMALL VEHICLE HOIST (2)
LARGE VEHICLE LIFT
LARGE TRANSMISSION JACK

15
15
30

CRAIN SMALL
CRAIN LARGE

30
30

MIG WELDER - Little
PLASMA
STICK WELDER+TIG
MIG WELDER - Big
BANDSAW
PIRANHA
WELDING EXHAUST FAN
METAL LATHE
DRILL PRESS
MILL
HYDRAULIC HOSE CRIMPER UNIT
HYDRAULIC MULTI-TOOL EQUIPMENT
KEY MACHINE, LASER SIDE CUT

10
10
20
20
30
30
30
30
20
30
15
30
15

HOT WATER PARTS WASHER
PORTA COOL
AC UNIT, 134A
AC UNIT, HFO-1234yf

20
20
20

TRANSMISSION FLUSH UNIT
SNAP ON - Small vehicle diagnostic computer

20
5

25,000
35,000

35,000
20,000

40,000
20,000
25,000

30,000
10,000
10,000
15,000
10,000
20,000

15,000

10,000
10,000
10,000
15,000
-

-

85,000

55,000

55,000

20,000

10,000

30,000

70,000

10,000

20,000
20,000

10,000

10,000

10,000

10,000

3,000
10,000

10,000

10,000

10,000

40,000

10,000

10,000

10,000

10,000

13,000

10,000

10,000

10,000

20,000

Operations
SANDBLASTER
POWER STEERING UNIT
WORK TOOLS
LANDFILL SHOP TOOLS

30
20

-
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FLEET LANDFILL SHOP

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
AIR COMPRESSOR

15

TIRE MACHINE - big

20

CRAIN SMALL
CRAIN LARGE

30
30

PLASMA
DUAL SPOOL WELDER
BANDSAW
HYDRAULIC PRESS
HYDRAULIC HOSE CRIMPER UNIT
POWER STEERING FLUSH

20
20
20

AC UNIT, 134A
AC UNIT, HFO-1234yf
TIRE BALANCER
SMALL VEHICLE HOIST (2)
LARGE VEHICLE LIFT
LARGE TRANSMISSION JACK
HYDRAULIC HOSE CRIMPER UNIT
PLASMA CUTTER
PORTA COOL

8,000

10,000

5,000

Operations
WORK TOOLS
LANDFILL SHOP TOOLS

10,000
50,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

60,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000

10,000
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HUMAN SERVICES

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Operations
Lobby chairs ( 6)
Lobby couches (2)
lobby loveseat (1)
lobby coffee tables (2)
lobby end tables (3)
refrigerator--staff kitchen
oven/range--staff kitchen
dishwasher--staff kitchen
microwave--staff kitchen
folding chairs (50)
fold 'n roll tables (12)
standard 8 ft. tables (2)
square wooden tables (3)
projector screens (2)
LCD projector
office partitions for Econ Svcs HHS
Conference Room Chairs

2008
2008
2008
2008
2008
2020
2017
2020
2020
2000
2019
1992
2009
2008
2008
2014
2014

10
10
10
10
10
13
23
11
15
10
10
23
10
8
7
15
10

4,500
5,000
850
850
900
900
650
250
10,000

500

7,000
500
1,000
2,000

2,000
12,000

-

-

2,000

13,000
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10,900

900

-

-

7,500

14,100

500
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IT & GIS

2021 Adj.
Budget

2021
Year End

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
GIS
Machinery & Equipment
Aerial Photography Replacement
GIS Plotter
GPS Equipment
3D Printer Replacement
Unmanned Aircraft Systems Vehicles

-

100,000

467,440
60,000
500,000

302,440
-

60,000
500,000
14,000

9,000
30,000
20,000

9,000
30,000
20,000

14,000
22,000

75,000

75,000

50,000

50,000

10,000

50,000

50,000

10,000

10,000

10,000

10,000
10,000

10,000
10,000

5,000

5,000

5,000

10,000
5,000

5,000

IT
Software
ERP Software Replacement
PATS Phase 2 (SagesGov for Planning)
Office 365 Conversion
Keeper Password Management
Computers & Computer Equipment
Copier Replacements ($5,000 or more)
Servers & Switches ($5,000 or more)
Audio/Visual Equipment (Project)
Hybrid Meetings A/V Technology Upgrades
Replace Phone System

40,000
18,000

18,000

9,000
18,000

18,000

9,000
18,000

40,000
18,000

18,000

18,000

18,000

83,000

38,000

-

-

30,000

Fiber Infrastructure
Airport Fiber Project
Total Capital Fund

-

100,000
1,161,440

436,440

855,000

78,000

73,000

27,000

83,000

47,000

113,000

18,000

90,000

90,000

152,400

160,500

132,000

70,000

85,000

100,000

70,000

15,000

15,000

100,000
28,000
12,000
5,000
5,000
30,000
25,000

5,000

8,000

3,000

157,400

168,500

135,000

70,000

85,000

100,000

70,000

Operations
Computers & Computer Equipment

IT
Computer Replacements Only (See Below)
New Computer Setups
Switches & Routers (under $5,000)
AV Equipment
Small Printers & Misc Equipment Replacements
Public Facing Cloud Server Migration
Fiber Planning

GIS
GIS Web Services Cloud Server Migration
Total Operations

20,000
105,000

105,000

225,000

Computers & Computer Equipment
General Fund
Computer Replacements 50 @ $2,000 ea
Total: $100,000
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LIBRARY

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
Microfilm reader/printer
Secuirity Gates
Community Meeting Room Projector
Digital Library Assistant
Circulation Kiosks (3)
Azuradic - Disc Cleaner
Hearing Loops
Maker Space Eqp 3D, Sew, Camera
Marmot Server

13
8
6
10
6
4
10
4
4

30,000
30,000

30,000
7,000
50,000

50,000
18,000

18,000

18,000

18,000
13,000

13,000

50,000
30,000

100,000

13,000

50,000
31,000

30,000

18,000

50,000

50,000
61,000

50,000

7,000

50,000

31,000

Operations
Marmot terminals (replacement)
Barcode Readers
Receipt Printers
Digital Projectors for Public
Refrigerators
Stove
Meeting Room Flat Screen Monitors
Staff Ipads
Children's Room Projector
Laser Printers
Furniture in Public Areas
Outdoor Furniture
ADA-Reading machine
Portable record player
Laser Printers - Color
RFID Pads (16)
Laptops

4
4
3
4
15
15
5
4
10
8
10
8
20
20
7
10
4

Power Supplies (2)
Azuradic - Disc Cleaner
Work Group Printers
Fax Machine
Microwave
Loud Speaker System
Meeting Room Microphones
Outdoor Book Return
Office Furniture
Refinish Furniture
DVD Players
iMacs Computer Lab

8
4
5
5
10
11
9
8
18
6
4
4

81,400

4,000

73,000

4,000

2,200
1,000
1,800

2,000
3,000

73,000

2,200
1,000

1,000
1,800

1,800

3,000

3,000

3,000

6,000
3,000

4,000
2,200

2,000
3,000

3,000

15,000

2,475

3,000

3,000
30,000

6,000
3,000

2,000
3,000

.
20,000
1,840
2,000
5,120

12,800
15,600

15,600

15,600
9,750

2,400
1,000
500

1,800
2,400

2,400

2,400

2,400

1,800
2,400
1,000

2,400

2,400

2,400

1,800
2,400

2,400
1,000
500

12,000
6,000
1,250

1,250
15,000

6,000

101,190

8,000

8,000
600
1,500

14,520

36,100

600
1,500

6,000

44,200
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92,200

30,400

56,575

600
1,500

6,000

16,400

125,200

15,400

30,600
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PUBLIC WORKS

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
CARTEGRAPH SYSTEM
GPS STAND-ALONE SYSTEM - 2002

15,000
5

5,500
5,500

5,500
-

-

-

225

15,000

5,500

5,500
-

-

-

-

5,500

PITKIN COUNTY ROAD CAPITAL PLAN
2022
Capital Improvements
SH 82 Roundabout Contribution
Baltic Avenue Improvements
Aspen Village Pedestrian Improvements
CMC Ped/90* turn improvements
Upper/Smith/McLain Rockfall
Upper/Smith/McLain Intersection
Fire Egress from Mountain Vallley to McSkimming
Watson Divide Improvements
Emma Road Intersection Improvements
Bike Climb Lane Partnership(s)
Shoulder Widenings
Brush Creek Shoulders
Owl Creek Shoulders
SH 82/Roundabout

AADT

2024

2025

2026

2027

2028

2029

2030

2031

Total 10 years

‐

‐

‐

‐

‐

‐

‐

‐

‐

100,000

1,764,899

1,790,158

1,893,539

659,546

1,750,685

1,325,685

2,084,461
55,000

675,000

250,000

15,337,731

100,000

Road Pavement Maintenance
Thompson Creek Road
Brush Creek Road
Mountain Laurel Drive
Mountain Laurel Court
West Lupine Drive
East Lupine Drive
Snowmass Creek Road
Owl Creek Road
Airport Frontage Road
Service Center Rd
Animal Shelter Road
Maroon Creek Road
Castle Creek Road
Conundrum Creek Road
Lower River Road
Glen Eagle Drive
Upper River Road
Smith Way
Gerbaz Way

65
7826
213
120
654
479
1575
2602
1523
368
149
3179
1644
162
1109
356
1543
2548
1651

Woody Creek Road

723

Twin Ridge Drive
McLain Flats Road
Emma Road
Red Mountain Road
Hunter Creek Road
Smuggler Mountain Road

2293
648
2810
311

Redstone Blvd.
Upper 7th Street

100,000

2023

3,143,758
1,125,000

40,000
5,000
20,000
20,000
550,000
950,000
40,000

75,000
350,000
28,000
750,000
40,000
1,500,000
350,000

75,000
335,000
1,650,000
150,000
750,000
95,000
625,000
55,000

277
387
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2022
Coal Creek Road
Frying Pan Road
Prince Creek Road
West Sporis Creek Road
Willoughby Way
Magnifico Drive
East Sopris Creek Road
Sopris Creek Road
Watson Divide Road
Jack Gredig Lane
Capitol Creek Road
AABC 100
200 Street
300 Street
400 Street
Baltic Avenue
Horseshoe Dr.
Sage Way
Front Way
Apple Drive
Cherry Drive
Plum Drive
Aspen Village RD
Contingency/patching

65
246
447
526
958
263
351
1005
745
415
836
2095
2932
1073
1285
4937
232
634
476
223

2023

2024

2025

2027

2028

2029

2030

2031

Total 10 years

125,000
650,000
450,000

1,600,000
90,000
35,000
27,500
350,000
150,000
150,000
150,000
150,000
150,000
100,000
55,000
35,000
100,000
25,000
25,000
83,758

86,899

90,158

Structural Projects
Structural Maintenance
Slope Stabilization/Retain

100,000
50,000
50,000

50,000
50,000

485,000

Miscellaneous

173,755

179,018

ABC Underpass Maintenance
Professional Services/Specialty Studies
Stapleton Parking Lot Maint.
Safety Initiatives/planning
Lighting
Drainage
Signage
Guardrail

8,755
165,000
‐
‐
‐
‐
‐
‐

9,018
20,000

3,517,513

Total Budget

2026

55,000
93,539

97,046

100,685

100,685

104,461

225,000

250,000

250,000
250,000

925,000
75,000
500,000
350,000

75,000
75,000

75,000
75,000

75,000
75,000

925,000
75,000
850,000

2,250,000
2,250,000

5,210,000

209,288

934,567

724,854

9,567
75,000
100,000

9,854
75,000

740,599
10,149
75,000

830,599
10,149
75,000

260,000
10,000
75,000

515,000
15,000
225,000

37,000
12,000
25,000

4,604,680

9,288
75,000

25,000
‐

‐

500,000

515,000

530,450

65,000
530,450

25,000

25,000

125,000

125,000

250,000

125,000

125,000

150,000

150,000

250,000

1,993,917

2,484,446

3,078,105

2,309,400

2,566,285

2,231,285

2,419,461

2,115,000

2,537,000

25,252,412

485,000
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SENIOR SERVICES

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
HOT/COLD SERVING UNIT
WALK-IN FREEZER - TOTAL REPLACEMENT
WALK-IN REFRIGERATOR - TOTAL REPLACE
VULCAN RANGE
20 QUART MIXER - HOBART
WALK-IN FREEZER COMPRESSOR

10
30
30
12
10
10

5,500
6,000
5,000
5,000
7,500
-

7,500

-

-

10,500

-

11,000

-

-

-

Operations
GARBAGE DISPOSAL-2004
DISHWASHER TABLE SOILED
DISHWASHER TABLE CLEAN
(12) ZINC RACKS @ $200 ea
KITCHEN HOOD
KITCHEN SLICER
WALK-IN FREEZER COMPRESSOR
WALK-IN FREEZER COILS
WALK-IN REFRIGERATOR COMPRESSOR
WALK-IN REFRIGERATOR COILS
REFRIGERATOR (DISPLAY CASE)
ICE MAKER
ICE DISPENSER
COMMERCIAL MICROWAVE OVEN-AMANA
UPRIGHT DISHWASHER
VITAMIX BLENDER
HDM INSULATED BAGS
STAINLESS STEEL KITCHEN WORK TABLE
STAINLESS STEEL KITCHEN WORK TABLE
KITCHEN WORK TABLE w/SINK
KITCHEN FLOOR MATS (4) (high traffic areas)
KITCHEN FLOOR MATS (5) (low traffic areas)
TRAY STATION WITH WATER DISPENSER
SHELVING ABOVE FOOD SERVICE AREAS
BEVERAGE CENTER COUNTERTOP
KITCHEN UNTILITY CARTS (3)

10
25
25
30
30
15
5
12
5
12
15
15
8
15
10
10
5
20
30
30
2
4
15
15
10
30

(6) OUTDOOR DINING sets @ $1400 ea
(2) OUTDOOR UMBRELLA (commerc)@ $300 ea
(2) OUTDOOR UMBRELLA (commerc)@$300 ea
(2) OUTDOOR UMBRELLA (commerc) @ 300 ea
(13) WOOD BLINDS HUNTER DGLAS @ $200 ea
(6) FILE CABINETS @ $300 ea
FILE CABINET
(4) FILE CABINETS @ $300 ea
FILE CABINET @ $300
(2) WORK STATIONS @ $3000 ea
WORKSTATION
(2) FOLDING OFFICE TABLES 18X48 @$135 ea
RECEPTION DESK/WORKSTATION
CABINET/WARDROBE
PIANO
CLOVER PARLOUR TABLE

8
5
5
5
10
25
25
25
25
30
18
10
20
20
50
25

2,250

2,400
2,500
2,500
2,500

2,500
2,000
1,200
2,000

1,200

2,500
2,000
1,200
4,800
500
500

2,000
560

560

560

560

560

700

560
700

500

7,000
600

600

600
600

600
600

2,600

6,000
3,000
270
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SENIOR SERVICES
PINE WASH STAND
WOOD BENCH W/BACK (CHURCH PEW)
MENNONITE BENCH
(24) FOLDING CHAIRS-BLK PADDED @ $30 ea
(5) FOLDING CARD TABLES @ $125 ea
(2) UNIFRAME TABLES @ $1300 ea
HEARING LOOP SYSTEM
PUBLIC ADDRESS/SOUND SYSTEM
TELEVISION, DVD, CART
PILLOWS/BENCHCOVER
REUPHOLSTER (70) DINING CHAIRS
REFINISH WOOD DINING CHAIRS
REUPHOLSTER L/R FURN (2 sofa, 2 chair, 2 ott)
(76) STACKING CHAIRS-replace @ $800 ea
(10) 36x36 DINING TABLES @ $520 ea
(6) 30x60 DINING TABLES @ $670 ea
(2) KIMBALL SOFAS replace@$2500 ea
(2) KIMBALL CHAIRS replace@ $1000 ea
(2) KIMBALL OTTOMANS replace@ $500 ea
(12) HANGING LIGHT FIXTURES
WALL UNIT

Yrs Life
25
20
15
20
20
20
7
10
10
10
10
5
10
30
10
10
20
20
20
15
15

2021

2022

2023

2024

2025

2026

2027

2028

5,200

2029

2030

2031

5,200
5,000
2,000
1,300
5,500
2,000
3,000

2,000
60,800
5,200
4,020

5,000
2,000
1,000

11,760

5,800

5,660

229

21,650

7,160

61,500

6,860

26,490

17,360

1,300

5,960
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SHERIFF

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital Fund
EvidenceOnQ Tracking & Processing System
Total

-

-

-

-

-

-

-

-

-

-

-

Operations
Patrol
Vizio TV 70" - Patrol room
Nite Vision/Thermal Goggles
Investigations Cameras (3)
Tactical Vests (24)
Tasers (24)
Rifles (24)
Auto-Defibrillator CR model (31)
SIMS (previously FATS)
Snowmobile Gear

5
5
3
7
5
10
10
8
5

Firearms Program
5.56 Suppressor and QD Mount (24)

10

71,000
20,000
26,000
20,300

1,500
20,000
66,000
2,500

1,000
6,000

1,000
6,000
1,500
50,000

1,500

1,500

20,000

20,000
52,000

14,400

14,400
8,000

20,300
2,500

15,000
137,300

90,000

21,400

-

230

43,900

-

2,500

58,500

67,000

20,000

21,800
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SOLID WASTE CENTER

Yrs Life

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Capital
Truck Scale No.1
Truck Scale No.2
Addition to Modular Office Building
Gate/Fence replacement
Haz Mat building
PC Software for scale
Modular Office Building
Entrance Sign
Scalehouse ADA Bathroom & Updates
Stormwater Mgmt Upgrades
Landfill Wind Fences
Air Stripper/Leachate Treatment System
30 yard Roll-off containers
Pitkin Iron Buildings
Operations and Maint Building
Equipment for Operations and Maint Building
Furniture and Fixtures
Solar for Operations and Maint Building/MRF Building
MRF Building Retrofit
Crew Building Repurposing to Education Center
Leachate Slurry Wall
South Expansion
SWC Fueling Station
Water Production Well/Water Storage/Pumps
North Landfill Expansion
Monitoring Well-9 Replacement

20
20
25
5
10
5
25
25
25
10
30
10
20
20
50
10
10

50,000
50,000

1,733,000
150,000
25,000

50
20

400,000
20,000

10
20

267,000

15,000

10,000

20,000

20,000
150,000

20,000
100,000

255,000
20,000
10,000

25,000
650,000
1,500,000
40,000
3,000,000

20

2,145,900
30,000
4,770,900

2,335,000

120,000

-

165,000

-

3,030,000

20,000

255,000

10,000

-

-

-

Operations
Asphalt/maint.
Compost Pad Expansion/Maint
Groundwater Equipment-Sampling
Groundwater Equipment-QED
Air Compressor

7
20
5
5
5

25,000
150,000

50,000
2,500
3,500

2,500
3,500

3,500

-

-

3,500

153,500

6,000
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-

25,000

50,000

3,500

6,000
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

23,707
23,707

23,707
23,707

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

SUNLIGHT (TV/FM)
Building/Shelter
Roof
Towers (1)
Generator
TV Translators (6)
FM Translators (6)
Antennas (12)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Propane Tank
Microwave Links (4)
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12

45,000
15,000

2,000

45,000
15,000

2,000
5,000

5,000
30,000

30,000

5,000

-

7,000

5,000

30,000

-

60,000

62,000

50,000
55,000

-

30,000

UPPER RED MOUNTAIN (TV/FM) 10187
Building/Shelter
Roof
Towers (1)
Generator
TV Translators (6)
FM Translators (6)
Antennas (12)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Propane Tank
Microwave Links (1) - 10141
Solar Panels
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12
10-15

30,000

130,000

30,000
20,000
30,000
80,000

25,000
25,000

25,000
25,000

20,000

30,000
50,000

10,000
200,000

20,000
50,000
80,000

-

-

-

-

200,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

LOWER RED MOUNTAIN (FM)
Decommission Site
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

CROWN MOUNTAIN (TV/FM, Public Safety)
Building/Shelter
Roof
Towers (3)
Generator
TV Translators (6)
FM Translators (6)
Encoders (3)
Antennas (10)
FM Combiners/Filters
IP Switch (2)
Security System
Cooling (2)
Propane Tank
Microwave Links (3)
Convert 1 room to Commercial Use
Dish (Move to Ops)
Road Repair (Move to Ops)
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
20-25
10-12

30,000

30,000
30,000

-

-

30,000

50,000
30,000
45,000
15,000

2,000
5,000
30,000

-

-

-

-

90,000
95,000

2,000

30,000

45,000
15,000

45,000
15,000

30,000

110,000

WILLIAMS PEAK (TV/FM, Public Safety)
Building/Shelter
Roof
Towers (2)
Generator
TV Translators (6)
FM Translators (4)
Antennas (10)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Propane Tank
Microwave Links (3)
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12

2,000
5,000

-

7,000
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2,000
5,000
-

30,000

-

30,000

30,000

-

60,000
120,000

60,000

7,000

30,000

45,000
15,000
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

-

-

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

ELEPHANT MOUNTAIN (TV/FM)
Building/Shelter
Roof
Towers (2)
Generator
TV Translators (6)
FM Translators (8)
Antennas (14)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Propane Tank
Microwave Links (1)
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12

30,000
45,000
20,000

2,000
5,000
30,000

-

-

-

37,000

45,000
20,000

2,000
5,000

-

-

30,000
30,000

65,000

72,000

-

20,000
20,000

THOMASVILLE (BROADBAND) 10140
Building/Shelter
Roof
Towers (1)
Translators
Antennas (6)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Microwave Links (1)
Power
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
12-15
12-15
6-8
5-6
5-6
10-12

125,000
176,459
90,000
20,000
2,000
5,000
30,000
50,000
20,000
20,000
538,459

125,000
176,459
90,000
20,000
2,000
5,000
30,000
50,000
20,000
20,000
538,459

2,000
5,000
30,000

-

-
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-
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

JACK RABBIT RIDGE (TV/FM) 10099
Building/Shelter
Roof
Towers (1)
Generator
TV Translators (6)
FM Translators (4)
Antennas (12)
FM Combiners/Filters
IP Switch
Security System
Cooling (1)
Propane Tank
Microwave Links (1)
New Power Line
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12
200,000
200,000

-

45,000
10,000

45,000
10,000

55,000

55,000

2,000
5,000
30,000

220,000
220,000

-

-

-

-

7,000

60,000
90,000

RUEDI (TV/FM, Public Safety) 10103
Building/Shelter
Roof
Towers (2)
Generator
TV Translators (6)
FM Translators (6)
Antennas (12)
FM Combiners/Filters
IP Switch
Security System
Cooling (2)
Propane Tank
Microwave Links (1)
Power
Contingency for Helicopter during Construction
Wireless LTE Equip. (BB)

30-35
15-20
20-25
8-10
8-10
8-10
12-15
12-15
6-8
5-6
5-6
10-12
10-12

74,311

74,311
74,311

-

-

-

-

-

-

7,000

20,000
20,000

-

-

-

-

-

-

-

-

-

-

-

15,000
15,000

74,311

2,000
5,000

BASALT FIRE PROTECTION DISTRICT
RELAY SITE (BROADBAND)
Building/Shelter
Towers (1)
Cooling (1)
Microwave Links (1)
Electrical/Power
Wireless LTE Equip. (BB)

30-35
20-25
5-6
10-12
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

-

-

-

-

-

-

-

-

-

-

15,000
15,000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

REDSTONE RELAY SITE
(BROADBAND)
Building/Shelter
Towers (1)
Cooling (1)
Microwave Links (1)
Electrical/Power
Wireless LTE Equip. (BB)

30-35
20-25
5-6
10-12

SOPRIS CREEK RELAY SITE
(BROADBAND)
Building/Shelter
Towers (1)
Cooling (1)
Microwave Links (1)
Electrical/Power
Wireless LTE Equip. (BB)

30-35
20-25
5-6
10-12

CASTLE CREEK RELAY SITE
Building/Shelter
Towers (1)
Cooling (1)
Microwave Links (1)
Electrical/Power
Wireless LTE Equip. (BB)

30-35
20-25
5-6
10-12

BASALT MEET-ME CENTER
(BROADBAND) 92760
IT Closet Improvements
Optical Switch
Generator
Microwave Link

6-8
8-10
10-12

10,000

-

-
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TRANSLATOR

Yrs Life

2021 Adj.
Budget

2021
Year End

-

-

325,125
47,096
372,221

325,125
47,096
372,221

-

-

-

-

30,000

1,393,698

1,143,698

300,000

14,000

5,000

97,000

125,000

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

NORTH-40 MEET-ME CENTER
(BROADBAND)
Optical Switch
Core Equipment

6-8

10,000
-

-

-

-

-

10,000

-

-

-

30,000

-

-

-

459,000

286,000

242,000

317,000

EQUIPMENT
Waveform Monitor
Video Test Generator
Spectrum Analyzer
Broadband Middle Mile Fiber Project
Translator Microwave Equipment

TOTAL TRANSLATOR

8-10
8-10
8-10

10,000
20,000
30,000
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Department Budget Profiles
 Livable and Supportive Community
 Flourishing Natural and Built Environment
 Prosperous Economy
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Department Profiles
Each department prepares a budget profile which includes a narrative discussion of the department’s
overall budget request; factors that will impact the department’s budget for the 2022 budget year and
five‐year plan; indicators/measures of department success; and a three‐year expenditure comparison.
The budget profiles provide a broad context for a department’s budget request and provide a good
overall discussion of the outcomes departments are pursuing.
Budget presentations are given to the Board of County Commissioners with departments and funds
grouped according to their primary focus area in the County’s strategic plan: Livable and Supportive
Community, Flourishing Natural and Built Environment, or Prosperous Economy. These three areas have
the purpose of focusing the County’s efforts and resources to achieve its mission and vision (see
Strategic Plan in the Pitkin County Overview section). This grouping of budget presentations allows the
Commissioners to focus on similar types of services and goals as they review and discuss the budget
proposals. For this reason, budget profiles are presented according to the Strategic Plan Core Focus
Areas, rather than according to the accounting structure.
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Budget Profiles
Livable and Supportive
Community












General Fund Public Safety
o Sheriff
o Detention
o Dispatch
o Coroner
Human Services Fund
o Human Services Admin
o Economic Assistance
o Adult & Family Services
o Senior Services
Healthy Community Fund
Public Health Fund
o Environmental Health
Housing Fund
Translator & Broadband Fund
Public Safety Radio Fund
Library District Fund
Ambulance District Fund
240

BUDGET PROFILES
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EXPENDITURE BUDGET COMPARISON

Livable & Supportive Community
Fund or Department

2020
Actual

2021
Original Budget

Sheriff
Detention
Dispatch
Coroner
District Attorney
General Fund Sub‐Total

4,180,167
2,873,913
2,509,564
258,530
703,045
10,525,219

5,026,332
3,221,931
2,519,865
257,880
731,722
11,757,730

5,641,761
3,129,228
2,588,354
362,667
860,424
12,582,434

12.2%
‐2.9%
2.7%
40.6%
17.6%
7.0%

Human Services
Healthy Community Fund
Public Health
Smuggler Superfund
Housing Fund
Translator & Broadband
Public Safety Radio
Library District
Ambulance District
Grand Total

6,634,033
3,732,774
3,378,895
21,156
2,263,046
1,767,654
849,321
3,901,849
1,534,664
34,608,611

4,232,643
3,986,300
4,207,566
24,179
2,483,438
1,899,673
489,872
4,456,339
1,820,095
35,357,835

4,657,474
3,885,072
4,445,651
58,287
2,323,188
1,443,256
517,568
4,610,234
1,850,666
36,373,830

10.0%
‐2.5%
5.7%
141.1%
‐6.5%
‐24.0%
5.7%
3.5%
1.7%
2.9%

Includes capital and transfers to other County funds
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2022
Budget

% Increase/
(Decrease)

BUDGET PROFILES
LIVABLE & SUPPORTIVE COMMUNITY

$36,373,830 Core Focus Budget
Translator &
Broadband
$1,443,256 4%

21% of Total County Budget
Public Safety Radio
$517,568 1%

Library District
$4,610,234 13%

Housing Fund
$2,323,188 6%

Ambulance District
$1,850,666 5%

Smuggler Superfund
$58,287 0%
Public Health
$4,445,651 12%

Healthy Community
Fund $3,885,072 11%
Human Services
$4,657,474 13%
Data includes capital and transfers to other County funds
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General Fund Public
Safety $12,582,434
35%

SHERIFF
Services & Functions
Patrol &
Emergency
Response

Criminal
Investigation

Incident Planning &
Management

Emergency
Management

Civil Process

Animal Safety

Search & Rescue

Court Security

“To thoughtfully and professionally serve the community’s values of peace, safety,
fairness and acceptance”
PURPOSE
The Pitkin County Sheriff’s Office assists the community in public safety by responding to emergency and
non‐emergency calls for service, investigating violations of crime, managing incidents and emergencies,
providing a visible presence and acting as ambassadors to the County as entry‐points for our citizens and
visitors to their government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description


Patrol & Emergency Response: Response to medical emergencies, traffic crashes, in‐progress and
"cold" crimes, and the initial management of all incidents. Deter criminal and dangerous driving
behaviors through a visible presence.
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Criminal Investigations: Investigate allegations of crime, arrest offenders, process crime scenes and
evidence, and work with local, State and Federal justice agencies toward public safety.



Incident Planning & Management: Prepare for and manage actual or potential incidents, such as
wildfires, floods, dignitary visits, sporting events, major crimes, and search and rescue incidents, to
mitigate and resolve negative impacts to our community.



Emergency Management: The Emergency Manager works to keep the County prepared for emergency
incidents, and utilizes the department's ESF leads to ensure the community's needs are addressed and
met during emergencies and major incidents of all sizes.



Civil Process: The service of civil process is a statutory duty of the Sheriff, and as such the Office is
required to serve and execute all processes, writs, precepts, and orders.



Community Response/Animal Safety: Patrol and respond to calls for service for domestic animals,
livestock and wildlife. Respond to all animal emergencies. Assist Colorado Parks and Wildlife on bear
issues. Assist deputies with critical incidents.



Search & Rescue: Statute requires that the Sheriff be the official responsible for coordination of all
search and rescue operations within the county. This is facilitated through initial response of patrol
deputies, and then through the addition of specialized resources as needed. The number of rescues
managed varies greatly from season to season, as does the type and complexity of these incidents.



Court Security: By statute, the Sheriff is responsible for providing security for the courts. The specifics
of these duties are determined through an agreement with the Chief Judge on what security activities
are necessary on a day to day level, as well as for specific threats or high profile proceedings.



School Resource Officer: The Sheriff is responsible with providing a School Resource Officer to the
Aspen School District, including the High School, Middle, and Elementary schools. In partnership with
the Aspen Police Department, the SRO provides 5‐day‐per‐week coverage at the public school campus,
and rotating presence at the Aspen Community School and Aspen Country Day School.

Trends, Issues, Opportunities – 12 Month Outlook
Patrol & Emergency Response
2021 was a transition year for the Patrol division where staff largely focused on emerging from the impacts
of COVID‐19, recruitment, and training of new patrol deputies. We experienced the retirement of one
tenured deputy which, although this is a loss for the Sheriff’s Office, the vacancy will provide an opportunity
for current staff to advance within the Patrol division.
In 2022, we continue to focus on evolving our patrol services to be in alignment with the needs of our
community. 2022 will be the first full year with our new position, the Community Response Officer, who is
focused on providing non‐law enforcement activities within the community, and animal safety. We are
reassessing how we deliver our services to ensure our current methods are meeting the needs of the
community.
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We continue to experience challenges in recruiting and are acutely focused on retaining our highly trained,
high quality deputies in a time when public safety providers are required to find housing further away from
the County seat.
With the passage of SB20‐217 and HB21‐1250 our deputies feel more exposed to criminal and civil liability,
and increasing pressures of providing non‐law enforcement services in our community, for which patrol
deputies are largely minimally trained to handle (mental health, substance abuse, etc.)
Changes to legislation have placed multiple mandates on nearly all of the staff in the Sheriff’s Office, from
mandatory reporting requirements of perceived race and ethnicity on law enforcement contacts, to new
use‐of‐force standards and mandatory implementation of body‐worn camera systems all of which will
require significant resources and training in order to meet the needs of the new legislation.
In 2022, we will continue our evaluation of service delivery to the community. We plan to implement
significant technology systems across the Patrol division in order to provide a high level of service and create
efficiencies in our operations across the Office.
Criminal Investigations:
The investigations division continued to manage major cases in 2021 along with maintaining strong
partnerships with regional, State and Federal law enforcement investigative agencies. Staff has
implemented a number of online investigations tools to streamline processes and provide additional
information to investigators. We also continue to equip our investigators with the tools and equipment
needed to respond to and investigate remote crimes.
Incident Planning & Management:
The Sheriff’s Office continues to be the lead agency in the management of all major incidents in the upper
Roaring Fork valley, while also assisting agencies down‐valley when called upon. The Sheriff leads the multi‐
agency incident management team (IMT) which manages all manner and size of incidents as needed by the
valley’s public safety agencies. Members of the IMT also participate on the Northwest CO Incident
Management Team (NWIMT), a State of Colorado supported type‐three all‐hazards IMT available statewide
and nationally. The increased concerns of safety at all events – locally and nationally – with masses of
attendees reinforces the need for well‐organized emergency planning and collaboration. The Pitkin County
IMT coordinated and managed the 4‐month COVID vaccination response in Pitkin County and participated
on various incident deployments across the State during the summer of 2021.
Emergency Management:
Our Emergency Manager is well respected in the field for her knowledge and skills, and for her willingness to
assist all valley agencies when requested. The EM’s efforts in fire safety and mitigation have certainly helped
our community through awareness and prevention. The EM is also Emergency Operations Center (EOC) lead,
and has some of the County’s best ready to aid in the event of a major incident, such as the recent COVID‐19
incident on which our EM collaborated with the Pitkin County IMT daily.
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Search & Rescue:
Search and rescue efforts take many forms, from the “typical” recovery of injured persons from the back
country, to searching expansive areas for missing persons, to coordinating specialized resources to assist us
in our rescues, such as dogs, helicopters, and drones. We are fortunate to have the subject matter experts
that exist in Mountain Rescue Aspen (MRA.) We continue to assess what our internal PCSO capabilities are
to provide SAR services on lower‐acuity missions while maintaining the robust relationship with MRA.
Additionally, our investigations division has maintained their certification to be air‐lifted into the
backcountry for remote often difficult investigations. This is pushing us to examine what skills and
equipment we need in‐house to facilitate rescues, investigations, evidence searches, and other tasks in
difficult terrain.
Court Security:
The changes to our court security program in 2021 provide a more appropriate level of safety to the
functions of our Courts. In 2021 we managed a contract with a third‐party security company and assigned a
full‐time Patrol Deputy to oversee all facets of the Courthouse security program. We are working closely
with Pitkin County Facilities staff and Pitkin County Combined Courts staff to continue the examination of
how best to fulfill our security obligations to the Court. Additionally, for 2022 we will continue our
collaboration with all impacted parties to facilitate a secure and efficient Courthouse security program
during the third phase of the Pitkin County Courthouse renovation.

Proposed Changes to 2022 Budget: Increases & Decreases
Increases
1. Body‐worn Camera and in‐car camera systems ‐ $67,572 / year (Software‐as‐a‐Service/SaaS)
2. In‐car mobile‐data‐terminal/computer system ‐ $29,747 / year (Hardware‐as‐a‐Service/HaaS)
3. Electronic Citation System ‐ $47,040 / year (SaaS)
4. License Plate Reader system ‐ $4,000 (one‐time purchase)
5. 1 FTE – Digital Records Manager – to process all digital records and release in accordance with legislative
mandates.

5‐Year Trends, Issues and Opportunities
Our work toward assessment and improvement of our services, along with defining our vision and goals, is
our guide for our five‐year outlook. Elements of this plan include:


An internal culture that embodies the organization's Vision for Success



100% of our Office's responses systemically identify, differentiate and accurately divert mental health,
substance abuse, at‐risk‐youth and domestic violence issues toward the community's best available
resource/intervention(s)



We have comprehensive plans, tools/equipment and readiness for 100% of the highest priority critical
events in our community
246

SHERIFF


The SO actively maintains positive presence and relationships in the community and has representation
at 70% of all major community events

With the new COVID‐era restrictions in place we are exploring opportunities Office‐wide to provide services
virtually or electronically in an effort to allow the public to conduct business without having to physically come
to the Sheriff’s Office. Examples of this are electronic payments for citations and civil service, and electronic
records requests.

Performance Measures / Success Indicators
Our indicators of success are the accomplishment of our long‐term goals, as established in our Visionary
Goal:


Our office has a perfect record of fast response, appropriate, effective and constitutionally sound
resolution of community safety issues that prioritized peaceful outcomes when possible
o We have a community action team that is a visionary model for other agencies in how they
positively, adaptively, seamlessly, efficiently and effectively participate in community events and
public spaces
o We effectively predict, prepare and have developed plans to react to critical safety events that are
a model for other regional agencies
o We have highly trained and well‐developed responses to issues at the intersection of public safety
and public health, such as mental health and substance abuse / at risk youth
o We attract and retain the best, brightest and most motivated
o We have a reputation for being a learning and growth organization, offering extensive core and
extended professional development
o Our community policing practices, approaches, technologies and leadership are considered
innovative and inspired
o Our community, peers, and team members acknowledge a deep appreciation, trust and respect
for the office, its individuals, capabilities and responses (community surveys, awards, team
member attitudes, other agency commendations)
o Support Services, Jail, Patrol, Communications work together, communicate and coordinate
seamlessly

Success is also measured through our living up to our internal and external values:







Integrity: Consistently honest & ethical ‐ our actions align with our values
Respect: we treat people with human dignity and compassion
Service: we are problem solvers, and show up to listen, support and/or resolve issues for each other
and the community
Transparent: we operate as openly as possible within the limitations of legal, professional and ethical
standards to provide information, explanation and answers
Accountable: for every member of the organization, we set clear expectations and will not accept lack
of caring, effort or performance
Committed to Excellence & Innovation: we are driven and empower people to collaborate, take
reasonable risk and make honest mistakes in the pursuit of continuous improvement of our work,
technologies and community
247

2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Sheriff's Office
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2021
Original Budget

3,280,621
179,008
9,530
583,116
70,503
7,069
50,319
4,180,167

2022
Proposed Budget

3,727,357
276,375
10,000
660,237
194,677
93,300
64,386
5,026,332

% Increase/
(Decrease)

4,096,335
477,427
10,000
718,858
136,831
135,800
66,510
5,641,761

10%
73%
0%
9%
‐30%
46%
3%
12%

Number of Employees
FTE's

31.00

32.00

Supported by:

33.00

3%

2022 Expenditures
3%

97%
Departmental Revenues

Professional &
Technical
Services
9%

Property
Services
0%

Other Services Supplies
13%
2%

Property
(Replacements)
2%
Other
Expenditures
1%

General Fund Revenues

Departmental Revenues Include:
Fines, Fees, and Licenses
Law Enf.‐Specific State Grants
Contrib. from Gov'l Entities
Other and Misc.
Total $181,900

Personnel
73%
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DETENTION
Services & Functions
Risk Analysis

Staff Safety &
Security

Inmate Safety &
Security

Inmate Programs

Staff Development

PURPOSE
The Pitkin County Detention Facility’s mission is to create a safe and secure environment for staff and
inmates

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description








Risk Analysis: Maintain a safe and secure facility. Assess areas where there is possible liability to the
organization and County. Responsibly implement appropriate procedures and processes that mitigate
that liability. Ensure staff is kept abreast of current case law and legal trends.
Staff Safety and Security: Review the current facility limitations and creatively devise plans to deal with
those limitations. Train staff to better recognize possible safety/security risks and develop solutions to
those risks.
Inmate Safety and Security: Introduce and maintain more structured and consistent policies that create
a safe and secure environment. Review all current inmate related procedures to ensure that safety and
security is first and foremost in every area of operations (booking and release, classification, transports
and all daily operations).
Inmate Programs: Provide opportunities that encourage self‐rehabilitation for the inmate population.
Develop and promote programs that provide life skills assistance.
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Staff Development: Implement a culture of developing staff into professional Law Enforcement
Officers. Provide opportunities, tools and training to develop competent staff. Ensure that we are
building future leaders for the organization. Foster a flexible and evolving culture where staff is
comfortable with change and innovation.

Trends, Issues, Opportunities – 12 Month Outlook
Based on concerns regarding the safety deficiencies identified by facility assessments, all inmates have been
relocated to neighboring Garfield County Jail. The Pitkin County BOCC and Sheriff DiSalvo entered into an
agreement with Garfield County to house inmates until appropriate measures can be taken to provide a safe
facility for staff and inmates. Pitkin County Jail will continue to provide an intake and short term holding
facility only.
The Jail will undergo a remodel to address the immediate safety concerns in the booking, intake, master
control, work release and medical areas. These are temporary solutions that do not address the safety
concerns in the housing area.
Just like the majority of Law Enforcement agencies throughout the country, staff retention continues to be a
struggle for the Jail. With recent retirements, most of the detention staff will have less than 5 years of
experience. While this creates challenges for us, it also creates opportunities. Due to being down several
positions staff are working a lot of overtime, which creates stress and burnout. We are continually trying to
hire qualified staff to help fill these positions. We have staff that are open to change, eager to learn and are
committed to forming a career with the Pitkin County Sheriff’s Office.

Proposed Changes to 2022 Budget: Increases & Decreases








JBBS Grant (Jail Based Behavioral Services) reduced to $207,900 (‐$32k)
Increased Payments to Garfield County to $170,000 (+$14k)
Increased Leave Cash Out to $25,000 (+$10k)
Decreased Medical budget to $250,059 while housing inmates in Garfield (‐$99k)
Decreased Meals/Food Services to $90,000 (‐$74k)
Decreased Materials and Supplies to $15,500 (‐$17k)
Decreased Inmate Services to $5,000 (‐$5k)

5‐Year Trends, Issues and Opportunities
The Detention Facility is over 30 years old. Compared to a typical office building operating at 40 hours a
week, a 24‐hour facility operates at a level four times as much and therefore can be equivalent to being 120
years old. Operating a Detention Facility requires complying with Federal and State law, and constitutional
standards. Based on the assessments results, there are serious deficiencies with the current facility. To
reduce exposure to liability and lawsuits and to provide a safe environment for inmates and staff, decisions
need to be made as to the future of the jail and what steps need to be taken to provide that safe
environment.
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DETENTION
Performance Measures / Success Indicators
Successfully resolve the physical plant deficiencies through a capital project for the short‐term fix. Decisions
made for the future of the jail, whether it is building a new facility or a major remodel on the current facility.
Successfully hiring and retaining competent, qualified staff.
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Detention
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2021
Original Budget

1,986,102
91,206
24,206
570,251
44,072
81,182
76,895
2,873,913

2022
Proposed Budget

1,906,162
265,440
18,290
687,814
64,200
72,034
207,991
3,221,931

2,055,993
237,542
18,290
522,142
48,000
12,000
235,261
3,129,228

% Increase/
(Decrease)
8%
‐11%
0%
‐24%
‐25%
‐83%
13%
‐3%

Number of Employees
FTE's

17.00

17.00

Supported by:

17.00

0%

2022 Expenditures
9%

91%
Departmental Revenues

Property
Services
1%
Professional &
Technical
Services
8%

Other Services
17%

Supplies
1%

Property
(Replacements) Other
0% Expenditures
7%

General Fund Revenues

Departmental Revenues Include:
Grants
Work Release Fees
Other and Misc.
Total $273,150

Personnel
66%
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DISPATCH

Calls for Service

Services & Functions
Dispatch
Coordinate
Responders &
Response
Apparatus

Exterior Jail
Security

Public Emergency
Notification

Education &
Outreach

PURPOSE
To professionally answer, coordinate and dispatch responders to all requests from citizens and visitors
within our jurisdictional boundaries, so that they can be assured of immediate, accurate, and
appropriate response, thus saving lives, minimizing the impacts of crime, and protecting property.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description
●

●
●
●
●
●

Calls for Service: Effectively answer emergency and non‐emergency requests for assistance by phone,
text message or radio. Provide immediate life‐saving instruction to callers on how to provide aid to
injured or ill persons prior to the arrival of emergency responders.
Dispatch Responders & Apparatus: Notify emergency responders of a community need through
established protocols for nine agencies.
Coordinate Response: Using the Incident Command System, efficiently coordinate emergency
response.
Public Emergency Notification: Dispatch is the sole department responsible for emergency notification
of the public in Pitkin County as well as portions of Eagle and Gunnison Counties.
Exterior Jail Security: Safely and effectively manage all aspects of entry and exit into and out of the
Pitkin County Jail.
Education & Outreach: Interface with the public to educate them on PitkinAlert and the use of 911.
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DISPATCH
Trends, Issues, Opportunities – 12 Month Outlook
ISSUE: Staffing remains our greatest challenge ‐ In all phases ‐ Hiring, training and retention. We have made
great strides the last two years in raising our proficient staff from 8 to 13 dispatchers, but will soon be down
to 9 again with recent departures. Our staffing levels are still precarious as turnover is still an issue within
training and for our tenured staff. The overall application pool, both in quality and quantity, have made it
very difficult to make up ground over the past year, and we expect that difficulty to extend into ‘22.
OPPORTUNITY: Our focus is shifting away from hiring and training, with more of an emphasis on retaining
our current staff. We want to provide a quality work environment, opportunities for training, opportunities
for growth and a supportive management team.
ISSUE: Dispatcher mental health. There continues to be more and more proof that our career takes its toll
on dispatcher mental health, and it plays a huge role in the nationwide retention problems we face. In 2019,
two of our longest tenured dispatchers spent time on FMLA with mental health issues related to this career
(with one on partial leave for over six months).
OPPORTUNITY: The County currently uses EAP and some TRIAD resources. These organizations are great for
helping with general stress and well‐being, but very few understand the complexity of our world. The 9‐1‐1
industry is finally starting to recognize that psychological factors are a significant contributor to our
retention problem, so we are starting to see more programs coming out of our national organizations. We
are also starting to reach out to our County Partners at HHS to develop in‐house classes tailored for our
dispatchers, and we’ve found a great program with “Mindful Life” that provides skills they can use while a
traumatic event is happening. I’d like to continue to grow our offerings through all of these avenues and
make the way we take care of our people a hallmark of our center.

Proposed Changes to 2022 Budget: Increases & Decreases




40% decrease in our budget for Pro Velocity services. This was an overage last year that we are
adjusting.
7% increase in labor due to Pitkin County pay increases ‐ this is a good thing to help our goal with
recruitment and retention.
50% decrease in Computer replacement due to replacing a bulk of CPUs over the last two years.

5‐Year Trends, Issues and Opportunities





Recruitment, training and retention of qualified staff
Expanded training programs for new staff as well as CDE for current staff
Procurement and implementation of new technologies (NG9‐1‐1) based on high expectation levels of
the public and the users of our PSAP
The potential for partial regionalization and/or sharing of resources among PSAPs in NW Colorado and
beyond
254

DISPATCH
Performance Measures / Success Indicators
Staffing levels and retention are our greatest challenges and therefore, our best indicators of success. This is
difficult because there are so many factors involved – but historically, over the last five years, our turnover
rate for proficient dispatchers has been over 50% annually. Our retention rate for those who complete
training has been less than 40%. This equates to net losses in total employees each year, we are losing more
than we replace. To start, I would consider ourselves successful if we simply ended 2022 with net gains to
our staff.
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Dispatch

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,994,439
199,360
77,242
198,363
9,706
25,487
4,967
2,509,564

2022
Proposed Budget

1,875,330
271,700
80,000
217,930
6,500
57,200
11,205
2,519,865

1,997,618
284,200
82,500
171,523
8,500
32,000
12,013
2,588,354

% Increase/
(Decrease)
7%
5%
3%
‐21%
31%
‐44%
7%
3%

Number of Employees
FTE's

16.00

16.00

Supported by:

16.00

0%

2022 Expenditures

26%
74%

Departmental Revenues

Property
Services
3%
Professional &
Technical
Services
11%

Other Services
7%

Supplies
Property
0%
(Replacements)
1%
Other
Expenditures
1%

General Fund Revenues

Departmental Revenues Include:
E‐911 Contribution
Public Safety Contributions
Personnel
77%

Total $1,913,239
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CORONER
Services & Functions
Medicolegal Death
Investigation

Decedent
Identification

Public Health
Education

PURPOSE
The Pitkin County Coroner’s Office provides timely, quality death investigation in partnership with local
law enforcement to determine the manner and cause of death with compassion and objectivity for
families, communities, and public health and safety; working collaboratively to reduce preventable
deaths.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description


The Coroner’s office is governed by Colorado Revised Statute that specifically list certain cases that are
coroner’s cases including, but not limited to:
o All victims of homicide or suspected homicide or violent means; suicide or suspected suicide,
persons dead on arrival at a hospital; victims of accidental death or suspected accidental
death; unattended/unwitnessed deaths, cases of overt or suspected child, elder abuse;
persons dying in aircraft crashes, vehicular crashes
o All deaths occurring while the decedent is in police custody, or during transport; cases of
recovery of skeletal remains; postmortem decomposition; industrial or employment
accidents; death by poison or suspicion of poison; cases where the victim dies suddenly when
in apparent good health
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CORONER
All deaths associated with diagnostic or therapeutic procedures; patient who has sustained an
injury prior to or during hospital admission and; exhumations performed for the purpose of
establishing the cause of death or clearing up questions relating to cause of death
The Coroner’s Office responds to and investigates the scene of death, sometimes more than one scene,
and documents through photographs, sketches, interviewing witnesses. The Coroner’s Office assists
families at the scene, determines approximate date and time of death, documents identification
method, collects and processes evidence pertinent to the scene and body, and removes the decedent
from the scene.
The Coroner’s Office provides follow‐up investigation including notifying next of kin when positive
identification is made, conducts follow‐up interviews, documents findings and facts in reports, provides
testimony at deposition or court if required, releases information to public via press releases, assists or
is present at autopsies to convey findings as well as take photographs and gather evidence, initiates
death certificates and assists/interacts with District Attorney, law enforcement, ambulance and fire
personnel, health department, attorneys, funeral homes, organ donation, physicians and nurses, as well
as federal and state agencies. Autopsies are not performed in cases where circumstances, history, and
external examination provide sufficient determination of cause and manner of death. If a local
physician is willing to certify a death based on knowing the decedent’s medical history and current
conditions, the decision to relinquish can be made by the death investigator if the manner is natural.
Jurisdiction can also be transferred to another coroner office under certain circumstances including
mutual aid requests and if the originating incident occurred out of Pitkin County.
Provide training to other departments in the field of Death Investigation, roles of the office,
drug/alcohol awareness, and suicide prevention.
o







Trends, Issues, Opportunities – 12 Month Outlook
In 2020, there were a total of 45 coroner cases in Pitkin County. (26.67% of those were in the last quarter of
the year) As of October 12, 2021 there have been 47 coroner cases in Pitkin County where the Coroner’s
Office provided various degrees of investigation, at times assuming jurisdiction. The projection for 2021 is
approximately 60 cases which is a 33% increase over 2020. Following that trend, 2022’s projection is
approximately 80 cases.
The addition of the fulltime Chief Deputy Coroner position has allowed time to be dedicated toward the
following:










Replacement of the existing record management system with one that allows storage redundancy
Participation in the Northwest All‐Hazards Emergency Response meetings
Joint data project with Public Health
Secured standby/on‐call pay
Worked with Human Resources Risk Manager to put in to place uniform & protective footwear
policy
Wrote job descriptions for positions in department
Facilitated a hiring process for deputy coroner position
Worked on cold case with Pitkin County Sheriff’s Office
Created/updated a training program for new deputy coroners
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CORONER
We continue to work toward increased Public Health & Safety Involvement. In 2021, we have been able to
relaunch a Coroner data project to assist the Pitkin County Public Health Mental Health Analyst with suicide
statistics to help target indicators. We are currently in the process of implementing a similar data project for
overdose statistics and trends.
The Chief Deputy Coroner has covered on call 67% of the time since May. There have been obstacles being
able to grant time off because of a lack of deputy coroner availability and retention. This has resulted in a
few times it was necessary to request mutual aid from Garfield County Coroner’s Office to provide coverage
if needed which brought to our attention the necessity to onboard a minimum of one deputy coroner,
possibly two. One candidate has been offered a position and accepted. In an effort to retain deputy
coroners in the unique time commitment we request, we have utilized the ability to provide standby pay as
compensation.
The Coroner’s office has been collaborating with Garfield County Coroner’s Office in the areas of staff
training and standards of practice. We value the positive and collaborative relationship that we have with
the Garfield County Coroner and anticipate continued growth in our interagency operability.
We have a goal of one to two team members obtaining certification through the American Board of
Medicolegal Death Investigators (ABMDI) in 2022. The ABMDI is a certification board that was established
to promote high standards of practice for medicolegal death investigators and grant certification to
investigators that have demonstrated mastery of investigational technique.
House Bill 12‐1317 Proposes restrictions on marijuana including a postmortem testing provision that directs
coroners to study THC by identifying the presence and quantity of THC in decedent’s system including how
long ago the person consumed the THC, if the presence is in conjunction with alcohol or scheduled drugs, in
all non‐natural deaths. This bill allows research “regarding the possible physical and mental health effects of
high‐potency THC marijuana concentrates” which will increase full toxicology screening on coroner cases
where the decedent is under the age of 25.
The Coroner’s Office will be working on creation of a mass fatality plan to be incorporated into the Pitkin
County Emergency Operations Plan. This is primarily in matters pertaining to fatality investigation and
mortuary management.

Proposed Changes to 2022 Budget: Increases & Decreases




Technical Services & Fees +$5,991 (2021 budget=$250)
o CoronerME $195 annual
o CME $1,800 annual
o QHN $636 annual
o TLO $900 annual
Education & Training +$3,500 (2021 budget=$5,500)
o Medicolegal Death Investigator Training $1,500 per person (x2)
o International Association of Coroners and Medical Examiners Symposium $2,000 per person
(x2)
o Colorado Coroner’s Association conference $1,000 per person (x2)
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Machinery and Equipment +$1,245 (2021 budget $2,500)
o Fingerprint scanner
Vehicles +$72,500 (2021 budget $0)
o Second coroner vehicle

5‐Year Trends, Issues and Opportunities
The Coroner’s Office anticipates the continued growth in case volume annually. In the future, this has the
potential to require adding to the staff to continue to provide the best service to the community. In
addition, we need to continue addressing issues in retaining existing qualified death investigators.
The Coroner’s office will continue to participate in a variety of training opportunities and conferences to
enhance our knowledge of best practices involving medicolegal death investigation.

Performance Measures / Success Indicators





Ensuring responsive case investigation and closure of death investigations
Providing compassionate and timely response to families
Continuing education to enhance knowledge in all areas of medicolegal death investigation
Maintaining excellent relationships with County departments as well as local, state, and federal
agencies
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Coroner
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2021
Original Budget

187,901
39,810
25,572
4,726
‐
522
258,530

2022
Proposed Budget

184,005
35,250
31,713
3,500
2,500
912
257,880

% Increase/
(Decrease)

274,920
40,991
36,748
5,000
3,745
1,263
362,667

49%
16%
16%
43%
50%
38%
41%

Number of Employees
FTE's

0.00

1.00

Supported by:

1.00

0%

2022 Expenditures
0%

100%

Professional &
Technical
Services
11%

Other Services
10%

Supplies
2%

Property
(Replacements)
Other
1%
Expenditures
0%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Personnel
76%

Total $0
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HUMAN SERVICES ADMIN
Services & Functions
Administration of
Human Services

Awareness and
Outreach

ESF6 Mass Care /
Housing

HHS Building
Representation

PURPOSE:
HS Mission: to engage with individuals, families and our community in order to inspire hope and
strengthen resilience.
HS Values: Empowered Engagement, Inclusive Community Connections, the Power of Resilience,
the Daring Pursuit of Equity, Courageous Authenticity, and Abundant Compassion.
HS Vision: All people in Pitkin County thrive within our vibrant, safe, and inclusive healthy
community.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




Administration: Advocate for health and wellness for the entire community. Evaluate human service
needs; plan and recommend programs; develop funding proposals to meet those needs. Build and
sustain proactive relationships between non‐profit organizations, business, faith and public entities that
provide access to needed human services and community resources. Coordinate Human Services
departmental program activities and new program proposals with other departments and community
agencies to assure maximum benefits and prevent duplication.
Emergency Support Function 6 ‐ Mass Care, Human Services and Housing: Develop and coordinate
emergency services for the County in the areas of mass care, emergency assistance, human services and
housing, as part of the large County network of Emergency Support Functions (ESFs) assisting Incident
Command in disaster relief.
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HUMAN SERVICES ADMIN




Health and Human Services Building Representation: Facilitate communication between the non‐profit
agencies residing in the Schultz Health & Human Services Building and Pitkin County so that community
needs are met, resources are used appropriately, and safety and security measures are practiced.
Human Services Awareness and Outreach: Implement strategies to communicate with and engage the
public about HS, local, state and federal programs and activities throughout the year.

Trends, Issues, Opportunities – 12 Month Outlook
1. Covid Recovery – From March 2020 to the present, Human Services managers worked on ESF 6
response and recovery between 30‐100% of the time without reimbursement for staff time. With
primary focus on those with access and functional needs, ESF 6 worked on providing or communication
resources for emergency financial assistance, food distribution, housing and homeless stability, school
and child care support. Public Health receives a grant from the Colorado Department of Public Health
and Environment for staff time involved in ESF 8 emergency preparedness, but Colorado Department of
Human Services has yet to recognize or provide funding to cover the mandated time requirements of
Human Services (acting as ESF 6, Mass Care and Shelter) to prevent, prepare for and respond to
emergencies. HS staff continue to work with CDHS to seek state funding and acknowledgement of the
work.
2. Housing and Homeless ‐The Covid Pandemic illuminated and escalated the many challenges of living
and working in the rural resort economy. Urban flight to the Roaring Fork Valley has resulted in
skyrocketing rental or housing purchase prices and an unprecedented housing crisis. People who lose
their housing cannot find affordable options within the region. Low and middle wage hospitality industry
jobs are not getting filled as people are beginning to move out of the region, seek virtual work or work in
their home towns. Human Services works with a variety of local and regional partners to seek
sustainable housing and work solutions.
3. Equity, Inclusion and Diversity‐ 2020 provided several opportunities for HS to evaluate the effectiveness
of the division’s communication and social work practice. Covid 19 demonstrated the lack of
understanding and awareness of support services provided by Human Services and community partners.
People who have never accessed services before are now struggling to find their way to the right
service. HS will need to work more diligently to engage all populations in problem identification,
resource development and communication strategies.
4. Strategic Plan‐ In November 2020 the Human Services division completed a strategic planning process
that resulted in the identification of five primary areas needing immediate attention: Strengthening
financial, food and housing stability, enhancing worker and community safety, and building internal
capacity. A work plan with measurable outcomes has been established. The HS Strategic Plan aligns the
division vision, mission and values with the Covid recovery demands and ongoing work to continue to
support a livable, sustainable community for all.
5. Staff Retention, Development and Virtual Work‐ The Covid Pandemic has led many people to redefine
work/life balance. Most of the HS employees live outside of Pitkin County and commute long ways to
get to Aspen. Supporting work/life balance, personal/professional development and virtual work option
will be crucial in retaining vital technically skilled staff in an environment where jobs are plenty.
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HUMAN SERVICES ADMIN
Proposed Changes to 2022 Budget: Increases & Decreases
1. Community Outreach‐ HS plans to continue producing communication that identifies consistent Covid
recovery resources through 2023. The Pitkin County Communications Director will not have capacity to
take on HS communications in 2022 and, as a result, a plan has been established to continue
outsourcing this vital work through 2022. The cost will be slightly less than will be spent in 2021
($75,000) for continued newspaper, radio and e‐newsletters. In 2022 the funds will be centralized in the
Human Services Administration budget.
2. ESF 6 support – HS is seeking additional funds to provide ESF 6 management support. We would seek a
consultant to help coordinate the efforts of preventing, preparing for and responding to disasters. A
needs assessment to address the fragmentation in response will be considered, in order to align the
practices with other ESF support functions and reduce redundancy in the overlap, especially of mental
health and Access and Functional Needs (AFN) response.

5‐Year Trends, Issues and Opportunities
1. Housing and Homelessness – Opportunities exist today to identify, refurbish and/or build adequate low‐
income affordable housing for the most vulnerable in our community (low income individuals and
families, seniors, homeless, mentally ill, domestic violence victims, etc.). It might take years to
accomplish but if we act now, we can compete for funding to address the housing crisis.
2. Economic recovery‐ Over 25% of the residents of Pitkin County make 200% Federal Poverty Level
income or less. Self‐sufficiency for individuals and families will be an uphill battle unless something
changes dramatically in the seasonal resort nature of our economy. HS staff will be working with
community partners to establish a district Office of Financial Freedom and coordinate services to build
new work force skills that help individuals earn a living wage.
3. Outcomes Driven Culture – Efforts will be made in 2022 to build more data and outcome driven
decisions. While large amounts of data is collected, it is not consistently used in developing direction or
priorities for the division. Identifying the right data that allows for informed decision making and risk
taking will help the division begin to better measure success.
4. Identifying and Securing New Revenues – Supporting hope and resilience requires more in depth,
individual services as well as intentional community building. People are experiencing more challenges
meeting basic survival needs like food, housing, clothing and jobs as well as more complicated
complaints involving trauma, substance abuse, lack of community connections and behavioral health.
Staff need to stay on top of potential new revenues to support both case work and community building.

Performance Measures / Success Indicators
Goal #1‐ Implement 1‐2 division wide trainings on Change Management and Outcome Driven Culture to
focus staff on building skills to manage competing demands while identifying the most critical initiatives that
will strengthen hope and resilience in the community.
Goal #2 – Establish a structured plan to expand housing options for homeless, low income and other
vulnerable populations to be poised to access federal housing dollars.
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ECONOMIC ASSISTANCE
Services & Functions
Work Support
Food Security
Programs
(TANF/CCCAP)

Medicaid
Emergency
Assistance Fund

Child Support
Services

Adult Financial

Program Integrity
Veteran Services

PURPOSE
The Pitkin County Economic Assistance (EA) department continually strives to provide timely and
accurate eligibility decisions for all clients and for all Public Assistance programs administered by the
County in order to ensure access to benefits for those in need.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams, and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description






Eligibility Determination – Ongoing case
management, and customer inquiries for
Medicaid, Food Assistance, Colorado
Works, Adult Financial programs, and
CCCAP.
Emergency Assistance Fund – Determine
eligibility for support with unanticipated
financial demands for rent, food, car
repairs, etc.
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Outreach – Connect Pitkin County residents
to all avenues of assistance and raise
awareness for the programs offered by the
department.
Collaboration – Strengthen local and State
partnerships to ensure seamless access to
benefits.
Veteran Services – Provide services and
assistance for Pitkin County’s veterans.

ECONOMIC ASSISTANCE
Trends, Issues, Opportunities – 12 Month Outlook
Opportunities








Community Education and Engagement to Increase Medicaid Utilization: At this time, Medicaid
utilization in Pitkin County remains low. Although enrollment is up, likely due predominantly to the
pandemic, the utilization of healthcare services has remained low across the board. The Economic
Assistance Department is working with the Colorado Department of Healthcare Policy and Financing as
well as local healthcare providers to collect and analyze utilization data to understand how Pitkin County
residents can best be encouraged to access the benefits that come with membership in the Medicaid
program. The outcomes of proper utilization are not simply improved health but also social and
economic benefits.
Food Security: Throughout the pandemic, the Economic Assistance Department has played a significant
role in organizing efforts around decreasing food insecurity in the region. There is a substantial amount
of momentum within the community following the pandemic to address this issue. Over the next 12
months, the Department will work with its partners to address this issue in the most effective way
possible to meet the needs of our community. Of particular importance is the maintenance of the
collaborative relationships that have been established via the pandemic response.
Child Care Access & Support: Utilization of the Colorado Child Care Assistance Program (CCCAP) has
fluctuated greatly throughout the pandemic. This means that many families in Pitkin County were not
receiving regular childcare and childcare providers experienced unexpected changes in enrollment and
staffing levels. The Department will work with families, childcare providers, and the State to improve
access to affordable childcare and to support childcare providers with the resources they need to
continue to provide excellent service and increase capacity.
Financial Empowerment: The pandemic brought to light an issue that has been impacting Pitkin County
for some time. While there may be a lot of work, there are certainly issues with the lack of jobs that pay
a living wage and offer the opportunity to advance. There is momentum within the community to
address these issues and an opportunity to use funding from the American Rescue Act to establish
programs that will help employees obtain the training and education they need to move forward as well
as provide assistance to employers to create capacity in these areas.

Trends


The impacts of the pandemic will continue to affect Pitkin County residents socially and financially for
some time, even once the threat of the disease has been greatly diminished. Moving forward, there will
need to be attention provided towards addressing the ongoing impacts of social isolation, high levels of
debt, increasing housing costs, stagnant wages, among others. The Department sees that there will be
increased demand for the existing programs administered by the Department, as well as the need to
adapt existing programs and/or create new programs to meet the evolving needs of the community.
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ECONOMIC ASSISTANCE
Proposed Changes to 2022 Budget: Increases & Decreases




Increases
o The Economic Assistance Department is requesting that the Temporary Eligibility Specialist
position that was approved for 2021 be approved as a permanent full‐time position due to the
increased need for eligibility determination, application processing, and outreach activity that
the department has seen as a result of the pandemic and expects to see for years to come. The
total increase to the budget is approximately $80,000 annually. Additional information
regarding the request and exigency of the position is included in the attached New Position
Request Form.
o There is a $0.67 increase ($8.04 annual increase per user) in the monthly per‐user fee for HS
Connects, the electronic data management program that maintains the department’s case files
and manages the workload. The total increase to the budget will be $72.36.
Decreases
o There are no significant decreases to the budget at this time. There may be a decrease of
$11,950 or some portion of that amount if the IGA for the Northwest Collaborative Shared
Technician program is not continued in 2022. At this time, the County is committed to funding
its portion of that position for a 6‐month contract that terminates at the end of December 2021.

5‐Year Trends, Issues and Opportunities



The department will work to remain nimble and adaptable to changes by federal and state agencies
while maximizing its ability to support self‐sufficiency for Pitkin County’s vulnerable populations.
While the need existed prior to the pandemic, COVID‐19 has further magnified the need for maximized
usage of online and virtual resources to conduct outreach, training, education, and enrollment. The
department will continue to explore relevant and contemporary technologies that will help expand
programming in an increasingly virtual environment.

Performance Measures / Success Indicators




Timeliness, Accuracy, and Compliance
o Maintain > 95% timeliness or greater on eligibility determinations for all applications from all
programs.
o The department will comply with all findings from State Quality Assurance reviews and submit
timely all quarterly/annual reports.
Meet all incentive requirements for Health Care Policy and Finance (HCPF).
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ADULT & FAMILY SERVICES
Services & Functions
Child Protection

Adult Protection

Prevention Services

Access and
Functional Needs

Care Navigation

Family Support

PURPOSE
Protection services as guided by Colorado Department of Human Services (statutory requirements)
Vision: Safe and stable children, adults and families.
Mission: Pitkin County Adult and Family Services in partnership with families and the community
promotes the safety, permanency and well‐being of children, adults and families.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Child Protection: Providing protection services for children, youth and families, including intake and
immediate response if needed, to assess child safety and determine if reports meet state criteria to
accept for a child welfare assessment. Ongoing services can be offered to families through child welfare
involvement or referred for prevention services.
Adult Protection: Providing both protection and prevention services for at risk adults over 18 years of
age. Adult Protection Services (APS) includes a reported allegation of abuse (mistreatment) and/or
neglect (this includes self‐neglect) for adults who are considered “at risk” and are over the age of 18.
Care Navigation: Serving adults 60 and over with case management support and counseling to
determine options, needs, and supports to help them live independently. This is a voluntary program
and is often used by those who request support and do not meet APS criteria.
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Family Support: Family Support is encouraged and integrated throughout all child welfare, adult
protection, and prevention services. Family and other natural support programs include but are not
limited to therapeutic support, substance abuse services, parenting support, life skills training, family
engagement meetings, case management and system navigation.
Prevention Services: Prevention services are offered when a referral is screened out or when an
assessment/case is being closed. In these cases, wrap around supports are offered for prevention and
after care. This includes Core funding for children and families, and Care Navigation funding for adults
over the age of 60.
Access and Functional Needs (AFN): Access and Functional Needs (AFN) is a phrase and an approach
used for inclusive emergency preparedness and response. Instead of labeling “vulnerable populations,”
the access and functional needs approach suggests that there are things that everyone needs to be
able to do (functions) and may need (access) during emergencies, regardless of who we are. This
approach is intended to ensure that individuals who may have access and functional needs receive
lawful and equal assistance before, during, and after a disaster or public health emergency.

Trends, Issues, Opportunities – 12 Month Outlook
1.) Child Protection Services
There is a slight increase in Pitkin County child welfare allocations for FY22.
 Child Welfare Services (Referred to as the Child Welfare Block Allocation):
Pitkin County will see an increase (approx. 15%) to the Child Welfare Block allocation for FY22. Traditionally
higher staff salaries due to cost of living will contribute to overspending this allocation. Other contributing
factors to overspending the FY21 Child Welfare Services allocation include:
o High costs of out of placement of children and youth;
 Pitkin anticipates at least one youth in high level out of home care for next year.
o Ongoing legal costs associated with open court involved cases;
o Increased needs for professional services.
 State Mitigation traditionally covers over expenditures in child welfare services.
 Core Services: Direct Services: (small decrease from last fiscal year ‐3.5%)
Traditionally Pitkin has been underspent with the Core services allocation. Pitkin AFS has increased usage of
the Core allocation over the past year and spent approximately 100% of the allocation this past state fiscal
year. Pitkin County should expect similar Core expenditures in the next year.
The Family First Prevention Services Act (Family First) was signed into law as part of the Bipartisan Budget
Act on February 9, 2018. Family First includes federal Title IV‐E finance reforms to help keep children and
youth safely with their families and avoid out‐of‐home placement where possible. The law creates an
expanded entitlement‐ 50% reimbursement stream of federal funds to provide services to keep children and
youth safely with their families. When out‐of‐home placement is needed, Family First allows federal
reimbursement for care in family‐based settings and certain congregate care programs for children and
youth. These changes in how child welfare is funded could have impacts locally. Pitkin County is strategizing
internally and collaborating with local partners to ensure evidence‐based services are available, that
congregate care placement considerations are independently assessed (per state rule), and by maximizing
funding streams through cross‐system collaboration. These partnerships will be crucial in determining how
services are reimbursed through federal IV‐E funds. The County will want to measure how the changes with
Family First impacts the County budget.
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 Additional Child Welfare Staff funding
These are funds the state has allocated since 2016 for counties to use to add additional caseworkers. This
allocation for Pitkin remains steady around $60,000 for FY22.
2.) Adult Protection Services (APS)
 The overall CDHS allocation for Pitkin County APS has increased by approximately 1% ($778) for FY22.
Pitkin County staff salaries due to high cost of living contribute to overspending this allocation each
year and should be anticipated for FY2022. The state closeout process has traditionally covered these
over expenditures.
 Elder Justice Act funds allow for funding opportunities for 2022:
o Round 1 – Pitkin Receives $10,000 for APS client impacted directly due to COVID related
issues. (August 2021‐ September 2022)
o Round 2 – Pitkin can apply for any projects or pilots to assist APS casework (8/2021‐9/2022)
3.) Care Navigation
Due to increasing caseloads and services being offered to those who qualify for this program, AFS received
additional funding in FY21. The additional funding will allow for the Care Navigation Program to grow and
assist more adults in Pitkin County. The County receives approximately $20,000 each year with a required
match around $1,300. This program remains steady, serving about 25‐30 clients a year.
4.) Family Support/Prevention Services
Various grant funded prevention programs awarded from CDHS are directly transferred to Aspen Family
Connections, a nonprofit school resource center located at the Aspen Middle School. This includes the
Preserving Safe and Stable Families grant (PSSF), the Collaborative Management Program (CMP), and
Colorado Community Response (CCR). Pitkin County AFS will continue to support Aspen Family Connections
in administering these programs. Aspen Family Connections is able to connect with families at the school,
and the idea is to provide supportive services and resources.
5.) Access and Functional Needs (AFN)
Adult and Family Services can expect a need for AFN case management going into 2022. A new function for
Adult and Family Services as a response to the COVID‐19 pandemic. It is unclear how this will impact the
budget in 2022. The Aspen Community Foundation has provided two grants totaling $50,000 in 2021. The
United Way also provided another $25,000 in funds to address access and functional needs during the
pandemic. Currently, there is money left over (approx. $20,000) from the Aspen Community foundation
grant, and the need for more funds in 2022 remains unclear. The Human Services management team
continues to seek local, state and federal revenues to support the costs of the AFN program as needed.
Adult and Family Services can expect to continue to case manage referrals that are coming from Public
Health as a result of COVID‐19.

Proposed Changes to 2022 Budget: Increases & Decreases
There are no major changes being proposed to the 2022 AFS budget. Minor increases for direct services are
being budgeted. Filling a vacant position and anticipation of being fully staffed in 2022 will impact the
budget, utilizing funding streams like CORE and Care Navigation can help offset these increased costs.
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5‐Year Trends, Issues and Opportunities
Child welfare caseloads were unusually low in 2020 and again in 2021, a statewide trend since the start of
the pandemic. The allocation formula for child welfare does calculate referral and assessment numbers for
each county’s allocation, which could impact the amount Pitkin receives in upcoming state fiscal years. At
this time Pitkin has not seen any major decreases, but may see an impact in the near future due to lower
than average numbers.
Opportunities:
 Families First Prevention Services Act – opportunity to maximize federal reimbursement for
“prevention services”
o Implementation will be October 1, 2021
o Opportunity to work with community to decrease out of home placements, specifically
Congregate Care placements
o Opportunity to certify and manage local foster homes
o Opportunity to increase local capacity to provide evidence based/promising practices
Trending:
 Regional efforts to expand evidence‐based programs under Family First
 Efforts will continue to be made in order to capitalize on prevention services that provide another
pathway for families to receive support and prevent entry or re‐entry into child welfare
 Stabilization/Implementation of “Cross‐Over Youth Plan” to address needs of families with youth in
conflict
Child Welfare and Prevention Issues
 Potential decreases to revenue streams, could impact prevention services.
 Unclear if CDHS will continue to support revenue in “additional staffing” in coming years.
Adult Protection Trends/Opportunities
 Elder Justice Act funds allow for funding opportunities
o Round 1 – Pitkin Receives $10,000 for APS client impacted directly due to COVID related issues
(August 2021‐ September 2022)
o Round 2 – Pitkin can apply for any projects or pilots to assist APS casework (8/2021‐9/2022)
o Round 3 – Pitkin can apply for any projects or pilots to assist APS casework (8/2022‐9/2023)
 Mandated Reporter Laws and an anticipated growth in the elderly population may increase volume
and opportunities to assist at risk adults in Pitkin County
 Increasing Care Navigation and “prevention services” for at risk adults, and a potential increase in Care
Navigation funds
 Adding Depth for APS response and adult case management services in Pitkin County
Access and Functional Needs (AFN) – Is anticipated to be temporary in response to the COVID‐19 pandemic.
It is unclear how long this program will be in place for Pitkin County.
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Performance Measures / Success Indicators
1. Pitkin County will successfully implement policy/process for changes with Family First
o Staff are trained and understand how to determine IV‐E eligibility for clients receiving direct
services;
o A process for an independent assessor (for congregate placements) is in place;
o Juvenile Justice, Mental Health Partners are working collaboratively with DHS when
developing service plans for court involved youth. (Participating in meetings, cross system
funding)
Measurement of Success: Pitkin Staff are identifying IV‐E eligible candidates, entering them into data
base correctly, and are assisting families obtain evidence‐based services in 75% of new ongoing cases
for FY2022.

2. Maximizing Allocations and Grants (Core Services, Care Navigation, APS Direct Services, Access and
Functional Needs)
o Increase use of direct service by staff;
o Staff accurately time report direct core services and care navigation time;
o Collaborate with other agency Case Managers not to duplicate local services;
o Monitor Access and Functional Needs and Non‐Congregate Shelter Care needs to determine
staff roles and seek additional funding.
Measurement of Success: Pitkin Staff are time reporting to grants and allocations correctly, so that
the Core Service allocation and Care Navigation grants are fully utilized in FY2022.
3. Sustaining staff depth and workforce well being
o Developing hybrid work schedule to include remote working and policy
o Ongoing Training and Professional Development
o Staff are cross trained (APS and Child Welfare)
Measurement of Success: Policy in place for remote work. AFS will have another Caseworker trained
in APS. That all staff get the training needed for Caseworker recertification.
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SENIOR SERVICES
Services & Functions
Nutrition

Social &
Educational

Volunteer
Engagement

Pitkin County Age
Friendly Initiative

Information &
Referral

Fitness & Wellness

PURPOSE
To provide responsive, reliable services and creative programs that enable residents and visitors over
age 60 to maintain a quality of life consistent with their personal abilities and expectations, and
advocate for improvements that help older residents continue to thrive within Pitkin County.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description





Nutrition: Site‐prepared nutritionally analyzed lunches served 4 days per week (M, W, TH, F), both
congregate and home‐delivered, contribution basis (no set fee). Nutrition education and individual
counseling provided.
Information & Referral: Web site designed for easy access by older adults to obtain information about
services, programs and resources available locally, regionally and nationally. Phone, email and in‐person
responses to all manner of questions and issues of older adults. Individual expert assistance with
Medicare and other programs; referrals to additional resources. The Senior Center’s monthly
newsletter, The Voice of Experience is sent out to Pitkin County Seniors via US mail and email to more
than 1200 households, and a bi‐annual outreach mailing reaches 2,700 senior households
(approximately 3,500 older adults) of Pitkin County.
Fitness: Exercise classes for all levels, in many disciplines including yoga, tai chi, and dance.
Collaboration with Aspen Recreation Center (ARC) for water, weight and conditioning programs.
Opportunities for group skiing, biking, golf, pickle ball, etc.
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Social & Educational: Senior Center programming based on the Mind‐Body‐Spirit model, enlisting
community participation and sponsorship (schools, agencies, businesses) to provide fun, challenging,
educational and enlightening opportunities to learn, evolve, experience.
Volunteer Engagement: Many of the department’s services and programs are supported by dedicated
community volunteers including: meal delivery, kitchen and dining support, program and event support
and transportation needs.
Pitkin County Age‐Friendly Initiative: “Age‐Friendly,” a community input‐based initiative, serves as
both a guide for goal setting and as validation for existing services that benefit residents of all ages.
Emphasis on progress in goal areas, motivating and assisting partnering agencies, local stakeholders and
volunteers to prioritize “Age‐Friendly” initiatives and ideas.

Trends, Issues, Opportunities – 12 Month Outlook
1. COVID‐19 Service Adjustments ‐ For the foreseeable future, Senior Services will continue to monitor the

2.

3.

4.

5.

6.

pandemic as it relates to keeping the public and staff as safe as possible. The priority for staff is to
continue providing services to the older adult population in as many areas as possible. This includes
continuing the expanded meal delivery service for as long as is beneficial; working to make online
programming accessible and engaging for as many people as possible; and enhancing outreach and
engagement efforts wherever possible, particularly for those unable to connect online and those most
vulnerable to isolation.
Community Outreach, Awareness and Engagement ‐ Staff continues to educate the community about
resources offered by the department, as well as by partners including Garfield and Eagle Counties, Town
of Carbondale, AARP and other local and regional non‐profits and entities. These efforts lead to
additional opportunities to engage with seniors and others in the community to provide meaningful and
desired programs and events based on the interests and needs of residents in Pitkin County and the
Roaring Fork and Crystal valleys. The majority of community members don’t understand that the Senior
Center is a separate, community‐focused facility for all older adults of any ability/functionality level, and
not a part of the assisted living center co‐located in the building; continual efforts are made on this
clarification. During the COVID pandemic, staff will continue increased outreach and engagement efforts
with the older adult population, including phone calls, messaging in the newsletter, radio and print
media to offer resources and support.
Volunteer Engagement – Volunteers have been more important than ever to the Senior Center in 2021
and are vital to delivering meals throughout the pandemic. Engaging and utilizing dedicated volunteers
deepens community connections while also building meaningful relationships overtime. Staff will focus
on strengthening the department’s volunteer program in 2022 around recruitment, training and
retention to address the multifaceted needs and requests of older adults.
Staff development – Staff development and training will assist in maintaining the high level of service
standards and allow the senior center to continue and strengthen as a center of excellence. Staff
focused on building skills around team communication, teamwork and trust building in late 2021; staff
plan on continuing these efforts into 2022 to strengthen the overall team and customer service.
Departmental evaluation – In mid/late 2021, staff started to investigate the possibility of an outside
entity to assist in completing a departmental and programmatic evaluation of the senior services
department. The end goal of this evaluation is to identify any gaps of service, adjustments to team
structure or operations. Finally, the evaluation will provide best practices within the field of aging and
senior center along with making recommendations to the department.
Facilities renovation – Given the space challenges of the current senior center, staff will peruse a small
scale renovation of primarily the office space of the senior center, along with a creation within the
current space, of a small meeting room. This renovation will allow for better staff workflow while
creating efficiencies. This will also allow for more privacy while meeting with clients and community
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partners. The small meeting room will be a small attempt at addressing some space needs via a separate
room for simultaneous programs to occur.
7. Facilities Capacity – Relocation of the current Senior Center facility is a long‐range goal. The possible
renovation is a good short term solution, but does not truly address many of the current space
challenges and needs. Staff will continue to engage community partners to identify potential space for
eventual new Senior Center location and development.

Proposed Changes to 2022 Budget: Increases & Decreases
1. Departmental evaluation – estimate of $20,000 at present. Proposals are in process for actual cost.

5‐Year Trends, Issues and Opportunities
1. Pitkin County Age‐Friendly Initiative Development – Impacts of the growing aging population will
continue, as different populations move through the opportunities and challenges of aging. The next five
years is the time to prepare for the coming increase of older adults, particularly those 80 and beyond.
Following and monitoring these trends will allow the department to be flexible, nimble and responsive
to changing needs. More individuals will require an expanded range and level of services to help them
remain in their homes. At the same time, a healthy majority of younger seniors continue to demand
innovative fitness, wellness, social and educational programming.
2. Facilities Capacity ‐ The need for a larger and better‐designed space for the Senior Center is evident;
there is increased demand for concurrent program/event/class/meeting spaces. In the current location,
Senior Center staff are only able to present one program at any given time. While during the past year
efforts have grown to provide services in the Redstone and Basalt areas, demand at the Aspen site
continues to increase.

Performance Measures / Success Indicators
1. Conduct annual surveys of the nutrition, fitness, and educational programs in the first six months of
2022 to determine customer satisfaction, customer impact and identify areas for improvement and/or
new development. Program feedback will assist staff in monitoring satisfaction and make any program
adjustments based on client insight and ideas.
2. Examine the results of the departmental evaluation and implement any meaningful recommendations
under the guidance of the senior services advisory council, Human Services, and the Board of County
Commissioners.

275

2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Human Services Fund
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures *
Total

2021
Original Budget

2,240,206
399,393
119,754
3,666,670
140,745
15,834
51,430
6,634,033

2022
Proposed Budget

2,262,506
376,649
1,200
1,512,928
141,660
19,450
(81,750)
4,232,643

2,393,409
311,695
8,100
1,369,746
184,100
317,100
73,324
4,657,474

% Increase/
(Decrease)
6%
‐17%
575%
‐9%
30%
1530%
0%
10%

Number of Employees
FTE's

22.88

23.13

22.13

‐4%

* ‐ Includes budgeted savings

Supported by:
5%

2022 Expenditures
2%

47%
Other Services
29%

46%

Supplies
4%

Property
(Replacements)
7%
Other
Expenditures *
2%

Intergovernmental
Interfund Transfers
Property Tax
Other Revenues

Revenues Include:
State & Federal Grants
Human Services Property Tax
Transfers and Misc.
Revenue & Transfers $4,633,308

Professional &
Technical Services
7%

276

Personnel
51%

HEALTHY COMMUNITY FUND
Services & Functions
Grants
Coordination

Program
Management

Accountability

PURPOSE
Healthy Community Fund (HCF) builds capacity through connection and partnership to promote a
holistic and healthy community. The purpose is for local non‐profits to provide services to enhance
the quality of life for individuals working, living, and playing in Pitkin County and the Roaring Fork
Valley.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Grants: Develop and build relationships with non‐profit grantees and those interested in applying in the
Healthy Community Fund grant process. Sustain processes that provide access to needed community
resources. Promote and advocate for community agencies to demonstrate maximum benefit to the
community by delivering services to individuals and families.
Program Management: Manage demographic and accountability information for tracking grantee
applications, annual and mid‐year reporting, funding, and new grantees. Ongoing maintenance of
agency directories and POD meetings. Planning for Citizen Grant Review Committee (CGRC) orientation,
training, scoring, and awarding. Ongoing support for grantees, partner organizations, and the
community.
Accountability: Develop systems that provide accountability of the fund by driving outcomes focused
culture to ensure that taxpayers dollars are used purposefully, prudently, effectively, and responsively
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by the community of service providers. Supporting the social safety net to offer services to individuals
and families to create safety, stability and partnerships in the community. Ongoing attention to manage
community impact and to identify needs and opportunities. Focus on quantifying performance and
observe any patterns of change that occur. Equip leaders and organizations with necessary information
and tools to define success and to report results.

Trends, Issues, Opportunities – 12 Month Outlook
1. Outcomes Driven Work ‐ The Healthy Community Fund is able to utilize the strengths of the new
software to collect outcomes data that could begin to track the impact of disasters on our local
community and non‐profits. In last year’s budget profile, the department predicted the need for future
funding to address the workflow changes that COVID‐19 may have. In the next 12 months, the
department is preparing for the uncertainty of the impact the Delta Variant may have on families and
individuals, as well as community non‐profit organizations. The ESF6 Partners are consistently reporting
that they are beginning to again see an uptick of referrals for rental and utility assistance, as well as
those that are unemployed and are unable to find work that pays the living wages needed for the
Roaring Fork Valley.
2. Mental Health and Coordinated Care ‐ The Mental Health Funders group that uses a portion of the
Healthy Community Fund for critical mental health services, is beginning to gather data with the support
of the Mental Health Analyst in Public Health, to identify community gaps and needs in a COVID‐19
recovery landscape. This work will help to lead the Healthy Community Fund’s strategies of obtaining
outcomes in goal area 3, as well as consider if there are other Intergovernmental Agreements that are
directly tied to this important work, including Detox and Integrated Mental Health and Physical Care.
3. Housing and Homelessness – The State has made it clear that in addition to the already robust amount
of funding that was granted as a result of COVID‐19, more funding is anticipated through the American
Recovery Plan. The Healthy Community Fund has supported homeless services in the past, however
given the new surge of funding, it is unclear how this will impact the decisions of the Citizen Grant
Review Committee and future funding. The department has learned that there is need beyond what the
State funding provides to build the continuum of care that is needed to aid individuals that are
unsheltered.
4. Food Security – COVID‐19 disrupted the food system and illuminated the fragmentation in the
coordination of food services for food insecure individuals and families. As a result, the Safe and
Abundant Nutrition A (SANA) has taken the responsibility of coordinated food delivery for the Roaring
Fork Valley. Given this change, there may be opportunity within the Healthy Community Fund to focus
outcomes around how to best support the coordinated system of food delivery for Pitkin County and
beyond.
5. Financial Empowerment – An emerging trend from COVID‐19 is the inability to make the amount of
money needed to live in the Roaring Fork Valley. The department is hearing consistently from partner
organizations of the staffing crisis that is widening, and the inability to hire. Additionally, the seasonal
aspect of the workforce leaves many individuals without work during the off seasons. This may be a
place the Healthy Community Fund can assist non‐profits in coordinating services to begin to build a
workforce that is able to earn living wages.
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Proposed Changes to 2022 Budget: Increases & Decreases
The amount that was budgeted for communications and outreach for the Healthy Community Fund was
pooled and transferred to the Human Services county‐only administration community outreach budget. This
was done as a result of the increased need to respond to and communicate with the community about the
quickly changing landscape of response and recovery. This includes ongoing uncertainty around eviction
moratorium end dates, the gap widening between workforce and the amount needed to live in the Roaring
Fork Valley, and food security on the rise with further unemployment. It is critical that the options for these
trends be communicated far and wide to the community and those in the most need of these types of
assistance. The Healthy Community Fund has found additional need to communicate the different roles and
responsibilities non‐profit organizations have inherited as a result of COVID‐19 recovery, and the best way
for the community to access these services. An increase in the budget for community outreach will allow for
these communications to continue through the ongoing support of a consultant to organize and streamline
these services and address best practices in public relations for Healthy Community Fund and Human
Services response and recovery. As the communications outreach budget was transferred to the Human
Services Administration budget in 2021, the increase will be seen there, and a decrease in communications
from $10,000 to $4,000 will be seen in the Healthy Community Fund, with the remaining transfer to
administration.

5‐Year Trends, Issues and Opportunities
As the Healthy Community Fund embarks on learning how to utilize the role of outcomes in tracking
community gaps, needs, and strengths, and the impact this will have on individuals and families in the
community, training will become important to the department to help guide best practices in developing the
coordinated process of how to respond to those needs through the use of the Healthy Community Fund.
As mentioned in the 12 month trends, there may be opportunity to explore how Healthy Community Fund
attends to vital services such as mental health, detox, public health, and senior services. There is anecdotal
evidence that as a result of the different IGA’s in each of these vital services, there is fragmentation that
occurs as a result where there may be opportunity for redundancy and overlap to be streamlined. The
department is hopeful that the more the outcomes driven approach leads the work, answers to how to
move forward with these vital contracts will begin to emerge. The themes that are surfacing as a result of
COVID‐19 are the need for vital services to include food security, financial security, and safety in the
community.

Performance Measures / Success Indicators
Goal #1: Healthy Community Fund (HCF) Grant Outcomes Baseline Data
The successful implementation of a new grant tracking software will allow for best practice in prevention
programs designed to serve families early, encourage alignment of programs, and increase collaboration
among agencies receiving financial support from HCF. Successful achievement of this goal will be the
acquisition of baseline data of outcomes and reporting out back into the community for transparency and
progress with best practices in communications.
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Goal #2: Exploration of fragmentation in funding of IGA’s
The HCF department will continue to explore and research the option of funding general operating
expenses in new and innovative ways, including Requests for Proposals, streamlined partnerships with
IGA’s, and other opportunities as they arise. HCF will be able to provide options for consideration to the
CGRC and BOCC.
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LIVABLE & SUPPORTIVE COMMUNITY

Healthy Community Fund

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Computers & Software
Other Expenditures
Interfund Transfers
Total

2020
Actual

2021
Original Budget

93,305
‐
5,010
187
15,900
2,485,675
1,132,696
3,732,774

2022
Proposed Budget

94,582
16,550
15,125
1,000
‐
2,537,644
1,321,399
3,986,300

98,669
18,150
8,000
800
‐
2,204,150
1,555,303
3,885,072

% Increase/
(Decrease)
4%
10%
‐47%
‐20%
0%
‐13%
18%
‐3%

Number of Employees
FTE's

0.80

0.80

Supported by:
10%

0%

2022 Expenditures

4%
Personnel
3%

86%
HCF Property Tax
Other Entity Contributions
Other Revenues

0.80

Professional &
Technical
Services
0%

Supplies
0%

Interfund
Transfers
40%

Revenues Include:
HCF Property Tax
Other Entity Contributions

Other
Expenditures
57%

Revenue & Transfers $4,077,365
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PUBLIC HEALTH DEPARTMENT
Services & Functions
Assessment,
Planning and
Communication
Vital Records and
Statistics

Prevention and
Population Health

Environmental
Health*

COVID‐19
Response*

Administration and
Governance

Communicable
Disease
Prevention,
Investigation, and
Control*

Emergency
Preparedness and
Response*

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation
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Department Description
●

●

●

●

●

●
●

●

COVID‐19 Response (*some details are included in the Environmental Health profile): The Public
Health department is the lead agency in the community’s response to COVID‐19, providing surveillance
data, policy guidance, immunization and testing coordination, communication content and strategic
partnerships.
Assessment, Planning and Communication: Use assessment and planning methodologies to identify,
evaluate and understand community health problems, priority populations, and potential threats to the
public’s health, and use this knowledge to determine what strategies are needed to engage partners and
improve health.
Communicable Disease Prevention, Investigation and Control (*some details are included in the
Environmental Health profile): Track the incidence and distribution of disease in the population and
prevent and control vaccine‐preventable diseases, zoonotic, vector, air‐borne, water‐borne and food‐
borne illnesses, and other diseases that are transmitted person‐to‐person.
Prevention and Population Health: Develop, implement, and evaluate strategies (policies and
programs) to enhance and promote healthy living, quality of life and wellbeing while reducing the
incidence of preventable (chronic and communicable) diseases, injuries, disabilities and other poor
health outcomes across the lifespan. Address the Social and Environmental Determinants of Health to
reduce health inequities.
Emergency Preparedness and Response (*details are included in the Environmental Health Profile):
Prepare and respond to emergencies with a public or environmental health implication in coordination
with local, state and federal agencies and public and private sector partners.
Vital Records: Record and report vital events (e.g. births and deaths) in compliance with Colorado
statutes, Board of Health Regulations, and Office of the State Registrar of Vital Statistics policies.
Environmental Health (*details are included in the Environmental Health Profile): Participate in the
protection and improvement of air, water, land, and food quality by identifying, investigating, and
responding to community environmental health concerns, reducing current and emerging
environmental health risks, preventing communicable diseases, and sustaining the environment. These
activities shall be consistent with applicable laws and regulations, and coordinated with local, state and
federal agencies, industry, and the public.
Administration and Governance: Establish and maintain programs, personnel, facilities, information
technology, and other resources necessary to deliver core public health services throughout the
agency’s jurisdiction. This may be done directly by the agency, or in collaboration with other
governmental agencies, and community and regional partners.

Trends, Issues, Opportunities – 12 Month Outlook
I.

PUBLIC HEALTH CORE SERVICE AND IMPLEMENTATION
A. Assessment, Planning and Communication
1. Community Health Assessment (CHA) and Public Health Improvement Plan (PHIP)
a. CHA will be conducted with an equity lens
b. PHIP will be developed with an equity lens
c. Public Health will work with the Colorado School of Public Health (CSPH) CHA
course for the Spring and Fall of 2022 to support the Pitkin County CHA and
PHIP
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2. COVID‐19
a. Data dashboards will be maintained
b. Metrics will continue to inform containment, mitigation and suppression
strategies
c. Metrics will be used to document success and challenges in the COVID‐19
response, including those enhancing equity
3. Board of Health/Department Strategic Plan
a. Strategic Plan Review and Revision
4. Communication
a. Integrate the COVID‐19 response and recovery communications with the COVID
Communications team
b. Develop public health communication plan around 6 public health topics
B. Administration/Governance
1. COVID‐19 Chief Health Strategist
a) Director will continue to set community strategy and policy for the COVID‐19
response
b) Director and Managers will support employee retention and mental health
support, recognizing the stress and impacts the COVID‐19 response has had on
the department
2. Core Public Health
a) Hire 1 FTE Planning Analyst
b) Continue to evaluate capacity to meet other mandated core public health
services and to achieve the right‐sized department post‐pandemic response
c) Engage Board of Health and expand their knowledge of other core services
3. Multi‐Sectoral Partnerships
a) Director and Managers will continue to forge stakeholder relationships
b) Public health divisions should engage with community stakeholders—from both
the public and private sectors—to form vibrant, structured, cross‐sector
partnerships designed to develop and guide initiatives, and to foster shared
funding, services, governance, and collective action
C. Vital Record and Statistics
1. Garfield County Clerk and Recorder provides this service for Pitkin County Public Health
via MOU
2. Garfield will provide an annual report to Pitkin County Board of Health
D. Emergency Preparedness and Response (*See EH Division)
E. Communicable Disease, Prevention, Investigation and Control (* See DI Division)
F. Prevention and Population Health
1. The State Tobacco Education and Prevention Partnership (STEPP)
a. Amendment 35, state tobacco tax revenue, awarded through a grant program by CDPHE
in the amount of $129,701 will sustain 1 FTE Health Promotion Program Administrator
(.75 STEPP, .25 Pitkin County).
b. Through strategic partnerships, staff will promote smoking cessation and prevent youth
access to and initiation of nicotine products among target populations and support
school districts, youth‐serving organizations, and municipal governments and other
community agencies.
2. Child Fatality Prevention System (CFPS)
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a. Service is legislatively mandated statewide and will be funded by CDPHE in the amount
of $2950.
b. Sustain Health Promotion Program Administrator to conduct case‐specific, multi‐
disciplinary reviews of all child deaths (ages 0‐17) that occur in Pitkin County.
3. PACT (Harm Reduction & Co‐Responder)
a. Sustain 1 FTE Mental Health Program Administrator funded by CDPHE and Colorado
Department of Human Services Office of Behavioral Health (OBH).
b. OBH Co‐Responder grant reduced by $11,000 due to challenges with hiring and
retaining Behavioral Health professionals. Reduction should not overly impact our ability
to fulfill the work of the program.
4. Vital Mental Health Services
a. Sustain 1 FTE Mental Health Analyst to manage the IGA between Pitkin County, Aspen
Valley Hospital, Aspen School District, and the City of Aspen for the purchase of Vital
Mental Health Services.
b. Mental Health Analyst will assess and communicate community needs, gaps, and
solutions; share data and trends; and lead identification of barriers and implementation
of effective strategies that will inform updates to the Mental Health Strategic Plan and
Community Health Assessment.
c. Mental Health Analyst will thoroughly search for relevant grant or funding opportunities
to sustain the position and work beyond 2022.
G.

Environmental Health (*See EH Division)

Proposed Changes to 2022 Budget: Increases & Decreases
REVENUE INCREASE:
1. The state approved SB21‐243 that appropriates $21 million for each of the next 3 years to public
health infrastructure: $10 million to Local Public Health Agencies (LPHAs) and $11 million to CDPHE for
disease control and public health response. We expect Pitkin County Public Health to receive about
$60,000 annually of this new funding. This funding is not yet entered into the budget.
2. See EH section.
REVENUE DECREASE:
1. OBH Co‐Responder Grant reduced by $11,000
2. Snowmass contribution to Consumer Protection and Disease Investigation Staff time not planned for
2022 ($167,660 in 2021)
3. Preventive Block Grant (PBG) may not be available next year ($55,000 in 2021)
4. See EH section
EXPENDITURE INCREASE:
1. 1 new FTE Planning Analyst
2. Temporary Administrative Specialist (Sept 2021‐March 2022)
3. See EH section
EXPENDITURE DECREASE:
1. Decrease in number of term‐limited staff positions for COVID‐19 response
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5‐Year Trends, Issues and Opportunities
Core Public Health Services (CPHS)
Colorado’s CPHS are a subset of all public health services and include foundational capabilities and services
that (1) must be available to all people served by the governmental public health system, and (2) meet one or
more of the following criteria:
● Services that are mandated by federal or state laws.
● Services for which the governmental public health system is the only or primary provider of the
service, statewide.
● Popula on‐based services (versus individual services) that are focused on disease prevention and
protection and promotion of health.
In 2019, 54 Local Public Health Agencies (LPHAs), along with the Colorado Department of Public Health and
Environment (CDPHE) completed a comprehensive needs assessment to 1) Understand current statewide
implementation and spending on core public health services (CPHS), and 2) Estimate the cost to fully deliver
core public health services statewide based on the current service delivery paradigm.
Pre‐COVID, this assessment provided foundational data for the Department to determine where we have
gaps in providing CPHS, and to put an FTE and programmatic cost to filling those gaps. The data reflected
that in order to fully meet mandated CPHS and be “right‐sized” the Department would have required a total
of 13 FTE. The FTE requested for 2022 are rooted in this analysis. It is imperative to build up the Department
in a sustainable way with these positions which will provide a significant step in providing capacity for the
Department to meet our mandated requirements, while we will move to phase out term‐limited COVID
positions in 2023‐2024.
●

Assessment/Planning/Communication
○ The 2022 Community Health Assessment is an opportunity to build off of the community
engagement and outreach that has occurred throughout the pandemic, especially with the
Latinx community, and incorporate an equitable framework when developing the Public
Health Improvement Plan, determining priorities, selecting strategies.
○

The strength of the COVID Communications that have been developed over the course of the
pandemic is an asset that should be built upon. The website, newsletter, and communication
with sector partners could be transitioned to communication around recovery and other
public health topics of relevance.

●

Administration/Governance
○ The partnerships that have been established through the COVID‐19 response with Aspen
Valley Hospital, Community Health Services, ACRA, Go Snowmass, and municipal partners
provide a solid basis for continuing to address future issues that affect our community’s
health.

●

VitalRecord and Statistics
○ The Section will continue its partnership with Garfield County to provide vital records services
for Pitkin County.
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●

Emergency Preparedness and Response* (see EH narrative)

●

Communicable Disease, Prevention, Investigation and Control* (see EH narrative)

●

Prevention and Population Health
○ Long‐Term Impacts of the COVID‐19 Pandemic on Social Determinants of Health
■ COVID‐19 exacerbated already existing health inequities driven by Social
Determinants of Health. Moving forward, it will be important to consider the long‐
term implications for mental health, substance use, and chronic disease management
and prevention.
○ The State Tobacco Education and Prevention Partnership (STEPP)
■ CDPHE is working on a 2022‐2030 Commercial Tobacco Control Strategic Plan for
Colorado with the overarching priority to eliminate tobacco‐related disparities.
○ PACT (Harm Reduction & Co‐Responder)
■ Harm Reduction and Co‐Responder grant programs no longer have a “sunset date”
and are expected to continue indefinitely.

Performance Measures / Success Indicators
I.
II.
III.
IV.
V.
VI.

By December 2022, the Community Health Assessment will be conducted, and the Public Health
Improvement Plan developed.
By January 2022, the Mental Health Analyst will distribute key data to the community as evidenced by
the completion of a Community Mental Health Assessment.
All behavioral health‐related calls will be responded to by officers with CIT and/or Mental Health First
Aid training
COVID‐Data Dashboard will be maintained throughout the year, providing incidence data, hospital
capacity and current vaccination rates.
Develop or modify at least five departmental policies, procedures, or practices each year with an
equity strategy included.
All contract deliverables, including fully spending down grant funds, are completed by their deadlines.
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ENVIRONMENTAL HEALTH
Services & Functions
Covid‐19 Response

Water Quality

Air Quality

Epidemiology

Land Use Referrals

Marijuana
Referrals &
Investigations

Code Enforcement

Emergency
Preparedness

PURPOSE
The Environmental Health Department is a part of the Public Health Section. The Department develops
and collaborates on local, regional, state and federal initiatives to protect the community's
environmental resources. The team structures and implements programs to enhance public
environmental health as well as the quality of the environment, performs disease surveillance and
prevention, and plans and prepares for public health emergencies.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☒ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees
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☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description
●

●

●

●

●
●

●
●

Covid‐19 Response: The proposed Covid‐19 Response Team will be responsible for Pitkin County’s
response to the Covid‐19 Pandemic response including disease investigation and immunization work.
This will allow for the Public Health Team to focus on their regular jobs.
Water Quality: Permit, inspection, and regulation development/maintenance of on‐site wastewater
treatment systems (OWTS) and Graywater systems, investigate OWTS and other water quality
complaints. Assist in local water quality and quantity protection programs. Assist State and Federal
Departments in the development and maintenance of regulations.
Air Quality: Education and outreach on Radon, maintain PM10 monitors for EPA, investigate dust
complaints, maintain and enforce County air quality regulations. Assist State and Federal Departments in
the development and maintenance of regulations.
Communicable Disease, Prevention, Investigation and Control: Monitor for and educate the public on
communicable diseases including food borne illnesses and zoonotic diseases, lead and/or partner in
disease outbreak surveillance and investigation, collaborate with Regional, State and Federal Partners in
the surveillance and prevention and the administration/maintenance of rules and regulations. TB will be
provided by Community Health Services via subcontract. Immunizations will be provided via subcontract
by Community Health Services.
Land Use Referrals: Review land use applications to assure compliance with EH Regulations and
recommend conditions to protect public health and natural resources (OWTS, river setback, drainage).
Marijuana Referrals and Investigations: Comment on marijuana license applications, inspect and
consult with local operators of facilities that produce marijuana infused edibles, assist in the
enforcement of license requirements of locally issue marijuana licenses (i.e. odor, etc.).
Code Enforcement: Enforce and advise on regulations on a complaint basis in the above stated
programs and other EH programs not listed (i.e. noise code, swimming pools, mold, etc.).
Emergency Preparedness and Response: Work to prevent public health emergencies, such as disease
outbreaks, through investigating reports of disease and mitigating the spread of illness. Local Emergency
Planning Committee chair. This is accomplished in large part by forming partnerships with local,
regional, State, and Federal agencies. Through these partnerships we plan and prepare for and work to
prevent public health emergencies. We are the ESF‐8 Lead and conduct quarterly ESF‐8 meetings, play
an active role in the Regional HealthCare Coalition, updating all EPR plans, and conducting one tabletop
exercise.

Trends, Issues, Opportunities – 12 Month Outlook
As part of the Public Health Department, the Environmental Health Department is fully involved in our
response to the Covid‐19 pandemic. For 2022 we are proposing the formation of a Covid‐19 response team
to address the additional workload from the pandemic. This will allow all PH staff to return to working on
main programs and only helping during possible surges in cases. In the past two years, our involvement in
the Covid‐19 response has led to EH work being limited to OWTS permit work to ensure building permits are
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not being delayed. With the proposed team and new Permit Technician, EH will be looking to getting back to
work on climate change, air quality, and other EH programs.
The OWTS program has continued to grow and requires additional staff time to implement. We issued 150
permits in 2020, which is a record and are on pace to issue 209 permits in 2021. In addition, we are
implementing an operating permit program which will add an additional 108 permits that will be renewed
every two years on average.

Proposed Changes to 2022 Budget: Increases & Decreases
OWTS – In January of 2021, Pitkin County EH implemented OWTS fee changes. Revenue is anticipated to
double from previous years and is expected to offset the costs of the 2022 Permit Tech new position
request.
Immunizations – This grant is to fund immunization work outside of Covid‐19 and a large portion of this
contract is passed through to Community Health Services to support their work on this. The contract for 21‐
22 is a similar amount to previous years.
Tuberculosis (TB) – CDPHE is not providing funding for Tuberculosis surveillance for the State 21‐22
Calendar Year. Pitkin County is currently working with CDPHE to determine what, if any, activity is required
without any funding.
Family Planning – The family planning contract with Community Health Services was also moved to the EH
Department to allow for a single point of contact for Community Health Services with all of their Pitkin
County Public Health contracts.
ELC Grant – This grant from CDPHE is being used to help fund the Covid‐19 response team staff positions
and runs through 2023.
Covid‐19 Immunization Grant – This grant from CDPHE is being used to fund part of the Immunization and
Testing Coordinator/Analyst position and part of the Epidemiologist/Emergency Preparedness staff work
and runs through 2024.
Radon – Pitkin EH will be submitting a radon grant to CDPHE to offset costs of free testing kits that are
available to the public and pay for some of the staff time needed for education and distribution of kits.

5‐Year Trends, Issues and Opportunities
Air Quality – With the importance of climate change, wildfires, and airport emissions, we will continue to
see an increase in demand for EH programs to address mitigation and resilience.
Water Quality – The number of OWTS construction permits and use permits increased to record levels in
2020, is on the same pace in 2021, and this trend is expected to continue in 2022.
Covid‐19 – The Covid‐19 pandemic response is anticipated to continue throughout 2022 and the Covid‐19
Response Team will continue to work on immunizations and disease prevention.
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Immunizations – The Covid‐19 Immunization and Testing Coordinator/Analyst position is allowed to work on
other vaccine preventable diseases as time allows. We are currently working with Community Health
Services and Aspen schools on flu vaccine efforts as well as increasing childhood vaccination rates while we
have this position.
Tuberculosis (TB) – We are currently seeking guidance from CDPHE on expectations around TB surveillance
with a lack of funding to offset training and work costs. TB cases have remained low but CHS does provide
consultation services to members of the public on occasion.
Family Planning – The family planning contract with Community Health Services was also moved to the EH
Department to allow for a single point of contact for Community Health Services with all of their Pitkin
County Public Health contracts.
Climate Change – We continue to see a strong need for public health input and leadership on climate
change impacts/mitigation/education. Staff will look into state and federal grants to look to help with
resourcing our needs for this program. EH anticipates providing support to Community Development
Department and the BOCC.
Emergency Preparedness ‐ Pitkin staff will be creating a mid‐pandemic response report to debrief on the
Covid‐19 Pandemic response. We will also be looking at our emergency preparedness plans and adding
additional details to improve the usefulness of the plans.

Performance Measures / Success Indicators
1. 2022 Goal: Implement the OWTS Operating Permit Program and report the overall compliance with the
new program on an annual basis for comparison purposes.
2. 2022 Goal: Issue or review and comment on OWTS permit applications within 14 days of submission.
3. 2022 Goal: Continue to contact positive cases within 6 working hours of being reported and contacts
within 24 hours of identification.
4. 2022 Goal: Revise the Greywater Regulations and create a promotion program.
5. 2022 Goal: Track and report the number of radon test kits distributed in 2022.
6. 2022 Goal: Rabies samples submitted to CDPHE within 24 hours of notice.
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Public Health Fund
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2021
Original Budget

1,985,593
736,713
224,753
98,100
19,310
314,425
3,378,895

2022
Proposed Budget

2,973,046
694,595
132,666
32,363
13,000
361,896
4,207,566

2,333,908
1,392,091
121,199
12,823
15,770
569,860
4,445,651

% Increase/
(Decrease)
‐21%
100%
‐9%
‐60%
21%
57%
6%

Number of Employees
FTE's

25.00

26.00

Supported by:
3% 4%

19.00

‐27%

2022 Expenditures
58%

Property
Other Expenditures
(Replacements)
13%
0%

Supplies
0%

35%

Other Services
3%
Interfund Transfers
Intergovernmental
Fees, Licenses & Other
Tobacco Tax

Revenues Include:
General Fund Support
Healthy Comm. Fund Support
State Grants
Revenue & Transfers $4,644,603

Personnel
53%
Professional &
Technical
Services
31%
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LIVABLE & SUPPORTIVE COMMUNITY

Housing Fund
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Acquisitions & Improvements
Other Expenditures
Total

2021
Original Budget

15,442
331,478
86,825
‐
2,481
1,062,713
764,107
2,263,046

2022
Proposed Budget

29,630
572,000
78,152
‐
5,000
601,500
747,156
2,033,438

32,006
773,852
105,348
1,000
5,000
804,500
601,482
2,323,188

% Increase/
(Decrease)
8%
35%
35%
0%
0%
34%
‐19%
14%

Number of Employees
FTE's

0.00

0.00

Supported by:
24%

0.00

0%

2022 Expenditures
51%

25%
Housing Impact Fees
Interfund Transfer
Other Revenues

Other Revenues Include:
Rental Income
Investment Income
Revenue & Transfers $1,566,100

Professional &
Technical
Services
33%

Property
Services
5%

Supplies
0%

Personnel
1%

Other
Expenditures
26%
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Acquisitions &
Improvements
35%

TRANSLATOR
Services & Functions
TV & FM Radio

Broadband

PURPOSE
The Pitkin County Telecommunications Department operates and maintains a mountain‐top translator
system that re‐broadcasts FM radio and TV channels to residents of Pitkin County and other portions of
the Roaring Fork Valley. Funding for Translator service comes from a Pitkin County dedicated mill levy.
In 2011, voters approved a referendum expanding the purpose of the Pitkin County Translator fund for
the research and design of wireless communication and internet services (commonly referred to as
“broadband”).

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




TV & FM Translator: The Translator Department operates and maintains eight (8) mountain top
translator sites that provide TV & FM services for residents in the Roaring Fork Valley. Each site consists
of communication towers, equipment shelters and backup generators to provide uninterrupted 24 x 7
service.
Broadband: In 2012, the County established the Pitkin County Broadband Initiative (PCBI) to develop a
cost‐effective, sustainable, scalable, and modern broadband network for all areas of the County and
service area and identified the rural areas as a top priority. Using a combination of Translator and DOLA
grant funds, PCBI is currently building a middle‐mile network for the Roaring Fork Watershed that will
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provide residents and businesses in unserved and underserved drainages of Pitkin County with
competitively priced high speed data, internet, and voice services.

Trends, Issues, Opportunities – 12 Month Outlook
The Pitkin County Translator system has undergone a complete overhaul to include new site infrastructure
(shelters, towers and generators) and new equipment (translators, encoders, power amplifiers and
antennas). Each site is connected via a high‐capacity microwave communication system that supports
translator TV/FM streaming and broadband services. In addition, each site has a modern management and
security system for performing remote status, control and monitoring.
In 2022, Telecom staff will complete the Upper Red site remodel and add a new high power solar array.
Other projects for 2022 include the power line replacement at Jackrabbit (originally planned to 2021).
Pitkin County has developed a wireless middle‐mile network that leverages the new Translator
infrastructure to provide improved internet services for its citizens, workforce and visitors. Staff have
successfully completed Phase 1 and Phase 2 Broadband at six sites to include Williams, Crown and Elephant,
Jackrabbit, Ruedi and Thomasville.
Pitkin County is partnering with the City of Aspen (COA), the Town of Snowmass Village (TOSV) and the
Town of Basalt to develop middle mile infrastructure in order to improve broadband availability, reliability
and affordability in the Roaring Fork Valley. The Roaring Fork Fiber project builds on a Holy Cross Energy
(HCE) fiber initiative that will install fiber from Glenwood Springs to Aspen on their existing power poles. The
team was awarded a $1.6M grant from DOLA and requires 50% matching funds. The project design and
initial construction was completed in 2021 and final construction and turn‐up will be completed in 2022.

Proposed Changes to 2022 Budget: Increases & Decreases
There are no proposed changes to the Translator Budget. The budget is set every year based on revenue
from the Translator mill levy.

5‐Year Trends, Issues and Opportunities
The Telecom team will complete the site rebuild effort that was started in 2016. All of the primary tower
sites will be completed in 2021 with the exception of Upper Red Mountain. The Upper Red solar panels will
be replaced in 2022 in order improve efficiency and power output. The 60’ tower will need to be replaced in
the next five years in order to fully modernize the site.
Once the site builds are complete, Broadband will take on a more prominent role in the Translator budget.
We anticipate that Translator funds will be used to improve the fiber middle‐mile network, develop new
relay towers, add capacity to the microwave backhaul system and improve route diversity for the broadband
network.
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Performance Measures / Success Indicators
1. Install new power service line to Jackrabbit and improve site power capacity
2. Replace solar panels and mounts at Upper Red Mt.
3. Complete the Roaring Fork Fiber Project
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Translator Fund
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2021
Original Budget

348,000
91,818
58,105
58,617
43,369
851,916
315,828
1,767,654

2022
Proposed Budget

388,307
118,000
63,200
57,569
71,000
905,250
296,347
1,899,673

456,392
130,000
73,500
65,139
41,000
401,000
276,225
1,443,256

% Increase/
(Decrease)
18%
10%
16%
13%
‐42%
‐56%
‐7%
‐24%

Number of Employees
FTE's

3.00

3.50

Supported by:

0%

2022 Expenditures

30%

Other
Expenditures
19%

Property &
Replacements
28%

Property Tax

3.50

70%
Personnel
32%

Other Revenues

Other Revenues Include:
Premises Rental
Grants
Investment Income
Revenue & Transfers $1,478,615

Supplies
3%
Other Services
4%

Property Services
5%
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Professional & Technical
Services…

PUBLIC SAFETY RADIO
Services & Functions
Public Safety Radio

PURPOSE
The Pitkin County Telecommunications Dept. operates and maintains a public safety radio system that
provides emergency 2‐way radio communications for fire, law, ambulance and other first responders.
The public safety system consists of nine (9) mountain‐top communication sites as well as some small
repeater sites that are located throughout the Roaring Fork Watershed. In addition, the system
provides radio and microwave communications to the Pitkin County Regional Emergency Dispatch
Center (PCREDC).

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description


Public Safety Radio: The Radio department operates and maintains radio repeaters / voter systems and
microwave systems located on mountain‐top sites and the 911 Dispatch Center. The radio department
develops, installs and maintains communication sites in support of two‐way radio communications. In
addition, the radio department allocates, orders, programs and maintains radio subscriber units used by
the Sheriff's department, Public Works, Airport, Open Space & Trails, and outside agencies including
Aspen Police and Fire, Basalt Police and Fire, Snowmass Police and Fire, Aspen School District and the
Roaring Fork School District.
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PUBLIC SAFETY RADIO
Trends, Issues, Opportunities – 12 Month Outlook
The 800 MHz Digital Trunked Radio System (DTRS) is now fully operational at seven sites to include Ajax Mt.,
Loge Peak, Hunter Creek, Snowmass Village, Williams Peak, Crown Mt and Ruedi. In addition, we now have
fully redundant microwave links to all sites except Snowmass Village.
Capital improvements that were originally planned for 2021 have been moved to 2022. This is mainly due to
the Upper Red site remodel which cannot be fully completed until 2022. The redundant microwave link to
Snowmass Village uses the Upper Red site for connectivity. We are currently paying $1300 per month for a
T1 connection to Snowmass Village. The new microwave link will result in an annual savings of $15,600 per
year to the County.

Proposed Changes to 2022 Budget: Increases & Decreases
Telecom staff provides on‐going Operations and Maintenance (O&M) support for the public safety radio
system. This includes support for the 911 Dispatch Center, 2‐way radio system, emergency repeater system,
microwave system and the paging system. Staff also provides all communication facility maintenance to
include Shelters and Towers, Power and HVAC, Antennas, Transmission Lines and Generators. The O&M
budget is unchanged for 2022. This includes staff support, materials and supplies and site utilities.
Capital improvements are minimal for 2022. The overall budget will be similar to 2021 with no net increase
or decrease.

5‐Year Trends, Issues and Opportunities
The Ajax communications site on the top of Aspen Mt. is now the oldest site in the Pitkin County DTR radio
system. The tower is fully loaded and cannot support the microwave dishes required for future growth. In
addition, the equipment shelter is very old and needs to be completely rebuilt. Due to COVID‐19 and budget
concerns, the full site rebuild was pushed out to 2027. Since this is a public safety site, all agencies will need
to contribute to the site build (not just Pitkin County).
FirstNet is a new public safety radio system that is based on LTE (cell) technology. The State has joined the
nationwide effort to develop and implement this system. The State of Colorado has started the transition in
the major metropolitan areas of Denver and the surrounding communities. The geography and terrain will
impede the migration of FirstNet in the Roaring Fork Watershed and any development will likely not occur in
the next five years. However, the County will need to stay abreast of the planning and deployment of
FirstNet.

Performance Measures / Success Indicators
1. Install redundant microwave link to Snowmass Village and eliminate CenturyLink T1 line.
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Public Safety Radio Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2020
Actual

2021
Original Budget

141,293
96,316
6,717
57,866
55,313
400,361
91,456
849,321

2022
Proposed Budget

193,378
28,000
10,000
50,568
51,000
58,500
98,426
489,872

% Increase/
(Decrease)

199,171
55,000
10,000
25,454
41,000
113,000
73,943
517,568

3%
96%
0%
‐50%
‐20%
93%
‐25%
6%

Number of Employees
FTE's

1.00

1.50

Supported by:
2%

0%

2022 Expenditures
0%

Other
Expenditures
14%
Personnel
38%

Property &
Replacements
22%

98%
Service Charges

1.50

Sale of Assets

Interest Income

Revenues Include:
Service Charges
Interest Income
Total Revenue $565,716

Supplies
8%
Other Services
5%

300

Property Services
2%

Professional &
Technical Services
11%

LIBRARY
Services & Functions
Collection
Development

Technology

Resource Sharing

Administration

Services &
Programs

Marketing &
Advocacy

PURPOSE
The library provides free and equal access to a wealth of information and ideas in a welcoming
environment. It preserves a critical body of knowledge and assists patrons in accessing its resources.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description







Collection Development: Professional librarians select and acquire new materials on a regular basis to
provide current, well‐rounded collections of print, downloadable, and non‐print items.
Technology: The Library provides wireless Internet access through the Marmot library network. The
Library has 27 computers connected to the Internet at public work stations, 10 laptop computers people
can check out for use in the building, and other office equipment for the public such as photocopiers,
scanners, and 3D printers.
Services & Programming: Library staff provide reference, interlibrary loan, and technical assistance in
addition to circulating materials to the public. Examples of programs offered by the Library include book
clubs, language instruction, summer reading, and after school craft and science projects.
Marketing & Advocacy: The Library has a website, and staff regularly prepare e‐newsletters, news
releases and ads to inform the public about Library services and programs.
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Resource Sharing: Library card holders have easy access to 30,000,000 items via the Library's on‐line
catalog and a statewide library courier system.
Administration: The Library is governed by a Board appointed by the Board of County Commissioners.
Library staff work with the help of various County departments, such as the County Attorney, Assessor,
Treasurer, Facilities, Finance, Human Resources, and County Administration to provide library service to
Pitkin County's citizens and guests.

Trends, Issues, Opportunities – 12 Month Outlook
Library staff are delighted to be able to once again welcome the public into the ‘Third Space’ provided by the
library. In addition to a person’s home and workplace, the library building was redesigned to function as a
place where individuals can come to read, write, and work on projects, alone or with others, in order to
inspire lifelong learning. The idea of literacy has long been associated with libraries. In recent times that
concept has expanded to include not just the ability to read the printed word. It also embraces such
concepts as financial literacy, music literacy, and technological literacy connoting computer skills needed to
function comfortably in this society. With 3D printer labs, crafting, robotics, painting, sewing and coding
classes, the aim is to enrich the lives of Library users of all ages. Spanish Family Film Nights, Spanish
storyhours, French Chat groups and support for English in Action (both financial and through provision of
office space) are all efforts to enhance language skills. Then too, more traditional library programming such
as multiple monthly book clubs and the Friends sponsored performances of Literature out Loud help add to
the mix with which we hope to entice users to return to a pre‐COVID lifestyle when they feel safe to do so.

Proposed Changes to 2022 Budget: Increases & Decreases
The most substantial increase to the planned 2022 budget is $295,000 to digitize back issues of The Aspen
Times from 1964 through 2001 and The Aspen Daily News from 1978 to 1999 in order to contribute these
records to the Colorado Historic Newspaper Collection. Bill and Barbara Allen Dunaway donated money to
the Library that paid for the digitization of all of the Aspen newspapers from the 1880’s through 1963 with
the exception of $40,000 raised by the Aspen Historical Society to help with the project.
Another cost unique to 2022, is the proposed hiring of a library consultant to study the feasibility of building
an addition to the Snowmass Village Recreation Center to house a library station. Ten thousand dollars is
included in the budget to hire the consultant who would solicit community input. Ideas for a library addition
include a space for meetings and programs, room for computers for public use, and perhaps a small
collection of library materials. Currently the library courier takes requested items to the Rec Center for pick‐
up by Village residents. Story hours are offered at the Collective. There is a book return at the Town Center,
and there is a public computer and printer plus an honor system book collection at the Snowmass Village
Town Hall.
Included in the capital schedule for next year is $50,000 for the purchase of two servers that would hold the
archival recordings of performances at the Aspen Music Festival from 1958 to the present. One of the two
servers would be located in Grand Junction at the offices of the Marmot Library Consortium. The other
would be kept in Aspen for preservation purposes. Marmot staff are working to determine a method
whereby these recordings can be stored and accessed through the Library’s on‐line catalog. Members of the
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public could access the recordings in the Library, and Aspen Music faculty and staff could access them
remotely for instructional use.

5‐Year Trends, Issues and Opportunities
Library staff have worked with Aspen Words for the past four years to provide programming on topics
relating to social justice. They have offered to share expertise with the rest of the County in the effort to
ensure a work environment that addresses the compelling social issues falling under the heading of “Equity,
Diversity, and Inclusion.” There is no end date in sight for these endeavors.
Economic inflation and the rapidly escalating prices for housing will likely present increasing demands on the
Library budget. Although the Library has been budgeting $5,000 each year to add to an employee housing
fund established 15 years ago, the question was recently raised which asked if the Library is legally able to
use its revenue for employee housing. After studying all of the Library ballot questions and the Colorado
Library Law, the County Attorney has determined that expenditures of Library tax proceeds are not allowed
to be used for housing for Library staff. They must be used for traditional library services.
Succession planning has been highlighted in Library budget presentations the last few years, and the
Library’s organizational structure has incrementally been changed to allow staff to gain supervisory
experience and become qualified for future promotions. The staff training budget has been increased to
allow more staff to earn college or advanced degrees with the understanding that they will repay their
tuition to the Library if they do not complete the agreed upon years of work for Pitkin County after
graduation.

Performance Measures / Success Indicators
The Library’s budget proposal last summer included this statement:
A library representative has been appointed to work on the County’s Climate Action Plan. As
discussed at prior budget hearings, changes to the building’s insulation, roof, skylights, lighting, chiller
and HVAC system have greatly reduced Library energy bills. These changes were made in 2014‐16 and
enabled in part with funding from CORE. Now Library funds are being used by the County Facilities
Manager to oversee updates to mechanical system software and to replace the boilers. These
measures, along with expanded recycling and composting practices, demonstrate the Library’s willing
participation in the County’s plan.
Although the County Facilities Department oversees procurement, installation, and maintenance of Library
equipment such as boilers, the costs associated with the Facilities Department staff time, and the cost of
utilities and the acquisition of equipment all come out of the Library’s budget.
Based on the report presented to the Commissioners on June 8, 2021, there are a number of issues
associated with the need to replace the Library’s boilers:



Can the amount of snowmelt served by the boilers be reduced?
Can the County work with the City of Aspen to change the demand charge for entities that use large
amounts of electricity (currently priced at $18.64 per kilowatt hour vs. $0.08)?
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What will it cost to replace the Library’s electrical panel to handle three times the load for which it
was designed?
What will the cost be to replace the transformer that serves this part of town, as it is currently
running near its capacity?
Where can electric boilers be housed as those currently in production would be too large for the
Library’s boiler room?
Will a ground source heat pump be needed?

The Library is interested in working with Facilities within the County Climate Action Plan to address these
issues. Hopefully, the boilers currently in use can be kept in operation so that advances in the development
of electric boilers for large facilities will address many of the challenges.
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Library Fund

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies & Collection
Property (Replacements)
Other Expenditures
Total

2020
Actual

2021
Original Budget

2,420,279
186,110
245,980
103,149
345,351
56,729
544,252
3,901,849

2022
Proposed Budget

2,515,695
248,425
402,525
146,859
417,260
131,190
594,385
4,456,339

2,530,317
531,700
175,675
207,846
442,300
114,520
607,876
4,610,234

% Increase/
(Decrease)
1%
114%
‐56%
42%
6%
‐13%
2%
3%

Number of Employees
FTE's

24.00

24.00

Supported by:

24.00

0%

2022 Expenditures

4%

96%
Library Property Tax
Other Revenues

Revenues Include:
Library Property Tax
Donations
Fines and Misc.
Total Revenue $5,067,898

Supplies &
Property
Collection
(Replacements)
10%
2%
Other Services
4%
Property
Services
4%

Professional &
Technical
Services
12%

Other
Expenditures
13%

Personnel
55%
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Ambulance District

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Debt Service
Total

2020
Actual

2021
Original Budget

25,540
674,673
33,672
64,600
31,740
53,681
204,762
445,996
1,534,664

2022
Proposed Budget

20,146
700,738
40,200
85,034
1,500
347,000
182,480
442,997
1,820,095

% Increase/
(Decrease)

25,288
993,679
39,200
109,505
1,200
88,500
150,297
442,997
1,850,666

26%
42%
‐2%
29%
‐20%
‐74%
‐18%
0%
2%

Number of Employees
FTE's

0.00

0.00

Supported by:
7%

0.00

0%

2022 Expenditures
4%

Other Services
Property Services 6%
2%
89%

8%
Debt Service
24%

Ambulance Property Tax
General Fund Transfer
Other Revenues

Revenues Include:
Property Tax
Grants
Investment Income
Revenue & Transfers $1,687,198

Property
& Replacements
Other
5%
Expenditures

Professional &
Technical Services
54%
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Personnel
1%

Budget Profiles
Flourishing
Natural and Built
Environment











General Fund Sections
o Community Development
o Public Works
o Land Management
o Facilities Management
Capital Fund
Fleet Internal Service Fund
Road & Bridge Fund
Solid Waste Center Fund
Airport Fund
Transit Sales and Use Tax Fund
Healthy Rivers & Streams Fund
Open Space & Trails Fund
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BUDGET PROFILES
FLOURISHING NATURAL
& BUILT ENVIRONMENT

EXPENDITURE BUDGET COMPARISON

Flourishing Natural & Built Environment
Fund or
Department
General Fund:
Community Development
Public Works Admin
Land Management
Facilities
General Fund Sub‐Total
Other Funds:
Capital Fund
Fleet
Road & Bridge
Solid Waste Center
Airport
Transit Sales & Use Tax
Twining Flats Road GID
Redsone Ranch Road GID
REMP
Conservation Trust Fund
Park Dedication Fees
Healthy Rivers & Streams
Open Space & Trails
Total

2020
Actual

2021
Original Budget

2022
Budget

% Increase/
(Decrease)

4,064,511
722,139
79,729
3,066,873
7,933,253

4,243,024
723,041
86,525
2,951,804
8,004,394

5,332,598
832,777
110,530
3,986,187
10,262,092

25.7%
15.2%
27.7%
35.04%
28.2%

5,581,981
3,260,619
6,834,578
11,841,025
18,211,486
20,688,549
16,677
21,201
1,334,422
55,819
30,000
1,568,680
24,140,207
101,518,496

5,098,196
3,455,383
6,098,353
10,935,242
15,292,211
24,247,060
16,441
9,925
270,000
55,000
‐
1,323,479
9,814,830
84,620,514

4,990,928
3,522,514
7,387,902
8,870,812
19,946,205
31,795,897
11,321
17,985
511,000
71,000
‐
1,444,934
12,315,873
101,148,463

‐2.1%
1.9%
21.1%
‐18.9%
30.43%
31.1%
‐31.1%
81.2%
89.3%
29.1%
0.0%
9.2%
25.5%
19.5%

Includes capital and transfers to other County funds
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BUDGET PROFILES
FLOURISHING NATURAL
& BUILT ENVIRONMENT

$101,148,463 Total Expenditure Budget
58% of Total County Budget
Airport
$19,946,205 20%
Transit Sales &
Use Tax
$31,795,897
31%

Solid Waste Center
$8,870,812 9%

Road & Bridge
$7,387,902 7%
Fleet
$3,522,514
4%
Open Space & Trails
$12,315,873 12%

Capital Fund
$4,990,928 5%

REMP
$511,000 1%

Facilities $3,986,187
4%
Public Works & Land
Mgt $943,307 1%

Road GID's
$29,306 0%

Healthy Rivers &
Streams $1,444,934
1%

Community
Development
$5,332,598 5%

Data includes capital and transfers to other County funds
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Conservation Trust
Fund $71,000 0%

COMMUNITY DEVELOPMENT ADMIN
Services & Functions
Administration

Building

Long Range
Planning

Code Enforcement

Zoning and
Engineering

Planning

PURPOSE
We preserve, protect and enhance natural and built environments by collaborating with the
community in the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description


Administration: Community Development has four main departments: Building, Zoning & Engineering,
Planning, & Code Enforcement. The overall administration of these four departments requires a
comprehensive approach for coordination of the interrelated tasks for each department such as fees,
documents, management, permit review and administration. In addition, this is the area where the
director’s role in organizational and regional activities occur.
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COMMUNITY DEVELOPMENT ADMIN
Trends, Issues, Opportunities – 12 Month Outlook
 Succession Planning
 SagesGov process refinement and improvements to the overall experience
 Coordination of the Climate Action Plan with other County departments and local, regional, state, and

national efforts.
o Update Land Use and Energy Codes per the climate action plan.
o Working with special districts on planning related to master plans.
o Coordination on impact fees related to roads and housing.
o Coordination on grant opportunities (DOLA, etc...)

Proposed Changes to 2022 Budget: Increases & Decreases
 Annual maintenance of permitting system
 Upgrading Admin Specialist position to Admin Analyst position

5‐Year Trends, Issues and Opportunities
 Succession Planning
 Remote operations
 Land Use Code Revisions

Performance Measures / Success Indicators


Plan Review Time
o ComDev will maintain the percentage of plan reviews completed on time when possible,
through strategic staffing and implementing process improvements. The timeframe to
complete plan reviews on time can range from a few weeks to several months, depending
on the type and size of the project.
 Single Family Residence
 5 Year Average = 40 Days
 2022 Goal – Average 35 days plan reviewer time
 Addition
 2 Year Average = 15 Days
 2022 Goal – Average 7 days plan reviewer time
 Remodel
 2 Year Average = 15 Days
 2022 Goals – Average 7 days plan reviewer time
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Permit Turn Around Time
o Turn around time tracks the total time an application spends in the review process. There
are several factors that can contribute to the turnaround time, such as staffing levels, the
complexity of codes, and permit volume. This is another important indicator when judging
the performance of ComDev.
 Single Family Residence
 5 Year Average = 191 days to issuance
 2022 Goal – 160 days to issuance
 Addition
 5 Year Average = 125 days to issuance
 2022 Goal – 100 days to issuance
 Remodel
 5 Year Average = 61 days to issuance
 2022 Goals – 50 days to issuance
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Permit Valuation
o Permit valuation is one indicator of the size and complexity of development projects under
review. This measure is dependent on market forces, e.g. building climate, interest rates,
etc.



The Ratio of Applied vs Issued Permits
o ComDev will track the total number of applied permits and the number of issued permits in
a year. This will speak to the work volume that the department faces year over year.



Electronic Adoption Rate
o The electronic adoption rate represents the percentage of total plan reviews that are
submitted through digital channels. Digital plan submissions allow customers to spend their
time online rather than in person, drastically reducing the time and expense associated with
submitting projects and allowing for cumulative efficiencies in processing plan review and
managing project records.
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ADMIN WORK PLAN 2021-2025

Rank #

1)

a)

Goal & Sub Tasks
(if needed)

Collaboration Needs

July 2021
Status

Resource
Needs

Anticipated
Obstacle(s)

Anticipated
Budget

Issues arising from
system upgrades,
changes in staff
personnel,
deprecation of
software features

$0

SagesGov
Management

Internal - ComDev Admin, IT,
& ComDev Managers

On-Going

In-House

Planning Phase Two
Implementation

Internal - Planning, Zoning,
ComDev Admin, IT, ComDev
Managers

2022/Q1

In-House &
Consultants

Staff time &
resources during
the high volume

Q3/Q4

In-House

Staff time &
resources during
the high volume

In-House

Staff time &
resources during
the high volume

External - SagesGov &
BerryDunn?

b)

Permit/Application
Process Analysis

Internal - ComDev Admin, IT,
ComDev Managers

c)

Permitting system
management &
process refinement

Internal - ComDev Admin,
Building, Planning, Zoning,
Engineering, Code
Enforcement, IT, & ComDev
Managers

i)

Dashboard Tracking
System Refinement

In-House

ii)

System Set-Up
Refinement

In-House
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$60,000

ADMIN WORK PLAN 2021-2025
(Names, Agency,
Position, etc…)

iii)

2)

Certificate of
Occupancy Mapping
Development

Department Review



3)

a)

Internal - Building, Planning,
Long Range, Zoning, ComDev
Admin, IT, HR, & ComDev
Managers

Procuremen
t process

In-house,
consultants, &
outreach

External – BerryDunn

Financials

Internal: ComDev Admin

Overall

Internal: ComDev Admin,
Finance & Treasurers

On-Going

In-House

Internal: ComDev Admin &
Finance

On-Going

In-House




b)

Succession
Planning
Fully
Staffed
Department

In-House

Budget
developmen
t & tracking
Monthly
reports for
data studio
(Revenue,
census,
etc…)

Daily Financial
Transitions:



In-House

Journal
Import
Check
Deposit
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Staff time &
resources during
the high volume

$50,000

ADMIN WORK PLAN 2021-2025



c)

Other Items




4)

Cash
Reconciliati
on
Reports for
Finance

Invoices
Refund
Contract
Managemen
t

Reporting

Internal: ComDev Admin &
Finance

On-Going

In-House

Internal: ComDev Admin, GIS,
IT, & ComDev Managers

On-Going

In-House &
Consultants

On-Going

In-House

Staff time &
resources during
the high volume

External - RPI Consultants,
Census.Gov
5)

a)

Records
Management

Internal - ComDev Admin, IT,
Records Manager, & ComDev
Managers

Laserfiche
Repository Review

In-House

6)

Interdepartmental
connection to
ComDev

Internal - ComDev Admin,
GIS, Assessor, Finance, IT,
Public Works, County Manager,
Attorney, HR, & BOCC

On-Going

In-House

7)

Public Website

Internal - ComDev Admin, IT,
& ComDev Managers

On-Going

In-House
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Staff time &
resources during
the high volume

BUILDING DEPARTMENT
Services & Functions
Permit
Administration

Code Adoption &
Enforcement

Construction Plan
Review

Inspection

PURPOSE
We preserve, protect and enhance natural and built environments by collaborating with the
community in the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment
☒ Conserved natural resources
& environment

Livable & Supportive
Community

Prosperous Economy

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Responsibly maintained &
enhanced County assets

☒ Improved community
engagement & participation

Department Description






Permit Administration: Processing permits from application submission and permit creation, review,
tracking, completion and archival.
Code Adoption & Enforcement: Creation, review, amendment and adoption of local codes and
policies pertaining to construction and building department operations. Enforcement of adopted
codes through plan review, inspections, complaint investigation, issuance of notices of violation and
the resolution of complaints and violations.
Construction Plan Review: Review of plans for compliance with adopted codes, policies and
ordinances.
Inspection: Inspection of permitted construction projects for the verification of compliance with
adopted codes, policies and ordinances.
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BUILDING DEPARTMENT
Trends, Issues, Opportunities – 12 Month Outlook






Succession Planning/Department Structure Review

Steady construction growth and permit levels.
Continuing staff training and development with the addition of new personnel.
Adoption of 2021 Building Codes.
Continued refinement of our digital permitting and review system post implementation.

Proposed Changes to 2022 Budget: Increases & Decreases




Proposing the addition of a Deputy Building Official position
Permit fees revenue continues to trend upward in 2021, specifically Building fees.
An increase in professional services and education to pre‐COVID levels.

5‐Year Trends, Issues and Opportunities



Concerns of economic downturn based on historic trends.
Continued staff development and succession planning for the future.

Performance Measures / Success Indicators





Full implementation of PATS – Sages
Successful Succession Planning
Meeting or Exceeding Revenue Budget in a potential downturn cycle
Staff training for HERs rating program



Revisited success indicators from prior budget year:
o PATS Purchase and implementation May 2020
o Energy Addendum Adoption – Adopted April 22, 2020
o Training and Education – On Going
o Becoming Fully Digital – On Going
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BUILDING WORK PLAN 2022-2025
Rank
#

1.

Goal & Sub
Tasks (if
needed)

Collaboration Needs

2021 Code
Adoption

Internal – Building
Staff

July
2021
Status

Resource
Needs

Year/
Quarter

Anticipated
Obstacle(s)

InProgress

In-house &
Consultants

2021 Q3Q4

Staff time &
resources during the
high permit volume

2022 Q1Q2

External Consultants

2.

Department
Review



Succession
Planning
Fully Staffed
Department

Internal - Building,
Planning, Long Range,
Zoning, ComDev
Admin, IT, HR, &
ComDev Managers
External –
BerryDunn

Going
through
the
Procure
ment
process

Good
applicants

2021/Q4
2022/ Q1Q2

Staff time &
resources during
the high permit
volume

Digital
Permitting
System
Refinement

Internal – Building
Staff, ComDev
Admin, IT, &
ComDev Managers

OnGoing

2021 Q3Q4

Staff time &
resources during
the high permit
volume

4.

Updating
Website Guides

Internal –
Building, ComDev
Admin, & ComDev
Manager

OnGoing

2021 Q3Q4

Staff time &
resources during
the high permit
volume
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Working with local
CBOs to coordinate
code adoption.

Anticipat
ed
Budget

$1,000$1,500

Begin preparing
possible
amendments and
reviewing changes in
earl 2021 upon
release of Code
changes

3.

2022 Q1Q2

Anticipated
Solution(s)

$50,000

$0

$0

BUILDING WORK PLAN 2022-2025
5.

6.

Internal – Building
Staff, ComDev
Admin, Record
Manager, & IT

OnGoing

Public
Outreach
addressing
all the
changes

Internal – Building
Staff & ComDev
Manager

OnGoing

Energy - 2015
International

Internal – Bldg
Staff, BOA

Energy
Conservation
Code
Addendum

External –
Contrac- tors,
Architects, Engineers

Public Digital
Access To Files

2022 Q1Q2

In-house

In-house

REMP Re-write
& Adoption

Time,
Resources

$500
for
food
and
room
rental

2018 Q4

BOCC Approval,
BOA review,
Building Community Buy-in

Meet with
Sustainability
Consultant

$10,000
– Core
Grant

Work
Sessions
with Board,
BOCC to
achieve
consensus

$10,000
– Core
Grant

Training and Rollout
Consultant
s

Internal – Bldg
Staff, P & Z,
Landfill, Public
Works

(Training and
Rollout Portion)

2021 Q1Q4
2022 Q1Q4

External - Public

(Training and
Rollout Portion)
Efficient
Building/Green
Building Code
repealed and
replaced

$0

2021 Q3Q4

In-house
Internal – Bldg Staff
External – CORE,
Consultants
(Mechanical
Engineers, Energy

BOCC
Approval,
Consensus
on level or
degree of
scrutiny,
Building
Community
Buy-In
Training and Rollout
BOCC
Approval,
Consensus
on level or
degree of
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Meet with
Sustainability
Consultant
Work
Sessions
with Board,
BOCC to
achieve
consensus

Inclu
ded
in
2015
Code
Adop
tion
Adde
ndu
m

BUILDING WORK PLAN 2022-2025
(Training and
Rollout
Portion)

Auditors), City of
Aspen

scrutiny,
Building
Community
Buy-In
Training and Rollout

Meet with Energy
Consultant
Work
Sessions
with Board,
BOCC to
achieve
consensus

Fireplace
Regulations
aligned with
Environment
al Health Air
Quality
Regulations

Internal – Bldg
Staff,
Environmental
Health

In-house

2019 Q2Q3

Environme
ntal Health
Re-write,
BOCC
Approval

Work
Sessions
with Board,
BOCC to
achieve
consensus

$0 –
internal
process

Permitting
System
Replacement

Internal – Bldg
Staff, BITS

In-house,
BITS and
Provelocity

2019 Q1Q2

Compatibility with
Internal and
External Software

Interview
potential
providers and
choosing the
best product for
our needs

RFP

(PATS)
●

IPad
Inspectio
n
Workflow

Vendor,
Support
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Training and
Implementat
ion

$100,
000
(BITS)
plus
Staff
Time

PLANNING & ZONING DEPARTMENT
Services & Functions
Long Range
Planning

Land Use & Zoning
Review

Code Compliance

Public Assistance

Climate Action

PURPOSE
We preserve, protect, and enhance natural and built environments by collaborating with the
community in the creation and implementation of progressive development policies and standards.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Long Range Planning: Work with caucuses, citizens, and external agencies and organizations in
development of area master plans, local and regional land use and natural resource policies and
management plans. Development of land use code amendments & updates.
Land Use & Zoning Review: Review of land use applications and building permits for conformance with
policies, standards, and regulations.
Code Compliance: Continued monitoring of activity in the field for compliance with regulations and
permits.
Public Assistance: Open accessibility for development/permit inquiries from citizens and the real
estate/development community.
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PLANNING & ZONING DEPARTMENT
Trends, Issues, Opportunities – 12 Month Outlook





Succession Planning/Department Structure Review
SagesGov Phase 2 build out for the Planning department to be fully integrated
Land Use Code Revisions
Service demand (permits and land use applications) continues to exceed staff capacity to provide a
timely review in a through and effective manner.
o Current real estate boom will maintain or increase demand.
o Current special event volume will maintain or increase in demand.

Long Range Planning: Functions cover a broad range of local and regional planning issues that require
consistent staff engagement with caucuses, local and federal jurisdictions, and non‐governmental
organizations and the public. The 2021‐22 trends and issues include:






Growth Management Quota System and Code Amendments
Development of community growth discussion
Economic Analysis Study
Climate Action
COVID response and office transition

Proposed Changes to 2022 Budget: Increases & Decreases







Planning revenue is trending well in 2021 and no foreseen drastic change in 2022.
Requesting a Deputy Planning Director Position
Requesting a Seasonal Special Event Position
Requesting a Long Range Planner Position
An increase in professional services for outreach and contract service.
An increase in Education & Training to pre‐COVID levels.

5‐Year Trends, Issues and Opportunities




Succession Planning
Land Use Code Revisions
Creating benchmark data for future decisions

Performance Measures / Success Indicators







Full implementation of PATS – Sages
Achieving work/life balance for employees.
Land Use Code revisions to support the County’s goals related to a Flourishing Natural and Built
Environment. Process will ensure community engagement and participation.
Review time of land use applications.
Response time to inquiries and enforcement requests.
Meeting goals of Strategic Plan.
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PLANNING & ZONING DEPARTMENT
Long Range Planning:





Caucus engagement in current and long‐range planning processes.
Federal and regional resource and environment‐related management plans that support County
natural resources and environmental policies.
Planning Commission and BOCC satisfaction with master plans and code amendments.
Revise Land Use Code for Growth Management and develop substantial code process and text
revisions.
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PLANNING & ZONING WORK PLAN 2021-2026
Rank
#

1.

Goal & Sub Tasks (if
needed)

Sages Phase 2 Build
Out



2.

3.

Department Review

Internal - Building,
Planning, Long Range,
Zoning, ComDev
Admin, IT, HR, &
ComDev Managers



Fee Adjustment

Resource
Needs

Year/
Quarter

Anticipated
Obstacle(s)

Anticipated
Solutions(s)

$60,000

Staff time &
resources
during the high
application
volume

In-house,
consultants, &
outreach

Anticipated
Budget

External - SagesGov,
BerryDunn?
Internal - Planning,
Zoning, Engineering

Succession
Planning
Fully Staffed
Department

July 2021
Status

Internal - Planning,
Zoning, ComDev
Admin, IT, & ComDev
Managers

Land Use Code
Revisions - various
amendments to be
prioritized by staff
resulting from Master
Plan recommendations
and issues identified
by staff through daily
use of the Code.



4.

Defining
Requirements
Project Build

Collaboration Needs

In-house,
consultants, &
outreach

External Consultant, Attorney,
Community Relations,
Other departments as
needed

Going
through
the
Procureme
nt process

In-house,
consultants, &
outreach

2021/ Q4
2022/ Q1Q4

2021/ Q4
2022/ Q1Q2

Staff time &
resources
during the high
application
volume

Staff time &
resources
during the high
application
volume

External – BerryDunn

In-house,
consultants, &
outreach
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Staff time &
resources
during the high
application
volume

Consultant
help

$100,000

$50,000

PLANNING & ZONING WORK PLAN 2021-2026
5.

Updating Website
Guides

Internal - Planning,
Zoning, ComDev
Admin, ComDev
Managers

In-house &
outreach

2022/Q1Q4

External - Consultant
6.

Public
Outreach/Education on
lighting, wildlife,
fencing, weeds, revegetation resources

Internal - Planning,
Zoning, Community
Relations, Public
Works

Ongoing

In-house

External - CPW

7.

2021/Q3Q4

Code Enforcement’s
connection to Planning
& Building
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Staff time &
resources
during the high
application
volume

Hire
Consultant

$ 10,000

Collaboration
with other
agencies.
Time
resources.
Finding
innovative
outreach
ideas.

Have clear
goals and
outcomes

$ 0 (staff
project)

LONG RANGE PLANNING WORK PLAN 2021-2026

Rank
#

1.

Goal & Sub Tasks (if
needed)

Economic Analysis

Collaboration Needs

July 2021 Status

Resource
Needs

Year/
Quarter

Department Review



3.

Succession
Planning
Fully Staffed
Department

Update to Eleven Pitkin
County Land Use
Master Plans &
Development of Gap
Plan

Internal - Building,
Planning, Long Range,
Zoning, ComDev Admin, IT,
HR, & ComDev Managers

External - Caucuses, Town
of Basalt, Carbondale,
Eagle County, Garfield
County, City of Aspen

4.

Review and
Development of
Growth Management
and Zoning Land Use
Policies

Going through the
Procurement
process

In-house,
consultants, &
outreach

Internal - Planning &
Zoning Commission, BOCC,
GIS

2021/
Q4

Staff time & resources
during the high
application volume

$50,000

In-house time constraints
to coordinate and
complete plans in a
timely manner; effective
public outreach with
inactive caucuses

25,000

Public Outreach, Planning
& Zoning Commission
Participation

$15,000

2022/
Q1-Q2

External – BerryDunn

Internal - County
Engineer, OST, GIS, Pub.
Relations, various other
County Depts.

Anticipate
d Budget

In-house time constraints
to coordinate and
complete in a timely
manner; effective public
outreach

Internal: Long
RangeComDev Admin
External: Consultant

2.

Anticipated
Obstacle(s)

In Progress:
Seven Plan
updates
completed; Castle
Creek in progress;
Owl Creek, Brush
Creek, East of
Aspen and “Gap”
Plan to be drafted

In Progress

In-house,
consultant to
develop/compl
ete one or
more plans,
public
outreach,
coordination
with TOSV,
City of Aspen,
Basalt

2018/Q3Q4

In-house

2018/Q3Q4

2019/Q1

2019/Q1Q4
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LONG RANGE PLANNING WORK PLAN 2021-2026
5.

Regional Climate
Action Plan

Internal - EH, Building,
OST (CORE as coordinator)
External - Counties,
Municipalities, NGOs, RFTA,
CORE

Phase 1 of Plan
adopted (for GHG
reduction action
within the Pitkin
County
Organization)

In-house,
consultant,
outreach

2018/Q3Q4

CORE
Budget

2019/Q1Q4

$50,000

2021/Q3Q4

$0

Phase 2
(coordinating on a
regional basis)
ongoing;
GHG Inventory
Update in progress

6.

Maintain Long Range
Web Page

Internal - ComDev Admin,
Long Range, & IT

Ongoing

In-house

2022/Q1Q4

7.

8.

Code “re-fresh” after
Master Plan Adoption;
identify MasterPlanrelated Code
amendments

Internal - Planning,
Zoning, Engineering,
Attorney

Research & Prepare
BOCC Response to
Legislation, & Other
Desired Input on
Regional, State & Local
Topics

Internal - Variable
Depending Upon Topic

In-house &
consultant

2018/
Q3-Q4
2019/Q1Q2

External - Consultant,
Community Relations,
Other departments as
needed
Ongoing

External - Caucuses,
Counties, Municipalities,
State & Federal Agencies,
NGOs,

2018/Q3Q4
2019/Q1Q4
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Staff Time

$50,000 in
2018/ Q3Q4
$50,000 in
2019/Q1Q4

LONG RANGE PLANNING WORK PLAN 2021-2026
9.

COVID Response

Develop & Update
Demographic Data
Base, Including
Buildout Analysis,
Housing Affordability &
Need,
Building/Development
Trends, etc.

External:n/a

Ongoing

Internal:GIS, Building,
Administration
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In-house

2019/Q1Q4

Staff time constraints to
develop & run building
data reports

2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Community Development

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2020
Actual

2021
Original Budget

2,619,445
245,913
143
65,895
3,368
897
1,128,852
4,064,511

2022
Proposed Budget

2,553,000
423,325
‐
96,857
32,327
‐
1,137,515
4,243,024

3,109,105
898,135
‐
163,052
35,327
‐
1,126,979
5,332,598

% Increase/
(Decrease)
22%
112%
0%
68%
9%
0%
‐1%
26%

Number of Employees
FTE's

23.50

22.00

Supported by:

25.50

16%

2022 Expenditures

0%
100%

Departmental Revenues
GF Revenues

Departmental Revenues Include:
Construction Permits
Plan Check & Zoning Fees
Land Use Code Fees
Energy Code Review Fees
Miscellaneous Fees
Total $6,657,750

Supplies
1%

Other
Expenditures
21%

Other
Services
3%

Professional &
Technical
Services
17%
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Personnel
58%

PUBLIC WORKS ADMINISTRATION
Services & Functions
PW Departments
Oversight

Transportation

Engineering

Road Capital
Projects

PURPOSE
Public Works cares for the quality of life for County residents by building strong interpersonal
relationships and maintaining and enhancing of community assets with an eye toward environmental
stewardship.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




PW Departmental Oversight: Provides leadership, guidance and supervision for Land Management,
Engineering, Road and Bridge, Fleet and Solid Waste Center staff.
Transportation: Cooperates with neighboring jurisdictions to guide, prioritize, champion and oversee
transportation mobility improvements for the Roaring Fork Valley.
Engineering/Road Capital Projects: Plans, prioritizes and orchestrates road and bridge maintenance
and capital improvements, as well as, provides engineering services to other departments.
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PUBLIC WORKS ADMINISTRATION
Trends, Issues, Opportunities – 12 Month Outlook


Continued increase in cost of construction impacting capital replacement plan



Continued heightened requirement for collaboration with neighboring jurisdictions



Influx of additional fulltime residents has produced higher level of resident expectations (urban influx)
for services and infrastructure and new remodels (C and D creation)



Master planning should be completed for aging Public Works facility in order to adequately prepare
for future expansion, alternative use or modified operational needs



Continued closure of I‐70 will impact alternative routes and will increase traffic volumes in and out of
Aspen

Proposed Changes to 2022 Budget: Increases & Decreases
Minor line item increases based on inflation and the cost of doing business.

5‐Year Trends, Issues and Opportunities






Continued issues attracting and retaining qualified employees
Potentially more I‐70/Glenwood Canyon closures for five year (beyond?) time horizon
Continued long‐term camping/living issues in park and ride areas (and in the forest)
Additional pressure to find alternative revenue sources to fund road capital shortfall
E‐bike popularity will continue to add safety/shared use issues to County Roads

Performance Measures / Success Indicators





Complete all capital and maintenance projects on time and under budget
Ensure continuity of recycling and landfill services during changes at Solid Waste Center and balance
recycling subsidies
Monitor construction and demolition program and make suggestions to improvement program as
needed, including a coordinated regional approach
Continue to improve and monitor parking facility use at Buttermilk and the Brush Creek Intercept Lot
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Public Works Administration/Engineering
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2021
Original Budget

616,043
23,052
8
25,131
1,475
‐
56,429
722,139

2022
Proposed Budget

605,775
6,000
‐
35,104
2,900
3,000
70,262
723,041

674,903
23,000
‐
26,070
2,900
‐
105,904
832,777

% Increase/
(Decrease)
11%
283%
0%
‐26%
0%
‐100%
51%
15%

Number of Employees
FTE's

5.00

5.00

Supported by:

4.70

‐6%

2022 Expenditures
0%

100%

Departmental Revenues

Other Services
3%

Supplies
0%

Other
Expenditures
13%

Professional &
Technical
Services
3%

General Fund Revenues

Departmental Revenues Include:
Personnel
81%

Total $0
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LAND MANAGEMENT
Services & Functions
Invasive Species
Control

Outreach &
Education

General Fund Land
Management

PURPOSE
The Land Management Department ensures Pitkin County's compliance with the Colorado Noxious
Weed Act and provides outreach and education to County landowners pertaining to noxious weed
management.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Invasive Species Control: Control invasive species (aka noxious weeds) along County rights of way and
County owned parcels.
Outreach/Education: Staff provides residents with education, regulatory direction, and environmental
awareness to preserve and protect natural resources from the impacts of invasive weeds in Pitkin
County.
Enforcement: Enforce Colorado Noxious Weed Act requirements on all land in the County.
General Fund Land Management: Manage and make recommendations for the use of non‐open space
designated lands.
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LAND MANAGEMENT
Trends, Issues, Opportunities – 12 Month Outlook


There are increased infestations of noxious weeds throughout the County: Drought‐like conditions,
soil disturbances in avalanche tracks and runout zones, absentee landowners, and a variety of other
factors are fueling these increases.

Proposed Changes to 2022 Budget: Increases & Decreases


Minimal Increases and Decreases in line items.

5‐Year Trends, Issues and Opportunities




The Land Management department will be reevaluating spray zones in coming years in anticipation of
flourishing weed populations.
The department is spearheading a Spanish language form of the CWMA noxious weed book.
Increased Community Outreach to help inform the public about noxious weeds and their control.

Performance Measures / Success Indicators





Enforce properties in the County and actively work with landowners to eradicate noxious species.
Continue to collaborate with the USFS and the State to control noxious species on Forest Service lands
and CDOT Right of Ways (SH‐82; SH‐133).
Gauge weed populations in the County via spot mapping and provide updated mapping for the public.
Update spray routes with new problem areas.
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Land Management

Expenditures

2020
Actual

Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Other Expenditures
Total

2021
Original Budget

7,896
10
7,778
48,815
668
1,138
79,729

2022
Proposed Budget

‐
200
4,100
78,930
2,000
1,295
86,525

32,327
‐
200
73,252
2,000
2,751
110,530

% Increase/
(Decrease)
0%
‐100%
‐95%
‐7%
0%
112%
28%

Number of Employees
FTE's

0.30

0.00

Supported by:

0.30

0%

2022 Expenditures
Supplies
2%

27%
73%

Other
Expenditures
3%

Personnel
29%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
CDOT Reimbursement
USFS Contribution

Property
Services
0%

Other Services
66%

Total $30,000
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FACILITIES MANAGEMENT
Services & Functions
Building
Maintenance
and Operations

Capital Project
Management

Custodial Services

Property /Asset
Management and
Administration

PURPOSE
To ensure Pitkin County facilities are constructed, remodeled, operated and maintained to the highest
levels of standard for their constituents, occupants and employees. Successfully manage and
administer other properties and lease agreements to the satisfaction of all involved.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description
Facilities Management (FM) provides four important functions within its department: 1) Building Maintenance
and Operations, 2) Custodial Services, 3) Facilities Capital Project Management, and 4) Property / Asset
Management and Administration.
FM is responsible for every aspect of building construction and management, including but not limited to:
capital project planning and management; preventative, routine and on‐demand maintenance; custodial,
recycling and composting services; landscaping and snow removal; providing both electronic and physical
security methods; and implementing energy‐efficiency when possible. Working as a team, FM takes the lead
in playing a critical role in providing a safe and comfortable environment for the County’s citizens, employees,
tenants and public.
Maintenance and Operations: Facilities Management is directly responsible for General Fund properties and
buildings including: the historic Courthouse built in 1890, the Administration and Sheriff’s Office building,
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FACILITIES MANAGEMENT
Library, Jail, Health and Human Services, Public Works and Fleet, and the Landfill. FM also leases and maintains
for County occupancy all or portions of the North 40 Dispatch Center and the Aspen Ambulance District
Building(s). The maintenance and operations team’s role in climate action is based on the use of green
products, reduce/reuse/recycle, operating timing schedules for lighting and heating and cooling needs, and
maintaining operational equipment for desired efficiency.
Custodial Services: Known as the swing shift, their primary focus is the safety and cleanliness of all County
buildings and properties from the floors to the ceilings and everything in between, and outside as well. The
team plays a vital role in the health and safety of the County’s employees, visitors and customers which
contributes heavily to overall satisfaction and well‐being. The team prides themselves in using green products,
composting and recycling on behalf of the County. The swing shift works behind the scenes after regular
business hours, and occasionally assists in minor facility maintenance tasks.
Project Management: Facilities personnel have a major role in supporting project teams in scope, planning,
budgeting, communication and quality control to ensure project goals are met. They also perform equipment
reviews to ensure proper integration with existing systems, and work with stakeholders to come to best
decisions for risk, safety, energy efficiency and reducing the County's carbon footprint. The current structure
for managing “new” construction is to employ the services of a contractor who acts as the owner’s
representative. All facility related capital improvement projects and renovations are managed within
Facilities.
Property / Asset Management: Facilities is responsible for the operation, oversight and control of County‐
owned properties and leased space. We work toward building positive relationships with lessors, facility
tenants and customers. Property Management performs lease processing, invoicing and managing personnel
required to maintain buildings and properties throughout their life cycles. This involves having control over
leased facilities, and requires a great deal of accountability, responsibility, maintenance and utilization. FM
manages commercial leased space at the Basalt River Park Center, as well as several County‐managed housing
units and most recently acting as the County liaison for County housing units. In addition, FM maintains
intergovernmental agreements and leases with the 9th Judicial District Courts and non‐profit agencies that are
provided space as an in‐kind donation from the Board of County Commissioners.

Trends, Issues, Opportunities – 12 Month Outlook
Facilities Management’s operations goal is to provide the best customer service to the County and the public,
as well as our fellow employees and building tenants. We do this by continually looking for ways to improve
our facilities’ operations, resource management and appearance, and to place the same level of care and
concern to our grounds as we do to the interior spaces of our buildings.
Facilities Operations 12 Month Successes/Trends:
● Maintenance and custodial staff contributed greatly to the County’s COVID‐19 public health response
by helping to procure and distribute necessary supplies, and performing additional disinfecting and
cleaning methods.
●

Custodial Services staffing levels, which in the past has had considerable turnover, have been stable
and dependable. The acting custodial services supervisor was promoted to the full‐time position which
helps with continuity in staffing and operations.
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FACILITIES MANAGEMENT
●

The Jail, Library and HHS facilities HVAC computerized controls systems have all been upgraded to the
latest platform, which makes it easier for the techs and support personnel to monitor and manage the
systems.

●

Thanks to a good preventative maintenance program, Facilities has not experienced any major
equipment or systems failures.

●

With 2021 budget reductions, staff successfully assumed landscaping and irrigation functions.

Facilities 12 Month Issues:
Maintenance, Operations, Custodial Services
● Cost of contract service providers is going up, which could be attributable to many factors, including
tight labor market, housing cost increases, cost of and delay in acquiring supplies, inflation, etc.
●

While maintenance tech staff remained healthy throughout the pandemic, over a third of the
custodial team were out with the virus at various times which contributed to reduced service delivery,
unplanned overtime and reallocation of staff resources.

●

Facilities staff have had numerous issues with software systems, integration, and collaboration with
other departments.

●

Fire systems inspections and repairs were significantly over budget in the past year, as there were
unanticipated 3‐ and 5‐year sprinkler systems full service, and backflow prevention devices that failed
inspection.

●

Multiple system‐wide power outages have taxed our ability to provide backup power due to standby
generator failures.

Project Management 12 Month Successes:
● Completed Phase I and II of the Courthouse renovation during pandemic; Phase III scheduled for 2022.
●

Public Works meeting room/kitchen has been upgraded to meet ADA and County standards.

●

HHS generator has been installed, and building is now ready in the event of major power outages.

●

River Park Center renovation to suite 102 and 201 added 15 new workspaces, 3 small meeting rooms
and one large meeting room.

Project Management 12 Month Issues:
● World‐wide pandemic impacted supply chain, created major project delays, and inflated costs.
●

I‐70 periodic and long‐term closures impacted deliveries, contractor site work and increased costs,
and delayed project timelines.

Property / Asset Management 12 Month Successes:
● Implemented Yardi software to track tenants, leases and direct payment process for the County
housing and commercial rental units.
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●

Transferred all previous APCHA and Phillips Mobile Home Park units to the approved County lease.

●

Successfully upgraded/renovated three rental units for new occupants.

●

Added three new rental units to the Housing fund rentals which are all now rented by County
employees.

Property / Asset Management Issue:
● Lack of County employee housing to meet all requests.
●

Years of deferred maintenance on County buildings, including housing and commercial units are
increasing operational and replacement costs.

●

Commercial tenants’ loss of income during the pandemic led to loss of revenue to the County by
deferring payments and/or reducing rent.

●

Phillips Mobile Home Park operations and management need to be streamlined for improved
communication with renters in terms of site cleanup and safety concerns to the community and
property owner liabilities.

Facilities Operations 12 Month Opportunities
● Maintain first‐class level of service provision and customer satisfaction.
●

Work toward continued employee satisfaction and retention to maintain continuity in staffing, as
there is currently some turnover on the custodial shift.

Proposed Changes to 2022 Budget: Increases & Decreases
2022 Maintenance/Operations and Custodial Services:
● Facilities Management has increased utility (gas and electricity) numbers by 10% to help weather
anticipated inflation or supply cost increases. We have increased budget for contractual services for
HVAC due to additional facilities and equipment added, and to cover contractor cost increases.
2022 Capital Project Management
● $2,080,000 Courthouse Phase III
● $270,300 Senior Center Office Renovation
2022 Property / Asset Management:
● $235,000 HHS deferred maintenance
● $45,000 HHS HVAC Electric Unit Replacement
● $75,000 Public Works Master Plan
● $200,000 for Climate Action Study
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FACILITIES MANAGEMENT
5‐Year Trends, Issues and Opportunities
5‐Year Trends Facilities Operations:
● Working on replacing outdated, obsolete HVAC equipment, while planning on the move toward
compliance with the carbon‐neutral initiative, in alliance with the Climate Action Study.
●

Continuing to upgrade HVAC, security and various other electronic controls and monitoring systems as
current versions become obsolete.

5‐Year Capital Project Trends:
● County‐wide Climate Action goals implemented.
5‐Year Property / Asset Management:
● Buildings and systems are aging
5‐Year Facilities Operations Issues:
● Staff recruitment/retention, many on day shift reaching retirement age with loss of institutional
knowledge, and anticipated turnover on swing shift.
●

High costs of snow/ice melting systems heated by natural gas, look toward possible mechanical means
of mitigation.

5‐Year Operations Opportunities:
● Updated, newly constructed facilities and systems resulting in reduced breakdowns or major
maintenance issues.
●

Collaboration between Facilities, BOCC and other departments on achieving progress towards carbon‐
neutral goal.

●

Institute succession planning for staff retirement and turnover, to secure continuation of knowledge
of facilities systems. Funding of succession process including advancement, internship, on‐the‐job
training, mentorship, etc.

●

Develop a system to transition from capital construction projects to operations staff.

5‐Year Capital Project Management Opportunities
● Implement Pitkin County Jail Design Plans.
●

Public Works Master Plan Implementation.

5‐Year Property / Asset Management Opportunities:
● Reestablish deferred maintenance and replacement plan(s) and annual funding.

341

FACILITIES MANAGEMENT
Performance Measures / Success Indicators
Overall Facilities Management Success Indicators:
●

Facilities will monitor key metrics for measuring success, as follows:
o
o
o
o
o

Energy efficiency, by monitoring overall energy consumption (gas and electricity) as more
efficient systems are installed and practices are implemented.
Facilities maintenance staff output, by comparing types of work performed.
Staff retention/turnover, by striving to keep to a low number.
Accident and safety record, by monitoring incidences year to year.
Customer satisfaction, by instituting a survey to monitor customer reaction to Facilities’
performance.
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Facilities Management

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,114,504
147,969
978,702
60,782
87,174
28,482
649,260
3,066,873

2022
Proposed Budget

1,132,241
187,500
725,304
55,624
102,840
25,500
722,795
2,951,804

1,239,059
416,500
1,387,580
73,162
78,700
55,650
735,536
3,986,187

% Increase/
(Decrease)
9%
122%
91%
32%
‐23%
118%
2%
35%

Number of Employees
FTE's

15.15

15.15

15.15

0%

* ‐ Property services includes non‐capital maintenance and construction projects
Capital projects are included in the Capital Fund

Supported by:

2022 Expenditures
25%

75%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Overhead Reimbursement
Lease Revenue
Total $1,007,500

Property &
Replacements
1%
Supplies
2%

Other
Expenditures
19%

Personnel
31%

Other
Services
2%

Property
Services
35%
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Technical Services
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Capital Fund

Expenditures
Professional & Technical Services
Property & Replacements
Other Expenditures
Debt Service
Total

2020
Actual

2021
Original Budget

4,935
4,313,525
15,240
1,248,281
5,581,981

2022
Proposed Budget

‐
3,769,707
79,607
1,248,882
5,098,196

% Increase/
(Decrease)

‐
3,714,000
27,247
1,249,681
4,990,928

0%
‐1%
‐66%
0%
‐2%

Number of Employees
FTE's

0.00

0.00

Supported by:

0.00

0%

2022 Expenditures

3%
38%

Debt Service
25%

59%

Sales Tax
Interfund Transfers
Other Revenue

Other Revenue Includes:
Sales of Assets
Interest Income

Other
Expenditures
1%
Property &
Replacements
74%

Revenue & Transfers $3,415,465
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FLEET
Services & Functions
User & Public
Safety

Maintenance &
Repair

Motor Pool

Accidents & Risk

Acquisition of
Assets

Disposal of Assets

Fuel & Safety
Compliance

Operational
Effectiveness

PURPOSE
Our mission is to work with pride to the safety of our citizens and effective County service through the
timely and efficient management of vehicles, equipment and all managed assets.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description







User & Public Safety: Ensure vehicles and equipment are safe to operate. Maintain yearly DOT vehicle
certifications to ensure public safety.
Maintenance & Repair: Provide high quality vehicle and equipment preventative maintenance for
reliable and effective operations. Provide high quality and timely repairs to enable departments to
provide services requested by the public.
Motor Pool: Website, Administrative and reservation management. This is to ensure all vehicles are
accounted for, maintained and are in safe and reliable condition for County use.
Accidents & Risk: Working with Risk on creating and implementing an accident review committee.
Acquisition of Assets: Acquire the proper vehicles and necessary equipment so departments can meet
the needs of Pitkin County in a safe and efficient manner. Manage a capital replacement plan for annual
departmental budgeting.
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Disposal of Assets: Utilize Capital replacement plan to dispose of County assets and generate the
highest possible revenue.
Safety & Compliance: Annual and monthly safety trainings have been implemented and records are
kept on file. Yearly shop equipment inspections are completed by certified vendors for safety and
compliance.
Operational Effectiveness: Continue to develop, implement and maintain repair schedules, shop
maintenance, quarterly parts and fuel inventories. Fleet team is focused on skilled trainings and
certifying staff to meet demanding industry standards.

Trends, Issues, Opportunities – 12 Month Outlook
Fleet Size: The County Fleet continues to grow with solid increases every year. In 2022 departments are
requesting 22 replacements and 9 additional unit requests.
Staffing size: Fleet is currently two technicians short and has been for most of 2021. There is a high demand
for technicians and the employment market is highly competitive. We are finding recruitment and retention
to be a very large and expensive challenge.
Cost: Increasing inflationary costs on parts, fuel, and shipping. We are starting to see surcharges for fuel,
steel, and freight. Motor Pool costs will be increasing in 2022. Staffing shortages and technology driven
software management will continue to reduce internal revenues.
Sheriff’s department technology needs in patrol vehicles are increasing. GPS and camera system installs
require more labor, software management and operational costs.
Technology: Fleet has started installing GPS in Fleet units and we are in the planning stages of software
integration. We are looking to track idle time, emission data and operational trends. Our hope is to reduce
our environmental footprint, lower departmental operational costs and increase the useable life of assets.
Training: Is a vital component to perform advanced repairs at a professional level. Some examples are
aftermarket lighting, add on accessories, troubleshooting diesel emissions and EV vehicle/infrastructure
technology training.

Proposed Changes to 2022 Budget: Increases & Decreases
Fleet Size: 532 Total Assets
General Fund Vehicle Replacements:






Sheriff Office scheduled replacement cost: $507,500. Seven (7) patrol Tahoe’s
Coroner additional request cost: $72,500. One (1) Transit van outfitted for transports.
Motor Pool scheduled replacement cost: $55,000 One (1) Rav 4 Hybrid.
Facilities additional request cost: One (1) hybrid car. Transfer Chevy Bolt from the Motor Pool.
ComDev additional request: $67,500 one (1) hybrid car, short term rental program

Special Revenue Fund Vehicle Replacements:


Open Space and Trails scheduled replacement costs $140,000. Two (2) Tacoma’s.
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o Additional request: keeping an old Tacoma, could be split billing between departments.
Ambulance scheduled replacement costs $372,500. One (1) 2500 Utility truck. One (1) Ambulance
Road and Bridge scheduled replacement costs: $230,000. Two (2) Heavy duty trailers, One (1) HD3500
truck.
Translator scheduled replacement cost $80,000. One (1) truck.

Enterprise Fund Vehicle Replacements:






Airport scheduled replacement costs $1,867,500. One (1) Runway blower, one (1) Runway broom, one
(1) Hybrid administrative vehicle.
o Additional Requests will be to keep the replacement runway broom.
o Additional request: $15,000 UTV
Landfill scheduled replacement costs: $940,000. Two (2) Heavy wheel loaders deferred from last year.
o Additional request costs $65,000. One (1) forklift and One (1) trailer.
o Additional request cost: $540,000. Additional dozer for new landfill cell.
Radio department early replacement cost: $77,000. One (1) 1‐ton pickup with aftermarket accessories.

New Landfill Fleet Shop. Is operational and there is need for full time staffing at this location.
EV Infrastructure at the Public Works Campus. We are currently working with EV vendors and other County
staff on a PW Facility master plan. We are in the process of getting pricing and defining scope to bring to the
Board for an update at a future work session.

5‐Year Trends, Issues and Opportunities
Fleet Size: It is expected that Fleet growth will continue as operations have higher technology demands.
Technology enhancements around Emissions, GPS and EV infrastructure continue to change at a fast pace
causing administrative and staffing challenges. County growth and the back log in the supply chain will
continue to cause supply chain delays.
EV Technologies: Long term EV Infrastructure planning is needed for the power grid at the Public Works
facility. Fleet is working with vendors on quotes for the vehicle side of the EV planning. Electric charging for
heavy equipment and heavy trucking technology is still 5‐10 years out. Power needs and grid output need to
be taken into consideration before starting long term power grid planning.
Environmental opportunities: Staff will continue to research and purchase the latest vehicles and equipment
with hybrid and full EV technology as it applies to our operation. Fleet will continue to track and notify
departments of emissions output.

Performance Measures / Success Indicators
All County departments that rely on vehicles and equipment to perform their job are able to do so in a safe
vehicle or piece of equipment
Routine safety protocols and inspections of all assets and fuel sites.
Fleet strives to not exceed an average of 5% of equipment and vehicle down time.
Increased revenues from auction sales year to year.
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Fleet

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,036,647
60,504
210,203
24,334
1,254,413
298,405
376,113
3,260,619

2022
Proposed Budget

1,143,941
75,500
130,500
41,888
1,431,500
80,250
551,804
3,455,383

1,194,356
85,000
139,000
49,169
1,466,500
51,250
537,239
3,522,514

% Increase/
(Decrease)
4%
13%
7%
17%
2%
‐36%
‐3%
2%

Number of Employees
FTE's

10.00

10.00

Supported by:
0%

10.00

0%

2022 Expenditures
2%

98%

Property
(Replacements)
2%

Other
Expenditures
15%

Personnel
34%

Charges for Services
Sales
Other Revenue

Revenues Include:
Charges for Services
Aspen Fire IGA
Fuel & Asset Sales
Total Revenue $3,683,544

Professional &
Technical
Services…

Supplies
42%
Other Services
1%
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ROAD & BRIDGE
c

Services & Functions
Asphalt Patching /
Paving

Grading / Dust
Control

Snow & Ice
Removal

Mowing / Brush
Cutting

Drainage Control /
Ditch Cleaning

Culvert Install /
Cleaning

Forest Service Road
Street
Maintenance
Sweeping/Cleaning

PURPOSE
Road and Bridge removes roadway hazards and maintains roads to provide safe and efficient travel
throughout Pitkin County.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description






Asphalt Paving/Patching: Remove and replace damaged pavement and chip seal surfaces with hot mix
asphalt and perform preventative maintenance crack sealing.
Grading/Dust Control: Cut out potholes, washboards, and create positive drainage on gravel roads.
Apply water and dust control product for dust mitigation.
Drainage/Ditch Cleaning: Clean roadway ditches and shoulders of debris to allow water to drain away
from County Roads.
Culvert Install/Cleaning: Flush and replace culverts as needed to carry water from ditches under and
away from County Roads.
Snow & Ice Control: Remove snow and apply sanding material as needed to allow for safe and efficient
travel through Pitkin County.
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Mowing/Brush Cutting: Clear County Roads and right of ways of tall grass, sight limiting and hazardous
trees, branches, and vegetation.
Forest Service Road Maintenance: Provide maintenance in accordance with the Schedule A
maintenance agreement to provide travel through the US Forest Service on established roadways.
Street Sweeping/Cleaning: Remove debris from County Roads using vacuum truck, kick broom, water
truck or push broom, to limit dust and hazards.

Trends, Issues, Opportunities – 12 Month Outlook
Employee Housing.
Extensive Right of Way hazard tree trimming, and sight distance clearing.
Continued sign installs and purchases required to update and upgrade signs to meet MUTCD standards.
Opportunity to train regionally in disaster response and planning.

Proposed Changes to 2022 Budget: Increases & Decreases
Increases:



40k crack seal
25k pavement markings

5‐Year Trends, Issues and Opportunities
Issues concerning staff recruitment, reduced ability to attract qualified applicants.
Focus on Wildfire and other natural disaster planning/training and response. Continued trend of tree/brush
cutting and clearing.
Opportunity to continue the wellness program during the winter months that will need funding by dept.
Potential need to purchase a vehicle to access remote County Roads, (i.e. Express, Pearl)
Increase in construction products and challenging availability.

Performance Measures / Success Indicators
Road and Bridge staff will respond to all dispatched emergency callouts within 90 minutes and have all
roadway hazards cleared, summer or winter, to provide safe and efficient travel through Pitkin County.
Road and Bridge staff will accrue less than $20,000 in equipment damages in one year. Successfully
complete all identified dust control roads by August of each year.
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Road & Bridge

Expenditures
Personnel
Professional & Technical Services
Property Services
Road Maintenance
Other Services
Supplies
Property (Replacements)
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,071,314
171,260
116,144
3,340,426
631,122
171,642
576,871
755,799
6,834,578

2022
Proposed Budget

1,078,147
313,500
139,000
1,922,730
889,414
143,800
813,000
798,762
6,098,353

1,195,846
412,500
152,000
3,252,513
963,840
153,600
264,000
993,603
7,387,902

% Increase/
(Decrease)
11%
32%
9%
69%
8%
7%
‐68%
24%
21%

Number of Employees
FTE's

9.33

9.33

Supported by:

9.33

0%

2022 Expenditures
5%

21%
74%

Departmental Revenues
Property & Sales Tax
State Highway Users Tax

Other
Property
Expenditures
(Replacements)
13%
4%
Supplies
2%
Other
Services
13%

Departmental Revenues Include:
Road Impact Fees
Vehicle Sales
Fees and Permits
Grants
Total Revenue $6,344,790

Personnel
16%

Professional &
Technical
Services
6%
Property
Services
2%

Road Maintenance
44%
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SOLID WASTE CENTER
Services & Functions
Trash Disposal

Recycling/Diversion

Household
Hazardous Waste

Composting

Education &
Outreach
PURPOSE
The Pitkin County Solid Waste Center conserves our environment and extends the life of the Landfill by
reducing waste generation through public education, recycling, and reusing valuable commodities with
innovative programs as well as providing safe and ethical disposal for all other materials.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description






Landfill: Responsible disposal of unusable material. The landfill is managed in a manner to protect
human health and the environment.
Recycling: Divert useable/recyclable materials from disposal. Recycling includes general recyclables
such as commingled containers, paper, and cardboard, as well as, scrap metal, and electronics recycling.
Composting: Divert and process organic material for the purpose of creating compost. Diversion of
organic material from the landfill reduces the creation of methane, which occurs through the
breakdown of organic material in a landfill. Methane is a potent greenhouse gas that contributes
significantly to global warming. Typical compostable at the SWC include yard waste, brush, food waste,
and bio‐solids.
Divert Mandated Materials: Safely and efficiently process hazardous materials, tires and electronics for
recycling and/or disposal.
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Education and Outreach: To provide comprehensive education and outreach to the public on proper
waste handling, diversion and reuse.

Trends, Issues, Opportunities – 12 Month Outlook
With the increase in construction and demolition permits, construction and demolition debris will continue
to be the main focus for diversion opportunities.
SWC staff expects to have the new Mother Lode Mercantile and Household Hazardous Waste facility
operational by early summer 2022. The Mother Lode Mercantile will be retail reuse store for home
furnishings as well as construction reuse materials (furniture, plumbing, tile, wood, sporting goods, light
fixtures, etc.).

Proposed Changes to 2022 Budget: Increases & Decreases
SWC staff will be adding solar to the operations and maintenance building and the new Mother Lode
Mercantile in 2022. Budgeting solar for both buildings staff feel there will be economies of scale realized
with cost savings by doing both buildings at once. The $60,000 CORE grant awarded in 2020 will be utilized
to supplement the cost of the solar installation.

5‐Year Trends, Issues and Opportunities
Construction and demolition debris will continue to be the main focus for diversion opportunities. Staff are
developing a long range plan that may involve some level of C&D sorting. In addition finding end markets
for hard to recycle C&D materials will also be a focus.
SWC staff will also be working toward our second lateral expansion. Working with the Colorado Department
of Public Health and the Environment and the public to get the required permits to build the south
expansion. Staff estimates this to be a three year process.

Performance Measures / Success Indicators
SWC staff will continue to monitor waste and diversion through the scale system. Comparisons are made
from year to year on the tracking of waste and diversion. Staff have started a full cost accounting program
at the landfill to monitor the actual costs of goods and services, and adjustments are made to ensure the
SWC remains profitable.
Staff plans to conduct a comprehensive construction and demolition waste audit in 2022 to measure our
diversion progress from our initial 2016 waste audit.
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Solid Waste Center

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,514,932
576,884
567,600
846,735
288,632
7,711,066
335,175
11,841,025

2022
Proposed Budget

1,599,520
714,100
667,000
948,538
97,000
6,563,900
345,184
10,935,242

% Increase/
(Decrease)

1,988,785
675,000
734,000
1,062,162
86,200
3,954,750
369,915
8,870,812

24%
‐5%
10%
12%
‐11%
‐40%
7%
‐19%

Number of Employees
FTE's

14.70

16.00

Supported by:

18.00

13%

2022 Expenditures

2%

Other
Expenditures
4%

Personnel
22%

98%

Landfill Fees

Professional &
Technical
Services
8%

Other Revenue

Other Revenue Includes:
Interest Income
Sale of Assets
Grants
Total Revenue $8,139,137

Property
Services
8%

Property &
Replacements
45%

Supplies
1%
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Other Services
12%

AIRPORT

Finance & Revenue
Management

Services & Functions
Airport Operations
Community
Preparedness /
Relations
Resiliency

Environmental

Airport Security

Facilities SMS/GA

Planning &
Development
Emergency
Management

PURPOSE
Delivering an extraordinary experience in an extraordinary place.
We operate collectively, a safe, secure, vibrant passenger friendly facility that serves as an economic
engine, an aerial gateway to Aspen and Snowmass while protecting our environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Finance & Revenue Management (Revenue Generation): Detailed processes ensuring the integrity and
accuracy of: revenue forecasting, contracts, procurement efforts, budgets and financing for the County’s
largest enterprise fund.
Airport Operations (Safety, Security and Emergency Management): A continuous effort to meet
and/or exceed the national standards and airport users’ expectations for Security, Safety Preparedness,
Response, Recovery & Resiliency.
Community Relations (Customer Service & Brand): Creating and delivering an exceptional experience
to all airport users. Manage Social Media and Web page for ASE. Engage the Airport Advisory Board.
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Planning & Development: Leads planning efforts to implement the Community Vision Common Ground
Recommendations with robust community, Federal agencies and Stakeholders’ engagement.
Coordinates developments with stakeholders and all federal agencies.
Environmental (Green Initiative): Enhances a leadership role in the community in environmental
compatibility.



Trends, Issues, Opportunities – 12 Month Outlook




















COVID impacts expected to continue into 2022, although impacts are anticipated to be less than
that experienced during 2021.
Commercial passenger traffic expected to exceed pre‐pandemic levels.
Anticipated introduction of the Embraer E‐175 Regional Jet aircraft into ASE within 12 to 18 months.
Although the aircraft does not meaningfully increase passenger seat capacity, it does have a larger
wingspan which will make gate parking challenging. The aircraft is, however, quieter and more fuel
efficient than the existing CRJ‐700.
Airport Advisory Board commencement.
Start implementation of ASE.
capture ASE Vision goals and move towards implementation of the Common Ground
Recommendations.
Formalize the Airport Capital Improvement Program for FAA and CDOT grant programming.
Continue addressing the aging Terminal Building through maintenance including carpet replacement
and HVAC system repairs/replacement, skylight modifications, restroom upgrades, and painting.
Address airfield maintenance issues during times of traffic reductions. Aging airfield pavement is
requiring more frequent and larger rehabilitation projects. Anticipating annual runway closures to
extend useful life of pavement.
Add four custodial staff to mitigate contractual issues and realize cost savings.
Convert eight Seasonal Maintenance staff to full‐time year‐round staff to realize cost savings while
increasing efficiency.
Transfer landside pavement striping and all landscaping services from contracted services to in‐
house services. Significant annual cost savings expected.
Airport parking facilities are experiencing record volumes and options may need to be evaluated to
address the issue.
Evaluating and implementing methods for airport operational resilience including the addition of a
deicing materials storage tank and off‐site aircraft fuel storage to address unforeseen road closures
impacting interstate travel.
On January 1st, 2022, the airport will apply an increase per trip ground transportation fee for taxis,
shuttles, and Transportation Network Companies (TNCs).
The airport will begin work on the ALP and Narrative report during 2022. This will be initial step
towards implementing the ASE Common Ground Recommendations.

Proposed Changes to 2022 Budget: Increases & Decreases


Reduction in professional consulting services resulting in the sunset of the ASE Vision program and a
move to perform more of technical services in‐house as appropriate.
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Building maintenance cost increase due to aging facilities and the need to maintain several buildings
until they can be replaced.



Airfield pavement maintenance cost will increase due to aging airfield pavement and the need to
increase the useful life of the pavement until the ASE Common Ground recommendations can be
implemented.



Move some services in‐house to capture long‐term cost savings and enhance overall service capabilities.
These include moving custodial services from a contractual service to in‐house service by adding four
custodians to the airport facilities division. This would allow the airport to realize an overall cost
reduction. In addition, the airport would like to convert our seasonal facilities (winter) employees to full‐
time year‐round staff. The wage and bonus expenses for these 9‐month seasonal employees versus full‐
time employees in the same positions is a zero net expense. By applying these employees year‐round to
cover some services that are currently contracted externally (i.e., landscaping services and pavement
striping), there would be a net cost savings.



Airport security will realize a budgetary increase due to security software system upgrades and the need
to increase the level of contract security staff outside the terminal due to increases in curbside pick‐
up/drop‐off traffic.



Funding for heavy equipment will increase based on the need for an additional Runway Snow Broom
unit to address snow volumes at the facility and ensure that the airport remains open for aircraft
operations during snow events. Equipment will be funded though FAA and/or PFC sources



It is expected that the airport budget will increase overall to reverse significant budget cuts
implemented during the 2021 budget to address COVID constraints.



The airport will have more entitlement grant funding available for capital projects due to a return of
previously re‐allocated grant funds from 2018 and 2019.



Several federal stimulus grants related to COVID have been allocated to the airport and will be applied
primarily to reimburse or fund various methods intended to reduce COVID transmission. A portion of
funds can also be allocated to other projects such as the Terminal HVAC system, terminal carpet
replacement, and staffing expenses. The federal funding grants include:


CARES – Coronavirus Aid, Relief and Economic Security Act of 2020



CRRSAA – Airport received a $2.4 million grant as part of the Coronavirus Response and Relief
Supplemental Appropriation Act of 2021 (CRRSAA). A significant portion of this grant is expected to
be used toward replacing the Terminal Building HVAC system. Grant has a four‐year use period.



ARPA – Airport received a $3.9 million grant as part of the Airport Rescue Plan Act of 2021. Grant
has a four‐year use period.
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A federal infrastructure bill containing funding to specifically address airport capital costs is
anticipated. These funds can be allocated to air traffic control towers, and more specifically, airport
terminal construction projects. When passed, this bill is expected to contain up to five‐years of
separate competitive funding.
There was an accounting change for management fees discovered in 2021 and brought to the BOCC as
part of the supplemental process. The change in accounting for management fees for general
aviation, parking, and ground transportation has been included in the proposed 2022 budget and was
not included in the original 2021 budget. Previously, the management fees were netted with
revenues instead of being recorded as an expense.



5‐Year Trends, Issues and Opportunities


The airport will likely need to make allocations for larger wingspan regional jet aircraft as airlines begin
to introduce the E‐175 aircraft into high elevation airports as a means to supplement aging CRJ‐700
aircraft with a more fuel‐efficient fleet. This transition is anticipated to commence within the next 12
to 18 months. The facility will need to adjust aircraft parking positions at the gates and/or work with
airlines to optimize schedules in order to accommodate these aircraft. The introduction of these
aircraft will not impact passenger volumes since the seating capacity of these aircraft are similar to
that of the existing CRJ‐700s currently serving the facility.



The airport is committed to maintaining its robust education and training programs to ensure
continued safety, security and professional objectives are met. This will be part of succession planning
efforts focusing on staff growth and retention.



Building maintenance related to several of the airports aging facilities is anticipated to increase
exponentially year over year until they can be replaced.



Due to aging airfield pavement along with robust snow removal operations, which negatively impact
pavement surfaces, the airport can expect increases to the cost and duration of pavement
repair/rehabilitation projects. These efforts will help extend the useful life of the pavement until
airport can proceed with implementation of the Common Ground Recommendations, which include a
new taxiway. This maintenance will also incur annual runway closures. Staff is working to minimize the
airport operational impacts. Most of the costs associated with these projects will be covered by FAA
grant funds.



New Fixed Based Operator (FBO) facility. Current lease expires September 2023.



The afore mentioned federal infrastructure bill would likely provide many opportunities for the airport
to implement the capital projects recommended in the Common Ground Recommendations.

Performance Measures / Success Indicators


Passenger Experience – Measured by a bi‐annual customer survey and implementing a customer
feedback and comments system.
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Operating the Airport Safely and Securely – Measured by TSA and FAA certification compliance
inspection results. The goal to benchmark both disciplines illustrated by zero discrepancy annual
inspections. This will measure continuous improvements by embracing industry best practices.
Business Operating Measurement – Set processes with new ERP system
Community Engagement – Measured by amount of community events and community education
events the Airport is involved in. To ensure that the character of the Airport is complementary to the
community. Establish new Airport Advisory Board based on recommendations from the ASE Visioning
Process.
Staffing – Reduction in turnover and adding to work‐life balance
Health and Safety – Ensuring the safety of all stakeholders to the Airport, creating a sterile environment
that supports the Public Health orders.
Partnerships – Maintaining, preserving and finding new opportunities for increased partnerships.
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2022 Budget
PROSPEROUS ECONOMY

Airport
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Captial & Replacements
Other Expenditures
Total

2021
Original Budget

5,314,684
4,853,803
1,294,212
1,077,864
553,778
3,910,099
1,207,045
18,211,486

5,367,471
2,610,220
3,438,006
1,383,242
513,500
688,500
1,291,272
15,292,211

2022
Proposed Budget
5,833,623
3,918,000
2,143,000
1,433,321
1,011,000
3,713,500
1,893,761
19,946,205

% Increase/
(Decrease)
9%
50%
‐38%
4%
97%
439%
47%
30%

Number of Employees
FTE's

40.00

33.00

Supported by:
Captial &
Replacements
19%

21%

34%

20%
4%

30%

2022 Expenditures

Total Revenues: $21,684,335

8%
2%

43.00

9%

Airlines
General Aviation
Terminal Concessions
Rental Cars
Parking & Ground Transp.
Other
CFC's & PFC's
Grants & Intergov.

2%

Other
Expenditures
9%

Personnel
29%

Supplies
5%
Other Services
7%
Property
Services
11%
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Professional & Technical
Services
20%

TRANSIT SALES & USE TAX
Services & Functions
1% SALES TAX

0.5% SALES & USE
TAX

EOTC

PURPOSE
The County’s 1% transit sales tax is distributed to the City of Aspen, Town of Snowmass Village, and
RFTA to provide transit service.
The 0.5% tax is managed by the Elected Officials Transportation Committee to improve transit
infrastructure and service in the Roaring Fork Valley.
The EOTC has the following Vision, Mission, Guiding Principles, and Key Strategies.
Vision Statement: “We envision the Roaring Fork Valley as the embodiment of a sustainable
transportation system emphasizing mass transit and mobility that contributes to the happiness and
wellbeing of residents and visitors.”
Mission Statement: “Work collectively to reduce and manage the volume of vehicles on the road
and parking system and continue to develop and support a comprehensive multi‐modal, long‐range
strategy that will insure a convenient, equitable and efficient transportation system for the Roaring
Fork Valley.”
Guiding Principles:
Environmental Sustainability
Economic Sustainability
Social Sustainability
Key Strategies:
Multi‐Modal Network that Encourages Mode Shift
Regionalism and Cross‐Sector Approach
Communication and Inter‐Governmental Engagement
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TRANSIT SALES & USE TAX
Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description
The EOTC consists of elected officials from the City of Aspen, Pitkin County and the Town of Snowmass
Village. The Committee provides significant supplemental funding for RFTA and sets priorities for transit
infrastructure and service improvements.

Trends, Issues, Opportunities – 12 Month Outlook
After a long period of decreasing State and Federal transit revenues, with the passage of Colorado SB 260 in
2021 and the possible passage of a Federal transportation bill, State and Federal transit funding may start to
rebound in the coming years.
In 2020, the EOTC adopted a Strategic Plan and updated their Comprehensive Valley Transportation Plan
(CVTP). In 2021 the EOTC updated their governance and decision making IGA and accepted a 2021 EOTC
Near Term Transit Improvement Program.
In 2022, the EOTC and the Regional Transportation Administrator will utilize the guidance provided by the
new Strategic Plan and CVTP to progress the Near Term Transit Improvement Program and other ongoing
EOTC projects / initiatives. The specific projects and priorities to be progressed in the coming year will be
identified and proposed for formal adoption in the EOTC’s 2022 Work Plan. The EOTC will review and adopt
a 2022 Work Plan at the October EOTC meeting.
There are two important and long contemplated projects moving forward in 2022, including the Brush Creek
Park and Ride Federal Lands Access Program (FLAP) improvements and the Town of Snowmass Village
Transit Center. The EOTC is a primary funder of both of these projects.
An EOTC retreat is anticipated in 2022. The topic of that retreat is contemplated to be long‐term transit
priorities for the Upper Valley.
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Proposed Changes to 2022 Budget: Increases & Decreases
The EOTC has seen several significant impacts to the budget beginning in 2019 and again in 2020 and 2021.
2019 saw a change in state law that impacted sales and use tax collections and subsequently reduced the
use tax collection by over 70% starting in 2020 and fully realized in 2021.
Meanwhile 2020 and 2021 saw very turbulent sales tax revenues due to the COVID‐19 pandemic with large
drops in revenue in early to mid‐2020 followed by large increases in revenues in later 2020 and early to mid‐
2021 as the economy recalibrated.
Looking ahead to 2022, overall revenues are expected to be over 40% lower in 2022 versus 2018 before the
state sales and use tax law changes. However, a slight increase in revenue of about 3% is expected in 2022.
While the revenue decreases starting in 2020 are notable, the EOTC is still expected to be able to meet all
current obligations through 2026.

5‐Year Trends, Issues and Opportunities
While Federal and State infrastructure and transit revenues are expected to increase within this 5‐year
window due to the passage of Colorado SB 260 and potentially a Federal transportation bill, the EOTC and
other local governments should continue to expect to carry a significant share of infrastructure and
programmatic costs.
Completion of current EOTC projects, including the Brush Creek Park and Ride FLAP grant improvements and
the development of the Town of Snowmass Village Transit Center are within the 5‐year horizon.
Definition of specific projects based on the new Strategic Plan and updated priorities identified in the CVTP
moved forward in 2021 with the acceptance of the 2021 EOTC Near Term Transit Improvement Program.
With the wrap up of the direction identified at the last EOTC retreat in 2019 (development of the EOTC
Strategic Plan, Comprehensive Valley Transportation Plan update, and EOTC IGA update), staff anticipates an
EOTC retreat in 2022 focusing on long term planning.

Performance Measures / Success Indicators
Implement the EOTC Strategic Plan and CVTP in order to develop a multi‐modal strategy that will insure a
convenient and efficient transportation system for the Roaring Fork Valley.
Goal to keep average daily traffic at the Castle Creek Bridge in Aspen at or below 1993 levels – this has been
achieved to date.
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Transit Sales & Use Tax

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Improvements
Other Expenditures
Sales Tax Distributions
Total

2020
Actual

2021
Original Budget

141,713
33,898
23,793
1,293
93
494,740
1,759,408
18,233,611
20,688,549

141,189
84,000
42,882
7,900
1,000
1,500
5,024,328
18,944,261
24,247,060

2022
Proposed Budget
152,529
676,654
92,500
7,900
1,000
1,773
9,979,499
20,884,042
31,795,897

% Increase/
(Decrease)
8%
706%
116%
0%
0%
18%
99%
10%
31%

Number of Employees
FTE's

1.00

1.00

Supported by:
2%

1.00

0%

2022 Expenditures
0%

34%

Personnel
1%

64%

1% Pass‐Thru Tax
0.5% Sales Tax
0.5% Use Tax
Other Revenue

Total Revenue $22,812,809

Professional &
Technical
Services
2%

Property
Services
0%
Other
Expenditures
31%

Sales Tax
Distributions
66%
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HEALTHY RIVERS AND STREAMS
Services & Functions
Water Quality &
Quantity

Admin. of County
Water Rights

Grants

PURPOSE
Formulate policies and give direction to staff for implementation of such policies and make recommendations to
the Board of County Commissioners.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☐ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description


Water Quality & Quantity: Protect, defend and enhance water rights of County and water users.
Maintain and improve water quality and quantity within the Roaring Fork Watershed. Administration of
the fund dollars. Administration of County held water rights.



Grants: Award grant dollars to organizations and entities in the Roaring Fork watershed as the requests
relate to the mission and goals of the program.
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Trends, Issues, Opportunities – 12 Month Outlook
Public Awareness – Education
Collaboration with internal departments and other governmental entities to improve streamflows
Wild and Scenic designation of the Crystal River
Increased social media awareness
Continued trend of potential for compact call
Climate Change
Avalanche Cycle significant impacts to diversion structures
Monsoonal rain events impacting Lake Christine Burn Scar area and impacts to the Frying Pan and Roaring
Fork River
Mudslides and impacts on the Crystal River and onto the Roaring Fork River
Grizzly Creek Fire mudslides, debris flows, sediment impacting the Colorado River

Proposed Changes to 2022 Budget: Increases & Decreases
None at this time

5‐Year Trends, Issues and Opportunities
Phillips Mobile Home Park river improvements
Weaver Ditch Project with Town of Carbondale
Carbondale/Satank river access
Slaughterhouse bank revitalization
Penny Hot Springs bank/river improvements with OST
Collaboration with other governmental entities on instream flow improvement projects
Further streamside amenities at the whitewater park after reduced scope of work due to COVID
Continued trend of potential for compact call
Work with OST on projects that support our mission
Collaboration with internal departments and other governmental entities to improve streamflows
Wild and Scenic designation of the Crystal River
Climate Change
Monsoonal rain events affecting areas such as the Lake Christine Burn Scar with impacts to the Frying Pan
and Roaring Fork River, mudslides and impacts on the Crystal River and onto the Roaring Fork River, Grizzly
Creek Fire mudslides, debris flows impacting the Colorado River

Performance Measures / Success Indicators
Successful Robinson Diversion Project on time and within budget
Increase in social media traffic
Additional staff position approved allowing for increased work on the program’s mission
Paddle with a Purpose Campaign
Proclamation naming July Recreational In‐Channel Diversion Month
Grant Awards
Scholarship Awards
Sponsorship with like entities
Busk Ivanhoe water rights and Frying Pan Exchange MOU with the City of Aurora
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Healthy Rivers & Streams

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Improvements
Other Expenditures
Total

2020
Actual

2021
Original Budget

149,430
683,889
412,771
45,292
5,738
‐
271,559
1,568,680

2022
Proposed Budget

143,390
334,400
230,500
223,912
14,000
65,000
312,277
1,323,479

230,930
365,000
285,000
213,950
7,000
‐
343,054
1,444,934

% Increase/
(Decrease)
61%
9%
24%
‐4%
‐50%
‐100%
10%
9%

Number of Employees
FTE's

1.00

2.00

Supported by:

2.00

0%

2022 Expenditures
1%

Other
Expenditures
24%

Personnel
16%

99%
Supplies
0%
0.1% Healthy Rivers Sales Tax
Investment Income

Total Revenue $1,537,688

Other Services
15%
Property Services
20%
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Professional &
Technical
Services
25%

OPEN SPACE & TRAILS
Services & Functions
Open Space
Acquisition

Property & Trail
Stewardship

Education & Public
Safety

Environmental
Planning

PURPOSE
OST department's mission is to acquire, preserve, maintain and manage open space properties for
multiple purposes including, but not limited to, recreational, wildlife, agricultural, scenic and access
purposes; and to acquire, preserve, develop, maintain and manage trails for similar purposes.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well‐planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description





Acquisition: Seeks new properties and trails to purchase in fee or through conservation easement.
Completes transactions and monitors conservation easements.
Stewardship: Preserves all fee‐owned property and trails through extensive planning, management and
restoration.
Education & Enforcement: Provides environmental education on our area’s spectacular natural
resources and protects the safety of the public in its use of open spaces and trails.
Environmental Planning: Ensures transparent public process and engagement in management plans
with science to protect and enhance the natural resources of all open space and trails assets.
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Trends, Issues, Opportunities – 12‐Month Outlook
Open Space & Trails number of visitors hit an all‐time high during the pandemic in 2020. Since then, as
citizens have returned to a slightly more normal life schedule, OST trail system user numbers have dropped
approximately 16.8%. During the pandemic, daily visits to OST trails roughly doubled in 2020 (+91.5%) in the
period following ski resort closures due to COVID‐19 and continued to increase into 2021. OST hosted an
estimated 317,652 visitors between January and July in 2021 representing a still impressive 25.8% increase
over pre‐pandemic use during the same time period in 2019. North Star Nature Preserve, one of the
County’s most popular open space properties, saw visitation more than double (+138%) between April and
July in 2020, with 14,235 river users counted, but that use has dropped in 2021 by approximately 60%. So,
while the spike in user totals during COVID‐19 have calmed down in 2021, data is showing that much of that
use has remained, possibly due to the increase in full‐time residents in the valley as populations slowly trend
out of major cities.
While the next twelve months hold uncertainty due to COVID‐19 Delta Variant, it is likely that historic trends
showing steadily increasing visitation to the OST system will continue. COVID‐19 has also impacted how
Americans choose to recreate in the outdoors, including motivating people to recreate closer to home, and
spurred an influx of new residents to the Roaring Fork Valley. It is possible these trends could lead to higher
trail use, as visitors discover and become fond of local open space and explore ways to work remotely,
possibly from the Roaring Fork Valley.
The Open Space Board retreat in November will discuss how to manage public recreation and access across
jurisdictions and determine the extent that OST funds should be used to assist. It’s a first step to be more
strategic in using the OST fund to manage recreation throughout Pitkin County. Currently, we have used the
fund to help wherever we could specifically relating to OST properties. Funding Forest Protection Officers
with the National Forest, prescribed burns and other forest treatments to improve wildlife habitat, and
building and maintaining trails at around $100k annually, is what we have accomplished so far. How much
more or how to leverage funds? This will be the focus of the board retreat and will most definitely need
follow‐up throughout 2022. Part of the discussion will include the challenges along county roads that
interface with recreation and could benefit from safety improvements for biking and trailhead
infrastructure.
Protection and enhancement of biodiversity continues to be a main goal for OST and even though a lot of
the discussion is on user management, management of recreation is vital to the protection of natural
resources. We leverage our partnerships to address biodiversity on a regional scale and as you can see
below, a significant portion of our fund and focus is on natural resource protection and, more recently,
restoration.
One issue we are working to address is staff capacity. The goal is to ensure the properties and trails are
managed as effectively and efficiently as possible. OST has gone through two strategic plans with regard to
staffing and our current staffing level reflects that plan. However, agriculture is one part of our mission that
has seen a significant change since our last update to the staffing plan and the time has come to propose an
additional staff member. The specifics are captured below, but to keep up with our growing inventory and
significant expansion of agriculture in Pitkin County, an agricultural specialist is needed to assist Paul and our
growing agricultural community.
We are also adjusting the 2022 Work Plan to allow our existing planning and resource management staff to
implement the management plans that are being created and updated. For many years, we have been
playing catch‐up on creating management plans for all our assets, but have not accounted for the staff time
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it takes to implement them. Every adopted management plan comes with a significant amount of action
items that staff needs to implement. Ensuring the capacity to implement all the action items is critical to the
success of the management plans. We still will be updating and creating plans every year, but only taking on
the biggest priorities for planning, like next year updating the Smuggler Mountain Management Plan, which
was created way back in 2008.
Another issue that is difficult to plan for is the cost and availability of contractors for OST projects. With the
real estate boom and associated increase in construction throughout the valley and the labor shortage
everyone is facing the availability of contractors to bid on OST projects has been slim. We have had request
for proposals this year receive no bids or bids that were way over budget since the contractor didn’t really
need the project, but would fit it in at the right price. This is expected to continue and we are working to
add enough contingency into projects to account for this or will inform the OSTB and BOCC if projects need
to be delayed or budget increased.
The 2022 Work Plan outlines all of the projects and proposed budgets slated for next year; below is a
synopsis of the main parts of the plan:
Planning and Outreach
The Work Plan outlines the projects that staff will be working on in 2022. The projects have been organized
into subsections covering the three legs of the planning and outreach team: Management Planning and
Implementation, Natural Resource Planning and Implementation, and Outreach and Education projects and
partnerships. Trends that have influenced the Work Plan include: the continued growth in the use of OST
properties and trails and the need to manage use, keep the public informed of changing conditions, educate
users about resource needs and appropriate etiquette/outdoor ethics; a competitive construction market
and raising material/labor costs; and continued focus on the health and resilience of our landscape and the
need to look across the OST system and the existing ecological communities more holistically to ensure that
projects with the greatest benefit to the system as a whole are identified and pursued. In 2022, a handful of
longer‐term projects, or projects kicked off in the fourth quarter of 2021, will carry forward and staff will
focus on advancing implementation projects identified in previously adopted management plans.
Management Planning and Implementation – Staff will undertake a single management plan update for
Smuggler Mountain Open Space, originally adopted in 2008, and dedicate more time toward
implementation projects throughout the county. Implementation projects are in various stages from
planning/design to shovel‐ready construction/capital improvements and range from parking and trail
improvements and critical connections, to interpretive signage design, to next steps in the adaptive reuse of
existing buildings. In order to receive competitive bids/construction pricing, staff is proposing to tackle some
implementation plans which were originally envisioned to be phased over time in a single push – for
example the Rio Grande Node Plan is anticipated to be bid as a single project. The Work Plan also introduces
a system‐wide forest management plan, which will seek to identify and prioritize forest treatments and
other habitat improvements across multiple open space assets.
Natural Resource Planning and Implementation – With the adoption of new and updated plans, new
restoration and habitat improvement projects have been identified for planning and implementation. As
projects are pursued, there is a growing need for stewardship and monitoring to protect the investments
that have been made and ensure projects are successful and effective over time. The Natural Resource
Planner has worked to develop in‐house capacity within the crew and after two years of dedicated effort,
tangible results are being seen toward the biodiversity goals of the department. Many projects throughout
the system will need continued attention and care to ensure the success of restoration projects (e.g.
maintaining restoration irrigation systems, fences and other infrastructure; monitoring project outcomes
and troubleshooting when needed; and executing long‐term maintenance/monitoring). This continues to be
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a growing need where familiarity with the OST properties, equipment, restoration plans/practices, and the
ability to nimbly adjust and address a number of smaller, but important projects will be critical, coupled with
the challenge of finding contractors with the interest or skill to fulfill some of the department’s needs and
given the competitive construction market and high mobilization costs of many out‐of‐area ecological
contractors.
Outreach / Education – With the pandemic, OST and other public land managers experienced a dramatic
increase in the use of open space assets and trails. While it remains to be understood what the long‐term
use patterns are, there is a continued need for proactive and coordinated outreach efforts. OST seeks to
improve our ability to communicate rapidly changing conditions to our educational and outreach partners
and the public (for example, the flow levels, beaver dams, and presence of the moose at North Star are
constantly in flux, while mudslides and special events impact trail conditions). As a part of our outreach
efforts, staff has researched the best path forward for updating the outdated web‐platform and mobile
application for PitkinOutside and will be executing a transition plan in 2022 to improve how the public
accesses information about trails and other assets within the OST system (including regulations, such as
allowed uses and seasonal closures). Partnerships with ACES, RFC and CPW are anticipated to continue,
providing important educational opportunities to the public and broadening the appreciation of the natural
environment and resources OST seeks to conserve and protect.
Resource Management, Rangers, Trails and Open Space Maintenance
Rangers – High visitation has been accompanied by unprecedented demand for ranger services. Rangers
recorded 456 enforcement contacts (including lectures, warnings and tickets) between January and July. This
is a 39% decrease from 2020. While contacts were down from last year (an outlier year due to Covid‐19), this
is still a nearly 50% increase from 2019. Rangers were also short‐staffed with one ranger out on family leave
during the busy season. In addition to addressing code violations, rangers have also assisted on 23 EMS
incidents to date and assisted the Pitkin County Sheriff’s Office in enforcing parking along North Star Nature
Preserve and Smuggler parking area. Rangers have added duties this year with the new CDOT lease
agreements along North Star Nature Preserve and at Penny Hot Springs. This summer, rangers have also been
tasked with more complicated fishing easement issues.
Over the next year, the ranger department will be replacing two 10‐year‐old bikes to be efficient and safe on
all the singletrack trails. The department allows rangers to use personal bikes that OST will keep maintained,
but having new full‐suspension bikes is critical to be able to patrol Smuggler, Hunter Creek, Sky Mountain
Park, Glassier and Prince Creek. The additional cost is included in the ranger budget line item and is an
additional $10,000.
Trails Maintenance and Construction – The main trail construction project for 2022 is the Rio Grande Trail
Capital Improvement Project between OST’s Deer Creek OS and Gerbaz Way. This project will consist of
rebuilding degraded sections of the trail platform, repaving those sections of trail, and replacing the safety
fence along that trail segment. Also planned for 2022 is soft‐surface maintenance on the Shale Bluffs section
of the Rio Grande Trail. OST also plans to perform crack sealing on various sections of OST paved trail
system, and implement the Rio Grande Node Plan’s amenities along the Rio Grande Trail.
Maintenance – OST has been catching up on deferred maintenance projects over the past five years due to
the prior OST fund limit that capped maintenance funds at 15%. This has caused the maintenance fund
percentage to rise higher than anticipated and is now approaching 30%. Over the past five years, projects
have included four full bridge deck replacements in Hunter Creek, Pitkin Iron Bridge, and the Wingo Bridge
on the Rio Grande Trail; bridge abutment and decking on the Sopris Creek Bridge along the Rio Grande Trail,
as well as the Wildin OS bridge; miles of fence replacement along the Rio Grande Trail and Emma Trail;
374

OPEN SPACE & TRAILS
major asphalt repair and replacement along the Rio Grande and Basalt Old Snowmass trails; and the
installation of new signage along our major trail systems. During the discussion on reauthorizing the OST
fund in 2016, these projects were the ones that could be deferred since the OST fund was capped at 15%
and this allowed restoration and more urgent maintenance projects to be completed. After the successful
reauthorization, these projects could move forward and our maintenance staff has been busy getting our
system fully signed and well maintained. Staff feels that we are almost complete with the deferred
maintenance projects, so we can expect to level out the expenditures from the maintenance fund and not
approach the limit of 35% in the next 5 years.
Although fewer than years before, the deferred maintenance projects do continue into 2022 with the Rio
Grande Trail Capital Improvement Project, as well as a joint project split with RFTA to repair the 4
deteriorated concrete piers of the Wingo Bridge on the Rio Grande Trail (scheduled for 2021, but delayed
due to pandemic‐related increase in materials cost), and replacement of the timber stringers and decking on
the historic Stein Bridge. In addition to these 3 projects, we will also be implementing the Redstone Park
Update Construction Project, the Rio Grande Node Plan, as well as an infrastructure addition to the Crystal
River embankment on Thompson Creek OS. The one caveat attributed to the program’s success in acquiring
new properties is an increase to our maintenance work load, which resulted in the request of an additional
seasonal maintenance crew member in 2020. However, this position was not filled in 2020 due to vehicle
constraints among COVID concerns, nor was it filled in 2021 due to the pandemic nationwide labor shortage.
OST does intend to fill this much‐needed position in 2022.
Also in 2022, continued routine maintenance projects like signage, fencing, tree care, and parks and trails
maintenance, are proposed in the work plan and staff will continue to address noxious weeds throughout
the OST system and on adjacent federal lands in Hunter Creek and up the Crystal River Valley. OST also plans
to once again welcome back the Rocky Mountain Youth Corp as well as RFOV volunteers to help enhance
our existing focus to maintain and improve our trail system safety standards by routinely maintaining our
singletrack trail corridors and sightlines, an effort that is becoming more and more important as the number
of trail users continues to grow annually.
Vehicles – OST is proposing to retain a Toyota Tacoma that was used by our Ranger staff for the past 10 years
but was scheduled to be returned/replaced in 2022. By retaining this well‐maintained, reliable, and fuel‐
efficient Tacoma for the OST maintenance crew, staff feels that we can reduce our emissions for certain tasks
that do not require a half‐ton diesel pickup. Additionally, our current half‐ton maintenance crew trucks often
have spray rigs installed for much of the working season, so having a small truck without a spray rig installed
will give our crew much flexibility for accomplishing day‐to‐day tasks with more efficiency.
Staffing – In 2020, an additional seasonal maintenance crew member was proposed to add capacity for the
maintenance crew to perform more restoration work, while keeping up with the ever‐growing amount of
properties being acquired. However, due to COVID‐related vehicle constraints, that position went unfilled in
2020. In 2021 that position went unfilled again, this time due to the pandemic‐related labor shortage, which
became a nationwide trend. As of now, OST is indeed planning on trying to fill this position in 2022, which will
be crucial to maintaining all OST assets, as well as completing the many restoration projects planned over the
next 5‐10 years. That said, the current entry level pay for a seasonal OST Technician position is not competitive
with the private sector’s entry level pay for seasonal Technician jobs. Therefore, OST is working with HR to get
our entry level, seasonal, Technician position’s pay to a higher and more competitive rate. With so many OST
properties and trails, and so many tasks specialized to each property and trail, training new OST employees is
costly and takes 2‐3 seasons. Thus, it is imperative that OST not only attracts qualified individuals, but retains
them as well. However, we are finding that the ever‐increasing cost of living in the Roaring Fork Valley has a
direct effect on recruiting new employees, especially entry‐level employees, with the ultimate concern being
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the cost and availability of housing. Affordable housing is the main challenge to recruiting and retaining
employees.
Agriculture
The work plan shows minor projects to improve the irrigation on Emma and Coke Ovens Open Space and
continued maintenance on all agricultural properties managed by OST.
Glassier Open Space – Major irrigation improvements are identified in the Glassier Open Space Management
Plan (Action Item 4.1.3). OST on‐call engineering contractor SGM has reviewed the property aspects and
developed a menu of irrigation improvements for specific areas of the property. Updating the irrigation of
lease area B has been identified by staff as the first phase. A center‐pivot irrigation system will be installed
to not only increase water efficiency but increase agricultural production by irrigating areas of the lease
area, and areas north, that are not irrigated by flood. The center‐pivot irrigation system will use half the
amount of water normally used to flood irrigate the same area. While this phase is installed, additional stub‐
out pipe connections will be installed for future phases. One major advantage of the Glassier topography is
the elevation of the Home Supply Ditch that delivers the irrigation water. By piping the water from the
takeout on the Home Supply Ditch to the pivot location, gravity will be enough to force water through the
system and no electricity will be needed to pump water which, according to local ranchers with center
pivots, normally costs close to $1,000 / month. Electricity will be necessary for the motor to move the
wheels of the irrigation system, but is a fraction of the cost.
The amount shown on the work plan is an estimate to complete the project with no funding assistance. OST
staff have already begun working with the Natural Resource Conservation Service (NRCS) to cost share the
project. The NRCS funds irrigation projects through their Environmental Quality Incentive Program (EQIP)
based on a set schedule of values that generally pays for half the cost of projects. NRCS staff have indicated
that this project will score well and has a very good chance of being funded. The EQIP application is due in
January and staff have all the necessary information to apply. Additional funding sources are available and
staff are in the process of reaching out to those entities.
Nordic
The Aspen/Snowmass Nordic Trail System has proved to be an incredibly valuable recreational asset to our
county’s residents and visitors with a 40 percent surge in trail use since the arrival of COVID‐19. We
anticipate continued growth in our trail user volume in the coming 2021‐22 winter season.
We expect a slight increase in operating costs this coming season due to general rising prices experienced in
the Roaring Fork Valley. We will have a $260,000 capital expense as we replace our model year 2000 snow
cat with a new machine. We plan on donating the old snow cat to the Spring Gulch Nordic Ski Area in
western Pitkin County upon receipt of the new cat in early 2022.
We have positioned ourselves well with our small‐implement grooming equipment (snowmobiles, tracked
four‐wheelers, and pull‐behind groomers). We anticipate that we will not have to replace any of this
equipment until the 2024‐25 season. We will likely need to replace a smaller, two‐person pickup truck in
2023 using the same 50/50 cost sharing basis with Pitkin County and COA used in the past with a projected
total vehicle cost approaching $30,000.
We are still pursuing the design and implementation of an independent Nordic snow‐making system in an
alliance with the Aspen/Snowmass Nordic Council, Aspen Valley Ski Club and City of Aspen. This is an
intricate venture that we project still has three to five years before it is brought to fruition.
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Proposed Changes to 2022 Budget: Increases & Decreases
The Work Plan contains the projects contemplated for 2022 with associated budgets. Below is the staffing
changes proposed in the 2022 budget:
Agricultural Specialist – The Agriculture and Conservation Easement Administrator manages conservation
easements and the agricultural stewardship program. Conservation easements must be monitored for
compliance at least annually. This is typically done during the late spring, summer and early fall months to
ensure natural resources are being properly stewarded. This coincides with the busiest time for agriculture
and creates a time constraint on the position. A new position is need to better administer the agricultural
program and steward the agricultural land.
The Agriculture and Conservation Easement Administrator will manage the position. The Agricultural
Specialist will primarily work administering the agricultural leasing program and assisting in the
development of management plans where agricultural expertise is needed. The agriculture program is an
adaptive program that requires consistent on‐site management and communication. OST is currently
negotiating with CSU Agricultural Extension to share the position. Pitkin County is one of a handful of
counties in Colorado that does not have an agent. In 2013 and 2014, Pitkin County funded a shared agent
with Eagle County for one day a week. The agent was extremely helpful in educating citizens, county
employees, and agricultural lessees. Discussions are ongoing with regional managers to share the cost and
position. If this occurs, the educational aspects of the position would be supported by the CSU extension
office and the position would act as the extension agent 2 days a week. Cost approximately $98,500
depending on experience and this includes all benefits.
Another position we are seeking funding for is a shared position with AVLT to address diversity in open lands
and public recreation. This would be an AVLT position that we co‐manage and fund 50% of the cost, so it
would not add to our staffing count. As this valley becomes more populated and diversity increases, we
need to be able to outreach to the community to ensure everyone has equal access to open space, trails and
agricultural resources. This is full‐time year‐round positon and $50,000 is proposed in the 2022 budget.
Total cost has not been fully calculated yet, but AVLT will split the full cost 50%, which we are expecting to
be around $100,000 which includes all benefits.
We are also partnering with the City of Aspen and Independence Pass Foundation for an additional Forest
Protection Officer (FPO). The current FPO OST funds for Wildwood also responds to issues up the pass and
up on Smuggler and Hunter Creek. They have to respond to the highest need since if bear conflicts and
camping issues are happening up on Lincoln Creek and Wildwood is not overcrowded at the time the FPO
will respond up the pass or to issues happening on Smuggler and Hunter Creek, which have significant OST
and City of Aspen assets. Independence Pass has also seen a large increase in use and resource impacts that
need oversight. This additional FPO will work with the current position to provide all these areas with 7 day
coverage in the late spring, summer and fall and help continue to manage the Wildwood put‐in and handle
the large amount of use happening on the pass. This is a seasonal position so the $25,000 cost is split
equally between the partners, so and additional $8,333 is in the proposed 2022 budget.

5‐Year Trends, Issues and Opportunities
Real estate sales in Pitkin County have skyrocketed from July 2020 to the present. Values have significantly
increased and we are watching and working on every available option to continue to protect the natural
resources of Pitkin County and the valley. With the funding assistance to AVLT to purchase the Coffman
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Ranch in Garfield County, it is critical to work with all available partners to protect the last remaining private
lands that fulfill the OST mission.
Recreation management is another task that will take a lot of time and resources to manage appropriately
to protect natural resources and allow everyone to experience the natural wonders in Pitkin County without
degradation. The OSTB board retreat is a step toward a more strategic approach to recreation management
throughout Pitkin County and how the OST fund can be used to help address the issues currently occurring
and trying to anticipate future issues. This will continue to strengthen our partnerships with local, state,
federal and non‐profits to purchase and steward public lands in the Roaring Fork Valley.
Climate change is an ongoing threat and adapting to a warmer world will be critical for natural resource
management. We are working with partners and other agencies to monitor and adapt. OST will continue to
work toward a path to zero emissions by adding renewable energy where feasible, electrify our
transportation, and reduce our waste generation. OST is also working with the agriculture community on
regenerative agriculture that will support biosequestration and increase resilience to climate change among
other OST goals like enhancing biodiversity, improving soil health, and maximizing water use efficiency.

Performance Measures / Success Indicators
The program’s success is in the continued preservation and management of lands to protect wildlife habitat,
limit sprawl, preserve rural character, provide trails and access to public lands, retain and encourage the
expansion of local agriculture, and protect the scenic vistas so future generations can see wide‐open spaces
and the gorgeous landscapes we take for granted today.
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2022 Budget
FLOURISHING NATURAL & BUILT ENVIRONMENT

Open Space and Trails

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Debt Service
Total

2020
Actual

2021
Original Budget

1,857,071
1,101,276
51,956
311,786
66,315
17,950,683
1,585,645
1,215,475
24,140,207

1,991,568
1,280,480
883,721
722,442
125,060
166,000
1,911,795
2,733,764
9,814,830

2021
Adjusted Budget

2022
Proposed Budget

2,022,382
1,709,847
906,723
783,564
154,726
5,361,605
2,057,334
2,733,764
15,729,945

2,213,810
1,822,680
458,500
660,417
140,270
2,211,050
2,083,423
2,725,723
12,315,873

% Increase/
(Decrease)
9%
7%
‐49%
‐16%
‐9%
‐59%
1%
0%
‐22%

Number of Employees
FTE's

13.67

13.67

Supported by:

13.67

14.67

7%

2022 Expenditures

5%

Debt Service
22%

Personnel
18%

95%

OST Property Tax

Other
Expenditures
17%

Other Revenue

Other Revenue Includes:
Interest Income
MVSO Tax
Rental Income
Revenue $14,674,698

Property &
Replacements
18%

Supplies
1%

Professional &
Technical Services
15%
Property Services
Other Services 4%
5%

* ‐ Acquisitions are not included in the original budget, but are added
throughout the year. 57% of the OST fund is set aside for acquisitions.

379

Planning, Implementation and Outreach Projects
Project Name

Estimated Time
Frame

Estimated
Start Date

Direction

Project Notes

Estimated $$$

Budget Notes (Invoiced
Amt)

Consultants

Program
Area

2022
PLANNING AND PROJECT IMPELEMENTATION

category total =

Management Plans
Deer Creek Mgmt. Plan (if anything carries into 2022)
Smuggler Mountain Open Space Mgmt. Plan

$85,000
2021-22
2022

Forest Mgmt. Plan

2022-2023

Frying Pan Stagecoach Trail

2022-2023

Q1 (if
needed)

Interim plan

Q3/Q4

Smuggler Open Space Mgmt. Plan

Q1/Q2

Forest inventory and health assessment across multiple OS assets (Sawmill Hill,
Biodiversity policy, maintaining county Smuggler, Red Wind Point, Filoha, Emma, SMP, possible other properties) to
assets
identify and prioritize forest treatments and other needed habitat improvements in
the meantime (weeds, forest health treatments, etc.)

$75,000

Mid Valley Trails Plan

Staff Time

carry forward
Partner with City on updating the Smuggler Mountain Open Space MP

Review of existing stagecoach road / trail near the Ruedi Dam.

Implementation (Planning)

Admin

$15,000

Admin
Ecological and/or forestry
consultant

Admin

Admin

category total =

Emma Town Site Implementation Actions

2019-2021

Fall 2018

Emma Townsite Future Use Plan

Continuation of work started with advisory committee in 2019. Staff will work with a
advisory committee to evaluate options and develop a recommendation.

Carry forward remainder of Traffic study and potential
2021 budget
architecture studies

Maintenance

Intercept to AABC - Trail Feasibility Study

2021-2022

Q1

Roaring Fork Gorge Mgmt. Plan

Complete the planning and public process. Look at the different options of a trail
connection from the intercept lot into Aspen.

Carry forward remainder of
Engineering
2021 budget

Trails Cap

Rio Grande Trail Interpretation Plan (2nd phase of node plan) 2020- 2021

Rio Grande Trail Mgmt. Plan/ Node
Plan

Interpretive Panel design

North Star Visitor Management Study

2021

North Star Mgmt. Plan 2020

Study/report focused on intended user experience, options for trying to limit/manage
the number of people/vehicles to maintain that user experience (including looking at
both public use and commercial use numbers)

Penny Hot Springs Pullout Org., River access & Bank
Stabilization

2021 to 2022

Penny Hot Springs Mgmt. Plan

Per management plan, work with steering committee/engineers to design/organize
parking area, river access, signage, restoration, etc.

$5,000

Carry forward remainder of
Engineering/Interp Plans
2021 budget

Admin

NEPA Redstone to top of McClure Trail

2019-2021

Q1

Carbondale to Crested Butte Trail
Plan

NEPA planning costs for additional study required by FS and ERO support as part
of the third party NEPA process.

$20,000

Carry forward remainder of
Ecological
2021 budget

Trails

Final engineering required for trail construction in CDOT ROW (100% plan set),
CDOT approval coordination, CDOT lease agreement/special use permit
TBD pending board direction - seek state historic designation and grant funding for
$10,000
rennovations to Glassier House in 2023

Engineering Redstone to top of McClure Trail

2020 - 2021

Q1/Q2

Carbondale to Crested Butte Trail
Plan

Glassier Plan Actions - Farmstead Actions

2022

Q1/Q2

Glassier Mgmt. Plan

Implementation Actions (Construction Mgmt. - Capital Improvements)
Aspen Village Bridge Connection

2022

North Star Parking Construction (Phase 1)

2022
Q1, Q2, Q3

Carry Forward (Project
starting in Fall 2021)

(in addition to carrying
forward the 2020 budget)
Interp Designer

Trails Cap

Transportation Planner

Maintenance

Carry forward remainder of
Engineering
2021 budget

Trails

Architecture/Engineering

Maintenance

SGM Engineer

Trails Cap

category total =

2021

Redstone Park Construction

Carry Forward if needed

2020

Rio Grande Trail Mgmt. Plan

TBD - Future actions depends on the results of the feasibility study and board
approvals

Redstone Park Site Plan

Implement the site plan developed in 2020-2021, L&E approvals, staff will be
looking for grants to offset some of the costs.

2020 North Star Nature Preserve
Mgmt. Plan

Staff will work with CDOT, the FS and the community to design parking area
improvements for access to the North Star Nature Preserve

Budgeted under Resource
Management: This will be
presented to the Open
Landscape Contractor,
Space and Trails Board
Irrigation Specialist
before any funds are
spent
TBD (Budget
Supplemental)

SGM Engineer/Survey

The Forest Service, OST City of Aspen, ACES, Aspen Fire, and Wilderness
Workshop are partnering to go back into the 2016 burn area and apply fire in areas $25,000
that did not burn and to potetnially add areas.

Acquisition/Ca
pital
improvement

Maintenance

Hunter Creek Prescribed Fire

2022

Trail signage and map creation for trails and trailheads

Ongoing

Node Plan - Interpretive Nodes

2022

Complete all interpretive nodes / rest areas to maximize economies of scale /
create consistency along the trail system.

$450,000

Deer Creek Plan Actions (placeholder)

2022

TBD - potentially Trail / Parking areas, Fishing Access, Green House

$50,000

Maintenance

TBD Pending USFS approval

TBD (Budget
Supplemental if
Approved)

Trails Cap

Redstone to Top of McClure Trail (C to CB Trail Plan
Implementation)

Open Space Trails Work Plan ‐ Planning, Implementation, Outreach

Spring 2022 Hunter Creek Cooperative Plan

$700,000

Mgmt. Plans

Planning staff creating the graphics for trail signage. (Resource Mgmt. budget for
install)

380

Maintenance
Budget under Resource
Management: ($30k)
Budget also listed in
Resource Management
Tab

Maintenance
Trails Cap

Planning, Implementation and Outreach Projects
Project Name

Estimated Time
Frame

Estimated
Start Date

Direction

Project Notes

Estimated $$$

NATURAL RESOURCE MANAGEMENT

Consultants

Program
Area

$356,000

Natural Resource Administration / Project Planning
Ecological On-call Consultant Services

Budget Notes (Invoiced
Amt)

$85,000
ongoing - annual

Management Plans, Biodiversity
Policy, and Board Direction

Baseline surveys, wildlife assessments and other unforeseen ecological services
that come up during the year.

$25,000

Ecological

Maintenance

metadata management for OST environmental studies and accompanying data,
and for on-call consultant team to organize past datasets and upload to the
repository

$10,000

Ecological - Lotic

Admin

$30,000

Ecological, USFS?

Maintenance

$20,000

Ecological

Maintenance

Data Management (protocols and data portal)

2020-ongoing

Mgmt. Plans, Admin need, etc.

Thompson Creek OS Riparian Habitat Enhancements

2022

C2CB trail plan, Crystal River working
Planning/Design for hydro and riparian veg enhancements
group, TCOS interim MP

Glassier Habitat Improvements (planning/design phase)

2022-2025

Glassier Mgmt. Plan

move forward on deisgn/planning for priorities to be identified in 2021 assessment
of wildlife habitat improvement opportunities

SMP Plan

Gamble Oak Treatment near Skyline Ridge, Upper North Mesa Fen, targeted
Noxious Weed Mitigation. Also pursuing GOCO Youth Corps grant for funding.

Ecological - DHM, PeakEco

Maintenance

Natural Resource Project Implementation
Sky MT Park Plan Update Implementation - TBD

$190,000
2022- TBD

$40,000

Maintenance

Filoha Riparian Restoration

2020-2025

Filoha MP

Continue phased riparian restoration in pasture above hot springs meadow.
Purchasing and installation of riparian trees and shrubs, mulch, irrigation, and
consultant fees, monitoring for establishment. Additional ripairan needs assessment $40,000
across property to provide priorities and feasibility info for Mgmt Plan update in
2023

SMP Sagebrush Test Plots

2020-2027

SMP Plan

Irrigation to sagebrush test plots ($20K)and quantitative monitoring/reporting of
establishment ($10K)

$30,000

Ecological - Peak, DHM

Maintenance

SMP Ponds Riparian Restoration

2019-2023

SMP Plan

Continue phased riparian restoration of old pond area. Next phase is planting
riparian shrubs and installing irrigation within fenced area to maximize
establishment.

$25,000

Ecological - DHM, crew/
contractors/RFOV

Maintenance

Lazy Glen Riparian Restoration

2019-2024

Lazy Glen MP

Next phase is focused on veg management, irrigation upkeep, reseeding, and
potential replacement plantings. Costs are materials, maintenance, irrigation, and
consultant support.

$30,000

Ecological - DHM

Maintenance

North Star Ecological Enhancements

2022-2025

North Star MP

Following a 2021 assessment of restoration opportunities (in progress), this will
cover more detailed design work / implementation of targeted ecological
enhancements (noxious weed control, tree and shrub age class diversity, etc.)

$25,000

Maintenance

General restoration materials for project implementation/aftercare such as:
irrigation maintenance, fence/equipment repairs, restoration-specific weed control,
etc.
Include Bioengineered Streambank and vegetation maintenance at Thomas Rd
($4,000)

C2CB trail plan, trail infrastructure
protection

Red Wind Point - Studying efficacy of new cheatgrass control method
(indaziflam/rejuvra) at Red Wind Point for control of cheatgrass emergence and
release of native perennials. 2022 will be year 2 of 3-years of quantitative data
collection (followed by data analysis and a report at the end of Year 3.)
groundwater monitoring done by ACES naturalist as part of youth science
engagement goal. Beaver dam monitoring per MP direction

Stewardship / Monitoring / Research (Maintenance Program Area)

$76,000

Annual Stewardship Expenses

ongoing

Red Wind Point Cheatgrass Study

2020-2024

North Star Groundwater and beaver dam monitoring

2021- ?

N. Star MP

Aspen Global Change Institute Soil Moisture Monitoring

ongoing (annaul
cost)

Biodiversity Policy, N. Star, Glassier,
SMP Mgmt. Plans

North Star Fen Monitoring

2021-2025

2022

North Star MP

Wildlife Monitoring at Filoha

2022

2022

Filoha MP, Biodiversity

Ten Year Avian Data Analysis

2021-22

2021

Filoha MP, Biodiversity

continue from 2021 - carry fwd. because open T.O.

GOCO grant, Mgmt. Plans per
property

(Moore reseeding, RF Gorge, Lazy Glen seeding, North Star Sagebrush, maybe
plantings) Volunteer days within GOCO grant guidelines. Budget is for consultant
support to train volunteers as needed and be on-site (5K) and matching funds for
2022 (5K)

RFOV Restoration/Stewardship Volunteer Days

Open Space Trails Work Plan ‐ Planning, Implementation, Outreach

2022

Maintenance

2020

Funding support for the expenses associated with maintaining equipment and
managing data collected on Open Space Properties.
Monitoring extent of saturation as req'd by wetland permit in years 2,3, and 5 postimplementation.
Follows on the heels of mammal surveys at SMP and NS in 2021. Last mammal
monitoring at Filoha was 2017/18. This will keep us on track for the 5 year
monitoring interval and collect information for next mgmt. plan update
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$16,000

none

carry fwd $ encumbered in
Peak task order for 2022 Ecological - PeakEco
needs

Maintenance

Maintenance

0 - OST staff and
ACES

none

Maintenance

$10,000

none

Maintenance

$10,000

Ecological - Peak

Maintenance

$35,000

Ecological - CWS

Maintenance

Ecological - CWS

Maintenance

Carry Forward remainder
of budget

$5,000

GOCO Grant $10k (5k per
RFOV
yer 2021-2022)

Maintenance

Planning, Implementation and Outreach Projects
Estimated $$$

Budget Notes (Invoiced
Amt)

OUTREACH AND EDUCATION

$249,000

\

Outreach

$167,000

Project Name

Estimated Time
Frame

Estimated
Start Date

Direction

Project Notes

Consultants

Program
Area

General Outreach and Education

2022

Management Plans, etc.

OST calendar, Visitor Management Outreach (Leave no Trace, Trail Ettiquette, Ebike Ettiquette, etc.) wildlife interaction/trail ettiquette outreach, OST outreach
materials, bilingual print and radio outreach and other items that arise through-out
the year

$50,000

Graphic design, printing

Admin

Signage (Interpretive Signs and Other Exhibits)

2022 (originally
budgeted in 2021)

Management Plans

Graphic Design, Fabrication and Install: Penny HS, Emma Townsite, Moore
Fabrication and Install: Lazy Glen, SMP restoration projects
Watershed Map.

$25,000

Graphic design

Maintenance

North Star User Outreach

2022 (originally
budgeted in 2021)

2020 North Star Mgmt. Plan

How to visit north star, improve signage and outreach, bilingual sign just beyond
wildwood launch about float and ecology.

$60,000

Graphic Design, outreach

Admin

Sky Mtn. Park Plan Outreach

2022

TBD - signage campaign to educate users on trail ettiquette

$7,000

Admin

2022

None - Transition opportunity

Build new PitkinOutside webpage (with BITS support)
Outreach Campaign to promote COTREX App as the new app for trails, maintain
PitkinOutside webpage so don't need to redo all signage/existing information…

$25,000

Admin

Program direction to serve all
residents, Mgmt Plans

Supporting a coordinator position with AVLT specifically focused on outreach to
diverse local communities to engage them in public participation, and promote
awareness and use of open spaces. Position to be management by nonprofit
partner

$50,000

Admin

Pitkin Outside Website Revamp and app transition

Diversity Outreach Coordinator

2022

Educational Partnerships (ACES, RFC, Others)

$82,000
3 naturalist (including one
more senior person)

ACES Partnership

2022

2020 North Star Management Plan

ACES staff at North Star (3 naturalist -including one more senior person) + and
new birding programs tested in 2021

$36,000

RFC Partnership

2022

Management Plans

Educational tours and classes on OST assets . (North Star, Filoha, conservation
easements) and youth engagement at North Star (10k), river ecology training

$36,000

Education Campaign Partnership with CPW

2019-ongoing

Carbondale to Crested Butte Trail
Plan

Educational partnership with CPW. Materials and add placement

$10,000

Graphics Design

Maintenance

Estimated $$$

Consultants

Program Area

Estimated Time
Frame

Estimated
Start Date

Direction

Notes

Filoha/Wilden/Grange Loadout Meadows Management Plan
Update

2022

2019

Filoha Meadows Mgmt Plan

Update the Filoha Meadows Management Plan. Add Grange Load-out Open Space
$10,000
and potentially Wildin Property to plan update.

Emma Open Space MP Update

2022

Emma Open Space MP

Lazy Glen MP Update

2022

Lazy Glen MP

2023

Maintenance

Maintenance

Planning Projects

in‐depth vegetation and wildlife surveys following accepted OST protocols in
order to prepare for the development of a management plan and provide a
baseline for future monitoring

TD Ranch Preserve Ecological Baseline

North Star habitat improvements

TBD

Admin

$70,000

Ecological

Maintenance

TBD ($30K)

Ecological, crew/
contractors/RFOV

Maintenance

TBD from results of 2021 assessment of priorities. Can tentatively plan on doing
something to promote age-class diversity of trees at N.Star??

2019-ongoing

Various Mgmt Plans, Biodiversity
Policy, and Board Direction

Baseline surveys, wildlife assessments and other unforeseen ecological services
that come up during the year.

$15,000

2022- TBD

SMP Plan

TBD

TBD

2023

Moore OS MP

Work w/ Nordic Council to reduce mowing width and reseed with forbs. Cheatgrass $ OST or Nordic
Tx too?
council to purchase?
Implement?

Carbondale to Crested Butte Trail Plan Implementation

2023

Crested Butte Trail Plan

Filoha Plan Implementation

2023

Ecological On call Services Tasks

2022

Admin
Maintenance

North Star MP

2023

Outreach/Meetings/Misc.

TBD

Maintenance

Implementation Projects
Sky MT Park Plan Update Implementation - TBD

Moore Open Space habitat enhancement

TBD

Ecological - DHM?peak for
forb recs

Maintenance
Trails
Acquisition
and
Improvement

TBD

Outreach Projects
OST Outreach and Education

Open Space Trails Work Plan ‐ Planning, Implementation, Outreach

$35,000
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Planning, Implementation and Outreach Projects
Project Name

Estimated Time
Frame

Estimated
Start Date

Direction

Project Notes

Estimated $$$

2024

Estimated Time
Frame

Estimated
Start Date

Direction

Notes

2024+

2020

Roaring Fork Gorge Mgmt Plan

2019-ongoing

Lazy Glen Interpretive Signs + Primitive Trail

2022

Carbondale to Crested Butte Trail Plan Implementation

2023

Budget Notes (Invoiced
Amt)

Consultants

Program
Area

Estimated $$$

Consultants

Program Area

Construct trail connection

$2,500,000

(OST contribution, City,
CDOT, EOTC will potentially
be funding partners)
Engineer, Contractor

Trails
Acquisition
and
Construction

Various Mgmt Plans, Biodiversity
Policy, and Board Direction

Baseline surveys, wildlife assessments and other unforeseen ecological services
that come up during the year.

$20,000

Maintenance

Lazy Glen Management Plan

Design completed, creation and install

$10,000

Maintenance

TBD

Trails
Acquisition
and
Construction

Planning Projects
Construct Hard Surface Trail Connection into Aspen (BC Park
and Ride to AABC)
Baselines for Redstone Coke Ovens
Ecological On call Services Tasks

TBD

Implementation Projects

2019

Crested Butte Trail Plan

Filoha orchid & noxious weed experiment monitoring
2019-2024

Filoha MP
Smuggler Mountain Open Space
Mgmt

Move to every 3 years monitoring.

Implement Smuggler Mountain Open Space Management Plan 2022

Fall 2018

Implement Smuggler Mountain Open Space Management Plan
TBD
(Pending Plan Adoption)

Fall 2018

Smuggler Open Space Mgmt Plan

Implement management actions from 2019 planning

Estimated
Start Date

Direction

Notes

2020

Redstone Parks and Open Space MP Work with public on Management Plan development. Collaborate with FS and
and Board Direction
Public for trails, trailheads, riparian area, rec resources in the Boulder Area.

TBD

Ecological - PeakEco, OST
crew/EcoRX

Maintenance

TBD

Maintenance

TBD

Maintenance

Outreach Projects
OST Outreach and Education
2025

$35,000
Estimated Time
Frame

Admin

Estimated $$$

Consultants

$20,000

Ecological

Program Area

Planning Projects
Coke Oven Management Plans

Admin

Carbondale to Crested Butte Trail Interpretation Plan

2020-2021

Carbondale to Crested Butte Trail
Plan

Interpretation plan for the Crystal Trail portion of the Carbondale to Crested Butte
Trail

TBD

Trails
Acquisition
and
Construction

Ecological On call Services Tasks

2019-ongoing

Various Mgmt Plans, Biodiversity
Policy, and Board Direction

Baseline surveys, wildlife assessments and other unforeseen ecological services
that come up during the year.

$20,000

Maintenance

TBD

Trails
Acquisition
and
Construction

$35,000

Admin

Implementation Projects
Carbondale to Crested Butte Trail Plan Implementation

2023

2019

Crested Butte Trail Plan

Outreach Projects
OST Outreach and Education

Open Space Trails Work Plan ‐ Planning, Implementation, Outreach
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Resource Management
Project Name

Budgeted
Amount

Notes

Consultants

Contractor

Program Area

Additional Notes

2022

Wingo RF River Bridge Pier Repairs*
Repair 4 deteriated concrete bridge piers. Cost
share with RFTA 50/50.
RGT Capital Improvement Prj - Deer Creek to
Gerbaz*
Stein Bridge Repair/Maintenance*

$

RFTA +
379,000.00 Contractor

Maintenance

Repair and Maintenance_RGT

$

706,000.00

Trails Cap

Infrastucture_RGT

Replace timber stringers for 3 center spans &
replace all decking w/ #1 Grade Pressure Treated
Doug Fir

$

105,000.00

Maintenance

TS_RGT

Re-build trail platform, replace fencing, etc

SMP - Airline/Take-Off Trail*
Build directional route(s) on Airline side of park

$

100,000.00

Trails Cap

Thompson Creek Open Space Crystal River
Embankment Maintenance*

Add infrastructure to riverbank

$

200,000.00

Maintenance

TS_Thompson Ck. OS

RGT Node Plan*

Complete all interpretive nodes / rest areas to
maximize economies of scale / create
consistency along the trail system.

$

450,000.00

Trails Cap

PS_RGT

500,000.00

Acquisitions

Land Improvements_Redstone Park

35,000.00

Maintenance

Repair and Mainenance

$

20,000.00

Maintenance

Repair and Mainenance_RGT

$

9,800.00

Maintenance

Machinery & Equip.

Redstone Park Update Contruction Project*

Crack Sealing of Paved Trails*
Rio Grande Trail Soft Surface Maintenance Shale Bluffs to Cemetery Lane*
4 portable radios for Maint Crew*

Implement the site plan developed in 2020-2021,
L&E approvals, staff will be looking for grants to
offset some of the costs.
$
RGT - Pitkin Iron to McClain Flats, RGT - McClain
Flats to Shale Bluffs, RGT- Cemetery Lane to
Aspen,
$
Soft surface maintenance
4 portable radios (w/chargers) for each maint
truck
Weed Control on:
SMP, Brush Creek
Pastures, Seven Star OS, Filoha NP, Grange
Loadout, Glassier OS, Moore OS, and Hunter
Creek Valley/Trails

$

94,000.00 Contractor

EcoRx

Maintenace

Weed Control

Mowing, Irrigation checks & repairs, annual deer
fence install/removal

$

10,000.00 Contractor

Daly Property
Services

Maintenance

TS_Glassier

Redstone & Elk Park Maintenance*

Mowing, Irrigation checks & repairs. Restroom
Cleaning and Supplies.

$

25,000.00 Contractor

Engstrom Home &
Garden
Maintenance

TS_Redstone Park

Sawmill Hill Tree Spraying*

Old Growth Ponderosa treatments for beetle
infestation prevention

$

6,000.00 Contractor

Crystal Gardens

TS

Noxious Weed Control*

Glassier TH Maintenance*

Open Space Trails Work Plan ‐ Resource Management
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Maintenance

Resource Management
Project Name

Parks and Trails Hazardous Tree Removals*

Budgeted
Amount

Notes
Remove dead/dying hazardous trees and limbs
from parks and trail ROWs

Consultants

Contractor

Program Area

Additional Notes

$

15,000.00 Contractor

Aspen Tree
Sercices

Maintenance

TS

for young planted trees at multiple sights
Tree Care at: Prince Bull Pen, Glassier TH, Elk including: Elk & Redstone Park, Glassier TH,
Park, Jaffee Park*
Prince Creek TH, Jaffee Park. Quoted amount for
Porta Potty Rental and weekly maintenance at
Porta Potties - BHS, Jaffee, Prince Creek, WC Jaffee Park, Basalt HS RGT TH, Prince Creek
TH, Woody Creek TH, & Penny Hot Springs,
TH, N*, Penny,*
Wildwood,

$

10,000.00 Contractor

Tree Protection

Maintenance

TS

$

17,000.00 Contractor

Redi Services

Maintenance

TS

Continue installation of the new sign guidelines to
all OST properties and Trails.

$

30,000.00 Crew

Maintenance

Signs

Budget for random repairs/maintenance

$

15,000.00 Contractor

Maintenance

Continue annual corridor work at SMP (1 week)

$

8,000.00 RMYC

RMYC

Maintenance

TS_SMP

GOCO Grant (5k match for 2021 & 2022)

$

5,000.00 Volunteers

RFOV

Maintenance

TS_SMP

East Aspen Trail / Infastructure

Wayfinding & MUTCD Signage Installs*

Wildin Maintenance*

Rocky Mountain Youth Corp - SMP*

RFOV*
2023

Design should be exactly like railing on Hunter
East of Aspen Boardwalk Railing Replacement Creek Bridges

$

50,000.00 Contract

Maintenance

$

75,000.00 Contractor

Trails

$

97,857.99

Maintenance

$

86,115.03

Maintenance

$

-

Maintenance

$

1,000.00

Maintenance

Grace Shehi Bike Park Irrigation
Wildin - Acceess 2 track to Filoha

Build 2 track connection and ramp through Wildin
OS to Filoha access gate

Emma Open Space Homesite Crusher Fine
Trail
2024

Rio Grande Trail Emma to Basalt/Old Snowmass
Resurface
Trail
Resurface
Brush Creek Trail
Resurface
Crystal Trail

2025
Re-build trail platform, replace fencing, etc
Basalt/Old Snowmass Trail
Rio Grande Trail Emma to Basalt/Old
Re-build trail platform, replace fencing, etc
Snowmass Trail
Rio Grande Trail Basalt/Old Snowmass Trail to
Re-build trail platform, replace fencing, etc
Pitkin Iron

$

3,000.00

Maintenance

$

3,000.00

Maintenance

Rio Grande Trail Pitkin Iron to McLain Flats

$

1,000.00

Maintenance

Re-build trail platform, replace fencing, etc

Open Space Trails Work Plan ‐ Resource Management
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Resource Management
Project Name

Budgeted
Amount

Notes

Consultants

Contractor

Program Area

Rio Grande Trail McLain Flats to Shale Bluffs

Re-build trail platform, replace fencing, etc

$

1,000.00

Maintenance

Aspen Mass Trail

Re-build trail platform, replace fencing, etc

$

1,000.00

Maintenance

Brush Creek Trail
Crystal Trail

Re-build trail platform, replace fencing, etc

$

2,000.00

Maintenance

Re-build trail platform, replace fencing, etc

$

2,000.00

Maintenance

Open Space Trails Work Plan ‐ Resource Management
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Additional Notes

Ag and Easement Projects
Project Name

Notes

Estimated $$$

Budget Notes

Consultants

Program Area

$295,000

2022
Emma (North 20) Leasing
Grace Shehi Leasing

Annual Expenses / General Maintenance (ditch fees, water
contracts, etc...)

OST incurs annual fees related to
our water rights and maintenance
$75,000
is required to maintain the
physical infrastructure.

Monitoring Contract Services

Ecological services consultant will
monitor roughly half the CE's

Cramer Ditch Improvements (Carry Forward)

A new diversion off the Cramer
ditch will be constructed to ensure
water delivery to Emma OS South
Pasture.

Coke Oven OS - Irrigation Improvements (Possible Carry
Forward)

New headgate and piping / lining
of the ditch to deliver water to
irrigable land.

$10k 2021
Budgeted,
replaced by Ag
Specialist if
approved
Carry forward
remainder of 2021
budget

$20,000.00

Glassier Irrigation Improvements
$200,000.00
2024
Glassier Leasing (Lease D, E, F)
2027
Emma South / Schoolhouse Leasing
Thompson Creek Leasing
Lazy Glen Leasing
387
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Maintenance

Adminstrative

Maintenance

Maintenance
TBD - In the
process of
obtaining grants to
cost share the
project

Maintenance

Budget Profiles
Prosperous
Economy
General Fund Sections
o Board of County Commissioners
o Assessor
o Clerk & Recorder / Elections
o County Manager
o County Attorney
o Internal Services
 Finance/Treasurer
 Human Resources
 Information Technology
 Risk Fund
 Health Insurance Fund
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BUDGET PROFILES
PROSPEROUS ECONOMY

EXPENDITURE BUDGET COMPARISON

Prosperous Economy
Fund or
Department

2020
Actual

2021
Original Budget

BOCC
Assessor
Clerk & Recorder
Elections
County Manager
Community Relations
County Attorney
Finance
Treasurer
Human Resources
Information Technology
Fund Administration
Capital Transfers
General Fund Sub‐Total

1,071,227
1,176,749
897,121
608,471
1,506,739
270,175
777,852
1,649,284
312,255
1,069,675
2,371,025
4,055,123
1,250,000
17,015,695

1,161,008
1,208,432
858,863
520,043
2,350,023
530,919
788,016
1,626,804
344,279
1,179,045
2,431,767
3,292,930
2,750,000
19,042,129

1,245,865
1,352,690
1,036,530
648,946
2,258,929
746,573
961,193
2,247,010
418,431
1,597,384
2,812,949
3,154,400
2,275,000
20,755,900

7.31%
11.94%
20.69%
24.79%
‐3.88%
40.62%
21.98%
38.12%
21.54%
35.48%
15.68%
‐4.21%
‐17.27%
9.00%

Debt Service
Risk
Health Insurance
Grand Total

8,686,258
1,017,739
5,428,245
32,147,938

4,974,905
1,503,836
8,685,033
34,205,903

4,951,826
1,855,796
7,963,369
35,526,891

‐0.46%
23.40%
‐8.31%
3.86%

Includes capital and transfers to other County funds
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2022
Budget

% Increase/
(Decrease)

BUDGET PROFILES
PROSPEROUS ECONOMY

$35,526,891 Core Focus Budget
21% of Total County Budget
Debt Service
$4,951,826 14%

Risk $1,855,796 5%

Fund Admin
& Transfers
$5,429,400
15%

Health Insurance
$7,963,369 22%

BOCC $1,245,865
4%

Assessor $1,352,690
4%

Internal Services
$7,075,774 20%

County Attorney
$961,193 3%

County Manager
$3,005,502 8%

Data includes capital and transfers to other County funds
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Clerk & Elections
$1,685,476 5%

2022 Budget
PROSPEROUS ECONOMY

Board of County Commissioners

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Other Expenditures
Total

2020
Actual

2021
Original Budget

601,200
44,445
5,710
125,827
990
293,055
1,071,227

2022
Proposed Budget

642,628
65,700
3,000
135,791
2,000
311,889
1,161,008

706,572
43,500
10,000
144,042
3,000
338,751
1,245,865

% Increase/
(Decrease)
10%
‐34%
233%
6%
50%
9%
7%

Number of Employees
FTE's

5.00

6.00

6.00

0%

Note: In‐kind rent revenues and expenditures are shown in the BOCC department, as well as Board of Equalization

Supported by:

2022 Expenditures
Other
Expenditures
27%

25%
75%
Supplies
0%
Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
In‐Kind Rent

Total $316,078

Other Services
12%
Property
Services
Professional & Technical Services
1%
3%
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Personnel
57%

ASSESSOR
Services & Functions
Ownership
Database & Sales
Tracking

Property Valuation
& Classification

Tax Roll

Certify Values to
Taxing Entities

Land Use Activity
Monitoring

County Cadastral
Maps

Abstracting County
Servicing the Public
to the State

PURPOSE
The Assessor develops and reports values for all properties in Pitkin County while complying with
Colorado laws and statutes with fairness and equity to taxpayers.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Ownership Database & Sales Tracking: Reviews property deeds recorded in the County Clerk's office
and keeps the official County property ownership record current. Every sale is analyzed to determine
who purchased the property, for how much, whether the sale was an arm’s length transaction and the
condition of the property at the sale date.
Property Valuation & Classification: Mandated to maintain a current market value on all property in
the County and classify the use of every parcel according to the Colorado Constitution and Statutes.
Property values are updated on a biennial schedule. The valuations and classifications are subject to
annual appeals by the property owners and are also audited by the State to ensure accuracy, fairness,
and equity.
Land Use Activity and New Construction Monitoring: All land use decisions, such as subdivisions,
annexations, and zoning changes, legislated by the County, City of Aspen, Towns of Snowmass Village or
Basalt, must be noted and the official Assessor's records amended. All new construction undertaken in
392

ASSESSOR










all jurisdictions in the County must be physically inspected by the appraisal staff at least once annually
with the Assessor's records updated accordingly.
County Cadastral Maps: The Colorado Constitution mandates the Assessor's office is responsible for
keeping accurate property parcel maps and tax area maps. We coordinate with the GIS department to
make all these necessary alterations.
Tax Roll: The Tax Roll is the document that the Assessor's office compiles and delivers to the County
Treasurer each January and is the information contained in every property tax bill. All of the ownership,
address, property value, taxing district and mill levy changes made throughout the year must be
checked, rechecked, and balanced for accuracy before the document can be delivered.
Certify Values to Taxing Entities: Certifying values to taxing entities is reporting to the any Special
District that can levy a mill through property taxation. Providing the values for each area of the Special
District they are able to balance their budget and set the mill levy to collect revenues.
Abstracting County to the State: Abstracting is itemizing properties by classification and value, included
are the parcel counts and acreages of our agricultural property. Reports new construction and destroyed
property values.
Servicing the Public: Writing custom reports, providing property information on our website, answering
questions regarding how we value property, how to apply for Senior Exemption, educating the public on
taxation and other inquiries regarding values and taxation. TABOR and Gallagher.

Trends, Issues, Opportunities – 12 Month Outlook


2021 was a reappraisal year. I foresaw a larger than normal appeals in May since COVID 19 consumed
the majority of 2020 and most taxpayers do not understand our appraisal process. I was pleasantly
surprised when we had less than half of what we usually get. I believe that the newspaper article that
was posted right before protest started may have helped as I reiterated many times throughout the
article the fact that the appeal period was from July 1, 2018 through June 30, 2020. The appeal period
runs from May 1 through August 5 for the Assessor level and the County Board of Equalization.



There are 2 appraisers, Wendy Schultz and Dan Popish, that are taking online courses through
McKissock to upgrade their current Certified Residential Appraiser licenses to Certified General
Appraiser licenses. Larry Fite is our commercial appraiser and holds the only Certified General Appraiser
license in the office. We are working on succession planning as it will take a few years for this to be
accomplished. I am currently working on obtaining my Ad Valorem Appraisal license as is Ben LeGall.
We are both ready to take our license test and will do so very soon. All of my appraisers will be working
on keeping their continuing education up to date to comply with State of Colorado statutes and the
administrative staff will also continue to take classes to comply with Colorado State Statutes. Some of
the classes needed are online but some are in person, because of COVID 19 there have been no in
person classes but they are starting to come back; 2022 may present a different more normal scenario.
We must keep our education budget as is to remain in compliance with the State of Colorado licensing
requirements, statutes, and laws.



One of our key focuses this next year is succession training. We are working extremely hard to get staff
trained on various aspects of the jobs that Larry and Debby currently do. There are so many different,
detailed jobs in the Assessor’s office so my focus is on training this year.
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ASSESSOR
Proposed Changes to 2022 Budget: Increases & Decreases


The Assessor’s budget is and always has been very conservative, there will be no increase or decrease in
the 2022 budget with the exception of payroll. I am currently working with HR on paygrade changes for
all positions in our office to go up one paygrade which will help with employee retention. The cost of
living is challenging for our employees. Our office has worked extremely hard training these individuals
and it would be a shame if they must leave this valley because of the rising rent prices.

5‐Year Trends, Issues and Opportunities


One issue that affects the overall tax base and the associated taxing entities such as fire districts, metro
districts, is the effect of the Gallagher Amendment. This is due to the large disparity between the taxing
rates for residential properties (7.15%) vs. commercial and vacant properties (29%). For smaller taxing
districts, if the statewide decrease in the residential assessment rate exceeds the local increase in
property values, it can create real funding issues. This is something to keep an eye on. Since Gallagher
was repealed this year, rates were to remain the same for the next 3 years as part of the moratorium
that was proposed. SB21‐293 moved faster than any other — passed Tuesday morning just days after
it was introduced and hours before the expected end of the 2021 legislative session. It would provide
$200 million in property tax relief that would run for only two years. Under the bill, residential property
taxes will drop to 6.95% from 7.15%, and commercial property tax rates would drop to 26.4% from
29%. Initiative #27 is a bill that has not been passed yet; it seeks to make larger property tax cuts and
make them permanent. According to the initiative’s text, residential properties would be assessed at a
6.5% tax rate while commercial properties would be assessed at the same 26.4% rate. The result is a
much lower assessed (taxable) value. Taxes are based on the assessed value multiplied by the
mill levy. Taxing entities would need to raise the mill levy even to break even with the revenue collected
in the previous year, but the mill levies cannot be increased without a vote of the taxpayers in their
district. If the mill levy is not increased these small taxing entities would not be able to stay operational.
Should Initiative 27 pass we will have to go into every single account to change the tax rate for that
particular property, it will be a nightmare for all the assessor’s offices across the state. I have a copy of
the suggested changes if anyone would like to see what is being proposed.



The real estate market has historically been on about a 7‐year cycle between value corrections. The
local market is going on 11 years of expansion, so it is not unreasonable to expect some sort of market
correction in the upcoming year(s). A lot depends on the national economy and the current political
establishment. 2023 reappraisal year will see tremendous increases in value for Pitkin County as sales
prices have skyrocketed.



Currently 6 of 11 staff members in the Assessor’s office are within striking distance of retiring in the next
five years. The need for succession planning is crucial. Pitkin County has hired a company to address this
issue to give us guidance, although it has been two years since we were told this and we have not seen
anything yet. I am moving forward with succession planning.
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ASSESSOR
Performance Measures / Success Indicators


Compliance with all statutorily mandated deadlines. This includes but is not limited to: the transfer of
the tax roll to the Treasurer in January; mailing out Notice of Values to all taxpayers; mailing out
personal property declarations; processing and data entry of personal property declarations; mailing
Notices of Valuation; processing and mailing Notices of Determinations for appeals filed during the
Assessor’s level of appeal; completion and distribution of the preliminary Abstract and Certification in
August, as well as the final Certification in December.



Passing the annual audit of values and procedures showing that the Assessor’s values and procedures
meet statutory requirements which we strive for perfection in our office. The State of Colorado hires a
private audit company to perform these audits and we pass with flying colors!



Keeping the Assessor’s records current to reflect ownership changes, development approvals, etc. in a
timely manner as they are recorded in the Clerk’s office.
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2022 Budget
PROSPEROUS ECONOMY

Assessor
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Other Expenditures
Total

2021
Original Budget

1,088,799
54,977
29,690
666
2,617
1,176,749

2022
Proposed Budget

1,081,499
54,300
60,807
6,000
5,826
1,208,432

% Increase/
(Decrease)

1,223,378
56,220
60,762
6,000
6,330
1,352,690

13%
4%
0%
0%
9%
12%

Number of Employees
FTE's

11.00

11.00

Supported by:

11.00

0%

2022 Expenditures
0%

100%

Professional &
Technical
Services
4%

Other Services
5%

Supplies
0%

Other
Expenditures
1%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Misc. Fees
Personnel
90%

Total $3,100

396

CLERK & RECORDER / ELECTIONS
Services & Functions
Motor Vehicle

Recording

Elections

PURPOSE
The Clerk and Recorder office provides essential services for motor vehicle registration and titling,
elections, public recording of land use documents, and marriage and civil union licensing, as mandated
by law.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description






Motor Vehicle: As an agent to the Department of Revenue Motor Vehicle Division, utilizes and
maintains the Colorado statewide motor vehicle database to provide vehicle titling and registration
services with respect to Pitkin County residents, and collects and reallocates appropriate fees and taxes,
per Colorado Statute and Department of Revenue Motor Vehicle Division Rule.
Recording: Records, indexes and archives land use documents for customers' ready access, issues and
records marriage and civil union licenses, collects and reallocates appropriate fees and taxes, per
Colorado Statute and industry best practices.
Elections: Conducts federal, state and county level elections, maintains the Colorado statewide voter
registration and elections management database, programs and maintains voting equipment and
multiple elections operating systems, implements security and surveillance systems, per Colorado
Constitution, Colorado Statute, SOS Election Rule, Pitkin Home Rule Charter, and industry best practices.
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CLERK & RECORDER / ELECTIONS
Trends, Issues, Opportunities – 12 Month Outlook
As essential function departments, federal and state level, the Clerk and Recorder (C&R) departments are
not in a position to address the most critical issues by negotiating at a local level the prioritization of
workload. The C&R Office is required to implement all mandated services, enact present law, and
implement change with new legislation and rules that require determination of new processes and
procedures, implementation and updating of technology, and providing customer service on demand while
still meeting statutory deadlines. The Clerk’s Office operates under three essential premises:
1) Properly enact legislation, rule, and industry best practices,
2) Maintain effective technology, and
3) Provide excellence in customer service to the Pitkin County community.
Trends in Colorado legislation continue as they have over the past decade. The C&R Office reviews and
provides essential information when addressing between 70 – 90 bills each session that affect the
operations of the C&R departments. Unfunded mandates require additional layers of complexity,
responsibility, developing new or reprogramming existing computer systems and/or procedures, and
training staff in order to serve the community effectively. The Colorado County Clerks Association, Clerks,
and staff continue to review and assess newly proposed policy and the effects on operations, work
collaboratively with stakeholders, and strive to be heard and understood when working through the
legislative and rule‐making processes.
In reference to technology, the C&R departments have focused on the development, security, and
implementation of online services at a statewide and local level over the past 15 years, which provide the
following opportunities to citizens:
 Motor Vehicle customers are able to: go online and renew a vehicle registration; submit a first‐time
vehicle registration; request a duplicate title or a duplicate registration card; estimate registration
fees; add or change a vehicle address; report release of liability; order replacement tabs; replace a
license plate; start the process to apply for a first‐time placard (handicap placard) or renew a placard;
print a transaction receipt; request a vehicle’s record/title history search; check on title status; and,
review available plates and types.


Pitkin County’s Recording Department provides: online records search for recorded and indexed land
use documents back to 1950, and the ability to purchase a copy online; the ability to research and
purchase a copy of recorded plats back to 1881; the capability to record documents and pay online
through a third‐party vendor; complete a marriage application or search for a recorded marriage
license and purchase a copy online; complete an application and pay for a subscription that provides
research access and online printing of all recorded and indexed documents.



The Election Department offers: online voter registration for new registrations, updates and
withdrawals; ballot tracking when a mail ballot is sent/received/accepted; encrypted document
transfer; secure online services to overseas and disabled voters for ballot delivery and document
return; Text2Cure services; statewide and local election night reporting outcomes; and, online voter
registration lookup tools for special district designated election officials.
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At present, and since 2018, the Motor Vehicle Department utilizes a statewide database system that has
over 2,000 “SQRs” – ticket requests for fixes, upgrades, or improvements to the system – which take a back
seat due to legislative mandates and programming requirements. This continues to be a challenge for staff
who operate the system, and it discourages advertising to promote online services. The Elections
Department continues to train in upgrades and improvements in reference to the Colorado Statewide Voter
Registration and Election Managements system. It should be noted that the Election Department now
utilizes and operates 10 different software systems in order to execute a Federal/State/local coordinated
election.
The C&R Office continues to seek more operationally efficient and secure online methods for our
community: for example, the Recording Department is assessing an upgrade to the recording system that
provides more user‐friendly and powerful online search methods. The Elections Department has secured
and is programming a user‐friendly system that will provide online service to election judges for scheduling,
training, onboarding, and communications, as well as equips streamlined processes to track and pay judges.
While the C&R Office’s expectation and mantra in reference to excellence in customer services requires
being accessible and accurate, listening to customers’ needs, and educating the customer on laws and
service options, it is exceedingly difficult to meet service demands when dealing with high staff turnover. In
2020, the Clerk’s Office’s turnover rate was 42%, and over the past five years the average turnover rate
exceeds 30% annually. In addition to turnover in 2020, every other month a staff member was unable to
work due to the 14‐day COVID quarantine. Staff continued to be in the office every day, without fail
throughout the pandemic, unable to work from home, dealing with workarounds and customer demands
while also implementing the Presidential Primary, Colorado Primary, and Presidential Election. Factors that
contribute to turnover include complexity of duties, addressing constant change, workload demands, the
stress of meeting deadlines, dealing with adverse public treatment, burn‐out, low pay, and the inability to
enjoy some County benefits that other employees experience. Those who have left have found better
paying jobs, while others have moved out of the area, or retired.
Other concerns the office faces include safety and Mis/Dis/Mal (MDM) Information. Since 2019, the Clerk’s
Office has been seeking training in dealing with abusive and threatening behavior displayed by customers.
The Pitkin Clerk sought and coordinated training, financially supported through the Colorado County Clerks
Association, in April 2020 for the Western Region County Clerks Association in Attack Related Behaviors or
Attack Behaviors, provided by a board‐certified specialist in police and public safety psychology. Due to
COVID, the training was cancelled. The Clerk’s office continued to request such training, and Risk
Management executed Active Shooter training shortly after the County administration building lockdown.
The Clerk’s office also initiated training for office staff in reference to dealing with difficult customers and
managers attended a certification course in mental health 1st aid, both trainings were arranged through the
Human Resources Department. The Clerk’s office continues to look to the Risk Management and Sheriff
Departments to assist with procedures to safely and proactively address active shooter and lockdown
situations.
In addition, in 2019 the Clerk secured the Department of Homeland Security to assess the safety of the
Election facility and made recommendations to the IT Director to secure the DHS Cybersecurity expert to
assess Pitkin County’s cybersecurity, which was accomplished. When considering Elections MDM
information, the Clerk’s office continues to work with the Secretary of State and Colorado County Clerks
Association.
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Over the past year and looking into the next year, Motor Vehicle customers have turned toward utilizing
online services, USPS, and/or the front‐of‐building drop box to transact business during the pandemic. Still,
to assist with workload, the Motor Vehicle Department hired a full‐time temporary employee throughout
this year until the temp is moved to the Election Department in the fall. Since July 2020, the office has
provided in‐office, front‐counter service by appointments only and, since June 2021, continues to provide
appointments in addition to walk‐in service. The Clerk’s office has been experiencing less in‐office traffic,
and a calmer and more congenial office environment for both staff and customers, while addressing
increased back‐office workload. It has created a more focused, productive, and professional environment.
Recording and doc fee transactions increased substantially during the second half of 2020 and have
continued during the first half of 2021; these same revenues are projected to decrease in 2022. Next year,
Elections activity will increase due to the CO Primary and Gubernatorial Election. Unfortunately, we
anticipate an energized and/or caustic environment with the challenge of continued and increased MDM
information.
Departments continue to train new staff in the complexity of laws and intricacies of computer systems
utilized within the department, managers still strive toward the goal of cross‐training frontline staff in order
to better serve the public, which has been a vision for over a decade, yet unattainable due to high turnover.

Proposed Changes to 2022 Budget: Increases & Decreases
Over the past two years, and we anticipate again this next year, revenue collections will exceed $9 million in
small dollar amount transactions; revenues are redistributed to State entities and local jurisdictions
monthly. Trends in the Motor Vehicle Department continue to be stable; the Recording Department has
experienced an increase in recording and doc fee revenues, a 75% increase in 2020, and the same dollar
amount is anticipated in 2021, while a 15% decrease is projected in 2022. Lastly, election revenues are
projected to increase by 100% in 2022 due to the coordination of the Gubernatorial Election.
Office expenditures will remain the same for the Clerk and Recorder Office while Elections expenditures will
increase by 160% in 2022, again due to the CO Primary and Gubernatorial Election.

5‐Year Trends, Issues and Opportunities
As has been the trend the past decade, the C&R Office anticipates legislation to continue to present 70 to 90
bills each session that affect operations. If enacted, again, legislative changes present unfunded mandates,
additional layers to workload, requirements to reprogram computer system or seek new technology,
development of new processes and procedures, usually under time constraints, and ultimately additional
training for existing staff.
Concerns continue regarding maintaining staff with the skills, ability, and knowledge to accomplish the work
that requires understanding of complex laws and industry best practices, use of intricate statewide database
systems, re‐engineering of processes and procedures, implementation of secure systems, continued
attention to cybersecurity, etc.; yet, the Clerk’s Office continues to seek ways to reduce turnover, promote
fair and equitable wage, and reduce frustration with the inflexibility that staff feels and experiences by not
being able to enjoy some of the multiple County benefits due to workload constraints.
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Performance Measures / Success Indicators
The Clerk and Recorder Office wishes to commit time to focus on cohesive and effective education outreach
in 2022 by assessing and reviewing messaging to the community that may impact phone messaging, website
information and usage, news and radio outreach, etc., continuing to promote online services, advertising
appointments, and related services. Research will also include assessing user‐friendly strategies that could
be implemented when and if a countywide website upgrade takes place. Strategic planning will take place
the first quarter of 2022, and execution of strategic plan to follow accordingly.
The Clerk and Recorder Office will schedule a department retreat the first quarter of 2022, closing the office
for a half day, to address teambuilding, and readdress and/or strengthen department values of
accountability, teamwork and positive service.
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Clerk & Recorder

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2020
Actual

2021
Original Budget

766,784
25,884
45,191
5,639
67
53,556
897,121

780,566
16,890
44,739
10,294
200
6,174
858,863

2022
Proposed Budget

% Increase/
(Decrease)

900,661
13,796
54,679
10,384
1,500
55,510
1,036,530

15%
‐18%
22%
1%
650%
799%
21%

Number of Employees
FTE's

8.50

Supported by:
Supported
by:
0%

9.50

Other Services
5%
100%

Departmental Revenues

9.50

0%

2022 Expenditures
2019 Expenditures
Other
Supplies
1%

Expenditures
6%

Professional &
Technical
Services
1%

General Fund Revenues

Departmental Revenues Include:
Recording Fees
Document Fees
Other Fees
Total $1,070,900

Personnel
87%
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Elections
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2021
Original Budget

244,673
141,927
3,979
182,800
15,199
19,228
666
608,471

2022
Proposed Budget

378,033
47,039
‐
82,968
8,741
2,100
1,162
520,043

% Increase/
(Decrease)

283,724
132,909
3,575
210,152
16,975
‐
1,611
648,946

‐25%
183%
0%
153%
94%
‐100%
39%
25%

Number of Employees
FTE's

3.00

Supported by:
Supported by:

2.00

2.00

2022 Expenditures
2019 Expenditures

6%
Other Services
32%

Supplies
3%

0%

Other
Expenditures
0%

94%
Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Intergovernmental

Property
Services
1%

Professional &
Technical Services
20%

Total $41,700
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COUNTY MANAGER
Services & Functions
Organizational
Development,
Strategic Initiatives
& Departmental
Support
Budget

BOCC Records
Management, &
Administrative
Support

Legislative
Monitoring
and Follow‐up

BOCC Licensing

Affordable
Housing
Planning

External/Internal
Communication
and Outreach
County Records
Management

PURPOSE
The Purpose of the County Manager’s Office is to implement the vision and policies of the Board of
County Commissioners, to clearly communicate their message, and to provide leadership, inspiration
and support to the organization. Our commitment is to excellence in public service and we seek to
involve the community in County government.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing
options

☒ Affordable and quality health
care options

☒ Ease of mobility via safe &
efficient transportation

☒ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description
The Administration Section is made up of Manager’s Office, Community Relations, Records Management
and BOCC administrative coordination. Operationally, Administration is grouped into three areas: County
Infrastructure, Community Infrastructure, Community Engagement and Resilience. Administration is
responsible for organizing administration of the County into various departments and sections, and hiring,
terminating and counseling all County employees (except independently elected officials and their staffs). In
order to accomplish the responsibilities and the duties described in the Charter, the Manager’s Office
provides the following:
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●

●

●

●
●

●
●
●

Organizational Development, Strategic Initiatives & Departmental Direction: Provides leadership
and guidance to organization, staff and departments to meet the objectives of the County's Strategic
Plan and BOCC strategic initiatives. Represents the County on issues that have community‐wide
impact; coordinates with local, state, and federal agencies, private industry and the public to address
issues of County concern. The recent restructure has resulted in placing departments into four
categories, Infrastructure, Community Infrastructure, Community Engagement / Resilience and
Internal Support Services.
Budget: The County Manager serves as the Budget Officer for the County and is responsible for
developing and proposing a budget to the Board of Commissioners for all County Departments, and
establishing policies and procedures to ensure the budget is followed by all County Departments.
BOCC Records Management and Administrative Support: Carries out policies adopted by the BOCC,
prepares BOCC meeting agendas, and carries out Board actions. Maintains all BOCC official
documents; prepares all County legal notices and ensures they are noticed timely as per HRC and
State Statute. Oversees and maintains the County Code and facilitates the Board of Equalization
process.
BOCC Licensing: Administers marijuana and liquor licenses; assures compliance of state and county
regulations.
Legislative Monitoring and Follow‐up: Follows state and federal legislative matters; develops
positions from BOCC direction; coordinates with local, state and federal agencies and organizations on
position statements.
Affordable Housing Planning: Leads planning activities for affordable housing development on County
properties or with community partners. Is a liaison to the APCHA Board and staff.
External and Internal Communications and Outreach: Provides support for the strategy and
implementation of Pitkin County community engagement and communications.
County Records Management: Oversees County records management including developing,
maintaining, verifying and evaluating records management systems. Assists and trains staff in
understanding the requirements of records management principles and requirements.

Trends, Issues, Opportunities – 12 Month Outlook
COVID‐19 has impacted the Manager’s Office operations, and it seems that impact will continue into 2022.
Manager’s Office staff have continued to support Public Health Covid activities. The assessment of the
County’s business productivity platforms, Google and Microsoft, as well as a much‐needed upgrade to the
current pitkincounty.com website and continuing to address the recruitment and retention of our staff will
impact all of the County and employees.
Planning for affordable housing and addressing the impacts of Covid on our workforce continues to be a
need in our community. The Manager’s Office staff continue to work with community members, APCHA and
other governments to identify opportunities and priorities for affordable housing and workforce resiliency
investment and more affordable housing inventory. The Manager’s staff leads the AIM Team and their work.
AIM anticipates being a part of the Google/Microsoft transition project, and is working toward identifying
programs for employee recognition and performance management.
Emergency communication continues to be an important trend. Due to the COVID‐19 pandemic, a
communication team was assembled, and it is anticipated it will remain in place through 2022. The
communication team is made up of term limited employees, contracted communication specialists and
Manager’s Office staff. The COVID‐19 Response and Recovery website remains a key communication tool for
the Community along with social media posts, blogs, newsletters and outreach campaigns. The pandemic
has raised a call to action move toward more inclusive, strategic, and coordinated communications and
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engagement across the organization and its departments, both internally and externally. This will be a focus
for staff in 2022, both through strategic planning and supporting departments.
The Records and Project Administrator continues to work with department staff on understanding the
requirements of County records management. The needs in this area across the County were more
extensive than originally anticipated. In the third quarter 2021, the new position of Clerk to the Board was
requested and approved by the BOCC. The position will take on the responsibilities of BOCC agenda
management, legal notices and minutes. This will create capacity for the Records and Project Administrator
to continue their work with training and supporting department staff in records management as well as
provide the department’s Executive Assistant to better support the County Manager.
The Infrastructure Team under the supervision of the Manager’s office will be looking at initiatives that
include the different departments and disciplines of the team. The Public Works masterplan, the climate
change policy that includes facilities and vehicles, and the team's role in housing are a few examples.

Proposed Changes to 2022 Budget: Increases & Decreases
●

$100,000 is added for housing studies.

●

$100,000 is added (for each of 2 years) for work in collaboration with the USFS for wildfire
mitigation projects.

●

$250,000 is added for emergency response expenses for wildfire and flood.

●

Two positions were added to the Manager’s Office in 3rd quarter 2021, Clerk to the Board and
Resiliency Coordinator.

5‐Year Trends, Issues and Opportunities
The theme of “modernization and renewal” of infrastructure and operations will continue to be a consistent
trend for several years. Succession planning strategies need to be implemented as retirement of individuals
in upper‐level management positions is anticipated. This project slowly moved forward through COVID‐19
and will continue many years.
Manager’s staff will continue to participate in the long‐range Jail and Airport planning, affordable housing
development, managed growth project, facilities planning, broadband expansion, IT modernization,
healthcare initiatives, COVID‐19 recovery initiatives and strategic public engagement and outreach efforts.

Performance Measures / Success Indicators
●
●
●
●

Legislative actions taken are supportive of the County's position.
Increased positive feedback on Citizen and Employee survey results (including feedback on internal
communications and the employee newsletter).
Successful E‐team and AIM Team initiatives.
Advancement of existing strategic initiatives including:
● Phillips Mobile Home Park site planning advancing
● Succession Planning goals and directives initiated for a minimal loss of knowledge with
retirements
● Fleet and facility conversions to meet climate goals
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County Manager

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Emergency Response
Other Expenditures
Total

2020
Actual

2021
Original Budget

1,120,485
153,892
4,550
53,198
5,761
134,011
34,842
1,506,739

2022
Proposed Budget

1,094,718
212,600
‐
75,052
10,000
950,000
7,653
2,350,023

1,522,681
273,600
2,400
83,280
9,000
250,000
117,968
2,258,929

% Increase/
(Decrease)
39%
29%
0%
11%
‐10%
‐74%
1441%
‐4%

Number of Employees
FTE's

7.00

8.00

Supported by:
Supported by:
2%
98%
Departmental Revenues
General Fund Revenues

8.00

0%

2022 Expenditures
2019 Expenditures
Other

Emergency
Response
11%

Supplies
0%

Expenditures
5%

Other Services
4%
Professional &
Technical
Services
12%

Personnel
68%

Departmental Revenues Include:
Licenses & Fees

Total $36,500
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Community Relations
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Other Expenditures
Total

2021
Original Budget

85,213
65,308
119,221
‐
432
270,175

2022
Proposed Budget

97,664
103,000
328,350
500
1,405
530,919

325,927
108,000
311,100
500
1,046
746,573

% Increase/
(Decrease)
234%
5%
‐5%
0%
‐26%
41%

Number of Employees
FTE's

1.00

Supported by:
Supported by:

1.00

200%

2022 Expenditures
2019 Expenditures

3%

97%

3.00

Supplies
0%

Other Services
42%

Personnel
44%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Grants
Professional & Technical Services
14%

Total $20,000
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County Attorney
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Other Expenditures
Total

2021
Original Budget

678,863
35,230
41,527
5,619
16,613
777,852

2022
Proposed Budget

662,701
58,240
56,456
7,000
3,619
788,016

834,349
58,240
57,703
7,000
3,901
961,193

% Increase/
(Decrease)
26%
0%
2%
0%
8%
22%

Number of Employees
FTE's

4.00

Supported by:
Supported by:

7%

93%

4.00

4.00

2022 Expenditures
2019 Expenditures
Other Services
Professional &
Technical
Services
6%

6%

Supplies
1%

0%

Other
Expenditures
0%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:
Intergovernmental Services
Personnel
87%

Total $65,000
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Services & Functions
Financial Reporting

Accounting

Payroll

Accounts Payable
and Receivable

Budget

Procurement &
Contracting

Financial Integrity

Use Tax Collection
and Audit

Property Tax
Collection

Cash Receipting

Investments

Deeds of Trust &
Foreclosures

PURPOSE
The Finance Department is responsible for Pitkin County’s finance system, ensuring prudent stewardship
of public funds and the provision of financial services and information for the purposes of effective
management and use of County financial resources. The department’s responsibilities include the
provision of financial services such as accounting and financial reporting, payroll, accounts payable,
accounts receivable, use tax collection as well as the County’s annual budget and 10‐year capital plans,
and the procurement function.
The Treasurer’s Office is responsible for performing the duties of Treasurer and Public Trustee as
prescribed by State Statute, including collecting and distributing property taxes to support Pitkin County
and other public service entities, receiving and depositing all other County revenue, investing County
funds, and providing a mechanism to secure and enforce mortgage loans by holding property in trust.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation
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Department Description



















Financial Services: Administration of the county‐wide accounting function including accounts payable and
receivable, payroll, project and capital assets accounting and reporting, grant accounting and reporting,
and debt administration.
Financial Reporting: Preparation of the County’s Comprehensive Annual Financial Report (CAFR), Single
Audit, financial management reports and financial and resource utilization information to department
heads, the County Manager, Elected Officials and the BOCC.
Financial Planning: Monitoring of economic conditions, forecasting, provision of financial projections and
recommendations and the development of multi‐year financial plans.
Financial Integrity: Ensures financial accountability, integrity, consistency and efficient, streamlined
financial operations through: oversight of county‐wide internal controls, financial processes, policies and
procedures, the proper recording of transactions and proper expenditure of public funds, and adherence
to all applicable laws, regulations and Generally Accepted Accounting Principles (GAAP) and policies.
Budget: Responsible for creation and review of budgeting for all funds. Promotes the optimal use of
County resources and provides timely, accurate and useful budget updates to County management and
Board of County Commissioners.
Procurement & Contracting: Provides efficient and timely procurement services that maximize the value
for each dollar expended using open and fair competition and oversight and maintenance of department
specific revenue contracts (leases) in accordance with the County’s operational purchasing procedures,
state and federal regulations, laws rules, policies, and procedures.
Property Tax Collection: Sends tax bills to approximately 17,000 taxpayers annually; collects over $100
million in taxes and distributes to the County and other taxing authorities (schools, municipalities, special
districts); publishes delinquent tax accounts and sells at annual tax lien sale if not paid; provides tax and
payment information to the public.
County Cash Receipts: Collects and deposits other revenue for all departments; approximately $50
million annually.
Deeds of Trust & Foreclosures: Secures and enforces mortgage loans in a fair and efficient manner by
providing deed‐of‐trust release and foreclosure services as the Public Trustee.
Investing: Responsibly invests all County funds for short‐term cash management purposes; investment
portfolio is approximately $100 million.
Financial Resource Development: Issues debt to finance capital projects.
Retirement Plan: Acts as Treasurer of the County employees' retirement plan.

Trends, Issues, Opportunities – 12 Month Outlook
COVID‐19 continues to affect finance in the following ways:
 Tracking the COVID‐19 incident costs
 Applying for and reporting on grants and FEMA reimbursement
 Adjusting sales tax, budget forecasts, and financial planning to manage the changes in revenues and
expenditures
 Budget supplements and transfers

411

FINANCE/TREASURER
These impacts will continue for the foreseeable future as long as the County is responding to the COVID‐19
pandemic. For Finance, the impacts will likely continue for a substantial amount of time as we seek
reimbursement for expenditures from FEMA and other entities.
In addition to the above‐mentioned challenges with COVID‐19, the number of transactions processed by
Finance continues to increase consistently each year. The types and complexity of transactions have also
changed during this time frame with several debt issuances, more County employees, large capital projects,
grant accounting, etc.
The Governmental Accounting Standards Board (GASB) continues to issue new standards and guidances that
are required to be implemented by finance each year. Several of these have had far reaching changes for
financial reporting and accounting; for instance, the accounting methodology for leases will change
significantly with the implementation of GASB Statement 87, which will need to be implemented by fiscal year
end December 31, 2022.
Additional Position Requests: The need for a new position in Finance that specializes in grant, capital asset,
project, and lease accounting has been identified for several years, but has most recently come to a head
with the significant increase in grant funding specifically related to the Coronavirus Aid, Relief, and Economic
Security Act (CARES) and American Rescue Plan (ARP) Act. In 2021 alone, over $21 million of grant funds were
awarded to Pitkin County in 70 individual grants. These range in size from large to small and across many
different departments such as Housing, Library, Facilities, Healthy Rivers and Streams, Airport, Translator,
Public Health, Dispatch, Detention, Emergency Management, Sheriff’s Office, Ambulance, Finance, Fleet, Clerk
& Recorder, and Human Services. Each department’s staff has been responsible for managing their grants, for
ensuring compliance, that deadlines are met, that recording of revenues and expenditures is correct, reporting
and so on. Grant accounting and financial reporting is not a core competency of these other departments and
consequently the process is inefficient, and errors can occur.
The role of Finance in grant accounting is important as we are responsible for the preparation of the Schedule
of Expenditures and Federal Awards (SEFA) which is critical for ongoing receipt of grant funds. In the past, this
has not had the attention it deserves and culminated in a finding during the 2020 audit. Indeed, it is typical
for a government of this size, with such a magnitude of grants to have at least one specialized accountant in
Finance to oversee the correct accounting, reporting, and compliance of grant funds.
Looking forward, the County will be drawing down grant funds from the CARES and ARP Acts, estimated to
exceed $10 million over several years. Furthermore, any expenditures related to COVID‐19 which have not
been reimbursed by other grants are eligible for FEMA reimbursement. FEMA reimbursement requests are
complex and existing staff does not have the capacity to take this on. The accounting and financial reporting
implications of receiving government assistance as well as certain government compliance reporting and audit
requirements for entities that receive federal funding is significant and we do not currently have the resources
to meet these needs.
While the CARES and ARP acts are the largest sources of grant funding at the moment, there is also a large
amount of ongoing grant accounting that is needed. There are new grants coming into the County each year
in various departments and, in most cases, the reporting requirements and platforms are different for each
new grant. There will also be another large increase to federal funding sources (and the required reporting)
if Airport projects are undertaken that cannot be handled by current staffing levels.
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In addition, the County has a pressing need to improve the accounting and financial management of its capital
assets, which was also identified as lacking during the recent audit. Capital asset inventories are required bi‐
annually per federal grant guidance. Currently, we are doing the absolute bare minimum and are not tracking
our assets by grants. Since the skills needed for grant, project, capital asset, and lease accounting are similar,
it is proposed that this new position would be responsible for these areas.
The COVID19 pandemic has created a boom in the property market which has and will continue to impact
the Treasurer/Public Trustee’s office in the following ways:





High demand for tax certificates and releases of Deeds of Trust
Increased number of foreclosures forecast with the end of the eviction moratorium October 3, 2021
Increased number of property tax abatements
Expanded senior deferral program from the state treasury

Over a 5‐year period 2019‐2024, we have seen and are forecasting a 57% increase in tax certificate requests,
a 55% increase in releases, a 17% increase in abatements and a 6% increase in foreclosures. Foreclosures
reached an all‐time low in 2021 due to the moratorium, allowing staff to divert resources to increased work
in other areas. When the moratorium on foreclosures ends, it is expected to return to previous levels in the
long‐term and resources will be squeezed. Foreclosures, although small in number, are very complex and
require significant time and attention.
At the same time that we have seen an increase in workload, the number of staff in the Treasurer/Public
Trustee’s office has been reduced over the past few years. In particular, we have experienced a reduction in
staff with expertise in the office of Public Trustee, which is a state mandated function. It has now reached a
point of critical concern. When comparing ourselves to other counties’ staffing in this function it has become
obvious we are not providing sufficient resources in the area:
Treasurer/Public Trustee Office Peer Organization Comparison 2021
Pitkin
Summit
Garfield
2.75
5
6.6

# FTE’s
Property Tax
Collected 2021
# Distributions
(districts)

Comments*

$145,568,271

$130,518,855

$148,757,271

58

20

44

Bank reconciliations are
currently performed by
Finance but soon to be
moved to Treasurer. An
additional FTE will be
added for that function
bringing it to 6 FTE.

25% of property tax
collected is one
taxpayer.

As a result of the increased workload and a reduction in FTE, the Treasurer’s Office has had to delay
taxpayer requests for historical research and other numerous tasks and projects such as: record
management, maintenance of historic documents, updating and improving the database for taxpayers,
process modernization, new software implementation, and the training and professional development of
staff. The high workload is also stressing our ability to maintain accurate systems and controls, maintain a
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high level of tax collection and distribution by researching delinquent accounts and contacting taxpayers
and, generally providing the exceptional customer service for which Pitkin County is known.
Additionally, staff have fallen behind on taking time off and we have concerns regarding burnout and
employee retention.
To mitigate the issues outlined above we are requesting the addition of an FTE to focus on Public Trustee
work. The Public Trustee Specialist will be responsible for administration of all aspects of the Public
Trustee’s responsibilities including the foreclosure and release processes and ensuring compliance with
Colorado State Statutes. This position will be funded by increases in Treasurer’s and Public Trustee collection
fees:

In sum, the Finance/Treasurer department is requesting the addition of resources to meet these new
demands placed upon the County, in addition to ensuring there are no gaps in compliance, reporting,
responsiveness, the internal control environment, and the integrity of the financial statements.

Proposed Changes to 2022 Budget: Increases & Decreases






Currently Finance has two term‐limited positions that end on December 31, 2021. Finance proposes the
following for these two positions:
o Request to extend the term of one term‐limited employee through December 31, 2022, due to
delays in implementation and COVID‐19. Additionally, this employee is assisting other County
departments while identification of a long‐term solution is considered.
o One term‐limited position will end as of December 31, 2021.
Request for grant, capital asset, lease, and project accounting FTE, as identified above.
Request for a Public Trustee Specialist FTE, as identified above.
Increase to Education & Training budget to catch up for missed education and training opportunities due
to COVID‐19.
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5‐Year Trends, Issues and Opportunities
The issues and challenges identified in the twelve‐month timeframe are somewhat the same as that for the
5‐year outlook, in part. Our goal is to develop and implement new policies, procedures, controls,
reconciliations, financial reporting, and other process improvements. As mentioned above, Finance desires
to provide increased support and resources to departments and leadership in the areas of budget, grant
management, project accounting, capital asset accounting, and leases with the additional FTE request of a
grant accountant. With the addition of the Public Trustee Specialist the Treasurer’s office will continue to
provide the required level of service in this revenue generating area – see performance measures below.
Speaking of revenues, it is forecast that property tax collections will increase over the next 4 years and sales
tax collections will remain strong, though likely moderated from the highs currently experienced. Despite
these forecast increases, and because of restrictions in the Home Rule Charter and TABOR, a long‐term
financial imbalance has been identified in the core services of Pitkin County. The core services include all
those in the General Fund (Sheriff, Assessor, Clerk & Recorder, Facilities, etc.) and those that are supported
by General Fund revenues (Human Services, Public Health, Road and Bridge). While the operating budget is
balanced in the next five‐year time frame, only a small amount of the long‐term capital needs can be
funded. Due to the Home Rule Charter requiring a balanced five‐year budget, capital expenditures are often
deferred beyond the five‐year time frame.
The Finance Department is working with the Financial Advisory Board (FAB) who have been tasked to
identify possible new revenue sources to meet the defined unfunded capital needs of Pitkin County. The FAB
has met and will continue to do so in order to direct research and review revenue options to resolve the
funding imbalance in County core services. To that end, the FAB will be making a preliminary
recommendation to pursue new funding streams for certain core services which have defined needs, namely
certain programs of the Sheriff’s Office and County road and bridge infrastructure. A recommendation will
be prepared for BOCC review and consideration on future funding of the County’s core services in the near
future.
Likewise, a cost‐benefit analysis on the Pitkin County use tax on building materials revenues and
expenditures will be completed and a recommendation made to the BOCC as to its future. In 2018 over $1.2
million was collected in use tax from building materials but a change in state legislation in 2019 has
increased the amount of sales tax collected and reduced the amount of use tax significantly. Meanwhile the
costs of collecting the tax remain the same.

Performance Measures / Success Indicators
Performance Measures:


Percent of property taxes collected – The Treasurer’s office collects property taxes and distributes the
taxes to the County and other taxing authorities. Over the course of the last 10 years, the Treasurer’s
office has maintained a 99%+ collection rate of the property taxes levied each year. The proposed
ongoing performance measure would be maintaining a property tax collection rate of over 99%.

415

FINANCE/TREASURER

Success Indicators:






Timely payment of invoices, processing of transactions, and completion of reconciliations.
A strong internal control environment with low fraud risk.
Strong financial reporting, planning, and budgeting capabilities.
A clean audit.
A high bond rating.

Bond Rating
Moody's General Obligation
Moody's Sales Tax
Moody's Lease
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2020
Aa1
Aa2
Aa2

2022 Goal
Aa1
Aa2
Aa2

2022 Budget
PROSPEROUS ECONOMY

Finance
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2021
Original Budget

1,465,824
145,673
27,377
5,751
417
4,242
1,649,284

2022
Proposed Budget

1,423,283
152,160
39,612
4,000
‐
7,749
1,626,804

% Increase/
(Decrease)

2,019,473
153,400
61,545
3,000
‐
9,592
2,247,010

42%
1%
55%
‐25%
0%
24%
38%

Number of Employees
FTE's

12.00

Supported by:
Supported by:

17.00

0%

2022 Expenditures
2019 Expenditures

0%

100%

17.00

Professional &
Technical
Services
7%

Other Services
3%

Supplies
0%

Other
Expenditures
0%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Personnel
90%

Total $0
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Treasurer

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Other Expenditures
Total

2020
Actual

2021
Original Budget

265,371
40,937
3,741
1,332
874
312,255

2022
Proposed Budget

280,214
52,162
4,803
4,840
2,260
344,279

348,940
38,762
23,593
5,022
2,114
418,431

% Increase/
(Decrease)
25%
‐26%
391%
4%
‐6%
22%

Number of Employees
FTE's

3.00

3.00

Supported by:
Supported
by:
0%

4.00

33%

2022 Expenditures
2019 Expenditures
Supplies

Other Services
6%
100%

Departmental Revenues

Professional &
Technical
Services
9%

1%

Other
Expenditures
1%

General Fund Revenues

Departmental Revenues Include:
Treasurer Collections Fees
Public Trustee Fees
Foreclosure Fees
Other & Misc.
Total $4,328,882

Personnel
83%
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HUMAN RESOURCES
Services & Functions
Strategic
Partnerships

Talent
Management

Total Rewards

Records
Management &
Administration

PURPOSE
The Pitkin County Human Resources department supports the County's mission to provide valued
and high‐quality services supporting the health, safety and well‐being of people and the natural
environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation
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Department Description
Strategic Partnerships
The Pitkin County Human Resources department aspires to achieve organizational excellence by providing
strategic, innovative, and flexible policies, practices, programs and services that:







Attract, develop, reward, and retain a diverse and talented workforce
Foster a productive work environment that inspires pride in service excellence
Respond to the changing nature of work and the workplace environment
Add value, and reflect responsible and accountable stewardship of County assets
Provide for the safety, health and security of all County employees and the public we serve
Are honest, respectful, fair, ethical, and legally compliant

Talent Management
Sub‐discipline of Human Resource Management focused on the County’s ability to attract, motivate, and
retain key talent.
Functional Areas:
 Staffing and Recruitment Services
 Employee Engagement and Retention (Employee Experience)
 Organizational Development and Training
 Employee Relations
Total Rewards
Sub‐discipline of Human Resource Management focused on establishing and maintaining a competitive total
rewards structure.
Functional Areas:
 Classification and Compensation
 Benefits
Records Management & Administration
Sub‐discipline of Human Resource Management focused on establishing and maintaining confidential
employment records, systems and processes.
Functional Areas:
 HRIS Management
 Human Capital Analytics
 Department Administration

Trends, Issues, Opportunities – 12 Month Outlook
The demand for strategic, consultative, and collaborative HR services continues to grow along with many
changes in legislation due to a new administration as well as the cycle and volatility of the Covid‐19
pandemic. During the pandemic, Human Resources has become a trusted adviser to leadership and
continues to adapt to many nuances with internal and external factors that are out of our control.
During the next twelve (12) months, a broad set of continuous and unknown organizational challenges must
be addressed that have managerial/leadership, workforce, legislative and technological implications for the
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County. How we respond to these challenges will impact our ability to maximize organizational capacity and
our ability to champion an environment where passion prevails, partnerships thrive, and people excel.
Trends, Issues, and Opportunities Include:
Hybrid Workforce: The landscape of how and where we do work has shifted enormously for some of our
employees during the Covid‐19 pandemic. Almost 2/3 of our workforce went remote in March 2020 and
we’re seeing the benefits and challenges that this has created. Benefits include: decrease in greenhouse
gases, less virus exposure for the employees who have to be on site, less commute time for employees,
increased productivity, work/life integration and increased quality of life. For the employees who have had
to be on‐site, challenges include: continued commuting from their homes to work, feelings of isolation
without other County employees present, and a perceived sense of inequity. The opportunity that Pitkin
County will face in 2022 is how do we merge these two worlds into this new concept of hybrid work while
we continue service delivery to the community and keep up with the demands of the job market.
Workforce Resiliency/Recruitment/Retention: Workforce resiliency and employee burn‐out is very
concerning. Employees are at all different phases in this pandemic and we must remember that it affects
everyone differently. Currently, Colorado’s unemployment rate is 6.2% and between January 2021 and July
2021 we’ve seen a 79% decrease in applications. Our turnover numbers for the first half of 2021 are 8%,
with an end of year projection of 16%. As a County, we will need to continue to support employee’s mental
health and continue to give people the space and grace as we all navigate continuously tough situations with
a shortage in affordable housing and child care. Creating a hybrid workforce will be necessary to recruit
talent into the valley with the housing shortage and long commute times.
Diversity, Equity and Inclusion: Pitkin County has always been committed to being an equal employment
opportunity employer and we do not discriminate against any protected class with regards to our
recruitment, selection and overall employee experience. In January 2021, with the implementation of Equal
Pay for Equal Work Act we will continue to build diversity, equity and inclusion into our policies, procedures,
and programs. It is about creating a culture and practices that recognize, respect, value and embrace the
differences in all of us and ensure employees understand their value to the organization and our
community.
Workforce and Succession Management Program: Pitkin County’s workforce is the key to our success. We
are a service provider to our community and residents and we must continue to attract high quality talent
and continue to develop our employees so they meet the ever‐changing needs of the community. 19% of
our workforce is within 5 years of retirement age (65) or older. This is critical knowledge that will be leaving
our organization and to ensure continuous service delivery, we need to continue to prioritize succession
management as well as workforce training and development.
Classification and Compensation: In order to remain competitive as an employer, we are recommending
that we conduct a full market analysis and review our market organizations comparators in 2022. This has
not been done since 2016 and we need to ensure that we are keeping up with competitive wages in order to
recruit and retain our talent at Pitkin County. When an employee leaves the organization, it is estimated
that it may cost the County at least one times the exiting employee’s salary. These costs include: over‐time
coverage, recruiting, advertising, interviewing, moving, relocation and onboarding costs. Depending on the
job that we’re hiring for, it can take new hires up to nine months plus until they are at full capacity.
Training and Development: Employees continuously want to develop and increase their skills to remain
engaged and this is a benefit that many employers support. The County has an opportunity to design,
develop, deliver and assess a Training and Development program with pillars that will include various
trainings, such as: Leadership, Supervisory Skills, Compliance Training (to include diversity, equity and
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inclusion), Self‐Development and other areas to enhance employee’s overall skills and experience with the
County.
Employee Benefits: Continue to develop, execute, monitor, and evaluate comprehensive strategies across
the spectrum of employee benefits. We need to ensure we’re meeting the generational needs of our
employees as well as staying competitive in the market as we compete for talent. One of our opportunities
is to continually assess how we can support our employees and ensure they have access to affordable
housing.
Technology: Technology will continue to play a huge role as we shift to more of a hybrid workforce. The HR
team is looking at a new applicant tracking system to ensure we can have a great experience for applicants
when they apply for a position with the County and we can decrease our “time‐to‐fill” which is a common
data metric in recruitment. Time to fill is the number of days from the date we post a position to the time
someone starts.

Proposed Changes to 2022 Budget: Increases & Decreases
Based on the opportunities and trends listed above, there is an increase in the Human Resources budget.
These increases can be accounted for by the change in the landscape of work and the demands that we
offer as an employer. We anticipate that with some of the workforce possibly going hybrid that our Zone
Bus Passes (full, unlimited rides) will decrease as employees may not be presenting to the office as much as
they were pre‐Covid. We anticipate the cost of the Value Pass ($40 punch card) will increase but not past
pre‐Covid estimates.
Another request of County Management and the BOCC is to focus on equity, diversity and inclusion and as
an organization, we’ll need outside expertise to help us navigate and educate our workforce on what these
mean, sharing a common language and incorporating these philosophies into our policies, programs and
culture.
With workforce housing in extreme shortage and rent prices increasing drastically, we budgeted an extra
$50,000 for the down payment assistance program so we can support up to 3 employees with down
payment assistance for 2022.
Overall, the Pitkin County Human Resources department budget realized a $39,207 increase in anticipated
expenditures. With the unknown of potentially being down an FTE, we need technological solutions to
continue to modernize the operations of the team and how we deliver services. We are still in a volatile time
and there are unknowns in 2022 however we still have some external opportunities ahead of us to continue
to provide high quality programs and support to our workforce.
One area that is a priority for the Human Resources team is redesigning our applicant experience and our
current system is not capable of meeting the needs of a true Applicant Tracking System (ATS). We’d like to
implement a modern ATS to enhance the overall applicant experience as well as the look and feel of our
external website to attract candidates. Part of this system upgrade includes an onboarding module to
ensure our new hires are getting up to speed as quickly as possible.
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5‐Year Trends, Issues and Opportunities
Strategic Partnerships
The Pitkin County Human Resources department aspires to achieve organizational excellence by providing
strategic, innovative, and flexible policies, practices, programs, and services.
Talent Management:
Workforce and Succession Management Program
Execute a systematic and multi‐dimensional workforce management and succession strategy that promotes
the County as an employer of choice, supports career growth and development of talent at all levels of the
organization and optimizes organizational performance to ensure the continuity and success of County
operations and service delivery to the community.
Staffing and Recruitment Services
Talent acquisition is currently in the midst of great change which has created and will continue to create
certain challenges in the staffing and recruitment services functional area of talent management. We need
to “up our game” in terms of our employment brand in order to showcase what a great organization Pitkin
County is. Other existing challenges to the acquisition of talent includes the high cost of living, lack of
affordable housing, daycare opportunities, and long commutes.
Employee Engagement & Retention (Employee Experience)
In an era where it’s currently an employee’s market and people are looking for the whole package from an
employer, focusing on employee engagement and retention (the employee experience) is the most
promising competitive advantage the County can create. The employee experience is what happens when
an employee interacts with the organization. It starts with how they first find and apply for a job and ends
with how they leave (and includes everything in between). Decades ago, like many organizations, the County
simply needed to list a job and give employees a place to do that job, nothing else really mattered. To
champion an environment where passion prevails, partnerships thrive, and people excel requires the County
to sharpen its focus on the employee experience ‐ through engagement, inspiration, empowerment,
beautiful workplaces, well‐ being/work‐life balance initiatives, flexible work options, modern technology,
and the like.
Total Rewards:
Compensation
Pitkin County strives to be competitive externally with market while maintaining an equitable internal
alignment. Attracting and retaining qualified employees, however, is a long‐term concern ‐ as the cost of
living in the Roaring Fork Valley continues to increase and affordable housing becomes increasingly more
difficult to obtain. In the coming years, Pitkin County will experience an exodus of baby boomers and filling
key positions will prove difficult when attracting applicants from areas with a much lower cost of living.
Revisiting our compensation philosophy and ensuring our wages are competitive or leading the market will
be imperative to recruitment and retention.
Benefits
Pitkin County has a new broker relationship that has already proven to be more supportive than our last
broker. With this relationship, we need to ensure we are continuously monitoring the use of our various
benefits and ensure we’re meeting all employees’ needs. We have five generations in the workforce and
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each employee has unique needs. As 2022 approaches we will explore new and additional programs that
will keep us competitive within the market.
Health Care Reform

Health Care Reform continues to impose administrative, communications, reporting, compliance, tax, and
plan design requirements that impact every employer‐sponsored health care benefit plan.

Performance Measures / Success Indicators
The Pitkin County Human Resources department defines Success Indicators as fair, simple, transparent
measures of the department's ability to accomplish its goals.
In addition to "Success Indicators", the department implemented the following human capital analytics
(Workforce Profile) to serve as a conduit of communication and a basis for workforce analysis, reporting,
and management decision making:








Employee Demographics
Employee Health & Well‐Being
Employee Benefits
Employee Engagement
Employee Relations
Recruitment ‐ Time to Fill
Employee Turnover
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2022 Budget
PROSPEROUS ECONOMY

Human Resources
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Supplies
Other Expenditures
Total

2021
Original Budget

709,274
71,082
113,970
3,840
171,509
1,069,675

2022
Proposed Budget

837,341
63,487
171,913
2,000
104,304
1,179,045

1,043,215
162,314
233,188
3,000
155,667
1,597,384

% Increase/
(Decrease)
25%
156%
36%
50%
49%
35%

Number of Employees
FTE's

6.00

Supported by:
Supported by:

6.00

17%

2022 Expenditures
2019 Expenditures
Other

0%

100%

7.00

Supplies
0%
Other Services
15%

Expenditures
10%

Departmental Revenues
General Fund Revenues

Departmental Revenues Include:

Professional &
Technical
Services
10%

Personnel
65%

Total $0
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INFORMATION TECHNOLOGY
Services & Functions
Customer Service

GIS

Network Admin &
Help Desk
(3rd Party Vendor ‐ ProVelocity)

PURPOSE
The IT organizational mission is to enable Pitkin County Agencies, Offices and Departments to meet
their mission‐related obligations through the targeted use of Information Technology.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community
engagement & participation

Department Description




Customer Service: Services and supports all aspects of the County's Business Information and
Technology needs, including help desk services, application integration, software implementation and
business process analysis.
GIS: Provides current geospatial data, tools and knowledge to County departments, local jurisdictions,
and the public to support decision‐making. GIS invests in acquiring, maintaining, and distributing
authoritative content to be consumed through enterprise applications for seamless and rapid data
access. Oversees application development, GIS integration, data management, new technology
assessment, 3D printing, UAS technology and mapping for the organization.
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Trends, Issues, Opportunities – 12 Month Outlook
Customer Service:
 Permitting & Applicant Tracking System (PATS) Implementation ‐ Community Development Software
○ Phase II – Planning
 Office 365 Implementation
 Continued Cyber Security Training (Quarterly)
 Keeper Password Management Software
 Service Catalog
 Sheriff MDT, Body Cams & In‐Car Cams
 Pitkincounty.com Website Refresh
 Jail, Courthouse & Basalt Remodel Assistance
 Continued support for COVID‐related items as deemed appropriate
GIS:







On‐going GIS Maintenance (parcels, roads, addresses, tax areas, facilities, etc.)
GIS Infrastructure Migration to Cloud
Conversion of file‐based data downloads to ArcGIS Open Data site and expanded download offerings
Migration of UAS mapping data into GIS database
2022 Countywide Flyover. Have also adjusted replacement schedule to a two‐year cycle to keep up
with the rapid changes to the physical environment and our customers’ need to have current imagery.
NG911 Conversion. Standardized high‐quality local spatial data will be required to support this
initiative.

Network Administration & Help Desk
 Continue to implement cybersecurity initiatives including:
o Improved requirements and training surrounding PHI
o Cyber Hygiene Vulnerability Scanning (a persistent scanning service of internet‐accessible systems
for vulnerabilities, configuration errors and suboptimal security practices.)
 Upgrade aging servers as appropriate

Proposed Changes to 2022 Budget: Increases & Decreases
IT





An increase to Operations Technical Services and Fees line item has been proposed due to newly
added or re‐allocated services including:
o Monday.com (Project Management Software) ‐ $46,800
o MailChimp (Newsletters, Email Notifications, etc.) ‐ $6,000
o Prevention User Verification (QuickPass App) ‐ $13,000
o Application Safelisting (ThreatLocker) ‐ $22,000
o Hosted Azure Services (moving applications to Cloud servers) – Up to $24,000
An increase to Operations Computer & Computer Equipment line item has been proposed due to
cloud server migration fees as well as computer replacements due in 2022.
An increase to the Capital Infrastructure line item has been proposed for two fiber projects: the
Airport and the Roundabout.
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An increase to the Capital Machinery and Equipment line item has been proposed for hybrid
technology upgrades.
On the flip side, you will notice several proposed decreases in the following line items:
o Temp Employee Wages
o Repair & Maintenance
o Communications
o Materials & Supplies
o Payments to Other Governments (reduced broadband payment to City of Aspen)

GIS





An increase to GIS Operations Computer and Computer Equipment line item has been proposed to
move GIS web services to the Cloud ($20,000)
In 2022, based on our on‐going strategic capital plan, the Capital Machinery and Equipment line item
has been proposed to include:
o Aerial Photography Replacement ($100,000)
o GPS Equipment ($10,000)
o UAS Vehicle ($5,000)
Several decreases have been proposed in the following GIS line items:
o Technical Services & Fees
o Travel & Travel Related
o Professional Dues & Subscriptions
o Materials and Supplies

5‐Year Trends, Issues and Opportunities
Customer Service
 The IT team will continue to strive for cyber security, eliminating security risk through quarterly
training and awareness.
 We will continue to work with staff across the County to analyze and recommend process solutions
that increase effectiveness and efficiency.
 We will continue to provide project management support in software implementations, which also
includes on‐going support.
 We will continue to provide support to departments to maintain their Continuity of Operations Plans
through Recovery Planner’s software solution, RPX.
GIS Trends
 Staff will procure new Countywide aerial photography in 2022, which was last acquired in 2018. We will
also seek to bring the replacement schedule to a two‐year cycle to keep up with the rapid changes to
the physical environment and our customers’ need to have current imagery.
 Next Generation 911 is proposed to be implemented in Colorado in 2022. Standardized high‐quality
local spatial data will be required to support this initiative.
 The County’s UAS (small Unmanned Aerial System) has been well utilized by County departments in the
first three years of operation. UAS vehicles, technology and tools are rapidly changing how spatial data
is collected, utilized and communicated and we anticipate the need to continue to grow for this service.
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ESRI, the County’s primary GIS software provider, will deprecate their popular ArcGIS Desktop products
within the next four years. By 2024, staff will need to be proficient and knowledge of the replacement
product ArcGIS Pro.

Performance Measures / Success Indicators
The Information Technology (IT) Department’s performance strategy is to provide reliable, innovative and
accessible technology solutions to County agencies, departments and partners.
In efforts to provide performance measures associated with this strategy, IT shall provide the following
information/metrics:
●
●
●

Help Desk: Support tickets created and completed throughout the year, including the number of those
that were critical and the number of open tickets remaining at year end.
General IT: Projects and tasks associated with Departments, Agencies and Partners and the percentage
of those completed and remaining at year end, including notable accomplishments.
GIS: UAS Summary/Flights and Addressing Metrics

Help Desk
Below you will find information pertaining to support tickets across the organization, including total tickets
created vs. completed, those that are still open and which ones were critical in nature.
Total Tickets Created

4,310

Total Tickets Completed

4,294

Total Critical Tickets

4

Total Tickets Open at EOY

16

Critical Tickets
●
●
●
●

January 02, 2021 ‐ Munis Outage
June 13, 2021 ‐ Power Outage
November 08, 2021 ‐ Munis Outage ‐ firewall settings had to be updated
December 13, 2021 ‐ SAN shutdown corrupted four servers. We had to recover from backups.
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General/IT
Of the projects and tasks created throughout 2021, just over 73% were completed. There are various items that
fall into the “ongoing” category and will continue year after year. See below for further details. Just over 12% of
projects and tasks remained incomplete. Our goal for 2022, will be to have less than 10% in an incomplete
status.
Ongoing Tasks:
● BOCC/Zoom Moderation
● PCIN Updates
● Quarterly KnowBe4 Cybersecurity Training
● IMT Airport Phone Updates (Monthly)
● Google Analytics (for various department webpages)
● Virtru ‐ Monthly Updates
Notable Projects/Tasks (Completed):
● Munis Upgrade v2018 to v202
● HS Alert App Implementation
● CivicClerk Upgrade to v8
● APCHA Hometrek Implementation
● Vesta E911 Upgrade
● Organizational Password Policy Implementation
● PCSO eCrash Implementation
● HCF Blackbaud Implementation
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GIS
Address Metrics 2021 Summary
●
●
●
●

A record high 50 address assignments, which is a 25% increase over the previous high in 2016.
There were 25 New Construction assignments in 2021, basically doubling the number of requests for
new address assignments from the previous year.
Michelle Steinberg took over addressing in November 2021, after Alex Durant left the County in
September. Tyler Lambuth covered the responsibilities during the interim period.
An Internal Address Guide has been drafted that contains the documentation for address
administration. This will be refined in 2022.

UAS Program Summary
2021
● 16 Missions (supporting 8 county projects)
● 65 flight miles
● 8 hours of flight time
● 3,797 photos captured
Operations & Departments Supported ‐ The following projects were supported this year, many of which
required multiple flights due to large areas, weather delays, and progress changes.
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●

Healthy Rivers Robinson Ditch modification project video and map to capture progress on the
improvements within the Roaring Fork River. (Feb 2021, continued from 2020)
● Solid Waste Center new building construction map and progress footage. (March & September 2021)
● Roof inspection at Library and Jail to support Facilities with spring maintenance. (May 2021)
● Airport Mapping: while the runway was closed for painting operations, we mapped the entire airport
property and captured videos to help provide context for the Airport Vision Committee’s
recommendations. (May 2021)
● Safe Outdoor Space (SOS) mapping to support site plan adjustments and capacity improvements. (June
2021)
● Glassier Openspace mapping and video to support OST in developing their irrigation plan to improve the
agricultural leases. (July 2021)
● Deer Creek Openspace mapping was used for the Management plan that OST drafted, and will publish
for public comment. (August 2021)
Program Accomplishments
●
●
●
●
●
●
●

2 pilots have been re‐certified by the FAA
Our largest mapping project to date was completed this year (~400 acres at the airport)
Internal website was refreshed in 2021
First major repair was identified, and the aircraft has been returned to service
UAS Operations GIS layer updated and enhanced with domains, data links and final document links.
2 pilots no longer work for Pitkin County
Outreach to offer training for pilots in other departments

Safety Badge (since inception of program)

Airdata Summary

Year

# of Flights

Airtime
(hrs:min)

# of Photos

Total Mileage
(miles)

2017

24

1:26

280

5.8

2018

135

12:43

741

51.3

2019

61

6:16

1,587

11.8

2020

48

6:47

1,168

44.1

2021

52

8:00

3,797

65.0
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Note: The chart
does not include
Overhead type
missions such as
Training, Skills
Check, etc.

Note:
Videography
requests have
been repeated to
show change over
time whereas VSV
missions are
typically
completed in one
visit, but
sometimes
require more
staff time to
prepare the
presentation.
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PROSPEROUS ECONOMY

Information Technology & GIS
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Property Services
Other Services
Supplies
Property & Replacements
Other Expenditures
Total

2021
Original Budget

1,208,319
808,871
1,997
105,424
34,072
131,610
80,732
2,371,025

1,206,572
786,285
9,500
181,033
19,500
140,250
88,627
2,431,767

2022
Proposed Budget
1,273,601
1,034,085
6,000
153,096
13,000
256,040
77,127
2,812,949

% Increase/
(Decrease)
6%
32%
‐37%
‐15%
‐33%
83%
‐13%
16%

Number of Employees
FTE's

10.00

Supported by:
Supported by:

1%
99%

Departmental Revenues

10.00

Supplies
1%
Other Services
5%
Property
Services
0%

General Fund Revenues

Departmental Revenues Include:
Charges for Services

Total $20,720

Professional &
Technical
Services
37%
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10.00

0%

2022 Expenditures
2019
Expenditures
Other
Property
&
Replacements
9%

Expenditures
3%

Personnel
45%

RISK MANAGEMENT
Services & Functions
Insurance and Risk
Analysis

Safety, Health and
Security

Regulatory
Compliance

PURPOSE
The Pitkin County Human Resources and Risk Management department supports the County's
mission to provide valued and high‐quality services supporting the health, safety and well‐being of
people and the natural environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation

Department Description
Strategic Partnerships
The Pitkin County Human Resources and Risk Management Department aspires to achieve organizational
excellence by providing strategic, innovative, and flexible policies, practices, programs and services that:
●
●
●
●
●
●

Attract, develop, reward, and retain a diverse and talented workforce
Foster a productive work environment that inspires pride in service excellence
Respond to the changing nature of work and the workplace environment
Add value, and reflect responsible and accountable stewardship of County assets
Provide for the safety, health and security of all County employees and the public we serve
Are honest, respectful, fair, ethical, and legally compliant

435

RISK MANAGEMENT
What Is Risk Management & the Risk Management Process?
Risk Management encompasses the identification, analysis and response to risk factors that form an integral
part of the life of our organization. Effective risk management means attempting to control, as much as
possible, future outcomes by acting proactively versus reactively. Effective risk management offers the
potential to reduce both the possibility of a risk occurring and its potential impact on the County.
In the County, risk may impact County assets and also may impact the community served and its members.
County assets include more tangible assets like buildings, vehicles, machinery, County employees and
citizens, and then more intangible assets like the County’s knowledge base, information, culture and
reputation.
A good risk management structure is a disciplined and continuous process of identifying and resolving risk
based on the organization’s risk tolerance and using developed risk mitigation systems. These mitigation
systems include planning, organization, cost control and budgeting.
Risk Management Includes the following subdisciplines:






Insurance & Risk Analysis ‐ including the placement and management of property and liability
insurance policies, risk assessments and responses as described above, contractual review for both
County and vendor insurance requirements, and proactive claims management.
Safety, Health & Security – providing for the safety, health and security of all County employees and
the public we serve. This responsibility extends to all employees, volunteers, visitors and the public
conducting business on behalf of the County. It includes employee training, building inspection,
accident/incident investigation, and the development of policies and procedures supporting safety,
health and security.
Regulatory Compliance – compliance with all applicable laws and regulations, as well as the County’s
own ordinances and established practices. This includes oversight of County approved drivers, leave
management, required state filings, and compliance to standards required by our insurance carriers.

Trends, Issues, Opportunities – 12 Month Outlook
The reemergence of a risk management presence in the County needs to continue throughout 2022 with the
goal of continuing to identify County risks. A main goal is to continue to build the Risk Management
department infrastructure needed to advance the County’s risk objectives, and then to begin the integration
of that staff into the various County departments and operations.
Our County is composed of many and varied departments each with their own focus, goals, objectives and
services. Each has some common, as well as some, unique risks. The County overall needs to develop and
identify our risk tolerance level.
A key component of risk management is our ability to do this in a proactive rather than in a reactive manner.
The County has over fifteen departments, some with sub‐departments under them. This makes the
identification of risks and risk tolerances within these departments complex and the alignment of the
departmental risk with overall County risk tolerances a huge undertaking. It is also not one that can be done
once and then put away; as previously mentioned, it is an ongoing, dynamic process.
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The Risk Management department currently consists of one full time employee (the Risk Manager) and one
part‐time temporary employee who provides some administrative assistance.
The overall insurance markets have been extremely volatile and unsettled over the past several years. They
have been impacted by large losses both in the US and globally. Within the US, in the past few years, the
effect of the increasing number of forest fires, earthquakes, hurricanes, tornados and other property losses
have been reflected in steadily increasing insurance premiums and decreased capacity (available limits).
This is not projected to improve over the next few years. Litigation and litigated claims have continued to
increase exponentially, both in the frequency of the claims and also in the huge jury awards facing both
corporations as well as individuals in the casualty markets. Cyber security remains incredibly challenging
with an incredible growth in the number of cyber‐attacks, ransom demands, and fraud committed. Violence
in workplaces continues to increase as do the number of shootings/acts of violence. The full effect of COVID
on the property/casualty markets as well as on workers’ compensation claims remains unknown and
uncertain. Insurance carriers, not liking either the unknown or uncertainty, are hedging their bets by
continuing to increase insurance rates and premiums.
It is no longer enough for our County to just renew our insurance with our existing insurance carriers. We
need to proactively market ourselves to a much broader insurance market, highlighting our strengths and
the areas in which we excel ‐ of which there are many. We have partnered with a new insurance broker this
year who has a far wider reach to national and global insurance markets. They will support and guide us in
this process, serving as our advocate and champion.
Over the next several years, we have the opportunity to continue to improve and strengthen our safety and
risk presence which will serve us well in such a challenging insurance market.

Proposed Changes to 2022 Budget: Increases & Decreases
●

Three staff positions are proposed ‐ Safety Administrator, Employee Leave & Benefit Specialist, and
Risk & Claim Specialist (see new position requests). Salaries for these positions are as follows: Safety
Administrator ‐ $84,064; Employee Leave & Benefit Specialist ‐ $67,964; Risk & Claims Specialist ‐
$67,964 for a total of $219,992.

●

There is an anticipated overall increase of 35% to base insurance premiums, or another $206,456. Our
base salary rate upon which our workers’ compensation rates are determined, are higher this year
than projected. The County has experienced a marked increase in severity in workers’ compensation
2021 claims which will also have a negative impact on the renewal rates.

●

The property insurance market in the United States is very stressed and volatile. Capacity (or the
ability to obtain limits) is being affected. The County’s property valuations are extremely out of date
and have not been updated in over a decade. There is an urgent need to update these values and
purchase property insurance with the appropriate coverage levels for our exposure.

●

COVID‐19 is continuing to impact the insurance markets and carriers with a lot of uncertainty
persisting. There is some leveling off of the “hard” insurance markets seen in 2020 for “good” risks.
With the support of our new broker, Willis Towers Watson, we look to showcase and “sell” the
County, and our operations as a “good risk” to the insurance markets during our 2022 renewal.
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RISK MANAGEMENT
5‐Year Trends, Issues and Opportunities
With the support and assistance of additional risk staff, we will have the opportunity to thoroughly assess
County risks and to develop solutions to respond to risks, with the ultimate goal of developing preventive
mechanisms to proactively address identified risks.
We have the opportunity to develop an excellent safety and risk management program. That program’s
success will be measured by its ability to help our supervisors/managers/departments develop and adopt
their own risk tolerances within the overall County risk tolerance framework. This response may take one of
the following forms ‐ avoidance of the risk all together; mitigation of the risk, transference of the risk which
is not as common in County governments as the County performs many services that cannot be outsourced
or transferred, or acceptance of risk ‐ or may develop a hybrid of these responses. Whichever the chosen
path may be, it will be one done mindfully and proactively rather than being employing the more reactive
approach to risk that we currently use.

Performance Measures / Success Indicators
The Pitkin County Risk Management department defines Success Indicators as fair, simple, transparent
measures of the department's ability to accomplish its goals.
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# of Workers' Comp Claims
Goal: # of WC claims does not increase by more than the increase in FTE's (i.e. ‐ if
FTE's increase by 5%, the goal would be for the # of WC claims to increase by no
more than 5% over the previous year)
35.00

180%

175%

30.00

130%

25.00
80%

20.00
15.00

5%

9%

7%

0%

30%

10.00
‐20%

5.00

‐48%

‐

‐70%
2019

2020

2021

# of WC Claims

% Change
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2022
Goal

RISK MANAGEMENT
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Risk Fund
2020
Actual

Expenditures
Personnel
Professional & Technical Services
Other Services
Claims
Supplies
Property & Replacements
Other Expenditures
Total

2021
Original Budget

215,198
47,352
482,439
239,432
649
4,065
28,604
1,017,739

2022
Proposed Budget

391,640
45,786
565,418
460,492
5,500
‐
35,000
1,503,836

% Increase/
(Decrease)

558,137
92,046
574,252
589,454
2,000
7,700
32,207
1,855,796

43%
101%
2%
28%
‐64%
0%
‐8%
23%

Number of Employees
FTE's

1.00

Supported by:
Supported by:

1.00

100%

2022 Expenditures
2019 Expenditures

1%

Supplies
0%
99%

2.00

Claims
32%

Other
Expenditures
2%

Personnel
30%

Departmental Revenues
Service Charge to County Dept's

Revenues Include:
Service Charges
Intergovernmental
Interest Income
Total $1,922,615

Other Services
31%
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Professional &
Technical
Services
5%

HEALTH INSURANCE
Services & Functions
Employee Benefits

Employee Health &
Well‐Being

PURPOSE
The Pitkin County Human Resources department supports the County's mission to provide valued
and high‐quality services supporting the health, safety and well‐being of people and the natural
environment.

Strategic Plan: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources
& environment

☐ A sense of personal and
community safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing
options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe &
efficient transportation

☐ Self‐sufficient individuals and
families

☒ High performing County
leaders, teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation,
education, arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community
engagement & participation
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HEALTH INSURANCE
Department Description
Total Rewards
Sub‐discipline of Human Resource Management concerned with establishing and maintaining a competitive
total rewards structure.
Functional Areas:
 Employee Benefits
 Employee Health & Well‐Being
Employee Benefits
As part of the total rewards package, Pitkin County offers a comprehensive benefits program recognized for
its progressive features and economic value to help employees stay healthy, feel secure, and maintain a
work‐life balance. In addition to a robust array of traditional benefits as health care, dental care, and
retirement, the County also offers a wide range of well‐being, and family‐friendly benefits to attract,
support, and reward a skilled workforce.
Employee Health & Well‐Being
Sub‐discipline of Human Resource Management concerned with launching a sustainable, comprehensive
program with the intent to curb healthcare costs and to enhance the employment experience across the
spectrum of health and well‐being programs, initiatives and activities.
Mission: Promote total employee health through education, programs, policies, and practice to support a
culture of well‐being and a high quality of life.
Vision: Pitkin County employees are empowered to support health and well‐being by motivating, energizing,
and inspiring each other.

Trends, Issues, Opportunities – 12 Month Outlook
Benefits
There is still uncertainty in knowing all the nuances that the COVID‐19 pandemic (or another wave of) will
have on the future of employee benefits. There are many challenges, and issues that may affect benefits
such as: wage pressures; employee retention and recruitment; and employee housing. Some employees are
experiencing inflation in their housing costs and are forced to move further from County facilities causing
longer commute times and time away from their families. As the workforce is shifting, there is an
opportunity to be proactive and explore benefits options considering this shift.
Employee Health and Well‐Being
The Employee Health and Well‐Being Program will continue to implement meaningful goals and evaluate
programs to include: increasing mental health awareness and education; promoting stress management;
increasing movement and physical activity; increasing healthy eating habits and nutrition; increasing tobacco
cessation and education; promoting financial well‐being; and knowing your numbers and Primary Care
Provider.
Mental Health strategies is one of the 2022 BOCC priorities. Having mentally healthy employees is critical to
the workforce as the BOCC recognizes. Mental health influences an individual’s productivity and
engagement within the workplace. The Employee Health and Well‐Being Program will continue to prioritize
its mental health goals into next year. There are opportunities for strategic collaboration with Public Health,
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and to evolve to be a “gold standard” employer for mental health best practices. The Employee Health &
Well‐Being Program will focus on the employer gaps as outlined in the Health Links Mental Health Survey.
In 2021, the Valley Health Alliance (VHA) implemented the VHA Primary Care Network (formerly called
Clinically Integrated Network.) In 2021, the VHA Primary Care Network was integrated in Pitkin’s Health
Insurance Plan. The concept of Primary Care involves motivating people to use primary care doctors as their
“go‐to” for their personal health, giving both patient and provider a stake in achieving the best outcomes
possible. The VHA Primary Care Network is value‐based focusing on a coordinated care model. There
continues to be opportunities in healthcare savings by providing steerage to the VHA Primary Care Network.
Pitkin County is seeing positive results. As of Q1 2021, Pitkin County has 75% of its members attributed to
the VHA Primary Care Network. This is the highest employer attribution percentage for the VHA. In
comparison, the lowest attribution for a VHA employer is 49%. As of Q1 2021, Pitkin County’s members are
in Tier 1 – the lowest health risk tier with the lowest average VHA risk score of 0.6. In comparison, the
average risk score for all participating VHA employers is 0.95. We are aware that trends may be that more
employees will continue to move further away from the VHA Primary Care Network, and we will be
proactive in exploring how that may affect healthcare costs and benefits.

Proposed Changes to 2021 Budget: Increases & Decreases
For Benefits, the health insurance fund is running under budget, and we are hopeful that this trend will
continue as we refine our programs and offerings. Overall, the health insurance fund is doing well, and has a
healthy balance (reserves) projected at $4.8 million. Per guidance from our Budget Director, we want a
minimum fund balance of $2 million. With this healthy balance, our County Manger is recommending
reducing contributions to health insurance by 10%.
The overall Wellness Budget is increasing by $21,972 due to inflation, and the addition of a Health & Well‐
Being Intern.
Decreases:
 Technical Services & Fees ($22,000) – This amount was budgeted for Healthbreak / Virgin Pulse
wellness portal in 2021, and we will not be renewing our contract with Healthbreak / Virgin Pulse in
2022.

5‐Year Trends, Issues and Opportunities
The exact 5‐year benefits plan will be dependent on the effects of the COVID‐19 pandemic (or another wave
of).
Alignment of Benefits and Employee Health & Well‐Being Program
Health and Well‐Being continues to be a significant part of the Total Rewards benefits package. Completion
of the Employee Health & Well‐Being Program rewards employees with a health insurance premium
discount of $645.60 per year. Pitkin County gives employees an opportunity to keep premium rates
affordable by offering an option to participate in the Employee Health & Well‐Being Program. 2022 will be
the 4th year premium rates are differentiated between wellness and non‐wellness program participation.
Program participation significantly increased when the premium discount was introduced. Completion rates
in the Employee Health & Well‐Being Program increases every year, and ended in 2020, the year of the
pandemic. In 2017, program completion rate was 15%, and in 2020, it was 70%.
444

HEALTH INSURANCE
Employee Health & Well‐Being Program
Pitkin County’s Employee Health & Well‐Being Program goals strive to reach the core of Pitkin County’s
Strategic Plan ‐ “High Quality of Life”. The Employee Health & Well‐Being Program goals focus on Pitkin
County’s five pillars of health and well‐being: physical, mental/emotional, safety, financial, and social.
Implementing a comprehensive program and polices grounded in evidence‐based best practices based on
the County’s health indicators continues to be important. The ROI of the program is beyond a long‐term cost
savings and includes employee satisfaction, recruitment and retention.
Emphasize Primary and Preventive Care
“Know your numbers and Primary Care Provider team” continues to be a critical goal for Pitkin County’s
Health & Well‐Being Program. Keeping abreast with VHA Primary Care Network goals, Pitkin County’s
Employee Health and Well‐Being Program continues to strategically focus on collaborating with the VHA on
affordable and quality healthcare options for employees and their family members emphasizing primary and
preventive care.

Performance Measures / Success Indicators




Controlling healthcare costs
Implementation and continued evaluation of Employee Health & Well‐Being Program goals
VHA Employer Benchmarking Tools evaluating:
o Primary Care Assignment
o Group Purchasing
o Well‐Being
o Engagement
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2022 Budget
LIVABLE & SUPPORTIVE COMMUNITY

Health Insurance Fund

Expenditures
Personnel
Professional & Technical Services
Other Services
Claims
Supplies
Property & Replacements
Other Expenditures
Total

2020
Actual

2021
Original Budget

113,674
110,281
1,412,641
3,641,434
3,011
‐
147,204
5,428,245

2022
Proposed Budget

110,423
190,400
2,325,758
5,879,695
3,500
‐
175,257
8,685,033

149,292
176,000
1,900,266
5,562,424
4,000
3,250
168,137
7,963,369

% Increase/
(Decrease)
35%
‐8%
‐18%
‐5%
14%
0%
‐4%
‐8%

Number of Employees
FTE's

1.00

1.00

Supported by:
Supported
by: 0%
14%

1.00

2022 Expenditures
2019 Expenditures
Other
Expenditures
2%

86%

Dept'l & Employee Contributions
Stop Loss Reimbursement
Other Revenues

Revenues Include:
Dept'l Service Charges
Employee Contributions
Stop Loss Reimbursement
Total $7,436,829

0%

Personnel
2%

Professional &
Technical
Services
2%
Other
Services
24%

Claims
70%
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Personnel
 Organizational Chart
 Table of County FTE’s
 Position Budgeting
 Staffing Changes
 New Position Requests
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Citizens of Pitkin County
Open Space & Trails
Board

Sheriff
Joe DiSalvo
Undersheriff
Alex Burchetta
Sherriff’s Operations Commander
Parker Lathrop
Detention Commander
Kim Vallario

Administrative Division Commander
Jill Ashey

Deputy Director
Lindsay Maisch
Adult & Family
Services Manager
Matt McGaugh
Senior Services
Manager
Chad Federwitz
Economic Assistance
Manager
Sam Landerscaper

Assistant to the
County Manager
Kara Silbernagel

Telecommunications
Director
Jeff Krueger

Open Space & Trails
Director
Gary Tennenbaum

Deputy Director
Suzuho Shimasaki

Acquisitions & Special
Projects Director
Dale Will
Planning & Outreach
Manager
Jessie Young
Resource & Trails
Manager
Ted O’Brien
Agriculture &
Conservation
Easement
Administrator
Paul Holsinger

Information
Technology
Director
Carrie Fleischman
GIS Manager
Mary Lackner
Business
Process
Manager
Melissa Jodis
Records &
Project
Administrator
Jeanette Jones

Deputy Director
of Finance
Liz Woods
Chief Deputy
Treasurer
Narah Ferreira
Belmont

Community
Development
Director
Cindy Houben

Chief Building Official
Brian Pawl
Long Range Planner
Ellen Sassano

448

Motor Vehicle
Manager
Shelley Popish
Election Application
Administrator
Clint Anderson

Deputy County
Manager
Rich Englehart

Assistant Community
Development
Director
Suzanne Wolf

Budget
Director
Connie Baker

Deputy Clerk &
Recording Manager
Ingrid Grueter

Assessment Manager
Debby Payne

Executive
Assistant
Charlotte
Anderson

Finance Director,
Treasurer, Public
Trustee
Ann Driggers

Clerk
Janice Vos

Assessor
Deb Bamesberger
Chief Appraiser
Larry Fite

County Manager
Jon Peacock

Communications
Director
Laura Armstrong

Deputy County
Manager
Phylis Mattice

Public Health
Director
Jordana Sabella

Environmental
Health Manager
Kurt Dahl

Kelly McNicholas Kury – Chair
Patti Clapper – Vice Chair
Steve Child
Greg Poschman
Francie Jacober

County
Attorney
John Ely

Library
Director
Kathy
Chandler

Emergency Communications Director
Brett Loeb

Human Services
Director
Nan Sundeen

Board of County Commissioners

Library Board

Updated October 2021 by Human Resources

Regional
Transportation
Administrator
David Pesnichak

Human Resources
Director
Melissa Knight
Risk Manager
Cathy
Lutzkanin
Benefits &
Compensation
Manager
Marykate
Valentine

Election Operations
Administrator
Madeline Osberger

Facilities
Director
Jodi Smith

Airport Director
Dan Bartholomew

Facilities
Operations
Manager
Mike Fleagle

Director of Airport
Operations
Caroline Bonynge
Director of
Security &
Construction
Matt Whitelock

Coroner
Steven Ayers
Chief Deputy Coroner
Audra Keith

Direct Reporting
Advisory
Executive
Team
Elected
Officials

Public Works
Director
Brian Pettet
Solid Waste
Director
Cathy Hall
Senior Manager
Fleet Services
Justin Duchscher
Road & Bridge
Director
Scott Mattice
County Engineer
GR Fielding

PITKIN COUNTY
FULL‐TIME EQUIVALENT HISTORY
(Including Elected Officials)

General Government
Admin/Manager
Assessor
Attorney
BOCC
Clerk & Elections
Facilities Mgt
Finance
Human Resources
Technology (IT)
Treasurer
Community Development
Community Dev.
Public Safety
Coroner
Detention
Dispatch
Sheriff
Public Works
Public Works
Internal Service Funds
Fleet
Health Insurance
Risk
Special Revenue Funds
Healthy Community
Healthy Rivers
Human Services
Library
Open Space
Public & Env. Health
Road & Bridge
Transit Sales & Use Tax
TV & FM Translator
Enterprise Funds
Airport
Public Safety Radio
Solid Waste Center
Total County
General Fund
Other Funds

5‐Year
Increase/
(Decrease)

5‐Year %
Increase/
(Decrease)

2018

2019

2020

2021

Proposed
2022

8.00
11.00
4.00
5.00
11.25
15.15
12.00
4.00
10.00
3.60

8.00
11.00
4.00
5.00
11.50
15.15
12.00
6.00
10.00
3.00

8.00
11.00
4.00
5.00
11.50
15.15
12.00
6.00
10.00
3.00

9.00
11.00
4.00
6.00
11.50
15.15
17.00
6.00
10.00
3.00

11.00
11.00
4.00
6.00
11.50
15.15
17.00
7.00
10.00
4.00

3.00
0.00
0.00
1.00
0.25
0.00
5.00
3.00
0.00
0.40

37.5%
0.0%
0.0%
20.0%
2.2%
0.0%
41.7%
75.0%
0.0%
11.1%

19.00

22.50

23.50

22.00

25.50

6.50

34.2%

0.00
15.00
15.80
29.00

0.00
16.00
15.80
29.00

0.00
17.00
16.00
31.00

1.00
17.00
16.00
32.00

1.00
17.00
16.00
33.00

1.00
2.00
0.20
4.00

13.3%
1.3%
13.8%

5.00

5.00

5.00

5.00

5.00

0.00

0.0%

8.00
1.00
1.00

9.00
1.00
0.00

10.00
1.00
1.00

10.00
1.00
1.00

10.00
1.00
2.00

2.00
0.00
1.00

25.0%
0.0%
100.0%

0.80
1.00
20.65
22.00
12.00
7.00
9.00
1.00
3.00

0.80
1.00
20.65
22.00
14.67
8.25
9.33
1.00
3.00

0.80
1.00
22.88
24.00
13.67
25.25
9.33
1.00
3.00

0.80
2.00
23.13
24.00
13.67
26.00
9.33
1.00
3.50

0.80
2.00
22.13
24.00
14.67
19.00
9.33
1.00
3.50

0.00
1.00
1.48
2.00
2.67
12.00
0.33
0.00
0.50

0.0%
100.0%
7.1%
9.1%
22.3%
171.4%
3.7%
0.0%
16.7%

33.00
1.00
14.00
302.25

38.00
1.00
14.00
317.65

40.00
1.00
15.00
347.08

33.00
1.50
16.00
351.58

43.00
1.50
18.00
366.08

10.00
0.50
4.00
63.83

30.3%
50.0%
28.6%
21.1%

167.80
134.45

173.95
143.70

178.15
168.93

185.65
165.93

194.15
171.93

26.35
37.48

15.7%
27.9%
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Position Budgeting & Vacancies
All approved FTE’s are included in the 2022 budget.
Vacant positions are budgeted at the mid‐range of the position grade, and health insurance benefits are
budgeted using an average cost of insurance.
Over 50% of all County FTE’s are in the General Fund, and historically there have been some vacancies in
any given year. For this reason, the General Fund appropriates an Anticipated Favorable Budget
Variance equal to approximately 2% of budgeted payroll costs (1.9% and ‐$450,000 in 2022). This
assumes that the equivalent of 3.7 of the total 194.15 FTE’s will remain vacant during the year. All other
County funds budget for full employment.
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PITKIN COUNTY
Changes in Staffing Levels

General Government
Admin/Manager
Assessor
Attorney
BOCC
Clerk & Elections
Facilities Mgt
Finance
Human Resources
Technology (BITS)
Treasurer
Community Development
Community Development
Public Safety
Coroner
Detentions
Dispatch
Sheriff
Public Works
Public Works
Internal Service Funds
Fleet
Health Insurance
Risk
Special Revenue Funds
Healthy Community
Healthy Rivers
Human Services
Library
Open Space
Public & Env. Health
Road & Bridge
Transit Sales & Use Tax
TV & FM Translator
Enterprise Funds
Airport
Public Safety Radio
Solid Waste Center
Total County

Approved
2021

Mid‐Year
2021

Proposed
2022

9.00
11.00
4.00
5.00
11.50
15.15
12.00
6.00
10.00
3.00

9.00
11.00
4.00
6.00
11.50
15.15
17.00
6.00
10.00
3.00

11.00
11.00
4.00
6.00
11.50
15.15
17.00
7.00
10.00
4.00

2.00

22.00

22.00

25.50

3.50

0.00
17.00
16.00
32.00

1.00
17.00
16.00
32.00

1.00
17.00
16.00
33.00

1.00

5.00

5.00

5.00

10.00
1.00
1.00

10.00
1.00
1.00

10.00
1.00
2.00

0.80
1.00
23.13
24.00
13.67
26.00
9.33
1.00
3.50

0.80
2.00
23.13
24.00
13.67
26.00
9.33
1.00
3.50

0.80
2.00
22.13
24.00
14.67
19.00
9.33
1.00
3.50

38.00
1.50
15.00
347.58

33.00
1.50
16.00
351.58

43.00
1.50
18.00
366.08
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Change

1.00

5.00
1.00
1.00

1.00

1.00

1.00
‐1.00
1.00
‐7.00

5.00
3.00
18.50

PITKIN COUNTY
Detail of 2021/2022 Staffing Changes
2021 Mid‐Year Changes:
(1.00) Admin/Manager
1.00

Admin/Manager

1.00

BOCC

5.00

Finance

1.00

Coroner

1.00

Healthy Rivers & Streams

(5.00) Airport
1.00

Solid Waste Center

4.00

Total Mid‐Year 2021 Change

Admin Assistant/Records & BOE
Term‐limit end at 9/30/2021
Workforce Resiliency Administrator
Regional Roadmap to Recovery & Housing ‐ Q3 supplemental
Clerk to the BOCC
BOCC support and restructuring Manager's Office ‐ Q3 supplemental
Airport positions moved under Finance
Deputy Finance Director
Controller
Procurement Specialist
Accounting Specialist
Accounting Technician
Chief Deputy Coroner
From on‐call to full‐time position
Restructure to support workload ‐ Q1 supplemental
Administrative Specialist
To support River Board initiated projects and Program Administrator
Summer supplemental
Removed Finance positions
Now under Finance supervision
Heavy Equipment Operator
To manage high volumes and diversion programs ‐ Q3 supplemental
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Funding Source
n/a
General Fund
General Fund
Position Transfer

General Fund

Healthy Rivers Sales Tax

Position Transfer
SWC Tipping Fees

PITKIN COUNTY
Detail of 2021/2022 Staffing Changes
2022 Budget Changes:
New Positions
2.00 Admin/Manager

1.00

Finance

1.00

Human Resources

1.00

Treasurer

1.00

Community Development

1.00

Community Development

0.50

Community Development

1.00

Community Development

1.00

Community Development

1.00

Sheriff

1.00

Risk

1.00

Open Space & Trails

1.00

Public Health

4.00

Airport

Funding Source
COVID Communications Specialists
COVID positions moved from Public Health fund to Community Relations
Term‐limit 6/30/2023
Grant & Capital Asset Accountant
To support workload and correct an audit finding

ARPA Grant

General Fund
General Fund /
Temp Help Savings

HR Technician
Providing technology backup and supporting workload
Public Trustee Specialist
Providing expertise and a dedicated resource for a mandated function
Special Projects Manager
To support succession planning & high work volumes
Development Service Manager
To support succession planning & high work volumes
Special Events Technician
Half‐time position to support special event workload
Short Term Rental Administrator
New program
Short Term Rental Enforcement Officer
New program
Digital Records Manager
To manage bodycam records, as required by State legislation

Treasurer's Fees
Departmental Revenues
Departmental Revenues
Departmental Revenues
Program Revenue
Program Revenue
General Fund
Risk Allocation to all Dept's / Temp
Help & Claims Savings

Leave and Claims Specialist
To better support employees and meet workload demands
Agriculture Specialist
To better administer agriculture program and steward agricultural land
Planning Analyst
Community Health Assessment and Public Health Improvement Plan
Custodians
Replacing contracted service with in‐house positions
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OST Property Tax
New Grants / General Fund
Net Zero / Replacing Contract

PITKIN COUNTY
Detail of 2021/2022 Staffing Changes
New Positions
6.00

Airport

Funding Source
Program Savings /
Airport Revenues

Facilities Technicians
Seasonal positions moved to full‐time year‐round for efficiencies

1.00

Solid Waste Center

Motherlode Mercantile Retail Supervisor

Program Revenue /
SWC Revenue

New program
1.00

Solid Waste Center

Motherlode Mercantile Point of Sale Specialists
New program

Positions Removed
(1.00) Finance
(1.00) Human Services
(1.00) Community Development
(2.00) Public Health
(6.00) Public Health
14.50

Accounting Technician
Term‐limit end at 12/31/2021
Housing Administrator
End of grant at 12/31/2021
Admin Assistant
Term‐limit end at 12/31/2021
COVID Communications
Positions moved to Community Relations in Manager's Office
COVID Positions
Term‐limit end at 3/31/2022

Total 2022 Budget Change
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Program Revenue /
SWC Revenue

PITKIN COUNTY
Detail of 2021/2022 Staffing Changes
2022 Pending Position

Solid Waste Center

2022 Positions Not Recommended
Human Resources
Community Development
Solid Waste Center
Risk

Positions not included in 2022 budget, but which may be brought forward
mid‐year after further analysis and consideration
Construction & Demolition Diversion Analyst
Dependant on IGA with neighboring communities

Benefit & Leave Specialist
Administrative Assistant
Motherlode Mercantile Point of Sale Specialist
Safety Administrator

2022 Personnel changes not affecting FTE count:
Finance
Accounting Specialist
●
Term‐limit extended for one year, through 2022
Continued support for Finance and Budget staff
Community Development
Long‐Range Planner/Climate Action
●
From term‐limited to on‐going
To support BOCC priorities regarding Climate Action
●

Human Services

●

Public Health

●

Public Health

Economic Assistance Eligibility Specialist
From term‐limited to on‐going
To meet demand for public assistance programs and community outreach
Environmental Health Permit Technician
From term‐limited to on‐going
To meet increase in permits and workload
COVID Term‐limited Positions
Title change for 6 positions
Term‐limit extended through 6/30/2023
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Funding Source
General Fund

Departmental Revenues

Grant Allocations /
General Fund

Program Revenue

ARPA Grant

New Position Requests
All new positions or changes to FTE’s (Full Time Equivalents) must be approved by the Board of County
Commissioners. Temporary, seasonal, or on‐call positions are not included in the County table of
organization and do not need specific BOCC approval. New positions receive a great deal of scrutiny by
the BOCC because of the impact on limited County resources, as well as the human impact should an
economic downturn require layoffs.
New position request forms are submitted to provide information on the strategic alignment of the
position request, the revenue stream to support the position, organizational impact, and other pertinent
information. If a new position request has BOCC support but needs more vetting or development than
the budget process allows, it may be classified as “pending” and reconsidered later in the year. Pending
positions are not included in the original budget.
Aside from pending positions, it is the preference of the BOCC that new positions be considered during
the annual budget process and not be presented as mid‐year supplemental requests. Exceptions are
made when a new grant has become available and requires an FTE for the term of the grant, or when
emergencies or special circumstances require additional personnel.

456

New Position Requests
 General Fund
o Sheriff Digital Records Manager
o Community Relations Communications Specialists *
o ComDev Long-Range Planner/Climate Action
o ComDev Admin Assistant (not approved)
o ComDev Special Projects Manager
o ComDev Development Service Manager
o ComDev Part-Time Special Events Technician
o Finance Accounting Specialist *
o Finance Grant & Capital Asset Accountant
o Treasurer Public Trustee Specialist
o Human Resources Technician
o Human Resources Benefit & Leave Specialist (not approved)
 Human Services Fund
o Economic Assistance Eligibility Specialist
 Public Health Fund
o Environmental Health Permit Technician
o Planning Analyst
o COVID Specialists *
o Community Engagement & Communications Coord.*
o Testing and Vaccine Coordinator *
o Response & Epidemiology Administrator *
 Open Space and Trails Fund
o Agriculture Specialist
 Airport Fund
o Custodians
o Facilities Technicians
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 Solid Waste Center Fund
o Gatekeeper/Point of Sale Specialists (only 1 approved)
o Retail Supervisor
o Construction & Demolition Diversion Analyst (pending)
 Risk Fund
o Safety Administrator (not approved)
o Risk & Claims Specialist

* - Term-limited positions
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Digital Records Manager
On-Going Position
Sheriff’s Office
General Fund
Alex Burchetta

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Digital Records Manager position is needed in order to meet the records release needs and requirements outlined in
Senate Bill 20-217 and House Bill 21-1250. In 2020, the Colorado legislature mandated all law enforcement in the state of
Colorado to implement body-worn cameras by January 1, 2023. That mandated implementation date has been moved up to
July 1, 2022 with the passage of House Bill 21-1250. With each mandate comes statutory records release requirements for
body-worn camera footage to the public, family, and defense attorneys. Our current records staff of one person cannot absorb
the tremendous responsibilities of researching, reviewing, redacting and releasing footage from all of the Pitkin County Sheriff’s
Office certified staff.

2) REVENUE STREAM: This position can be funded by:
The position will be funded from the General Fund.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The impacts of the Senate Bill and House Bills and resulting statutory obligations to the Pitkin County Sheriff’s Office are
tremendous and we recognize the need for a single person, initially, to manage all digital media produced by our certified
Patrol and Jail staff and to manage the release of this media within the statutorily established timeframes.
Throughout our due diligence and vetting process for a body-worn camera and in-car camera system we constantly were
assessing the impacts a system would have on other County departments, specifically IT. We decided to go with a Software
as a Service (SaaS) model which will provide direct IT support to the end user from the vendor. Additionally, all equipment
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supplied will be covered under the manufacturer’s warranty and individual camera units will be updated as new technology
becomes available as part of the SaaS model, versus having to purchase new equipment down the road.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Manager/Administrator
Officials and Administrators
Manager

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
This new position will require a desk, desk phone, computer, education and training, possible uniform for administrative
staff, cell phone. Possible in-state remote work opportunities exist that would negate the need for a physical space.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The other approach would be to add this responsibility on to our current records staff of one person. In discussion and
analysis of that position’s current workload, it is not feasible to add the significant job duties and responsibilities to the
current staff member. The impacts on delaying or not staffing this position is that the Pitkin County Sheriff’s Office may be
unable to meet the statutorily established timelines for the release of body-worn camera footage and will be in violation of
the requirements. If the single staff member were to devote all of their time to digital records management then other
aspects of that position would not be fulfilled such as general records release, evidence discovery and release or general
administrative duties integral to the operation of the Support Services division of the Pitkin County Sheriff’s Office.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will alleviate the need for our current Records Manager to add these significant tasks to their already full list of
job responsibilities.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Once the implementation of a body-worn camera system is achieved we are required to abide by the statutorily established
timeframes for records release. This position will be solely responsible for the release of those records and footage to the
citizens (when requested), district attorney, defense attorney or other requesting party. With a single resource handling this
process the requestor will undoubtedly experience a significant delay in receiving their records/footage. This delay may be in
violation of the requirement to release body-worn camera footage within a specific timeframe.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Although we are generally not in favor of creating silos, the knowledge, skills, and abilities required to efficiently and accurately
research, review, and release digital records to the appropriate party does require a specialist and expert in digital records
Having this single resource will produce efficiencies and increased productivity across the records team by allowing each
member to focus and specialize in their respective area and provide a high level of service to our citizens.
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There is a minimal return on investment in the form of records request fees.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

COVID Communications Specialist (2 FTE’s)
Term-Limited Position
Community Relations
General Fund
Kara Silbernagel

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
When Pitkin County first began responding to the Covid-19 pandemic in March of 2020, the Public Health department had 8.25
employees and Community Relations had 1 FTE with additional communication resources borrowed from our partner
organizations in Snowmass and Aspen. Since that initial response with the Incident Management Team, Pitkin County has
assumed the communications and community engagement for the Covid-19 response in partnership with the Public Health
Community Liaison team.
The Covid-19 pandemic illuminated how essential comprehensive, targeted communication and engagement strategies are
for an effective community response. Over the course of the pandemic, Covid Communications have evolved significantly to
develop the Pitkin County Covid Response and Recovery brand, developed comprehensive and up-to-date communications
across a wide array of digital platforms (social media, website, newsletter and facebook live community meetings), managed
the Covid-19 call center and email help address and developed trusted media relationships to amplify the message to the
community. In addition, Pitkin County Covid Response and Recovery has also worked with the Public Health team to develop
targeted outreach to specific communities based on the current Covid data trends including those with limited access to digital
technology or outreach to the Spanish-speaking and Latinx communities.
The County initially budgeted in spring 2020 for one contract employee for the Covid response. This quickly expanded to also
include additional contractors for graphic design, website development and management, and communication campaigns. As
information changed quickly and the desire for up-to-date communications increased, the Communications team brought on 4
temporary employees (two full-time and two part-time internships) in January 2021 to provide more comprehensive outreach,
education and communications to the community and visitors. The four temporary positions end in October 2021.
With turnover in the Public Health term-limited positions, the Communications team shifted some responsibilities of the
temporary positions to also serve as liaison with Public Health on health education and disease investigation. With the additional
responsibilities and continuing need for Communications support, maintaining the Covid call center, vaccine outreach and bilingual and bi-cultural resources, two of the Communications positions were transitioned to vacant term-limited positions and
extended through 12/31/2021.
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The 2022 request for two Communications positions assumes a lower incidence of Covid in the community from 2021 due to
vaccinations, but still assumes a continued need to communicate and provide outreach to the community, quickly, effectively
and at the same level of service regarding disease investigation and trends, testing and immunization, vaccine distribution,
policy changes and continued health education prevention and best practices. The active Covid response is required by state
and federal funding sources through at least June of 2023, which means the need for continued Communication resources
also continues through June 2023. By continuing Communication resources as term-limited positions, we are able to ensure a
sustainable level of Communication resources while also assuming some efficiencies and cost savings from having the
resources in-house rather than as all contract work.
These two Communications Specialist positions will provide a continuation of these communication and outreach efforts as the
Public Health team continues its Covid response. (January 2022 - June 2023). The responsibilities of each position are as
follows:


Position #1 will primarily help with bi-lingual marketing, external and internal communications, community engagement,
website and social media communications, including culturally relevant content to effectively reach the Latinx community.
The position is also responsible for managing the Covid-19 information line and emails for all Covid-related
questions. Supports strategy for how and where to focus increasing bilingual and bicultural relevancy and tracks trends
of call and email inquiries to address communication gaps. Responds to and anticipates Spanish-speaking community
members’ concerns and questions. Assists in crisis communications and incident response as surges arise with Covid
with a focus on communicating to the Latinx community.



Position #2 will primarily be responsible for coordinating directly with Public Health staff on content development of all
Covid-19 disease investigation trends and health education and prevention outreach and needs. This includes writing
compelling content for a variety of mediums with a focus on website, newsletter and social media, but also includes news
releases, columns, advertisements, internal documents, video scripts, and brochures. It will continue to build
communication channels so that Covid Response and Recovery news is amplified, more easily accessed all in one place,
and meets the community where they are at. This position would also ensure timely responses and communication with
community members over social platforms.

Covid Communications staff are housed in Community Relations rather than Public Health due to the breadth and depth of
communications, outreach and engagement that is necessitated from Covid. Housing communications in Community Relations
provides additional resources from the Manager’s office.

2) REVENUE STREAM: This position can be funded by:
General Fund, with potential reimbursement through federal and/or state Covid relief funds.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
County departments that will need to provide support include IT, HR and Public Health.
Support will be provided to Public Health, Human Services and Community Relations. Support may also be provided to other
County departments with digital communications needs (website, social media) as resources allow.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
G07N
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5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, cell phone, education & training (as needed only)

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we are not able to staff these supportive communication roles, we would need to contract out most of the tasks at a much
higher rate. In addition, we would not be able to maintain the same level of up-to-date messaging or outreach as we could not
retain the contractor’s time necessary to maintain constant updates and instead develop more “evergreen” communication
materials. Losing internal resources for Covid communications would decrease the level of bi-lingual and bi-cultural materials
as well as decrease the ability to react quickly in cases of surges or spikes as contractors have other clients or projects and
cannot commit 40 hours every week, even when Covid is quiet.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
These two positions support the ongoing communications needs of Covid-19, including bi-lingual and bi-cultural content
development, website updates, social media and newsletter updates and health education and prevention campaigns. With
much of the Public Health and County Administration staff returning to their original job duties, there is a heightened need for
on-going coordination between the Communications, Public Health, County Administration and Human Services teams and
dedicated resources for tracking changes and trends in Covid communication strategies.
With hopeful “lulls” in Covid, these two positions can support other County communications needs, including website content,
social media, campaign support and/or outreach efforts. In July and August, team members were able to support Mental
Health outreach efforts and internal communications.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
These two positions will continue to provide the level of service our community has come to expect around Covid outreach,
communication and community engagement. County residents, visitors, businesses and workers can continue to receive upto-date culturally and linguistically relevant information and resources regarding Covid-19 in the community through a variety
of mediums, including website, social media, newsletter, media, and the Covid-19 information line.
The number of campaigns, media buys, Covid newsletters, communications to sector partners, and questions answered by
phone and email are concrete ways to measure the impact of this position.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
These two positions enable the County to maintain and manage much of the ongoing communication needs of Covid-19.
Without these two positions, much of the coordination across contractors and the Public Health team, as well as project
management, management of digital content (social media, website, newsletter) would be outsourced through contractors, at
a much higher rate. We saw an incredible return on investment bringing temporary staff in to support the Communications
team and build out our bilingual/bicultural communication resources. We anticipate further reduced costs and ensuring money
spent on contractors is for their best and highest use. Additionally, these positions are able to be funded through state and
federal sources as dedicated Covid Communications Specialists.
In addition, there is $43,290 savings in the Community Relations budget as there would not be a need for a County
Communications Intern, since some of the County-wide communication needs could be supported through the additional
capacity of these two positions.
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10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Long Range Planner / Climate Action
On-Going Position
Community Development
General Fund
Cindy Houben and Alex Sanchez

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
During the 2020 budget presentation, almost two years ago, Com Dev requested a Long Range/Climate Action Senior Admin
position. Half of this position’s time was dedicated to long-range items and the other was dedicated to managing the increasing
need to address climate action. The Board at that time, placed a two-year term limit on the position. In 2021, the Board
increased the term-limit through 2023. This request is to make the position on-going. The need has been established that
Climate Action, as part of the Long-Range Planning program is needed. Additionally, the BOCC has made climate action and
long-range planning a priority.
This position as proposed would be located in the Community Development department. It would assist two functions.
●
Long-range planning;
●
Implementation of the Pitkin County Climate Action Plan
The current long-range planning effort of Pitkin County is supported by one position with assistance from the Com Dev Director.
There is an ever-increasing demand for this function to implement BOCC goals in a way consistent with Pitkin County values.
This requires conducting public outreach, performing referral reviews for federal, state, and local activities and creating,
updating, implementing and monitoring master plans. 50% of the proposed position’s time would assist in administrative
functions, research, and information gathering and coordination of long-range activities.
The other 50% of this position’s time would be used to assist individual departments in the implementation of the Climate Action
Plan. CAP planning is a priority of the BOCC. This position would provide much-needed capacity to actually accomplish the
implementation of specific action items within the plan as directed by individual departments. The position would have the
unique ability to monitor and help implement all aspects of the plan for revisions, updates and efficiencies within the County as
a whole.
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2) REVENUE STREAM: This position can be funded by:
General Fund
Grant funding request to CORE (for a portion of the 50% working on the CAP)
Each department could keep track of time used and pay that portion of the position’s time

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
All departments will be supported by this position, as they work to help address the climate action plan within their current
work functions. This position will be support by Community Development, working closely under the supervision of the
Community Development Director, Long Range Planner and individual departments.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Administrative Support
Assistant
9

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
N/A

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Community Development is preparing to have an external review done by Berry Dunn. This could identify potential other
approaches to staffing structure or duties. Not having this position on-going would affect the level of support that we provide
to other departments and the public. Planning staff would be hindered in their ability to improve and refine the application
process.
Not having this position would impact the County’s ability to fight climate change through the implementation of the CAP.
The BOCC has continually indicated addressing climate change as a high priority but departments need additional support
to address the CAP action items. These departments lack expertise or time to implement this plan and will continue without
assistance. Additional support will ensure that those action items are implemented.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position provides much needed relief to the current high workload of the planning staff and assists the planning director
with overall administration. That relief allows staff to handle the current high volume of work while also improving the overall
experience for the public. This translates into increased revenue and faster turn-around times for applications.
This position adds capacity and assists all departments in addressing the climate action plan in their work functions. Many
departments have a role in the climate action plan but do not have the bandwidth to address this while still maintaining their
current functions. This position relieves that pressure and helps assist in the coordination and preparation of the work.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The Board’s initiative to address climate change will be implemented. Thereby providing positive impacts to the health of the
Pitkin County citizens.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position serves multiple goals and provides great return on investment. This position looks towards succession planning
within the Planning department growing individuals in the department to pass along institutional knowledge. This position is
also able to ensure the effectiveness of the Community Development process.
This position also increases the department head performance and ability to implement the Climate Action Plan.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Administrative Assistant
On-Going Position
Community Development
General Fund
Cindy Houben & Alex Sanchez

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Community Development’s new permitting system has increased the demand on the administrative staff and due to the high
construction demand, we are asking to make a current term-limited administrative assistant an on-going position.
 EDEN to Sages
o New admin duties taken over by ComDev.
 Financials, public assistance, etc...
o Assisting other departments that work with ComDev

2) REVENUE STREAM: This position can be funded by:
Building Permit Revenue

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will assist many of the departments that work with Community Development or the public that use our new
permitting system. The support provided to both of these groups with help with increased productivity and revenue. This
position will require the standard support from other departments as any other employee. (I.e. HR, Payroll, etc...)
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Administrative Support
Assistant
G03N

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
N/A

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Community Development is preparing to have an external review done by Berry Dunn. This could identify potential other
approaches to staffing structure or duties. Delaying or not staffing this position will affect the level of support that we provide
to other departments and the public. Community Development staff will also be hindered in the ability to improve and refine
the permitting process.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will provide much needed relief to the current high workload of Community Development admin staff. That relief
will allow staff to handle the current high volume of work while also improving the overall experience for staff and the public.
This will translate into increased revenue and faster turn-around times for permits/applications.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will help meet the high demand of service requested from the public and staff. Customers will get quicker
response times when seeking software assistance/training. The public will also see quick transaction times for invoicing and
refunds.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
At the start of the Sages project, Community Development had requested term-limited admin support for the project; the
approach was based on Finance’s approach for the ERP. The additional admin support provided a full admin team to manage
all aspects of a new digital permitting system. Since losing those positions, admin productivity has significantly decreased
while the duties have not. This new position is necessary to handle the increased administrative workload in the new system.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Deputy Planning Director (renamed Special Projects Manager)
On-Going Position
Community Development
General Fund
Cindy Houben and Alex Sanchez

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Planning department has seen a significant increase in applications submitted from the public due to the real estate boom.
There is an influx of pre-app conference requests, planning applications and special events. This has limited the Planning
Director’s ability to administer the code, manager the current workload, and look to future code amendments to improve the
overall process. We are requesting a Deputy Planning Director who will be involved in the administrations of the Planning
department’s duties.

2) REVENUE STREAM: This position can be funded by:
Planning Application Fees

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will assist many of the departments that work with Community Development or the public that use our new
permitting system. The support provided to both of these groups will help with increased productivity and revenue. This position
will require the standard support from other departments as any other employee. (I.e. HR, Payroll, etc...)
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Officials and Administrators
Manager

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
All cost associated with a new full-time employee, including a computer, phone, desk, and training.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Community Development is preparing to have an external review done by Berry Dunn. This could identify potential other
approaches to staffing structure or duties. Delaying or not staffing this position will affect the level of support that we provide
to other departments and the public. Planning staff will be hindered in their ability to improve and refine the application
process.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will provide much needed relief to the current high workload of the Planning staff and assist the Planning Director
with overall administration. That relief will allow staff to handle the current high volume of work while also improving the overall
experience for the public. This will translate into increased revenue and faster turn-around times for applications.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position serves multiple goals and provides great return on investment. This position would be looking towards succession
planning within the Planning department by bringing in a new individual to pass along the institutional knowledge. This position
would also be able to ensure the effectiveness of the Community Development process

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Deputy Chief Building Official (renamed Development Service Manager)
On-Going Position
Community Development
General Fund
Cindy Houben and Alex Sanchez

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Building department has seen a significant increase in permits submitted from the public due to the real estate boom.
There is an influx of pre-submittal meeting requests, building applications and sub-permits. This has limited the Chief Building
Official’s (CBO) ability to update the code, manager the current workload, and handle overall operations. We are requesting a
Deputy CBO who will be involved in the operations of the building department’s duties.

2) REVENUE STREAM: This position can be funded by:
Building Permit Revenue

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will assist many of the departments that work with Community Development or the public that use our new
permitting system. The support provided to both of these groups with help with increased productivity and revenue. This
position will require the standard support from other departments as any other employee. (I.e., HR, Payroll, etc...)
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Officials and Administrators
Manager

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
All cost associated with a new full-time employee, including a computer, phone, desk, and training.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Community Development is preparing to have an external review done by Berry Dunn. This could identify potential other
approaches to staffing structure or duties. Delaying or not staffing this position will affect the level of support that we provide
to other departments and the public. Community Development staff will also be hindered in the ability to improve and refine
the permitting process.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will provide much needed relief to the current high workload of the planning staff and assist the Chief Building
Officer with overall operations. That relief will allow staff to handle the current high volume of work while also improving the
overall experience for the public. This will translate into increased revenue and faster turn-around times for applications.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position serves multiply goals and provides great return on investment. This position would be looking towards succession
planning within the Building department by bringing in a new individual to pass along the institutional knowledge. This position
would also be able to ensure the effectiveness of the Community Development process.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Part Time Special Events Technician
On-Going Position
Community Development
General Fund
Cindy Houben and Alex Sanchez

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☒ Diverse and livable housing options

☐ Affordable and quality health
care options

☒ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☒ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Community Development has seen a steady increase in the number of special events that occur within the County,
especially during the spring, summer and fall months. This position would assist the coordination of the high volume of
special events that occur during the busy season. The Seasonal Special Events Permit Technician would also help
coordinate the management plan developed with the Upper Castle Creek Caucus for summer special events and uses,
including coordination of parking areas at trailheads, with the property owners, who are part of the management plan.
During 2019, a Planning Technician spent a majority of their time addressing special events, which detracted from their
current workload and impacted the department’s overall function. In 2018, a seasonal Special Event Permit Technician
was hired to focus specifically on special events and Community Development was able to provide better service and
coordination for each event. This is a position that is paid at an administrative level, working 20 hours per week year-round
and thus worth the expenditure.

2) REVENUE STREAM: This position can be funded by:
Land Use Application and Permit Fees.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The position would primarily support the Planning Department and would provide more capacity to assist the public and
improve our service levels. This position would also support other departments (Open Space and Trails, Public Works,
Sheriff, etc..) that deal with special events and can better help them when dealing with special events.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Paraprofessionals
Technician
5

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
All cost associated with a new part-time employee, including a computer, phone, desk, and training.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Community Development is preparing to have an external review done by Berry Dunn. This could identify potential other
approaches to staffing structure or duties. Delaying or not staffing this position will affect the level of support that we provide
to other departments and the public. Planning staff in the ability to improve and refine the application process will be
hindered.
Community Development would maintain its current capacity, which would not meet the current demand levels from the
public. The public and staff’s expectation of quality and timely service would continue to be impacted by the excessive
workload. This impact would also affect the Planning Department’s ability to pursue identified Land Use Code amendments
and address other BOCC goals.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will provide much needed relief to the current high workload of the planning staff and assist the planning director
with overall administration. That relief will allow staff to handle the current high volume of work while also improving the overall
experience for the public. This will translate into increased revenue and faster turn-around times for applications.
A part-time Special Events Permit Technician will reduce the burden on the Planning Technician, which will allow the Planning
Technician to focus on daily service requests and expedite simple application review. Planners will then be able to focus on
their other priorities, including more complex planning application review and Code amendments.
Community Development is in the process of updating our permit tracking system software to create a more efficient process.
During this project, we have identified areas within our process that can be revised, such as the in-take process for planning
applications and coordination of applications in the new system. The Planning Technician, who is currently consumed with
Special Events, will be used to process pre-applications, in-take applications, and coordinate with the public and internally on
applications.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
A Special Event Permit Technician will provide additional bandwidth to assist the public and improve our service levels.
Response time and coordination will improve for special events and overall service as well.
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9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position serves multiple goals and provides great return on investment. This position would be looking towards succession
planning within the planning department by bringing in a new individual to pass along the institutional knowledge. This position
would also be able to ensure the effectiveness of the Community Development process
A Special Event Permit Technician will increase the productivity of the Planners by allowing them to focus on other
priorities.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Accounting Specialist
Term-Limited Position
Finance
General Fund
Ann Driggers

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
This position of Accounting Specialist was created in 2018 for the purpose of providing backfill during the implementation of
Munis, the County’s new ERP. It was created as a term-limited position restricted to 2 years and extended through December
31, 2021. Mara Morar was hired into this position and has proven to be a strong addition to the Finance team working in areas
of financial reporting, capital asset accounting, budget reporting and input, cost allocation, new vendor input, yearend reconciliation, and audit. She has provided invaluable support to individual departments throughout the budget process.
We are requesting an extension of this position through December 31, 2022, for the reasons detailed below.
The number of staff dedicated to the Finance function (not including the Procurement function added in 2015 and the airport
finance staff transitioned in 2020) is currently lower than it was in 2010. Yet during that period the number
of accounting transactions processed by Finance has increased 41%. The types and complexity of transactions has also
changed during this time frame with several debt issuances, more County employees and more employee benefits,
construction projects and the addition of over 400 contracts to the accounts payable process. This increase in both volume and
complexity has impacts throughout the department in the review and reconciliation of transactions, in the budget process,
reporting and compliance, when preparing for the year-end audit, and so on. With the County’s continued response to the
COVID-19 pandemic, the volume and complexity of transactions continues to grow.
Before and during the ERP implementation process a number of gaps have been identified. These are processes and tasks
that are required as standard accounting procedure, or by law, to ensure the integrity of the County’s financial statements.
Examples are as follows, though not limited to:
 Monthly reconciliation of the bank accounts within two weeks of month end.
 Monthly reconciliation of cash and investments.
 Monthly reconciliation of agency accounts in accordance with C.R.S. 23-71-404.
 Reporting in compliance with C.R.S. 30-25-111 (accounts payable); C.R.S. 30-25-111(2) (Treasurer semi-annual
financial statement)
 Proactive management of and correct accounting of capital assets
 Coordination and oversight of all County grants
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Coordination and oversight of accounting for projects and grants
High internal control risk due to insufficient staff
Lack of resources to develop and implement improvements in efficiencies and processes
Lack of resources to ensure adherence to County policy e.g. procurement code compliance, p-card reconciliations
Lack of back-up and cross training in key areas such as debt service and bank reconciliation.

Having an individual with experience in many of these areas and the required skills, already in-house, would enable us
to continue to address these gaps and apply additional resources as volumes continue to increase.

2) REVENUE STREAM: This position can be funded by:
This position would be funded by the General Fund. Costs of this position would be charged back to Special Revenue and
Enterprise Funds where appropriate through the cost allocation plan.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position does not require any support over and above the current situation. However, the extension of this position would
greatly benefit other departments by allowing Finance to provide increased support and resources in the areas of budget,
grant management, project accounting and capital asset maintenance.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
7

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
None. The additional costs were incurred in 2018 when the position started.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If the position is not funded, current Finance staff will cover the basics; however, gaps in compliance, reporting,
responsiveness, and internal controls will remain, affecting the financial health of the organization. Overtime costs would
increase, and exempt employees would work an estimated 10 hours additional per week. This will ultimately lead to burnout
due to a poor work/life balance, and the morale of the Finance team would be negatively impacted.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The Finance department is ultimately responsible for the financial health of the organization. This position would be a part of
the team dedicated to responsible and accountable stewardship of County assets.
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As the organization moves into a period of significant investment and financing for its Airport, the importance of having strong
financial reporting capabilities, a clean audit, a high bond rating and the resources to plan and implement the project cannot
be underestimated.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The continuation of this position would greatly benefit other departments by allowing Finance to provide increased support
and resources in the areas of budget, grant management, project accounting and capital asset maintenance.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
See responses above.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2021 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Grants and Capital Asset Accountant
On-Going Position
Finance
General Fund
Ann Driggers

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Grant and Capital Asset Accountant will perform a variety of non-routine and specialized professional accounting
duties requiring independent judgment in accordance with generally accepted accounting principles (GAAP) as well as
routine clerical accounting duties related to grants, projects, leases, and capital assets. Duties and Responsibilities
include the following:











Maintains the County’s grants and projects database and accounting system, creates grant and project accounts in
the accounting system
Maintains the County’s capital asset database and accounting system ensuring proper inventory, reporting, and
accounting of capital assets
Ensures compliance with the new GASB 87 regulations around lease accounting ensuring the proper reporting and
accounting for leases.
Prepares and posts journal entries on a daily, monthly, quarterly, or annual basis relating to assigned funds, grants,
projects, and capital assets; and reviews and approves transactions, and reconciliations of the general ledger
accounts to subsidiary ledgers and external statements and resolves discrepancies
Reviews transactions and journal entries for appropriateness and compliance
Verifies receipt and usage of revenues to assure compliance with Grant Funding stipulations, monitors activities and
financial compliance of state and federal grants received by the County including sub-recipient awards if necessary
Works with individual grant and project managers throughout the County to monitor revenues and expenditures
related to grants and projects, reconciles discrepancies, and assists grant managers with accounting issues related to
the management of grants and projects
Monitors and reconciles assigned funds, accounts, projects, leases, and grants, assisting in the preparation of all
necessary financial reports that are required by state and/or federal law.
Prepares monthly, quarterly and annual financial reports for grants, projects and capital assets for internal review
Collaborates in the preparation of budgets for all grants, projects, leases, and capital assets, prepares projections and
other budget analyses as assigned, creates charts, graphs, and other projection data reports as assigned
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Performs time and cost analysis for various county, state, and federal programs
Furnishes requested information relative to internal and external audits of grant activities
Prepares the SEFA (Scheduled of Expenditures of Federal Awards) for the County’s Single Audit; calculates deferred
revenues and receivables for all grants at year end and supporting Single Audit SEFA (Schedule of Expenditures of
Federal Awards)
Prepares the capital asset schedule for the County’s annual audit

The need for this position has been identified for several years but has most recently come to a head with the significant increase
in grant funding specifically related to the CARES and ARP Acts. In 2021 alone over $21 million of grant funds were awarded to
Pitkin County in 70 individual grants. These range in size from large to small and across many different departments such as
Housing, Library, Facilities, Healthy Rivers and Streams, Airport, Translator, Public Health, Dispatch, Detentions, Emergency
Management, Ambulance, Finance, Fleet and Human Services. Each department’s grant manager has been responsible for
managing the grant, for ensuring compliance, that deadlines are met, the recording of revenues and expenditures is correct,
reporting and so on. Certain departments, such as Human Services and Public Health, which have a significant number of grants,
have finance personnel specifically to manage their grants, while others do not. Grant management, accounting and financial
reporting is not a core competency of these other departments and consequently the process is inefficient and prone to error.
The role of Finance in grant accounting is important as we are responsible for the preparation of the SEFA which is critical for
ongoing receipt of grant funds. In the past, this has not had the attention it deserves and culminated in a finding during the 2020
audit. Indeed, it is typical for a government of this size, with such a magnitude of grants to have at least one specialized accountant
in Finance to oversee the correct accounting, reporting, and compliance of grant funds.
Looking forward, the County will be drawing down grant funds from the CARES and ARP Acts, estimated to exceed $10 million
over several years. Furthermore, any expenditures related to COVID19 which have not been reimbursed by the CARES Act are
eligible for FEMA reimbursement. FEMA reimbursement requests are complex and existing staff does not have the capacity to
take this on. The accounting and financial reporting implications of receiving government assistance as well as certain government
compliance reporting and audit requirements for entities that receive federal funding is significant and we do not currently have
the resources to meet these needs.
While the CARES and ARP acts are the largest sources of grant funding at the moment, there is also a large amount of ongoing
grant accounting that is needed. There are new grants coming into the County each year in various departments and, in most
cases, the reporting requirements and platforms are different for each new grant. There will also be another large increase to
federal funding sources (and the required reporting) if Airport projects are undertaken that cannot be handled by current staffing
levels.
In addition, the County has a pressing need to improve the accounting and financial management of its capital assets, which was
also identified as lacking during the recent audit. Capital asset inventories are required bi-annually per federal grant guidance.
Currently, we are doing the absolute bare minimum and are not tracking our assets by grants. Starting in 2022, the County will
also be required to implement GASB 87 for leases. This will require a significant increase in work for the finance department
during implementation and year-end audits going forward. Since the skills needed for grant, project, capital asset, and lease
accounting are similar, it is proposed that this new position would be responsible for these areas.

2) REVENUE STREAM: This position can be funded by:
There is no direct funding for this position unless grants allow for an administrative fee to be collected. FEMA reimbursements
allow for the reimbursement of costs for preparation of the requests.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The benefits of this position are significant: reduced errors in preparation of the SEFA and improved compliance and reporting
leads to more favorable grant awards; efficiencies for departmental grant managers who will receive specialized assistance
in the accounting and reporting of their grants leading to better use of their time. This position will support other departments
rather than the converse.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Paraprofessionals
Administrator
11

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, phone, desk, education and training.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
We considered contracting out this work, but due to the high demand for grant accountants across the nation due to the
pandemic, other governments are reporting RFP’s received no responses. Hiring, and potentially training, an accountant is
considered to be more cost effective and reliable method to obtain this resource.
Not staffing this position will continue to result in inefficiencies county-wide in grant management, the risk of errors, missed
deadlines and audit findings and potentially grants being rescinded and future awards jeopardized.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will directly support the organizations health through the responsible and accountable stewardship of County
assets and responsibly maintained & enhanced County assets. Indirectly it will support all areas of the organization which
receive grant funding and have capital assets. Furthermore, it supports community health as many of these grants are
used to provide services to the community.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
See 7.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position will create efficiencies for departmental grant managers as well as the Finance department.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
During the 2020 audit, the lack of controls over grant accounting was identified as a finding by the auditors. This position will
help to ensure better compliance and no findings in future years. The auditors’ finding can be found below:
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Public Trustee Specialist
On-Going Position
Treasurer
General Fund
Ann Driggers, Treasurer/Public Trustee, and
Naju Belmont, Chief Deputy Treasurer/Public Trustee

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Per State Statute each county in Colorado has a Treasurer. The duties of the Treasurer include managing cash and
investments, collection and distribution of property taxes and tax lien sales. These are typically combined with the Public
Trustee function except in the very largest of counties.
Unique among the fifty states in its public trustee/lender relationship, Colorado's foreclosure statutes provide a reasonably
quick and inexpensive process for the lienor to exercise its rights and remedies, while affording the owner of the property a fair
opportunity to protect his interest in the property. For the Public Trustee to have the powers granted by statute, deeds of trust
must grant such trustee an interest in the property encumbered by the Deed of Trust. The Public Trustee's responsibility is to
ensure that each interested party complies with the State statutes. The powers and duties of the office of the Public Trustee
and procedures for the operation of the office are defined in Title 38 of the Colorado Revised Statutes (C.R.S.) Volume 10. The
areas covered are: Releases of Deeds of Trust, Foreclosures of Deeds of Trust and Tax Escrow Accounts for Land Purchase
contracts.
Unique among the sixty four counties in Colorado, Pitkin County’s Home Rule Charter provides that the Treasurer and Public
Trustee is not an elected position but, under Article V: Administration. 5.4.1, the Department of Finance has all the powers,
duties and functions of County Treasurer and Public Trustee as set forth in C.R.S.
Need for Expertise and Dedicated Resources to Public Trustee Function
The duties of Public Trustee requires the ability to understand, interpret, and maintain an in depth and detailed knowledge of
the governing rules and regulations of the office as required by law. Due to the complexity of the work, the method which has
typically proven most effective in Colorado, is to have designated Public Trustee staff, within the Treasurer’s Office, who focus
primarily on Public Trustee work.
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For many years Pitkin County was set up as such with the Finance Director and Treasurer/Public Trustee positions being split
between two individuals. Tom Oken served as the Treasurer and Public Trustee and had a vast and deep knowledge of the
Public Trustee laws. He provided the technical expertise needed to perform the Public Trustee work, while training his Chief
Deputy in all areas of the office, both Public Trustee and Treasurer. Upon his retirement, in 2018, the three positions of Finance
Director, Treasurer and Public Trustee were merged into one and the duties of the Public Trustee fell entirely to the Chief
Deputy Treasurer/Public Trustee. In 2020, Chief Deputy Syd Tofany ‘retired’ from the position and became a deputy Treasurer
and, while she has the level of expertise needed in the Public Trustee office, it is no longer part of her duties. Chief Deputy
Naju Belmont ably took on the role as lead in the Public Trustee arena, however, does not have the resources to draw on the
office previously had, nor has any back-up for her position.
Prior to the retirement of Tom Oken, the Treasurer/Public Trustee’s office was staffed with 3.75 FTE, of which 2.75 employees
had in-depth knowledge of the Public Trustee duties. Current staffing level is 2.75 FTE and only 1 FTE with the required level
of knowledge.
Increased Workload
At the same time the staff of the Treasurer/Public Trustee’s office has been reduced, the workload has increased significantly
and is forecast to remain high.
The COVID19 pandemic has created a boom in the property market. This has and will continue to impact the Treasurer/Public
Trustee’s office in the following ways:
 High demand for tax certificates and releases of Deeds of Trust
 Increased number of foreclosures forecast with the end of the eviction moratorium October 3, 2021
 Increased number of property tax abatements
 Expanded senior deferral program from the state treasury
The following chart shows the changes in volume, actual and forecast, of various Treasurer and Public Trustee functions:

Treasurer/Public Trustee Function
Abatements
Net change
Releases
Net change
Tax Certificate Requests
Net change
Foreclosures
Net change

2018
85
‐16%
1486
‐1%
1440
‐2%
17
21%

Actual
2019
83
‐2%
1285
‐14%
1614
12%
17
0%

2020
120
45%
1784
39%
2354
46%
9
‐47%

2021
140
17%
2434
36%
3274
39%
4
‐56%

Forecast
2022
2023
100
120
‐29%
20%
2555
2708
5%
6%
3437
3609
5%
5%
25
20
525%
‐20%

2024
100
‐17%
2834
5%
3790
5%
18
‐10%

2025
120
20%
2975
5%
3979
5%
18
0%

Over a 5-year period 2019- 2024 we have seen and are forecasting a 57% increase in tax certificate requests, a 55% increase
in releases, a 17% increase in abatements and a 6% increase in foreclosures. Foreclosures reached an all-time low in 2021
due to the moratorium, allowing staff to divert resources to increased work in other areas. When the moratorium on foreclosures
ends, it is expected to return to previous levels in the long-term and resources will be squeezed. Foreclosures, although small
in number, are very complex and require significant time and attention.
As a result of the increased workload and a reduction in FTE, the Treasurer’s Office has had to delay taxpayer requests for
historical research and other numerous tasks and projects such as: record management, maintenance of historic documents,
updating and improving the database for taxpayers, process modernization, new software implementation, and the training and
professional development of staff. The high workload is also stressing our ability to maintain accurate systems and controls,
maintain a high level of tax collection and distribution by researching delinquent accounts and contacting taxpayers and,
generally providing the exceptional customer service for which Pitkin County is known. Additionally, staff have fallen behind on
taking time off and we have concerns regarding burnout and employee retention.
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A comparison to our peer organizations underlines the lack of resources dedicated to the combined Treasurer/Public Trustee
function:
Treasurer/Public Trustee Office Peer Organization Comparison 2021
Pitkin
Summit
# FTE
2.75
5
Property Tax
$145,568,271
$130,518,855
Collected 2021
58
20
# Distributions
(districts)
Comments*
Bank reconciliations
are
currently
performed
by
Finance but soon to
be
moved
to
Treasurer.
An
additional FTE will
be added for that
function bringing it
to 6 FTE.

Garfield
6.6
$148,757,271
44
25% of property
tax collected is
one taxpayer.

Position Description
To mitigate the issues outlined above we are requesting the addition of an FTE to focus on Public Trustee work. The Public
Trustee Specialist will be responsible for administration of all aspects of the Public Trustee’s responsibilities including the
foreclosure and release processes. Researches, comprehends and ensures compliance with Colorado State Statutes. Duties
and Responsibilities include the following:











Processes all foreclosures in compliance with policies and Colorado State Statutes.
Processes all deed of trust releases in compliance with policies and Colorado State Statutes.
Responsible for immediately relaying all bankruptcy notifications received by both the Treasurer’s and Public Trustee’s
Office to the County Attorney’s Office, providing needed information and documents to assist County Attorney’s office in
appropriate actions, as well as tracking and administering foreclosure actions, property tax claims and payments governed
by bankruptcy actions.
Responds to members of the public and other departments in person or over the phone to handle transactions; researches
and answers technical questions; and provide information or resolves problems.
Researches, analyzes, and interprets Colorado State Statutes regarding public trustee functions.
Oversight of the Public Trustee web page ensuring that all information is current and accurate and oversight of the
foreclosure database.
Ensures all duties of the Public Trustee’s Office are completed in an efficient and professional manner.
Assists in Treasurer’s duties as needed and is back up to the Chief Deputy Treasurer and Public Trustee.
Participates in day-to-day functions of the Treasurer’s Office, to include assisting the public, answering phones, and
participating in office projects.

2) REVENUE STREAM: This position can be funded by:
Treasurer’s fees and Public Trustee fees will fund this requested position. The Treasurer’s Office is a significant revenue
generator for the County, charging fees on property taxes collected on behalf of each of the municipalities and districts. In
2021 over $4,027,000 was generated for the County’s General Fund. In 2022 it is expected the fees generated will increase
by 6% or $226,150. The five-year forecast for tax collection fee increases is as follows:
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Treasurer's tax collection fees annual increase forecast
$280,200

$300,000
$250,000

$226,150

$200,000
$150,000
$100,000
$50,000

$74,927

$81,538

$83,434

2025

2026

$71,812

$19,979

$0
2021

2022

2023

2024

2027

Similarly, each public trustee transaction is fee based, providing another form of revenue, though not in as great amounts. As
is the case in most all of Colorado counties, the Public Trustee function has and always will be subsidized by the Treasurer.
The Public Trustee fees collected are however forecast to increase, reflecting the forecast growth in volume of transactions.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
All areas of the County organization and its municipalities and districts will be indirectly supported by this position. By providing
greater resources into the Treasurer/Public Trustee function, the County and its districts will see improved property tax
collections, less delinquencies and continuation of excellence in public service for which Pitkin County is known.
The Attorney’s Office should see a reduction in requests for assistance, from the Treasurer/Public Trustee, in complex
foreclosure cases due to the addition of in-house expertise.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
9

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
No additional costs – office already exists. Training will be in office, on-line or occasional (annual) conferences - the increase
in expenditures is expected to be minimal.
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6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
We considered contracting out this position but due to the complex and rare nature of the work, hiring, and training is
considered to be more cost effective and reliable method to obtain this resource.
Not staffing this position will result in:
 a continued backlog in both Treasurer and Public Trustee work
 a reduced level of service to the public
 reduction in maintenance of delinquent tax accounts leading to less funding for the County and its municipalities and
districts
 an increased risk of errors and resulting potential legal repercussions and,
 employee burnout and potential turnover.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position will directly support the organizations health through the responsible and accountable stewardship of County
assets and responsibly maintained & enhanced County assets. Indirectly it will support all areas of the organization which
receive property tax funding.
Furthermore, it supports community health as many of these grants are used to provide services to the community.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will maintain the level of service and prevent declines due to inadequate resources for the function at hand. See
table in 1.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
This position will allow the Treasurer/Public Trustee’s office to keep up with the actual and forecast workload.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Human Resources Technician
On-Going Position
Human Resources
General Fund
Melissa Knight

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Human Resources administrative operations are becoming more demanding and complex with many additional compliance
risks. As the HR team continues to strive towards being proactive, looking ahead and being transformational not transactional,
we are requesting an additional FTE. The purpose of this position will be to help with the data entry into Munis, our human
capital information system, act as a back-up to our Senior HR Technician and support our HR Business Partners from an
administrative perspective. The position will also help document processes and procedures to ensure the on-going,
sustainable operations of the HR and Risk Management team. We currently have a risk in the HR department with only one
member knowing Munis and being able to process all of the employee transactions, changes relating to the system. This is
also part of our continuity plan so we can ensure payroll gets all of the correct information, so employee’s benefits and pay
are 100% accurate.

2) REVENUE STREAM: This position can be funded by:
Human Resources is typically a cost center and part of the cost of doing business. Our biggest asset and expense is our
human capital across the organization and we need to be able to support the employees and managers as a strategic partner.
As an organization, we all have a responsibility to ensure that our employees have a good experience but with the HR team
being stretched thin over the past two years we have not been able to implement additional Munis modules and use our
current technology to its fullest and assess current programs such as employee recognition, revamp the performance
management process and others.
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The Human Resources team has many outstanding projects, programs and policies that need to be updated, and with the
complexity of legislative changes we all need day-to-day support. It has been over two years since we implemented Munis as
our human capital management system (HRIS), and it has many gaps that the system has not been able to live up to. It has
created additional work and workflows for our Senior HR Technician, and with capacity concerns, the HR team does not have
a solid back up for our Senior HR Technician. The Senior HR Technician’s main purpose is to manage all of the employee
data and changes that flow to payroll and manage all of our records according to state statute. The amount of additional work
has taken away from our Senior HR Technician’s capacity to support the HR team from an administrative perspective.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Administrative Support
Technician
G06N

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, monitor, iPhone, education and training, membership to SHRM.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
If we delay staffing this position, we have a risk of no backup for the systems in our department. If these duties need to fall
on someone else, then that takes away from the recruiting and retention activities of the HR Business Partners. We don’t
necessarily need to add additional systems but that always seems to be the go-to: either add headcount or add systems to
keep up with the workload. I fear that HR will continue operating at status quo and we will not be able to modernize our
policies, practices or programs. This support for the team will tie directly to recruitment support, employee support, HR
support and to the overall support of the organization so our employees can continue to meet the needs and service delivery
of the community. Also to mention, the HR team has worked tirelessly for 18 months to respond to the pandemic, as have
many other teams, and most of those have grown so I’d like to right-size the department.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Each year the County continues to hire more employees, we provide more programs to help maintain employee’s health and
well-being, our turn-over is increasing post Covid-19 pandemic, and we have many programs that we have not been able to
implement such as a full in-house training and development program, succession management program, updated employee
recognition program, EDI (equity, diversity and inclusion) programs and policies, safety program and many others. Everything
that the HR and Risk Management department does touches employees multiple times throughout their employment
experience.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
I expect the quality and consistency of programs and level of modernized processes will increase, in turn making it less
stressful for our employees to do their internal business with HR and to ensure that we are compliant with federal and state
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laws. I believe with additional capacity on the HR team that we can positively impact certain HR metrics because our HR
Business Partners will not be stretched so thin with other competing priorities, increase training for our employees and
managers, continue to modernize our processes to make the overall experience for an employee seamless and positive.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Historically, HR tended to be a paper department and still is in some ways due to the lack of a sophisticated system. While
most of the paper has moved online electronically, it still must be completed and followed up on so we’re compliant. From a
productivity standpoint, I believe that we can onboard employees more efficiently, answer questions more quickly and allow
other members of the HR team to be freed up to work on outstanding projects, policies and programs.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Employee Benefit and Leave Specialist
On-Going Position
HR/Risk Management
General Fund
Cathy Lutzkanin

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
This position would manage and coordinate all leave requests and accommodations requiring specialized attention, particularly
those arising under FMLA, ADA, County Short Term Disability, County Parental Leave, County Long Term Disability, and
federal, state and local leave laws. The role is envisioned as being a 50% position and the position could also possibly serve
as an administrative assistance to the HR/Risk staff and/or in the support of the administration of employee benefit and wellness
programs.

2) REVENUE STREAM: This position can be funded by:
The current budget includes approximately $41,000 for temporary help. Those funds could partially fund this position. In April
2021, the management of FMLA, parental and short term disability was brought in-house resulting in a savings of
approximately $15,000 annually which is another source of funding for this position.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
All areas of the County would be supported by this role.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Paraprofessionals
Assistant
8

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, cell phone, annual trainings, annual memberships and certifications

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Prior to April 2021, management and support of the County short term disability and FMLA leave programs were managed
by Cigna. Employee experience with Cigna was consistently poor with employees often left very confused and
overwhelmed by the leave process. As we continue to strengthen our approaches to equity and diversity as an
organization, we are likely to be faced with more requests for work accommodations and having an employee with this
expertise would become more critical. Long term disability management will still be outsourced although this position would
provide guidance and assistance to employees navigating that process. Being knowledgeable and experienced enough to
provide advice for HR Business Partner’s (HRBP’s) and management when needed will prevent the County from making
decisions that could result in violations of existing leave laws and protect the County from associated fees and/or fines which
could be significant.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The County leave programs are an essential component of our employees’ health and wellbeing benefits. Knowing that
employees can access, understand and enroll in these programs when needed is an incredibly valuable benefit that we
provide to our employees.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Employees need a high level of service and care when applying for leave benefits. Leave is often associated with significant
life events which may cause employees to experience higher than normal stress levels. Helping to ensure that the leave
process is as seamless as possible for our employees is critical. Each type of leave has different requirements and each is
governed by a variety of federal and state laws. Leave management law is a constantly evolving area and regulations may
change fairly often. Ensuring that the regulations may change fairly often. Ensuring the County stays on top of all the changes
and their effect on our leave programs is critical.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
It is expected that this position will result in an increase in satisfaction of employees who utilize the County leave programs.
It will provide one expert specializing in this area and allow the HRBP’s and management to delegate any leave issues to this
individual.
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10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Economic Assistance Eligibility Specialist
New Position
Economic Assistance
Human Services Fund
Samuel Landercasper

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Currently, this position is filled as a term-limited position through the end of 2021. The position was created and filled to
respond to the growth in demand for services during the COVID-19 pandemic. Caseloads remain high and the department
expects that demand for public assistance programs will remain high for some time as a result of the pandemic.
Under direct supervision, assesses the needs and determines initial and ongoing eligibility of clients for programs including,
but not limited to, Food Assistance, Medicaid, Adult Financial, Colorado Works, and the Colorado Child Care Assistance
programs for Pitkin County Human Services department; provides case management services, and assists clients in
accessing community resources.
●
●
●
●

Assesses economically vulnerable clients; evaluates clients' needs, provides comprehensive eligibility determinations
to families or cases in accordance with agency, state, and federal program requirements.
Conducts one-on-one interviews with applicants, recipients, and other related parties to obtain information required
to provide client services and/or determine program eligibility.
Maintains thorough understanding of complex programs, processes, or specialized systems through participation in
ongoing training and self-teaching.
Screens clients' eligibility for community services, searches for community partners and service providers to assist
clients, and refers client to community agencies based on needs and problems identified in the assessment;
coordinates multiple services as required.

In addition to providing assistance with the increased caseload, this position is also equipped to provide much-needed
support in providing outreach and enrollment assistance that will decrease the number of Pitkin County residents who are
eligible for Food Assistance but not enrolled in the program. Currently, there are 1,642 individuals in Pitkin County who are
likely eligible for Food Assistance and not receiving it. The technician in the term-limited position is the only member of the
department who has the bandwidth for and is trained to complete applications over the phone and take electronic
signatures. This position is crucial in the department’s efforts to connect Pitkin County residents with the resources they
need to move forward successfully from the pandemic.
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2) REVENUE STREAM: This position can be funded by:
There are various funding streams that can be used to fund this position and offset impact to the Human Services Fund.
The department currently has a grant through Hunger Free Colorado that pays up to $37,409 annually for outreach for the
Supplemental Nutrition Assistance Program. Up to $20,000 from this grant can be applied toward the new position.
Additionally, the department will receive $21,000 from the Community Services Block Grant program, half of which can be
applied toward this position for work done to support low-income individuals and families. The department receives an
allocation of $91,566 from the Temporary Assistance for Needy Families (TANF), also known as Colorado Works, in SFY
2021, a portion of which can be used for this position for work done with low-income families with children. This funding
could account for between 10% and 20% of the total cost of the position. Finally, for a number of years, the department
has contracted with 8 other Northwest counties to split the cost of a shared technician that provides support as needed to
the participating counties. 3 of those counties have opted to leave the agreement and the IGA has only been renewed
through the end of 2021. It is likely that Pitkin County will withdraw from the IGA for 2022 and those funds can be allocated
to his position (approximately $11,000).
The department will continue to identify additional funding sources that can further offset the cost of the position to the
budget.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
Staffing this position is important to support the Economic Assistance department with the bandwidth it needs to maintain
timely service in the face of a higher-than-usual caseload for public assistance programs. The position also increases the
department’s capacity to conduct much needed outreach activities to connect Pitkin County residents with programs and
resources that will help them to thrive as they recover from the pandemic.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
G06N

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
There are no additional one-time costs associated with this position. All the necessary equipment has previously been
purchased. There will be some minor on-going costs associated with annual software fees and phone costs as well as
the eventual replacement costs for equipment.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
Since the position has already been temporarily staffed, the options that exist if the position is not staffed permanently is
to add the additional work being completed by this position to the caseloads of the existing two Eligibility Specialists. This
would also eliminate the outreach work being done by this position. Some of the work could be delegated to the
Northwest Shared Technician, but this position only works Medicaid cases whereas the Temporary Eligibility Specialist
works all of the programs administered by the department excluding Child Care Assistance and Colorado Works.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position supports organizational health by increasing the bandwidth of the department to meet the demands of our
customers. This allows each Eligibility Specialist to have a manageable caseload which reduces stress at work and
promotes employee retention. Additionally, the permanent addition of this position allows for the implementation of a hybrid
remote/in-person work schedule that meets the preferences of all staff members. This flexibility will also increase workplace
satisfaction and promote employee retention. Finally, having the sufficient number of staff to provide adequate coverage
when other staff are out of the office prevents backlogs of work from forming when people are out of the office.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
The primary purpose of making the position permanent is to ensure the high level of service that the addition of this position
in a temporary capacity allowed throughout the pandemic will continue as the utilization of our services is expected to
remain at a higher-than-usual level as the impacts of the pandemic continue to be felt by residents of Pitkin County. In
addition to the improved customer service, the retention of this position will allow the department of carry out additional
and much needed outreach to ensure that all residents of Pitkin County are able to connect with the resources available
to them to help them thrive.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
There are no cost savings that will be realized due to this position. The primary benefit of the position is increased efficiency
and productivity that will result in better outcomes for Pitkin County residents in need of assistance.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Permit Technician
On-Going Position
Environmental Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Department previously had an administrative assistant providing support for permit applications, but that position was
eliminated in 2008 due to the recession. Since that time, applications for permits have increased and regulatory changes
have increased the amount of time staff need to issue permits. This has led to delays in issuing permits and the Department
underperforming. The Department also has not been able to add an operating permit program, required by CDPHE.
In 2019, 54 Local Public Health Agencies (LPHAs), along with the Colorado Department of Public Health and Environment
(CDPHE) completed a comprehensive needs assessment to 1) understand current statewide implementation and spending
on core public health services (CPHS), and 2) estimate the cost to fully deliver core public health services statewide based
on the current service delivery paradigm.
Colorado’s Foundational Public Health Services framework is called the Core Public Health Services (CPHS). Colorado’s
CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all public
health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system and (2) meet one or more of the following criteria: services that are mandated by federal
or state laws. services for which the governmental public health system is the only or primary provider of the service,
statewide, population-based services (versus individual services) that are focused on disease prevention and protection
and promotion of health.
Based on this assessment, the Permit Tech Position was requested for 2020 in order to perform several of the
recommended competencies suggested in the cost assessment. (1) 0.25 FTE Environmental Health Data (2) 0.25 FTE
Coordination of Environmental Health Services with Foundational Capabilities and Services. The other 0.5 FTE would be
for permit application and customer service support, to administer the operating permit program, and to meet the CDPHE
requirement. In addition to this assessment, IT did an audit of the current work conducted by the Environmental Health
Team in relation to On-Site Wastewater Treatment System (OWTS) permitting and determined that a permit tech was
needed.
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The position was not approved for 2020, but when the COVID-19 pandemic struck in March of 2020, the entire Public
Health Department of 8.25 employees was thrown into full emergency response mode. Our Environmental Health team
did anything that was needed, from contact tracing and case investigation to founding a consumer protection team and
enforcing public health orders, while attempting to continue to maintain the OWTS permitting work, that due to the massive
housing boom that the pandemic fueled, increased the demand for permits. In order to meet this demand, a Permit Tech
was hired as a temporary position in January and then transitioned to a term-limited position from April-December 2021.
Permit applications have increased steadily from 45 in 2009 to 150 in 2020, and we have already issued 122 through July
2021 (That will be 209 permits for 2021 if the rate continues from the beginning of the year).

In addition, the department is working towards compliance with the CDPHE requirement to issue operating permits for
higher level treatment systems. Letters were sent out to homeowners in mid-2021, and we are anticipating 108 additional
operating permits will be added to the existing permit workload in 2022. These permits will be for the length of a
maintenance contract of the OWTS and must be renewed, typically every two years. The temporary Permit Tech has taken
the lead in setting up this program and part of the full time Permit Tech responsibilities would be to administer the permitting,
compliance, and enforcement of the operating permit program.

2) REVENUE STREAM: This position can be funded by:
This position can be funded by the increased revenues from the January 2021 OWTS permit fee changes and the addition
of the operating permit program. Annual average permit revenue from 2016-2020 was $57,485 per year. Beginning in
2021 and going forward, the combined sources of permit revenue are expected to double, and an annual permit revenue
of approximately $115,000 per year is expected. The graph below shows that through the end of July 2021, our OWTS
revenues already exceed the previous year's revenue with 5 months left in 2021. We anticipate 2022 will continue with
the same workload, number of permits and revenue.

500

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
This position relieves current staff of permit tech duties they have been performing, allowing them to spend more time
doing the technical work of reviewing applications and doing inspections. The support to applicants provided by the Permit
Tech position results in an increase in the quantity of permits, which allows permits to be reviewed and processed in a
timely manner, thus supporting the overall permitting system in Community Development. General support would be
needed from Internal Services. This position will also provide support for the ongoing support of the Permit and Tracking
System (PATS) project.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Technicians
Technician
6

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development (recurring costs only).

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
The impacts of delaying or not staffing the position would result in delays to the OWTS permitting process, which results
in poor customer service and in turn affects other permitting processes in Com Dev. The Department would also
continue to be out of compliance with the CDPHE operating permit requirement.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position alleviates part of the permitting functions from the current environmental health staff to allow greater time for
technical duties and customer services and also provides external customer support for permit applicants. The position
also provides support to Community Development and is an integral part of building permit support. The Department lost
their permit tech/admin position in 2008 due to the Great Recession and did not replace the lost position after permitting
numbers recovered and then skyrocketed throughout the COVID-19 pandemic.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
A permit tech improves customer service by streamlining the OWTS permit application process and data entry. This helps
to speed up the permit approval process. It also improves external and internal customer service by creating one contact
that can help with the majority of questions surrounding a permit, which tend to be non-technical in nature. Current staff
do not have the time to track permits, but this position can track permits, which would lead to a proactive response to
some issues and also improve customer service. The level of service can be tracked by comparing the previous amount
of time to issue a permit to the amount of time once the tech has been working for 6 months and then on a regular basis.
The customer service can be tracked by logging the total number of questions responded to and asking for feedback at
regular check-ins with internal customers.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
This position will create efficiencies by taking a portion of the OWTS permitting process away from current staff, including
the increased workload with the new PATS. This will allow the current staff more time for the technical aspects of
environmental health and permit review.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Planning Analyst
On-Going Position
Public Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
In 2019, 54 Local Public Health Agencies (LPHAs), along with the Colorado Department of Public Health and Environment
(CDPHE) completed a comprehensive needs assessment to 1) understand current statewide implementation and spending
on core public health services (CPHS), and 2) estimate the cost to fully deliver core public health services statewide based
on the current service delivery paradigm.
Colorado’s Foundational Public Health Services framework is called the Core Public Health Services (CPHS). Colorado’s
CPHS Framework defines seven foundational capabilities and five foundational services. CPHS are a subset of all public
health services and include foundational capabilities and services that (1) must be available to all people served by the
governmental public health system and (2) meet one or more of the following criteria: services that are mandated by federal
or state laws; services for which the governmental public health system is the only or primary provider of the service,
statewide; population-based services (versus individual services) that are focused on disease prevention and protection
and promotion of health.
Based on this assessment, the Planning Analyst Position was requested for 2020 in order to perform several of the
recommended competencies suggested in the cost assessment. (1) 0.10 FTE Policy Development, Public Will Building,
and Communications, (2) 0.50 FTE Assessment, Planning, and Community Engagement (data access, collection, analysis,
interpretation and distribution; health assessment implementation and evaluation), (3) 0.25 FTE Accountability,
Performance Management and Quality Improvement, (4) 0.15 FTE Health Equity and Social Determinants of Health
The position was not approved for 2020. The position is even more crucial in 2022 as we are required to conduct a
Community Health Assessment and Public Health Improvement Plan every 5 years, with 2022 being the year we are due
to conduct our next assessment and improvement plan.
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2) REVENUE STREAM: This position can be funded by:
The state approved SB21-243 that appropriates $21 million for each of the next 3 years to public health infrastructure:
$10 million to Local Public Health Agencies (LPHAs) and $11 million to CDPHE for disease control and public health
response. We expect Pitkin County Public Health to receive about $60,000 annually of this new funding, which could help
support the Planning Analyst position. Pitkin County General Fund could also support this position.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
This position will need support from Internal Services. This position could support County Administration in developing
policy positions and supporting reviewing County policy. This position could also potentially support other County
Departments in data collection, analysis, evaluation design and grant writing support.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Supervisor/Analyst

Choose an item.
Analyst
10-11

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, professional development.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
We could hire a consultant to perform the Community Health Assessment and Public Health Improvement Plan, but we
would not have ongoing support for implementing the plan or performing the other required CPHS. Using a consultant
also minimizes our ability to strengthen trusting relationships with the community during our community engagement
process since community members would know the consultant isn’t a long-term partner with them or the County.
Additionally, if we are not able to build capacity to meet the CPHS, the Board of Health and BoCC will need to guide the
Department in determining which mandated services we will not provide. Our department will also be limited in its ability
to expand the other areas of work intended to be taken on by this position such as our internal performance
management and QI, public policy and will-building, and health equity/social determinants of health.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
This position focuses on providing support within the Department and organization, as well as supporting community
partners in data collection and analysis, conducting a community health assessment and implementing a public health
improvement plan. This position could also focus on using a health equity lens to develop organizational policies and
crafting legislative policies.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will be focused on conducting a community health assessment and implementing the public health
improvement plan, which overall improves the community’s health. In the wake of COVID-19, the community health
assessment and public health improvement plan will help guide the department’s work over the next 5 years. Through an
inclusive process, this process can engage community members and allow them to influence the priorities of the public
health department. It will also focus on providing department level quality assurance and improvement, which should then
translate to an improved customer experience.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
Through focusing on quality assurance and improvement and through the quality improvement tools, efficiency and
productivity should be increased for the department.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

COVID Specialists (3 FTE’s)
Term-Limited Position
Public Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
When Public Health first began responding to the COVID-19 pandemic in March of 2020, the department had 8.25
employees and needed to quickly increase staffing in order to meet the emergency response demands. Over the past 18
months, the Public Health team has expanded to meet the critical needs of epidemiological surveillance, disease
investigation and control, data visualization, community and partner communication and engagement, guidance
development, consumer protection, testing and immunization coordination, and policy development and enforcement. The
team has increased to as many as 30 members, the majority of whom are serving in term-limited or temporary capacities.
The 2022 request for positions assumes a lower incidence of COVID in the community from 2021 due to vaccinations, but
the continued need to provide surveillance, disease investigation and control, data visualization maintenance, community
and partner communication and engagement, testing and immunization coordination and policy development. The active
COVID response is required by state and federal funding sources through at least June of 2023. Staffing needs are not
anticipated to include active data dashboard development or consumer protection activities.
COVID-focused staff are currently housed in all three branches of the Public Health Department, and the intention in 2022
is to move all staff whose primary duty is related to COVID under the Environmental Health Department and under the
supervision of the COVID-19 Response and Epidemiology program administrator. The main functions of the COVID
Specialist position are to provide COVID-19 case investigation and contact tracing and provide communication and health
education to the community. Job duties will include disease investigation activities, answering community inquiries via the
information line or email inquiry and providing outreach and support in the community. This position is intended to be able
to flex to support the COVID response team’s needs and will depend on case counts, vaccination and testing support
needed from week to week. This position will require bilingual and preferably bicultural individuals.
Three of these identical positions are being requested in 2022.
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2) REVENUE STREAM: This position can be funded by:
This position can be funded by State ELC or immunization grants specific to COVID-19 response received by Public
Health, and can also be funded by ARP funds received by the county.
We currently have 2 grants from CDPHE to control the spread of Covid-19: (1) ELC and (2) COVID-Immunization. Since
early 2020, these grants have had multiple "buckets" or "rounds" of funds released, covering different time periods.
(1) Epidemiology and Laboratory Capacity (ELC) Enhancing Detection. ELC-1 and ELC-2 are for disease surveillance,
case investigation, contact tracing and testing.
Staff projects the funds available for staff salaries and benefits, minimal supplies, and 10% indirect expenses will be:
2022 - $629,952;
2023 thru 6/30/23 - $100,446
CDPHE has given permission for staff who are funded by ELC grants to work on COVID-Immunizations as well, as long
as staff tracks the time spent on each activity type, which they are doing. ELC-2 ends on 7/31/23.
(2) COVID-Immunizations - to plan, promote and provide direct services for COVID-19 vaccines.
Staff projects the funds available for staff salaries and benefits, and 10% indirect expenses will be:
2022 - $105,743;
2023 - $19,121
Also included in the budget for "Round 3" is a $15,000 pass-thru to Community Health Services (CHS). This Round 3
funding is to cover services thru 6/30/2024, and is adjustable yearly, so the pass-thru to CHS is optional. Note that since
Round 3 is to cover services through 6/30/24, CDPHE might ask that Pitkin County Public Health extend use of some of
the grant funding through then.
We have been notified by CDPHE of a 4th Round of COVID-Immunization funding, but no details have been provided
yet.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
Support for this position will come from the COVID-19 Response and Epidemiology Program Administrator and
Environmental Health Director in the form of direct supervision and will also receive direction from the Public Health
Director, who is responsible for setting overall policy direction. Additional County departments that will need to provide
support include HR and IT. Support will be provided to COVID Communications.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
6

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, cell phone, professional development. (on-going costs only)

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
If we were to not staff the positions immediately, we would require other Public Health or County staff to abandon their
regular positions in order to fulfill the COVID-response needs, and thus not be able to perform other regular job duties.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position supports the required COVID response work while allowing the rest of the Public Health team to get back to
performing their original job descriptions and assuring the core public health services after nearly two years of pandemic
response.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will continue to provide the service our community has come to expect around prompt case investigation
and contact tracing, response to individual inquiries, and community outreach and engagement. County residents,
visitors, businesses and students can continue to expect timely responses to their COVID-related questions, isolation and
quarantine outreach, disease investigation, and guidance recommendations specific to Pitkin County. The number of
cases contacted, interviews conducted, outreach conducted, and emails and phone calls responded to are concrete ways
to measure the impact of this position.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
This position allows other Public Health staff to perform their normally assigned job duties, and term-limited COVID
positions are able to be funded through state and federal sources. Additionally, if specific COVID duties do not take up all
of the time allocated to this position, up to 49% of time can still be used to perform disease investigation and control duties
on other pertinent non-COVID diseases.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Community Engagement and Communication Coordinator
Term-Limited Position
Public Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
When Public Health first began responding to the COVID-19 pandemic in March of 2020, the department had 8.25
employees and needed to quickly increase staffing in order to meet the emergency response demands. Over the past 18
months, the Public Health team has expanded to meet the critical needs of epidemiological surveillance, disease
investigation and control, data visualization, community and partner communication and engagement, guidance
development, consumer protection, testing and immunization coordination, and policy development and enforcement. The
team has increased to as many as 30 members, the majority of whom are serving in term-limited or temporary capacities.
The 2022 request for positions assumes a lower incidence of COVID in the community from 2021 due to vaccinations, but
the continued need to provide surveillance, disease investigation and control, data visualization maintenance, community
and partner communication and engagement, testing and immunization coordination and policy development. The active
COVID response is required by state and federal funding sources through at least June of 2023. Staffing needs are not
anticipated to include active data dashboard development or consumer protection activities.
COVID-focused staff are currently housed in all three branches of the Public Health Department, and the intention in 2022
is to move all staff whose primary duty is related to COVID under the Environmental Health Department and under the
supervision of the COVID-19 Response and Epidemiology program administrator. The main functions of the Community
Engagement and Communications Coordinator is to provide coordination between Public Health and the COVID
Communications team, and to serve as the liaison to businesses and other sectors in the community who may require
specific communications around COVID-19. This coordinator will also be able to oversee the community engagement
efforts in the community related to COVID. It is preferred that this position be filled by an individual that is bilingual and
bicultural.
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2) REVENUE STREAM: This position can be funded by:
This position can be funded by State ELC or immunization grants specific to COVID-19 response received by public
health, and can also be funded by ARP funds received by the County.
We currently have 2 grants from CDPHE to control the spread of Covid-19: (1) ELC and (2) COVID-Immunization. Since
early 2020, these grants have had multiple "buckets" or "rounds" of funds released, covering different time periods.
(1) Epidemiology and Laboratory Capacity (ELC) Enhancing Detection. ELC-1 and ELC-2 are for disease surveillance,
case investigation, contact tracing and testing.
Staff projects the funds available for staff salaries and benefits, minimal supplies, and 10% indirect expenses will be:
2022 - $629,952;
2023 thru 6/30/23 - $100,446
CDPHE has given permission for staff who are funded by ELC grants to work on COVID-Immunizations as well, as long
as staff tracks the time spent on each activity type, which they are doing. ELC-2 ends on 7/31/23.
(2) COVID-Immunizations - to plan, promote and provide direct services for COVID-19 vaccines.
Staff projects the funds available for staff salaries and benefits, and 10% indirect expenses will be:
2022 - $105,743;
2023 - $19,121
Also included in the budget for "Round 3" is a $15,000 pass-thru to Community Health Services (CHS). This Round 3
funding is to cover services through 6/30/2024, and is adjustable yearly, so the pass-through to CHS is optional. Note that
since Round 3 is to cover services through 6/30/24, CDPHE might ask that Pitkin County Public Health extend use of
some of the grant funding through then.
We have been notified by CDPHE of a 4th Round of COVID-Immunization funding, but no details have been provided
yet.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
County departments that will need to provide support include IT, HR and COVID Communications. Support will be
provided to COVID Communications.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Specialist/Coordinator
Paraprofessionals
Coordinator
G09E

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, cell phone, professional development. (on-going costs only)

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
If we were to not staff the position immediately, we would require other Public Health staff to neglect their regular positions
in order to fulfill the COVID-response needs, and thus not be able to perform other required core public health services.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position supports the required COVID response work while allowing the rest of the Public Health team to get back to
performing their original job descriptions and assuring the core public health services after nearly two years of pandemic
response.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will continue to provide the service our community has come to expect around COVID outreach,
communication and community engagement. County residents, visitors, businesses and students can continue to expect
timely responses to their COVID-related questions, relevant guidance, and information specific to business and sector
needs that is culturally and linguistically relevant. The number of presentations, COVID newsletters, communications to
sector partners, safety plans reviewed and questions answered by phone and email are concrete ways to measure the
impact of this position.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
This position allows other Public Health staff to perform their normally assigned job duties, and term-limited COVID
positions are able to be funded through state and federal sources. Additionally, this position will help align the messaging
with the Covid Communications team going out to the community in a coordinated manner.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

COVID-19 Testing and Vaccine Coordinator
Term-Limited Position
Public Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☒ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
When Public Health first began responding to the COVID-19 pandemic in March of 2020, the department had 8.25
employees and needed to quickly increase staffing in order to meet the emergency response demands. Over the past 18
months, the Public Health team has expanded to meet the critical needs of epidemiological surveillance, disease
investigation and control, data visualization, community and partner communication and engagement, guidance
development, consumer protection, testing and immunization coordination, and policy development and enforcement. The
team has increased to as many as 30 members, the majority of whom are serving in term-limited or temporary capacities.
The 2022 request for positions assumes a lower incidence of COVID in the community from 2021 due to vaccinations, but
the continued need to provide surveillance, disease investigation and control, data visualization maintenance, community
and partner communication and engagement, testing and immunization coordination and policy development. The active
COVID response is required by state and federal funding sources through at least June of 2023. Staffing needs are not
anticipated to include active data dashboard development or consumer protection activities.
COVID-focused staff are currently housed in all three branches of the Public Health Department, and the intention in 2022
is to move all staff whose primary duty is related to COVID under the Environmental Health Department and under the
supervision of the COVID-19 Response and Epidemiology program administrator. The main functions of the COVID-19
Testing and Vaccine Coordinator position is to coordinate testing and vaccination activities for COVID-19 within Pitkin
County. This position includes planning, coordination, and strategic oversight of activities between Pitkin County Public
Health, Aspen Valley Hospital, local healthcare clinics, primary care physicians, Colorado Department of Public Health and
Environment, and adjoining counties.
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2) REVENUE STREAM: This position can be funded by:
This position can be funded by State ELC or immunization grants specific to COVID-19 response received by Public
Health, and can also be funded by ARP funds received by the County.
We currently have 2 grants from CDPHE to control the spread of Covid-19: (1) ELC and (2) COVID-Immunization. Since
early 2020, these grants have had multiple "buckets" or "rounds" of funds released, covering different time periods.
(1) Epidemiology and Laboratory Capacity (ELC) Enhancing Detection. ELC-1 and ELC-2 are for disease surveillance,
case investigation, contact tracing and testing.
Staff projects the funds available for staff salaries and benefits, minimal supplies, and 10% indirect expenses will be:
2022 - $629,952;
2023 thru 6/30/23 - $100,446
CDPHE has given permission for staff who are funded by ELC grants to work on COVID-Immunizations as well, as long
as staff tracks the time spent on each activity type, which they are doing. ELC-2 ends on 7/31/23.
(2) COVID-Immunizations - to plan, promote and provide direct services for COVID-19 vaccines.
Staff projects the funds available for staff salaries and benefits, and 10% indirect expenses will be:
2022 - $105,743;
2023 - $19,121
Also included in the budget for "Round 3" is a $15,000 pass-thru to Community Health Services (CHS). This Round 3
funding is to cover services thru 6/30/2024, and is adjustable yearly, so the pass-through to CHS is optional. Note that
since Round 3 is to cover services through 6/30/24, CDPHE might ask that Pitkin County Public Health extend use of
some of the grant funding through then.
We have been notified by CDPHE of a 4th Round of COVID-Immunization funding, but no details have been provided
yet.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
County departments that will need to provide support include IT, HR and COVID Communications. Support will be
provided to COVID Communications.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Supervisor/Analyst
Paraprofessionals
Administrator
G09E

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, cell phone, professional development. (on-going costs only)

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
If we were to not staff the position immediately, we would require other Public Health staff to abandon their regular
positions in order to fulfill the COVID-response needs, and thus not be able to perform other required core public health
services.

513

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position supports the required COVID response work while allowing the rest of the Public Health team to get back to
performing their original job descriptions and assuring the core public health services after nearly two years of pandemic
response.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will continue to provide the service our community has come to demand around COVID testing and
vaccination. County residents, visitors, businesses and students can continue to expect timely responses to their COVIDrelated questions, availability of testing to meet their needs, and vaccination information and opportunities that are
convenient and culturally and linguistically relevant. The number of vaccine and testing providers, vaccinations and tests
provided to the community, and questions answered by phone and email are concrete ways to measure the impact of this
position.
Vaccine Clinic Info
Vaccination Dashboard
Testing info
Case & Testing Dashboard

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
This position allows other Public Health staff to perform their normally assigned job duties, and term-limited COVID
positions are able to be funded through state and federal sources. Additionally, if specific COVID duties do not take up all
of the time allocated to this position, this position can support vaccine promotion of other vaccine-preventable diseases.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

COVID-19 Response and Epidemiology Program Administrator
Term-Limited Position
Public Health
Public Health
Jordana Sabella

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and
community safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☒ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
When Public Health first began responding to the COVID-19 pandemic in March of 2020, the department had 8.25
employees and needed to quickly increase staffing in order to meet the emergency response demands. Over the past 18
months, the Public Health team has expanded to meet the critical needs of epidemiological surveillance, disease
investigation and control, data visualization, community and partner communication and engagement, guidance
development, consumer protection, testing and immunization coordination, and policy development and enforcement. The
team has increased to as many as 30 members, the majority of whom are serving in term-limited or temporary capacities.
The 2022 request for positions assumes a lower incidence of COVID in the community from 2021 due to vaccinations, but
the continued need to provide surveillance, disease investigation and control, data visualization maintenance, community
and partner communication and engagement, testing and immunization coordination and policy development. The active
COVID response is required by state and federal funding sources through at least June of 2023. Staffing needs are not
anticipated to include active data dashboard development or consumer protection activities.
COVID-focused staff are currently housed in all three branches of the Public Health Department, and the intention in 2022
is to move all staff whose primary duty is related to COVID under the Environmental Health Department and under the
supervision of the COVID-19 Response and Epidemiology program administrator. The main functions of this position are
to provide COVID-19 surveillance, lead disease investigation and control efforts, share relevant topics with the COVID-19
communications team that need to be communicated to the community and understand the shifting staffing needs within
the response and direct staffing resources appropriately.
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2) REVENUE STREAM: This position can be funded by:
This position can be funded by State ELC or immunization grants specific to COVID-19 response received by Public
Health, and can also be funded by ARP funds received by the County.
We currently have 2 grants from CDPHE to control the spread of Covid-19: (1) ELC and (2) COVID-Immunization. Since
early 2020, these grants have had multiple "buckets" or "rounds" of funds released, covering different time periods.
(1) Epidemiology and Laboratory Capacity (ELC) Enhancing Detection. ELC-1 and ELC-2 are for disease surveillance,
case investigation, contact tracing and testing.
Staff projects the funds available for staff salaries and benefits, minimal supplies, and 10% indirect expenses will be:
2022 - $629,952;
2023 thru 6/30/23 - $100,446
CDPHE has given permission for staff who are funded by ELC grants to work on COVID-Immunizations as well, as long
as staff tracks the time spent on each activity type, which they are doing. ELC-2 ends on 7/31/23.
(2) COVID-Immunizations - to plan, promote and provide direct services for COVID-19 vaccines.
Staff projects the funds available for staff salaries and benefits, and 10% indirect expenses will be:
2022 - $105,743;
2023 - $19,121
Also included in the budget for "Round 3" is a $15,000 pass-thru to Community Health Services (CHS). This Round 3
funding is to cover services thru 6/30/2024, and is adjustable yearly, so the pass-through to CHS is optional. Note that
since Round 3 is to cover services through 6/30/24, CDPHE might ask that Pitkin County Public Health extend use of
some of the grant funding through then.
We have been notified by CDPHE of a 4th Round of COVID-Immunization funding, but no details have been provided
yet.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be
needed from which departments? What areas of the County will be supported by this position?
Support for this position will come from the Environmental Health Director in the form of direct supervision and will also
receive direction from the Public Health Director, who is responsible for setting overall policy direction. Additional County
departments that will need to provide support include IT and COVID Communications. Support will be provided to COVID
Communications and Admin.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator

Choose an item.
Administrator
G10E

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone,
desk, education & training, clothing, vehicle, etc.)
Computer, cell phone, professional development. (on-going costs only)

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the
impacts of delaying or not staffing the position?
If we were to not staff the position immediately, we would require other Public Health staff to abandon their regular
positions in order to fulfill the COVID-response needs, and thus not be able to perform other required core public health
services.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The position supports the required COVID response work while allowing the rest of the Public Health team to get back to
performing their original job descriptions and assuring the core public health services after nearly two years of pandemic
response.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased,
what impacts customers will experience, and how the increase will be evaluated and/or measured.
This position will continue to provide the service our community has come to demand around COVID surveillance, disease
investigation and control, and up-to-date data and disease transmission information. County residents, visitors,
businesses and students can continue to expect timely responses to their COVID-related questions, isolation and
quarantine outreach, disease investigation, and guidance recommendations specific to Pitkin County. The number of
cases contacted, interviews conducted, data presentations given, and emails and phone calls responded to are concrete
ways to measure the impact of this position.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in
which case the funding should reflect a budget offset)?
This position allows other Public Health staff to perform their normally assigned job duties, and term-limited COVID
positions are able to be funded through state and federal sources. Additionally, if specific COVID duties do not take up all
of the time allocated to this position, up to 49% of time can still be used to perform disease investigation and control duties
on other pertinent non-COVID diseases.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Agriculture Specialist
On-Going Position
Open Space and Trails
Open Space and Trails
Paul Holsinger

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Agriculture and Conservation Easement Administrator manages conservation easements and the agricultural stewardship
program. Conservation easements must be monitored for compliance at least annually. This is typically done during the late
spring, summer, and early fall months to ensure natural resources are being properly stewarded. This coincides with the busiest
time for agriculture and creates a time constraint on the position. A new position is needed to better administer the agricultural
program and steward the agricultural land.
General Job Description:
The mission of the Pitkin County Open Space and Trails (OST) program is to acquire, preserve, maintain and manage open
space properties for multiple purposes including, but not limited to, recreational, wildlife, agricultural, scenic and access
purposes; and to acquire, preserve, develop, maintain and manage trails for similar purposes. The agricultural specialist’s
general purpose is to support the OST program by accomplishing the following; 1) monitor and assess County land leases to
ensure compliance with lease terms; 2) work with lessees to create annual operating plans; 3) plan and oversee capital
improvements related to OST agricultural land; and 4) participate in planning of OST properties. The position will be managed
by the Agriculture and Conservation Easement Administrator.

2) REVENUE STREAM: This position can be funded by:
Open Space and Trails property tax
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
An Agricultural Specialist will primarily work within the Open Space and Trails department administering the agricultural leasing
program and assisting in the development of management plans where agricultural expertise is needed. The agriculture
program is an adaptive program that requires consistent onsite management and communication. The program has been
managed by the Agriculture and Conservation Easement Administrator but with increased acquisition and conservation
easement development and management, a dedicated staff is needed to sufficiently manage the agriculture properties.
This position could also assist the broader County residents as an agricultural resource. OST staff receive calls from citizens
regarding a wide range of open space issues including animal / wildlife interactions, assistance programs, potential agricultural
lessee contacts, etc… The Agricultural Specialist will be able to field these requests and meet with citizens if necessary to
further the goals of the County.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Specialist/Coordinator
Technicians
Specialist

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Laptop, county cell phone, iPad, and potentially specialized software.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The Agricultural Specialist position has been discussed for the past two years and alternative options have been tested.
Increased capacity has been addressed using summer interns, contract services, and utilizing the CSU Agricultural
Extension Agent. Interns and contractors have been hired over the past few years to steward and monitor some of the low
risk, or simpler, conservation easements to free up time for the Agriculture and Conservation Easement Administrator to
manage the agricultural properties. This has helped to a certain extent but never to the level truly needed.
Staff have also looked into utilizing a CSU Agricultural Extension Agent. Pitkin County is one of a handful of counties in
Colorado that does not have an agent. In 2013 and 2014, Pitkin County funded a shared agent with Eagle County for one
day a week. The agent was extremely helpful in educating citizens, county employees, and agricultural lessees. Discussions
are ongoing with regional managers to possibly share the cost and position. If this occurs, the educational aspects of the
position would be supported by the CSU extension office.
OST staff discussed the merits of a full-time employee vs. seasonal employee. As stated above, the busiest time for agriculture
is during the irrigation and growing season. We generally describe that as April 1 – October 31. To address issues before and
after irrigation season, this increases the busiest time from March 1 – November 31. Outside of these dates OST staff update
operating plans, management plans, finalize leases, and any other additional work that can be reserved for winter months.
After considering this, a full-time employee is warranted.
If the position is not approved OST staff will cover necessary duties though priorities, and expectations of what can be
accomplished each year would need to be reevaluated and possibly cut back.
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7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
By increasing the capacity of the agriculture program Pitkin County will better steward properties with an agricultural
component. Dedicated staff will be able to identify and address issues more quickly and have the time to ensure issues are
remedied to the satisfaction of the County.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The agricultural stewardship and leasing program has been managed by the Agriculture and Conservation Easement
Administrator. In addition to the agriculture program, the administrator manages the conservation easement stewardship
program, recreation easements over private property, and assists with asset acquisitions. The agriculture program has
consistently been expanding in acreage and oversight and a dedicated staff is necessary to manage the agricultural
properties and assist the lessees.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
The creation of the position will eliminate the need for contractors to assist in monitoring of conservation easements. OST has
budgeted $10,000 annually for this service. The position will allow the agriculture program to continue to grow and remain
adaptive.
The position will also allow the Agriculture and Conservation Easement Administrator to assist in acquisitions and more
efficiently respond to stewardship requests and issues.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
Arapahoe, Boulder, and Larimer Counties were researched to learn how their programs approach the division of labor
concerning their agricultural programs. Job descriptions were obtained and staff feel that the Agricultural Specialist position is
comparable.

520

2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Airport Custodians - 4 FTE’s
On-Going Position
Airport
Airport
Caroline Bonynge

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
ASE has utilized contracted custodial services since 2009. Custodial services are an intrinsic part of providing a safe and
welcoming experience for the traveling public as well as onsite tenants and business partners. They ensure all areas of the
Airport Terminal are clean and maintained throughout the day. With over 300,000 passengers enplaning here at ASE they
ensure that the facility is clean for well over 500,000 passengers annually. The request is to bring the custodial service inhouse with the addition of four (4) on-going FTE’s.

2) REVENUE STREAM: This position can be funded by:
Grant Reimbursable for 2022 at 100% CRRSSA, CAREs, and ARPA with possible extension into future years out until 2025.
Contract Savings – of $24,000 vs service contract, with additional savings off supplies due to direct oversight of staff.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
These positions will also provide added support for Winter Operations, Airport Security, and Line Management on a needed
basis within the Airport. The addition provides a cushion for other departments and ensures a level of continuity in the terminal.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Service/Maintenance
Technician
G02N

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
No additional cost beyond current training plan and on-boarding.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
ASE has used contract services which have provided a high cost to the organization with less-than-ideal results for cleaning
standards. Direct staff provides a better product and ensures consistent levels of standards for cleaning within the facility.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The positions will provide a more consistent and stable team as turnover would be lowered which is common to see in contract
services. The consistency would also provide more support within the ASE team.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
Custodial staff provide an essential service that is increasing with operations, and enplanements each year. The terminal is a
through-point for all travelers that requires a safe and clean environment. This in turns provides a better customer experience
and image of the Airport and County.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
By bringing this position in-house, there are contract savings, reduction of reliance on outside agencies which are inconsistent,
and it allows our staff to focus on their respective duties in their department versus being assigned to support an inconsistent
contracted cleaning staff.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Airport Facilities Technicians – 6 FTE’s
FTE Change
Airport
Airport Fund
Caroline Bonynge

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☒ Sustainable economy and
employment

☐ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☒ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The Aspen/Pitkin County Airport currently employs eight (8) seasonal workers, at the Facilities Technician level, to assist in the
added duties associated with snow removal and increased passenger volumes during the winter season. These positions
typically work a minimum 40-hour work week for a period of 9-months (September through May). Over time, several factors
have evolved, creating a business case to move six (6) of these seasonal positions to full-time, while keeping two positions as
either seasonal or on-call.
First, the application of the Affordable Care Act (ACA), where any worker employed for a period exceeding 6-months, working
more than 30-hours weekly, must be provided with health care benefits. While the airport could limit the seasonal work period
to 6-months (eliminating the mandate for benefits), this would leave the facility vulnerable to three-months of winter weather
where there is not adequate staff to clear critical surfaces such as the runway, taxiway, and the passenger terminal ramp. This
would likely lead to delays in opening the airport for aircraft operations, causing operational delays and cancelations. In addition,
the airport is required to meet specific snow removal time limits, per the FAA and any significant delay may incur regulatory
penalties.
Second, for some time, the airport has experienced difficulties hiring qualified individuals who are willing to work on a seasonal
basis. Moving this critical segment of the airport’s staffing component to full-time would guarantee that the airport is fully
prepared to address snow removal in a timely and efficient manner. The airport has experimented with maintaining a list of “oncall” snow removal personnel, however, due to the extensive training requirements of operating heavy equipment on an airfield,
along with the requirement of a timely work response, this has proved to be nonviable. Additionally, the lack of a full complement
of staffing during the winter season results in significant overtime allocations to existing staff, further escalating costs.
From a quantitative perspective, it is estimated that there would be an additional payroll cost to the department of approximately
$150,000 per year. The average airport seasonal employee costs the airport $50,000 per year without benefits and would now
cost $60,000 with the addition of benefits (to conform to ACA requirements). The cost of an FTE would be approximately
$85,000 per year, $25,000 more than a seasonal employee with benefits. However, these costs are off-set by eliminating the
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annual landscaping contract of $100,000 and by performing airfield painting in-house and eliminating the annual contract of
$300,000 in 2022 and $400,000 each subsequent year. Overall, the Airport would realize at least $250,000 per year in savings.

2) REVENUE STREAM: This position can be funded by:
Contract reductions:
Landscaping $100,000 savings from eliminating the contract yearly.
Airfield Painting: $300,000 savings from eliminating the contract in 2022 and $400,000 each subsequent year.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
No additional impacts are anticipated.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Service/Maintenance
Technician
A41N

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
No additional costs. Seasonal staff are trained to the same standards and provided the same equipment and uniforms as
comparable FTEs.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
With increased projects and facility maintenance delaying the positon would result in additional outside contractor costs for
maintenance services. With additional terminal projects, pavement projects, and facility maintenance there is a limited staff
pool to utilize for 3 months, which results in deferrals that have a lasting impact. The budget would see impacts YOY with
outsourcing for Airport projects.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The conversion of six (6) seasonal staff to full-time employees will help to increase retention, eliminate difficulties associated
with hiring individuals on a seasonal basis, reduce recruiting costs, reduce overtime costs, and reduces the potential for staff
burnout, resulting in a better work-life balance.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The conversion from seasonal to FTE would provide ASE with the ability to provide more guaranteed coverage for winter
snow removal operations and reduce the reliance on contract services, especially during the summer months (landscaping
and pavement marking/striping).
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9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
The conversion of six (6) seasonal employees to full-time employees is expected to result in a neutral budget impact. The
reduction in costs from two contract services (landscaping and pavement marking/striping) can be eliminated by transferring
these services to in-house. In addition, the department would realize 12-month of employee productivity for essentially the
same cost as the current 9-month seasonal employee. Additional intangible benefits are anticipated in the form of timely
maintenance, facility upkeep, and the provision of services.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Gatekeeper/Point of Sales Specialist (2 FTE’s)
On-Going Position
Solid Waste Center
Solid Waste Center
Cathy Hall

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
These two additional positions will staff the retail sales area of the Motherlode Mercantile, rotate at the scalehouse as
gatekeepers, and assist in the HHW facility (Household Hazardous Waste).
The SWC currently has two gatekeepers that work in the scalehouse and weigh trucks and collect payment. This request for
two additional gatekeepers will bring the total to four. The four gatekeepers/point of sale specialists will rotate through the
scalehouse and Motherlode Mercantile.

2) REVENUE STREAM: This position can be funded by:
The positions will be funded through the SWC and revenues generated at the Motherlode Mercantile. Additional funding is
being generated through the C&D diversion program through the unsorted load fee and the waste deposit fee.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The positions will be necessary to provide customer service and cash management in a retail facility operation. The positions
will solely support the SWC Motherlode Mercantile and scalehouse gatekeeper positions.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Assistant/Technician
Administrative Support
Assistant
G03

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Training, continuing education, uniforms

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The SWC does not have additional capacity to staff the Motherlode Mercantile facility. The Motherlode Mercantile would not
be able to operate without staff to work the retail floor

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
These positions will provide customer service in a retail setting for the new Motherlode Mercantile operations. The positions
will also rotate in the scalehouse/gatekeeper role and provide assistance at the HHW facility when needed.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
These positions will be critical to provide customer service and cash/inventory management.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
The addition of these positions will allow a C&D diversion opportunity for the community, provide used, low cost
furniture/appliances/sporting goods/building supplies to the community, that in many instances may have ended up in the
landfill.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Retail Supervisor
On-Going Position
Solid Waste Center
Solid Waste Center
Cathy Hall

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The retail operations supervisor will be in charge of overseeing the new Mother Lode Mercantile. The position will coordinate
staff schedules for the Mother Lode Mercantile, manage inventory and pricing of materials, research and schedule the sale
materials to wholesalers, track and report data and revenues for the facility, and assist in the operations of the Household
Hazardous Waste (HHW) facility.
This position will require retail and supervisory experience with strong customer service skills. The position will work closely
with the C&D Diversion Program Specialist and the Solid Waste Director.

2) REVENUE STREAM: This position can be funded by:
The goal of the Mother Lode Mercantile is to be a self-sustaining business unit of the Solid Waste Center. Revenues collected
from the additional fees levied on construction and demolition diversion program will subsidize the program if necessary; these
fees include the unsorted C&D load and unreturned C&D waste deposit fees.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
The position will be fully supported through the SWC and support the construction and demolition diversion program.
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4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Supervisor/Analyst

Choose an item.
Supervisor
G-9

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, desk phone, cell phone, and training/continuing education.

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
The Mother Lode Mercantile will be a retail facility with a point-of-sale system, inventory control, and customer service.
Current staffing levels at the Solid Waste Center cannot accommodate coverage of this new retail facility.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The Mother Lode Mercantile will provide another diversion opportunity for the County and the Roaring Fork Valley. Bringing
the current Drop and Swap inside will allow the SWC to divert previously unaccepted items, such as upholstered furniture,
light fixtures and appliances. The facility will also be able to provide a tax write-off incentive for people dropping off items, an
outlet to purchase reusable items, and provide a diversion outlet for materials that would otherwise be landfilled.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The Mother Lode Mercantile will be a retail operation with a point-of-sale cash handling system, the facility will need to be
staffed. An accounting system tied into the SWC’s current waste tracking software will be implemented for sale of goods, in
addition and inventory management system will be used as well.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
The SWC does not have the capacity to manage this additional facility/operation. Additional staff will need to be hired to
properly manage and maintain the facility. Staff fully intend the facility will eventually generate enough revenues to be a selfsustaining business unit of the SWC.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Construction and Demolition Debris Diversion Analyst (Contingent)
On-Going Position
Solid Waste Center
Solid Waste Center
Cathy Hall

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☒ Conserved natural resources &
environment

☐ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☒ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☐ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
Under general supervision, performs research and analytical work for the landfill, in the areas of cost management,
performance benchmarking, and action plan tracking. Also assists with planning, developing, implementing, and
evaluating programs, practices, policies, and systems to provide recommendations on workload balancing and increase
process efficiencies as it relates to the construction and demolition debris diversion ordinance.
●
●
●
●
●
●
●
●
●
●
●

Responsible for the analysis and development of productivity measurements to create and/or improve processes for
the construction and demolition debris diversion program as it applies to the Pitkin County Construction and
Demolition Debris Diversion Code.
Conducts load inspections to determine contamination rate as required by the Pitkin County Construction and
Demolition Debris Diversion Code.
Works with the County’s Community Development department in coordinating approvals of waste diversion goals and
plans.
Works with the Community Development Department to determine if diversion reporting requirements to determine if
final permit approvals have been met.
Creates and maintains a database of current and past construction and demolition debris jobs, tracks incoming waste
from these jobs and assigns tiered pricing structure for individual jobs.
Uses project tracking software to monitor and review reports from construction and demolition projects.
Track and calculate additional budget line item revenues generated from the C&D ordinance and eventually make
recommendations on use of funds generated from the program.
Maintains files and records related to the construction and demolition debris diversion program.
Follows, recommends, and adopts industry best practices for construction and demolition debris diversion and
recycling. Looks for opportunities to increase construction and demolition debris diversion, including finding
procedures for end-use markets.
Represents the County at construction and demolition debris related meetings and conferences; conducts public
outreach and education related to construction and demolition debris diversion.
Maintains the construction and demolition debris diversion section of the LandfillRules.com webpage.
530

Education and Experience:
● Bachelor’s Degree in Construction Management, Earth Sciences, Business or related field; AND two years’ related
program management experience; OR an equivalent combination of education, training, and experience.

2) REVENUE STREAM: This position can be funded by:
This position will be supported through the landfill tipping fees, in particular, the revenue generated through the unsorted load
fees, and waste deposits from projects that failed to meet the 25% diversion goal. In addition, the County would establish
IGA’s with surrounding communities to manage reporting, data collection, and education and outreach for the program. Staff
would establish a rate or fee through an IGA to support this additional position.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position is contingent on the growth of the C&D diversion program and establishment of C&D diversion IGAs with
neighboring communities. Staff are in discussions with surrounding communities to grow the C&D diversion program by
modeling it off of Pitkin County’s C&D diversion ordinance.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Supervisor/Analyst
Paraprofessionals
Analyst
G09E

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
-Education and training
-Computer, cell phone and iPad
-Desk space

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
Provide training to surrounding communities to manage the data tracking software, and reporting. Provide guidance on fee
structure and management.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
Growing the C&D diversion program throughout the Roaring Fork Valley will increase diversion of materials from the landfill,
thus extending the life of the landfill. If other communities implement a C&D diversion program and want the assistance of
Pitkin County, an additional person will be necessary. The SWC does not have additional capacity to grow the C&D diversion
program beyond its current level.
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8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
If the program were to grow into neighboring communities with IGAs for Pitkin County to participate in managing their
programs, existing staff could not meet the service demand in monitoring C&D projects, reporting, and deposit fees.

9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
Growth of the C&D diversion program will increase waste being diverted from the landfill, increasing landfill life.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Safety Administrator
On-Going Position
HR/Risk Management
Risk Fund
Cathy Lutzkanin

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☐ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
The County currently does not have a Safety Administrator. Without a unified, cohesive and comprehensive safety program,
the health and safety of our employee and the public we serve are at a higher risk. Departments vary dramatically in their
approach to safety with some departments being very proactive and others more reactive. The departments that take a more
proactive approach to safety, do so with varied styles and with varied levels of success. This role would be responsible for
County wide planning, organizing, coordinating and managing a comprehensive risk management and safety program that will
positively impact County operations, financial position and community relations.

2) REVENUE STREAM: This position can be funded by:
This position may receive partial funding by the expected savings in insurance premiums and decreased claims costs. Since
the County has significant deductibles on almost all insurance policies, preventing claims is a key strategy to reduce overall
claims costs. Insurance carriers tend to award better insurance base rates/premiums when an organization has an
established, more mature safety program.

3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
All areas of the County would be supported by this role. Some examples of areas requiring initial focus include: Driver
qualification, management, initial and periodic training; OSHA compliance. Although the County is not currently mandated to
adhere to OSHA standards, those standards are considered to be the “Gold Standard” in safety that we should strive to
meet/exceed. It is likely, in the not too distant future, that the State will implement their own OSHA standards, exceeding the
current federal OSHA standards, and will require the County to be compliant with these new standards; Lead and asbestos
training; CPR/first aid training; AED/fire extinguisher training and monthly checks of the equipment; coordination of regular
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training to include fire drills, active threat/shooter trainings, etc.; coordination of baseline and annual hearing tests;
development and oversight of various safety committees such as post-accident/incident review for workers’ compensation
and automobile accidents; SDS/MSDS (material safety data sheets) for all the various substances and products used
throughout the County; and Assistance with environmental challenges, compliance and protection of the environment.
The person who fills this role will be the County’s greatest champion and advocate for the safety of our employees and the
protection of all County assets.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Exempt
Manager/Administrator
Paraprofessionals
Administrator
12

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, tablet, cell phone, annual trainings, annual memberships/certification maintenance, and possibly mileage and/or
use of a County vehicle

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?
We do not currently have a similar in-house position so departments are approaching safety with varying styles and varied
degrees of success. Risk management is beginning to implement many of these trainings and programs but, without
internal expertise and support, we will need to use external resources that will have costs associated with them and are
likely to not be as cohesive an approach as is needed. By delaying the creation/hiring of this role, we risk having increased
frequency and severity of employee injuries/illnesses and possibly increased accidents involving members of our
community. Increased insurance renewal rates/premiums, including workers’ compensation, property and public entity
liability insurance will all be negatively impacted, and the County may pay higher premiums for coverage, potentially higher
claims deductibles and/or self-insured retentions, and experience an increased number of claims. Insurance carriers will
look more favorably at the County when we have a qualified, experienced individual in this position which should result in
lower rates and premiums.

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The health and safety of our employees and of the citizens we serve is of the utmost importance to the County. Additional
assistance and support is necessary to proactively address safety needs.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
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9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
It is expected that this position will result in a decrease (or at least not an increase) in employee and public injuries and
accidents. It is expected that we will have less claims filed against the County, and that we will see our insurance renewal
rates in many of our commercial insurance lines of coverage remain stable, or more stable, than we could expect to see
should the current trend of increasing frequency and severity of claims continue.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
Of the three positions requested by Risk Management, this is the most critical position for which the County has the most
urgent need.
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2022 New Position Request
POSITION TITLE:
REQUEST TYPE:
DEPARTMENT:
FUND:
PREPARED BY:

Risk & Claims Specialist
On-Going Position
HR/Risk
Risk Fund
Cathy Lutzkanin

STRATEGIC PLAN: Link to Success Factors
Flourishing Natural &
Built Environment

Livable & Supportive
Community

Prosperous Economy

☐ Conserved natural resources &
environment

☒ A sense of personal and community
safety

☐ Sustainable economy and
employment

☒ Responsibly maintained &
enhanced County assets

☐ Diverse and livable housing options

☐ Affordable and quality health
care options

☐ Ease of mobility via safe & efficient
transportation

☐ Self-sufficient individuals and
families

☒ High performing County leaders,
teams and employees

☐ Well planned & livable built
environment

☐ Access to recreation, education,
arts and culture

☒ Responsible and accountable
stewardship of County assets

☐ Improved community engagement
& participation

1) POSITION DESCRIPTION AND BACKGROUND:
This position is responsible for technical and administrative work within the County’s Risk Management Department. The work
involves the supervision and management of claims handling performed by the County’s third party claims administrator (TPA)
and will serve as the liaison and employee point of contact for any employee injury and/or accident. This position will support
the Risk Manager and Safety Administrator in ensuring adequate safety principles, practices and techniques are consistently
applied throughout the County and will be involved in the proactive identification of risks and the implementation of
polices/procedures/corrective actions to mitigate future risk. Further, this position will provide redundancy for the Risk Manager
and aid the department in its succession efforts.

2) REVENUE STREAM: This position can be funded by:
Potential savings by proactive claims management will help offset the costs of this position. The vast majority of the County’s
insurance programs have very large deductibles which translates into the County being responsible for the vast majority of
their claims costs. Proactive claims management includes prompt investigation into the root causes of accidents with an eye
to preventing future, similar accidents; oversight of the County’s TPA to ensure that claims are being handled as efficiently
and as cost effectively as possible; assistance with coordination of care between employees and their medical providers
thereby ensuring employee’s access to prompt, appropriate medical care happens in as timely a manner as possible and
minimizes the potential for complications that often arise with care delays; and improvement in the return to work process
between the employee and his/her department and management; aggressive coordination of return to work options for
employees with physical limitations, either in their home department or in another role at the County, helping to minimize the
costs related to lost time. Savings are also realized in the soft cost areas of employee morale, less overtime or additional
work for colleagues when an employee is out of work, and in the optimization of the time frame for injury care across the life
of the claim.
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3) ORGANIZATIONAL IMPACT: Describe the impacts to the organization of staffing this position. Support will be needed
from which departments? What areas of the County will be supported by this position?
This position will support all County departments as well as the citizens the County serves. The position will be supported by
many departments including Finance, IT, Facilities, Communication, etc.

4) ESTIMATED CLASSIFICATION AND COMPENSATION: Select or type the categories for this position, if known.
FSLA
JOB SERIES
EEO-4
JOB CLASS
JOB GRADE

Non-Exempt
Specialist/Coordinator
Paraprofessionals
Specialist
8

5) ADDITIONAL COSTS: List any one-time or on-going costs associated with the new position (i.e. computer, phone, desk,
education & training, clothing, vehicle, etc.)
Computer, tablet, cell phone, annual trainings, annual memberships and certifications

6) ALTERNATIVE ANALYSIS: What other approaches are there to achieving the desired outcome? What are the impacts
of delaying or not staffing the position?

7) HOW DOES THE POSITION SUPPORT ORGANIZATIONAL HEALTH:
The maintenance of employee health and well-being in the workplace is a critical component of the County’s overall strategy
and employee focus on overall well-being. Additional support and assistance to management in preventing workplace injuries
and accidents is needed. Work place accidents not only adversely affect the employee’s ability to work, they also have
significant negative impacts on the mental and financial health of the employee.

8) HOW DOES THE POSITION SUPPORT SERVICE DEMAND: Describe how the level of service will be increased, what
impacts customers will experience, and how the increase will be evaluated and/or measured.
The current demand for risk management services exceed the current risk management department capacity. A number of
departments are independently addressing safety and risk in a variety of ways and with varying levels of success. These
departments need support and assistance. Consistency across the organization is key. The insurance renewal process is
one that spans four months and is incredibly detailed – involving gathering detailed data from many of our County departments
as well as needing to focus on each department’s strengths and accomplishments. This information is then communicated
to our insurance broker as well as to the insurance markets resulting in improvements in insurance rates and premiums.
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9) HOW DOES THE POSITION CREATE EFFICIENCIES: Describe the return on investment of this request. Does the
position provide any efficiency savings or increased productivity? Will this position reduce costs in another area (in which
case the funding should reflect a budget offset)?
There is great diversity of operations with diverse needs, often with competing priorities, within the County departments. This
position will assist the Risk Manager in further exploring the needs of each group, helping to solidify and create a common set
of safety and risk management goals, and then working to cascade those common goals to each group and further personalize
or tailor those goals to each group. Each group has its own perspective and view of their piece of the County. Yet each
perspective has value to all of the groups. There is so much knowledge that can and should be shared amongst the
departments, helping to build a stronger base for the future.

10) ADDITIONAL INFORMATION: Provide additional information or attach documents, as applicable.
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GLOSSARY
Accrual Basis – A basis of accounting in which transactions are recognized at the time they are incurred,
as opposed to when cash is received or spent.
Adjusted Budget – Budget which includes changes to the adopted budget that are approved by the
Board of County Commissioners. The Adjusted Budget is also referred to as the Amended Budget.
Agency Funds – One of four types of fiduciary funds. Agency funds are used to report resources held by
the reporting government in a purely custodial capacity (assets equal liabilities). Agency funds typically
involve only the receipt, temporary investment, and remittance of fiduciary resources to individuals,
private organizations, or other governments.
Airport Vision Committee – Throughout 2019, Pitkin County has lead a comprehensive community
engagement process to help establish a vision for the future of Aspen/Pitkin County Airport. This vision
will define airport modernization and improvements for the next 30 years. The process involves
extensive coordination, collaboration, and visioning with the community and other airport stakeholders
to ensure that the airport continues to: meet the community’s air service needs; reflect the
community’s identity, values, and sustainability goals; integrate with alternative modes of
transportation; adapt to changes in the aviation industry; and provide safe, efficient, accessible, reliable
and environmentally‐responsible airport services and facilities.
Allocations – Distribution of costs
APCHA – Aspen Pitkin County Housing Authority provides affordable rental and ownership housing
opportunities to qualified workers in Aspen and Pitkin County. The APCHA program began in the late
1970s when concerned members of the Pitkin County Board of County Commissioners (BOCC) and
Aspen City Council were noticing the demolition of homes and complexes for redevelopment purposes.
The 7‐member APCHA Board of Directors is appointed to serve as an advisory and policy board to the
Aspen City Council and the Board of County Commissioners on all matters relating to affordable
workforce housing in their respective jurisdictions.
Appropriation – Expenditure authority created by resolutions or ordinances of the Board of County
Commissioners for amounts that may be disbursed from a fund, program, and/or expenditure account
for a particular purpose during a specific period of time.
Assessed Valuation – The valuation set upon real estate and certain personal property by the assessor
as a basis for levying property taxes.
Asset – Resources owned or held by a government, which have monetary value.
Audit – The examination of documents, records, reports, systems of internal control, accounting and
financial procedures by an independent accounting firm
Approved Positions – Employee positions which are authorized in the adopted budget and are to be
filled during the year.
Available (Undesignated) Fund Balance – This refers to the funds remaining from the prior year that are
available for appropriation and expenditure in the current year.
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AVH (Aspen Valley Hospital) – Pitkin County’s only hospital
Balanced Budget – When the total sum of money a government collects in a year is equal to the amount
it spends on goods, services, and debt interest. In Colorado, according to C.R.S. 29‐1‐103, no budget
adopted shall provide for expenditures in excess of available revenues and beginning fund balances
Base Budget – Cost of continuing the existing levels of service in the current budget year.
Basis of Accounting – The timing of recognition, that is, when the effects of transactions or events
should be recognized for financial reporting purposes. For example, the effects of transactions or events
can be recognized on an accrual (when the transactions or events take place), or on a cash basis (when
cash is received or paid). Basis of accounting is an essential part of measurement focus because a
particular timing of recognition is necessary to accomplish a particular measurement focus.
BLM (Bureau of Land Management) – Federal agency within the U.S. Department of Interior responsible
for administering public lands, including the management and conservation of resources, both surface
and subsurface.
BOCC (Board of County Commissioners) – The decision‐making board for Pitkin County. The board
provides necessary public service as required or authorized by Colorado State Statutes, and establishes,
evaluates, and revises County codes, policies, and service programs to achieve operational efficiency in
the use of limited public resources. Commissioners represent specific residential districts in which they
must reside during their terms but are elected at large to serve staggered four‐year terms.
BOE (Board of Equalization) – The Pitkin County Commissioners function as the County Board of
Equalization, which hears appeals from local citizens concerning property taxes. The County BOE
appoints hearing officers (independent referees) who are experienced in property valuation and who
can conduct hearings, make findings, and submit recommendations to the BOE for its final action.
BOH (Board of Health) – The governing body of the Pitkin County Public Health Agency. The Board
consists of seven volunteer Pitkin County residents appointed by the Pitkin County Board of County
Commissioners to serve five‐year terms. The Board of Health observes their authority which rests in
accordance with the powers and duties set forth in the Colorado Public Health Act of 2008 (Colorado
Revised Statutes [C.R.S.] Section §25‐1‐508). The objectives of the Board are to promote and protect
public health and environmental quality in the community through people, prevention and partnerships.
Budget – A plan of financial activity for the fiscal year indicating all planned revenues and expenses for
the budget period.
Budget Amendment – Increase in appropriation. Also referred to as Budget Supplemental Request.
Budgetary Basis – This refers to the basis of accounting used to estimate financing sources and uses in
the budget. This generally takes one of three forms: GAAP, cash, or modified accrual. Pitkin County
uses the modified accrual method.
Budget Calendar – The schedule of key dates that a government follows in the preparation and
adoption of the budget.
Budgetary Control – The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resources.

540

Business‐type Activities – One of two classes of activities reported in the government‐wide financial
statements. Business‐type activities are financed in whole or in part by fees charged to external parties
for goods or services. These activities are reported in enterprise funds.
C&D – Construction and Demolition. Debris generated during the construction, renovation and
demolition of buildings, roads and bridges.
CAFR (Comprehensive Annual Financial Report) – A publication that provides in‐depth information
about operations and financial position. The CAFR is prepared by the Finance Department in accordance
with GAAP and is audited by a firm of licensed certified public accountants.
Capital Assets (Fixed Assets) – Land, improvements to land, easements, buildings, building
improvements, vehicles, machinery, equipment, works of art and historical treasures, infrastructure and
all other tangible or intangible assets that are used in operations and that have initial useful lives
extending beyond a single reporting period.
Capital Project – Major construction, acquisition, or renovation activities which add value to
government physical assets or significantly increase their useful life. Also called capital improvements.
Capital Fund – A fund used to account for resources used for the acquisition or construction of major
capital facilities, or for an item that must be capitalized.
CARES Act – Coronavirus Ais, Relief, and Economic Security Act. A $2 trillion federal economic relief
package signed into law on March 27, 2020.
CCAP – Child Care Assistance Program
CDOT – Colorado Department of Transportation
CDPHE – Colorado Department of Public Health and Environment
CGRC – Citizen Grant Review Committee. This volunteer citizen board reviews all grant requests made
to the Healthy Community Fund and makes recommendations to the Board of County Commissioners so
that the County contributions from the Healthy Community Fund are purposeful, prudent and effective.
Charge for Services – A revenue category consisting of revenues collected by County Agencies for
services such as Motor Vehicle Fees, Clerk Recording Fees, and Community Development Fees.
CHS (Community Health Services) – A non‐profit organization which provides preventive health services
to the residents, workers, and visitors of Pitkin County and the Roaring Fork Valley. Pitkin County sub‐
contracts with CHS to provide a number of health‐related services.
CMAQ (Congestion Mitigation and Air Quality Improvement Program) – A federal program designed to
support surface transportation projects and other related efforts that contribute air quality
improvements and provide congestion relief.
COLA (Cost‐of‐Living Adjustment) – An increase in salaries to offset the adverse effect of inflation on
compensation.
Component Unit – A legally separate organization for which the elected officials of the primary
government are financially accountable. In addition, component units can be other organizations for
which the nature and significance of their relationship with a primary government are such that
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exclusion would cause the reporting entity’s financial statements to be misleading or incomplete. The
Library District is the County’s only component unit.
Contingency – A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.
COP’s (Certificates of Participation) – Financing in which an individual buys a share of the lease
revenues of an agreement made by a municipal or governmental entity, rather than the bond being
secured by those revenues.
CORE (Community Office for Resource Efficiency) – A nonprofit organization founded in 1994 to help
Roaring Fork Valley residents save energy and cut carbon emissions to mitigate climate change.
Co‐Responder Program – A model of criminal justice diversion in which two‐person teams comprised of
a law enforcement officer and a behavioral health specialist intervene on mental health‐related police
calls to de‐escalate situations that have historically resulted in arrest and to assess whether the person
should be referred for an immediate behavioral health assessment.
Cost Allocation Plan – Identification, accumulation and distribution of indirect costs (support services
such as Finance, Human Resources) which provide services to a direct cost center such as Human
Services
CPI (Consumer Price Index) – A statistical description of price levels provided by the U.S. Department of
Labor. The index is used as a measure of the increase in the cost of living (i.e., economic inflation).
C.R.S. – Colorado Revised Statute codes
DA – District Attorney
De‐bruce – The repeal (by voters) to suspend limits placed on local government by TABOR
Debt – An obligation resulting from the borrowing of money or from the procurement of goods and
services
Debt Service – The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.
Debt Service Fund – A fund used to account for resources accumulated for payment of principal and
interest on most general long‐term obligations (except capital leases and compensated absences).
Dedicated Tax – A tax levied to support a specific government program or purpose.
Deficit – The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses
over revenues during a single accounting period.
Department – The basic organizational unit of government which has its own mission and is functionally
unique in its delivery of services.
Depreciation – Expiration in the service life of capital assets attributable to wear and tear, deterioration,
action of the physical elements, inadequacy, or obsolescence.
Disbursement – The expenditure of monies from an account.
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DOLA – Department of Local Affairs
DOW – Department of Wildlife
DTR – Digital Trunked Radio
EAP – Employee Assistance Program
EBT – Electronic Benefit Transfer
Ectogrid – An energy system connecting sites with various energy needs and balancing the residual
thermal energy flow between them, thus reducing energy consumption. The system is used for both
heating and cooling.
Eden – The enterprise accounting software used by Pitkin County through June 2019.
Encumbrances – Commitments related to unperformed contracts for goods or services.
Enterprise Funds – Funds which account for operations that are financed and operated in a manner
similar to private business enterprises where costs are to be financed or recovered primarily through
user charges. See proprietary funds.
EOTC – Elected Officials Transportation Committee
ERP (Enterprise Resource Planning) – A software system that allows an organization to use a system of
integrated applications to manage business and streamline processes across the entire organization.
Expenditure – The payment of cash on the transfer of property or services for the purpose of acquiring
an asset, service, or settling a loss.
Expense – Charges incurred (whether paid immediately or unpaid) for operations, maintenance,
interest, or other charges.
FAA – Federal Aviation Administration
FAB – Financial Advisory Board. A five‐member citizen advisory group which reviews local and national
economic factors and makes recommendations to the Board of County Commissioners on revenue
projections and County revenue development. The FAB advises and makes recommendations on other
financial projects of the County as needed.
FEMA – Federal Emergency Management Agency. A federal agency which responds to disasters when
state and local resources are not sufficient.
Fiduciary Funds – funds used to report assets held in a trustee or agency capacity for others and which
therefore cannot be used to support the government’s own programs. The fiduciary fund category
includes pension (and other employee benefits) trust funds, investment trust funds, private‐purpose
trust funds, and agency funds.
Fiscal Policy – A government’s policies with respect to revenues, spending, and debt management as
they relate to government services, programs, and capital investment. Fiscal policy provides an agreed‐
upon set of principles for the planning and programming of government budgets and their funding.
Fiscal Year (FY) – A twelve‐month period designated as the operating year for accounting and budgeting
purposes in an organization. The fiscal year for Pitkin County is January 1 through December 31.
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Fixed Assets – Assets with a value of $5,000 or more with a useful life of more than one year whose
identity does not change with use.
FLAP – Federal Land Access Program – Provides funding for improvements to transportation facilities
that provide access to, are adjacent to, or are located within Federal lands.
FTE (Full‐Time Equivalent Position) – Any position converted to the decimal equivalent of a full‐time
position based on 2,080 hours per year.
Fund – An independent financial entity with a self‐balancing set of accounts provided to record assets or
other resources together with all related liabilities, obligations, reserves, and equities which are
segregated for the purpose of maintaining a record of specific governmental activities or as a
management tool to ensure that certain objectives are in accordance with specific statutes, regulations,
policies, restrictions, or limitations.
Fund Balance – The difference between governmental fund assets and liabilities also referred to as fund
equity.
Fund Classifications – One of the three categories (governmental, proprietary, and fiduciary) used to
classify fund types.
GAAP (Generally Accepted Accounting Principles) – Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules, and procedures that define accepted
accounting principles. Colorado statutes require conformity to GAAP.
GASB (Governmental Accounting Standards Board) – The authoritative accounting and financial
reporting standard‐setting body for governmental entities
General Fund – The general fund is used to account for all governmental financial resources except
those required to be accounted for in another fund.
General Ledger – Set of accounts which contain information needed to reflect the financial position and
the results of the operations of the County. The debit balances equal the credit balances.
GFOA (Government Finance Officers Association) – An organization whose membership consists of
government financial officers throughout the United States and Canada. Information on pertinent
legislation, accounting changes, new programs or innovations is shared with members in a regular
newsletter. Career seminars and educational classes are provided regularly.
GIS (Geographic Information System) – Computerized mapping systems with databases attached to
geographic coordinates. This allows the accumulation of layers of data, related to individual county
functions that can be retrieved and displayed for specific land parcels.
Governmental Funds – Funds generally used to account for tax‐supported activities. There are five
different types of governmental funds: the general fund, special revenue funds, debt service funds,
capital projects funds, and permanent funds.
Grants – A contribution by a government or other organization to support a particular function. Grants
may be classified as either operational or capital, depending upon the grantee.
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HHW (Household Hazardous Waste) – Household waste collected at the landfill which contains
chemicals or other substances which are flammable, corrosive, toxic, etc., and cannot be disposed in the
landfill.
Home Rule Charter – On March 21, 1978, Pitkin County voters adopted a home rule charter which
established the organization and structure of Pitkin County government, as allowed by the Colorado
Constitution, article XIV, section 16. A home rule county is required to provide all mandatory programs,
services and facilities required by state law, but is also permitted to provide such “permissive”
programs, services and facilities as may be authorized by state law.
HUTF (Highway Users Tax Fund) – Money collected and distributed by the State Department of Revenue
based on annual local road system reports submitted by eligible jurisdictions to the Colorado
Department of Transportation (CDOT).
IBNR (Incurred but Not Reported) – A restricted reserve for claims or events that have transpired but
have not yet been reported (workers compensation, casualty and property, or health insurance).
IGA – Intergovernmental Agreement
Impact Fees – Fees charged to developers to cover, in whole or in part, the anticipated cost that will be
necessary as a result of the development (e.g., housing, roads).
Indirect Cost – A cost necessary for the functioning of the organization as a whole, but which cannot be
directly assigned to one service.
Interfund Transfers – The movement of monies between funds of the same governmental entity.
Intergovernmental Revenue – Funds received from federal, state, and other local government sources
in the form of grants, shared revenues, and payments in lieu of taxes.
Internal Service Charges – The charges to user departments for internal services provided by another
government agency, such as fleer service.
Internal Service Funds – A fund used to account for the financing of goods and services provided by one
department or agency to other departments, agencies, or other governmental entities on a cost
reimbursement basis. (e.g., Fleet Fund)
Landfill Closure and Post Closure Costs – Costs incurred to provide for the protection of the
environment that occurs near or after the date that a municipal solid‐waste landfill stops accepting solid
waste and during the post closure period. Closure and post closure costs include the cost of equipment
and facilities (e.g., leachate collection systems and final cover) as well as the cost of services (e.g., post
closure maintenance and monitoring costs).
LEAP (Low Income Energy Assistance Program) – Federally funded program administered by the
Colorado Department of Human Services designed to assist with winter heating costs
Major Fund – an individual governmental fund which meets both of the following criteria:


Reports at least ten percent of any of the following: a) total governmental fund assets, b) total
governmental fund liabilities, c) total governmental fund revenues, or d) total governmental
fund expenditures.
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Reports at least five percent of the aggregated total for both governmental funds and enterprise
funds of any one of the items for which it met the ten percent criterion.

Middle Mile Network – A telecommunications network providing broadband connectivity between the
County’s backbone network and private companies delivering access to customers.
Mill – The property tax rate that is based on the valuation of property. A tax rate of one mill produces
one dollar of taxes on each $1,000 of assessed property valuation.
Modified Accrual Basis – A basis of accounting in which revenues/additions are recognized in the
accounting period in which they become susceptible to accrual, when they become both measurable
and available. Available means collectible within the current period, or soon enough thereafter to be
used to pay liabilities of the current period. Expenditures/deductions are recognized when the related
liability is incurred, with certain exceptions.
MRF – Material Recovery Facility – An intermediate processing location where recyclable goods are
sorted for shipping or diversion.
Munis – The enterprise accounting software used by Pitkin County beginning June 24, 2019.
Non‐Discretionary – An absolutely essential expenditure request required to maintain services and
functions and to meet statutory requirements.
Non‐Major Fund – An individual governmental fund which does not meet the requirements of a Major
Fund.
Operating Revenue – Funds that the government receives as income to pay for ongoing operations. It
includes such items as taxes, fees from specific services, interest earnings, and grant revenues.
Operating revenues are used to pay for the day‐to‐day services.
Operating Expenditures – Generally, all expenditures that do not meet the personal services and capital
outlay classification criteria. These expenditures include, but are not limited to, professional services,
supplies, insurance, etc.
Original Budget – Required by Colorado Local Government Budget Law. The original budget refers to
the budget amounts as originally approved by the Board of County Commissioners at the beginning of
the year.
OWTS (Onsite Waste Water Treatment System) – All homes in Pitkin County outside of a sewer district
are served by an OWTS, otherwise known as a septic system.
PACT – Pitkin Area Co‐Reponder Teams. A collaborative community program between law enforcement
and mental health professionals. The co‐responder team jointly responds to calls where substance
abuse and/or mental health challenges may exist.
PATS – Permit Applicant Tracking System. A software used by the Community Development
department.
PILT – Payment in Lieu of Taxes. Federal payments to local governments that help offset losses in
property taxes due to the existence of nontaxable Federal lands within their boundaries.
PPE – Personal Protective Equipment
PPP – Planning, Prevention & Partnerships – A sub‐department of Public Health
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Property Tax – Taxes levied on all real and personal property according to the property’s valuation and
the tax rate, in compliance with State and local statutes
Proposed Budget – Coming year budgets that are prepared by each department and submitted to the
Board of County Commissioners for discussion and approval.
Proprietary Funds – Funds that focus on the determination of operating income, changes in net assets,
financial position, and cash flows. There are two different types of proprietary funds: enterprise funds
and internal service funds.
Public Hearing – A meeting to which citizens in the County are invited for purposes of providing input
and comments
Purchased Services – This is a basic classification by object for services other than personal services
which are required by the governmental unit in the administration of its assigned functions or which are
legally or morally obligatory on the government unit
Recommended Budget – After analysis and negotiation of proposed budgets with each department or
fund by County staff, a balanced budget is submitted to the Board of County Commissioners for their
consideration.
REMP (Renewable Energy Mitigation Program) – Launched in 2000 by Pitkin County and the City of
Aspen, this program promotes renewable energy and energy efficiency by requiring new homes to
mitigate their environmental impacts.
Reserve – An account used either to set aside budgeted revenues that are not required for expenditure
in the current budget year or to earmark revenues for a specific future purpose. A portion of a fund that
is restricted for a specific purpose and not available for appropriation.
Reserved Fund Balance – The portion of a governmental fund’s net assets that is not available for
appropriation.
Resolution – A special or temporary order of a legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute. Pitkin County’s Home Rule Charter states, “Official
action by formal resolution shall be required for all actions of the Board not requiring ordinance power
on matters of significant importance affecting citizens including, but not limited to, adoption or
amendments to budget, appropriation of funds…” (H.R.C. 2.8.3.1), and “A formal resolution shall be
subject of consideration at two (2) separate public meetings, one of which shall be a public hearing.”
(H.R.C.2.8.3.2).
Resources – Total amounts available for appropriation including estimated revenues, fund transfers, and
beginning balances.
Restricted Appropriation – An appropriation made where the purpose of the appropriation is
specifically designated and the agency may not transfer appropriation authority for any other purpose.
Revenue – Sources of income financing the operations of government.
RFP (Request for Proposal) – A document issued to solicit proposals, often through a bidding process, to
procure a commodity, service or valuable asset, to potential suppliers to submit business proposals.
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RFTA (Roaring Fork Transit Authority) ‐ Rural Transportation Authority for the communities of Aspen,
Snowmass Village, Pitkin County, Basalt, a portion of Eagle County, Carbondale, Glenwood Springs and
New Castle.
RICD (Recreational In‐Channel Diversion) – Since 2001, Colorado water law has recognized this special
water right which protects a specified level of in‐stream flow for whitewater parks. RICD’s involve
diversion or control of water using engineered structures in the river channel to provide waves, holes
and other features for kayakers and boaters using the park. Colorado is the only state to recognize this
type of water right.
SCAAP (State Criminal Alien Assistance Program) – SCAAP grants provide federal payments to states
and localities that incurred correctional officer salary costs for incarcerating undocumented criminal
aliens with at least one felony or two misdemeanor convictions for violations of state or local law, and
incarcerated for at least four consecutive days during the reporting period.
Special Revenue Fund – A governmental fund type used to account for the proceeds of specific revenue
sources (other than major capital projects) that are legally restricted to expenditure for specified
purposes.
STEPP (State Tobacco Education and Prevention Partnership) – A division of the Colorado Department
of Public Health and Environment leading Colorado’s fight against tobacco‐caused death, disease and
economic burden by mobilizing organizations and individuals to work together to support tobacco‐free
lifestyles and environments.
Supplemental Appropriation – An additional appropriation made by the governing body after the
budget year or biennium has started.
SWC – Solid Waste Center. Includes the County landfill, recycling program, and aggregate and
composting programs.
TABOR – Taxpayers’ Bill of Rights. In 1992, the Colorado voters approved a measure which amended
Article X of the Colorado Constitution that restricts revenues for all levels of government (state, local,
and schools). Under TABOR, state and local governments cannot raise tax rates without voter approval
and cannot spend revenues collected under existing tax rates if revenues grow faster than the rate of
inflation and population growth, without voter approval. Revenue in excess of the TABOR limit,
commonly referred to as the “TABOR surplus,” must be refunded to taxpayers, unless voters approve a
revenue change as an offset in a referendum.
Transfers In/Out – Amounts transferred from one fund to another to assist in financing the services for
the recipient fund.
Unreserved Fund Balance – The portion of a fund’s balance that is not restricted for a specific purpose
and is available for general appropriation.
UPS – Uninterruptible Power Supply, provides backup emergency electrical power.
User Charges – The payment of a fee for direct receipt of a public service by the party who benefits from
the service.
USFS – United States Forest Service. An agency of the U.S. Department of Agriculture that administers
the nation’s 154 national forests and 20 national grasslands.
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Working Capital – The amount of cash remaining if all of the current assets were converted to cash at
their book value and all of the current liabilities paid at their book value.
Working Cash – Excess of readily available assets over current liabilities. Or cash on hand equivalents
that may be used to satisfy cash flow needs.
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Awards and Acknowledgements
Pitkin County received the Government Finance Officers Association (GFOA) Distinguished Budget
Presentation Award for its 2021 budget document. This was the fourth consecutive year that Pitkin
County achieved this prestigious award. In order to receive the budget award, a government must
follow nationally recognized guidelines for effective budget presentation which assess how well an
entity’s budget serves as a policy document, a financial plan, an operations guide, and a
communications device.
The Distinguished Budget Presentation Award is valid for one year only. We believe our current budget
document continues to meet the necessary requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
The preparation of this budget document would not have been possible without the dedicated work and
contribution of each County department and the support and direction of County Management.
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